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[bookmark: _Toc18753316][bookmark: _Toc21766366]                                             EXECUTIVE SUMMARY

The non-bank financial institutions (NBFIs) are emergent sector of the financial system in Bangladesh. The NBFIs have been contributing toward increasing both the quality and quantity of financial services and mitigating the gaps of existing financial crisis to meet the growing needs of different types of investment in the country. Major business of all NBFIs are keeping deposit and providing loans. In terms of keeping deposits organization has specific policy and these policies have both positive and negative impact. In terms of loan facilities to the business along with various types of product as loans to individuals and organizations therefore risk is associated with every product they are offering. To minimize this risk every institution has its own risk management policies. A number of actions are taken so that risk associated to their investment can be minimized. This report is emphasizing on asset management, liabilities management and credit management in NBFIs in Bangladesh. In this regard DBH  Finance Limited has been taken as the sample organization. Its services, rules and regulation, corporate governance is also taken into consideration.
Non-banking financial company is a profit-making organization whose main target is to giving customer loan and earn profit for a long time and earn credit from deposit products. In my internship I mainly focus on legal and investor relationship department. Delta Brac Housing Finance has many wings in different sectors.  It has very enriched private loan schemes with special profit-earning sectors.  This organization will provide loan to the customers and enrich the capital market.
When people try to experience the home loan and different types of deposit scheme then one name is always in their mind which is Delta Brac Housing Finance Corporation Limited.  In private non banking financial sector Delta Brac Housing Finance Corporation is a big name.  People can trust on Delta Brac Housing Finance Corporation Limited. For the last few years NBFI provides more economic flexibility into the economy.


                                    





[bookmark: _Toc18753318][bookmark: _Toc21766368][bookmark: _GoBack]CHAPTER 1- INTRODUCTION
[bookmark: _Toc18753319][bookmark: _Toc21766369]1.1) A brief introduction of the organization:

In the private non-banking financial institution Delta Brac Housing Finance Corporation is a prominent name and authorized by the government. This organization also embedded with dhaka stock exchange and Chittagong stock exchange.  Delta Brac Housing Finance Corporation war formed in 1996 as international joint venture and started its action from 1997.  In real estate finance Delta Brac Housing Finance Corporation became common name day by day.  Delta Brac Housing Finance Corporation ltd is only institution which is rated ‘AAA’ for the seven consistent fiscal years. The level of credit rating provides a very important indication of the financial safety, security and strength of the concerned Bank or Financial Institution and is particularly relevant to its depositors and other investors such as shareholders and lenders. For local sponsor of the company are green delta life insurance, brac ,  delta life insurance company limited and international promoters are DFC and IFC. In 2008, the company became a public limited company & went for Initial Public Offering (IPO). In the IPO, the company raised Taka 50 million issuing 500,000 ordinary shares. As of December 2012, the company has paid up capital of Taka 1.16 billion. 
Current structure of shareholding of Delta Brac Housing Finance Corporation Ltd. (DBH) is the pioneer, largest and specialist Housing Finance Institution in the private sector of the country. After commencing operation in 1996 the company has registered commendable growth in creating home ownership in Dhaka and other major cities of the country. At the same time, the company has been playing an active role in promoting the real estate sector to the large cross sections of prospective clients who had but yet unfulfilled dream of owning a home.The level of credit rating provides a very important indication of the financial safety, security and strength of the concerned Bank or Financial Institution and is particularly relevant to its depositors and other investors such as shareholders and lenders.








[bookmark: _Toc18753320][bookmark: _Toc21766370]1.2) Objectives of the study: broad objectives and specific objectives:
[bookmark: _Toc18753321]
[bookmark: _Toc21766371]BROAD OBJECTIVES: 
How Delta Brac Housing Finance Corporation manage loan section that is the top priority of this study.  Financially how effective is Delta Brac Housing Finance Corporation in this segment that needs to be finding out.  How Delta Brac Housing Finance Corporation cooperates with the third parties like developers and manages their brand value.  In this study, my broad objectives are fulfilling by many years. In this competitive market, how can company survive for long time, how they can profit from the customers is main focus area. In Bangladesh how non banking financial institution like DBH can manage asset, liability, liquidity risk and credit risk. This making DELTA BRAC HOUSING FINANCE INSTITUTION a strong brand for the customers.  Maintaining profit from every fiscal year .  Some broad objectives are given below-
-  Find out how An asset can be used for anything that can produce large amount of money by this company.
-Loan, securities portfolios are utilize properly in this company.
-NBFI categorize the recourse either asset or liabilities.
-In layman’s perspective asset is good and liabilities are worst.
- Find out how non banking financial institution manage asset-liability mismatch.
- Find out liquidity management by non banking financial institution.
-Find credit risk for the institution and properly solve.
-Manage brand elements properly for the benefits.
-Take a place in the customers mind by offering great products. 
-In banking perspective liabilities that customers has to pay interests.
- using government rules for better future.
-Make this financial institution no 1 company in non banking financial sector.
-Every customer’s can make their house properly.



[bookmark: _Toc18753322]
[bookmark: _Toc21766372]b) SPECIFIC OBJECTIVES: There are some specific objectives of this study
Means of Communication: A report is used as a means of upward communication. A report is prepared and submitted to someone who needs that information for carrying out functions of management.
Satisfy Interested Parties: The interested parties of management report are top management executives, government agencies, shareholders, creditors, customers and general public. Different types of management reports are prepared to satisfy above mentioned interested parties.
Serve as a Record: Reports provide valuable and important records for reference in the future. As the facts and investigations are recorded with utmost care, they become a rich source of information for the future.
Develop Public Relations: Reports of general progress of business and utilization of national resources are prepared and presented before the public. It is useful for increasing the goodwill of the company and developing public relations.
Basis to Measure Performance: The performance of each employee is prepared in a report form. In some cases, group or department performance is prepared in a report form. The individual performance report is used for promotion and incentives. The group performance report is used for giving bonus.
- Learn about the housing loan activities.
-What are the unique policy about the departments for deposits and brand image?
- What are the different requirements for different loan facilities?
-How the loan approves policy work.
- What are the formalities for the disbursement?
- How the ratio analysis and financial performance work.
-Liability can be utilized properly for great source of income.
- Find out how these companies minimize liability, liquidity, credit risk.

