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Executive Summary
This report has been divided into six chapters. The summary of each chapter is discussed below. Introduction: I have done my internship at the Head Office of City Bank Limited in the Business Finance Department. The internship duration was 3 months starting from 15th January 2023 to 15th April 2023. The main objective of this report is to evaluate City Bank’s financial health and to be aware of all the activities of CBL. One of the biggest scopes of the study was that I got to collect the data directly from the members of the Business Finance team. The main limitation of the report was collecting all types of data and information because it was not supported by the banking policy. This report has been prepared using both primary and secondary data. The primary data includes interviewing some of the members of the Business Finance team and the secondary data was collected from the annual reports of CBL and from the excel file of my line manager. The data has been analyzed using both quantitative and qualitative method and is presented in written format as well as with the assistance of tables, column graphs etc.
Company Overview: The second chapter is completely about the overview of The City Bank Limited. Firstly, I have included the history of The City Bank Limited, where I have discussed about how the bank was established in 1983 by 12 young businessmen to how it ended up being one of the top private commercial banks in Bangladesh. Then, I have also discussed about their mission, vision and core values and also the awards and accolades they have received in 2021. After that, I have done the SWOT Analysis where the main strength of CBL is the trust of the customers that they have built from the first day of operation. Another strength is their credit card business where CBL holds the market leader position. One of the major weaknesses of CBL is the retention of talented people within the organization. Then, Porter’s Five Forces Model of CBL has been analyzed. Lastly, I have discussed about the subsidiaries of CBL: City Brokerage Limited, City Bank Capital Resources, CBL Money Transfer SDN. BHD, City Hong Kong Limited.
Internship Experience: For me, the internship experience has been truly amazing. This internship experience will always be special to me because I learned so much new information that I can hopefully apply to my future employment. I never felt like an intern because of the welcoming and lovely work environment and culture. My three months have been made memorable by the entire Business Finance team, who I respect, adore, and simply adore. Working at CBL allowed me to experience the corporate culture firsthand and pushed me to go beyond my comfort zone. My main roles and responsibility as an intern were to give inputs of all the 30 banks of the industry of year 2020, 2019 and 2018. Then these data have been used to compare City Bank’s performance with the industry. Other than that, I was also involved in the day-to-day activities and work as per the instructions of my line manager and supervisor.
Five Years Financial Performance: In this chapter, I have analyzed the last five years financial performance of City Bank, that is from 2017-2021. The components of the Balance sheet, Income Statement, BIS Capital Measures, Credit Quality and Efficiency/Productivity ratios have been analyzed with graphs and interpretation of each component has been placed below. The balance sheet components include: Deposits, Loans and Advances, Credit-to-Deposit Ratio (CDR), Investment-to-Deposit Ratio (IDR), Debt-to-Equity Ratio, Investments, Total Assets. Among all these components, every section performed well except the CDR and IDR because it fluctuated too much. The income statement components include: Net Interest Income (NII), Operating Expenses, Profit After Tax (PAT). Here, NII and PAT performed exceedingly well throughout the years, but the problem was with the OPEX which continued to increase throughout the five years. BIS Capital measure includes: Total Capital Adequacy Ratio and Risk Weighted Assets which were quite good for CBL. The Credit Quality measure includes the NPL volume and NPL %. The NPL volume was rising throughout the years which is a matter of concern for CBL, and NPL % was also bad for the last 4 years but it improved a bit in 2021. The Efficiency/Productivity ratios include ROE, ROA, Cost to Income Ratio, Net Interest Margin Ratio, SLR, CRR which has been thoroughly analyzed in this report. The Share Information includes Earnings per share, Net Operating Cash Flow per share, Net Asset Value per share and the Total Dividend. All of these elements have been quite satisfactory for CBL.
Comparison with Industry: In this chapter, I have done an industry analysis for the year 2019, 2020 and 2021 separately in the form of a table. I have taken the data of 28 banks for each component and made average of each item and compared it with the components of the City Bank to see whether CBL performed above or below the industry average. This analysis clearly gave an indication of how City Bank actually performed compared to the industry. I have found out that CBL’s balance sheet performance was not that satisfactory compared to the industry average, while CBL’s income statement performance was superb in all the three years except the OPEX.
Suggestion and Recommendation: My suggestion for CBL would be to keep an eye on the OPEX and NPL and introduce new ideas and campaigns to control it. I would also suggest them to monitor their balance sheet items as they were below the industry average.
B










1.0
Introduction






1.1 Origin of the Report
This internship report was prepared as a part of United International University's BBA program. Each participant must complete a three-month internship program in an organization to gain real-world experience in business operations in order to successfully complete the BBA program. I've been given a three-month internship program in the Business Finance department at City Bank Ltd, Head Office to help me meet the aforementioned requirement. The internship duration was from January 2023 to April 2023. The topic of my internship report is “Financial Performance Analysis of The City Bank Limited”. I have been given permission to prepare the report on this topic by Mr. Mosabbir Uddin Ahmad, Assistant Professor, School of Business and Economics, United International University.
1.2 Background of the Report
A report on practical experience is required for the BBA program after 120 credits have been completed. Students pursuing a degree in Bachelor of Business Administration (BBA) are required to participate in an internship program that places them in a challenging area of a crucial field. Undergraduates have the chance to immerse themselves in the particular conditions of the organization during the training for entry-level positions. It offers a rare opportunity to observe business reality while still an undergraduate, helping them to establish their career and gain confidence. Each business school organizes an internship program to meet this requirement. Here, we have the chance to put the theoretical knowledge we've learned in class and from our textbooks to use and compare it in practical contexts.
1.3 Objective of the Report
The analysis of City Bank Limited's financial performance is the main goal or objective of this report. The financial information has been gathered from articles, annual reports, interviews of the team members of Business Finance Department and the website of the City bank.
This includes adhering to specific goals:
1. To be aware of all of the City Bank Limited's activities and segments.
2. To connect theoretical understanding with actual experience in a variety of City Bank Limited functions.
3. To evaluate the bank's financial health or position.
4. To identify problems and provide advice for improvement.

1.4 Scope & Limitation of the Report
1.4.1 Scope of the Report: The field of my study was at the Head Office of City Bank Limited in the Business Finance Department. One of the biggest scopes of the study was that I got to collect the data directly from the members of the Business Finance team. The members of the team helped me in preparing the report. They gave me advices on how to organize the report and how to interpret the data. I got the opportunity to talk with the Head of the Finance Division and took necessary information for the report. Moreover, my supervisor who is the Head of the Business Finance, always guided me and gave important information about the report during these 3 months. Another scope was I got to learn from the members of the other departments as well. My seat was near the Human Resource, Procurement, Legal, PR & Branding Department. I also got the chance to learn from them. Two of my Intern friends were in the Corporate and Procurement Division, so I got to learn about their activities and policies by talking with them. All of these things helped me in preparing the report. The biggest scope of all was the placement in the Head Office. Because of this placement, I got to learn so many new things which would not have been possible if I were posted in any branch.
1.4.2 Limitations of the Report: 
1. Collecting all types of data and information was not supported by the banking policy.
2. The report's lack of secondary sources of data was insufficient for the preparation of the report.
3. The bank frequently isn't helpful in providing internal information.
4. I didn't have enough time during my three-month internship program to fully comprehend the operations of each department.


