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This study is based on Promotional and Training program of Creative IT Institute. I got a phenomenal and life-changing experience while being in this association. I have addressed activities focused on the company’s promotional and training system in this detailed study, which I witnessed and interpreted during my Internship period. You’ll find the information about the organization in this report based on its current position, I worked mainly under the Business Development program and I was also named as a member of Business Development and also acted as a career advisor. Main aim of internship was to learn to work in a realistic setting and apply the knowledge gained during the studies to a real- world scenario. In the last three months, I’ve been active in activities ranging from Student Counselling, Data collection, Data Processing, Event Management, Online English Communication Class Supervision and Student Freelancing Support.
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Promotional and training program is an organization is the important part. It’s related to expansion of business. By the help of this a product or service can be well known in the market. Customer get interested to get that service or product. As a student of marketing, I need to get to learn about these terms. Having the practical knowledge about these marketing concepts is very important, so that I can apply them in practice.
In this report I have discussed about promotional and training program of “CREATIVE IT INSTITUTE” which is a part of “CREATIVE IT LIMITED”. 





[bookmark: _Toc51525968]1.2 Objective of the Report 

· To recognize the current state of Creative IT
· To identify opportunities and obstacles for the growth of Creative IT training Program
· To recognize the business competitive advantage  
· To expansion of the business 
Company Overview and history
Creative It is an environment that they want to inspire the society for the excellent quality of learning. We are working for the constant growth of the potential leaders who will strive to create a sustainable future. According to ISO 9001:2008 certifications, the institute is committed to supporting the quality training programs that remark us in the IT world. Services include the BPO, Software development, Web Design & Production and Professional Implementation of IT Education. Working with government agencies in 2010 such as the Election Commission, BEZA, BEPZA, Jail, NFE, LGED, BCC, ICT Ministry and others with experience in delivering IT Skill Enhancement Training Program connected to the Bangladesh Hi- Park Authority graduate outsourcing sector. The Low Level Educated Learning & Earning Project (up to SSC) is currently being introduced. They will continue to share our expertise for contributing to individuals progress and serving society with the greatest interest. 
Sister Concern:
· Creative IT Limited: IT institute manufacturing house where software development is carried out. 
· Creative Clipping Path Limited (CCPL): In CCPL more than 300 workers work mainly by editing and clipping photos for Europe and the United States.
· Priyo Lekha: Priyo Lekha is a block platform where student and content writers placed Interesting material of various kinds on the web.
· Creative E-School: Creative E-School is an online school for students from outside the city or students interested in learning but distance in the subject. Students in E-School are taught online and are given payment via BKash.
These are four major sister concern of Creative IT beside these are two more who works with Creative IT Ltd.
Branches: The Head Office of Creative IT Institute is in Momtaz Plaza (3rd ,4th) House #07, Road #04, Dhanmondi, Dhaka-1205
Creative IT Institute Recently opened new branches. These are:
· Chittagong Branch: 9 No Kapasgola Road, Chawk Bazar, Telpotti, Chittagong – 4203
· Khulna Branch: The Daily Prabaha Bhaban 3, K.F.A. Avenue, Shib Bari Mor, Khulna - 9100. 
The main purpose of this study is to recognize Creative IT Institute’s system for promotional and training programs. It also offers a source of knowledge on the latest trends in the market which can be useful realizing Bangladesh's Competitive position in this sector. Basic goals are outlined below:
· Finding out the history of promotional and training programs of Creative IT Institute.
· Finding the failures that Creative IT have faced in the past at promotional and training sector.
· Understanding the market demand of their promotional and training programs.
· Understanding the marketing strategies of promotional and training programs of Creative IT Institute.



[bookmark: _Toc51525969]1.3 Motivation of the Report:

The main motive of this report is to find out the system of “promotional and training programs “for Creative IT Institute Which is required for accomplishment of my BBA degree. It is beneficial for their current promotional and training activities also I am honored
 to work with Creative IT Institute in the marketing development sector for further growth in promotional and training programs.

[bookmark: _Toc51525970]1.4 Scope and limitations of the Report: 

The report focuses on companies in Bangladesh that build on the success of IT Training. The study would also highlight the factors the businesses in our country face, such as promotional and training programs. The report is completed based on research including online search, report review and possible interview with owners, employees and clients of the IT Company.
· Current and Future opportunities of promotional and training programs in Creative IT Institute.
· Challenges or difficulties faced or may arise in future for the IT training development business.
· Some possible solutions and recommendations to improve the strategies of the business.
As data is the essential part of the analysis and was obtained from both primary and secondary sources to make it more relevant.
· Primary data are gathered or tracked directly from first-hand experience through interviewing individual and by surveying different businesses.
· The secondary data are those that someone else has already obtained and wishes.
Source of data:
Primary sources these are called primary data sources when data is obtained directly from the field. I used the following methods to collect the primary data.
Interview method the interview was a face-to-face situation where I asked individuals who were an organization's employees, and organization’s owner and daily IT training company clients unique questions. The questions were designed in such a way that answers to the research would be relevant.
· Face-to-face conversation with business officer and stuffs respectively.
· The organization’s internal results.
· Clear consumer interaction.
Survey report
Although survey and interview methods are closely linked, it was conducted primarily to gain an understanding of an individual's attitude towards the market-based IT training sector. Survey was a mix of a few closing questions that were useful for this report. The focus audience for this survey was mainly young people aged between 24-30 years to understand their thoughts and beliefs in Bangladesh about the IT -related skill creation sector in particular. The survey was conducted entirely by direct communication with people, so it was simpler than with other approaches.
Secondary sources:
· Annual report 
· Audited financial statements
· Different journals regarding software and IT industry in Bangladesh
· Internet was also used as theoretical source of information
· Website and newsletter


