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Dr. Md. Qamruzzaman
Professor  
School of Business Economics
United International University 
Subject: Submission of Internship Report on “Activities at ERISA Department of 
Datapath Limited”
Dear Sir,
It is a great pleasure to present the internship report titled “Activities at ERISA Department of Datapath Limited” which was assigned to me as a partial requirement for the competition of Bachelor of Business Administration degree. I Prepared this report under the direction of my internship supervisor, Dr. Md. Qamruzzaman. 
It is my honor to work for a leading organization of Bangladesh and increase an in-depth knowledge on lending process and monitoring techniques. This report is based on preparing retirement plan according to the US regulations. This internship program has given me the platform to enrich my knowledge, skills and experience. I tried my best for making the report informative, meaningful and to fulfil all the objective of my internship report. I hope this report will meet your expectation.
As per Direction of my supervisor and organization, I tried to prepare this report comprehensive by applying essential information.
 I inspected to understand the guideline given by you. I will be glad to enlighten any variance that may arise. I will always try to resolve any problem arises regarding this report. 
I therefore, hope that my report will aid make tangible decision and live up to your anticipation.

Sincerely Yours,
Nilima Zaman 
ID: 111 133 130
United International University
[bookmark: _Toc74430740]Letter of Endorsement


The Internship Affiliation Report entitled Activities at Erisa Department of Datapath Limited has been submitted to the Office of Placement & Alumni, in partial fulfillment of the requirements for the degree of Bachelor of Business Administration (BBA), Major in Finance, Faculty of Business Administration on  June 13, 2021 By Nilima Zaman ID#111133130. The report has been accepted and may be presented to the Internship Defense Committee for evaluation.
(Any opinions, suggestions made in this report are entirely that of the author of the report. The University does not condone nor reject any of these opinions or suggestions).





Dr. Md. Qamruzzaman 
Internship Supervisor 
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[bookmark: _Toc74430742]Executive Summary 

During the last semester of Bachelor of Business Administration (BBA) program, I have done my temporary job at Data Path Ltd. to have a rational presentation. The subject of my internship report is "Activities at Erisa Department of Datapath Limited."
In the beginning part, I have mentioned some parts and technique of reasoning where I have explained the significance and explanations for undertaking this report destination where I have expressed the motivations behind the report and foundation where I have examined about the representation and history of the organization. The US government is very straight and frank about securing the right of the retired people and acquiring them financially in retired life. The retirement plan helps the employer to have tax savings on the profit of the organization if he upholds the plan according to IRS & DOL guidelines followed by the government. So, organization outsources the movement to a third party organization which is also known as third party administrator. DataPath is an outsourcing company which procedures the activities of a retirement plan.

I have done formulating Cycle 3 Restatement plan, Amendment, Checking Enrollment kit, I have additionally done some other important exercises like checking records, print
Reports. I faced some problems that I have watched and recognized, for example, server issues and etc. During these four months of internship, I have cultured a lot about the practical activities of the US retirement plan industry.
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Chapter I: Introduction


