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                                                           Executive Summery

The central motive of the report has been to generate a practical understanding of the human resource practices of Social Islami Bank Limited. Human Resource department are the core part of each and every company to get a competitive man power and advantage from the competitors. There are many functions are followed globally to manage their employees. This report is about a little brief about Human Resource management functions are followed by SIBL and how their functional process is improve their efficiency in the market and what are the procedure follow to recruit the right talent.  This report has been divided into six different chapters which I have learned.This first chapter is based on the introduction of the report, which includes topics such as the backgrounds, objectives, scope, methodologies, and limitations of the study. The second chapter based on history of the Social Islami Bank Limited (SIBL). It also includes all banking activities and different processes of the bank. The product and service is also presented in this chapter. There are more topic include here. When the bank included their 1st logo, objective, mission, vision, core values, functions, structure, product and services and also adds their Board of Directors-present and previous. The third chapter is based on Literature Review. There are more literature are included here. Chapter four presence the general human resource management practices of Social Islami Bank Limited. In this chapter, the study focuses on the general human resources management practices of SIBL, on the activities of the human resources department. Recruitment and Selection process, Training and Development, steps of training, Training activities, Methods of training and training evaluation Chapter five describes the human resource SWOT analysis that describes Strengths, Weaknesses, Opportunities and Threats environment of SIBL Finally, chapter six indicates the recommendation and ending the study with a conclusion. The core findings of the reports shows that the ways Social Islami Bank Limited planning, recruit & select, train and compensate its employees through the human resource department.
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This report “HRM activities of Social Islami Bank Limited “is about the all views of its HR activities includes the current & past over all process, organizing, lading, controlling, compensating, selecting, developing, performance, appraisal, change management, Human resource planning, reward system, all discussion in detailed in this report.
1.1 Background of the report 
This report has been originated as the course requirement of the BBA program, School of Business and Economics, United International University. Since practical orientation is an integral part of the BBA degree requirement, to prepare this report  had to conduct a research on Social Islami Bank Limited, a top private commercial bank of Bangladesh. 
It was a great opportunity to get a chance to work as an intern in Social Islami Bank Limited. While working in the human resource department of SIBL, it was observed that there are no major differences in the real life HR practices with the theoretical HR concepts. Therefore, the study is prepared to disclose the HR practices of Social Islami Bank Limited.
During the internship/project research, students are required to prepare a report on the organization they prefer and have worked on Human Resource Management practices of the organization and have come across with different function of the department. 





1.2 Origin of the report
This report has been created based on three month internship program in Social Islami Bank Limited. From this report it will be easy to achieve knowledge about human resource planning, training and selection process, compensation system. The report is all about how they use their human resource practices for the growth of their bank. For that reason it will be easy for the people to understand about the company. My supervisor Yeasmin Islam madam has assigned me the report at February, 2020. During my internship program, got the chance of doing work in different areas of Social Islami Bank Limited. Always trying my best to collect and gather all the important data which will provide proper idea about the internship program.

1.3 Objective of the report 
The objectives of the report are very important because they provide a summary of the basis of the report.

a. General objectives
1. To make a report based on the practices of human resource                            management by a practical bank from Bangladesh.
2.  To an experience about overall HRM practices of the SIBL and also know about overall banking system of the SIBL.
b. Specific objectives
1. To know about the Social Islami bank Limited and its HRM practices. 
2. To find out the kinds of facilities provided by SIBL to its employees.
3. To understand the bridge between theoretical knowledge and practical implication.


1.4 Scope of the report
Now a days, banking system economy is increasing in the world day by day and it has great impact on Bangladesh. Bangladesh is also a developing country.  Bangladesh economy sector of banking is also increasing continuously. For Bangladesh it is a growth because it holds a powerful role in the economy that can make a country to reach a developed country. Banking sector of Bangladesh continued to making profit in 2002 to still now.  This report is basically prepare based on the human resources of management practices. It is a great opportunity to know in depth knowledge of SIBL activities. Some main scopes are:
· It is a life time experience to me work in SIBL.
· In recent time HR sector is one of the most outgoing sectors of our country so it was a great working experience to work in SIBL.
· In this report all have a clear idea about the service that SIBL provided.












