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Executive Summary

This report provides an analysis of the “Vat Procedure of CEAT AKKHAN Ltd”. CEAT tire turns to establish them as a leading brand in this country. Currently, they are in a growth position. Now in Bangladesh CEAT mostly focuses on the truck-bus tire segment. At present CEAT’s placement expands to four different regions likes- Dhaka, Chittagong, Jossore, and Bogura. Mother warehouses located at Chittagong, the main distribution operating from Chittagong warehouse. 

CEAT AKKHAN Limited is a valuable corporate taxpayer of the National Board of Revenue (NBR). It manages a professional system of TAX and VAT payment under the direct observation of the Head of Finance and Accounts Division. 

As an intern of the Finance and Accounts Division, I was assigned by my official supervisor to work in the VAT sector. So my access to the whole VAT premises and that paying system was not slim. 

My office supervisor assigned me to help in the day to day operation of the VAT sector and also to reorganize the filing system of the whole Finance & Accounts Department. I was assigned to do was knowledgeable, interesting, and moreover practical. I have got the essence of the real picture of the corporate world. Therefore, it contributed heavily to my experience of the real scenario of the tier industries of Bangladesh. 

For my supervisors’ information, this report consists of four parts. The first part is an introductory part of the report. The second part is all about describing the details of the company with its history of establishment and the structure of the board and the Finance and Accounts Department. The third part is the main part of this report which is considering the “VAT procedure of CEAT”. And the last part is a recommendation and conclusion. 


	
	








Chapter-1
 Introduction










1.1  Introduction

CEAT Ltd. is to be the second largest tire manufacturing company in India. The organization has emerged its excellence in manufacturing various types of tire, like truck, bus, passenger car, bike, scooter and LCV (Light Commercial Vehicles). Not only tires, CEAT also market tubes & flaps. CEAT International was first established in 1924 at Turino in Italy. Back at that time they used to manufacture cables for telephones and railways. In 1958, CEAT planned to come to India. As a process, CEAT International collaborated with TATA Group and founded CEAT India Limited. Later in 1982, RPG Enterprise took over CEAT India Limited, and in 1990, they renamed the company CEAT Ltd. Today, CEAT has 6 tire manufacturing plants across the India and have market share of 25% - 30% individually in Indian tire market and more than 3500 Cr annual turnover. Now CEAT is exporting in USA, Africa, America, Australia and other parts of Asia. It has 37 regional offices, 8 Zones, over 3,500 dealers and more than 100 C&F (Clearing & Forwarding) agents. CEAT manufactures over 6 million tires every year. It also has expert and dedicated customer service officers with customer service managers in all four divisional offices, assisted by 50 service engineers. In the fiscal year of 2010, CEAT did a good job in posting 21% overall sales growth in there placement market for truck & bus tires.
CEAT started their operation in Bangladesh by joint venture with A.K Khan in 2012. It is one the of first leading multinational tire manufacturing company who are building a factory plant at Bhaluka, Maymensigh to produce heavy duty trucks & buses bias tires included other segment bias tires. The Company is setting up a green field facility for manufacture of automotive bias tires in Bangladesh with an initial capacity of 65 MT per day by investing USD 55 million. The capacity of the said plant will be scaled to 110 MT per day in due course with an additional investment of USD 15 million. This plant, which is the first major investment for tire manufacturing in Bangladesh, is expected to become operational by early 2020. The Company has decided to implement the project as a joint venture and accordingly, has signed a Joint Venture (JV) agreement with A.K. Khan & Company Limited (AKK), one of the leading business groups of Bangladesh and CEAT Bangladesh Limited, the JV Company, during the year under review. While the Company will hold 70 per cent shareholding of the JV Company, AKK will hold the balance. The Company has also signed the Technology, Trademark and Name License Agreement with the JV Company where under, it will provide the technology and operational support to the JV Company. Once the plant becomes operational, the JV Company will be in a position to cater to the growing domestic market of Bangladesh and South East Asia as well. The JV Company has already commenced seed marketing of the CEAT branded tires in the domestic market.

1.2 Origin of the Study
To complete of the BBA program I need to prepare my internship report. This is the requirement of the completion of the total BBA program. In the internship program student is work as an intern in an organization. Sometimes the Intern gets remuneration or not. They need to get experiences or satisfy the requirement is known as the internship program. The Internship program helps the student to get ready for the real-life world before them entire their practical life. Education Session only enriched our theoretical knowledge from various courses and programs. That is only the half-way of the subject of matter. But for the entire, a job filed practical knowledge has no alternatives. I get nine months of practical knowledge or experience on my Internship Program in CEAT A.K Khan Ltd. I arranged my internship and assigned to the Head office of CEAT A.K Khan Ltd. for practical knowledge. “VAT procedure of CEAT A.K Khan Ltd” was my internship report topic. I got this topic from my supervisor Dr. Mohammad Musa, professor of school of business and economics, UIU. 
1.3 Scope of the Report
In CEAT A.K Khan Ltd I got the opportunity to work as an intern at Head Office. During my internship program, my supervisor suggests this report topic enhance my knowledge on a particular area that is VAT procedure. In my internship program, I work with my finance division; they are helping me out to complete my report. 