1.5 Methodology of the Report
1.5.1 Research Type: 
The report has been prepared by using a mixed type of research. It contains components of both primary and secondary research. The study involves collection of both brand new as well as previously established information. But the majority of the research has been conducted based on the secondary data.
1.5.2 Types of Data:
The study includes both primary and secondary data. The combined outcome of both new and revised bunch of information formulates crucial and fruitful findings and analyses.
1.5.3 Data Collection Method:
The data has been collected from both primary and secondary sources. The primary data collection method was basically interviewing some of the members of the Business Finance Department including my supervisor. The majority of the data was the secondary data. The secondary data has been collected from the annual report of City Bank Limited, annual report of other banks, articles and some of the internal data provided by my line manager. Later, all of these data have been used to formulate meaningful information and draw logical conclusions.
1.5.4 Data Analysis Method:
The data has been analyzed using both quantitative and qualitative method. The answers of the interviewed participants were collected, analyzed and then concluded. Moreover, the data which has been collected from the bank’s internal sources and as well as from other secondary sources, have been analyzed in excel using different formulas and methods and then interpreted using logical reasoning.
1.5.5 Data Presentation Method:
The data have been organized and presented in written format as well as with the assistance of tables, column graphs, pie charts etc.
1.6 List of Abbreviations & Technical Terms
· BBA: Bachelor of Business Administration
· Etc: Et cetera
· ID: Identification
· CBL: City Bank Limited
· BB: Bangladesh Bank
· CRAR: Capital to Risk-Weighted Assets Ratio
· NPL: Non-Performing Loans
· CRR- Cash Reserve Requirement
· SLR: Statutory Liquidity Ratio
· HFT: Held for Trading
· SME: Small & Medium Entrepreneur
· NII: Net Interest Income
· ROA: Return on Asset
· ROE: Return on Equity
· RWA: Risk Weighted Assets
· EPS: Earnings Per Share
· NAVPS: Net Asset Value Per Share
· NOCFPS: Net Operating Cash Flow Per Share
· HR: Human Resource
· PR: Public Relation
· CASA: Current Accounts & Savings Accounts
· TD: Term Deposits
· AGM: Annual General Meeting
· DSE: Dhaka Stock Exchange
· BDT: Bangladesh Taka
· Mn: Million
· $: Dollar
· SWOT: Strengths, Weaknesses, Opportunities & Threats
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2.1 History of The City Bank Limited
In the midst of great uncertainty, 12 fresh businessmen opened the nation's first private commercial bank in 1983 and created The City Bank Limited. The initial capital of this board of directors was just BDT 34 million, but it has since increased to a respectable BDT 3.4 billion as of now. The City Bank Limited opened its first location in Dhaka on Bangabandhu Avenue. The City Bank Limited debuted on the Dhaka Stock Exchange in 1986 and the Chittagong Stock Exchange in 1995. In Malaysia, City Bank opened ten branches and one representative office in 2013, and in Hong Kong, it opened a subsidiary office in 2019.
2.2 Overview of The City Bank Limited
City Bank offers a wide range of banking services to individuals and businesses through its branches, web interactions, and mobile applications. City Bank is one of the Bangladesh's largest private sector commercial banks, with total assets of BDT 416,902 million at the end of 2021. The bank contributes to 2.1% and 2.3% of the national economy's loans, advances, and deposits, respectively. They have contributed to the country's progress over time through their banking activities and job creation. The bank has more than 4,539 employees, served over 17,00,000 customers, 7 Priority centers, 2 Airport Lounges, 419 ATMs and CDMs, over 29,000 POS machines all over the country, over 13,90,000 cards issued so far, and over 17,500 merchants onboard. The services offered by City Bank include retail banking (cards, digital, priority, employee), wholesale banking, corporate banking, SME banking, City Alo - Women Banking, and Treasury, Employee Banking, Agent Banking etc. City Bank also has an Islamic wing which is called the City Islamic which is doing great in recent times. The total deposits of the City Islamic has grown over more than 1010% from year 2021 to 2022.
Having a solid financial base, City Bank was able to increase its year-on-year growth profit to 4.7% despite the significant dual effects of the 9% regulation ceiling on industrial lending and the coronavirus pandemic. At the end of 2021, the bank's total assets were BDT 416,902 million, an increase of 9.1% from the year before. The bank's significant role as a financial intermediary is reflected by the fact that customer deposits made up 67% of all assets. The bank's average loans-to-deposits ratio over the previous five years was over 81%, which indicated that loan growth was keeping pace with deposit growth. 
2.3 Mission, Vision & Core Values
2.3.1 Vision: City Bank is motivated by their vision of becoming a financial supermarket with a winning culture and by their desire to provide their stakeholders with satisfying experiences.
2.3.2 Mission: The mission of City Bank is to become the preferred provider of financial services in Bangladesh. In light of this, they want to:
· Offer a wide range of products and services that stand out and fascinate every type of client.
· Become the "Employer of Choice" by providing a setting where employees perform well, and leadership is developed.
· Encourage creativity and computerization in order to guarantee and enhance service excellence.
· Ensure that everything they do is done with compliance, good governance, and respect for the community.
2.3.3 Core Values: City Bank’s values guide how they behave, think, and work. They think that by clearly defining what actions they expect from their employees, City Bank can achieve their vision and mission. 
The following is reflected in their core values:
· Being ‘Result-oriented’
· Being ‘Engaging’ and ‘Inspiring’
· Focusing on ‘Accountability’ and ‘Transparency’
· Being ‘Respectful’ and ‘Courageous’
· Focused on ‘Customer Satisfaction’






2.4 SWOT Analysis
Strengths: 
· Market leader in the credit card segment.
· The specific expertise and abilities that the employees have developed within themselves.
· The trust which has been established with the customers from the very beginning of business to the present.
· Governance and compliance are present.
· Powerful institutional investors are present.
· The bank has an excellent record of financial performance.


Opportunities:
· Improving accessibility in remote regions.
· Broadening bank businesses under the traditional strategy to promoting financial inclusion.
· Caring for customer happiness levels.


Weaknesses:
· Keeping highly skilled employees within the company.
· Industry that is fiercely competitive is putting pressure on the returns.

Threats
· Fintech and digital-first banks are becoming more competitive, and there are frequently unexpected modifications to regulations taking place.
· It becomes more difficult to use resources efficiently.

2.5 Porter’s Five Forces Model

City Bank can develop their strategy using Porter's five-forces model, and when it is put into action, it ensures that it aligns with their expectations for profitability.
· Buyer Power: The buyer power is very high in the banking industry. Due to the low switching costs, high price sensitivity, and simple information accessibility, the buyer power is high.
· Competitive Rivalry: The competitive rivalry is high in the banking industry. It is due to the existence of numerous banks, Non-Banking FIs, and other financial institutions, along with the emergence of Fintech firms.
· Supplier Power: The supplier power is very high in the banking industry. Because of the numerous customer options and intense competition, it is challenging to mobilize inexpensive deposits.
· Substitution Threat: The substitution threat is very low in the banking industry. The banking industry provides a necessary service and is a major focus for the government.
· Threat of New Entrants: The threat of new entrants is low in the banking sector. It is because the banking sector is capital-intensive and demands expertise and size.









