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Subject: Submission of Report on “Credit Risk Management of IDLC Finance         
                  Limited.”
Dear Sir, 
 I would like to submit my report on Full on Credit Risk Management of IDLC Finance Limited” prepared as a part of the requirement of BBA program.
I have successfully completed my internship program in IDLC Finance Limited at Dilkusha branch and I have worked there for three months as intern. For me, it was a great learning experience as I received to learn the difference between theoretical and practical work.  I hope, you will find the report to be organized and consistent. I would like to take this chance to thank you for all the support and guidelines that you have provided. 	
Sincerely yours,

Sumayia Ridy
ID: 111 153 002
School of Business and Economics,
United International University.
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 This internship report on “Credit Risk Management of IDLC Finance Limited” has been submitted by Sumayia Ridy , Student ID: 111 153 002 major in Marketing  has accomplished the internship report. I am delighted to state that she has worked hard in preparing this report and she able to appear a good representation of the impatient organization. The data and findings presented in the report look at to be authentic.

I wish her success in every step of life.
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Associate Professor, 
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I am Sumayia Ridy, ID- 111 153 002, the student of United International University. My major in Marketing, declare that the report on “Credit Risk Management of IDLC Finance Limited” is equip by me based in internal & external source and other practical information. In this report, hardly try to input all the information, which I have gathered during my three month internship report at IDLC Finance Limited at Dilkusha branch. During my internship period my experience, observation and key learning is written briefly in this report. So, I am also declaring that, this report is original in nature and not publishes anywhere.


.........................................
Sumayia Ridy
ID: 111153002
Major in Marketing,
School of Business and Economics,
United International University.




[bookmark: _Toc28531759]Executive summary

This report has been prepared as per the requirement of completion of internship course, in the Bachelor of Business Administration (BBA) program at United International University. After a successful interview, I had been selected for working in the Credit Risk Management of IDLC Finance Limited. The report illustrates a brief overview of IDLC Finance Limited, the department I am working in and its members. It explains the tasks carried out by CRM and its products. 
It also describes my duties and contribution to the organization and my learning outcomes from the internship experience, along with difficulties encountered and how I have overcome them. It also enlightens about how I have interacted with my coworkers and the difference between my experience and expectations. The report ends with my opinion of what I would do if I was given an opportunity to repeat the internship, and finally, how the three months journey has shaped my career plans.  
First part of this report is based on the introduction which includes topics like origin, objective of the report, motivation, limitation of the report basically define the way. And next part of the report is overview of the IDLC Finance Limited with its history, mission, vision, values, products and services and, SWOT analysis of activities.
After that, the part is about the task done by me during my internship period. The report ends with company findings with some recommendation.
[bookmark: _GoBack]
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·  Industrial Development Leasing Company  (IDLC)
·  Customer Relationship Management System (CRMS)
· Corporate Social Responsibility (CSR)
· Small and Medium Sized Enterprise  (SME)
· International Finance Corporation  (IFC)
· Credit Risk Management (CRM)
· Small Enterprise Funding  (SEF)
· Annual General Meeting (AGM)
· Co-management Committee (CMC)
· Letter of Introduction  (LOI )
· Credit Administration Department  ( CAD)
· Non- Governmental Organizations  (NGO)
· Contact Point Verification ( CPV)
· Environment Risk Management (ERM)
· Relationship Manager (RM)
· Monthly Business Review  (MBR)
· IDLC Investment Limited ( LDLCIL)
· IDLC Security Limited (LDICSL)
· Service Quality (SQ)
· IDLC Ladies Forum (IDLCLF)
· Management Committee (ManCom)
· Risk Management Forum  (RMF)
· Women In Business (WIN)
· On the job training (OJT)



· Online Litigation System (OLS)
· Liability Operations (LO)
· International Finance Corporation (IFC)
· Korean Development Leasing Corporation (KDLC)
· Customer Experience Development (CED)
· Non-Bank Financial Institutions (NBFIs)
·  Special Asset Management (SAM) 
· Internal Control and Compliance (ICC) 
· Loan Processing Unit (LPU)
















                                             Chapter 1


Introduction
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I.1 [bookmark: _Toc20301529][bookmark: _Toc28531762]
I.2 Background of the Report

In the last course (internship- INT 4399) in my BBA degree, United International University, I am doing my internship at IDLC Finance Limited. In my internship period, IDLC Finance Limited to take out actual experience and consciousness of the activity of the financial institution.  During my internship at IDLC Finance Limited I have been learning so many things with different functions of the company. There are so many departments and area, I have decided to work in the area of Credit Risk Management and how it work in for their marketing sectors. In this report I try to make sure this satisfies the reader. I tried my best to ensure the quality. The purpose of the report is to give a practical view of the IDLC and its Credit Risk Managements activities and role of Credit Risk Management and its customers, customer buying process, SWOT, products.