1.4 Objective of the study
1.4.1 Primary Objectives 
An Internship is one of the vital prerequisites of the completion of the BBA program. The main objective of this report is to complete the practical requirement of the awarding of the BBA degree from the school of business & Economics, United International University.

1.4.2 Secondary Objectives 
1. To present an overview of CEAT AKKHAN Ltd.
2. To assess the function of the company 
3. To discuss the vat procedure of the company
4. To identify the problems of the company
5. To recommend remedial measures for the development of the company


1.5  Methodology
The methodology comprises all the activities that are required to conduct the study and generate it into a report. I collect primary and secondary data. 
1.5.1 The Primary Sources are- 
 1. Discussing with officials. 
2. Working with officials as a helping hand. 
3. One to one conversation

1.5.2 The Secondary Sources are – 

· The report collected from the library of the United International University. 
· Different ‘VAT Procedure Manual’ Written by Head of Taxation of CEAT                                             AKKHAN Ltd.                   
· Annual Report 2018, of CEAT AKKHAN Ltd. 
· Various books, articles, Law, etc. regarding the VAT procedure. 
· Official website of the CEAT AKKHAN Ltd.

1.6 Limitations

In every program or activity, one has to face constraints. During my nine months internship program, I have also faced some problems. These are. 

1. Time constraints. 
2. Head office is a busy office with comparison to others. There are rushes of the vendor for about the whole day and the officers have to handle them. So, it is very much tough for them to allocate time for an internee. 
3. Some data is confidential which they do not want to share with the internee. 
4. Lack of depth of VAT procedure knowledge.
5. Finding the correct respondents was difficult
6. Lack of personal knowledge about tire industry.
7. Very little change in participation in any decision-making process.
8. Many procedural matters were conducted directly in the operations by the top management level which may also give some sort of restrictions. 
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2.1 Company Profile 
CEAT AKKHAN LTD.(the Company)  is a public limited company incorporated under the Companies Act,1994 vide incorporation no. C-102115/12 dated 30 May 2012. The address of the company’s registered office is 802 Shanta Western Tower, 186 Tejgaon I/A Dhaka-1208. The Company changed its mane from CEAT Bangladesh Limited to CEAT AKKHAN Ltd. in accordance with a resolution adopted by the shareholders of the Company at an Extra-ordinary General Meeting held on 6 November 2014 and subsequently endorsed by the Assistant Register of Joint Stock Companies and Firms side their certificate no. C-102115 dated 24 November 2014.
2.2 Nature of Business
Though in India CEAT Ltd is a manufacturing company but in Bangladesh CEAT’s nature of Business is exporting mainly. And supportive other things are product designing, developing, constructing, producing, repairing, purchasing, selling, importing, exporting, and generally dealing in tires. Though CEAT doesn’t go for the production yet when it comes it has manufacture semi-tires, tubes and flaps for all types of vehicles used in heavy, medium, and light passenger transport, cars, scooter, motorcycles, and other two and three wheel vehicles. 
2.3 Mission & Vision
2.3.1 Mission
To be amongst the most profitable tire companies in India by 2016 through: 
· Market Leadership in select categories in India.
· Market Leadership in significant countries outside India.
2.3.2 Vision
· To nurture an exciting and challenging work environment with fairness and transparency.

2.4 Objective
Now CEAT is an exporting company in Bangladesh. But CEAT has planned to manufacture its product in Bangladesh. As a result, they would expand their business and thus they intended to enter into the Bangladesh market. CEAT going to build their manufacturing plant at Bhaluka, Mymensingh. They hope that it will start from November 2019(Approx). In that time, CEAT main task is constructing a strong brand image of its own. Now CEAT is prioritized on the marketing and advertising activities. Primarily they want to create awareness among their target customers. And try to create a good perception in their mind. 
2.5 Values
 (
OPENNESS
) (
RESULT
OBSESSION
) (
INTEGRITY
) (
ASPIRATI0N- LED
) (
Challenger
)					
			

 (
CEAT values the skills, strengths and views of others and has a passion for learning and sharing ideas. The employees appreciate and are responsible with the information the company shares with them.
) (
CEAT respects the time of others and strive to display a sense of urgency in taking decisions
.
) (
CEAT always attempts to try new things and never fears failure. CEAT question existing ways of working and they are open to critique and suggestion from the team and others in the organization.  This is what every CEAT employee believes.
) (
CEAT encourages their people to dare to dream. And their aim is to deliver exceptional service to their customer. Thus they try to do it by excelling at their work.
) (
CEAT take responsibility for its actions and ensures that the behavior matches with their word. Being honest and transparent in their work is their continuous endeavor.
)
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2.6 CEAT Organizational Structure 
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Shareholder Information

In 2012 CEAT Ltd started their journey alone named by CEAT Bangladesh Ltd. after a year CEAT and A.K. Khan affiliate and changed their named by CEAT A.K Khan Ltd. CEAT has 70% shares and A.K Khan has a 30% share. 