1.5 Limitations of the report 
Preparing internship report is very complex task and also difficult to gather information from various source. All the information is not available at time. Some limitations that discuss bellow.
· Lack of accessibility to collect all the recent information.
· SIBL is very conventional and strict to give information. Specially, it was very difficult for me to collect the information of human resources.
· The employee of SIBL are helpful but they could not gave information properly.
· Data collection process were irregular to collect.
· Lack of knowledge of internship report.
· Three months of internship is too short to learn all the activities so suffering very short time limitation.
· There were lot of bias and wrong information in the secondary sources.
   










 1.6 Methodology of the report
In this report, collected both primary and secondary data of SIBL. All the information has been collected from observation; also collected data from formal and oral discussion with employee. Fulfilled this intern at Social Islami Bank Limited, Sreenagar branch. In this branch they have total 14 employees. Most of the employee helped a lot during this internship period.
Data are collected from both primary and secondary sources:
· Primary sources:
· Face to face conversation with officers
· Direct observation
 
· Secondary data:
· Websites
· Various publications on the bank
· Annual report of SIBL.



                                            





                     




                   Chapter- 2
    Overview of the Social Islami Bank Limited
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[bookmark: _Toc515036832][bookmark: _Toc39242328]2.1 Company Profile:
Social Islami Bank Limited (SIBL) is a second-era commercial bank operation working after 22nd November 1995 in light of “Shariah” standard. SIBL has now 161 branches all over Bangladesh with two subsidiary companies:
· SIBL Securities limited.
· SIBL investment Limited.
Targeting poverty Social Islami Bank Limited is needed a concept of 21st century participatory three sector sparing cash demonstration in one. In formal sector SIBL works as an Islamic participatory commercial bank with human face approach to credit. . In the formal zone, it fills in as an Islamic participatory business save money with human face way to deal with oversee credit and putting money on the preferred standpoint and affliction sharing.
 Banking with profit and loss sharing. SIBL has a non-formal banking sector too informal finance and investment package that empowers and humanizes poor family and creates local income opportunities discourages internal migration. 
Social Islami Bank Limited has also monitoring the voluntary sector and management of Mosque properties and introduced cash history of banking sector in Bangladesh in first time. In formal corporate sector SIBL offers opening of various types of deposit and investment accounts, financing trade, providing letters of guarantee, opening letter of credit, collection of bills, leasing of equipment’s and consumers durability, hire of purchase and installment sale of capital goods, investments at low cost housing and management of real estates, participatory investments in various industries, agriculture, transport, education and health projects and many more among other banks. 
Social Islami Bank Limited has renewed drive aiming at consoling its business is more focused areas covering SME banking and Argo-finance with its emphasis on searching for alternative delivery channel under which SMS banking and mobile based remittance payment systems and by gradually introducing the same to disseminate the SIBL services to the doorsteps of customers. SIBL has already introduced internet banking and launched some new products to strengthen its business. The schemes of SIBL are:
· Sonali Din.
· Shukher Thikana.
· Sabuj Chhaya.
· Sabuj Shayanho.
· Subarnalata Subornalekha.
· Sanchita.
And the service is Zameel ATM Debit Card.
[bookmark: _Toc515036833][bookmark: _Toc39242329]2.2 History:
Social Islami Bank limited started its journey in 1995 .The founder Chairman of the bank is Mr.Anisul Hoque. It is the leader   amongst Islamic Banks in Bangladesh to introducing online banking facilities from the year 2003 to establish new employment opportunities by acting as a catalyst for the attraction for new entrepreneurs, capital, skill and technology. It also registered under the Companies Act with its registered under the Company Act with its registered office 7-8, Motijheel C/A, Dhaka, Bangladesh. At the time of incorporation the authorized capital and the paid up capital of SIBL was respectively TK 10000 and 7031.42million.
[bookmark: _Toc515036834][bookmark: _Toc39242330]2.3 Journey with New Logo:
Social Islami Bank limited has changed its logo through colorful function at Cox’s Bazar sea beach. Social Islami Bank limited has moved a successful year 2011 through creating highest growth in terms of profit and unfavorable market conditions and also set of excellent service delivery for its customers through implementation of real time on line state of the art banking technology. In this journey towards continuous excellence of the bank has decided to change its logo. The new logo is bird’s wings, nine feathers to represent its comfortable and safe flying in the economic sky passing in the territorial Boundary. The wings are colored in red in a green background. Red symbolizes the vigor and enthusiasm of youth and the green symbolizes love for the dear mother land. In Social Islami Bank limited journey towards continuous excellence it takes pride in their new logo. 
[bookmark: _Toc515036835][bookmark: _Toc39242331]2.4 Objectives of SIBL:
The main objective is to maximize profit through customer satisfaction which very much reflects idea of marketing concept. SIBL has been ensuring maximum profit by providing best and improved customer service along with other corporate object mentioned below:
· Ensure the highest quality services and performances for clients
· To maintain the high standard of corporate and business ethics
· To be the most effective bank in terms of technology application
· To contribute towards the formation of national capital
· To fight for sustainable profit and sound growth
· To value and respect the customers and maintain harmonious banker-customer relationship
· To achieve and sustain in the domestic leading market position in both customer and corporate banking sector.