I.3 [bookmark: _Toc20301530][bookmark: _Toc28531763]Objectives of the Report

There are 2 extensive for preparing this internship report. Those are:
1. General Objective: In my BBA program it’s the prime requirement that I must have to doing my internship under an organization. That internship is related with my academic knowledge and experiences for 3 months. After working 3 month in the organization, I am complete my BBA degree to submit this report.

2. Specific Objective: This report has some significant and specific objectives:
· I went to try exhibition my applied experience acquired from IDLC Finance Limited by working 3 month.
· To give what type of service IDLC Finance Limited provided.
· Analysis the customer/client perception about IDLC Finance Limited provided.
· To know their loan policy.
· To know their full operation and practices of Credit Risk Management of IDLC Finance Limited.
· To analysis the Credit Risk Management, while it is very important for banking or non-banking financial organization.
· To know the CRM procedure.
· Finding the failure. 
·  Identify potential solution to the failure.

I.4 [bookmark: _Toc20301531][bookmark: _Toc28531764]Motivation of the Report

Actually motivation is define so many terms. Different motivational purpose works on various things. Motivation of the report writing is come to my BBA degree requirement. So many purpose of the report making is -
· To know the IDLC Finance Ltd working activity, their growth and achievement.
· Understand the relationship between IDLC and its customers.
· To know their loan process and security policy.
· To know their financial structure.


I.5 [bookmark: _Toc20301532][bookmark: _Toc28531765]Scope and limitations of the Report

Scope of the report
For writing this report information are collected from organizational internal website, database, annual reports and research papers. In this report I try to highlight the IDLC Finance Ltd and its credit risk management and working process of CRM. After analysis the every area, suggest some steps to overcome the barriers.

Limitations of the report
To proper complete this report I tried hard but there are some mediocre limitations:

· In three month internship it is not possible for me to learn everything in details of the department.
· My analysis is less accurate for report. Because organization cannot share me everything.
· IDLC cannot disclose information to the outsider for their security issue.
· Recent outpouring is not available to their system.
· Customer individual meeting cannot possible for understand their opinion.  












Chapter 2
[bookmark: _Toc27738466]          COMPANY AND
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[bookmark: _Toc20301534][bookmark: _Toc28531766]CHAPTER 2: COMPANY AND INDUSTRY PREVIEW

2.1 [bookmark: _Toc20301535][bookmark: _Toc28531767]Company Analysis


 The company name is IDLC Finance Limited 
[bookmark: _Toc20301536]
2.1.1 [bookmark: _Toc28531768]Overview and history

History of IDLC Finance Company
 1985, IDLC Finance Ltd stared its journey, as the first non-banking financial institution of the country. Leadership sponsorship for IDLC Finance limited is the International Finance Corporation (IFC) of The World Bank Group with much local and multinational collaboration. International Finance Corporation (IFC), German Investment and Development Company (DEG), Kookmin Bank, Korea Development Financing Corporation, The Aga Khan Fund for Economic Development, The City Bank Limited, IPDC of Bangladesh Limited, Sadharan Bima Corporation. With the evolution of this company the initial foreign shareholding of 49% was gradually being withdrawn. The local sponsors were taking the shareholding positions of the company and finally in 2009 there was no foreign shareholding of the company.




Overview of IDLC Finance Limited
Recent year’s financial market development has been taking rear consideration from the policy-makers. In the elementary change of development strategy one explanation lies revealed in the close ecumenical strain of the private sector as an instrument of economic growth. Both developed and developing countries in the governments and the international financial institutions which put on striking influence on the policy-making device of developing countries. A great spread is the esprit has all joined together as enkindled syndic of particular entrepreneurship.
Achieved significant growth in all areas of business by 3rd quarter of the year 2009, IDLC Finance Ltd is the leading financial institution of the country. 1985, IDLC began its operation as the first leasing company in Bangladesh. In 1995, IDLC was licensed as a Financial Institution by the country’s central bank and during the last two decades, the company has grown in tandem with the country’s growing economy.
Products and services of IDLC’s wide alignment range from retail products (home and car loans), corporate and SME products (lease and term loans), structured finance or services ranging from syndications to capital restructuring and capital market services.
The company also secures its existence in the country’s growing stock market with launching a subsidiary-IDLC Securities Limited-which is offering full-fledged brokerage service for retail and institutional clients.
  Five Bangladeshi financial institutions- 
· The City Bank Ltd, 
· Sadharan Bima Corporation, 
· Mercantile Bank Ltd, 
· Eskayef Bangladesh Ltd, 
· Reliance insurance Ltd and the general public hold the remaining 52.7%. IDLC is the listed member of Dhaka Stock Exchange.       
 The structure of unique institutional shareholding consists often of financial institutions. That helps to continuously reveal the company with distributing of knowledge’s and vocational access at the highest policy making level.