2.7 Product Offered by CEAT
CEAT manufactures a wide range of tires for its target customers that cover various segments in India-
· Heavy-duty Trucks and Buses  
· Light Commercial Vehicles 
· Tractors 
· Trailers 
· Cars 
· Motorcycles  
· Scooters and Auto-rickshaws 
But in Bangladesh, they are mainly concentrating on Heavy-duty Truck & Bus tire.
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3.1 VAT
A value added tax (VAT) is a type of consumption tax that is placed on a product whenever a value is added at a stage of production and at final sale. From the view of the buyer, it is a tax on the buying price. From that of the seller, value added tax only on the value added to  manufactured goods, material, or service, from an accounting point of view, by this stage of its manufacture or distribution. The manufacturer remits to the government the difference between these two amounts and retains the rest for Analysis of VAT-Tax- payment system of 20 them to offset the taxes they had earlier paid on the inputs. The amount of value added tax that the user pays is the cost of the product, less any of the costs of materials used in the product that has already been taxed. VAT is applicable to all domestic products and services with some exemptions. VAT is payable at the time of the supply of goods and services. Tax returns are to be submitted on a monthly or quarterly or half-yearly basis as notified by the Government. For example, when a tier is built by a company in CEAT the manufacturer is charged a value-added tax on all the supplies they purchase for producing the tier. Once the tier reaches the shelf, the consumer who purchases it must pay the value-added tax that applies to him or her.
In Bangladesh imposed VAT on a product that value is 15% with the product additional cost. An additional cost of product cost is considered for VAT payment. 
For Example, the sale Price of a product is 100tk. And the product raw material cost is 80tk. So the additional cost is 20tk. For Labor cost, processing, advertising, marketing, salary, wages, transportation, and also include profit. Now the company only pays its VAT on additional cost 20tk. Our law permit to deduct the VAT rate is 15%. 20*15% = 3tk. So for 100 taka selling Product Company will pay for 3taka. 
For deducted vat amount have another system or source. That additional cost 20tk. As per the above example, 20*15%=3tk.  Another is selling price 100tk*15% vat=15 tk. 80 taka of raw material cost. 80*15%= 12tk. 15 taka is called output vat. And 12 taka is input vat. So output vat- input vat = net out vat is 3taka. These are the rules of Mushak-11.
CEAT is a commercial importer and traders, and also has central vat registration no. Central registered a point at Chittagong. There are four regional offices situated in separate divisions among the country. Every RO is operating its own VAT activities.  Ro should report to the Head office.  
3.2 Central VAT Registration 
       Applicability-
1. Manufacturer, manufacture product in one place and sales from different sales center;
2. Commercial importer, imports in its registered address and sales from different sales center; and
3. A service provider provides services from different branches.

Registration-
· Supplier of goods or rendering of services will make an application in form “VAT-6” along with necessary documents to the Divisional VAT Officers under which jurisdiction such supplier or service rendered wants to take central registration. 
· Name and address, telephone number, fax number, email number (if any) of all branch offices shall have to be provided with the application.
· The Divisional Officer will issue Central registration in Form “VAT-8” if found a proper subject to having NOC from the respective Commissioner. Further, the Divisional Officer will provide the attested copy of Central registration along with the list of branches to the Divisional Officer of respective sales centers’ and the National Board of Revenue as well.
· The Divisional Officer, who provided the Central registration, shall have to be informed through the respective Local VAT Office in Form “VAT-9” as per rule 12 of the VAT Rules, 1991 for the following instances: 
· Opening a new sales center;
· Changes of business place; and
· Any changes in the business.
· After being aware of the above, the Divisional officer will take a decision whether such will approve or not. And the necessary steps should be taken in line with the decision of the Divisional officer.
· The Company has to display the Central VAT Registration Certificate in the conspicuous place at the Central VAT Registered Address as well as sales centers and the VAT Registration Number has also to be mentioned in the Sign Board of the Company, wherever used. 

3.3 Central and Before Central BIN Registration No.

	SL.
	Company Name/
Name of RO
	
Address
	
BIN NO
	Central
BIN NO.