2.5 Mission of SIBL

· Introducing innovative Islamic Banking product 
· High quality financial services with the latest technology.
· Fast, accurate and satisfactory service for customer.
· Balanced & sustainable growth techniques.
· Optimum return on shareholders’ equity.
· Attract and retain strong quality human resource.
· To empower real poor families and create local income opportunities

2.6 Vision of SIBL
The vision of Social Islami Bank Limited is to decreasing the poverty level of Bangladesh. In this the concept and conviction of ‘Working together for a caring society” is always held high. To carry forward this statement the personnel of Social Islami Bank Limited are imbued with highest degree of enthusiasm, zeal and vigor to serve the nation.

2.7 Core values of SIBL
[image: ]



.

[bookmark: _Toc515036842][bookmark: _Toc39242332]2.8 Functions of SIBL:

· Deposit procurement and management under sharing principal
· Financial service i.e. letter of guarantee money transfer
· Corporate Social responsibility(CSR)
· Investing using Islamic Financial contract
· To value and respect the people and create decision based on the merit
· To provide recognition and reward on performance
2.9 Organizational structure of SIBL 
Managing director

Additional managing director
Deputy managing director

Executive vice president

Senior vice president

Vice president

Senior assistant vice president

Senior executive officers
First assistant vice president

Executive officers

Residency officers

Senior officers

Officers 

Assistant officers
Junior officers



[bookmark: _Toc39242333]2.10 Product and service of SIBL
Investment Products 
Foreign Exchange Service
General Banking Product


Mudaraba term
deposit
Commercial lending
Mudaraba scheme
deposit
Al wadia current deposit
Bills payable
Mudaraba saving
deposit
Export finance
Import finance
Foreign remittance 
swift
Consumer investment scheme
Small and medium enterprises
Murabaha 
Bai muazzal
Hire purchase sirkatul meelk quard
Modes of investment
Mudaraba 
Micro investment
House building investment
Export financing


















                                



                                             


                    Chapter-3
                    Literature Review


Literature Review
Human Resource Management (HRM) is an anticipated approach to supervision people lucratively for performance. It aims to construct a more open, bendable and compassionate administration style so that employees will be provoked, industrial and managed in a way that they can furnish of their greatest to carry department’s missions. Good HRM practices are implicated in selection reach departmental objectives and add to productivity. Human resource management is the process of planning, recruiting, selecting employees and providing proper training and developing employee skill. Edwin Flippo defines- Human Resource Management as “planning, organizing, directing, and controlling of procurement, development, compensation, incorporation, safeguarding and partition of human resources to the end those entities, directorial and social objectives square measure achieved.”Gray Dessler: “The policies and practices one needs to carry out the people or human resource aspects of a management position, including recruiting, screening, training, rewarding, and appraising.” M. J. Jucious: “The field of HRM involves planning, organization, directing and controlling functions of procuring, developing, maintaining and utilizing a labor force.”
According to Decenzo and Jerome Robbins, “Human Resource Management is concerned with the people dimension in management. Since each organization is made from people, acquiring their services, developing their skills, motivating them to higher levels of performance and ensuring that they continue to maintain their commitment to the organization is important to attain organizational objectives.
Parry & Wilson (2009) stated that “recruitment includes those practices and activities carried out by the organization with the first purpose of characteristic and attracting potential employees”. As success of service sector as within the case of civil aviation trade depends upon the human capital, recruitment & selection of the right people into the service business is crucial to achieve organizational success Raymond J. Stone (2005) inside the fifth edition of his book Human Resource Management defines deed as a result of the strategy of in quest of and attracting a pool of candidates from that trained candidates for job vacancies within an organization can be preferred.’ According to the recruitment sources are strictly associated to the managerial tricks as presentation of employees, employee turnover, employee fulfillment, worker needs and therefore the assurance of the association. This enlisting method ought to be done at every and each sector for fulfilling their structure goals (Nartey, 2012). Some of the analysis professionals and students say that there's an in depth linkage between the achievement choice worker satisfaction organization performance and 60 minutes practices (Gorter, 1996). Here accomplishment and mixture of public workers: a world compendium of current trends and practices say that the consequence of discrimination equipment within the success and choice process for updating the organizational resources (Hays, 2004).Ongori Henry and Temtime Z (2009) pronounce that in their paper the recruitment and selection practices of the small and medium enterprises and make them to progress their HR practices (R.D.Omolo, 2012). French says that the importance of sure choice and achievement activities within the organizations (G.R.French, 2012). The selection course of action is a progression of particular advances used to choose which volunteers ought to be enlisted. The course of action starts in the time of initiates request for business and closures with the toning choice. As indicated by Dale Yoder, “selection is the progression by which candidates for employment are separated into two classes those who will be presented for employment and those who will not.”According to Griffen, “training usually refers to the schooling equipped or mechanical employees how to do the job for which they are hired.”
[bookmark: _g9w58a7etn5d].