2.6 Subsidiaries of The City Bank Ltd
2.6.1 City Brokerage Limited
The primary objective of City Brokerage Limited (CBL), a fully owned subsidiary of City Bank, is to support customer monetary independence. The company recognized the need for a trustworthy financial intermediary to open up capital markets to the general public. In order to fill this gap and find the complementary synergy of the larger banking platform, CBL was established. As a result, the company now offers customers a trustworthy, dependable, and tech-centric channel through which they can access Bangladesh's capital markets and potentially benefit from wealth creation and thus financial empowerment. By establishing a strong franchise based on service excellence and gaining the trust of its clients, CBL has become one of the top brokerages in the nation, providing both domestic and international clients with a full range of brokerage services of the highest caliber. It assists clients in reaching their financial objectives by offering top-notch trading services at a reasonable price as well as continuous study support.
[bookmark: _Hlk133325321]2.6.2 City Bank Capital Resources
Under the Corporations Act of 1994, City Bank Capital Resources Limited (CBCRL), a subsidiary of City Bank and a public company limited by shares, was established on August 17, 2009. The company received its merchant banking license from the Bangladesh Securities and Exchange Commission on December 6, 2010. The company was established to add to City Bank's overall product offering by offering specialized merchant banking services to institutional clients looking to raise capital. CBCRL now offers a wide range of investment banking services, including corporate advisory, portfolio management, issue management, and underwriting.
Their 345 million BDT net profit has increased by 46%. Furthermore, it has margin loans totaling BDT 1,377 million with 365 million net expansions. The company's percentage of DSE trading volumes has increased by 349 %. In portfolio management services, there is no negative equity of the assets of the clients. It offers a variety of bonds including Perpetual Tier-I Bonds, Zero-Coupon Bonds, Green Shukuk Bonds etc.



2.6.3 CBL Money Transfer SDN. BHD
A business that sends money is called CBL Money Transfer Sdn. Bhd. (CBLMT). It is a privately held corporation limited by stock that was established in accordance with Malaysian law and registered with the Malaysian Companies Commission with the intention of offering money services in accordance with the 2011 Money Service Business Act that was released by Malaysia's central bank, Bank Negara.
On the fourth of April 2013, City Bank made a deal to buy 75% of the common shares of CBLMT with the intention of ultimately purchasing 100% of the company. As a result, after starting out as a subsidiary of City Bank on September 10, 2013, City Bank acquired all of CBLMT's shares on June 8, 2016, turning it into a subsidiary with full ownership.
2.6.4 City Hong Kong Limited
City Bank developed a presence in Hong Kong in 2019 with the launch of City Hong Kong Limited, its first offshore banking Trade Unit. With little investment when it first began operating, the company gradually increased its capital through buying out of new businesses and, in a significant achievement, recorded its first-ever net profit in the fiscal year 2021. 
City Hongkong is now a profitable independent division of City Bank, illustrating the maturity of its product line and corporate strategy. In order to establish City Bank's global presence in one of the major financial centers of the world, Hong Kong, City HK was established. Given that it is a significant importer, Hong Kong is a significant economic partner for Bangladesh. In addition, a few international retail chains with regional headquarters in Hong Kong are important customers of RMG producers in Bangladesh. The volume of trade and commerce between China and Bangladesh is enormous, growing steadily, and has a promising future. City HK sees itself in this context as a bridge between Bangladesh and fresh economic opportunities in Hong Kong and Mainland China. 









3.0
Internship Experience






3.1 Work Description
3.1.1 Position: On January 16, 2023, I began working for City Bank as an intern in the Business Finance department, where Nahid Kawsar Rahman Shuvo serves as the department head. My orientation took place on January 4 2023 where the bank organized an orientation session for all the 48 interns. My office was located 136, Gulshan Avenue, which is the Head Office of The City Bank Ltd.
3.1.2 Duties and Responsibilities: I had been assigned with providing input for all thirty of Bangladesh's major banks' annual reports. The input of all banks' annual reports for 2019 and 2018 is primarily done by me and it will assist City Bank in developing their overall strategies for subsequent years while remaining competitive. Basically, this is done to compare the performance of every other bank to that of the City Bank in specific components. The study of industry looks into every angle of the business and how it stacks up against competitors. It's essential to fully understand one's advantages and disadvantages in order to recognize potential opportunities or threats. Companies can outperform rivals when they are aware of their market conditions and any financial variables. City Bank could develop strategies that are more effective by assessing its position in the market and continually comparing. I had to combine all the data into one sheet because of this. However, I also benefited from having this job because I learned about and studied a lot of components that I had never even heard of. I didn't understand the meaning of many of the components at first, but I gradually picked them up, and many of them will be useful to me in the future as I have a plan to work in the banking sector.
I was not only limited to the task of data input of the banks, but I was also involved in various types of works which my line manager and supervisor demanded. I learned how to prepare the business reports, how to do the monthly placement average of the Islamic unit and the offshore banking unit, how to calculate interest of the agent banking offering different interests in different years, how to do the budgeting and forecasting.



3.2 Tasks Performed During Internship Period
· Industry 2019- Gave data input of all the 30 banks of 2019 from the annual report. It took almost 1.5 months to complete this task. It was one of the major tasks during my internship period.
· Checked the data entry of the 2021 and corrected them.
· Industry 2018- Gave data input of all the 30 banks of 2018 from the annual report. This was an additional task because I had completed the data entry of 2019 earlier than expected.
· Breakdown of Capital (2021): This task was given by my supervisor and is one of my major tasks that I had to perform in these 3 months. Firstly, I had to calculate the CRAR of all the banks in an excel sheet. Then my supervisor told me to see what is City Bank’s position among all the banks. City Bank was on the number 11. Then my supervisor wanted to know why City Bank’s CRAR is less than the other 10 banks. For that, I had to calculate all the components of the 10 banks and compared to City Bank. The main problem was in City Bank’s Risk-Weighted Assets (RWA). City Bank’s RWA was higher than the other banks in compared to the Tier 1 and Tier 2 Capital. I had to sit with my supervisor many times for discussion regarding this topic.
· City Bank Islamic Banking- Placement Average from Trial Balance of February 2023
· Offshore Banking Unit (OBU)- Average from Trial Balance.
· Calculated JAW Ratio of City Bank- This task was also assigned additionally by my supervisor. He told me study about the JAW Ratio and report to him. I reported him about the topic and also calculated the JAW Ratios for City Bank for 2021, 2020, 2019, 2018.
· Agent Banking Interest Earning Calculation
· Islamic Banking Unit of all banks- This task was assigned by the Senior Manager of the Business Finance Department. He told me to calculate the components of deposit of all the banks which have Islamic unit. I had to calculate Total Deposits of 2018-2022, Current account 2018-2022, Savings Account 2018-2022, CASA 2018-2022, TD or Fixed deposit 2018-2022 of all the banks with Islamic Units. Then I had to calculate YoY growth of all the components and compared it to the City Bank. I found out that City Bank had a massive growth in all the areas of deposits in the year 2022. This data is confidential and unaudited and that’s why I could not include this topic in this report.
· Financial Ratios of City Bank from the year 2012-2021
· Contribution to the National Exchequer 2013-2022


3.3 Personal Experience at The City Bank Limited
First of all, working in an office environment with a number of professionals was a true privilege. The internship itself will never fade out in my memory because I acquired so much new information that I can hopefully apply to my next job. I did not feel like an intern because of the friendly and lovely work environment and culture. My three months have been made special by the entire business finance team, who I respect, admire, and simply cherish. I was always included in everything by my supervisor, so I never felt excluded. I discovered a lot of things that weren't covered in our university's curriculum or in my own school's textbooks. Working here, gave me the real taste of the corporate culture and drove me out of my comfort zone to push myself further. Each task was a challenge for me and from each task there was always something new that I learned. I used to ask lot of questions about different things because I always have the eagerness to learn something new. I used to make mistakes, but my team members always made me understand, never let me down or say anything insulting which would be demotivating me. My supervisor has always encouraged me to go beyond my limits, to think from other angles also, and mentoring me throughout my internship period.
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4.1 Balance Sheet Components
4.1.1 Deposits









Deposits are the excess amount of money that people have and kept a certain amount of money in banks in order to earn interest and for the safety purpose. Deposits can be in many forms. It can be fixed deposits, savings deposits, current account deposits etc. 
We can see that the deposits are growing and trending upward in this particular graphical representation The deposits of CBL were BDT 183,493 million in 2017, then it increased a bit to BDT 205,170 million in 2018. In 2019, CBL made a deposit of BDT 246,704 million despite the effects of coronavirus. Later, it slightly increased to BDT254,781 million in 2020. Lastly, the deposits hit BDT 282,064 million in 2021 which was the highest deposits ever in the history of CBL. Every year we can see that the deposits of City Bank is increasing. The YoY growth of the deposits are 11.81%, 20.24%, 3.27% and 10.71% during the 2018, 2019, 2020 and 2021 respectively. We can see that on 2019-2020 the growth is less and it may be due to the effect of Covid-19, as people did not have enough money to deposit in the banks and the whole world was struggling during that period. But City Bank made a huge comeback in the year 2021 and managed to overcome the situation.