IDLC offers: 
· Serve different financial alignment. 
·  Institutional  solution
·  Their different and unique requirements are met by individual clients.
IDLC product offerings include: 
	· Lease Finance
· Term Finance 
· Real Estate Finance
·  Short Term Finance
	· Corporate Finance
· Merchant Banking
· Term Deposit Schemes
· Debentures and Corporate Advisory Services. 





The company has authorized:
· capital of Taka 1,000,000,000 (10,000,000 shares of Taka 100 each) 
· paid up capital of Taka 250,000,000 (2,500,000 ordinary shares of Taka 100 each)
 IDLC Securities Limited and I Cons Limited are the two owned subsidiaries of IDLC Finance ltd that gradually provide customers with security commission and IT solutions.



Vision: IDLC Finance Ltd will be the best financial brand in the country.




Mission: IDLC Finance Ltd will focus on quality growth, superior customer experience and sustainable business practices.














                                                 
                                                       Achievements	
On the years IDLC has been at the ahead of the financial services sector. Both cooperation and strict context to agreement issues their performance in the market have been continually rewarded by several awarding organ. For the past decade we have constantly maintained our reputation not only with national bodies such as ICAB and ICMAB, but we also maintain a reputed standing among institutions in the SAARC region.



2.1.2 [bookmark: _Toc20301537][bookmark: _Toc28531769]Trend and growth

Trend of IDLC Finance Ltd

       Valuation
	
	EV/EBITDA Last
	EV/EBITDA(e) 2019
	EV/EBITDA NTM

	IDLC Finance Limited
	Free trial
	Free trial
	Free trial

	International Peers
	Free trial
	Free trial
	Free trial

	Banks
	13.48
	16.12
	13.23

	N/A
	N/A
	N/A
	N/A

	Bangladesh
	9.37
	9.81
	9.00




       Stock Perf excl. Dividends (in BDT)
	  
	IDLC
	N/A
	Rel. Perf.

	Year-to-Date
	-32.8%
	N/A
	N/A

	1-Week
	-5.3%
	N/A
	N/A

	1-Month
	-5.5%
	N/A
	N/A

	1-Year
	-30.8%
	N/A
	N/A

	3-Year
	-22.2%
	N/A
	N/A

	5-Year
	-18.2%
	N/A
	N/A





  International Peers - IDLC Finance Limited
	 
	Ctry
	Market
Cap.
last (mUSD)
	Beta
1-Year
	Year-To-Date
Price Change
(in local currency)

	IDLC Finance Limited
	BGD
	212
	N/A
	-32.8%

	International Peers Median
	1.34
	17.3%

	Cholamandalam Investmen...
	IND
	3 406
	1.97
	23.0%

	Sundaram Finance Limite...
	IND
	2 573
	0.84
	17.3%

	Washington Mutual, Inc,
	USA
	1 158
	0.46
	8.9%

	NH Investment & Securit...
	KOR
	3 333
	1.34
	0.4%

	Srisawad Corporation PC...
	THA
	2 811
	1.67
	41.7%



Growth of IDLC Finance Ltd
1985, IDLC Finance Ltd starts only 5 members now it has:
· More than 1400 employees an
·  38 branches across the country.
· Wide range of financial products and services.

2.1.1 [bookmark: _Toc20301538][bookmark: _Toc28531770]Customer mix




IDLC Finance Ltd always focuses on their customer needs. Who the potential customers are .They segmented their target customers then their offer is presented. Because of Why IDLC know about their customer particular products or services and customer purchase decision. By the analysis of What they know what kind of value and convenience include in the products or services. A customer not only take loan he or she deserve a valuable service. Choosing a suitable location for any organization it’s very important. IDLC Finance Ltd has 38 branches only for their customers. So Where the office set, availability of website, online processing is all for their customer. So that customer can easily connect with IDLC Finance Ltd. When they give some offer for their customers. It creates great advantage to the customer experience. The last and most important is Whats Next, for hold the customers in long term IDLC Finance Ltd, they take some strategy how they more interact with their customers value and create strong relationship with customers.
2.1.3 [bookmark: _Toc20301539][bookmark: _Toc28531771]Marketing mix

To ensure the long term growth of the company as well as to lend its competitive side in a variation and emulating  business environment, IDLC always beginning to generalize into other financial services which have long term anticipation.  
In 1997, it elaborate its extent of services by informing Housing Finance and Short Term Finance, which have widen its customer base and have profit significantly to IDLC’s growth and profitability. 
IDLC started its operation of underwriting, issue management, corporate financing and other investment banking related services, after getting license of Merchant Banking from Securities and Exchange Commission, in 1999. The products and services are as follows: 
· Lending Products:
·     Corporate Division
·     Consumer Division
·     SME Division
· Deposit Products:
· Flexible Term Deposit Package
· Regular Earner Package
· Capital Market Subsidiaries:

· IDLC Asset Management Limited
· Mutual Funds
· Alternative investment Funds
· Corporate Advisory
· IDLC Securities Limited Products