Methodology:
As data is the essential part of the analysis and was obtained from both primary and secondary sources to make it more relevant. 
· Primary data are gathered or tracked directly from first- hand experience through interviewing individuals and by surveying different businesses.
· The secondary data are those that someone else has already obtained and wishes.

Limitations of the report:
I had to go through some constraints while producing this report. I tried my best level to complete my report. I have encountered some challenges and limitations that are given below:
Shortage of time: 
My work period is the simplest of three months. But this time period is not enough for a comprehensive and clean analysis. I think this could be easier if I had enough time.
Lack of experience:
Since this is the first formal report I am writing, lack of experience is also a constraint. 


Confidential Information
Due to information disclosure policy limitations by businesses, not all information may be received by the respective employees.

[bookmark: _Toc51525971]   1.5 Definition of Key terms


This report is basically for educational purpose. I had done all courses except Internship from “United International University”. For getting knowledge of corporate life I Had to work in “Creative IT institute” as an Intern for three months.  
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Creative IT is an environment that they want to inspire the society for the excellent quality of learning. We are working for the constant growth of the potential leaders who will strive to create a sustainable future. According to ISO 9001:2008 certifications, the institute is committed to supporting the quality training programs that remark us in the IT world. Services include the BPO, Software development, Web Design & Production and Professional Implementation of IT Education. Working with government agencies in 2010 such as the Election Commission, BEZA, BEPZA, Jail, NFE, LGED, BCC, ICT Ministry and others with experience in delivering IT Skill Enhancement Training Program connected to the Bangladesh Hi- Park Authority graduate outsourcing sector. The Low Level Educated Learning & Earning project (up to SSC) is currently being introduced. They will continue to share our expertise for contributing to individuals 'progress and serving society with the greatest interest.
Sister concern:
• Creative It Limited: Is the Creative It Institute manufacturing house where software development is carried out.
• Creative Clipping Path Limited (CCPL): In CCPL more than 300 workers work mainly by editing and clipping photos for Europe and the United States.
• Priyo Lekha: is a block platform where students and content writers placed interesting material of various kinds on the web.
• Creative e-School: Creative e-School is an online school for students from outside the city or students interested in learning but distance is the subject. Students in e-school are taught online and are given payment via BKash.
These are four major sister concern of Creative It beside these are two more who works with creative IT ltd.


The Head Office of Creative It Institute is in Momtaz Plaza (3rd, 4th & 6th floor) House # 07, Road #04, Dhanmondi, Dhaka - 1205
Creative IT Institute recently opened two new branches. These are:
· Chittagong Branch: 9 No Kapasgola Road, Chawk Bazar, Telpotti, Chittagong – 4203
· Khulna Branch: The Daily Prabaha Bhaban 3, K.F.A. Avenue, Shib Bari Mor, Khulna - 9100. 

[bookmark: _Toc51525975]2.1.2 Trend and growth

	Financial Performance
	 2017
	2018
	2019

	Total Assets

	59,927
	80,300
	95,670

	Long term liabilities

	52,512
	65,254
	82,600

	Term deposit balance

	36,260
	48,050
	58,548


                                               
Table- 1



Financial Ratios:

	Financial Ratios
	2017
	2018
	2019
	
	

	Debt equity ratio (Times)
	9.03
	8.78
	7.80
	(0.51)
	

	Average effective tax rate (%)
	45.44
	42.62
	39.50
	(8.88)
	

	Financial Expenses coverage ratio (Times)
	1.49
	1.56
	1.50
	(0.40)
	

	Return on total assets (%)
	2.20
	2.29
	2.56
	(0.48)
	

	Return on Shareholders’ equity (%)
	21.00
	22.15
	17.55
	(5.60)
	

	Earnings per share*
	3.05
	5.59
	5.58
	(0.35)
	

	Price earnings ratio (Times)
	13.06
	11.87
	12.12
	(1.91)
	

	Net interest income as a percentage (%) of working funds
	6.60
	6.00
	5.50
	(0.55)
	

	Operating Profit as percentage (%) of working fund
	5.00
	6.00
	4.50
	(1.35)
	



Table -2
Equity Statistics:
	Equity Statistics
	2017
	2018
	2019
	3 years CAGR (%)
	