[bookmark: _Toc18753323]


[bookmark: _Toc21766373]1.3) Rational of the study

From a rational perspective we go to find out the solidarity of the product to the customer. How customer easily adapt the product for their better future.  There are number liquidity factors are emerge when we comes to find out the responsibility of the organization. How much liquid money transaction is committed by the organization that is more important for their reputation of the company? Internship report is a operational, special gathering of data, observation of policy. Detail subjective discussion is occurred by the authority so that student can learn the program.  Student doing their intern for learn their practical knowledge. For in future student should apply their knowledge for better future.  I try to find out the profitability of the organization by working there for two months. 
 Rapid speed in this society student has to connect their perception with the outer world. Theoretical knowledge can provide unseen experience but in the same time practical knowledge give more information about the sequence.  Academic knowledge becomes powerful when student apply that to their real-life work. For that student should have a better academic qualification.  Proper theoretical knowledge applied in practical life can get extra value for the future. By thinking this overall perspective, I admitted myself in Delta Brac Housing Finance Corporation for finished my internship report.
This study will  try  to  present  the  entire  scenario  of  liquidity  and  profitability  of  Delta  Brac  Housing  Finance Corporation Limited. The specific objectives of the study are To find out the liquidity position of DBH during the period under study. •To evaluate overall profitability of Delta Brac Housing during the period under Study. To be given suggestions in the light of analysis and findings.
[bookmark: _Toc18753324]









[bookmark: _Toc21766374]1.4) ) scope of the study:  
There are few chance for learn about something and this knowledge is the benefit and advantage in my life.  For future performance in other organization this acquired knowledge will help me to find out the solution. How much profit should give to the client on how many years and high rate of interest can benefit for the organization that I learn from this organization.  Report is not covering any secret or confidential news which effect on other sector of interest.  Compare to the bank I can easily saying non-banking financial institution can earn profit more for the company. Over the last few years Delta Brac Housing Finance Corporation give more profit rate than any other NBFI institution. 
 This report mainly consist of the managements of NBFCs have to base their business decisions on a dynamic and integrated risk management system and process, driven by corporate strategy. NBFCs are exposed to three major risks in the course of their business - credit risk, market risk and operational risk. It is, therefore, important that NBFCs introduce effective risk management systems that address the issues relating to market risks primarily interest rate and liquidity risks. 
 
NBFCs need to address these risks in a structured manner by upgrading their risk management and adopting more comprehensive Asset-Liability Management (ALM) practices. ALM provides a comprehensive and dynamic framework for measuring, monitoring and managing liquidity and interest rate risks of the NBFCs that needs to be closely integrated with the business strategy. It involves assessment of various types of risks and altering the asset-liability portfolio in a dynamic way in order to manage risks. 

In this report I am trying to indicate how DBH manage their financial growth. By every fiscal year prove to be a success for this company. DBH continuously improve their brand elements. Properly manage every financial risk. Asset utilize properly for making profit. There are some liability risk, liquidity risk and credit risk drawback for the company. However this company overcomes all of this risk. Trust and loyalty is the key for DBH success. People from all over the country are concern about this company. Clients are increased day by day. More people are concern and take a loan from this company. 
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[bookmark: _Toc21766375]1.5) Limitations of the study:   
The study has been carried out under a limited time period of 12 weeks. As the program is BBA and  I  had  to  work  on  side  by  side  my  daily  official  internship  work.  So definitely it was not possible to address all related elements. More over an official of DBH was not possible to bring it publicly all the policy matters.  Some website information of different sites also was not dependable due to not matching with the actual situations. As it is a limited company, not all the information was made available for to me to publish in this report.
I am doing this report with a significant character of terms. But after all that effort I personally faced some problems which is related with the study. I have to work hard along with the professionals which are quite bit of difficult   as a new.   Some of the limitations are given below-

-Data is collected from the only main branch of delta brac housing finance corporation LTD.  
- For other branch of delta brac housing finance Data will not be the same as main branch.
-Sample size is not representing the whole non-banking financial customers.
-An official of DBH is not providing internal matters for privacy.
- These variables are not important for other part of the sector.
-Some of the website information is not trustable.
-Limited company information is not properly available for publish in this report.
- There is some impact limitation which I face during this report.
- Strong regional focus is limited in this study.  
- Lack of reliable data is a significant obstacle for meaningful information.
- Lack of prior research give obstacle for better data collection.
-Lack of acknowledgement about this subject matter can prove to be a failure.
-Sometimes the way I find data cannot give any proper result. 
[bookmark: _Toc18753326]



[bookmark: _Toc21766376]CHAPTER 2: 	Methodology of the Study:
Methodology:  In my internship period my respective instructor gives me details suggestion over the study.  My instructors properly address me about the topic, give me suggestion for emphasized the report and realize overall topic.   Data is collected from the organization itself.  For this report both type of data collection is done because of small number of data can not cover all the details of this company. Head office of this organization give all sort of data in a convenient manner for prepare this report. 
[bookmark: _Toc18753327][bookmark: _Toc21766377]2.1) 	Data design- Data collection process, types of data etc.
Data collection process-:  Data collection is done by technological support, human resource department; practically manage some information about the organization.  From the respective employee, colleagues are giving extra information about the company.  This can be long and hard but overall learning environment help me to find out what I need to fulfill my internship report.
Types of data: There are two types of data is gathered for the report
Primary data-:  There are some primary techniques for data collection given below.
a)Interview method=   This is the most common primary data collection method worldwide. Researcher either meets them personally or uses telephone, Skype, video call for the interview.  By this respondents get inner problem from study.  If there is a large group of respondents then mail survey can be used. Respondents can give answers from the mail. When telephone is used then researcher asks question by the telephone and respondents give answers. Real life conversation with the employees can solve problems. There are lots of departmental file from the record department.
b) Delphi techniques = It is a forecasting technique wherein the researcher elicits the information from the panel of experts either personally or through a questionnaire sent through the mail. Here, each expert in his respective field is asked to give their opinions on the problem concerned and the consolidated view of all is used to reach for the most accurate answer.
c) Projective Techniques = Projective techniques is indirect, unseen and not fully structured method.  When objectives are disclosed and respondents are unwilling to give their answer then this method is used.  In this perspective respondents are provided with unfinished stimulus and required their valuable motivation, felling and opinions.  There are some projective techniques are used for identifying the customs behavior given below-
-Thematic Apperception Test (tat)=  In this case researcher give a picture to respondents .Then researcher asks them to describe what they see on that picture. 
-Role playing = under this system respondents are given a un imaginable situation and asked them to connect the way that they capable of. 
-Cartoon completion= In this case respondents are shown cartoon pictures and comprising two or three characters.  After watching cartoon, asks them some question about it.
-Word association = in this case researcher give a set of words to the respondents. In point of view, word association must be meaningful.
- Sentence Completion: The researcher provides the incomplete sentences to the respondents and asks them to complete it. This is done to check the ideas of the respondents.
d) Focus group interview= this is one of the most widely used techniques where small group of people come to discuss about the problems. Here, each individual has to search deep in the problem and give a particular decision. There is a moderator who is monitoring each member of the group. Focus must give the right answer.
E) Questionnaire method=  	Questionnaire method is the most unique techniques in data collection. This method is most trustable when data is collected from the unknown population. There are some open ended and some close ended questions. Respondents need to give these questions answer according their knowledge and experience’s. 
[bookmark: _Toc21766378]Secondary data-:  There are some secondary techniques for data collection given below-
When the data are collected by someone else for a purpose other than the researcher’s current project and has already undergone the statistical analysis is called as Secondary Data.
The secondary data are readily available from the other sources and as such, there are no specific collection methods. The researcher can obtain data from the sources both internal and external to the organization. The internal sources of secondary data are: 
-Company’s sales report can be a good option for collecting data.  In sales report there are lot of information about company’s sale. From last fiscal years to current day everything can be found in sales report.
-Financial statements can be a trustable source of data.  I collect lots of information from company’s financial statements.
-From customer’s details like name, age, contact details can be a source for data collection.  By knowing customers details company can take many decisions.
-Business associative parties such as retailers, dealers and product distributors can give much information about the objectives.
-Management information system can be a good source for more information about the company’s profile.
There are several external sources from where the secondary data can be collected. These are given below-
- Government censuses, like the population census, agriculture census are external sources for better information. Whenever government takes action against population and agriculture we can gather much information from that.
- Governments social security, tax departments can provide more unique information for the current purpose.  How much secure this company and what amount of tax this company gives for last two years can be found in these departments.
-From business magazines, journals gather many business related issues. By reading that journal one can find much information from that. I personally gather much information about asset, credit system for non banking financial institution. 
-Social books are one of the most popular sources of information for the researcher.  There are lots of information are pact with this books.
-Business magazines prove to be a helpful source of data collection. 
-When I am going to library there are lots of books about non banking financial institutions. I personally read some of those boobs for build up my knowledge level.
 Internet is the one of the best source for collecting information’s.  We can find any valuable knowledge easily in the internet.
The secondary data can be both qualitative and quantitative. The qualitative data can be obtained through newspapers, diaries, interviews, transcripts, etc., while the quantitative data can be obtained through a survey, financial statements and statistics.