	1
	
CEAT AKKHAN Ltd
	CDA plot no. 68/E. Fouzdarihat Heavy I/A, Pahartoli, Chittagong.
	
24101025436
	




24101025436

	2
	
CEAT AKKHAN Ltd
	Plot No. 1, Sector-10, Sheikhhati, Bablatola, Jessore.
	
14011127307
	

	3
	
CEAT AKKHAN Ltd
	780/24, Bosila, Mohammadpur, Dhaka-1207
	
19141081423
	

	4
	
CEAT AKKHAN Ltd
	Fulbari, Uttar Para, Bisik area, Bogura.
	
12101044507
	




3.4 WITHHOLDING VAT

Under the prevailing provisions of the Value Added Tax Act-1991, several payments made by CEAT AKKHAN Ltd are subject to the collection/deduction of VAT at source. The provisions interlaid involve the following: 
· Responsibility for collection/deduction of VAT at source;
· Deposit of collected/deducted VAT to the Government treasury within the stipulated time;
· Responsibility for issuance of a certificate to the supplier within the stipulated time;
· Submission of a copy of the certificate and original copy of Treasury Challan against a deposit of collected/deducted VAT to the respective VAT authority within the stipulated time;
· Interest for delay depositing of collected/deducted VAT; and
· Consequences for noncompliance with the provisions of the VAT Act, 1991 and the Income Tax Ordinance, 1984 regarding withholding VAT. 

3.4.1 RESPONSIBILITY TOWARDS WITHHOLDING VAT 
Make proper collection/deduction of VAT from the above payments.
· Ensure deposit of collected/deducted VAT within 15 (fifteen) working days from collection/deduction. 
· Mention proper code in Treasury Challan.
· Mention VDS amount in the monthly VAT Return (VAT-19).
· Issue and submit a certificate in prescribed Form to the respective VAT authority/person within 5 (Five) working days from deposit.
· Preserve VDS related documents for six years.

3.5 Rate of Withholding VAT 

CEAT is authorized to deduct VAT at source, will deduct VAT at source from the following Service Suppliers at the rate mentioned below: 
	SL. 
	Name of Service Provider
	Rate of VAT

	1
	Decorators and Caterers  
	15 %

	2
	Garage and workshop of Motor Vehicles
	10 %

	3
	Dockyard
	10 %

	4
	Construction Firm
	6 %

	5
	Advertising Firms 
	15 %

	6
	Printing Press
	15 %

	7
	Auctioning Firms
	15 %

	8
	Land Development Organization
	3.00 %

	9
	Building Construction Organization
	1.5-4.5 %

	10
	Surveying Organization 
	15 %

	11
	Plant or Capital Machinery letting organization   
	15 %

	12
	Furniture Sales Center 
	· At manufacturing stage-6 %.
· At trading stage (showroom) -4% (Subject to availability of VAT Challan based on payment of VAT @ 6 % at manufacturing stage)

	13
	Courier and Express Mail Service Provider
	15 %

	14
	Repairing or Servicing of taxable goods by person or organization against consideration
	15 %

	15
	Consultancy firm and Supervisory firm
	15 %

	16
	Izaradar (Lessor)
	15 %

	17
	Audit & Accounting Firm
	15 %

	18
	Procurement Provider 
	5 %

	19
	Security Service 
	15 %

	20
	Legal Advisor
	15 %

	21
	Transport Contractor 

	· Transportation of Petroleum products-4.5%
· Others-10%

	22
	Rent a Car service (excluding Taxi Cab)
	15 %

	23
	Architect, Interior Designer or Interior Decorator
	15 %

	24
	Graphic Designer
	15 %

	25
	Engineering Firms
	15 %

	26
	Sound and Lighting equipment letting organization 
	15 %

	27
	Person attending on board meeting
	15 %

	28
	Advertiser through satellite channel 
	15 %

	29
	Chartered Biman or Helicopter letting organization 
	15 %

	30
	Purchaser of auctioned goods
	4 %

	31
	Organizations related to Cleaning/maintenance services of Building,  floor and premises
	15 %

	32
	Seller of lottery ticket 
	15%

	33
	Event Management related organization (Program Organizer)
	15 %

	34
	Human Resources supply & management related organization 
	15 %

	35
	Information Technology Enabled Services (ITES)
	4.5 %

	36
	Miscellaneous Service  
	15 %

	37
	Sponsorship Services
	15%

	38
	Credit  Rating
	15%



3.6 Central VAT Payment procedures

  3.6.1 CEAT (Commercial importer):
· CEAT pay all payable VAT in advance for all sales center in a controlled manner and shall also is conducted different activities regarding tax liabilities. 
· CEAT gives price declaration in "VAT-1" or where applicable, in “VAT-1(kha)" as per section 5 of the VAT Act, 1991 and rule 3 of the VAT Rules, 1991 to the respective Divisional officer.
· As VAT at trading stage CEAT paid in advance at the centrally registered office, hence value addition at the trading stage has also to be included in the declared price.
· VAT has to be paid through adjustment in Current Account (VAT-18) at the time of supplying goods to branches or consumers from the centrally registered office. 