	

	Number of shares outstanding (No.)
	376,85172
	376,18311
	876,780
	60%
	
	

	Yearend market price per share (BDT)
	63.60
	74.70
	69.70
	2.09%
	
	

	Net asset value per share (BDT)
	18.31
	23.70
	37.17
	21.53%
	
	

	Market capitalization (BDT in Million)
	15,897
	26,280
	32,162
	20.03%
	
	

	Market value addition (BDT)
	43.24
	32.63
	51.89
	2.60%
	
	

	Shareholders equity (BDT in Million)
	5,629
	10,597
	12,557
	20.6%
	
	


Table -3
[bookmark: _Toc51525976]2.1.3 Customer mix

Creative IT is an Information Technology based institution. Day by day demand of IT based work is growing so that people need to develop them self with proper training. There are four type of customer mix in this company. The type of customer mix is given below:
1) Student
2) Women
3) Jobless
4) People who are related to IT
Now a days our country become over populated because of that reason many people cannot get their desirable job because of less job vacancies. So that they can develop skill in specific sector than they can start freelancing. It is a best opportunity for students and women. As we know without completing graduation no one can get highly paid job in our country. Freelancing is very flexible for women and housewife. IT based people always need to upgrade them self with changing technology for them there are lots of opportunities to advance them self. 
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Service mix 
Creative IT is committed in contributing to the ongoing progress of the society that allows next generation to stand out in every area of life. The company is working to boost prospects and development by broadening the fields and possibilities for potential leaders. The company offering more than 20 also requesting IT trendy topics with revised course module. The organization offers both private freelancing session and workshops to inspire young people to follow their programs. The organization offer 100 percent IT scholarship to students, women and physically disabled people. More than 100 polytechnics are linked for industrial training and that training fee is very small than standard training fee. Every month they revise the curriculum according to the business demand and job development. Creative IT provides short-term and long-term courses, the short-term courses are provided below:
                                                                     





                                                                         



                                      
Short term courses
	Course Title
	Duration/ Hours Per Class
	Area

	Professional Graphic Design
	6 Months/ 2 Hours Per Class
	PowerPoint, Adobe Photoshop, Adobe illustrator, Adobe InDesign, Logo design, Brand Design.

	Motion Graphics & Visual FX
	6 Months/ 2 Hours Per Class
	Basic Motion 2D, Advance Motion 3D

	UI/ UX Design
	6 Months / 2 Hours Per Class
	Photoshop, Illustrator, UX Process, UI Process, Storyboard making.

	Professional 3D Animation
	6 Months/ 2 Hours Per Class
	Autodesk Maya, Marvelous Designer, Zbrush

	Interior and Exterior
	6 Months/ 2 Hours Per Class
	Fundamental Knowledge, Sketch, AutoCAD, Google SketchUp, Knowledge of Interior Design, Photoshop, V-Ray, Lumion 

	Responsive Web Design
	6 Months/ 2 Hours Per Class 
	HTML5, CSS3, JavaScript,JQuery, Bootstrap, LESS, SASS, CSS, Animation, Photoshop (Basic),PSD to HTML, PHP (Basic) WordPress

	Professional Web Development
	6 Months/ 2 Hours Per Class
	Introduction of HTML, CSS, JavaScript, jQuery, PHP, MySQL Database, OOP, AJAX, PHP, Laravel Framework, WordPress Theme Development

	Android App Development
	4 Months/ 2 Hours Per Class
	Introduction to Java Programming, Language Fundamentals, Core Collection Classes, Packages, Exception Handling, Android Components, Content providers & Location services, Multimedia & Deployment

	Robotic
	3 Months / 2 Hours Per Class
	Electronic Phase, Programming Phase, robotics phase, Arduino microcontroller, etc.

	Digital Marketing
	6 Months / 2 Hours Per Class
	Content Writing, Campaign Optimization, Niche Research, Keyword Research, Facebook Marketing, YouTube Marketing, LinkedIn Marketing

	YouTube Video Making
	2 Months / 2 Hours Per Class
	Script Writing, Cinematography (Camera& Light) Music Appreciation, Soundtrack Design, Video Editing, Post production, YouTube Video Making

	SEO & Affiliate Marketing
	3 Months / 2 Hours Per Class
	Niche Research, Keyword & Competitor Research, On-Page & Off -Page, Content Writing, Google Amazon Account Setup & Linking.

	Ethical Hacking
	3 Months / 2 Hours Per Class
	Introduction to Cyber Security, Vulnerability Assessment & Penetration Testing, System Hacking, Malware Threats, Digital Forensics, SQL injection etc.

	Networking Technology


	
	

	CompTIA A+ Core
	2.5 Months / 2 Hours Per Class
	Hardware Troubleshoot, Software Troubleshoot, server maintenance & setup, security, mobile network, network setup & maintenance, firewall setup, DNS, DHCP, FTP server, Wireless Network Setup, Static Routing.