	


             


                     Chapter- 4
          Human Resource Management practice in
                    Social Islami Bank Limited


4.1 Human resource management
Human resource management (HRM) is a word used to describe a process designed to conduct people within an organization. Human resource management (HRM) is the practice of recruiting, hiring, deploying and managing an organization's employees. HRM is often referred to simply as human resources. 
The responsibilities of an HR manager fall into five main areas: Planning for Human Resources, Recruiting and selecting the suitable employees, training and develop the human resources, evaluating the performance of the Human Resources and arrange compensation and benefits for them. In short, the goal of HRM is to maximize productivity by maximizing the efficiency of a company's employees. Although the pace of change in the business world is accelerating, this order is unlikely to change fundamentally. 

 
[bookmark: _Toc531413373][bookmark: _Toc39242337]4.2 Human Resource planning
Human resource management (HRM) is referred to as the way toward guiding employees in an organization. HRM organize recruitment of individuals, training of individuals, salary and benefits settings, and also management and execution management. the  purpose of human resource management planning of social islami bank limited strategy  acquisition, development, retention and the proper utilization of organization manpower. The HR managers deal with the connection between satisfying employees’ desires and accomplishing management purposes. Importance of Human Resource Planning
A few information are given below-
· It provides the company the right kind of workforce at the right frame and time.
· In coercive a balance between demand for supply and supply of resources, HRP supports in the best usage of resources and also in decreasing labor cost.
· It creates internal promotion by developing succession plan for its employees. 
· It can evaluate organization strength, weakness and increase productivity. 
· Carefully forecasting the future helps to supervise manpower in better way, so dangers can be avoided.

[bookmark: _Toc531413374][bookmark: _Toc39242338]4.3 Recruitment and Selection process
4.3.1 Recruitment process
A well recruitment process is exceptionally emergent as a result of development of the bank. Advance organizing moreover call for recruitment on occasion to fill the unfilled post can't be filled from inside. SIBL provides in the everyday paper to ready applications for different passage level post. The decision method is the same in SIBL as what is performed in numerous associations. The work starts with beginning screening and a candidate is finally picked through a last meeting. The present selection and recruitment process, its insufficiencies are elucidated in the accompanying segment as it is the key domain of the report. 
1. Internal Recruitment


Internal recruitment looks for candidates for positions from inside the organization. The different inward sources include:



I. [bookmark: _Toc523086251][bookmark: _Toc523619780][bookmark: _Toc526518117][bookmark: _Toc526518210][bookmark: _Toc39242339]Promotions and Transfers:
Promotions refers to the whole arrangement of exercises, which present the product, brand or administration to the customer. The thinking is to make people careful, attract and incite to buy the item, in inclination over others. 
 Progressions has various central focuses like it is awesome advertising, collects certainty, invigorates capable individuals who are energetic, improves the probability of good decision since information on the person's execution is speedily open.
II. [bookmark: _Toc523086252][bookmark: _Toc523619781][bookmark: _Toc526518118][bookmark: _Toc526518211][bookmark: _Toc39242340]Employee referrals:
Employees can develop improbable prospects for their families and accomplices by settle them with the upsides of an occupation with the v affiliation, outfitting them with the partner and empowering them with apply. This is a to massive degree effective means a similar number of qualified people can turn out to be to easily to the association. 

III. [bookmark: _Toc523086253][bookmark: _Toc523619782][bookmark: _Toc526518119][bookmark: _Toc526518212][bookmark: _Toc39242341]Previous Employees:

These incorporate resigned representatives why should willing work on low maintenance premise, people who left work and will return for higher remunerations. Indeed, even conserved workers are taken up at the end of the day. 