· Cash Account
· Margin Account
· Easy IPO
· Premium Brokerage for High Networth Individuals (HNIs), Institutions and Foreign Investors
· Trade execution through the Dhaka and Chittagong stock exchanges
· Internet based trading facilities
· Custodial and CDBL services
· Bloomberg terminal for foreign clients
· Research and Advisory Services

· IDLC Investments Limited Products
· Margin Loan
· Discretionary Portfolio Management Services
· Corporate Advisory
· Issue Management
· Underwriting
  









 Marketing Mix
It is the set of marketing tools that the firm uses to pursue its marketing objectives in the target market.
[image: ]

· Product- IDLC Finance Ltd ensures the quality of products. It also offers the services of many products according to customer perception so that the customer can be satisfied.
· Price- Price creates value to consumer. It keeps the less of competing price. There are different prices for different products. Besides, the prices of deposit and lending products are the same. The price sets of the funds are also same.
· Promotion- IDLC promotes ‘Olympaid 2.0’, ‘Natto moncho utshob’, ‘IDLC ‘Think Tank’ be the young voice of IDLC monthly business review’ and makes workshops in school, college and university, gives advertisements in television. By gathering advance it grows the public relation and also by keeping same price in the Monopoly market it takes promotional advantage.
· Place- The distribution channel of IDLC is good and there are 38 brunches of it in the whole Bangladesh in order to keep the customers easily connected with IDLC. A customer can communicate both in online and offline with IDLC.
· Process- IDLC always tries to provide a qualified service to their customer. In this stages IDLC prepare the structure how their product and service serve a customer. They analyzing and monitoring their service performance. 
· People- Employee is very important for any organization. Because of good employee an organization can achieve a highest position. IDLC has expert employee who have communication with customer in a proper way.
· Physical environment- Physical environment means office environment or office design. It should be well decorated, well designed and well organized office equipment so that IDLC customers get attracted and feel comfortable. 


2.1.4 [bookmark: _Toc20301540][bookmark: _Toc28531772]Operations

Operational process:

2.1.1 [bookmark: _Toc20301541][bookmark: _Toc28531773]SWOT analysis

 SWOT provides an overview of their competitive advantages and expectation, while enabling us to focus on stand their strength and opportunities, while converting as much as possible their weakness into their strengths and their threats into opportunities. IDLC they have introduced a SWOT analysis in their reporting practice with a view to provide their investor and readers. 

[image: C:\Users\User\Downloads\images (2).jpg]
Strengths 

· Reputation and brand image: IDLC is one of the developed and well reputed companies. A brand image is created by the customers. An international joint-venture company is IDLC and its shareholders have long list of capacity and credibility in their several fields. In financial market of Bangladesh IDLC is one of the revere names. 
· Product portfolio: Only IDLC provided several product portfolios for customers. 
· Quality Customer Portfolio: IDLC maintain Multinational standard its Credit Risk Management which qualify the company to maintain a quality customer portfolio. 
· Human Resources: The Company has efficient management term. IDLC employees are motivated, efficient, active and creative. The company provides extreme support in terms of both technical and moral. 
· Operational efficiency:  For customer IDLC provides customized solution to organize their requirement. Process of the company is easily and speedily loan applications. The permit and disbursement of the loans are hassle-free. 
· Employee Empowerment: Decision-making of IDLC is freed glib and serene. Every assessor is particular extensive benefit to practice his or her creativity in agreeable a customer. Approvers are open for any discussion and sanction is largely based on solicitation of the assessor. Open and free communication flow that assures revision of any inquires in no time–from any level of hierarchy. Legitimate gestures are not only welcome but are highly obtained. Set immediate action for effective suggestions by the employees. That facility helped IDLC a lot in implementation its operations into a level of sufficiency and to be a better editor in case of loan rescue. 
Weaknesses 

· High Cost of fund: Any other NBFIs like IDLC have high cost of fund in compare to banks. Receive deposit for less than one year as like NBFIs from any person kind of banks can operate, the deposit foundation of IDLC is not potential enough to minimize the average cost of fund. 
· More Focus on Volume: Although IDLC has Credit Risk Management department that instruct the asset virtue of the company. However the company at the time for the intention of profit and past relevance giving loans to customers who avert the prefecture efficiency of IDLC at the end. 
· Too Much Diversification: Offering hugely classification of product and services that avert the concentration on the interior services of the organization. 
· Less People in Liability Marketing: Lesser number of employment workforces for the invective compulsion marketing in compare to banks and NBFI like DBH. 

Opportunities 

· Continuity of Liberalization: Government has extensive to liberalize the economy towards over market impulse. Both local and foreign investors induced to engage in potential segment. Government denationalization blueprint is believable to get more supreme outcome above industrialization.
· Foreign Investment in Prospective Sectors: Phenomenally increase foreign investment among the several expected segment. It generates proper benefit because of all financial institutions to encroach in the prosperous new segment. 
·  Local banks inefficiency: Growing of leasing company in Bangladesh one of 
the main motives is local banks incompetence of giving project loan. 
 