4.1.2 Loans and Advances







Loans and advances are the money that the banks give to the customers in different forms in order to take interests from them. The interest that the bank charges from customers is the main source of income for the conventional banks. The most common types of loan are home loan, personal loan, car loan, education loan, business or corporate loans etc.
On the chart above, we can see that loans and advances have grown over the past five years. The loans and advances of CBL were BDT 196,596 million in 2017. After that the loans and advances kept increasing each year. It was BDT 231,391 million in 2018 and after that it increased slightly to BDT 246,944 million. The next year, in 2020, CBL made BDT 268,202 in loans and advances which is a very good number despite the effects of the coronavirus pandemic. Lastly, in 2021, the loans and advances increased to BDT 286,380 million which is the highest ever in the history of CBL. It is expected to grow more in recent years. This displays an ongoing pattern of growth. The growth of the Loans and Advances are 17.70%, 6.72%, 8.61%, 6.78% during the year 2018, 2019, 2020 and 2021 respectively. We can see that there was a huge growth of Loans and Advances during the year 2017-2018, but after that the loan growth decreased significantly. Though the growth is not that satisfactory, but we can say that City Bank is performing moderately in this component.



4.1.3 Credit-to-Deposit Ratio







This figure above reveals the percentage of deposits the banks have received that have been dispersed as loans to individuals. By comparing loans and deposits for the same time period, banks typically use this ratio or percentage to evaluate the liquidity of a company. The higher the ratio, the better it is for the banks or financial institutions. As we observe, the ratio was 84.90% in 2017 which was the highest in the last five years. Then the ratio started declining from the year 2018 to 2020. It was 82.250% in 2018, then decreased to 79.10% in 2019. in 2020, the ratio decreased to 74.70% which was the lowest of all in the last five years. This could be due to the effects of the coronavirus pandemic in 2019-2020. This indicates that the bank's credit growth was subpar when compared to its deposit growth. However, the ratio rose by 6.6% in 2021, reaching a total of 81.3%. 
4.1.4 Investment-to-Deposit Ratio (IDR)








The ratio of investments to deposits reveals how much of a deposit is used for investments. The greater the ratio, the more effectively the bank uses its deposits for investments in different areas like in government treasury bills and bonds, Islamic investment bonds, prize bonds, quoted and unquoted shares. 
Here, in the above graph, we can see that, in 2017 the IDR was 35.10% and it decreased to 29.60% in 2018. However, after the decrease, City Bank had effectively used its deposits in investment and the IDR increased to 67.50% in 2019. After that the IDR again decreased to 30.90% in 2020. This could be due to the effect of the Covid-19. Finally, City Bank again recovered from the situation and the IDR increased to 64.70% in 2021. This indicates that City Bank is effectively investing its deposits in a variety of lucrative domestic and international markets.

4.1.5 Debt-to-Equity Ratio









A leverage ratio that displays how much of a company's funding is provided by debt or equity is the debt-to-equity (D/E) ratio. A higher D/E ratio indicates that a company borrows more money than it issues in the form of equity. Because banks borrow money (i.e take deposits) to make loans to customers, banks typically have higher D/E ratios. Here, we can see that the Debt-to-Equity ratio of City Bank was 10.10 in 2017, then it increased to 12.30 in 2018. After that, the D/E ratio does not seem to be increase or decrease that much showing a constant trend. In 2019, D/E ratio increased a bit to 13.00, then decreased a little bit to 12.30 and lastly reached 12.40 in 2021. This is indicating that City Bank has maintained a constant rate of Debt-to-Equity Ratio throughout the last 5 years.
4.1.6 Investments







The graphical representation above shows that CBL has used its deposits very well in both government and other sources. The investment of CBL was BDT 25,508 million in 2017 and slightly increased to BDT 27,882 million in 2018. After that the investment jumped to BDT 39,452 million and kept on increasing to BDT 46,251 million in 2020 and BDT 54,920 million in 2021, which was the highest over the last five years. We can see an increasing trend in the graph given above. Every year there was a huge growth of investment by City Bank. From 2017 to 2018, there was a growth of 9.31% in investment. After that, there was a huge jump in the growth of investment and it achieved 41.50% growth in the year 2019. Then the investment kept increasing but at a lower growth rate. Lastly, City Bank had a growth of 17.23% and 18.74% in the year 2020 and 2021 respectively. All of the increasing growth pattern indicated that City Bank is using its deposits very effectively by investing in government and other platforms.
4.1.7 Total Assets







Total asset refers to what a bank or financial institution owns including the fixed assets, loans and investments, investments, money at call or short notice, cash and equivalents and other non-banking assets. The assets have an upward trajectory, as shown in the graph above. In 2017, it was BDT 275531 million. After that it kept on increasing every year. In 2018, the total assets increased to BDT 324,780 million and then slightly improved again to BDT 354,689 million in 2019 and BDT 382,926 million in 2020. Lastly, CBL’s total assets reached BDT 416,902 million, which is the highest in the last five years and it doubled more than twice from 2017. The banks' chances of making money would be improved by having more assets. Every year the bank increased its total assets by making more investments, giving loans etc. The growth of the Total Assets is 17.87%, 9.21%, 7.96%, 8.87% in the year 2018, 2019, 2020, 2021 respectively. This is indicating that City Bank is doing well in most of the components and that’s why the total assets are increasing.
4.2 Income Statement Components
4.2.1 Net Interest Income










Net interest income refers to the income that is earned from loan interests after paying the interests on deposits. The more the net interest income, the more it is beneficial for the banks as they are being able to generate more interests from loans than giving on deposits. It is the main source of income for the banks and financial institutions.
Here, in the graph above, we can see that the NII was BDT 7495 million in 2017 and then increased to BDT 9201 million having a growth of 22.76%. It again increased in 2019 having a growth of 17.73% in 2019. In the year 2019-2020, NII decreased to BDT 8363 million having a negative growth of -22.79%. This decrease in NII is because of the Covid-19 as the whole country was on recession and suffering from the effects of coronavirus. Not only City Bank, almost every bank’s NII decreased during that period. However, when the effects of Covid-19 came to an end and the economy recovered a little bit, the banks also started to overcome the situation. With that, City Bank also handled the situation very well by having a 44.01% growth in 2021 with a NII of BDT 12048 million.
4.2.2 Operating Expenses









The cost that a bank incurs as a result of regular business operations is referred to as an operating expense. Operating expenses include salaries and allowances, electricity and rent, legal expense, salary of MD and CEO, branding and promotional expenses etc.
Over the past five years, operating costs have risen for CBL. In 2017, the operating cost of CBL was BDT 8047 million. It increased to BDT 9,223 million in 2018 and the again slightly increased to BDT 9,998 in 2019. After that the OPEX had a slight decline in 2020 with BDT 9,697 million. Lastly, CBL finished its year 2021 with BDT 10,403 million, which was the highest in the last five years. Having too much operating expense is bad for the banks, so City Bank should try to keep its operating expenses in control.
4.2.3 Profit After Tax










Profit after tax refers to the profit which remains after deducting all operating expenses, provisions and taxes. In the above graph, we can see that the Profit After Expense (PAT) was BDT 3628 million in 2017. It decreased to BDT 2018 million in 2018, having a negative growth of -44% from 2017 to 2018. This was the worst PAT in the last five years for CBL. The poor figures of PAT could be due to severe increase in OPEX or because of increased provisions and taxes. After that the PAT increased slightly to BDT 2472 million in 2019 despite the effects of the covid-19, having a small growth of 22%. Later on, it kept improving with BDT 4012 million in 2020 and BDT 4743 in 2021, having a growth of 62% and 18% in the year 2020 and 2021 respectively. Therefore, we can say that the Profit After Tax of City Bank is improving in recent years.