I.1 [bookmark: _Toc74430744]Back-ground
Internship program or Project paper is a graduation requirement for all Bachelor of Business Administration (BBA) students. Internship is a program where a student can work in an organization to increase real life knowledge of corporate world, working experience and appreciable working skills. So that I select an internship program to complete my BBA program. Only classroom study cannot make a student perfect to grip real life working. Students can understand the environment of organization through internship. Because only theoretical knowledge is not enough for professional life. For gathering the practical knowledge, I joined in business world as an intern in DataPath on October 01, 2020. It was four months long internship program. I was officially appointed to work in ERISA (Employee Retirement Income Security Act) Department. This report is basically on the overall activities in ERISA department of DataPath Ltd. This report shows the historical background of the company, its different products and services of the company, findings and recommendations based on the experience gathered.
I.2 [bookmark: _Toc74430745]Objectives
The main objective of this report is to gain an idea about the American retirement benefit plan and gather insight about the rules, regulations, and procedures regarding the retirement benefit plan. Gain experience in the Bangladeshi corporate world and gain knowledge by completing this affiliation report. I can relate my academic preparation with the work I have done at the organization as well.
The overall objectives of this report are:
• To recognize the retirement industry of the USA.
• To attain a clear knowledge about all the division and departments of Data.
Path Ltd.
• To know the real-world work on the “ERISA” of the Retirement plan.
• To get the detail idea of about Relius, DGEM, Unify and other software and 
websites related to the retirement plan.
• To apply theoretical knowledge in the practical field.
• To achieve the practical knowledge of corporate strategy.
• The problems involved in training new employees.
• Ways to solve those problems.
I.3 [bookmark: _Toc74430746]Scope of the Report 
This paper is over the ERISA (Employee Retirement Income Security Act) department of Datapath Ltd. New-Business sector of Datapath basically cover preparing a new plan for retirement policy, modify the plan according to client demand, support to July Business service by the plan where ERISA sector justify the plan document according with USA retirement law rules and regulation and saved it database sector. This data and related information are collected from various sources for preparing this report. 
Discussed with the employees of the Datapath, collect their operation manual. While 
preparing this report, learnt so many matters related to USA 401(K) industry and its activity. It helped to enrich my knowledge about USA 401 (K) industry, retirement policy and also Some highly valuable Database & processing software as well IT skills.
Area and Time:
Area: Datapath is a BPO based Organization. It’s BPO target market focus on USA 
401(k) industry. So, this report area covers USA retirement Industry, and its enrollment 
kit, and the way of working these things in ERISA department.
It also covers the huge number of plan database management of Datapath, using 
several types of servers based online software which plays a big role for me. 
Time: I joined in business world as an intern in Data-Path on October 01, 2020. It was four months long internship program. I was officially appointed to work in ERISA department.
I.4 [bookmark: _Toc74430747]Methodology
 represents the accuracy level of main objectives of any study. So that, I have used both qualitative and quantitative information to give it a clear judgement opportunity. I used two major sources of information in this report.
Primary Sources:
• Real work participation.
• Through observation. 
• Consultant design outline poll. 
• By Email. 
• Plan Design survey. 
I.5 [bookmark: _Toc74430748]Limitations of the Report 
 In the period of this report, I found so many obstacles and it was very hard to overcome it. But finally, I could manage myself. The Limitations are-
• It was really hard to understand the Retirement policy of USA.
• Completely new industry for me.
• Lack of Information about this industry. 
• High level Software Training.
• Office Hour maintain.
• Completely new environment for me.
• Communication.
There are many more limitation that I faced to complete this report that I cannot explain 
properly. But by the grace of Almighty and with help of my course instructor I am able to 
overcome all of this.





     CHAPTER II: COMPANY PREVIEW

I.6 

2.1 [bookmark: _Toc74430749]Overview and History

2.2.1 [bookmark: _Toc74430750]Company Overview
Datapath Limited is a private restricted rethinking organization working in the U.S. also, Bangladesh by joining an unrivaled encounter, complete capacities across all schemes and business work. It is presumably the lone association giving start to finish arrangements, directly from the information and report catch to change, preparing, mining and work process applying bleeding edge innovations. This is refined through a progression of advancement items and administrations. Information Path principally works for to give arrangements which can contribute in a significant manner to their organizations. 

Information Path Ltd. is an auxiliary of July Business Services began from 2008.Which is helped to establish by Jim Hudson and John Humphrey, CEO is Mr. Ashfaqur Rahman. July Business Services is one of the main names in retirement plan industry in the United States of America .This Company chiefly deals with 401(k) plan usually known as annuity plan. There are over hundred and fifty workers in Data Path Ltd. 

Jim Hudson began his retirement plan specialization during the 1980s while seeking after his occupation as a Certified Public Accountant. During this time, Jim got known as an expert in this especially specific field. He was explicitly accountable for making and managing a significant retirement plan practices prior to setting up July in 1994. John Humphrey in like manner began his calling as a Certified Public Accountant, giving evaluation guiding organizations a tremendous accounting firm prior to acquiring pragmatic involvement with retirement plan association. 

July business administrations accomplices with monetary consultants and managers to give retirement plan, recordkeeping and organization with coordinated rules plans and finance. July business administrations established in1994 and conveys extraordinary administrations by not making a trade off to around 3000 or more customers till now. 