Threats 

· Threat from banks: Now a day’s leasing business are also invaded by banks. Basically that is deliberated as activities of Non-Banking Financial Institutions. 
· Regularity control of government: Legal framework is incapable in Bangladesh. Lack of efficient foreclosure laws and manual land recording system creates possibility of fabrication and disputes. Those obstruct the loan rescue from the defaulters. 





2.2 [bookmark: _Toc20301542][bookmark: _Toc28531774]Industry analysis

2.2.1 [bookmark: _Toc20301543][bookmark: _Toc28531775]Specification of the industry

There are different types of credit risk within the IDLC finance Ltd. The consumers visually looking at the asset part at Customer Experience Development (CED) had frequent communication with the Credit Risk Management (CRM) Department. Most of the requests regarding the assets/ loan customers were processed and passed on to CRM for approval.
IDLC’s credit risk management is one of the most essential parts and it contributes more and more in its sustainability. This department is well-known to provide excellent service, extreme level of transparency, strong name for displaying outstanding performance in evaluating loan applicants. 
Credit Risk is a borrower or counter party will fail to assemble permitted liability. Credit risk is estimated major than 50% of total risk substance in banks and NBFIs. 
Credit Risk occur when client or applicant may not repaid the interest amount, fail to retire import instrument or paper, bill receivables fail to paid, under  the several contract payment due from the counter parties incomplete, ineffective security settlement. Other credit risk comes from monetary market, extend disappointment, legitimate liabilities, credit chance, mishaps.




Credit risk management
Credit Risk Management encloses the consolidation, assessment; resemble subsidence, monitoring and control of the credit risk exposures to ensure that:
· Manage risks clearly, separately understand it
· Among the limits founded by Board of Directors with reverence to segment, group and country’s governing circumstance the organization’s Risk exposure.
· Set business strategy and objectives for Risk taking Decisions.
· The expected compensation gives the risks taken.
· Manifest and clear Risk taking decisions.
·  An adequate resource as a buffer is available to take risk.

Engaged Department across CRM  
 Through the Credit Risk Management overall procedure 3 departments are performing together at IDLC Finance Ltd. These three departments are:
· Credit Risk Management Department: It collects the client information and acquainted appraisal report. 
· Internal Control & Compliance: Verification the all documentation process.
· Special Asset Management: Installment collection and managing the delayed revenue as well as conduct with the client’s inability.
Credit Risk Management Process
There are some processes to minimize the credit risk:
· CREDIT PROCESSING/APPRAISAL: In this stage, all requisite information on credit is accrued and appeals are veiled. By protecting all requisite information is collected. Pre-peculiarity veiled standard would support institutions abstain processing and veiled appeals that would be after refused. All credits should be for legal and sufficient processes. That ensure financial institutions are not used for deceptive activities. This stage focus on:
· Quantity and objective of facilities and foundation of repayment.
· Applicant legal retention to cover the credit functions by his Integrity and reputation. 
· Borrower risk profile and the susceptibility of the apposite industrial segment to financial flutter. 
· The borrower performance  in any credit formerly approved by the financial institution and other institutions, in which case a credit report should be investigated from them. 
· The capacity of borrower’s based on his business plan, if pertinent and projected that managing several unities of cash flows.
·  Various institutions Cumulative exposure of the borrower. Constitutional observation of the borrower’s business foretaste. 
· Expertise of borrower’s business. Background information on shareholders, directors and beneficial owners for corporate customers. 
· Corporate customers legislation retention.