  Providing services: 
· CEAT pays all payable VAT for all service providing units in a controlled manner through VAT Return within 15 days of the next tax period. 

3.6.2 Purchase of goods and Import-
Purchase or import of inputs CEAT made in the name of a centrally registered office. 
3.6.3 Deposit of withholding VAT:
Deducted VAT by the Sale centers of the Company will have to be deposited to the Government Treasury through Centrally registered address.
3.6.4 Issuance and preservation of Challanpattra-
· “VAT-11” Challan has to be issued at the time of supplying goods from centrally registered office to warehouse or sales unit.
· The centrally registered office has to supply “VAT-11” or “VAT-11 ka” challan book to sales units, and a register has to maintain for supplied challan books in a centrally registered office.
· The sales unit will have to issue VAT-11 or where applicable, “VAT-11 ka” challan against every sells and information has to be written properly in the said challan.
· Name and address of sales unit has to be mentioned in the issued VAT-11 or "VA-11 ka” challan and no VAT shall be payable though VAT-11 or “VAT-11 ka” challan are issued from such sales units.
· VAT registration number of the Central VAT Registration Certificate has to be mentioned by the sales centers in the issued VAT-11. 

3.6.5 Information related to the sale of product/Service-
Descriptions of products that are sent from centrally registered office to each sales unit and sells/supplies from each sales unit, have to be submitted to the Local VAT office of centrally registered office in the table defined by the Divisional Officer within 15 days of next month along with the VAT Return (VAT-19).
3.6.6 Following records shall have to be maintained by each listed sales center:
CAL maintains all vat register documents. What documents followed by law are given below?
a. Purchase and sales register as per prescribe format (VAT Challan wise details)
b. Purchase, and sales register as per prescribed format (Monthly summary Report)
c. Songlag –Ka for stock transfer for the Inter sales unit to the sales unit except for central warehoused
d. VDS should be deposited centrally but respective sales unit wise   
Challan prepared in three copies for each transaction using double faced carbon paper:
i. 1st copy: shall be issued to the sales center along with goods.
ii. 2nd copy: shall have to submit the Local VAT office of Central VAT registered address.
iii. 3rd copy: shall have to be preserved in the Central VAT registered address. 

For issuance of special Challan, the chronological serial number shall have to be maintained.
3.6.7 VAT records preservation-
As per section 33 of the Value Added Tax Act, 1991, CEAT shall have to preserve the records in Bangladesh for at least 6 years following completion of the tax period to which it relates. If any dispute or investigation or case under the VAT Act remains pending against the company, the records for the relevant tax period(s) shall have to be preserved until the final disposal of the dispute or investigation or case.
3.7 Cancellation of VAT rebate 
CAL always ensure input vat rebate in vat current accounts as per VAT act and rules. The following matters CAL must be check before taking the rebate. For example-  
· Accurate VAT challan
· Rebate able Expense
· Time consider
· Ensure the input VAT 
For checking all these things CAL couldn’t cancel any VAT rebate.
If any company without having the legal right to take input tax rebate takes such rebate, the concerned Officer may direct for necessary adjustment in the Current Account or in the return canceling the rebate taken. 
3.8 Individual VAT Payment procedures for RO and Depot
 (
CEAT INDIA LTD
)CEAT is a central VAT registered company. The central registered point is Chittagong.  And there are three Regional Offices (RO) situated in a separate division like Dhaka, Bogra, Jessore. And CEAT has a manufacturing unit in Mymensingh, Bhaluka.

 (
CUSTOMS OFFICE
CHITTAGONG PORTS
)   	
	
	 Finished goods import
 (
CENTRAL 
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CHITTAGONG- RO 
) (
DEALER
)

 (
CORPORATE
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)

	