[bookmark: _Toc18753328][bookmark: _Toc21766379]2.2) Sample design  – sampling techniques, sample size etc.

Sample design- The  techniques chosen for select the sample from overall population, has important impact. Poor sampling can give only negative results.
Sampling techniques is helps a lot in research.  These factors determine success or failure of the research.  Accuracy of the report depends on sampling.  There are lots of sampling techniques under two categories given below: 
·  Probability Sampling
· Non- Probability Sampling
1) Probability sampling- This Sampling technique uses randomization to make sure that every element of the population gets an equal chance to be part of the selected sample. It’s alternatively known as random sampling.
A) Simple random sampling- There are every sample got there equal chance to be selected. This technique is used when previously there is no information about the subject matter. When I randomly select one of the institution from 25 institutions there will a possibility that each of the institution can be selected and the ratio will be 1/25.
b) Stratified sampling- This technique divides the elements of the population into small subgroups (strata) based on the similarity in such a way that the elements within the group are homogeneous and heterogeneous among the other subgroups formed.
C) Cluster sampling- Entire population divided into clusters or sections and after that clusters are selected randomly. All the elements in the cluster used for sampling. Age, sex, location are the elements for clusters identifications. There are two types of cluster sampling.
-Single stage cluster sampling= Total clusters are used for random sampling. 
-Two stage cluster sampling = First there will be cluster selection process. Then find the elements of sampling from the selected clusters.
D) Systematic clustering-   Selection of elements take very systematically and not random accept in the first place.  From regular interval, elements of sampling are selected.  All the elements are mix together in a sequence.  From there each and every element has their chance being selected. 
E) Multi-stage sampling - These technique is the mixer of multiple method. Population is divided into multiple clusters and then these clusters are further divided and grouped into various sub groups (strata) based on similarity. One or more clusters can be randomly selected from each stratum.
Non-Probability Sampling
It does not rely on randomization. This technique is more reliant on the researcher’s ability to select elements for a sample. Outcome of sampling might be biased and makes difficult for all the elements of population to be part of the sample equally. This type of sampling is also known as non-random sampling are given below-
A )  Convenience sampling-  By this method available sample being selected.  This method is used when availability of sample is expensive and time consuming. During the primary stage of research, this method gives quick and easy result.
B ) Purposive sampling-  This techniques  based on intention and purpose . Only those elements will be selected from the population which suits the best for the purpose of our study.
C ) Quota sampling -  This type of sampling depends of some pre-set standard. It selects the representative sample from the population. Proportion of characteristics/ trait in sample should be same as population.
Sample size- 
Sample size must be trustable, available and time consuming for the research. There are some factors must be considered before take part in sampling.  Some good factors should in mind. First, the total population size should be considered when we want to know about total land owner in Dhaka. When there is a large sample size is needed for sampling, it should be time consuming. With a small sample size cannot cope with large objectives. However researcher should thought about the marginal error. When your information level is more accurate then there is possibility that you can achieve success. As per confidence level should be accurate also. Confidence level can be measured by marginal error level. And finally standard deviation is also important for the researcher for get a result.  Standard deviation can also be measured by how much important for individual pieces of data. Vary from the average data measured. When I take a survey on rural area land soil, this sample is considered as a ideal for the whole country. Sample size should be taken by wise decision. Sample size should be match with my research objective. And in my report I take my sample size very wisely because limited period of time I have.




[bookmark: _Toc21766380]2. 3  )   Analytical tools – MS Excel, SPSS, and Strata etc.

Now a day’s Ms Excel prove to be a most necessary component for any accounting object. Day by day we cannot get rid of it. All most all sort of accounting problem can be solved by ms excel. For the company’s financial aspect, Ms excel play a vital role for the institution. There are many mathematical term’s can solved very easily. There are budget, calculation etc can solved in ms excel. In today’s world we cannot survive without Ms Excel.   Therefore Ms Excel works as a spreadsheet.  However we can solve many statistical problems by Ms Excel but this is not a spastically packaged.  Ms Excel gives me a fair range of basic spastics but rarely going into that way. For math, percentage and other equation, Ms Excel is one of the best choices. For more tables I need to do in my report work for company. I regularly use Ms excel for that. Do not go far beyond that. I do not replicate that on the paper trail because of limitations. When variable and observation are really large, Ms Excel can be hard to use. In this perspective there are other better tools managing all the objectives that I need.
Spss and Strata have some differences. Most of the time spss can be filled by strata but then doing some of unique figures then strata is better.  When we talk about spss then we talk about expensive items. There are not all of the companies can use spss.  There are some unique features for spss.  For spss there will be no hard learning texture. More easily we can learn about spss. For that reason there are many multinational companies working with spss. In Europe , Spss is still widely used item but last few years Spss going to lose some market share. In our country there are many banks using Spss software for better use.   In the non banking sector ,Spss is now much popular name for database function. For daily mathematical work, ratio analysis, budget can be done by Spss software. However strata are cheaper option than spss.
Strata are more flexible than Ms Excel and Spss. It has some powerful programming capabilities. In North America, Strata is more popular than anything. It can do more advance statistical model that weak software cannot do. There are more non banking financial institution use strata for their office work.  