	CCNA
	4.5 Months/ 2 Hours Per Class
	IP Addressing, Sub- netting, Routing, Switching, VLANs, VLSM, CIDR, Wireless Networking, Access Control, Security, Routing types: Static, Dynamic, BGP

	MikroTIK 
	3 Months / 2 Hours Per Class 
	Basic routing configuration 2. NAT, Bandwidth, Management, Firewall, Web proxy Conf, PPPoE, Hotspot solutions, VPN, PPTP, Failover, Load balance, Routing, OSPF, BGP, Bridge & VLAN. 


Table -4



Creative IT also gives long-term Diploma courses and special services from that organization as they give 24/7 & life time support that they can contact their mentor t any time and get off-line service from this organizations term and intentional certificate to the Diploma courses so they can get help in making their freelancing career. They give four kinds of long-term courses. Service topic are given below:
                                           
                                   



Long term courses / Diploma

	Diploma in Graphic Design
	1 Year
	Still Graphics, Motion Graphics, Internship

	Diploma in Digital Marketing
	1 Year
	responsive Web Design, Web Development, Internship

	Diploma In 3D Animation
	1 Year
	SEO& Affiliate Marketing, SEM, Social Media Marketing, Internship


Table -5

Creative IT also provide Online service in Creative e-School.  In online they offer same Courses as physical courses and quality is as best as physical courses. 
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In Creative IT there are 500 employees:
CEO             Executive Director                HR Department                    Counseling Department
                                                                         Finance & Accounts            Graphics Design 
                                                                          Admin                                   Web & App
                                                                          Digital Marketing                Networking 
                                                                          Business Development      Film & Media
                                                                                                                         Accounts
                                                                                                                         Equity Team
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Strength:
Reputation and brand identity:
Creative IT Institute is a well-known company for IT training and has already received the brand image to welcome the clients. This was resolved in 2009. Creative IT has been delivering very new and innovative technologies since the beginning, and has enabled a large freelancer client to meet their demands.
Human Resources: That is one of the CIT's tremendous strengths. The company has an experienced executive team. The organization’s total labor- power is seen as the organization’s main asset. Workers at CIT have inspiration, ability, enthusiasm and imagination.
Training: CIT provides its staff with the productive training. They arrange five or six IT training sessions per year to ensure their employees have competent outcomes.
Services: due to its unique services, CIT increases its efficiency every year. CIT provides trouble free IT services and no hidden costs are present here as well, all expenses are transparent and customers can feel their costs.
Operational Efficiency: CIT provides customer-friendly solutions to meet their needs, so that training can be carried out without difficulty.
Employee Empowerment: For each job, each employee has its own individual opinion and the organization has an equal degree of confidence in its employee.
Working environment: CIT has a cozy working environment.




Weaknesses: 
High turnover rate for employees:  CIT faces this problem because CIT hires serval entry- level employees who do not plan to talk for a very long time in the position. They are more than just having a job. They want a safe professional career which is difficult for CIT to give them.
Student drop at: Boredom causes many students to drop out of CIT. It is an issue that needs to be addressed by students, parents, staff and boards to see. For academic CGPA, many students drop it. To others, it’s really hard to bring them together. There may be unexpected family problems which may affect the household’s financial stability. Many students may need part-time jobs with these changes just to support themselves and their families. With online courses some students are not used to. Still they prefer contact face-to-face.
Lack of online service promotion:
There are plenty of companies that provide online service. Online promotional services are, in words, very expensive. Facebook, Twitter, YouTube and other social networks are used by organization to promote online services. And that is less onerous. Yet the promotions are ignored by people because they are not interested in those promotions. They’re not very focused on digital marketing via social networks and other channels, including Google ads etc. They will people because they are not interested in those promotions. They’re not very focused on digital marketing via social networks and other channels, including Google ads etc. They will organizations to promote online services and that is less onerous. Yet the promotions are ignored by people because they are not interested in those promotions. They’re not very focused on digital marketing via social networks and other channels, including google ads etc. They will advertise the students for their current and upcoming courses and online service and explain the advantage of taking the course and using the online service.




Opportunities: 
Introducing more self- employment courses:
Currently, CIT has given basic and medium- level courses in computer science and business history
Understand the general ability of those countries people. Of course, the CIT can deliver or advance comparatively current high level here as well as upper advance level. 
Reducing unemployment problem:
CIT is a learning and earning network that comes with endless mentor support around the clock and provides you with the best tools to improve your freelancing career, from learning how to code to mastering ,how to market yourself online, everything you need to prepare for the 50,000 jobs posted weekly on freelance portals. Besides cooling students also need to practice cover letters writing, engaging in cultural differences, learning how to mark yourself on different freelance websites, different bidding strategies and a list goes on. Their unique learning and earning path were not only designed to teach people how to code, but also to make a person a successful freelancer.
Provide professional project management resources for the students:
CIT is a place that offers students vast opportunities to grow their careers. Serval technical projects also come to the students of CIT and CIT having an opportunity to handle that with proper rules and regulations. By taking this opportunity, students gain some important work experience.
Increase in off-camping preparation program:
Some people in campus training program are inaccessible due to geographic and other vise-versa factors. CIT is for them through the off-campus training programmed, so that everyone can benefit from it. Out of campus training program is rare in Bangladesh. So, it’s a perfect chance for (CTBD) to grow its business is a unique way. 