4.3 BIS Capital Measures
4.3.1 Total Capital Adequacy Ratio









The capital adequacy ratio (CAR) measures a bank's capital in relation to its current liabilities and risk-weighted assets. Here, we can see that City Bank had CAR of 14.70% in 2017. It decreased slightly to 13.40% in the year 2018. Then the CAR increased to 15.20% in 2019 and continued to increase till 2020 with a CAR of 15.50%. However, the Capital Adequacy Ratio (CAR) decreased significantly in 2021. Since lower CAR is bad for the banks, City Bank should try to improve its CAR in the future.
4.3.2 Risk Weighted Assets









The minimum capital a bank must possess in relation to the risk profile of its lending activities and other assets is established using risk-weighted assets. Risk weighted assets consists of credit risk, operational risk and market risk. Here, in the above graph we can see that the RWA of City Bank has an increasing trend though it slightly decreased in the year 2019. The RWA increased from BDT 202210 million in 2017 to BDT 259,413 million in 2018. After that increase, there was a slight decrease in RWA in 2019 with BDT 244,925 million. Then the RWA increased to BDT 269,322 million in 2020 and BDT 305,194 in 2021. This is indicating that the bank is taking more risk and therefore more capital is required to safeguard the depositors.
4.4 Credit Quality
4.4.1 NPL Volume








NPL refers to Non-Performing Loans. When the borrower fails to repay the loan or the loan is defaulted it is said to be a non-performing loan. The more the ratio, the bad it is for the banks. There are some peaks and valleys in the graph for City Bank. The amount of NPLs was BDT 10,678 million in 2017; in 2018, it rose to BDT 12,326 million. The volume in 2019 reached BDT 14,244 million, the highest level over the previous five years. A good sign for the bank came when the volume dropped to BDT 10,850 in 2020. Eventually, it increased to BDT 13,906 million. The bank can use this signal to help determine their strategy or course of action for the future. City Bank should take corrective measures to keep the non-performing or classified loans in control. Otherwise, they might face losses if they failed to recover the loans.
4.4.2 Percentage of NPL










It reveals the proportion of loans that had fallen behind or non-performing loans, or loans that are not making their scheduled payments or installments, out of all outstanding loans. The smaller the ratio, the better it is for the banks.
The above graphical representation shows that the % of NPLs of CBL is fluctuating over the last five years. We could not find any trend in the % of NPLs in previous five years. The ratio was 5.40% in 2017, then it reduced slightly to 5.30% in 2018. The next year, in 2019, it increased to 5.80% which is a bad sign for CBL. This could be due to bad situation of the economy during the coronavirus pandemic. In 2020, the % of NPLs reduced significantly to 4.00%, which is good sign for the bank as they have been able to recover the defaulted loans in this year. But unfortunately, the ratio increased again in 2021 to 4.90%. City Bank should try to keep this ratio as low as possible. If they can keep the ratio lower, it will be beneficial for them to make profit.
4.5 Efficiency/Productivity Ratio
4.5.1 Return on Equity








ROE determines a business' success and efficacy in generating revenues. A company is more successful at turning its investment in equity into profits the higher the ROE. On the diagram above, we are able to observe that City Bank's ROE was 15.90% in 2017, which is positive for the institution, but it fell to 8% and 10% in 2018 and 2019, respectively. Lower revenue after taxes in these two consecutive years was the cause of the ROE decline. However, City Bank was able to regain its high ROE of 14.80% in 2020 and continued to perform well in 2021 with a ROE of 16%. According to this, City Bank is turning its equity financing into profits much more effectively now than it was in the past.
4.5.2 Return on Asset









ROA refers to Return on Assets. This indicates how much return the bank is getting on the total assets they have. The formula for calculating ROA is Net profit divided by Total assets of the bank. We can see in the above graph that the ROA of CBL was 1.40% in 2017. After that the bank did not perform well and thus its ROA decreased to 0.70% in both 2018 and 2019. This poor performance in ROA indicates that CBL was not being able to convert its profit efficiently by using the total assets they have. However, the ROA started improving in 2020 and reached 1.10%. In the next year, ROA increased more to 1.20% in 2021. City bank should make this ROA better in the future.
4.5.3 Cost to Income Ratio









The cost to income ratio basically determines how much cost the bank is incurring to make the income. The lower the cost to income ratio, the better it is for the banks. We can see in the graph above that the CIR is 53.90% in 2017. It increased to 58% in 2018 and then decreased to 54.70% in 2019. The CIR again increased to 57.90% in 2020 and again decreased to 48.60% in 2021, which was the lowest in the last five years. We could not find any trend in this graph, rather the figures fluctuated too much. In the recent year 2021, the ratio was the least and it is indicating that the bank is spending less cost or money to make incomes.


4.5.4 Net Interest Margin Ratio








The net interest margin ratio is basically a profitability indicator of a bank. It is the spread or profit that the bank keeps in between the interest received and interest paid. The higher the ratio, the higher the bank is making the spread. We can see in the above graph that the net interest margin ratio of CBL was 4.30% in 2017. It then decreased a bit to 4.10% in 2018. After the decrease in the last year, it improved to 5% in 2019. In the next year, the NIM decreased significantly to 3.80%, which was the lowest in the last five years. This lower NIM of CBL in 2020 was mainly due to the unstable economic condition of Bangladesh because of the effects of the covid-19. However, the ratio improved in 2021 and reached 4.60% indicating that CBL is doing moderately well in making profits from the interests.
4.5.5 Statutory Liquidity Ratio (SLR)







The minimum portion of deposits that a commercial bank must keep in the form of liquid cash, gold, or other securities is known as the Statutory Liquidity Ratio, or SLR. The SLR is set by the Bangladesh Bank (BB) and serves as a means of controlling in the expansion of credit in Bangladesh. If the banks fail to meet the requirement of SLR, penalty is given to that bank.
In Bangladesh, BB has set the SLR for conventional banks as 13% and for Islamic Banks it is 5.5%. In the above graph, we can clearly see that the SLR was 15.80% in 2017, then decreased slightly to 14.60% in 2018. After that the SLR kept increasing every year. It increased to 17.50% in 2019, 17.20% in 2020 and finally 21.20% in 2021, which was the highest among the previous five years. All of the years, City Bank has maintained its SLR above the benchmark set by the Bangladesh Bank. As a result, we can state that City Bank corresponds with all BB regulations and guidelines.
4.5.6 Cash Reserve Ratio (CRR)