 


[bookmark: _Toc18753329][bookmark: _Toc21766381]Chapter 3: organization background and industry perspective
[bookmark: _Toc18753330][bookmark: _Toc21766382]3.1) Industry scenario – Background of industry , contribution in economy ,scope etc
[bookmark: _Toc18753331][bookmark: _Toc21766383]a) Background of industry= In financial system non banking financial institution play very vital role. Non banking financial institution is important in financial sector. In Bangladesh, non banking financial institution is new compared to banking financial institution. In other countries non banking financial institution is much popular than Bangladesh.  There are 33 non banking financial institutions working in Bangladesh.  Non banking financial institution does not have full banking license. NBFI basically regulate by the national or international regulatory agency.  NBFIs facilitate bank-related financial services, such as investment, risk pooling, contractual savings, and market brokering.  Non banking financial institution basically strengthens countries economy. As they transform countries saving into capital investment. This is the backup facilities that non banking financial institution provides.  The major business of most NBFIs in Bangladesh is leasing, though some are also diversifying into other lines of business like term lending, housing finance, merchant banking, equity financing, venture capital financing etc. Leasing and housing finance is 90 percent of total financial activity done by non banking financial up to June 2008. A break-up of their financing activities reveals that the share of leasing and housing finance in the total investment portfolio of NBFIs has gradually decreased from 59 and 15 percent, respectively, in 2002 to 46 and 14 percent in  June 2006. Non banking financial institution is comparatively long term financial institution. Long term lending financing is mostly unfamiliar for non banking financial institution.  Bank is mostly inefficient in long term loan. This is leading to outstanding loan. For outstanding loan is very bad for our country. Reduce credit gap and increase flow of loan non banking financial institution can play a important role.  Provide great support to the capital market. Regulate money from one sector to another sector without any concern. Non banking financial institution does not cash deposit from customers but giving all other financial access. Non banking financial institutions have to interact with government.  Large financial organization takes financial support from non banking financial institution.  Stabilization and finance foreign companies are the top priority for NBFI’s.  After few years, NBFI companies can be the better financial organization than bank. 
DBH Is one of the first, superior and loyal housing finance corporation in the private sector category in our county. In 1998 after the commencing action the company has registered commendable growth in creative home ownership in all over the Bangladesh. At the same period, DBH also enter the real estate market with emerging view that those people who see a dream of owner of a home, DBH work for them. Among all Banks and Financial Institutions of Bangladesh only DBH has been rated the highest „AAA‟ credit rating for eight consecutive years. There is a high level of credit score provide a indication of safety, security, profit and it is separately relevant to its other depositors like shareholders, lenders.


[bookmark: _Toc18753332][bookmark: _Toc21766384]b) contribution in economy=  NBFI aid economic development in the following categories given below-
-Mobilization of recourses, converts investment from saving account. 
-Create more job opportunities and improve living standard.
-Developing and increasing financial market.
- Supplying long term investments and credits.
- Huge growth in national income and increase gross domestic product by NBFI.
-Aid for increase the capital stock of a company.
-Attracting foreign companies for more investments.
-By follow government rules, serving poor unemployment society.
For non banking financial institution, giving home loans in a very short period of time can be game changer for the economy. Peoples are converts their money into a better goods. When someone thinks he should made a house then economy move towards right way. People can build house for better rent.  Poor civilian can change our economy with quick loan facility by NBFI.   When NBFI getting popular day by day, there are more jobs are created.  Society can develop with NBFI,s activities . Long term loan facilities give client a better chance to pay that money to the organization easily. There are many potential companies can inspire by the NBFI,S financial solution.  Delta Brac Housing Finance Corporation is the internationally promoted by 5 institution where 3 local shareholder organizations and 2 international organizations. It promotes include-Brac, green delta insurance company, delta life insurance company, Hdfc and ifc. In here HDFC and IFC in the international partners and other 3 three organizations are local. Delta Brac Housing Finance Corporation goal is to provide all information related to employment so that job applicant find it more easily. DBHFC offer some new post for bachelor degree holders. Delta Brac Housing Finance Corporation cumulative home loan disbursement crossed 7000 cr which is the highest disbursement in countries housing sector. Company’s total asset in 15-16 fiscal years was 40,865 million.  In the 20th annual meeting of Delta Brac Housing Finance Corporation held in Dhaka’s popular “six season hotel” where approved 35% dividend for the year ending 2016. 



[bookmark: _Toc18753333][bookmark: _Toc21766385]c) scopes=For low lending interest rate Delta Brac Housing Finance Corporation digging a great opportunity for the dreamer who are seeking for their own house. Slogan of Delta Brac Housing Finance Corporation is “personal home for everyone”. Day by day dbhfc becomes more popular towards people of Bangladesh. Many people’s are interested their term deposit, easy deposit.
Even people take loans from them.  Other rival housing finance organization competes with them but they don’t even close to Delta Brac Housing Finance Corporation. NBFI should focus on some important issues.  
There are some roles for non banking financial intermediaries are given below-
1 ) Reduce hoarding -  NBFI bring the true lenders who are really want to invest properly . Their top priority is to invest money and earn money. Other types of peoples are borrowers. Those who are borrow money for mobilization. Bring this type of peoples together NBFI doing a great job. Peoples are no longer save their money under the mattress.  By this way NBFI can reduce hoarding.
2) Help the household sector- Household sector mostly depend on NBFI because they inspire ordinary people for saving money and invest in proper sector. By this way many customs can utilize their surplus money into variety of sectors. NBFI gives credit loans, mortgage loans for client’s better future. So everybody can think for better future. Even marriage loan can give a person a bright life. 
3 ) Help the business sector -  NBFI is also help non financial sector by purchasing bond, inventories and through loan facility. They also invest in plants, subsidiaries and social value. 
4 ) Help the state and local government-  NBFI also help local authorities by purchasing their bonds. Local government can have regulatory power over NBFI. So these companies have to follow the rules and regulation set by local government. NBFI also help state funding for more develop in the state. There are roads, lake, bridge, Calvert, electricity are the main focus of local government. NBFI can invest those sectors for improve the situation. Citizens are happier about this investment. 
5 ) Help the central government- NBFI have many scope to help the central government. NBFI can buy government securities and similarly doing some corporate social work for more popularity. When government rating these companies for better performance, it will be good for their corporate image. People are getting more interested for top rating companies by the government.
6 ) Lenders and NBFIs both earn-  Severs deposit their fund on NBFI and get profit . NBFI deal with ultimate borrowers and get profit. However reward of intermediation arises because of different interest rate of return. Dividend rate they pay for their debt and hold the security issue. For the generation NBFI provide welfare for society and its people. People can also highly beneficial with NBFI easily.
7 ) Provide liquidity -  NBFI provides liquidity by turn assets into cash faster than others . Without loss of money in terms of profit then they bring liquidly in the non financial sector. NBFI always maintain the liquidity by they give short term loans and claims profit. Another thing is they divided loans into various groups of people. When market is full of liquid money, Government can do more infrastructures in the city.
8 ) Help in lowering interest rate- NBFI plays a vital role for lowering the interest rate. For invest in the securities, price goes up for securities and rate of interest goes low. NBFI want to utilize surplus money. Peoples are wisely invested in many sectors. Demand of money falls when people utilize their money .With NBFI, safe and securely investing can cause fall of interest rate. 
9 ) Lower interest rate benefits both savers and investors-  When interest rate getting lower, both borrowers and NBFI can take advantage from it. More borrowing money by clients can prove by more creative investments.  When cost of product and services getting lower it will no effect interest rate.  Inspire investors for investing more money even rate of interest is lower. 
10 ) Brokers of loadable  funds -  NBFIs play a important role between savers and borrowers . First they sell indirect securities to savers.  NBFI takes short term responsibility from the savers. How investors and savers benefited which is arranged by NBFI.  Purchase initial security from the investors for profit. Assets are debts for borrowers because of primary security. Changing loadable debts into assets is the top priority for NBFIs.
11 ) Reduce risks- Surplus money cannot bring anything for the economy. But when surplus money brings much money for the people that can change our society.  NBFI play a middle man for both lenders and borrowers. Sometimes high return on asset can erase low return on asset. NBFI raise money in the capital market and distribute toward investors. By doing this, they provide security for all in the market. This policy attracts many foreign companies. NBFI provide services such as quick money and safety plus direct security in different values. Small savers are more attract toward these types of institutions. NBFI gives fixed interest on a fixed value over a long period of time. 
12 )  Benefit to the economy-   By creating a industry or making a house can solve personal problem and opportunity for others. By involving in different sectors, NBFI give many people jobs and scope for earning money.  Government cannot solve whole countries problem. When new investment comes with great opportunity, whole economy can be beneficial from that. By improving one persons economy NBFI can contribute to the whole economy.  By earning more interest NBFI contribute more into the economy.