Information Path Ltd. was set up in 2008 with a little office with exceptionally restricted activities as trial premise. Toward the starting it was giving strong activities to July. In the beginning days it attempted to enlist gifted representatives who could comprehend the work with an absolute number of six. Later on in 2010, Data Path moved to Gulshan as it filled in numbers to 50 workers. In 2015 Data Path was developing quickly, needed to enlist more representatives and moved to Mohakhali in light of the fact that all the more Third-Party Administrators needed to re-appropriate their business interaction to Data Path, as they are currently specialists in the retirement plan industry.

2.2.2 [bookmark: _Toc74430751]Company history

Jim Hudson started his retirement plan specialization in the mid 1980s while seeking after his vocation as a Certified Public Accountant. During this time, Jim got known as an expert in this exceptionally specialized field. He was frankly liable for creating and dealing with a huge retirement plan practice prior to establishing July in 1994. John Humphrey likewise started his vocation as a Certified Public Accountant, giving expense counseling administrations an enormous bookkeeping firm prior to having some expertise in retirement plan organization. John helped to establish July Business Services in 1994. 
July Business Services and on their behalf, Data Path Limited is providing the following services to its US business clients:


a) Tailored Plan Design:
It creates retirement plans to meet the unique goals of each employer. Whether the objective is employee recruitment and retention or maximizing benefits for key employees, it has the expertise to design the best plan for clients.
b) Plan Setup:
It provides all the services to efficiently setup retirement plan or to convert existing plan from current provider.
c) Plan Administration:
Data-path’s consultants have over 10 years of plan administration experience and are experts in this highly technical field. A dedicated account representative serves client’s plan, supported by a team of experienced professionals.
d) Plan Operation Support:
It provides everything client needs to maximize the value of plan, including telephone and email access to its consultants. Its services include the following:
· Eligibility Calculations 
· Contribution Allocations
· Vesting Calculations
· Distribution & Loan Processing

e) Compliance Testing:
Its account representative provides a whole package of services to maintain the integrity of client’s plan.  Its testing services include the following: 
· Top Heavy Testing 
· ADP & ACP Testing 
· Minimum Coverage Testing 
· General Nondiscrimination Testing
f) Tax Compliance: 
Consultants deliver signature-ready tax returns to fulfill all tax filing requirements. Its services include the following:
· Form 5500 
· Form 1099-R & Form 945 
· Form 5330 (when needed)
· Form 5310 (for plan termination)
g) Recordkeeping:
Data Path and July gives automated recordkeeping services through their alliance partners and through July’s daily valuation recordkeeping platform:
· 24 Hour Internet Access 
· Daily Valuation of Accounts 
· Plan Sponsor Account Access 
· Quarterly Participant Statements
h) Participant Services:
Through its association partnerships with financial providers, July makes existing high-quality tools for contributors to plan for and achieve a secure financial future.

	[bookmark: _Hlk74295945]Strengths

	Weaknesses


	· Secured software and IT-based service. 
· Less competitor in the local market.
· Offering a lower price than other third parties in the USA. 
· Sustainable business growth in Bangladesh.
· Earning foreign remittance for Bangladesh.

	· Lack of face-to-face communication with the client. 
· The fully new service industry in Bangladesh. 
· Employees need to train from zero knowledge and its time-consuming. 
· Lack of promotional activities. 


	Opportunities

	Threats

	· Creating new employment. 
· Creating a new service industry in Bangladesh. 
· Making a partnership with different countries. 
· Workflow depends on the US economy.  

	· Clients are not bound to promissory.
· Fully depend on third party companies in the USA. 
· New competitors in the local market. 
· Not a renowned service sector in Bangladesh. 