IV. [bookmark: _Toc523086254][bookmark: _Toc523619783][bookmark: _Toc526518120][bookmark: _Toc526518213][bookmark: _Toc39242342]Dependents of deceased employees:

Usually, banks tail this approach. On the off chance that a representative bites the dust, his/her companion or child or little girl is enrolled in their place. This is typically a viable approach to satisfy social commitment and make goodwill.
V. [bookmark: _Toc523086255][bookmark: _Toc523619784][bookmark: _Toc526518121][bookmark: _Toc526518214][bookmark: _Toc39242343]Reviews:

When administration Face a problem, that can be solved just by an administrator who has went on a leave, it should be chose to review that persons after the problem is solved, his leave might be increased.

VI. [bookmark: _Toc523086256][bookmark: _Toc523619785][bookmark: _Toc526518122][bookmark: _Toc526518215][bookmark: _Toc39242344]Retirements:


Often, It’s hard to find a worthy person who had resigned, after admirable administration. Considering the present situation, administration may choose to call resigned supervisors with new expansion.


VII. [bookmark: _Toc523086257][bookmark: _Toc523619786][bookmark: _Toc526518123][bookmark: _Toc526518216][bookmark: _Toc39242345]Inside warning (promotion):


Often, bank issues an inside notice for the upside of existing delegates. Most specialists know from their very own understanding about the need of the occupation and what sort of individual the association is hunting down. 
[bookmark: _Toc523086258][bookmark: _Toc523619787][bookmark: _Toc526518124][bookmark: _Toc526518217]
2. External Recruitment

The different outside sources include:


I. [bookmark: _Toc523086259][bookmark: _Toc523619788][bookmark: _Toc526518125][bookmark: _Toc526518218][bookmark: _Toc39242346]Expert or Trade Associations:

Numerous affiliations give position organization to its people. It contains amassing business searcher's summaries and offering access to people in the midst of regional or national conventions. 
[bookmark: _Toc523086250][bookmark: _Toc523619779][bookmark: _Toc526518116][bookmark: _Toc526518209]
II. [bookmark: _Toc523086260][bookmark: _Toc523619789][bookmark: _Toc526518126][bookmark: _Toc526518219][bookmark: _Toc39242347]Advertisements:

It is well-known methodology for searching for volunteers, a similar number of selection delegates lead toward advertisements in perspective of their wide reach. Advertisements must contain fitting information like the employment content, working conditions, zone of occupation, pay including coincidental focal points, work particulars, development viewpoints, and so forward. The promotion needs to offer the association and employment are perfect for the candidate. Enlistment advancements can similarly fill in as corporate promotions to manufacture association picture. It moreover practical.

III. [bookmark: _Toc523086261][bookmark: _Toc523619790][bookmark: _Toc526518127][bookmark: _Toc526518220][bookmark: _Toc39242348]Employment Exchanges:

Employment Exchanges have been fixed wherever all through the country in regard to the obtainment of the Employment Exchanges (Obligatory Warning of Opportunities) Act, 1959. The Act applies to each and every mechanical establishment having 25 workers or simply more each. The Act requires all the mechanical establishments to educate the opening before they are filled. The genuine components of the exchanges are to expand the pool of possible candidates and to do the preliminary screening. 
IV. [bookmark: _Toc523086262][bookmark: _Toc523619791][bookmark: _Toc526518128][bookmark: _Toc526518221][bookmark: _Toc39242349]
Contractual workers:

They are used to enlist agreeable experts. The names of the professionals are not entered in the association records and, to this degree; inconveniences experienced in keeping up interminable workers are kept up a key separation from.
V. [bookmark: _Toc523086263][bookmark: _Toc523619792][bookmark: _Toc526518129][bookmark: _Toc526518222][bookmark: _Toc39242350]Specialists:

The bank is usually calling for enrolling and choosing regulatory and official staff. They are useful as they have the massive contacts and credit worthy expertise to the enrolling methodology. They moreover keep arranged administrator and delegate obscure. In any case, the cost can be a snag variable. 