 
[bookmark: _Toc18753334][bookmark: _Toc21766386]3.2) companies mission, vision, management and focus of the organization
Mission= Want to be leading financial housing institution, satisfying customer and employee, generate value for the lenders, shareholders and also contributing for poor unhealthy society. 
Vision= Want to become financial institution of the country along with the satisfied customer and shareholders.
Management=  In Bangladesh , NBFIs are exposed to five core risks through their operation, which are-credit risk, asset/liability risk, foreign exchange risk, internal control & compliance risk, and money laundering risk. Among these risks management of credit risk gets most attention. Credit risk arises due to the possibility that the borrower may fail to repay the loan. Following the recent global financial crisis, which originated from poor management of credit risk, credit risk is the most discussed topic in non banking industry.
CREDIT MANAGEMENT= Credit management department shall perform the following duties given below- 
 A ) Risk inherent assess in the credit proposal prepared by corporate division and properly evaluate the risk, security, terms and conditions for proposed facility pricing.
B )  Compliance between exciting rules and regulations of non banking and all regulatory hands and laws of the country advice on corporate division for ratification.  
C ) Advice corporate division for changes with situation, if necessary in the structure , terms and conditions of the proposed facility. 
D ) Competent authority must approve the process credit proposal. 
E ) Issue sanction facility for credit facility or decline. 
F ) Describe appropriate remedial measures based on performance of customers on off side basis. It can be essential when loan account become a ‘special mention’ one.
G ) Sanction register must be limited. 
H )  Early alert report is very important elements for  credit management. By using this report DBH review risk grading of customers on time to time basis.
I ) When loan report is degraded to special mention or below ,it  must sent to the recovery department.
Major functions for credit management department given below-
1 ) Must improve credit policy guidelines , procedures and control mechanisms associated with all credit risk arraigning from non banking financial intermediaries. 
2 ) Approve or decline credit policy taken from corporate division within delegated mid level authority. Higher level authority must give approval to this policy.
3 ) Credit matters need guidelines for its all corporate branches .
4 ) Time to time monitoring different types of credit, maintain nice follow-up and guidance . Take all the mandatory procedure time to time for save classification. 
CREDIT PRINCIPLES - Credit principles include general rule and regulation guided by branch manager or credit officer. DBH following rules and guidelines when the dealings with their clients given below- 
-Credit improvement should focus on better and enhanced relationship with customers.
-All the credit extension should mix with the memorandum of non banking institution and article of association nonbanking company’s act. Bangladesh government’s regulation should amended time to time basis.
- Financial facility should provide to those customers who can utilize the money properly and return interest and main amount of money.
-NBFIs should deliver hustle free credit service to the market where it operates.
-Loans should be issued from customers account and not from borrowing or temporary fund.
-Conduct and maintenance of loan portfolio should add the imaginable risk limitation for achieve the target profit growth and superior return on non banking capital.
-What types of security offered and the risk level will be the main criteria for determine the interest rate of various lending categories. 
Concentrate on creating deep and long-lasting relationship with employee and create more accountability giving job responsibility with motivation to perform. There is a form have to be fill up for any type of services. After recruit employee Delta Brac Housing Finance Corporation ltd. trying to improve employee. There should be a proper growth with a appropriate approach to the management of risk and costs. There should be adequate capital and liquidity for sustain a long time. Give the employee proper reward when they doing a good job.  There are number of directors and executives are maintaining the balance of the organization.  After some formalities and necessary inquiries clients are getting loans.  There are number of branches for Delta Brac Housing Finance Corporation and each branch has a branch manager. Branch managers are relies on accounting department, HR department, Finance department. Customers are search for better response from the entire department.


