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[bookmark: _Toc522411705]Executive Summary

This report is prepared as requirement for the course of internship of the BBA program of United International University (UIU). This focus on two month working experiences in Mirpur Branch of IBBL in Dhaka. This tried to provide a clear idea about HR Practice of IBBL; General Banking and Foreign Trade Operations of Islami Bank Bangladesh Limited at Mirpur brunch. To prepare this report, it is used the primary and secondary data.
Islamic bank refers to a financial organization whose position, rules and regulations and the procedures expressly state the commitment which was given by IBBL to the principle of “Islamic Shariah” and to the banning of the receipts and payments of interest on any of its activities. IBBL started their journey on March 30, 1983, and in there the major investment comes from the foreign entrepreneurs.
In this Report, it is highlighted the findings through the chapters. First Chapter is introductory part of the study; the second part is focus on IBBL’s history and corporate profile of Islami Bank Bangladesh Ltd. that is organizational overview as the study required. The third Chapter describes summary about the project which is about the working procedure of general banking activities and foreign trade operations activities. In this report, it is tried to show their activities in details.
There are a lot of things which are showed in details under every title of the report. At the end of this report, it is trying to provide my conclusion on overall working procedure of Islami Bank Bangladesh Ltd.




Chapter-01
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[bookmark: _Toc522408931][bookmark: _Toc522409191][bookmark: _Toc522410674][bookmark: _Toc522411006][bookmark: _Toc522411707]1.1 Introduction

[bookmark: _Toc522408932][bookmark: _Toc522409192][bookmark: _Toc522410675][bookmark: _Toc522411007][bookmark: _Toc522411708]1.1.1 Origin of the Report
Now-a-days only institutional education which means academic education cannot make a student perfect to become ambitious with the outside world. This report is a requirement of the Internship course of the BBA program. This report is assigned for a particular topic under the supervision of Yeasmin Islam, Assistant Professor, School of Business & Economics, United International University.  Along with the theoretical learning, practical observation is needed to enrich one's perception about the real life problems and situations and how the theoretical knowledge comply with the practicality is also important to learn. It is tried to gather as much information possible in order to make a presentable report. It is trying to use all the updated information here. Basically, I have worked on the Admin & HR department of this organization. The employees of Islami Bank Bangladesh Limited were very co-operative and cordial which is really helped to complete the report on time.

[bookmark: _Toc522408933][bookmark: _Toc522409193][bookmark: _Toc522410676][bookmark: _Toc522411008][bookmark: _Toc522411709]1.1.2 Rational of the study
The study focuses on the duties and responsibilities of general banking and foreign exchange of Islami Bank Bangladesh Limited. The rationale behind this study is too actually to fill the exploration how a company successfully affords to execute human resource management in the organizations. It is found that in the organizations, they actually adopt cultural variety with geocentric managerial perspectives that create themselves individualized from the other competitors. The firms are ensuring the profitability with the help of their learning agility and avid the experience steep growth in even any diverse situation. The Duties and responsibilities of general banking and foreign exchange show the position of employees toward the organization. The practice of human resource is revealed by these cores in an organization. Thus, it chimes to work on this subject.




[bookmark: _Toc522408934][bookmark: _Toc522409194][bookmark: _Toc522410677][bookmark: _Toc522411009][bookmark: _Toc522411710]1.1.3 Scope of the study
In this report, it is highlighted the various steps of general banking and foreign exchange department of the Islami Bank Bangladesh Limited. The scope of the study is limited to organizational setup, functions, and performances of Islami Bank Bangladesh Ltd. the main job is on “employee practices on foreign exchange department and general banking of Islami Bank Bangladesh Ltd”. The substances presented in this report were not to be appropriate anywhere out of the Islami Bank Bangladesh Ltd. & were not to be used anywhere except United International University.



[bookmark: _Toc522408935][bookmark: _Toc522409195][bookmark: _Toc522410678][bookmark: _Toc522411010][bookmark: _Toc522411711]1.2 Objectives of the study

This report aims to attain the following objectives:

[bookmark: _Toc522408936][bookmark: _Toc522409196][bookmark: _Toc522410679][bookmark: _Toc522411011][bookmark: _Toc522411712]1.2.1 General Objective
The primary objective of this report is to identify the HR methods, practices and purposes of Islami Bank Bangladesh Limited with the help of the activities of general banking and foreign exchange department.

[bookmark: _Toc522408937][bookmark: _Toc522409197][bookmark: _Toc522410680][bookmark: _Toc522411012][bookmark: _Toc522411713]1.2.2 Specific Objectives
The objectives which are specific of this study are as follows:
· To understand the account opening, account closing.
· To know cash receipt & payment process.
· To learn bill & cheque clearing process.
· To understand different types of activities of foreign exchange department of Islami Bank Bangladesh Ltd.
· To identify the procedure of LC opening.


[bookmark: _Toc522408938][bookmark: _Toc522409198][bookmark: _Toc522410681][bookmark: _Toc522411013][bookmark: _Toc522411714]1.3 Methodology of the report

This report is performing on the basis of the information which are extracted from different types of sources and collected by using some specific methodology. The methods of completing the report have included some steps, which followed by one by one. First selected the topic of the report then collected information relating to the topic by primary and secondary sources. As an Internee of IBBL, it was easy to collect data to prepare this report. After gathering all the information required, come up with an expected result of the report.

[bookmark: _Toc522408939][bookmark: _Toc522409199][bookmark: _Toc522410682][bookmark: _Toc522411014][bookmark: _Toc522411715]1.3.1 Sources of Information
For preparing this report, it was needed to collect both of the data from primary sources and secondary sources of data.
[bookmark: _Toc522408940][bookmark: _Toc522409200][bookmark: _Toc522410683][bookmark: _Toc522411015][bookmark: _Toc522411716]1.3.1.1Primary Sources of Data
Primary sources of data include the following:
· Practical work experience, 
· Expert opinion      
· Practical desk work
· Direct observations
[bookmark: _Toc522408941][bookmark: _Toc522409201][bookmark: _Toc522410684][bookmark: _Toc522411016][bookmark: _Toc522411717]1.3.1.2Secondary Sources of Data
I have collected secondary data from the following sources:
· The annual reports of Islami Bank Bangladesh Limited.
· Class notes of IBTRA
· IBTRA Library.
· Banking related text books & materials.
· Different journals & articles.
· IBBL‟s website (www.islamibankbd.com). 