 (
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The following VAT Records maintain for each RO and accounts shall have to be preserved in centrally registered office as per section 31 of the VAT Act, 1991 and rule 22 of VAT Rules, 1991.
· Purchase Register (VAT-16)
· Sales Register (VAT-17)
· Current Account (VAT-18)
· Monthly VAT Return (VAT-19)
· VAT Challan-11 (VAT-11)
· Price declaration (VAT-1kha)
· Credit Note (VAT-12)
· Debit Note (VAT-12ka)
· VDS Certificate (VAT-12kha)
· Input VAT Rebate Document
· Treasury Deposit (TR Challan)
· Register regarding supply of VAT-11 Challan Book from Central VAT registered address to the sales center
Each RO will pay 15% VAT and input VAT will be adjustable against the output VAT for separate registration.
3.9 How to records VAT Documents
3.9.1 VAT CHALLAN-11 PREPARATION & SUBMISSION 
1. VAT Challan must be prepared as per SAP Challan wise separately not combine 
2. VAT Challan should be prepared properly as per VAT Rules
3. Seller Name, Address, the VAT Registration number must be mentioned in VAT-11
4. Customer Name, Address, Goods Delivery address, VAT Registration Number ( If any ) and Vehicle Name and number must be maintained in VAT-11
5. Product Name should be mentioned as per product price approval 
6. VAT Challam must be prepared as per the product proposed price before receiving the approved price when the approved price is done then it should be prepared as per Approve price.
7. The serial number must be maintained in VAT Challan-11, Fiscal year wise 
8. Both side carbine paper must be used to prepare VAT challan 
9. Date of issue of challanpatra should be written in figure and words 
10. Time of issue of challanpatra should be written in figure and words
11. Final delivery or dispatch of goods, time, and date must be written in the respective column 
12. First copy for the customer, second copy for VAT authorities and a third copy for the company
13. Signature of the seller with date must be written
14. If any customer lost or damage his VAT challan than we will issue  duplicate VAT Challan but it will not adjust with a current account register  
15. The second copy of VAT Challanpatra must be submitted within five working days after preparation  

3.9.2 CREDIT NOTE (VAT-12) PREPARATION & SUBMISSION 
1. If goods return from customer after (sales) than credit note must be prepared and challan should be submitted to VAT circle office within two working days
2. If goods return from a customer than purchase register must be written as per challan wise
3. If goods return from a customer within 90 days after (sales) than credit note must be prepared and input credit will be adjusted with VAT Current account register, Input VAT will not adjust if goods return after 90 days over’s.
3.9.3 DEBIT NOTE (VAT-12KA) PREPARATION & SUBMISSION 
1. If VAT is paid excess/ shortage from (actual) than  debit note must be prepared 

[bookmark: _Toc361240266][bookmark: _Toc386876227]3.9.4 PURCHASE REGISTER (VAT-16) MUST BE MAINTAINED PROPERLY.
 The company should ensure the following to avoid VAT irregularities
01. Purchase information must be written in the purchase register within 24 hours after receiving goods
02. Name, address & Registration no. shall have to be maintained in all ledgers of the purchase register (VAT-16) to ensure ownership of the VAT books
03. Purchase related all information must be written in purchase register as per Purchase book
04. SL number shall have to be maintained in all ledgers of the purchase register (VAT-16);
05. Month wise serial number must be mentioned in purchase register for each product
06. Product wise opening & closing value & quantity should be mentioned in the purchase register
07. VAT Current Account (VAT-18) shall be updated with the reference of Purchase Register; 
08. Sold goods shall be disclosed in the Purchase Register on occurrence basis; 
09. Value of stock shall be mentioned properly; 
010. Use of fluid and overwriting shall be avoided, we can adjustment entry in the register for correction any clerical mistake 

Disagreement with the VAT authority may be created for the difference between physical stock and stock as per records. If a physical stock is less than the recorded stock then the VAT authority will raise a claim that the product has been sold in the market without payment of VAT. Accordingly, the VAT authority may issue demand order for payment of VAT based on hypothetical calculation for evasion. 
3.9.5 VATS DEDUCTED AT SOURCE AMOUNT SHOULD BE    DEPOSITED TO THE GOVT. TREASURY WITHIN STIPULATED TIMELINE.

As per General Order Number 25/VAT/2013 dated 6 June 2013 of NBR and General Order Number 03/VAT/2014 dated 05 June 2014 of NBR, CEAT is responsible to deposit deducted VAT amounts within fifteen working days from the date of deduction. 
The company should have deducted VDS at source as per general order 25/VAT/2013 dated 06 June 2013 of the National Board of Revenue on direct purchase at 4% under Procurement Provider subject to fulfillment of several conditions or have to pay from its own.  
Implication:
· Scope of claiming 2% simple interest per month for the delay period.
· In case of failure to deposit the deducted VAT in the Govt. treasury within 15 working days of deduction, the concerned Commissioner may impose a personal penalty, not exceeding Taka Twenty Five Thousand, to the person responsible for a deduction, the person responsible to deposit it and the Chief Executive Officer of CEAT. 

[bookmark: _Toc361240287][bookmark: _Toc403495103]3.9.6 VDS CERTIFICATE IN PRESCRIBED FORM HAS TO ISSUE.