In accordance with the Cash Reserve Ratio (CRR), banking institutions are required to hold a specific minimum amount of customer deposits as reserves, either in cash or as deposits with the central bank. Bangladesh Bank has set the CRR at 4% for both conventional and Islamic banks.
In the graph above, we can see a decreasing trend of CRR from 2017 to 2020. In 2017, it was 7.40% and then started declining at a lower rate. In 2020, the CRR was 4.90 % which is the lowest among the previous years. However, the CRR increased to 6.20% in 2021. Though the CRR kept decreasing but every year it was above the requirement of the Bangladesh Bank. Thus, we can say that City Bank has convincingly done well in maintaining the CRR.
4.6 Share Information
4.6.1 Earnings Per Share









The basic formula for calculating earnings per share (EPS) is to divide a bank's net profit after tax by the total number of outstanding common shares. This ratio measures or indicates a bank’s profitability. The higher the ratio, the better is for the banks and the investors as well and also indicates that the bank is performing well. We can see in the graph above that the Earnings per share of CBL fluctuated throughout the last five years. The EPS of City Bank was 4.10 in 2017, but unfortunately CBL could not retain this good EPS figure and it declined significantly to 2.10 in 2018. In the next year, in 2019, EPS improved a little bit to 2.40. The lower EPS in 2018 and 2019 was mainly due to the decreased market price of the shares. However, CBL started to regain its good figures in EPS in 2020 with an EPS of 3.90. Lastly, in the year 2021, CBL performed even better than the previous years with an EPS of 4.40. This is indicating that currently CBL is doing well in the profitability segment and its investors and shareholders are also happy with the current figures. It is forecasted that the EPS will keep improving in 2022 also.
4.6.2 Net Asset Value Per Share









The Net Asset Value Per Share of a bank is found by dividing Total Shareholder’s Equity with the Number of Shares Outstanding of that year. It shows how much net asset value the bank holds in 1 share. Here, we can see that in 2017, the NAVPS was BDT 27 and decreased to 25.20 and 25.00 in year 2018 and 2019. After that, the NAVPS increased significantly to 28.40 in 2020 and it continued to increase in 2021 as well with a value of 29.30. We can see a lot of fluctuation in the trend. Though City Bank was struggling with the NAVPS during 2019 and 2018 because of the lower shareholder’s equity, but it recovered in 2020 and 2021.
4.6.3 Total Dividend








A dividend is a sum of money that an organization distributes to its stockholders from its earnings. You can receive dividends in the form of cash, stock, or bonus shares. Dividends are one way that businesses can return their profits to shareholders. A corporation's board of directors has the power to decide whether to distribute profits to shareholders in the form of dividends. When the banks are giving higher dividend, it might indicate that the bank is making more profit. We can see that City Bank has distributed 24% dividend in 2017, later it decreased to 11% and 15% in 2018 and 2019. After that, the dividend increased to 22.50% in 2020 and 25% in 2021. This is indicating that the bank has performed well in 2020 and 2021 than it did in 2018 and 2019.
4.6.4 Net Operating Cash Flow Per Share










Net Operating Cash Flow Per Share (NOCFPS) is calculated by dividing net operating cash flow with number of shares outstanding. The higher the value, the better it is for a bank. 
Here we can see in the graph above that the NOCFPS was -6.33 in 2017 because of the negative operating cash flows which could be due to decrease in the value of the operating cash flows. However, the bank has recovered from the situation and made 13.71 in 2018 and 14.17 in 2019. Again, the value decreased to 5.01 in 2020 and then again increased to 12.97. Overall, we can say that there are no patterns found as the graph is fluctuating too much.
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5.1 Comparison with Industry Average (2021)
		Industry or Cross-Sectional Analysis 2021

	Details
	City Bank 
	Industry Average
	City Bank's Status

	Balance Sheet Components:
	 
	 
	 

	Total Cash
	30,224,393,721
	30626908577
	Below Average

	Balance with other Banks and FIs
	22794051152
	13262262636
	Above Average

	Investments
	54920390908
	63507784769
	Below Average

	Government Investments
	48091329448
	53636507980
	Below Average

	Loans and advances
	286379678476
	316672998231
	Below Average

	Fixed Assets including premises
	6464783605
	6255837384
	Above Average

	Total assets
	416902360890
	450719805208
	Below Average

	Total Deposits
	282063632416
	336857922554
	Below Average

	TD/Fixed Deposits
	153089871504
	127055904745
	Above Average

	Total shareholders' equity
	31224444271
	28831956909
	Above Average

	Balance Sheet Size
	416902360890
	450853760695
	Below Average

	Total off-balance sheet items 
	228064581079
	128344682612
	Above Average

	Income Statement Components:
	 
	 
	 

	Net Interest Income
	12047799985
	7882961647
	Above Average

	Total Operating Income
	21403264194
	16027280597
	Above Average

	Total Operating Expenses
	10402717266
	8455772110
	Above Average

	Total Provision
	2545693255
	2634771911
	Below Average

	Total Provision for Tax
	3711793806
	2104005451
	Above Average

	Net Profit After Tax
	4743059867
	2832731125
	Above Average

	Notes:
	 
	 
	 

	Cash Reserve Ratio (CRR)- Surplus
	6407183041
	-4844009521
	Above Average

	Statutory Liquidity Ratio (SLR)- Surplus
	24236752525
	27439903034
	Below Average

	Capital Adequacy Ratio
	14.16%
	13.81%
	Above Average

	Total Risk-Weighted Assets
	305193808132
	258261979330
	Above Average

	Interest Income
	20725354751
	18659166359
	Above Average

	Commission, Exchange and Brokerage
	4674253919
	2686851754
	Above Average

	Other Operating Income
	2102242902
	1183423562
	Above Average

	Salaries and Allowances
	6073630989
	4453599664
	Above Average

	CEO's Salary
	20301212
	27381592
	Below Average

	Earnings Per Share
	4.44
	2.69
	Above Average

	Net Operating Cash flow per share
	                       12.97 
	1.10
	Above Average

	Net Asset Value Per Share
	29.26
	24.56
	Above Average



5.1.1 Findings from the Industry Analysis of 2021
In the above table, I have done an industry analysis for the year 2021. First of all, I have picked important components from the balance sheet, income statement and notes. The first column in the above table is the important components which I have analyzed. The second column consists of the data of City Bank for the year ended 2021. The third column consists of the industry average of 2021. I have taken the data of 28 banks for each component and made average of each and every component. The fourth column consists of the City Bank’s status in each component. I have compared the industry average with the data of City Bank and tried to find whether City Bank performed above the industry average or below the industry average.
I have analyzed 30 components or items from the balance sheet, income statement and notes. Among the 30 components, 20 out of 30 components were above the industry average, whereas 10 of the components were below the industry average.
From the balance sheet components- Balance with other Banks and Financial Institutions, Fixed Assets including premises, TD/Fixed Deposits, Total shareholders' equity, Total off-balance sheet items were above the industry average. Since all of these components scored above the industry average, we can say that City Bank performed well in these segments. While Total Cash, Investments, Government Investments, Loans and advances, Total assets, Total Deposits, Balance Sheet Size were below the industry average. All of these components are very important for banks. Since, City Bank performed below the industry average, they should definitely improve the concerned areas.
From the Income Statement items, every component was above the average except one. Net Interest Income, Total Operating Income, Net Profit After Tax were above the industry average which is a very good sign for the bank, whereas Total Operating Expense and Total Provision for Tax were above industry average which was detrimental for City Bank. They should keep their expenses in control.
Among the components of the notes, every component was above the average except for two. City Bank’s Earnings Per Share, Net Operating Cash Flow Per Share, Net Asset Value Per Share, Interest Income, Commission, Exchange and Brokerage income, CAR were quite above the industry average which indicates City Bank’s strong performance in 2021.
5.2 Comparison with Industry Average (2020)
	Industry or Cross-Sectional Analysis 2020