Threat: 
Economic status of our intended audience: 
In a country or area, the economic conditions correspond to the. Present state of the economy. The dynamics change over time as an economy, along with the natural and business cycles, hose through expansion and contraction. Economic conditions are seen as strong or good when an economy develops and when an economy contracts, they are seen as adverse or negative. But that is growing slowly. The economic condition for CIT intended audience is weak. There is an opportunity for viewers to move on to a specific CIT that is already working on this issue and hopefully it will come out of it very soon.
If the Bangladeshi government has stopped support
CIT is an agency whose Bangladeshi government is receiving various aid. Without support from the Bangladesh government, it is quite different to run the organization. Bangladesh's government is supporting the CIT differently from different wings. The wings are: Department of Information Communication and Technology (ICT), Prime Minister's Office, Ministry of Education, Ministry of postal Affairs, Communications and Technology, Technical Education Council of Bangladesh. The government of Bangladesh support this form of organization of the world chain as it makes people skilled and encourages the potential of freelancing. The Bangladesh government supports various forms, such as politically, scientifically, services etc. The Bangladesh government not only provides assistance, but also continues to track and control its operations and progress

[bookmark: _Toc51525980]2.2 Industry Analysis

[bookmark: _Toc51525981]2.2.1 Specification of the Industry:

Clipping Path Service of our innovative clipping path is well-known photo editing & background image removal services at foreign workplaces. We are an offshore business with a highly professional design team that provides the best services in Photoshop such as clipping, masking, retouching, reconstruction, conversation and image editing. Photo editing at Creative Clipping Path is not just a task but a passion that is pursued by qualified professionals working in their dream jobs. Our affordable services are obtained by using the latest technological tools, systems and devices in professional photo editing.
Creative IT is the leader in IT training and gives you the Creative E-School. Creative E-School has come to your neighborhood, your town and house. Be in the country or overseas, with the right coaches you can get the best experience. We have more than 10 years of IT- sector experience. We are the one who first began the Creative E-School online batch with 25 students. After two years with a bunch of the best we returned with returned with enough success to give you something more. No matter how far away Innovative E-School is with the best online training still next to you. 

[bookmark: _Toc51525982]2.2.2 Size, Trend, Maturity of the Industry
CIT is medium size company. It has been stablished 11 years ago but growing very fast because of its business system.

[bookmark: _Toc51525983]2.2.3 External Economic Factors:

	Year 
	ROA(CIT)
	ROA(United)

	2016
	1.71%
	1.75%

	2017
	1.92%
	1.55%

	2018
	1.75%
	1.27%


Table -6
Return on Asset (ROA): ROA demonstrates how much money a business earns relative to its overall capital. The higher the ROA better the management. Comparing this with businesses at the same stage is more appropriate. In 2016 CIT performed better than in 2015 and 2017. United’s ROA slowly falls from 2015 through 2017. So, there is better performance in ROA than in United CIT.


	Year
	ROE(CIT)
	ROE(United)

	2016
	16.45%
	13.67%

	2017
	18.58%
	11.55%

	2018
	15.87%
	9.58%


Table-7
Return on Equity (ROE): ROE is a financial performance calculation by dividing net income by total equity, since the shareholder’s equity is equal to a corporation’s assets less its debt. That’s thought of as a return on net assets. CIT’s 2015 and 2016 achievements are strong over 2017. Compared with CIT, United is doing badly as their ROE is slowly rising and as shown above, in large amounts. Rising ROE shows a firm is capable of generating profit without requiring a lot of capital.

	Year 
	Operating Profit Margin (CIT)
	Operating Profit Margin (United)

	2016
	133.91%
	130.99%

	2017
	127.56%
	128.66%

	2018
	116.07%
	127.99%


Table-8
Operating Income Margin: 
This measures the amount of income that a company will produce from its activities. This is a ratio calculated against productivity or efficiency. This can vary from enterprise to industry. CIT is doing well year after year, as the percentage is increasing. United is also having considerable success as its ration also grows. The performance is higher as compared to CIT United as the ratio of United to CIT increases. The profit margin ratio indicates how much profit a company can make after paying its variable cost of production including wages, raw materials etc. For that reason, the higher operating income is the better the performance.