[bookmark: _Toc522408942][bookmark: _Toc522409202][bookmark: _Toc522410685][bookmark: _Toc522411017][bookmark: _Toc522411718]1.4 Limitations of the study

This report is not free from limitations. Moreover, the topic is so much vast; so that for preparing these reports there were some problems which created some troubles. The limitations acquainted with this report are as the following:

[bookmark: _Toc522408943][bookmark: _Toc522409203][bookmark: _Toc522410686][bookmark: _Toc522411018][bookmark: _Toc522411719]1.4.1 Time limitation
The internship program was about 9 weeks. This is fairly enough if it is only concentrate on the report only but the thing is during this time it is necessary to do the daily official activities. That's why there was a time limitation to constraint to finish it within the specified timeframe. 
[bookmark: _Toc522408944][bookmark: _Toc522409204][bookmark: _Toc522410687][bookmark: _Toc522411019][bookmark: _Toc522411720]1.4.2 Lack of information
As the bank drives nationwide segment base lot of policies are made by the higher authority of the country, and as an intern it was so tough to get all the information. So it was one of the problems for preparing this report. 

[bookmark: _Toc522408945][bookmark: _Toc522409205][bookmark: _Toc522410688][bookmark: _Toc522411020][bookmark: _Toc522411721]1.4.3 Lack of communication
It is very tough to communicate regularly with the supervisor while preparing this report because of there was too much pressure for the regular tasks at the bank. So that it created a communication gap.

[bookmark: _Toc522408946][bookmark: _Toc522409206][bookmark: _Toc522410689][bookmark: _Toc522411021][bookmark: _Toc522411722]1.4.4 Lack of practice of experience 
While preparing this report, there were some difficulties to reach the top level executives. Like as_
· Information related to the HRM is confidential.
· Difficult to carry out the whole analysis based on limited scope of study.

[bookmark: _Toc522408947][bookmark: _Toc522409207][bookmark: _Toc522410690][bookmark: _Toc522411022][bookmark: _Toc522411723]1.4.5 Lack of experience
The internship period was only 2 months. So that it is not possible to get enough experience to know each and everything about the banking procedure of IBBL and their duties and responsibilities.

[bookmark: _Toc522408948][bookmark: _Toc522409208][bookmark: _Toc522410691][bookmark: _Toc522411023][bookmark: _Toc522411724]1.4.6 Secrecy of Management
There are a huge management secrecy available. That’s why it was not possible to get the detail information about the organization and their working procedure.

[bookmark: _Toc522408949][bookmark: _Toc522409209][bookmark: _Toc522410692][bookmark: _Toc522411024][bookmark: _Toc522411725]1.4.7 Busy working environment
It was a busy working environment available in the branch and the employees are so busy with their work. So, they could not so much available to giving all the information in details.

[bookmark: _Toc522408950][bookmark: _Toc522409210][bookmark: _Toc522410693][bookmark: _Toc522411025][bookmark: _Toc522411726]1.4.8 Shortage of time for preparing the report
It is a very short time to prepare this report because of there are a lots of things those should be included in the report in details. But in this short time period it could not possible to include those things.
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[bookmark: _Toc522408951][bookmark: _Toc522409211][bookmark: _Toc522410694][bookmark: _Toc522411026][bookmark: _Toc522411727]HISTORY Of Islami bank bangladesh Limited
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[bookmark: _Toc522408952][bookmark: _Toc522409212][bookmark: _Toc522410695][bookmark: _Toc522411027][bookmark: _Toc522411728]2.1 overview of the organization

Banking sector plays an effective role for the development of national economy. The bank works as the agent between the depositors and the borrowers. Now a day, the amount of schedule banks is 63 in Bangladesh. Islami Bank Bangladesh Limited is one of them. It is in the top ranking banks in Bangladesh. Earning profit is not only the objective of Islamic banking, doing good and welfare for the people of Islam uphold the perception that money is another objective of Islamic banking and all of the property belong to Allah and fortune is to be used for the well-being of the society.

Islamic Bank operates its activities on the Islamic conspicuous of profit and loss sharing and also it is without interest, which is the way out of all the abuse and manipulation and is authentic for the huge scale of inflation and inactivity.


[bookmark: _Toc522408953][bookmark: _Toc522409213][bookmark: _Toc522410696][bookmark: _Toc522411028][bookmark: _Toc522411729]2.1.1 Meaning of Islamic Banking
The countries which are Muslim were awakening by the beginning of Islamic Bank which was provided the banking competences without interest in late seventies and early eighties. In the present day, there are above of 300 organizations are available which are interest free in the whole world. Now a day, Islamic banks are operating in most of the Muslim countries and they have expanded their banking service to the western world that Muslims and Non-Muslims can enjoy this service. In case of Islami Banking, the establishment of Mitghamar Local Savings Bank in 1963 is said to be a milestone for modern Islami Banking can nevertheless be drawn back to the birth of Islam.

Islamic banking Act 1983 of Malaysia described about Islamic banking and that is Islamic Bank is an organization which bears on Islamic Banking Business means banking business whole seeks and activities do not involve any thing which is not accepted by the Islamic religion.

[bookmark: _Toc522408954][bookmark: _Toc522409214][bookmark: _Toc522410697][bookmark: _Toc522411029][bookmark: _Toc522411730]2.1.2 Vision of IBBL
The vision of Islami Bank Bangladesh Limited is always trying to achieve the best financial outcome, and be judged a leading Islamic Bank by the goodwill and their performance. The goal is to establish and hold the modern banking methods, to ensure soundness and improvement of the financial system based on Islamic principles and to become the strong and effective institution with highly motivated professional, working for the welfare of people, based upon accountability, transparency and honesty in order to ensure stability of financial systems.