	Details
	City Bank 
	Industry Average
	City Bank's Status

	Balance Sheet Components:
	 
	 
	 

	Total Cash
	22,403,557,932
	29523395655
	Below Average

	Balance with other Banks and FIs
	27023103737
	13216017384
	Above Average

	Investments
	46251445615
	55849087634
	Below Average

	Government Investments
	42061653285
	48429849720
	Below Average

	Loans and advances
	268201520561
	286369131641
	Below Average

	Fixed Assets including premises
	5920244649
	6112898276
	Below Average

	Total assets
	382925766660
	407776980568
	Below Average

	Total Deposits
	254781149633
	316,312,224,865
	Below Average

	TD/Fixed Deposits
	147946628940
	167736484025
	Below Average

	Total shareholders' equity
	28818329628
	27083796952
	Above Average

	Balance Sheet Size
	382925766660
	405519537100
	Below Average

	Total off-balance sheet items 
	136337540395
	100317535894
	Above Average

	Income Statement Components:
	 
	 
	

	Net Interest Income
	8363188091
	6675880125
	Above Average

	Total Operating Income
	16737227393
	14029754958
	Above Average

	Total Operating Expenses
	9697466587
	7730736094
	Above Average

	Total Provision
	(644,264,639)
	1820798665
	Below Average

	Total Provision for Tax
	-2383324921
	1786425412
	Below Average

	Net Profit After Tax
	4012171246
	2474466961
	Above Average

	Notes:
	 
	 
	

	Cash Reserve Ratio (CRR)- Surplus
	2768417708
	10424565657
	Below Average

	Statutory Liquidity Ratio (SLR)- Surplus
	12591941011
	29525292687
	Below Average

	Capital Adequacy Ratio
	14.28%
	14.13%
	Above Average

	Total Risk-Weighted Assets
	27513820000
	232717963180
	Below Average

	Interest Income
	21509912679
	17832720582
	Above Average

	Commission, Exchange and Brokerage
	3355184560
	2128569838
	Above Average

	Other Operating Income
	1580928599
	894496623
	Above Average

	Salaries and Allowances
	5246612242
	4199133143
	Above Average

	CEO's Salary
	18764419
	15712210
	Above Average

	Earnings Per Share
	3.95
	2.59
	Above Average

	Net Operating Cash flow per share
	                 5.01 
	13.23
	Below Average

	Net Asset Value Per Share
	28.35
	24.59
	Above Average



5.2.1 Findings from the Industry Analysis of 2020
In the above table, I have done an industry analysis for the year 2020. First of all, I have picked important components from the balance sheet, income statement and notes. The first column in the above table is the important components which I have analyzed. The second column consists of the data of City Bank for the year ended 2020. The third column consists of the industry average of 2020. I have taken the data of 28 banks for each component and made average of each and every component. The fourth column consists of the City Bank’s status in each component. I have compared the industry average with the data of City Bank and tried to find whether City Bank performed above the industry average or below the industry average.
I have analyzed 30 components or items from the balance sheet, income statement and notes. Among the 30 components, 15 out of 30 components were above the industry average, whereas 15 of the components were below the industry average.
From the balance sheet components- Balance with other Banks and Financial Institutions, Total shareholders' equity, Total off-balance sheet items were above the industry average. While Total Cash, Investments, Government Investments, Loans and advances, Total assets, Total Deposits, Balance Sheet Size were below the industry average. All of these components are very important for banks. Therefore, we can conclude that City Bank is not performing well in the Balance Sheet components.
From the Income Statement items, every component was above the average except two. Net Interest Income, Total Operating Income, Net Profit After Tax were above the industry average which is a very good sign for the bank, whereas Total Operating Expense was above the industry average which was detrimental for City Bank. They should keep their expenses in control. They have kept their provision for tax in control this year as it is below the industry average.
Among the components of the notes, 4 of the components out of 12 are below the industry average. City Bank’s Earnings Per Share, Net Asset Value Per Share, Interest Income, Commission, Exchange and Brokerage income, CAR were quite above the industry average, whereas Salaries and Allowances and CEO’s salary was also average, which City Bank should keep in control. So, we can say that year 2020 was not very satisfactory nor too bad for City Bank.
5.3 Comparison with Industry Average (2019)
	Industry or Cross-Sectional Analysis 2019

	Details
	City Bank 
	Industry Average
	City Bank's Status

	Balance Sheet Components:
	 
	 
	 

	Total Cash
	25,906,831,013
	24079562924
	Above Average

	Balance with other Banks and FIs
	23036295521
	11919070764
	Above Average

	Investments
	39451504628
	43681876155
	Below Average

	Government Investments
	36085210195
	37024482709
	Below Average

	Loans and advances
	246943650723
	264384047675
	Below Average

	Fixed Assets including premises
	5675246085
	5615312328
	Above Average

	Total assets
	354688987338
	365246675399
	Below Average

	Total Deposits
	246703665442
	284,892,046,830
	Below Average

	TD/Fixed Deposits
	157661889059
	158,640,913,962
	Below Average

	Total shareholders' equity
	25415636375
	24520930662
	Above Average

	Balance Sheet Size
	354688987338
	365246675399
	Below Average

	Total off-balance sheet items 
	118329361424
	95166095239
	Above Average

	Income Statement Components:
	 
	 
	 

	Net Interest Income
	10832003167
	8865955930
	Above Average

	Total Operating Income
	18284712150
	14978575417
	Above Average

	Total Operating Expenses
	9997560162
	14978575417
	Below Average

	Total Provision
	(2,555,791,031)
	2605451340
	Below Average

	Total Provision for Tax
	-3259720999
	2090478023
	Below Average

	Net Profit After Tax
	2471639958
	2501058576
	Below Average

	Notes:
	 
	 
	 

	Cash Reserve Ratio (CRR)- Surplus
	3232661107
	2550844154
	Above Average

	Statutory Liquidity Ratio (SLR)- Surplus
	11722280056
	13702897780
	Below Average