	Year
	Net Profit Margin (CIT)
	Net Profit Margin (United)

	2016
	38.81%
	45.40%

	2017
	40.42%
	38.50%

	2018
	42.68%
	36.82%


Table-9
After all expenses are dedicated which percentage of income left is called net profit margin? Margin. The figure indicates the amount of income of a corporation, which derives from its gross sales. CIT did well in 2016 as compared with 2015, as the ratio of net profit margins increased. In 2017, it is in fair condition again.   
	Year
	Capital Intensity Ratio (CIT)
	Capital Intensity Ratio (United)

	2016
	19.55%
	22.02%

	2017
	20.48%
	25.80%

	2018
	22.44%
	30.58%


Table-10
Capital Intensity Ratio calculates the amount of capital by currency of income required. For a company, a higher capital intensity ratio means that the company needs more assets to produce equivalent revenue volume’s than a lower-ratio firm. CIT has better performance in terms of capital intensity ration compared with United, as United has a growing capital intensity ratio. The proportion fluctuates separately for both CIT and United.

[bookmark: _Toc51525984]2.2.4 Technological Factors

High Speed computer – For IT work computer should be high speed and high resolutions.  
Automation – Several unskilled tasked can be automated to allow companies to replace human production lines with entirely computer ones. This can cut costs for manufacturers, distributors, supermarkets and many other companies. The incremental rise in work automation may not be sure a positive thing for job-search firms on the flip side.
Internet connection — Online Internet accessibility has certainly been on the rise in recent years. For other businesses that use the internet to communicate with their customers this creates an even greater an even greater opportunity.  
[bookmark: _Toc51525985]2.2.5 Barriers of Entry:

 Although Bangladesh is populated country. More of the people are Uneducated. Educated people are running for 9 to 5 job. In our country only 20% people are known about freelancing career. In our country freelancing is not respected to the society people though that there is nothing better than 9 to 5 jobs and business. 
[bookmark: _Toc51525986]2.2.6 Supplier Power:

It’s power of supplier to increase price, decrease quality or limit the number of products they will sell. For satisfying buyers it’s important for suppliers to have their internet, computer, rooms etc. available as per buyers need. Otherwise they can’t get their expected goals. Creative IT is always look after their customers. Needs. Customer is their first priority. They provide online 24/7 service, customer care support, life time support etc.
[bookmark: _Toc51525987]2.2.7 Buyer Power: 
IT is a power of clients to have best quality service or product from supplier in lowest price. Creative IT is very concern about their buyer’s needs. They try to gives their best to their client. They try to gives their best to their clients which is comparably better than their competitors.

[bookmark: _Toc51525988]2.2.8 Threat of Substitutes: 

A substitute product is a product from another industry that offers similar benefits to the consumer as the product produced by the firm’s with in the industry. Creative IT institute is an IT service providing institute there are lots of institute like that for example Coders Trust, Soft tack IT, DIM, Bangladesh IT, Orbit IT, BiMS Etc. Creative IT always try to provide their best service and support than their competitor which helps clients to overcome their confusion.

[bookmark: _Toc51525989]2.2.9 Industry Rivalry:

 The intensity of rivalry among competitors is an industry refers to the extent freelance is not well known in Bangladesh that much among people. In later 90’s freelance entry in Bangladesh. There are many competitors of creative IT institute like coders Trust, DIM, BiMS etc.

[bookmark: _Toc51525990]Chapter 4: Internship Experience


[bookmark: _Toc51525991]4.1 Position, duties and responsibilities:

In Creative IT my position was business development Intern. Creative IT do not believe individual work. We work as a team there.
Duties and responsibilities:
· For promoting the IT Courses, I create proposal
· Prepare the application along with the University proposal
· Make an appointment to apply the training and laboratory plan
· To maintain the relationship with customer, record the whole personal details
· Planning an event update calendar with date and notifying the entire team.
Duties and responsibilities in IT Workshop and Training program:
· Set up a University Sing-up booth so that the students would understand the specifics and when the
· Training will be completed and also, how it supports them.
· Have a banner to monitor, X banner and backdrop content for a specific university bas they wish. 
· Holding the student’s whole registration database and preparing the note, and also calling them with remarks.
· I need to call the participants the day before the workshop and the training also give them a SMS so that they can easily remember the information.
· Preparation of laboratory and certificate of training for the specific university. 
· Approval of the certificate contents selecting design and information.
· Mention the logistical assistance I need in the classroom and in the training programmed. Alternatively update to the administrator who arraigns all.
Duties and responsibilities of Bill submission:
Planning the expense list and getting the advance money for the case as well as planning the expanse and sending the bill as well.
· Transportation cost 
· Food cost 
· Printing cost 
· Other expenses 
Preparing a memo for the bill and taking signature from the Business development head, Admin and Executive Director. 

Duties and responsibilities of database update:
· Regular update of the database to ensure that the information is updated correctly.
· Keep the record of workshop registration list.
· Keep the record of those who attended the workshop.
· Keep the record of those who attained the quiz.
· Keep the record of those who selected for training from the workshop.
· Keep the record of those who attained the training.
· Creating the certificate for the training students with their name and university name. 
· Also, update the calendar and send it to the all-employee all update. So that there will not be an information gap. 
· Every work is given by an email so that it is easy to track and easy to prepare. 
Duties in Job fair:
During my internship I had to participate for job fair in UIU. Creative IT gave graphics designer, web designer, administration and councilor and marketing department vacancy there. I collect their CV and give them details information about it. 