[bookmark: _Toc21766387]Role of the board of directors- Board of directors play a vital role in granting credit as well as recognizing the credit risk in the organization. These responsibilities basically depend on board for approving credit risk strategies and comprehensive guidelines to credit risk which should be based on NBFI’s overall policies. Overall strategies with proper guidelines should be monitoring by board on regular basis. The responsibilities of board regarding credit risk management are given below-
-Ensure that appropriate system, idea for implement and procedures for credit risk management are in the table. Make sure that institution guided by sound fundamental policies.
- Identify the NBFI, s overall risk appetite in connection to credit risks.
-Make sure that higher management as well as mid level management are responsible for credit risk management.  Possess more quality elements and idea to accomplish the risk management function.
-  Verify trend of portfolio quality and adequacy of NBFI,s  expectation for credit losses.
-Make sure that internal audit monitor the credit actions for verifications of assess whether or not the NBFI, s rules and procedures implemented successfully. 
-Verify exposures to internal and other related parties including policy abide thereto.
-Limit involves in individual credit decisions to board. They possess the power especially reserve to them. By the governments articles of association, law and credit management involvement take it to the highest level.
-Outline the elements and frequency of establishment to the board on credit risk management.
Role of credit risk management committee  
Each NBFI depend upon it’s, should build a credit risk management committee.  The head of credit department will work as member secretary of CRMC. There is a combine of credit risk management department, head of recovery, head of RDM and treasury. This committee shall report’s empowered to oversee credit risk operating activity and overall credit risk management policy. CRMC main responsibility given below-
-Complementation of the credit policy approved by the board.
-Observing credit risk on a non banking wide basis and ensure mixer with limits approved by the board.
-Decision making delegation of credit approving strength, prudential limits on large credit measures, standards for asset collateral, portfolio management, and loan review mechanisms, risk concentrations, risk evaluating and evaluations, pricing of loans , pro actionable and legal compliance etc.
Credit administration by DBH- Credit administration function is critical issue for DELTA BRACHOUSING FINANCE CORPORATION. Maintaining the proper documentation and approvals are in place prior to the disbursement of asset facilities. Stages of credits are-
A) Credit investigation such as loan application and collect other information correctly.
B) Appraisal and assessment such as constitution of sound lending and asset structuring.
C) Sanctions and disbursement such as asset pricing properly, loan pricing accurately, cost of risk assessment, risk grading and disbursement.
D) Recovery, follow up and supervision such as loan and liability monitoring, maintaining credit files, loan review and rating.
Functions of credit administration department of DBH are given below-
1) Disbursement- Disbursement associate with loan facilities are only to be made when all loadable documentation is in place.  CIB report should reflect the demonstration of all the lenders with facility, limitation and outstanding.  All the official work regarding large loans and assets to higher officials should be guided by Bangladesh bank circulars and formal section of banking companies act.  All credit approval terms must is solved.
2) Custodial duties
- Necessary insurance coverage is given as a reward on a timely basis on assets pledge as collateral.
- Emergency documentation to be held under heavy control, preferably in locked waterproof metal safe at branches under dual custody. 
3) Compliance requirements-
-  Make sure all measures and presentation are approved from the appropriate credit discretion level. 
- All necessary Bangladesh bank return is to be submitted in the correct format as schedule basis. 
-Bangladesh bank circulars or regulations are to be obeyed and advised to all relevant departments to make sure compliance.
- All forth party such as lawyers, value’s provider, and insurers are to be approved. List of lawyers to be selected, approved and selected accordingly.
CREDIT MONITORING- To maximized credit wins, monitoring procedures and systems must be in place that deliver an early indication of deteriorating financial wealth of borrowers . At a minimum, procedure should be in place to report the following intention to head office, credit:
-Present due principle or inters payments, future due trade bills, account verifying and branch of loan covenants.  
-Loans terms and conditions are observed, financial reports are received on a regular basis and any covenant branches or expectations are referred to Ho credit for regular follow-up.
- Scheduling affective action is taken to address findings of any internal, external or regulator observation.
-All the lenders relationship/loan facilities are reviewed and granted through the submission of a credit application at least annually.
CREDIT RECOVERY:  The recovery unit of branch must effectively manage accounts with sustained deterioration. The recovery unit’s primary functions are – 
-  Understand account responsible idea/ recovery strategy.
- Include all options to maximize recovery, including placing customers into receivership or liquidation as possible good way.
-Make sure formulate and timely loan loss provisions are made based on solid and predicted losses.
[bookmark: _Toc21766388] Asset Liability Management 
 Non-Banking Financial Companies (NBFC) are exposed to credit and market risks in view of the asset-liability transformation. With liberalization in Bangladesh financial markets over the last few years and growing integration of domestic markets with external markets and entry of multinational companies for meeting the credit needs of not only the corporate but also the retail segments, the risks associated with NBFCs' operations have become complex and large, requiring strategic management.  NBFCs need to address these risks in a structured manner by upgrading their risk management and adopting more comprehensive Asset-Liability Management (ALM) practices. ALM provides a comprehensive and dynamic framework for measuring, monitoring and managing liquidity and interest rate risks of the NBFCs that needs to be closely integrated with the business strategy. It involves assessment of various types of risks and altering the asset-liability portfolio in a dynamic way in order to manage risks.
The ALM process rests on three pillars: 
1 ) ALM Management - Information Systems, its availability, accuracy, adequacy and expediency
ALM should be supported by a management philosophy which clearly specifies the risk policies and tolerance limits. This framework needs to be built on sound methodology with necessary information system as back up. The central element for the entire ALM exercise is the availability of adequate and accurate information with expedience.  Collecting accurate data in a timely and speedy manner is the major requirement.  This needs computerization and the data should be networked.
2. ALM Organization –Its structure, responsibilities and top level involvement
The risk management process would require strong commitment on the part of the senior management in the NBFC, to integrate basic operations and strategic decision making with risk management. The Board should have overall responsibility for management of risks and should decide the risk management policy of the NBFC and set limits for liquidity and interest rate risks.
The ALCO consisting of the NBFC's senior management including Chief Executive Officer (CEO) should be responsible for ensuring adherence to the limits set by the Board as well as for deciding the business strategy of the NBFC (on the assets and liabilities sides) in line with the NBFC's budget and decided risk management objectives. The committee will be chaired by CEO/CMD/President or the Director and the Chiefs of Investment, Credit, Resources Management or Planning, Funds Management / Treasury, International Business and Economic Research can be members of the Committee. In addition, the Head of the Technology Division should also be an invitee for building up of MIS and related computerization. 
The responsibilities of ALCO, which is a decision making unit, is balance sheet planning from risk return perspective including the strategic management of interest rate and liquidity risks. Each NBFC will have to decide on the role of its ALCO, its responsibility as also the decisions to be taken by it. The business and risk management strategy of the NBFC should ensure that the NBFC operates within the limits / parameters set by the Board. The business issues that an ALCO would consider, inter alia, will include product pricing for both deposits and advances, desired maturity profile and mix of the incremental assets and liabilities, prevailing interest rates offered by other peer NBFCs for the similar services/product, etc.
3. ALM Process - Parameters, identification, measurement, Risk management, policies and tolerance levels 
 The ALM process involves management of market risks - liquidity risk management, interest rate risk management, funding and capital planning, profit planning and growth projection, forecasting, analyzing 'What if scenario' and preparation of contingency plans. 
Liquidity Risk Management 
 Measuring and managing liquidity needs are vital for effective operation of NBFCs.  By ensuring an NBFC's ability to meet its liabilities as they become due, liquidity management can reduce the probability of an adverse situation developing. The importance of liquidity transcends individual institutions, as liquidity shortfall in one institution can have repercussions on the entire system.