· CREDIT APPROVAL/SANCTION: Some formed guidelines must have a financial institution on the credit verification procedure. Then it approve by individuals domination or committees as well as the foundation of those decisions. Board of directors should permit approval dominance. Approval dominance will suppression recent credit approvals, renovation of subsisting credits, and alteration in terms and conditions of before permitting credits, credit recycling, that approval dominance should fully certify and instrument them. The procedure of approval system based on cheque and scales. Some sizes and complexities of the credit transaction approval by authorities that will be reserved for the credit committee.
· CREDIT DOCUMENTATION: Credit cycle recompense every stage, for credit process documentation is an important element, including credit application, credit analysis, credit approval, credit monitoring, and collateral valuation, and diminution finding, foreclosure of slain loan and understanding of security. Credit files distribution must be measured and fostered with an adequate process of cross-indexing to naturalize investigation and follow-up. Documentation forms the relationship between the financial institution and the borrower and forms the principle for any legal act in a court of law. Institutions must assure these contractual contracts along their borrowers are examine through their legal advisers. Credit appeal must be documented neglectful of their applause or refusal.
· CREDIT ADMINISTRATION:  Credit portfolio is properly administered by financial institution. Credit portfolio are fully constructed, cross-indexed, and their mitigation since the foretaste is not approved. It must ensure:
· Borrower must register by the requisition insurance policy and paying premiums regularly and seasonable repayments of leasehold rents in favor of accused leasehold substance.
·  Borrower also making this repayment on interest, fees, commissions and principals.
·  When all the contractual terms and conditions have been match and receiving, the credit facility are fulfill.  
· Financial institution daily monitored Collateral value. 
· Timely and accurately Information provided to management. Policies and procedures are relevant with laws and rules are fostered across on-site reconnoiter visits of the borrower’s business. 
· DISBURSEMENT: Authorized the credit, customer should be instructed of the terms and conditions of the credit by the letter in depositing. Properly signed the similar letter and prevented to the institution by the customer. The facility disbursement procedure should preface on receipt of this letter. It also involves inter alia, the fulfillment of formalities in the way of documentation. Collateral registration and insurance cover in the institution’s favor and examine of documents by a legal expert. Inside no situation shall resources be free former to consent with pre-disbursement conditions and applause by the incidental authorities in the financial institution.
· MONITORING AND CONTROL OF INDIVIDUAL CREDITS:  Proper monitoring process of credit will give the basis for taking quickly rectifying function when inflame symbols acme to decay in the financial condition of the borrower. Some functions are:
· Regularly tracked borrower financial condition and management instructed to borrower in a timely desire.
· Borrowers are serving with contractual contract.
· Contractual payment defect are identified and exit problem credits are consecutive on a timely basis.
·  Problem credits are quickly driven to management for remedial operations.
· Monitoring will involve investigate of up-to-date information on the borrower.
· Taking customers judgments for dealing with financial institutions.
·  Findings of Site visits and details business plans of customer.
· Observed financial statements and management accounts.
·  Projection financial account and cash clause.
· Corporate customers need incidental board authorizations.



· MONITORING THE OVERALL CREDIT PORTFOLIO: Essential part of credit risk management is analyzing the distinct credits and the overall credit portfolio. The authority should factor the outcome of this analysis into the measurement of the symphony of dispensation and outlay of the institution. Previous undetected areas of potential credit risk can be published by brunt exploration. It also includes downturns of effective economic or industrious department, unfavorable market-risk outcome and fluid status. Some significant industry scheme of all industry must be observed or updated every year.

· MANAGING PROBLEM CREDITS/RECOVERY: Every financial institution’s main purpose is managing the problems of credits. It basically depends on the size and complication of credit functions. Credit monitoring section is the part of credit department. Many times it is much sensible as well as actually preferable to separated transact action from the field that evolved the credit in order to accomplish more separate observation of problem credits. Credit monitoring section will pursue all perspective of the problem credit. It also includes exoneration of the borrower, recycling of credit, monitoring the value of contextual parallel, tenderness of juridical records, and dealing with receiver or conductor until the recovering substance are confirm. Economic institutions ensure that management is continue instructed on all developments in the healing procedure, may that flow from the credit monitoring section or other parts of the credit department. Financial institution show clear evidence on file that take steps on following its demands against a culpable purchaser that includes juridical leaps founded to realize on the parallel. Revised plans presented by the borrower when there is a lag in the liquidation of parallel or other credit healing procedure and properly documented and expected activities recorded rationally with taking into account.


2.2.2 [bookmark: _Toc20301544][bookmark: _Toc28531776]Size, trend, and maturity of the industry 

External factors

External factors is an element that dominance business consequence and outside performance.

[image: Image result for external factors"]

In may study, I think so IDLC Finance Ltd influenced by the Economic and Technological factors.
2.2.3 [bookmark: _Toc20301545][bookmark: _Toc28531777] economic factors

Economic factors included interest rate, exchange rate, inflation, taxes, recession and supply and demand that affect a consumer buying and spending behavior.
Interest rate: Lower the interest rate, lower the credit risk. Higher the interest rate, higher the credit risk.
 Inflation: High inflection, reduce the real value of loan.  Real income for corporate borrower and individuals goes down. Then it affects to repay the loan.
Recession: Recession also increase the IDLC credit risk.
These three elements mostly affected the credit risk in IDLC Finance Ltd. For that kind of situation, IDLC take good steps for managing the credit risk, so that the customers do not have any difficulty in getting a loan and repayment.  

2.2.4 [bookmark: _Toc20301546][bookmark: _Toc28531778]Technological factors 

Technology makes our life easier, faster and in a better way. It impact on our way of thinking, and lifestyle.  In every sector technological development is remarkable. IDLC Finance Ltd always shows seniority on their technology. IDLC Finance Ltd ensures:
· 0% Down time
· 100% Band wide
· 100% On time delivery
IDLC Finance Ltd always tries unified communication system across the growth. They have their own servicer, in their working place. But they take advantage of new technology. For advantage of new technology IDLC reduce process complexity. Implementation of HR software is more effective employee empowerment. To reach more customer satisfaction level IDLC Finance Ltd provide:
· Deliver technological solution.
· Customer notification system
· Online credit/loan apply system
· online service protection
· Import letter, documentation, files save in their software
· Customer credit problem quickly drive to management by the touch of technology.
· Customer easily makes credit payment over the software.
· Credit/loan against interest rate, fee, commission is available IDLC software. 
 Porter’s Five Forces
One of the most common and powerful tools for understanding the industrial competitiveness, environment and identifying the strategy's for effective profitability.
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2.2.5 [bookmark: _Toc20301547][bookmark: _Toc28531779]Barriers to entry 