[bookmark: _Toc51525992]4.2 Training:

When I was joining there, I had no knowledge about corporate life and how they are running their company so that they give me some training that is given bellow:
· First few day they told me to observe their work, how they attending phone calls, record everything in doc file, direct communication with clients.
· Then they give me their company profile, IT training courses details, most common questions that clients asked them. 
· They give that to learn about them and they work. 
· They send me to workshop and training programs to observe their communication with students and understand about the IT courses in detail. 
· How to setup Booth in University and registered student
· How to call them for workshop and keep the record in doc file
· How to arrange training programs in their organization
· How to call clients for training programs
· How to monitor clients in training programs
· What to write in certificate and how to provide that to the client
· How the MOU process happened 

[bookmark: _Toc51525993]4.3 Contribution to departmental functions:

For Students: 
1. Setup Booth in different university, college than collecting interested Students Name, Phone Numbers. Call them for free 3days workshops.  Give certificate to the participates. 
Help my team mates to admit interested students to the courses. 
2. Help admitted student to fill-up their form. Collecting their resent photos, NID copy, last certificate copy. 
Other Contribution: Marking sales calls to previous interested people for free seminar in various IT training.    
[bookmark: _Toc51525994]4.4 Evaluation:

All of this process is evaluated by CIT Business Development Manager Mr. Tilak. He evaluates my work. Guideline me. Where is Change needed, what should do, what shouldn’t do, where is change needed. He teaches me and other interns.


[bookmark: _Toc51525995]4.5 Skills Applied: 

Creative IT Institute is a fast-growing organization with rising regular promotions. They expect the workers to carry out a standard complete job. I learned during my internship course, that there is no pattern of work in the corporate world. The. Workers must always be trained by trained by their seniors for any form of job and extra workload. As it is a that business, and every department has a strategy for the business. The imaginative method of hiring IT is fair and selective. They want real and future workers who proactive and willing to take a challenge for their business. This is why they select their recruiting standards to fit their specifications with the applicants in a specific way.
The skilled I applied in internship is given below:
            
· Good communication skills: In marketing filed communication skills like listening, speaking and writing very important in internal and external sector. Marketing employers want workers who are able to understand exactly what clients are thinking, want, their like and dislike.  In this filed full coordination is very needed with Internal and external person. I applied good communication skill with Internal and external person.
· Self-motivation: In corporate life self-motivation is needed to stand in every situation. As a beginner often failure arise in work. If you became hopeless because of failure you will suffer in long run. It is very important to remember that failure is the pillar of the success.
· Time management skills: Planning and set goals based on daily, weekly and monthly goals. Priorities main task first than other. Organize every files, tools and documents is must for easily and quick work. Streamline in work. Dedicate time for less pleasant work. Manage communication with everyone. Avoid interruptions in work. Insurance proper balance in work. It helps to increase efficiency, effectiveness and productivity of work.
· Critical thinking: Every task is different from one other. one client needs, wants, psychology is different from one another. So, applying same method every time and in every one is not a solution. As a marker it’s very important to implement your creativity, reasoning ability to identify and solve problems effectively.
· Being flexible: In workplace be open-minded, help team members to avoid their over work load, focused on the core values, update skills with changes, be optimistic, stay clam in every situation, having a strong support network through strength, trust is necessary. That’s helps to bring success. 
· Being quick learner: Every organizations have different type of rules and regulations. Different organization follow different techniques and technology for their work system. To adopt with the organization easily employees should train up themselves with organization environment as early as possible.
· Personal management skills: To create precise work environment the ability to schedule and execute several tasks and duties, set goals and respond to changing working conditions and duties is must. 
· Interpersonal skill: In corporate life employers want employee who can relate them self to co-workers and easily build relationships with others in the organization.
· Determination and persistence: determination and persistence help to bring success. Without this attitude no one can go forward. It’s helps to achieve everything. It’s made us fearless of failure.

· Technological skills: As the employers provide employees specific job training based on technology, they also want employees to be proficient with basic computer skills in MS Word, Excel, Power point skills etc.

[bookmark: _Toc51525996]4.6 New skills developed: New skills developed

Creative IT gives me an opportunity to learn about the roles of pure marketing and rely on me for every form of job. These works will support me in my career in the future.
Technical: I learned new things there. I learned how to use Google sheet. In In-house training I learned to use Photoshop, how to create websites. In seminar I learned about digital advertising through Facebook. 
Analytical: I need to collect students’ information. Furthermore, keep checking all that info and leads. If any problem initially appears, I will try to solve it afterwards, and will notify my supervisor of the problem for further action.
Understanding people:  I need to connect with all departments and my own team as I am a marketing intern. Communication is an important part of my job. I need to understand them, and support them with their problems. Set the time by their preferred options. During my internship I had to participate in UIU job fair their I communicate with many people. Different people had different questions try to understand their problems and with the help of other co-workers I able to solve them.
Personal Development:  By doing an internship I learn and understand that I have adapted to certain standards, such as learning how to interact better than before with clients. Now I can do more research and draw the attention of my client. It also increases my multitasking and time management skills. Because of industrial attachment and UIU job fair I also learn how to handle crowd. Now, when I start a job, I choose the priority of my work, which first needs to be done, and then I begin working. It helps me to be time effective and more professional in corporate world.