VI. [bookmark: _Toc523086264][bookmark: _Toc523619793][bookmark: _Toc526518130][bookmark: _Toc526518223][bookmark: _Toc39242351]Head Hunters:

They are useful in particular and skilled work experience in a particular association. An expert is sent to address the enrolling association and offer is made to the confident. This is a useful source when both the associations included are in a similar field.
4.3.2 Selection techniques
1. Selection techniques for Section – For Fresher’s 
1. Welcoming Applications 
1. CV Screening 
1. General written Test 
1. Personal interview 
1. Selection and appointment letter 
1. Medical Examination 
1. Joining 
2. Selection techniques – Experienced Applicants
1. Welcoming Applications 
1. CV Screening
1. Personal interview
1. Selection and Offer letter 
1. Appointment letter 
1. Medical Examination 
1. Joining 
[bookmark: _Toc515036871]4.4 Training & Development  
4.4.1 Training and development:
Training is the learning process it look for a relatively change in an individual which improves the ability to perform better job. Training can involve in the changing in skills, knowledge, attitudes towards to work. It means change in what employees know, how they work, their attitudes towards to work and their interaction with their co-workers and supervisor.
Training and development both are similar in the method use to affect learning, their time frames just differ. Training is present day oriented and its focus is only individual’s current jobs, enhancing those specific those specific skills and abilities to perform the job. 
[Reference: Wikipedia] 
Training:
Training involves individual’s knowledge, sharping skill, concept of rules, changing attitudes and behaviors to job. Training enhances the performance of employees leading to skilled behavior. 
· Training is not what employee wants in life; it’s knowing how to reach it.
· Training is not where employee want to go but it’s the way how to go there.
· Training is not how high employee want to rise but it’s the way how to take off.
· Training is not what employee dream of doing but its having the knowledge to do it.
· Training may not be quite the outcome employee aiming for but it will be an outcome.
· Training is not a set of goal but it’s more like a vision.
Training is all about knowing where employee send no matter how good or bad the current situations looks at present and where you will be after some point of time. Training is about accusing the knowledge, skills and abilities (KSA) through professional improvement. 
[Source: Wikipedia] 
Development: 
Development is the process of increasing the efficiency and changing behavioral pattern and mentality toward particular issues for achieving the organization’s goals. In any attempt to improve current or future management performance which is by imparting knowledge and changing attitude or increasing skills is call development.  Development is for organization’s long term efficiency that will benefit in the future.
[Source: Wikipedia



4.4.2 Process of training & Development 
[image: SJIBL training process]
                        Chart: Training and Development Process






4.4.3 Steps of Training & Development 
Needs Analysis


Instructional Design


Validation



Implement the process
Evaluation







                           Chart: Steps of training and Development


[bookmark: _Toc39242352]4.4.4 Training and development Activities of Social Islami Bank Limited:
Social Islami Bank Limited is always thinking about their employee performance so they offer their employees training and development program so that they get chance to arrange. They organize their training at their head office Motijheel. They have their own training center. Their HR department ensures them a better training program. Most of their training program is banking related. Most of trainings occur on-the-job at their head office. And off-the-job-training held most of the time at BIBM. 

[bookmark: _Toc39242353]4.4.5 Training and Development offered to their employees by SIBL:

· Foundation Training: This foundation training is mandatory training. Every employee needs to take this training with in 2 to 3 months. In this training employees are trained with general activities of banking.
· Anti-Money Laundry Training:  This training is mandatory training. Every employee needs to take this training with in 2 to 3 months. In this training they are given training on money laundry how they will restrain money laundry.
· Investment Administration: This training is only for investment department people. They trained about investment related things in this training.
· Documentary Credit: This training is mandatory training. Every employee needs to take this training with in 2 to 3 months.
· Sharia Compliance: This training is mandatory training. Every employee needs to take this training with in 2 to 3 months. All the Islamic principles SIBL follows on those principles employees take training.
· Business Development: This training is mandatory training. Every employee needs to take this training with in 2 to 3 months. How to develop their business they take training on that.
· Marketing of Financial Services: This training is mandatory training. Every employee needs to take this training with in 2 to 3 months.
· Software: This training is mandatory training. Every employee needs to take this training with in 2 to 3 months. In this training employees trained about the important software’s of SIBL.
· Islamic Banking Operation: This training is mandatory training. Every employee needs to take this training with in 2 to 3 months.
· IT training: This training is mandatory training. Every employee needs to take this training with in 2 to 3 months.
· Foreign Exchange: This is the most important training for the Remittance department. 
· Customer service Improvement: This training is mandatory training. Every employee needs to take this training with in 2 to 3 months.
· SME: Employees get the training of SME. This is the mandatory training for Loan Department.
· Treasury Operation: This training is mandatory training. Every employee needs to take this training with in 2 to 3 months.
· Basic concept of Bankers: This training is mandatory training. Every employee needs to take this training with in 2 to 3 months.
· Workshop: This training is mandatory training. Every employee needs to take this training with in 2 to 3 months.
· Risk Management: This training is mandatory training. Every employee needs to take this training with in 2 to 3 months.
· Loans and advance reporting: This training is mandatory training. Every employee needs to take this training with in 2 to 3 months.
· House Keeping: This training is mandatory training. Every employee needs to take this training with in 2 to 3 months.
· Retail Banking: This training is mandatory training. Every employee needs to take this training with in 2 to 3 months.
· Cash Management: This training is mandatory training. Every employee needs to take this training with in 2 to 3 months.