[bookmark: _Toc522408955][bookmark: _Toc522409215][bookmark: _Toc522410698][bookmark: _Toc522411030][bookmark: _Toc522411731]2.1.3 Mission of IBBL
A mission is the long term material ends to be executing by an institution. It considers organization is now and the anticipated needs of its clients. The missions of IBBL are as follows: 
· To build Islamic Banking through the introduction of benefit oriented banking system. 
· To assure equity and justice in the field of all economic events. 
· To execute balanced growth and impartial improvement in through diversified investment activities particularly in the priority sectors and less developed areas of the country.
· To inspire socio-economic development and financial services to the loss-income society particularly in the rural areas.

[bookmark: _Toc522408956][bookmark: _Toc522409216][bookmark: _Toc522410699][bookmark: _Toc522411031][bookmark: _Toc522411732]2.1.4 Objectives of IBBL
The primary objective of founding Islamic banks all over the world is to promote, nourish and improve the application of Islamic morals in the business areas. More clearly, the objectives of Islamic banking when viewed in the atmosphere of its role in the economy are indexed as following: 
· To establish a financial system without Interest
· Assuring justice to both suppliers of fund and user of fund
· Inspiring& patronizing entrepreneurship
· Generating employment
· Combining up the gap between the surplus and deficit of fund
· Developing a healthy capital and money market
· Providing many types of services and utilities to the client and others
· Developing the standard of living
· Providing and managing justice and equity at all level of transaction
· Swishing around to mass banking from class banking
· Reducing poverty through Zakat & profit sharing micro-finance
[bookmark: _Toc522408957][bookmark: _Toc522409217][bookmark: _Toc522410700][bookmark: _Toc522411032][bookmark: _Toc522411733]2.1.5 Core Values of IBBL
· Belief in Almighty Allah
· Strict practice of Islamic Shariah
· Maximum standard of Honesty, Integrity & Morale 
· Advantages of Banking 
· Equity and Justice 
· Environmental Consciousness 
· Personalized Service 
· Adoption of Changed Technology 
· Proper Delegation, Transparency & Accountability 


[bookmark: _Toc522408958][bookmark: _Toc522409218][bookmark: _Toc522410701][bookmark: _Toc522411033][bookmark: _Toc522411734]2.2 History and Present Status of Islamic banking around the World

· In 1962- Pilgrims Saving Corporation was founded in Malaysia under Islamic moral.
· In 1963- Dr. Ahmed Al-Najjar founded an Islamic Bank which name is Savings Bank in Mitgamar, Egypt 1963.
· In 1969-An Islamic Specialized Bank named “Tabung Haji” was founded in Malaysia.
· In 1970- The formation of Islamic Banking was decided by the foreign ministers of OIC in their assembly.
· In 1975- in Jeddah, Islamic Development Bank (IDB) was formed.
· In 1975- Dubai Islamic Bank was formed in UAE
· In 1977- International Association of Islamic banks (IAIB) was established in Jeddah.
· In 1978- Pakistan announced all Banking Operations as Islamic.
· In 1981- BIBA (Bangladesh Islamic Bankers Associations) was established.
· In 1983- Islamic bank Bangladesh Ltd. (IBBL) was formed in Dhaka, Bangladesh.
· In 1984- Iran announced all Banking system Islamic
· In 2009- Bangladesh Bank issued “A Guidelines for Islamic Banking” to carry the industry streamline.
· In 2012- Islamic Inter-bank Fund Market (IIFM) started its journey for those banks which are Shari’ah based banks and financial institutions.
Institutions (AAOIFI), previously known as Financial Accounting Organization for Islamic Banks and Financial Institution was formed on 26-02-90 in accordance with the Agreement of Association signed in Algiers, Algeria Corporation body in 1991 on 27-03-91 in the state of Bahrain.
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Bangladesh was enrolled in August, 1974 for the commitment to the charter of Islamic Development Bank (IDB) and the financial and economic system of Bangladesh according to the Islamic Shariah’.
Late President of Bangladesh, Ziaur Rahman addressing the 3rd Islamic Summit Conference which was held at Makkah and Taif in January, 1981 and suggested that the Islamic countries should develop a individual banking system which will be their own and facilitates their trade and commerce. Late President Ziaur Rahman declared that the government of People’s Republic of Bangladesh will facilitate the Islamic banks and other financial institutions indirectly to their activities in this country.
In November 1980, a delegation of IDB inspected Bangladesh and spread keen interest to cooperate in establishing a joint venture Islamic Bank in the private sector. Expressive contribution towards introduction of the Islamic Banking in this country made by two professional individuals’ which are Islamic research Bureaus (IERB) and Bangladesh Islamic Banker’s Association (BIBA) 

At the end, after the long drown struggle to form and Islamic Bank in Bangladesh became in reality and the IBBL was founded in March, 1983, in which other 19 national, 4 Bangladeshi institutions and 1 Banks, financial institutions and govt. individuals in the middle east and Europe including IDB and 2 eminent personalities of Saudi Arabia united hand to make the ream into reality. Later, other Islamic Banks were formed in the country.
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· It is a financial organization.
· It is a business organization.
· It drives its business activities free from interest.
· It is operating according to rules and regulations established and rectified by Shariah Council.
· It is profit loss sharing business institution.
· It gives loan as Quard-Hasana for social betterment.
· It provides Zakat on its capital according to Islamic Shariah.
· It manages all of its transaction according to Islamic law.
· No form of task is done which is Non-Islamic etc.
· The meaning of Islamic Bank is not business product but running business through money.
The main intention of Islamic Banking is not only to earn profit, but also to do good and welfare to the people of the country. Islam endorses the concept that money, income and property belong to Allah and this wealth is to be used for the welfare of the society.
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Figure-2.1: Organizational Structure of IBBL (Source: Annual Reports 2015, IBBL).
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	Name of the Company
	Islami Bank Bangladesh Limited (IBBL)

	Legal Status
	Public Limited Company

	Company Registration No.
	Dated March 13, 1983

	Tax Payer Identification Number (TIN)
	376764873732

	Bangladesh Bank License No.
	BL/DA/4290/83

	VAT Registration Number 	
	19011032134

	Head Office
	Islami Bank Tower, 40, Dilkhusha
C/A, Dhaka- 1000, Bangladesh.