[bookmark: _Toc51525997]4.7 Application of academic knowledge:

While doing my internship, I decided to compile the notes I took. My aim was to recognize the skills that were most brought up in an effort to decide which skills our students would need in their future to be successful.




[bookmark: _Toc51525998]Chapter-5

[bookmark: _Toc51525999]5.1 Recommendations for improving departmental operations:

There are some recommendations for building the IT Training and promotions programs. Here are guidelines which can be implemented by the Freelancing company companies:
· Train skilled employees to reduce risk factors and increase the profitability of the land.
· The Bangladesh Bank give loans of the IT business based on that IT Institute develop their employees.
· CEO and Directors set meetings every month to get their expected profits.
·  Develop there changes according to the trends.

[bookmark: _Toc51526000]5.2 Key Understanding:  

Through my three-months Internship at the Creative IT institute I have gained valuable knowledge and experience though my team, but because I came across some obstacles I suffered from my problems. I tried everything I could to get them over as quickly as possible. I faced the very first  challenge in coping with the organizational climate of the company, because I never had any experience in this sort of environment before with the time I adjusted to the environment with the help of my department staff, I was able to put a great sense about myself among my bosses and colleagues on the first day of my internship, through just a short conversation. With the time I was adapting to the atmosphere with the support of my department staff. I was liable to make mistakes at the start stage of my internship. My advice and feedback from boss and term members helped me rectify myself. Throughout the time I adjusted to the environment at the start stage of my internship with the help of my departmental staff. With the time that I took to the environment with the help of my department staff, I was able to put a great sense about myself among my boss and colleagues. I was liable to make mistakes at the beginning of my internship. Suggestions from my manager and the term members helped me rectify myself. Some of the difference I faced was when my anxiety had to be treated. It has also a negative effect on my work. My senior colleagues used to say that everyone in the business world has been very difficult to persuade. Occasionally my focus in my later works on a coped with these problems increased in order to perform better. There were some other issues surrounding my inefficiency of multiple tasks. It wasn’t easy for me to focus one or two or more issues at a time and sometimes I made mistakes. I have won that coping with several tasks at a time is very typical of a corporate culture employee server got down at times. The computer did not work correctly and I had to pay for the incorrect outcomes on the basis of their deadlines and importance, I followed the method of prioritizing my tasks despite my senior advice.

As my dream is to write on the subject, IT Training in Creative IT promotion and training programs have come to the point that I have been able to gather the same information or opportunities based on promotional and training programmers. These recommendations are focused entirely on my remarks and are listed below:
1.  Training institutes in the IT sector should inspire their audience so that people can understand the correct information and skill. In the IT sector, they too can choose their occupation.
2.  If they offer various types of free workshops and seminars on IT, they can easily catch the audience skilled human resources are an important factor in the company's growth.
3. Though our country has been seeing the light of development for a few years, we have come a long way already. If our instructional learning has more links with industrial work, it can create people who are more skilled. Universities and other respective educational institutions need to focus more on those courses needed in practical life and in students. 
4. The government should take the same action and help institute companies there in the long run, so that they get good support. 




[bookmark: _Toc51526001]5.3 Conclusion 

This study presented a summary of the promotional & preparation of innovative products. A more in-depth review was conducted to clarify issues relevant to the ICT Industry. The IT industries are thriving growth environment created by young, trained and motivated workforce, memorable government policies stimulating the economy and enhancing business – friendly high- ranking education system, and costing competitiveness compared to the surrounding markets. However, as a young democracy, Bangladesh has a constant struggle to maintain in the ICT Industry with major countries like India, China. Inadequate are frequently incapable of providing companies with basic needs such as a reliable electricity supply and high -speed internet access. Therefore, the financial sector is not grown to the point at which it can support economic growth with sufficient financial services and supply monetary funding. Gartner puts Bangladesh on their list of top 30 destinations for off-shore ICT top 30 destinations for off-shore ICT services. Looking at the off- shoring industry of Bangladeshi ICT, it can be concluded that although it is relatively small, it is expanding rapidly. It is projected that 1 percent of Bangladesh’s total GDP will come from the software and IT services industry within five years. The world is also witnessing a trend toward more service-based than manufacturing sectors. We live in a world of asymmetry marked by wealth and deprivation. The digital divide has widened the gap in production. However, we have now established a technology that is capable of resolving these gaps and contributing to a global society with minimal poverty and equity. Indeed, Bangladesh must commit itself actively to developing the knowledge society and implementing its action plan.
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