All of these trainings are offer by SIBL to their employees. Some of them are mandatory to after join the work. And some are selected by the supervisor when Head Office informs them training program is going to held. Foundation training on General Banking, Investment and Foreign Exchange these are mandatory training programs which take 1 to 2 months’ time and employees must do these trainings within 2 or 3 months of joining. Anti-money laundry and Sharia Compliance is also mandatory training for each employee
[bookmark: _Toc515036880][bookmark: _Toc39242354]4.4.6 Methods SIBL Follows for Training and Development:
On-the-job Training:
SIBL offer their employees on-the-job training and they are:
Job Rotation: SIBL HR department send employees to different department to learn all types of banking task to develop their skills and to cope with the environment.
Off-the-job Training:
SIBL HR department rarely offers their employees for off-the-job training. SIBL usually get call for off-the-job training from BIBM. HR department only send top level management for off-the-job training. 
[bookmark: _Toc515036881][bookmark: _Toc39242355]4.4.7Training and Development Evaluation:
HR department have their own training evaluation instructor. They mark employees and send the evaluation result to their brunch manager. The evaluation is both descriptive and formative. This training and development evaluation is used to the PAS form for promotion and appraisal. 
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   SWOT Analysis of Social Islami Bank Limited 
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SWOT Analysis
Every organization has the strengths, weakness, opportunity and threats which is surrounding to the environment. Social Islami Bank Limited has also SWOT. This analysis is an essential step that a company can take to help accelerate the company's transition from reactive to proactive mode to improve human resources strategy and function
Strengths;
A good HR department can invoke such a positive and balanced work atmosphere. Their biggest strength lies in selecting employees that suit the organizational needs rather than selecting employees that are just highly qualified.
Strength are positive side of the company which make sure set the goal, mission, vision and objectives.

· Own Training centre: Training is very effective for both employees and organizations. SIBL has own training centre which good for organization and that can reduce the cost of training. 
· Communication system:  Although SIBL is a large banking sector in Bangladesh but SIBL have proper communication system in every department of their bank.
· Customer satisfaction:  SIBL has established customer satisfaction by providing good service and also held on Islamic way so customer also satisfied.
· Rich HR department: The HR department of SIBL are Rich department.so they always fulfilled their financial task.
· Recruitment opportunity: SIBL have internal and external recruitment opportunity.

Weaknesses:
Like any other organization, SIBL has some demerits that hold the progression of the company back a bit. If these can be removed, the organization will be able to gain even more success.
· High employee turnover rate: It is observed that a huge of employees leave the organization because of too much work pressures at Social Islami Bank.

· Lack of equipment: HRM practices of SIBL suffer because more employees has not have the required equipment as well as the technical expertise to process the employment actions.
· Too much rules: Too many strict rules and procedures for employees to follow so employees may feel a bit overwhelmed.
· Discourage employee: Few position salary structure not that much high for the employee. This discourage to the employee to work hard.

· Lack of Digital HR technologies:  The HR department of SIBL work performed manually, resulting HR department unable to perform its duties.

Opportunities:
With fast growth of business and technology, there are huge opportunities for a bank like SIBL. With growing business there will be increased opportunities for HR department as well. Some of these might be:-
· Expanding the workforce: SIBL can expand its business as the human resources are easily available. There are a lot of educated unemployed human resource are there who are looking for jobs in Bangladesh.

· Advance technologies and equipment: Human resource can purchase a lot of advance technologies and equipment to improve its personnel performance in SIBL.

· Motivating employee: SIBL Human Resource Division always thinks about the employee growth and tries to do something new for the employee so that employee can motivate them in the workplace towards the work

   
. 