The following guideline should be maintained for VDS Certificate. 
1. VDS certificate must be issued as per prescribed Form VAT-12Kha as per treasury challan must be sent to Head office for suppliers 
2. CEAT should prepare and issue a certificate in prescribed Form “VAT-12Kha” along with the original copy of the respective Treasury Challan to the concerned VAT Circle Office within 5 (five) working days after depositing the VDS amount to the Govt. Treasury and also responsible to issue a copy of the said certificate along with a photocopy of respective treasury challan to the supplier.
3. Dhaka depot shall take necessary steps to train up the employees who are related to VDS related issues to ensure proper compliance with the law. 

Implication:
· Suppliers may claim for deducted VAT amount along-with 2% simple interest per month because they will not be able to adjust their VAT liability without having certificated in the prescribed form and accordingly the respective VAT authority may claim for the VAT amount along-with 2% simple interest per month to the suppliers.
· The risk for charging penalties between the range of Taka 10,000 and Taka 30,000 or between the range of Taka 20,000 and Taka 50,000 as the case may be in line with section 37 of the VAT Act, 1991.
3.9.7 VAT RETURN (VAT-19) SUBMISSION PROPERLY AND STIPULATED TIMELINE

1.  An entity shall have to submit two copies of return to Form “VAT-19” to the Local VAT Office for each tax period within 15 days of the next month. If the 15th day is a Govt. holiday then VAT return to Form “VAT-19” shall have to be submitted by the previous working day. Please note, Insurance Company can submit a VAT return within the 20th day of the month following the tax period.  
2. Here, the Tax period means a period of one month (Calendar month) or such a period as the Govt. fix by notification in the Official Gazette in this behalf.
3. The following document should be enclosed with the VAT return
a. The second copy of VAT Current account register’s pages
b. Treasury challan of VAT paid on sales (if available)
c. Treasury challan of VAT paid on VDS
d. Input rebate related VAT challan-111/Bill of entry photocopy
e. Any others document if require
4. VAT Return  & Treasury challan copy must be attested by Assistant revenue officer or Revenue officer for our official record
5. Before submission of VAT return, we should need VAT reconciliation with a hard copy of VAT related document
a. Actual input VAT rebate reconciles with a Local VAT challan, Bill of entry, credit note, debit note, purchase register, and others document
b. Sales value will be reconciled with a sales invoice, VAT challan-11, sales register and SAP invoice
c. The Stock should be reconciled with a physical stock Vs purchase register (VAT-16)
 The respective VAT authority shall impose a penalty within the range of Taka 10,000 (Ten thousand) to Taka 20,000 (Twenty thousand) for non-submission of VAT Return within the stipulated time.

3.9.8 TIME LIMIT FOR PRESERVATION OF VAT RECORD/                               DOCUMENT
1.  An entity shall have to preserve the records in Bangladesh for at least 6 years following completion of the tax period to which it relates. If any dispute or investigation or case under the VAT Act remains pending against the entity, the records for the relevant tax period(s) of the said entity shall have to be preserved until the final disposal of the dispute or investigation or case.
2. Withholding VAT related documents have to be preserved for 6 years by the entity.  

3.10 Maintenance of VAT records for Chittagong Regional office
CEAT as a Commercial importer & trader are maintained the following records under usual business transactions: 
(a) Form  VAT-11	[Sales Challan]
(b) Form VAT “VAT-12” [Credit Note];
(c) Form “VAT-12 Ka” [Debit Note];
(d) Form VAT 12 Kka [VDS Certificate]
(e) Form “VAT-16” [Purchase Register]; 
(f) Form “VAT-17” [Sales Register]; and
(g) Form “VAT-18” [VAT Current Account].
(h) Form VAT-19 [Monthly Return]
(i) Form VAT-1Kha [Price declaration]
(j) Form VAT-20 [Application from for Export]

VAT Related other documents must be preserved:
1. Application form for VAT registration [VAT-6]
2. Treasury Challan of VAT paid on sales
3. Treasury Challan of VAT paid on Warehouse rent
4. Treasury Challan of VAT deducted at sources (VDS)
5. Input Rebate document, Local VAT -11 Challan, Bill of Entry and others VAT related challan
6. VAT Registration Certificate [VAT-8]
7. Price declaration Form-VAT-1Kha
8. Price approval copy 
9. TIN Certificate 
10. Up-to-date Trade License certificate
11. Correspondence letters of VAT Authorities 
3.11 Other VAT Compliance Issues 
Following VAT Compliance issues applicable to all the company
3.11.1 Audit-
· The Respective Divisional office will mandatory do to VAT audit activities of centrally registered office in every year. However, an audit of several years’ accounts can be done collectively due to unavoidable reasons. 
· The respective commissioner of a sales unit or any VAT officer, nominated by the said commissioner, can examine all documents including sales accounts and if any non-compliance or evasion of VAT is observed then respective Circle, Division or Commissioner ate of the centrally registered organization shall take necessary steps.