2.2.3 [bookmark: _Toc74430752] SWOT analysis 

2.2 [bookmark: _Toc74430753]Industry Analysis
2.2.1 [bookmark: _Toc74430754]Specification of the industry
 It was about 2007 that the BPO Industry started in Bangladesh. Many years have passed since then and today Bangladesh is considered to be among the world’s leading outsourcing markets, with over 200 - 300 different BPO and IT companies providing their services to foreign businesses in many sectors.  Many foreign estimates are now looking to outsource their work to Bangladesh rather than to India, China, or the Philippines, due to the rising costs in these places and due to the fact that Bangladesh's BPO sector has been able to deliver the same quality, if not better, as that for example long as by the competitors in India or Philippines. Here is our list of top 10 outsourcing companies in Bangladesh (we included), whom you may want to hire for your business solution needs:

1. Quantanite
2. Genex Infosys LTD.
3. ASL BPO
4. Service Engine BPO
5. Digicon Technologies LTD.
6. FifoTech
7. Skytech Solutions LLC
8. Aamra Outsourcing
9. Syntech Solutions LTD
10. BCS




2.2.2 [bookmark: _Toc74430755]Size, trend, and maturity of the industry 
Outsourcing has very many options such as IT Outsourcing, Marketing Outsourcing, Services Outsourcing, Financial Outsourcing and many others. Among various options, IT outsourcing is the most widespread type of outsourcing we see among the industries. The reason behind this, IT outsourcing cost least direct contact, just delivery of product or service ends the contract and it needs less efforts to handle than the others. A research says that 28% of the outsourcing jobs are IT outsourcing among the outsourcing works and it has the most availability in case of both resources and work types. This represents how big the market is which acquires more than one fourth of total outsourcing industry.
2.2.3 [bookmark: _Toc74430756]Industry rivalry
Outsourcing has been one of the very delicious terms within various industries doing outperformance in their business. Bangladesh is a small country but within its limitations it has also reached a scale of achievement as an outsourcing target. According to Entrepreneur Magazine, outsourcing is “the practice of having certain job functions done outside a company instead of having an in-house depart mentor employee handle them; functions can be outsourced to either a company or an individual”. 


















CHAPTER III: INTERNSHIP EXPERIECNE











3.1 [bookmark: _Toc74430757]Position, duties, and responsibilities: 
In my whole internship journey I never felt that I am an intern. They treat me as I am regular employee. They cared about us. At the same time if we made any mistake, they explained us why and what happened. 
Every office maintain some rules, etiquettes and discipline. Data path maintains its own etiquettes. 
Timeliness: This office has taught us discipline. We maintain their regular office hour like 9a.m to 6 p.m. We also maintain their sick leave and casual leave rule. When the workload was high, we would return home later. We would get tired when the workload was high but we would never get bored. 
Duty and Responsibility: We learned a lot of things from this office. In the morning our first responsibility was to check task segment through July services server that we may get knowledge what we were going to do at that day. our duty was to finish our daily work in time. Reporting on each task. At the end of the day, after finishing work we informed our boss through email and would leave office. If for some reason any intern was absent, we would share his work equally. 
We had many more minor responsibilities. We would keep clean our floor, dining, keep silence in work place by avoiding unnecessary gossip, P.C, desk table. Would shut down u.p.s,  pc before leaving office. maintain hygiene. Respect and prioritized other employees while using dining, lift, washroom or any other situation.
                                                          
3.2 [bookmark: _Toc74430758]Training:
we had about three weeks of training. There we learned how to make their plans. Learned what is solo plan and non-solo plan. I have understood better in Pc that I have not understand in training.  They train us how to ‘Tag’ check ‘enrollment Kit’. They taught us some basic excel and office word task. After training period, we started our work.