	Name of Branch:

· Total Branches
· Zone
· AD Branch
· Offshore banking unit
	

318
16
58
03

	ATM Booth:
· Own
· Shared
	
520
6000

	Shareholders:
· Local Shareholders
· Foreign Shareholders
	44,126
41.54%
58.46%

	Foreign Correspondents
	584

	Chairman, Board of Director
	Mr.Arastoo Khan

	Vice Chairman
	1.Yousif Abdullah Al-Rajhi
2.Prof. Sayed Ahsanul Alam

	Managing Director
	Md. Abdul Hamid Miah

	Company Secretary
	J. Q. M. Habibullah, FCS

	SWIFT
	IBBLBDDH

	E-mail
	info@islamibankbd.com

	Website
	www.islamibankbd.com
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IBBL started their journey at 1983 and within two years they opened 13 branches. They grew their business day by day. In 2015, they reached 304 branches in all over the country for increasing the client service.


Figure-2.2: Number of Branches of IBBL (Source: Annual Reports 2017, IBBL).
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	Chairman 
	Mohammad Abdul Mannan
Managing Director & CEO.



	Members

	Muhammad Abul Bashar

Deputy Managing Director

Md. Habibur Rahman Bhuiyan, FCA
Deputy Managing Director

Md. Mahbub-ul-Alam
Deputy Managing Director

Rafi Ahmed Begh
Deputy Managing Director

	Abdus Sadeque Bhuiyan
Deputy Managing Director

Md. Shamsuzzaman
Deputy Managing Director

Md. Shafiqur Rahman
Executive Vice President

Mohammad Ali                                                                                                                                            Executive Vice President

Abu Reza Mohd. Yeahia
Executive Vice President & Company Secretary

Mohammed Shahid Ullah,
 ACA, CIB, CDCS                                                                                         Executive Vice President & CFO
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3.1 Branch Details

The internship period is completed at IBBL in Mirpur Branch, Dhaka Central Zone which is an AD Branch. And it is also an online branch. In there, the working period is for two (2) months. It is a great opportunity for me to leaning the working procedure of Islami Bank Bangladesh Ltd. Basically in there; it is a large opportunity to learn about the General Banking and Foreign Exchange department’s activities of IBBL. The internship program was started at January 08, 2018 and ended the learning at March 07, 2018.
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Section #06, Road #01, Mirpur, Dhaka-1216.
Phone: (02) 8011287, 9005650, 9015817, 9010720, 8033133,
Mobile: 01711-693911, 01730-034903, 01730706798, 01730-034902
Fax: (02) 9015817
Email: mirpur@islamibankbd.com;
gb.mirpur@islamibankbd.co
SWIFT Code: IBBLBDDH131
Routing Number: 125262981
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Muhammad Qamrul Bari Imami
Senior Vice President
Mirpur Branch, Islami Bank Bangladesh Limited.
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	Day
	Client Service

	
	Start
	End

	Sunday
	10am
	04pm

	Monday
	10am
	04pm

	Tuesday
	10am
	04pm

	Wednesday
	10am
	04pm

	Thursday
	10am
	04pm

	Friday
	Closed

	Saturday
	Closed


· For some special occasion, like- Eid. The closing hour can be extended for 1 hour or more.
· Working days: Sunday-Thursday (except holidays).
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 Islami Bank Bangladesh Limited has a Human Resource Development & Research Department to develop and improve their human resources internally. There is an academy available in Mohammadpur, Dhaka which name is Islami Bank Training and Research Academy (IBTRA). The Academy is decorated with modern training aids, there is a large number of professional faculties are available, fully equipped professional library, and other necessary facilities. This academy is now under the Personnel & Human Resource Development & Research Division. The Academy administers regularly the foundation courses, specialized courses and seminars on different areas of Islamic banking to manage the professional obligations.
Human resource is monitored through the HR department in any kind of situation if it is can be internal or external. Eventually IBBL uses the basic internal functions of HR to run the whole organization.
Recruitment and selection is done once or twice in every year (if necessary) according to the terms and conditions of the requirements of IBBL. A specialized team is organized to check the background of the applicants whether they have any bad records or not and additionally the family history is also checked, after the resumes are received from the candidates. After the background checking, all the certificates are sent to the education board for the verification. Moreover, the past service records are verifying so that the management of IBBL can get the sureness of hiring the best employees from the pool of candidates.
Human Resources Development is concentrated on the recruitment and in-house training (if necessary) for both on the job and off the job of IBBL staff members through IBTRA.
 Promotion will be measured as “VERTICAL ELEVATION” in the organizational hierarchy generally with improves pay, allowance, & status.
The HR department normally organized and administers the organization’s performance appraisal system of the employees of IBBL. Centralization assures similarity. The HR department may improve various approaches for the managers, professionals, workers and other groups; agreement within every group is needed to assure the ability of compare the results.
 Welfare steps refer to the non-monetary advantages offered and given to the employees of IBBL in exchange of the services provided by them to the organization. They include the leave method, overtime method, car plan, hospitalization and medication, insurance policy, retirement facilities, holiday, homes and other necessary benefits.
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Some of people think there is a common thing between interests and profits. In fact, interest and profit are not the same. There are two differences between the theoretical and the practical. Now it is showing about the “Riba” and “Profit” as follows:


Riba: 
Riba is the thing which is predetermined, unchangeable and the extra money which is time-related excess and it is above the principal of the loan. Riba is technically refers to the premium of the loan which must be paid along with the principle amount of the loan or for the extension of the loan’s maturity and the amount is paid by the borrower to the lender.