3.11.2 Penalty-
In case of violation of any provision related to central registration, punitive measures shall be taken as per section 37 of the VAT Act, 1991 including cancellation of central registration.
3.11.3 Appeal 

The Company, aggrieved by the order passed by the concerned Officer for cancellation of a rebate, may raise a written objection within 15 (fifteen) working days against the said order to any Officer of VAT, senior to the concerned Officer.
· The said Officer shall, after giving to the person, raising the objection, a reasonable opportunity of being heard within 15 (fifteen) working days from the date of raising the written objection, dispose of it, and any order of the said senior Officer, in this regard, shall be final.
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4.1 Recommendation 
CEAT is a renowned company in India and holds the 2nd position. But in Bangladesh CEAT is a growing company. They want to build their manufacturing plan over Mymensing. Now they operate their business by importing tire, tube, and flaps. They try to give enough support services to their valued customers. 
CEAT vat procedure is operated by the head of Taxation under the Finance and Accounting department. VAT procedure is not an easy or slim system; it’s quite a complicated program. Though CEAT tries to maintain the entire task in neat and clean. Thus VAT procedure is a critical system if CEAT takes some initiative to make it easy to their customer.
We are blessed to having this modern technology. That helps to overcome the drawbacks. We couldn’t change the system, but we can improvers the huge human engagement by using technology.  For example-
· CEAT every regional office maintains their vat system, so they should send their vat report to Head Office by SAP system basis on specific time period. 
· CEAT should develop software for crystal clear and omitted the harassment. 
· When the Head office collects all the information from each Regional office, they should merge all the information via this software. 
· The Accounts department should try to maintain a visible amount in treasury. To pay the VAT amount. Otherwise, the penalty has come for late payment.
· Develop a system in office to maintain all the VAT-TAX payments through online and also maintain the treasury challan online.
If CEAT develops this system, it can eliminate the human effort and easy to understand for the officials. Bangladesh Government already tries to automate the whole VAT Tax payment system. If it happened it’s easy to understand for the newly registered company and no one can deny their vat tax amount. So the government can earn a large amount through the vat and tax.


4.2 Conclusion

Bangladesh is one of the growing economies of this World and especially on the South Asian region. Bangladesh’s economy is growing on an average 6 percent per year. Bangladesh has become seconded largest economy among the SARC and export reached to 30 billion dollars. To support and maintain the growth of the economy we don’t need a large number of vehicles. But CEAT should increase their sales and try to take over the no. 1 position instead of MRF. The tire industry in Bangladesh has huge growth potential and that industry now becomes very competitive. As the economy is growing rapidly and the demand for transportation vehicles are also increasing. The demand for the tires is going up, and up every year as more than 25,000 thousand vehicles running in the Dhaka city alone. Bangladesh has already overloaded by the truck, bus, and car. From this scenario, we cannot increase our vehicles but to take over the no. 1 position CEAT should try to decrease their cost. Though CEAT market sells is rapidly growing, but simultaneously CEAT increases its import level and paid more AIT. That’s increased their ultimate cost. CEAT has big plans to go for production. Maybe it will start in 2020. Then its help to reduce their AIT value and CEAT has a plane to export their tire in India. 
CEAT Bangladesh Ltd started its journey from 2012. Within a very short period, it has a created position on the tire market by 2nd. It has expanded its operation in five different regions, but now CEAT Dhaka RO operates 2 separate RO like Dhaka and Shylhet. In my internship period, I experienced that in the accounting department in CEAT AKKHAN Ltd. It has been rewarding, and very pleasing. CEAT has given me an opportunity of functioning as a member of a highly active team of professionals serving to the need for such a global brand. It has added to my competencies of working under pressure and effectively maintaining all aspects of the work environment. I have been given a great opportunity of developing a professional attitude which would certainly act on my benefit in my future career endeavors.
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Appendix-A
Reference
· http://www.nbr.gov.bd/
· http://www.ceatbd.com/
· VAT Act -1991
· Annual Report of CEAT AKKHAN LTD
· CEAT Official Indian website : https://www.ceat.com/
· Tier Industry of  India 
· https://en.wikipedia.org/wiki/CEAT_(company)


	








Appendix-B

ABBREVIATIONS

	BB
	Bangladesh Bank

	CAL
	CEAT AKKHAN LTD

	F& AD
	Finance and Accounts Department

	DCT
	Deputy Commissioner of Tax

	LTU
	Large Taxpayer Unit

	NBR
	National Board of Revenue

	TDS
	Tax deducted at source

	HO
	Head Office

	RO
	Regional Office

	GL
	General Ledger

	VDS
	Vat deducted at source
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