3.3 [bookmark: _Toc74430759]Contribution to departmental functions: 
I worked at ERISA Department .They worked on Amendment , Cycle 3 and Enrollment Kit and Scanning. ERISA department brands a plan document from the information gathered by the sales and installation department. Plan documents are like Profit-sharing plan, 401 (k) plans, Safe Harbor Plan, Safe Harbor 401 (k) plan QDIA, Solo/Non-solo plan have different types of document according plan design. Documents define law, rules & regulations and how these will effect on the plan., which usually contains 40 or more page with law, rules and regulation and how these will move the plan. They assure the right information which will be followed by other departments.	 
3.4 [bookmark: _Toc74430760]Some of the work activities:
• Cycle 3 restatement
• PPA restatement
• Document Tagging
• Plan amendment
• Enrolment Kit
• F8822b Form
Cycle 3 & PPA Restatement:
Cycle 3 Restatement is based on PPA Restatement. PPA Restatement is an old version of the system and Cycle 3 Restatement is the latest version. We are converting PPA Restatement to Cycle 3 Restatement. In that part, we check a few sections and charges a few things in one or two sections based on PPA Restatement. After changes, we download a few files From DGEM System and upload the files in Unify System. Then we start tagging in task #230 which name is “Obtain ALL Cycle 3 Signature Pages” and Sent for the signature to clients in task #120 Which name is “Assemble Reports, Post to Portal, Notify Client that Cycle 3 Restatement is Ready to Sign”. After that, we change the plan status “Sent to Client”.
Document Tagging:
Document tagging means the document sent to client and notify them that we prepare your plan document as per your instruction and followed all the USA retirement policy law, now you need to recheck your full plan document. Is it ok or not? If not then let us know, if ok then please send us the signed copy to future process. For ERISA service it is a very important and mandatory task.16 | P a g e
Plan Amendment:
For Plan Amendment, when a client wants few changes in a specific plan we do the Plan Amendment. In that part, we remove the previous information in DGEM System which I have to change and add the new information in DGEM which is given by the client. After changes, we download a few files based on changes and upload the files in Unify System. Then we start tagging in task #110 which name is “Obtain ALL Cycle 3 Signature Pages” and Sent for the signature to clients in task #90 Which name is “Assemble Reports, Post to Portal, Notify Client that Cycle 3 Restatement is Ready to Sign”. After that, we change the plan status “Sent to Client”.
Enrollment Kits:
For Enrollment Kit, we download a file from Unify System and match that file with DGEM System file in the same project. If we found all the match, we complete the task #40 which task name is “Review the Plan Highlight”. After that in task #60, we assign to “Enrollment kits” which task name is” Finalize and Provide Final Proof to CSM”.
  
3.5 [bookmark: _Toc74430761]Evaluation:
Internship is a program where a student can work in an organization to gain real life knowledge of corporate world, working experience and appreciable working skills. Due to my internship program, I was able to work with DataPath Limited and gain some real knowledge about retirement policy
3.6 [bookmark: _Toc74430762]Skills applied: 
Microsoft Excel
Excel is an important tool for any organization in daily life. So, knowledge of Microsoft Excel is mandatory. Whatever we work in Data-Path we have to save the tasks in Excel. And attach to when we are finish work. I have experience working in excel before, but I learnt a new shortcut to excel during working in Datapath.
Microsoft office:
In this organization micro soft office is also used for some important note writing which we used to send USA through mail,  we also used it for training session. So here I also learnt some new uses of Micro soft office.

3.7 [bookmark: _Toc74430763]New skills developed:
 As Datapath Ltd is an outsourcing company and working as third-party agency on US retirement plans, I have learned lots of thing about US Retirement plan industry. These plans owned and hold by employers, insurance companies, trade unions, the government, or other institutions. These plans are classified only two ways. Defined benefit plans and Defined contribution plans, depending on how benefits are determined. Then I learned uses of UNIFY and DGEM software
• Unify (Database Software): Unify is a Database software that developed by 
Datapath Software Development Department. All of the plan information, 
Company information, Service-related update, Task assignment, internal 
workflow all of them are managed by this Software.
• DGEM (Processing Software): This is also an Internal work-related software 
developed by Datapath. We used it for generate all types of plan legal Documents. Adaption Agreement (AA), Trust Agreement, Loan Agreement, Service 
Agreement, Summary Plan Description (SPD), Safe Harbour Notice (SH) etc. 
document generate is the main work for this Software. We also call it as ASC 
Improved personal skills / decision making
In internship period, I improved a lot of my skills with the knowledge of fulfilling a task and my desired career path. I have improved my existing skill and also have gained some unique skills as well, which will help me further in my career, such as critical thinking during tough situations.
A greater sense of professionalism
As a new comer in new environment and in a completely different culture than I was, it could have been difficult to get used to. But I learned how to navigate the working world in real life as I completed my studies in Bangladesh. Now I have a better knowledge to act as a professional in the corporate world and adjust accordingly. 
Time management and priority setting 
Having workload and deadlines, it helps me to acquire the time management skills and set my priorities so that I finished my work within deadlines. Working Priority is the most important thing to finish the work on time. And this is what I learned during my four months internship period.
Self-Confidence:  I learnt how to present myself in front of others with confidence. I got the ability to talk confidently with others. Confidence is something which can boost up the personality of a person.