Profit:
Definition of Profit: Profit is the difference between the value of production and the cost of production which is Halal according to Islamic Shariah. Profit or loss is generating from the investment in business operations.
Comparison between Riba and Profit:
	SL No
	Riba
	Profit

	01
	In case of riba the lender of capital, labor and time investment and risk-taking not only lend money.
	The entrepreneurial profit of capital, labor and the result of the investment and taking a risk.

	02
	Riba has a loan-ownership retained
	Profit has Ownership Exchanged

	03
	Riba is an excess-without exchange value.
	Profit is a Equity of Value

	04
	Riba has no transformation.
	Profit has transformation.

	05
	Riba cannot take risk in the ownership.
	Profit takes always risk in the business.

	06
	Riba has no relation with result imposed.
	Profit has the result.

	07
	Riba is Predetermined and Fixed.
	Profit is uncertain.
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· IBBL maintains every type of deposit account.
· It performs for investment.
· IBBL conducts foreign exchange businesses.
· IBBL performs other banking activities and services.  

The activities of Islamic Bank Bangladesh limited can be divided into three (3) major categories:
Figure-3.1: Present Functions of IBBL


· General Banking: It includes: 
a) Mobilization of deposits
b) Receipts and payment of cash.
c) Handling transfer transaction.
d) Operations of clearing house
e) Maintenance of accounts with Bangladesh bank and other bank.
f) Collection of cheques and bill.
g) Issue and payment of Demand Draft, telegraphic transfer and payment Order.
h) Maintenance of safe deposit lockers.
i) Maintenance of internal accounts of the bank.


· Foreign Trade Operations:
Foreign Exchange Business performs an important role in contributing substantial revenue in the bank income pool. Islami Bank Bangladesh Limited performs very well like all the modern banks in the world in the section of Foreign Trade Operation. Islami Bank Bangladesh Limited plays some important role and those are:
a) Opening the letter of credit (LC) in contact with the commission for importing the Industrial, agricultural and other permissible items.
b) Opening the letter of credit (LC) according to the principle of Mudaraba sale, on the law of Musharaka sale and under wage earner plan.
c) Handling all the export/import documents.
d) Negotiating of export / import documents when discrepancy happens.
e) Financing the importer in import under MPI (Mudaraba Post Import)
f) Financing to export on profit or loss sharing.
g) Handling Inward and outward remittance.


· Investment Mechanism:
Islami Bank Bangladesh invest their money in different types of sectors in the economy through different modes which are approved by the Shariah’ and allowed by the Bangladesh Bank.  Those modes of investment are as follows:
· Bai Murabaha
· Bai Muazzal
· Bai Salam
· Istishna
· Musharaka
· Mudaraba
· HPSM (Hire Purchase under Shirkatul Melk)
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The heart of banking activities is general Banking. In here, money collection and payment procedures occur. Other services, like cheques encashment, accounts opening and closing, bills and remittance related works are conducted in general banking area. So, general banking is the most important and valuable area in banking services. Following activities are conducted under this section:
· Accounts opening section
· Accounts transfer
· Accounts closing
· Cash section
· Clearing and bills section
· Remittance section
· Dispatch section
· Accounts section
· Reconciliation section
· ATM, Mobile Banking, SMS Banking. I-banking.
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Islami Bank Bangladesh Limited basically collects deposits through two types of accounts. Those are: Al-Wadeah current accounts and Mudaraba Savings accounts.

· Al-Wadeah Current Accounts:
Islami Banks Bangladesh Limited deals with Al-Wadeah current accounts according to the principles of Al-Wadeah current account. The bank commits for refunding the money which was deposited in those accounts on the demand of the customers of Islami Bank Bangladesh Limited. On the other hand, Islami Bank Bangladesh Limited takes the permission for economize the money of the customers from them. Customers may operate these accounts as their needs. No profit is giver against these types of accounts and depositors will not bear any loss.

Necessary Documents for Opening Al-Wadeah Current Accounts:
· Photocopy of the trade license of the customer.
· Photocopy of National Identity Card (NID)/ Driving License (D/L)/ Passport.
· Photocopy of the rent agreement paper of the office or shop of the customer.
· The office/ shop address should be the same place according to the trade license.
· Recently printed (Lab Print) 2 copies of passport size photograph which are attested by the account (savings/ current) holder in any branch of IBBL.
· Other necessary documents which are related to the business.
· 1 copy passport size photograph which is attested by the client (who wants to open an account) and NID/ DL/ passport.
· The photocopy of utility bills (current/ gas/ water) of the current address.
· For service holder: photocopy of service ID card/ testimonial/ visiting card/ salary certificate. For businessman: photocopy of trade license/ the contractual agreement. For students: photocopy of student ID card/ the document of income source. For housewife: the document of husband’s income source.
· Applicant for account must be present at the time of account opening.
** It needs to bring the main copy of all those documents which are related.

· Mudaraba Savings Accounts:
According to the principles of Islami Bank Bangladesh Limited, the bank is “Mudarib” and the customers are “Shahib Al-Mal”. The bank invests the money which is collected by the depositors of IBBL and divided the minimum of 65% of the income from the invested money and through deployment of the Mudaraba funds among Mudaraba depositors and it is done after closing of each financial year, and this all activities is done by the bank on behalf of the depositors.

Necessary Documents for Opening Mudaraba Accounts:
· Photocopy of National Identity Card (NID)/ Driving License (D/L)/ Passport
· Recently printed (Lab Print) 2 copies of passport size photograph which are attested by the account (savings/ current) holder in any branch of IBBL.
· 1 copy passport size photograph which is attested by the client (who wants to open an account) and NID/ DL/ passport
· The photocopy of utility bills (current/ gas/ water) of the current address
· For service holder: photocopy of service ID card/ testimonial/ visiting card/ salary certificate. For businessman: photocopy of trade license/ the contractual agreement. For students: photocopy of student ID card/ the document of income source. For housewife: the document of husband’s income source.
· Applicant for account must be present at the time of account opening.
** It needs to bring the main copy of all those documents which are related.