Threats:
With expansion of business comes extended threat, threats from competitors, threats of new entrants, threats from new and changing preference of people, threats from innovation and its cost. Uncertainty itself is a threat and no business exists without the presence of uncertainty. Threats that HR department of SIBL may face are:
· Training costs may increase: Higher competition in Bangladeshi banks increasing new service adding regularly. Improvement of advance technology, HR practice include more additional cost. Day by day training cost may increase.

· Lack of Islamic banking knowledge: Now a-days Most of the new employees are unaware of the Islamic banking activities. They may find it very hard to absorb the Islamic banking rules and guidelines which can turn into the loss of quality services.

· Restrictions of Bangladesh Bank: The Government of Bangladesh and Bangladesh Bank may impose or increase any restrictions on human resources that may create layoffs for employees in SIBL's human resources department.

· Maintaining problem: It’s also difficult for the Human Resource Division to maintain the large number of employees
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5.1 Recommendation 
SIBL is one of the major banking sector in Bangladesh. As an intern, it is difficult for me to recommend Social Islami Bank Limited. Human resources add more value to modern organizations. To guarantee appropriate clients loyalty, benefit, chronicle, per annum target objective and for some other vital points of interest for service satisfaction is confied upon the motivation of the employees. HR of the SIBL ought to entirely direct the motivational factors to their employee's so that they can get the job satisfaction. In this short period of the 12-week internship program, I personally observe some weakness of social Islami bank ltd. 
1. SIBL should prepare its new employees from expert training schools like Bangladesh Bank, Bangladesh Institute of Bank Management (BIBM) or they should build a specialized training center to train and motivate their new employees.
1. SIBL should conduct a mandatory English training for employees. 
1. Officials who are engaged with Client Administrations ought to be prepared legitimately. Since some time employees can't give legitimate solutions to client problems.
1. SIBL HR department should get more idea about PAS and Training and Development.
1. SIBL should conduct 360 degree and self-assessment PAS.
1. SIBL used software for being implementing all branches activity but still bankers faces problems to bear foreign exchange by the complexity. For that reason they need to modification of this software.
1. Bank selection and selection processes are not computerized. Banks should use human resources management software to make this selection and selection process to facilitate this process.
1. SIBL spends a lot of money on advertising when recruiting outside employees. Banks need to promote employees and can design a training program to improve their capabilities. This can reduce your outsourcing budget.
1. The number of employees needs to be enhanced. 
1. Bank always provide quality service to their known clients & getting lose, but if they offered same service to all clients is mostly profitable. 
1. Loan methodology need to be adaptable for the employees. For example, Vehicle credits, house credits, SME credits, marriage loans and so on. 
1. KSA is not properly judged.
1. Social Islami Bank should create a trade union who always work for the employee's satisfaction and their rights.






5.2 Conclusion 
Present Bangladesh has lot of banks in Banking Industry. So there is a strong competition among these banks. For doing better and perform well in overall banks should train their employees more about customer service. If employees are highly motivated they will automatically perform successfully. To motivate them HR department should give them proper incentives and trainings. A well-structured and well-practiced HR polices are very much needed in every organization. Without HR practices no organization can run. So efficient training programs should conduct so that employees provide their best to the organization. And also the appraisal system should be proper not biased or nor central tendency. Few of approaches should conduct for performance appraisal. Trainings should be both on-the-job and off-the-job. Social Islami Bank Limited gives a perfect environment to employee motivation: employees see the consequences of their commitments straightforwardly. Criticism is quickly taken into consideration. An expert working and motivated workforce of SIBL additionally liberates the directors from everyday errands for considering long-term development. Bangladesh banking sector has developed much with HR practices and policies and will also develops more in future by implementing Human Resource practices and policies.
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[bookmark: _Toc524067197]                                            Appendix

                                                Questionnaire
1. Can you briefly describe what SIBL is about? What are its mission, vision
 and objectives and an overall understanding of the people working here?

2. What is your position, tasks, duties and responsibilities in the organization?

3. How long have you been working in this organization?

4. What’s the organizational structure?

5. Explain product and service of your organization?

6. What’s the importance of human resource planning?

7. Do you suggest any alternative method or techniques that will be more effective than existing method or techniques? 

8. Can you explain the overall Human Resource Management practice of this organization
9. How many steps does your company follow in the selection process?   

10. How your company recruits employees? Do you prefer internal or external recruitment?
11. Do you evaluate the training program? If yes, please specify
12. What’s the process of training and Development?
13. What’s the steps of training and development?
14. What’s the training and development activities of SIBL?
15. Which method offer their employees?
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