Success comes through great work
"The only time the word success comes up before work is in the dictionary." This phrase has been proven to me that in the real world the only way to be successful, is moving up the ladder, only if I do great work and impress my supervisor. 


3.8 [bookmark: _Toc74430764]Application of academic knowledge: 
Major Finance
My BBA major is in finace. In Datapath, I work in Erisa Department. My Finance major helps me a lot understand their work. In the Erisa department a lot of things are finance related. It is actually the organization implies USA retirement and financial policy which was not my educational terms but my educational financial terms helped me to understand their retirement policy. I enjoy working at Datapath to learning new things.
3.9 [bookmark: _Toc74430765]Mismatch
•	In our education life, we are not able to learn any practical work and we are unknown about the real corporate life.
•	In our education life, we are not able to learn any practical work and we are unknown about the real corporate life.
•	In my education life, I did all the calculations, assignments in pen and papers. But Here is different. I use a lot of things in paperless. Example. Attendance. When I enter the office, I punch my card and system automatically record the sign-in time and also the sign out time.
•	In academic life, I have addressed my course teacher sir/ madam. But in here the culture difference is I address my seniors and colleague as vaiya/apu 











CHAPTER IV: CONCLUSIONS AND KEY FACTS
4.1 [bookmark: _Toc74430766]Recommendations for improving departmental operations

	Existing Problem/Weak Areas of the Organization as identified in the AR
	Actions to be Taken/Proposed Solution to the Problem
	Strategy (Mode of implementation or ways of addressing the problem)
	Office/Personnel Involved (Who will implement and who will benefit/affected by the Action/Solution)
	Resource Requirements (Manpower and Financial)
	Expected Concrete Result/Outcome

	1.Server Problem
	They can think about the development of the server
	They can identify the real problem and come up with solution which will benefit everyone.
	IT Officer
	Financial (IT supervisor should monitor the service properly).
	Server problem will be solved and better services will give employees better work experience.

	2.  Lack of sitting space



	They should try to give their employees enough sitting space.
	Cubicle system.
	HR Executive
	HR
executive, Operation Executive.
	Employees can have their own personal space.

	3. Ac Problem


	They should control temperature according to the employees comfortless.
	Switch employee’s desks between.
	HR Executive
	HR Executive
	Employees can feel better and also their health will be good.





4.2 [bookmark: _Toc74430767]Conclusion  
After going through the retirement plan’s rules, regulations and policies it can be determined that the American plan assistance encourages the American citizens to reserve money for the old age. Bangladesh has frequent outsourcing organizations, but not all can keep up to the principles. Data Path limited is one of the few outsourcing organizations that could hold their philosophies. From 2008 till present, Data Path has seen massive growth in RPF outsourcing industry. Data Path is doing everything that it has to outreach on the top level of the BPO outsourcing companies. The internship report covers all statistics of how Data Path works, how the other different departments perform their work. I have elaborately discussed the types of services Data Path provides. Outsourcing companies are growing fast and becoming popular in various forms, it is increasing job opportunities as a result, lowering down the redundancy rate. India is one of the best countries in outsourcing business. If Bangladesh government opens adequate opportunities to the outsourcing companies, then Bangladesh can make a good trace in this business. Bangladesh has huge workforce to make this happen with proper skills. This would help in economic growth as well as proper forcing can generate foreign currency to the economy. In near or distant future Bangladesh government might provide emphasis on outsourcing as of the company to reach the maturity stage.



References:
Data Path Limited, (2010). (n.d.). Retrieved from http://www.data-path.net.
July Business service,(2021). (n.d.). Retrieved from https://www.julyservices.com/about-us
Relius, (2021). (n.d.). Retrieved from https://www.relius.net/about/

image1.png
el

s

s