Some popular Mudaraba accounts are as follows:

a) Mudaraba Term Deposit Receipt Account (MTDRA)
b) Mudaraba Savings Account (MSA)
c) Mudaraba Hajj Savings Account (MHSA)
d) Mudaraba Special Saving (Pension) Account (MSSA)
e) Mudaraba Monthly Profit Deposit Scheme Account (MMPDSA)
f) Mudaraba Muhor Savings Account (MMSA)
g) Mudaraba Waqf Cash Deposit Account (MWCDA)
h) Mudaraba NRB Savings Bond Account (MNSBA)
i) Mudaraba Foreign Currency Deposit Account (MFCDA)
j) Student Mudaraba Savings Account (SMSA)
k) Mudaraba Farmers Savings Account (MFSA)
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Customer has to submit an application with mentioning that he/ she wants to transfer his/ her account to his/ her desire brunch and the offer will verify with the signature. Customer has to be certified by different department of the bank that he/ she has no more liabilities in that brunch. Then total particulars of account holder will prepare and sent to the customer’s desired brunch. Liability of recognizer is secondary and account holder is primary.
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At the very beginning the customer has to submit an application with his/ her signature mentioning that he/she wants to close his/ her account. Then the officer will verify the signature and other related verification. Customer has to certify by different department (Advance, Foreign Exchange Department) of the bank that he/ she has no liabilities to the bank. After that the customer’s account will be debited and then the bank issues a pay order in the name of account holder or pay as per their instructions.
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The cash section of Islami Bank Bangladesh Limited plays a vital role in general banking department because it deals with most liquid assets. Basically the most significant and sensitive department is the cash department of the brunch which deals with all types of transactions which are in cash. This department is handling all the cash receipts and payments. Islami Bank Bangladesh Limited is equipped with some latest electronic machinery which is fully computerized system and provides the easy and quick services to the customers. This section of IBBL receives cash from the customers who are actually the depositors of Islami Bank Bangladesh Limited and pays cash against the cheques, drafts, pay order (P.O.) etc. over the counter of IBBL. The cash section accepts cheques from the depositors for the payment in cash. The withdrawer who wants to receive money against cheque comes to the payment counter and presents the cheque to the cash officer. He verifies the following information:
a) Date of the cheque
b) Signature of the account holder
c) Material alteration
d) Whether the cheque is crossed or not
e) Whether the cheque is endorsed or not
f) Whether the amount in figure and in word corresponds with each one
For the farther verification, the officer of IBBL checks the cheque from the computer. Here are the followings that should be checked.
a) Whether there is sufficient balance or not
b) Whether there is stop payment instruction or not
c) Whether there is any legal obstruction or not
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A cheque is a bill of exchange which is drawn on a specified banker and not expressed to be payable otherwise than on demand. [Section-06, Negotiable Instrument Act, 1881]
A cheque may be an open cheque (which can be presented for payment by the account holder) or a crossed cheque (which can be paid only through a collecting banker).

The cheques which are received for collecting cash from the customer and those are from other banks. The following points should be checked very carefully when receiving the cheques:
· The receiving date of a cheque should not carries more than 6 months, when that cheque is submitted to the bank to make it cash. In this case, this cheque will be not a fresh cheque, it will be a stale cheque and it will not be accepted for collection.
· The amount of the cheque should be in figure and words in the both sides of the pay in slip should be similar.
· It needs to mention the name in the cheque and it should be same in both sides of the pay-in-slip and it should be the similar with the name mentioned in the cheque.
· The cheque which is submitted for make it cash must be crossed.


Clearing house is the place where banks meets and settle their dues.



Types of cheques:
Inward Clearing Cheque: Inward cheques are those ones drawn on the respective brunch which have been presented on other banks and will be cleared/ honored through the clearing house. For example, the cheque was drawn on IBBL head office.

Outward Clearing Cheque: These types of cheques are received on the counter from other banks. There are 3 types of outward cheques. Those are_
· Drawn on another brunch of IBBL. These types of cheques are addressed as the Outward Bills for Collection (OBC).
· The bank which is located in the clearing house area, the cheques is drawn over there. These types of cheques are addressed as the clearing cheques.
· Drawn on another bank, which is situated outside the clearing are. These types of cheques are also called as OBC.


Outward Bills for Collection (OBC):
OBC are those cheques drawn on the other banks which are not within the same clearing house. An officer sends a letter to the manager of the brunch and before that he gives OBC seal on these types of cheques which cheque has been drawn. The cheque has been credited to the customer’s account via IBCA after collecting that bill, and the concerned brunch advice. In absence of the brunch, officer sends a letter to the manager of the bank on which the cheque is drawn. That bank will send pay order in the name of the brunch. This procedure is called Outward Bills for Collection (OBC) mechanism.


Inward Bills for Collection (IBC):
All those cheques which are for clearing are not received on the counter. Other sources give some cheques for the collection. Other brunches of Islami Bank Bangladesh Limited sends these types of cheques. Sending IBCA is settled these types of cheques.
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The remittance section of IBBL basically works on issuance, payment and cancellation of Demand Draft (D.D), Telegraphic Transfer (T.T) and Payment Order (P.O).

· Demand Draft (D.D):
The section 85 (A) of the Negotiable Instruments Act defines that a demand draft is an instruction for paying the money drawn by one brunch of the bank upon other brunch of the similar bank for a sum of money payable to order on the demand.

· Telegraphic Transfer (T.T):
Telegraphic transfer is so far the quickest method of transferring funds from one place to another. Sometimes, it may be necessary to be available to the payee for the remitter of the funds immediately. In that case, bankers are requested by the remitter to remit the fund telegraphically.