	Capital Adequacy Ratio
	15.16%
	13.84%
	Above Average

	Total Risk-Weighted Assets
	244,924,700,000
	216241973847
	Above Average

	Interest Income
	26819239518
	26200303257
	Above Average

	Commission, Exchange and Brokerage
	3380963967
	2470834011
	Above Average

	Other Operating Income
	1985585042
	939205130
	Above Average

	Salaries and Allowances
	5247455559
	3990777211
	Above Average

	CEO's Salary
	18960006
	14812127
	Above Average

	Earnings Per Share
	2.43
	2.65
	Below Average

	Net Operating Cash flow per share
	               14.17 
	10.90
	Above Average

	Net Asset Value Per Share
	25.01
	24.94
	Above Average



5.3.1 Findings from the Industry Analysis of 2019
In the above table, I have done an industry analysis for the year 2019. First of all, I have picked important components from the balance sheet, income statement and notes. The first column in the above table is the important components which I have analyzed. The second column consists of the data of City Bank for the year ended 2019. The third column consists of the industry average of 2019. I have taken the data of 28 banks for each component and made average of each and every component. The fourth column consists of the City Bank’s status in each component. I have compared the industry average with the data of City Bank and tried to find whether City Bank performed above the industry average or below the industry average.
I have analyzed 30 components or items from the balance sheet, income statement and notes. Among the 30 components, 17 out of 30 components were above the industry average, whereas 13 of the components were below the industry average.
From the balance sheet components- Total Cash, Balance with other Banks and Financial Institutions, Fixed Assets including premises, Total shareholders' equity, Total off-balance sheet items were above the industry average. Since all of these components scored above the industry average, we can say that City Bank performed well in these segments. While Investments, Government Investments, Loans and advances, Total assets, Total Deposits, Balance Sheet Size were below the industry average. All of these components are very important for banks. Since, City Bank performed below the industry average, they should definitely improve them.
From the Income Statement items, 4 of the components were below average and 2 were above average. Net Interest Income, Total Operating Income were above the industry average which is a very good sign for the bank, whereas Total Operating Expense, Provision for tax were below average which means they had kept their expenses in control. But the major concern in 2019 was the Net Profit after tax which was below the industry average. Among the components of the notes, every component was above the average except for two. City Bank’s Net Operating Cash Flow Per Share, Net Asset Value Per Share, Interest Income, Commission, Exchange and Brokerage income, CAR were quite above the industry average which indicates City Bank’s strong performance in 2019. But the major concern in 2019 was the Earnings per share which was below the industry average and it could be due to less net profit during that year.
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6.1 Suggestion & Recommendation
According to the City Bank performance analysis presented above, I think the following suggestions could be beneficial for the bank, which are: 
· Figuring out methods to reduce the bank's operating costs, as those costs have been rising steadily over the past five years. 
· It would be difficult to reduce the Non-Performing Loan volumes in the years ahead or even just to keep them stable. Therefore, City bank must develop concepts or initiatives to reduce the volume of non-performing loans.
· My suggestion for City Bank in the future would be to distribute loans and advances more cautiously after reviewing each individual's file. 
· I firmly believe that City Bank needs to reduce its debt-to-equity ratio as much as they can.
· It is extremely impressive that City Bank's cost-to-income ratio decreased within a year, and maintaining such results will be necessary for CBL to generate higher profits in the years to come. 
· I would highly suggest City Bank to develop tactics and techniques to address those obstacles through comparing with all the data to that of other banks.
· In the industry analysis of 2021, 2020 and 2019, we have seen that the balance sheet components were performing very poor. City Bank has a problem with the asset side like loans and advances, total cash, investments, government investments as they were below the industry average. So, I would recommend City Bank to keep an eye on these components and introduce new ideas to improve the condition.
· On the other hand, we have seen in the industry analysis that the Income Statement components were performing well except for the Operating Expenses and Tax expenses. So, I would recommend City Bank to monitor the costs and try to control this in the upcoming years.




6.2 Conclusion
[bookmark: _GoBack]In the last few years, Bangladesh has seen a large growth in the number of commercial banks. Since banks are now more focused on providing their best performance due to intense rivalry in the banking industry, modern consumers are now looking for banks that feel more reliable, of superior quality, and provide prompt service. City Bank currently holds a strong position in the market, but in order to keep it, they constantly need to put in extra effort to meet the demands of consumers. The most difficult aspect for banks in today's highly competitive marketplace is keeping customers happy. The CBL needs to be mindful of the chances for growth presented by the banking industry's exclusiveness and distinctiveness in this cutthroat market. Customers now have more alternatives, so the bank needs to focus more on them. Numerous sizable businesses offer top-notch customer service. Customer feedback is extremely important for providing proper services. It could create a motivator to increase customer satisfaction, loyalty, and trust as well as create a strong bond with them. The CBL should come up with a strategy to guarantee continuous customer support.
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Glossary
· Undergraduate: a student at university who is not yet enrolled in their first degree
· Solely: without reference to anyone or anything else
· Specialized: involving or requiring detailed and specific training
· Demonstrate: show and clarify in practice how something works
· Non-Performing Loans: an amount of borrowed funds on which the borrower has missed one or more of the scheduled payments for an extended period of time, typically 90 or 180 days
· Utilization: the act of using something in a useful and efficient manner
· Resilient: capable of enduring or quickly recovering from challenging circumstances
· Bankrupt: a person or group that has been legally declared unable to pay their debts
· Installment: an amount of money that must be paid as one of many equal installments spread over a specified period of time
· Component: An element or part of a wider whole
· Insolvency: the condition of being bankrupt
· Convincingly: in a way that makes somebody think something is real or true.
· Deterioration: the process of getting worse over time.

 

Deposits	
2021	2020	2019	2018	2017	282064	254781	246704	205170	183493	



Loans and Advances	
2021	2020	2019	2018	2017	286380	268202	246944	231391	196596	



Credit to Deposit Ratio	
2021	2020	2019	2018	2017	0.81299999999999994	0.747	0.79100000000000004	0.82499999999999996	0.84899999999999998	



Investment to Deposit Ratio (IDR)	
2021	2020	2019	2018	2017	0.64700000000000002	0.309	0.67500000000000004	0.29599999999999999	0.35099999999999998	



Debt - Equity Ratio (times)	
2021	2020	2019	2018	2017	12.4	12.3	13	12.3	10.1	



Investments	
2021	2020	2019	2018	2017	54920	46251	39452	27882	25508	



Total Assets	
2021	2020	2019	2018	2017	416902	382926	354689	324780	275531	



Net Interest Income	
2021	2020	2019	2018	2017	12048	8363	10832	9201	7495	



Operating Expenses	
2021	2020	2019	2018	2017	10403	9697	9998	9223	8047	



Profit After Tax	
2021	2020	2019	2018	2017	4743	4012	2472	2018	3628	



Total Capital Adequacy Ratio	
2021	2020	2019	2018	2017	0.14199999999999999	0.155	0.152	0.13400000000000001	0.14699999999999999	



Risk Weighted Assets (RWA)	
2021	2020	2019	2018	2017	305194	269322	244925	259413	202210	



NPL Volume	
2021	2020	2019	2018	2017	13906	10850	14244	12326	10678	


Percentage of NPL 
Percentage of NPL over Total Loans and Advances	
2021	2020	2019	2018	2017	4.9000000000000002E-2	0.04	5.8000000000000003E-2	5.2999999999999999E-2	5.3999999999999999E-2	



Return on Equity (ROE)	
2021	2020	2019	2018	2017	0.158	0.14799999999999999	9.9000000000000005E-2	8.2000000000000003E-2	0.159	



Return on Assets (ROA)	
2021	2020	2019	2018	2017	1.2E-2	1.0999999999999999E-2	7.0000000000000001E-3	7.0000000000000001E-3	1.4E-2	



Cost to Income Ratio	
2021	2020	2019	2018	2017	0.48599999999999999	0.57899999999999996	0.54700000000000004	0.57999999999999996	0.53900000000000003	



Net Interest Margin Ratio	
2021	2020	2019	2018	2017	4.5999999999999999E-2	3.7999999999999999E-2	0.05	4.1000000000000002E-2	4.2999999999999997E-2	



Statutory Liquidity Ratio (SLR)	
2021	2020	2019	2018	2017	0.21199999999999999	0.17199999999999999	0.17499999999999999	0.14599999999999999	0.158	



Cash Reserve Ratio (CRR)	
2021	2020	2019	2018	2017	6.2E-2	4.9000000000000002E-2	6.7000000000000004E-2	6.9000000000000006E-2	7.3999999999999996E-2	



Earnings Per Share (BDT)	
2021	2020	2019	2018	2017	4.4000000000000004	3.9	2.4	2.1	4.0999999999999996	



Net Assets Value Per Share (BDT)	
2021	2020	2019	2018	2017	29.3	28.4	25	25.2	27	



Total Dividend	
2021	2020	2019	2018	2017	0.25	0.22500000000000001	0.15	0.11	0.24	



Net Operating Cash Flow Per Share	
2021	2020	2019	2018	2017	12.970755330109212	5.01	14.17	13.71	-6.33	
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