New entry threat is low for IDLC Finance Ltd. Reasons are:
· Economic of Scale:  In department and sector IDLC Finance Ltd has higher unit cost for production. When new industry comes their unit cost is low in the market.
· Differentiation:  Make product and services unique for new entrants is very time consuming. IDLC Finance Ltd is an existing institution and already reaches their brand identification. Customers are more satisfy and secure IDLC credit and loan policy. So here threat is low.
· Government Regulation: Government rules and regulation is very restricted for new entrants. Due to low restriction IDLC has lower position of threat. 	
· Competitive Advantage: Overcome the credit risk, capital risk, highest interest risk IDLC Finance Ltd has sufficient capital to take this risk, new entrants are not. IDLC threat is depressed.
· Customer Switching Cost: IDLC Finance Ltd offer product (Loan) and services (Risk Management Polices) at a time.so the particular customers who are strongly engaged with IDLC don’t switch to other institutions. Here customer switching cost is high and threat from newer is low.

2.2.6 [bookmark: _Toc20301548][bookmark: _Toc28531780]Supplier Power 

IDLC Finance Limited has high supplier power. If supplier power is poor, it is not prosperous for this industry. IDLC maintain a good relationship with supplier. Supplier provide product and services and IDLC provide this product and services to the target customers. When the suppliers of IDLC become powerful, IDLC Finance Limited being appreciates. They earn significant profit. Supplier power of IDLC Finance Ltd is:
· Customer deposits/credit in IDLC Finance Ltd.
· Made Loan, loan policy and risk measurement for its customers.
·  IDLC has high switching cost to other financial institution. 

2.2.7 [bookmark: _Toc20301549][bookmark: _Toc28531781]Buyer Power 

IDLC Finance Limited has excellent buyer power with is customer. In IDLC customer satisfaction is first. So the relation between IDLC Finance Ltd and its customer or clients is very strong. IDLC is the existing financial institution so its product and service is different from newer. That’s why customer is not switch easily. Due to this reasons IDLC buyer power is high. Consumers are more concern about their loan, deposit, credit risk, interest rate, handling of risk if occur, all this thing IDLC operate properly. Justification is accurate for IDLC buying power because of customers feel secure to their loan and credit.

2.2.8 [bookmark: _Toc20301550][bookmark: _Toc28531782][bookmark: _Toc20301551]Threat of Substitutes 

The threat of substitutes is high because of:
· Availability of Profitable Substitutes: When various profitable substitutes in the market both banking and non-banking institution, they create treat for existing institution.
· Equal Product quality and service performance: Now-a-days there are lots of non-banking financial industries in market. There offering product, services, marketing are similar so there are high threat of substitutes.  IDLC try to minimize the credit risk by analyzing, monitoring, controlling the risk also other institution try to give equal service for its customer. It creates highest treat.

2.2.9 [bookmark: _Toc28531783]Industry rivalry

IDLC Finance Ltd has higher the Industry rivalry because of some reasons:
· Industry Competitive Structure:  In Bangladesh IDLC finance ltd is one of the non-banking financial instructions. Their credit policy and managing the entire process is proper their other competitor. So in the stage of credit risk management, IDLC finance ltd rivalry is high.
· Cost Structure: IDLC has fixed loan amount, credit amount, and interest rate. Since the Industry rivalry is high.
· Exit Barriers: As a non-banking financial institution, it has lots of exit barriers that include fixed costs, investment policy, and loan providing system. So the high Industry rivalry.
· Structure of Growth: Not only credit risk management department but also every department in IDLC growth is faster than other and inhere Industry rivalry is high.



 COMPETITORS OF IDLC FINANCE LIMITED
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[bookmark: _Toc20301552][bookmark: _Toc28531784][bookmark: _Toc20301553]CHAPTER 3: INTERNSHIP EXPERIECNE 

3.1 [bookmark: _Toc28531785]Position, duties, and responsibilities

3.1 Position

In Bangladesh IDLC Finance Limited is one of the best non-banking financial institutions. I am very delight to work here. I work in legal department, under Abu Musa, Assistant General Manager of legal team (CRM).
In IDLC my position is an INTERN.

Duties and responsibilities

Each intern will be required to work requisite the tasks that is identical to their individual interests. This task is observed and composed in alliance with the supervisor.
Duties and work responsibilities as an intern were: 
· Processing the Litigation bill.· Publication Bill
· Professional Bill
· Court Fee Bill








· Checking the OLS activities suit numbers.
· Communication with clients. 
· Filling the memos and checkbooks in the software.
· Prepare the legal costing database.