· Payment Order (P.O):
Making the payment of the banker’s own or of the customer’s dues locally but not affecting any type of remittance to an out station is meant for the pay order. In a sense, the payment order used for making a remittance to the local creditors for which amount may ne deposited through cheque/ cash.
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Inward: Incoming letters receiving, acknowledging, opening, giving of entry, marking, handling over to the respective officials etc.
Outward: Giving of entry, posting/ courier, collecting, acknowledgement etc. cash receiving from suspense A/C and maintenance.
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· Book keeping.
· Maintenance of vouchers.
· Preparation of general ledger and clean cashbook.
· Maintenance of sundry, suspense etc.
· Reconciliation of IBG A/C’s.
· IBDA Inter Brunch Debit Advice.
· IBCA Inter Brunch Credit Advice.
· Income-expenditure registers maintaining.
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· IBG advice (IBCA-IBDA) writing and signing.
· IBG statement preparing and sending.
· Complying letters from reconciliation department etc.
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· ATM Service of IBBL:
The full abbreviation of ATM is “Automated Teller Machine” which acts like a teller point in a bank that takes and gives money over the counter. ATM is as same as the teller zone but it runs automatically via the identity of the customer like card and password. Slip or cheque is not required for the ATM; it needs only the card and password of the customer. Those who are entitled for ATM card, bank has provided them a unique password for every single card. This is like a debit card. Anyone can deposit his/ her money in his/ her bank account and he/ she is entitled for withdrawing his/ her money through the ATM card, which is enable for 24 hours in a day, 7 days in a week, 30 days in a month and 365 days in a year. It has some different types of names like as ATM card, 24 hours banking card, money link card, e-cash, ready cash etc.
Islami Bank Bangladesh Limited has introduced the ATM service in the year of 2000. For providing the better customer service, IBBL is creating the largest connectivity in online among all the brunches.


· Mobile Banking:
Mobile banking refers the utilization of any types of smart electronic devices which can be smart phone, tab, or this type of other devices for execute the banking activities while the user is away from his/ her home, computer, as monitoring account balances, and transferring the funds between one account to another account, bill payment and locating an ATM.
Islami Bank mCash is a mobile banking services of Islami Bank Bangladesh Limited where the customers can take this facilities of all types of mobile company users and it is 24 hours mobile banking service from anywhere in the country without going to any brunches mCash.


· SMS Banking:
SMS Banking is one kind of mobile banking. It is a technology enabled service which is offering from the banks to their customers for permitting them to operate the selected banking services over their mobile phones via SMS.
SMS banking has some features which are as follows_
· Inquiry of the Account balance
· Inquiry of the Transactions
· Password Changing
· Suspending Self.
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Foreign exchange operation is another efficient department of Islami Bank Bangladesh Limited. It is an international department which is operating the international trades between more parties from different countries. It is one of the most important and valuable departments of IBBL. This department actually worked with the exporters and the importers. They can connect two parties from different countries. They worked as the bridge between the importers and the exporters. And, the bank makes profit to work with them. This profit can be said as remittance. So that it is also called as the foreign currency department.


Riba: Taking/ giving of any excess against a loan of fungible goods e.g. money, crop, food etc.
Principles of Shariah:
· Ensuring welfare.
· Equitable distribution of wealth.
· Prioritization.
· Avoiding concentration of wealth.
· Adherence to halal and haram.


Necessary documents for opening L/C:
· Application (company’s own pad)
· L.C.A.F. no (form)
· Performance Invoice (P/I)/ Intend/ Consular Invoice (C.I)
· Insurance
· Agreement Form
· Charge Document
** 0.4% commission for L/C.



Figure- 3.2: Foreign Trade Operations of Islami Bank Bangladesh Ltd.


Figure-3.3: Flow of cash with Foreign Trade.
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Islami Bank Bangladesh Ltd. provides LC for importing goods from another country to Bangladesh. For this reason, they want all the papers which are necessary for opening LC and then they verified those entire documents which are submitted by the client and check the performance invoice. If any order exceeds $10000, then IBBL will collect the carried report. To do all those things, if unfortunately any fraud occur then it is possible to issue a case internationally. But this is a lengthy process. 

Requirements for Import Trade Operations:
· Trade license for importing goods
· Import Registration Certificate (IRC)
· TIN certificate
· VAT registration certificate
· Membership certificate from the association
· He/ She must be an account (current) holder of IBBL
** It is necessary to ensure cash security/ LC margin, if the person doesn’t have any personal loan.

Import trade operations under Islamic framework_
	Facilities
	Principles Applied
	Income Earned

	L/C opening, Confirmation, Performance Guarantee, Advance Payment Guarantee etc.
	Wakala (Agency ship), Kafalah (Surety ship).
	Commission/ Charges.




Import trade also includes areas of finance_
	Areas of Finance
	Principles/ Modes Applied/ Products
	Income Earned

	Import of raw materials, commodity/ commercial items
	Murabaha
	Profit

	Against import of capital machinery
	HPSM (Hire Purchase Under Shirkatul Melk)
	Rent



· Principles of Murabaha:
· Sale of goods on profit
· Three parties
· Bank opens the L/C as per client’s request
· Bank import goods from the supplier of foreign
· Upon receipt of goods sells the same to client at a markup profit
· Keeps possession or delivers on TR (Trust Receipt)
· Principles of HPSM:
· Combination of 3 modes (Partnership, hire, sale)
· Three parties: bank, client, supplier
· Bank opens the L/C as per client’s request
· Participates with equity with client to purchase the machinery
· Bank leases out its portion on rent to the client
· Lease charge is the earned income
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 Meaning of Export
Export means legal carrying out of any products from one country to another country for the purpose of sale.

Definition of Exporter
The Import-Export Control Act of 1950 regulated and monitored the import-export trade of the country. No one/ any organization is approved to export any kind of goods from Bangladesh if he is not registered with CCI and E under the registration rule (Importer and Exporter) 1952. When a person will collect the ERC (Export Registration Certificate) and registered with CCI & E, then he/ she/ the organization will be an exporter and export something.

With the permission of the CCI & E the potential exporter is advised for deposition for export registration fee of Tk. 1,000/- via Treasury Chelan to Bangladesh Bank/ Sonali Bank for allow them to issue ERC. To pay TK. 1000/- via Treasury Chelan as started, the ERC may be renewed in every year.

Export trade operations under Islamic framework_
	Facilities
	Principles Applied/ Products
	Income Earned

	L/C advising, Confirmation, Performance Guarantee, Advance Payment Guarantee etc.
	Wakala (Agencyship), Kafalah (Surety ship).