Focus of the organization =Organization like Delta Brac Housing Finance Corporation have a higher ambition. They are trying to be no 1 housing finance organization in the Dhaka city. There are other organization like lanka bangla , idlc ,pioneer finance  are manipulate the customers so that customers are taking services from them .  There are key elements that organization should focus on people, structure of the organization, technology and external elements. Profitability and increase value is the top priority. Developing the organization structure and combine the strength and opportunity to reach the goal plus trying to overcome the threats so that organization increase its maximum limits. Delta Brac Housing Finance Corporation focus on how they really divided the resource proper way so quick goal accomplishment happens. To ensure that your non banking financial intermediaries meet regulatory expectations, here are five best practices to consider.
a) Get the Board Involved-   In today’s high-risk environment, a NBFI’s board or asset and liability committee (ALCO) needs to take a proactive approach to ALM. This approach should involve understanding the risks associated with your bank’s products and activities, setting the proper tone at the top, and communicating the bank’s risk tolerance throughout the organization often by adopting an ALM or interest rate risk (IRR) policy statement.
b) Educate the Board -   Directors need not be experts on ALM. But examiners expect board members to have a sufficient understanding of it to meet their oversight responsibilities and fulfill their fiduciary duties. NBFIs need to provide board members with educational opportunities or include one or more outside directors on the board who have previous experience with balance-sheet risk management. Any outside consultant should attend board meetings to discuss report results.
C ) Select the Right Model - Regulators expect NBFIs’ ALM models to be adequate in light of their complexity and risk profiles. Formerly, for simple balance sheets, a maturity gap analysis may have been enough. This type of analysis measured re pricing risk based on the potential “gap” in value between assets and liabilities that mature or re price during a time period.
Typically, all balance sheets contain embedded options — such as prepayment options on both single maturity and amortizing securities or loans, withdrawal options commonly referred to as decay rates for deposits, put or call rights, interest rate caps, floors or fixed to variable or variable to fixed rate conversion rights — which demand more sophisticated simulation modeling. 
d ) Evaluate Vendors Carefully -  A number of vendors offer IRR and other ALM models that vary significantly in terms of complexity, data management and cost. An interagency set of frequently asked questions (FAQs) on IRR management urges banks to consider the following:
- A product’s ability to model the bank’s current and planned on- and off-balance-sheet products. The model should support a level of data aggregation and stratification necessary to properly measure any highly structured instruments or institution-specific products.
- The model’s use of automated vs. manual procedures. The bank should consider whether the model has automated interfaces with NBFI systems, as well as the cost, hardware and software requirements, and necessary staff resources and expertise.
e ) Document, Test, and Validate – To meet regulatory expectations, document all key assumptions incorporated into your ALM model, such as loan prepayment rates, core deposit decay rates and beta estimates (which measure how responsive management’s deposit re pricing is to the change in market rates). Your NBFI also needs to conduct periodic back-testing to compare your ALM model’s projections to actual performance. This allows management to determine whether any assumptions need to be adjusted. 
Challenges to Successful Credit Risk Management
Inefficient data management- An inability to access the right data when it’s needed causes problematic delays.
No group wide risk modeling framework-Without it, banks can’t generate complex, meaningful risk measures and get a big picture of group wide risk.
Constant rework- Analysts can’t change model parameters easily, which results in too much duplication of effort and negatively affects a bank’s efficiency ratio.
Insufficient risk tools- Without a robust risk solution, banks can’t identify portfolio concentrations or re-grade portfolios often enough to effectively manage risk.
Cumbersome reporting- Manual, spreadsheet-based reporting processes overburden analysts and IT.
[bookmark: _Toc21766389]Best Practices in Credit Risk Management
The first step in effective credit risk management is to gain a complete understanding of a NBFI’s overall credit risk by viewing risk at the individual, customer and portfolio levels.
While NBFIs strive for an integrated understanding of their risk profiles, much information is often scattered among business units. Without a thorough risk assessment, banks have no way of knowing if capital reserves accurately reflect risks or if loan loss reserves adequately cover potential short-term credit losses. Vulnerable banks are targets for close scrutiny by regulators and investors, as well as debilitating losses.
The key to reducing loan losses – and ensuring that capital reserves appropriately reflect the risk profile – is to implement an integrated, quantitative credit risk solution. This solution should get NBFIs up and running quickly with simple portfolio measures. It should also accommodate a path to more sophisticated credit risk management measures as needs evolve. The solution should include:
· Better model management that spans the entire modeling life cycle.
· Real-time scoring and limits monitoring.
· Robust stress-testing capabilities.
· Data visualization capabilities and business intelligence tools that get important information into the hands of those who need it, when they need it. 
[bookmark: _Toc18753335][bookmark: _Toc21766390]3.3) Operational activities of the Organization – product or service line, departments, financial performances etc.
Product or service line= 
 Loan products-a) apartment loan - DBH has a unique product to cater to individual needs when they think of buying a new apartment and DBH also has a meaningful relationship with developer across the cities to ensure better coordination regarding the disbursement of the loan. 
b) Housing plot loan- Different from the rival institution Delta Brac Housing Finance Corporation also finance for plot purchase. First DBH must finance for buy plot and then finance for building.  Delta Brac Housing Finance Corporation can finance up to 65% of the main asset. 
c) Home construction loan- DBH knows that all ritual involves in construction of building and experts guide all the process start to finish. Advise to client so that they do not entrap in a situation where they don’t complete the whole process of construction.   DBH can give money up to 75% of construction cost. There is variety of option regarding interest rates which can be semi fixed.
d) Home extension loan- Delta Brac Housing Finance Corporation can also finance those who want to extend their property from present situation. The tenure of the loan set for up to 25 years so that EMI will be a low one.
e) Home owner’s loan- There is a time come when home owners also want loan for different purpose like children’s weeding, car purchase, higher study and buy another asset. When there is a affordable asset for mortgage then DBH finance the client. 
[bookmark: _Toc18753336]DEPOSIT PRODUCTS-
A )Easy deposit- Many people keep their funds at bank account to have easy access in case of any need. Imagine a fixed deposit product that not only gives you similar access, but also gives you more than double return. Such a Fixed deposit is our unique new deposit product Easy Deposit. No penalty for part or full withdraw of fund after 3 months Quick Loan facility at only 0.50% higher rate than deposit if fund required in first 3 months. Minimum deposit amount Tk. 2500, no maximum cap for deposit, multiple deposits possible in a month. No penalty for missing any month’s deposit.
b) Annual income deposit – Delta Brac Housing Finance Corporation is open a annual income deposit scheme where profit is paid in maturity.  This scheme is vital for making a long and short term investment in a specific requirement at a future date insurance premium payments, vacation with family and friends and other expense. 
-profit can be paid on maturity
-available on both variable and fixed rates
-Minimum deposit amount in 10000tk
c) Monthly income deposit = In this scheme there should be frequent rate of return which come with great security.  The monthly profits will be conveniently transferred to your bank account through Electronic Fund Transfer, so it’s hassle free. For depositors who need monthly return from their savings to bear their expenses, this can be ideal for them.
-profit paid monthly and higher annual return.
-There will be up to 70% loan facility against deposit

d)quarterly income deposit=   This   scheme is for those who wants to take money after quarter of a month past.  Those who are plan routine expense this scheme is for them.  Client can withdraw   money   from   bank   account by electronic fund transfer. 
-quarterly profit been given by DBH
-There will be up to 80% quick loan facility against deposit
-Related with auto renewal system