                     Negotiable Instruments Act
                     Artha Rin Adalat Act
                         Artha Rin Jari Act

·  Work on develop the IDLC software and server under MIS.
· Forming the account.
· OLS system matching.

3.2 [bookmark: _Toc28531786]Training

At the workplace job training is provided. As an intern my training is Ongoing Job Training. Because I am a fresher, I have no Knowledge or experience that I am using in the organization.  During the training, I am familiar with the working environment. Here I am introduce corporate behavior, different experience with customers handling, how to use organization equipment & tools. In my training I face many challenges that come up during the composition of my work. I am doing practical work so here on going job training is very helpful and properly prepared me for different rules& regulation over the workplace. 




[image: ]


3.3 [bookmark: _Toc28531787]Evaluation

In my short time experience it is very difficult to evaluate the organization where I am doing my internship.
· IDLC security system is very strong. All employee work organizational own server.
· When my supervisor teaches me, he indoctrinates me very softly.  
· Instruct me to give logical, interesting and effective sequence of verbal communication.
· Point out me quite and properly evaluated and expound relevant information from different source.
· Guide me that my intern activity engaged in professional   activities relevant to the industry.




3.4 [bookmark: _Toc28531788]Skills Applied

In any job we need some basic skill that help up to work more secures. In my internship period I try to embed some skill which I gather in my previous report or project.
· Communication Skill
· Team Work
· Organization Skill
· Motivation Skill
· Take  Pressure
· Information Technology (IT) Skill
Communication Skill: For deliver any working information properly good communication skill is must.
Team Work:  For specific work we work together. When I am in a team, I have some responsibility for my work and help to other team members. Those help to achieve our potential goal.
As students, I am involving so many teams for accomplished my group project.
Organization Skill:  Finishing any work timely, time management is very important. So organization is very important to manage the time. It also increase work efficiently and productivity.
Motivation Skill: We face many challenges to done the work. Motivation is help to working against challenges.  
Take Pressure: So many works at a time we feel very stress. Changes in work place, take challenges, problem solution processing time often occur we have the ability to keep calm. Ability to respond effectively to pressure that is very important in any line of work.  
Information Technology (IT) Skill: Some common program or apps like Microsoft office, Microsoft XL is try to provide in my working act. 


3.5 [bookmark: _Toc28531789]New skills developed

Every stage in our life we learn lot of things. Sometime learning section is easier or harder. Once when we learn new skill it’s become challenge for us.
In my internship, I am exhibiting some new skill. Those skills help me in my future career learning.
Mastered skills are:
· Highly exploit Microsoft excel.
· Take advantage of ERP software programing. 
· Spanking vocal and organic skill.
· Fully utilize organizational and time legislation skill.
· Gather more knowledge about the plane of the IT art.  
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[bookmark: _Toc28531790]CHAPTER 4:  CONCLUSIONS AND KEY FACTS 


4.1 [bookmark: _Toc20301561][bookmark: _Toc28531791]Recommendations for improving departmental operations 

Recommendation for improving departmental operations
Since IDLC Finance limited is a non-banking institution, many want to do something successful for all departments and sectors. IDLC did various activities such promotion, advertising, investment for development so that they can perform operations better. As an intern I am working here, I think so IDLC need improvement in some area:
· To explain or better understanding about their credit or loan policy they arrange workshop, seminar and create many add for their department.
· Can assure abut risk management.
·  Need more market research for what customers want and they can find out about IDLC products and services.
· Hire expert people who properly communicated with customer and deliver exact information.
· Meeting room should be large.
· Document should update every week.
· Money market and share market research needs for stable their financial position.
· Provide LED monitor.
· Sometimes down IDLC own server.
· Need a secure place for keeping all documentation.


4.2 [bookmark: _Toc20301562][bookmark: _Toc28531792]Key understanding 



[image: Synopsis figure]



There are some key findings:
· Sometimes customers do not understand  credit process,
· IDLC should be increased promotional activity. 
· Aware to know all the information of competitor.
· Loan processing takes a long time.
· Online facilities should be provided for all department customers.
· Loan and credit policy and the loan interest rate, commission, repayment, all information should be given clear on the website.



4.3 [bookmark: _Toc20301563][bookmark: _Toc28531793]Conclusion

In this report, I have tried to highlight IDLC’S Credit Risk Management and its market implementation. Credit Risk Management department strives to provide their best possible service for their customers. For IDLC Finance Ltd customers are first, they earn their profit through customers satisfaction. With expert employee, IDLC communicate customers perfectly which enhances their market value and customers satisfaction. IDLC is aware of its competitors, so they survive in the market by overcoming market threat and rivalry easily. Lastly IDLC Finance Ltd is a renowned non-banking financial institution in Bangladesh.  In my internship period, I have learned a lot and improve many skills in practically. These learning will be very useful in my future career. I am very thankful to my University and IDLC Finance Ltd to give me such an opportunity to working as an intern.
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