	Commission/ Charges.


	Back to back L/C (3 parties, bank opens L/C, purchases raw materials, sells to the client at a profit)
	Bai Muajjal (Sale on credit)
· Profit is not declared
· The position of the product has to handover.
	Profit







Export trade also includes areas of finance_
	Areas of Finance
	Principles/ Modes Applied/ Products
	Income Earned

	Pre-shipment finance (P.C)
	Bai-salam/ Istisna
	Profit

	Post shipment finance (FDBP)
	Bai as sarf (Currency Purchase)
	Exchange Rate

	Post shipment finance (IDBP)
	Musharaka (Partnership)
	Ratio of Profit

	Forced Financing against import of raw materials
	Bai-muajjal
	Profit

	Finance against Substitute Cash
	Qard
	Administrative

	Assistance
	
	Expense





· Principles of Bai-salam/ Istisna:
· Advance purchase of goods from the client
· Three parties: bank, client, the ultimate buyer
· Bank purchases a portion of finished goods in advance at lower price from the client
· Bank makes the client its selling agent to sell its goods with that of the client to the ultimate buyer
· Upon realization of proceeds, bank adjusts the liability and takes its profit.


· Principles of Bai-sarf:
· Purchase of currency denominated in the documents
· Rates applied: OD sight export/ TT documentary
· Currency must be different
· Delivery hand to hand (relaxed in case of export/ inter-bank settlements)
· The difference between buying and selling is bank’s income.


· Principles of Musharaka Documentary Bills:
· Finance/ partnership against consignments
· Client submits documents after shipment
· Client declares profit, cost of goods sold and equity to be retained in the transaction
· Bank forwards the docs to L/C issuing bank for acceptance
· After receiving acceptance, bank finances its portion of equity to the client
· Bank shares the profit of the consignment with the client as per profit ratio
· The facility is Islamic alternative to IDBP of conventional banks
· Principles of Bai-Muajjal:
· Finance under forced situation against back to back L/C
· 3 parties: bank, client, supplier
· Bank enters into agreement with the client at the time of import of goods
· Accounting effect is given only in case of failure of the client to execute export or to repatriate proceeds.

· Principles of Qard against substitute cash assistance:
· 70% of eligible fund is allowed in the form of Qard
· Only to meet urgent need
· Allowed for 3months
· Adjusted upon receipt of funds from the central bank
· Bank realizes only administrative cost @ 2.50-3.00% p.a. approximately
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4.1 SWOT Analysis of IBBL
SWOT Analysis is a vital tool for evaluating the organization’s Strengths, Weaknesses, Opportunities and Threats. It assists the organization to know how to evaluate its performance and scan the macro environment, which in turn would facilitate the organization to navigate in the turbulent ocean of competition. The SOWT analysis of IBBL is showed here:



Figure-4.1: SWOT Analysis of IBBL



1. Strengths:

· Adequate finance: IBBL has adequate finance. That’s why they do not require borrowing money from Bangladesh Bank or any other financial organization.
· More funds for investment: For sufficient financial ability, they can serve more investment to the clients.
· Honest and Reliable Employees: Every employees of Islami Bank Bangladesh Limited is honest and faithful. They are always dedicated themselves to the works for better client service. They do not have any corruption report.


2. Weaknesses:

· HR: IBBL have shortage of well-trained human resource in some area.
· Marketing: IBBL have lacks potential advertising 
· Supervising Projects: The procedure of credit facility is not that much efficient supervises comparing to other banks. 
· Employee Management: Employee positioning is not right at the right time in some areas. 
· Lacking of structured marketing and credit policy.


3. Opportunities: 

· Religious Minded People: Most of the people in Bangladesh are religious minded. So they are ready to accept the concept “Interest free banking system” and going to IBBL with huge interest.

· Special Image: IBBL has drawn a special image to the people of Bangladesh as a more reliable bank. People believe that if they deposit their money in IBBL, the money will be more secured than others.


4. Threats:

· Rules and Regulation: The rules and regulations of Bangladesh are not so much suitable for IBBL. So they face various types of problems to operate their activities according to Islami Shariah.

· More Competitors: There are a lot of competitors available in banking sector of Bangladesh. So it’s a great threat for them. There are not only the conventional banks in the market of Bangladesh but also some other Islamic Banks in the market as the competitors of IBBL. Conventional banks are always trying to say the people that interest and dividend are the same thing with a various advertisement and publicity.
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5.1 Conclusion

Islami Bank Bangladesh Limited has achieved remarkable improvement in every held of its activities in the Banking sectors of Bangladesh as well as other countries in the world. The bank kept its position as one of the leading new generation private sector banks in the country of Bangladesh in terms of capital infrastructure. Its investments are a large number of amounts in the economy of Bangladesh.
IBBL is a well-organized and auspicious private bank in Bangladesh which believes in improvement of growth by giving quality services. In our country, from 1983 IBBL has been operating their business with great confidence. As a large Islamic commercial bank, it initiated various steps to enlarge employment and socio-economic improvement for the downtrodden people through Islamic rules and regulations.
IBBL is that who does not charge interest; rather they run their business on the basis of profit sharing. Islamic bank gives extraordinary facilities to their clients than all the conventional banks. They are trying to operate their movements according to Islamic Shariah. From this discussion it proved that interest is a curse. People need to take necessary initiates to remove all the problems that found as a great barrier before Islami banks as early as possible for the development of Islamic banks in Bangladesh.
In the banking system of conventional banks, they never assure employment opportunity besides Islamic Banking system directly work with unemployment problem in Bangladesh. IBBL always support for the economic growth of Bangladesh. In Islami banking system, the collection of invested money is much easier that the conventional banking because Islami bank concerns with the intention of investment not with only the invested money. In this report, it is clear that there is a bright future waiting for the IBBL and the Islamic banking in Bangladesh. And IBBL is in a situation to move on as a accelerator for the development of the banking sector in Bangladesh.
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