e)  Cumulative   deposit =   Cumulative deposit is a scheme driving towards the increase saving higher average rate of return.  If you invest for a long term then interest will be accumulated with the principle amount at the end of the year.  Profit calculation will be high. Anyone planning for a long term investment this scheme is ideal for them. 
-At the end of the year profit compounding.
-Can make double within a short period.
-Auto renewal facilities are attached.
[bookmark: _Toc18753337][bookmark: _Toc21766391]DEPARTMENTS-:
[bookmark: _Toc18753338][bookmark: _Toc21766392]a) Under writing department- under writing is one of the most important parts of housing finance organizations.  Under writing should be done with experience, sensible attitude and sincerity.  There are some activities for under writing like – input proposal number carefully, checking the requirements carefully, fill up the guideline policy, decision take by the underwriting.
[bookmark: _Toc18753339][bookmark: _Toc21766393]b) Commission department= In Delta Brac Housing Finance Corporation ltd from the rank fa, um and bm get commission from the company. 
[bookmark: _Toc18753340][bookmark: _Toc21766394]c) Accounting department= Accounts department work for daily exchange of the company. How much money collected and how much money expense from the company will be record by accounting department.  There are two parts -one is daily collection statement and another is daily expense statement.  When they are distribute the salary accounting department record that. 
[bookmark: _Toc18753341][bookmark: _Toc21766395]d) IT department= It department is worked in issuing fpr and numbering policy for the organization.
[bookmark: _Toc18753342][bookmark: _Toc21766396]e) Policy department= policy department work for issuing different types of scheme and benefit towards the clients.   There are some activities like- setting FPR file schedule according to the rule, dolil endorse policy no, record the file in the record room.
[bookmark: _Toc18753343][bookmark: _Toc21766397]f) Service center- Renewal activities are done in service center.  Service center employees are take decision when any customer fail to provide premium in the due date then they decided what will be done next. 
[bookmark: _Toc18753344][bookmark: _Toc21766398]g) Investor relation department= in the investor relation department DBH takes measurement what should be done with the investors. How investors are provide the money in the right direction. Proper guideline is given from the investor relation department.
[bookmark: _Toc18753345][bookmark: _Toc21766399]h) Brand marketing department-
 Brand marketing department is the most important in this organization and they are trying to find a better brand value over other non-banking financial institution. Customers are more concern over other non banking financial institution that how much brand value Delta Brac Housing Finance Corporation has. For increasing brand value brand marketing department employees are trying to cooperate with customers with different perspective. There are variety of schemes and social responsibility are gives Delta Brac Housing Finance Corporation ltd more brand value.  For their strategic location of this company takes them closer to high end customers.  There high interest rates for customers make them superior in this segment. 
 By following proper guidelines brand marketing department   focusing on housing security for everyone and for better future of the company.  Now this days Delta Brac Housing Finance Corporation becomes a prominent brand over the country.  Whenever company’s brand image going down public going to afraid for that.  People are not going to invest in a place where investment is not secure.  Delta Brac Housing Finance Corporation ltd abides many things with their brand image.    In the below we trying to provide brand and commutation hierarchy so that readers are know about it.
 At first there is a director of marketing.  After that managers are doing for the organization.  There are two wings are diverted.  One is deputy manager and one is brand executive.  For the Delta Brac Housing Finance Corporation ltd this position is important for establishing the brand image.  
[bookmark: _Toc18753346]Activities of the brand marketing
There are some of the major activities which is done by the Delta Brac Housing Finance Corporation limited.  There are some special activities that can deliver any company toward success.  
CSR (corporate social responsibility):  For creating a strong brand there are some social responsibilities has to be done by the organization.  In our overall society there are many things has to be done by the organization.  In our society there are many poor family are not work properly. By this type of non-banking sector can give them extra benefit. There are many good social organizations cannot do their work properly. Delta Brac Housing Finance Corporation ltd gives them sponsor. By promoting many social responsibility publics are more interested on that organization. For many years there are few corporate social activities are committed by this organizations.  For that reason, Delta Brac Housing Finance Corporation has their popularity on the commercial sectors.
Quality: For Delta Brac Housing Finance Corporation quality has to be perfect for the clients.  For the Delta Brac Housing Finance Corporation quality branding is important for the organization. Whenever this organization trying to engage in any activity they make sure that quality is there. For the Delta Brac Housing Finance Corporation, they never make any compromise for the quality they offered.  
Right timing:  For the non banking financial organization right timing is so important for the organization. By the important event like pohela baishakh ,  independent day , victory day , world breast cancer day Delta Brac Housing Finance Corporation ltd has their opportunity . By introducing the brand to the public these important days are important.   In this paramount opportunity company must doing some special activity. For this special activity public can remember this organization for a long time.
[bookmark: _Toc18753347]Branding   mediums:  There are some important branding mediums for the Delta Brac Housing Finance Corporation ltd.  
-FLYERS/leaflets:  By providing leaflets Delta Brac Housing Finance Corporation ltd doing their branding effectively.  These leaflets are providing by the companies employee. When any client enters the office, employees are give them leaflets.
-Brochures:  By providing a rich brochures by the company public think about the variety of the organization.
-News paper ads: By providing ads in the news paper can make the company popular. 
-Bill boards:  By introducing new bill boards can give the company much popular than before.
-Sponsorship:   Sponsorship can make the difference between one organization to another organization.
- Advertisement:  Popular advertisement by the Delta Brac Housing Finance Corporation makes this organization more popular.
-Press release:  press release can be a effective source for branding.
-Press conference: press conference can be a very effective medium for the organization for more branding.
[bookmark: _Toc18753348][bookmark: _Toc21766400]Responsibilities for branding
In Delta Brac Housing Finance Corporation ltd there are some responsibilities for the organization. 
For improving the branding strategy employees have to manage some responsibilities.    
-co-operating with variety of people and different vendors.
-All the important files and record have to be kept in secret.
-There must be typing important name, location, and clients contact number for further investigation. 
- Distributing different sort of incentives such as posters, placards, books and calendars to the different clients and employees.
- Distributing social cards for their important client and employees.
-prepare press release for the important announcements and new services.
- Sharing the asking price when give ads for the newspaper.   
- Find out the proper style and innovation for branding the operations.
- Time to time attend the occasion for the employee.
[bookmark: _Toc18753349][bookmark: _Toc21766401]Brand elements:
There are some important brand elements for the Delta Brac Housing Finance Corporations ltd. 
Brand elements of Delta Brac Housing Finance Corporation given below: 
Keller, Apéria, and Georgson (2008) define brand elements as trade makeable devices that serve to identify and differentiate the brand. In other words, they derive from brand identity where a visual picture, sound and their meaning are conveyed in brand elements. The devices include: names; logos and symbols; characters; slogans and jingles; and packaging and signage. Brand name exposure benefits the brand by increasing the speed of brand awareness and by facilitating brand liking through the mere exposure effect (Baker, 2003).  It identifies an entity and must clearly communicate the personality, character and nature of that entity (Landa, 2006). 
[bookmark: _Toc18753350][bookmark: _Toc21766402]NAME:
Delta Brac Housing Finance Corporation limited given by its parent corporation. In short we can say it ‘DBH’.  This name is chosen very carefully.  By similarities with its parent company delta and brac .  People will easily recognize the name. By its name people can easily recognize that this is a housing facilities and loan availability.  Over all name is suitable for memorize. 
[bookmark: _Toc18753351][bookmark: _Toc21766403]LOGO / SYMBOL:
  Generally logo represents the visual appeal of a brand. The writing on the logo states “DBH”- is written in dark green fonts and a triangle- one part is in red and another grey. The red represents the regency of DBH. It complements the priority and the exclusive essence of the brand. The grey represents the traditional and conventional values of DBH.  [image: C:\Users\User\Pictures\different-aspects-of-business-communication-used-in-delta-brac-housing-finance-corporation-limited-9-638.jpg]
Character:  
Character is one of the important elements for a brand.  For Delta Brac Housing Finance Corporation its characteristic are eye catching for the public. Peoples are easily recognizing the character of DBH.  There is a brilliant features are embedded with the brand. People’s happiness is the most important character that DBH got.    When character is strong then automatically brand is stronger. People can recognize that delta brac will do what their character says.  Some peoples are cannot find character of Delta Brac Housing Finance Corporation ltd.  For customer satisfaction character should be build with. 
[bookmark: _Toc18753352][bookmark: _Toc21766404]Slogan:
সবার-ইহাকএকটিনিজেরঠিকািা- is the slogan of DBH. It has chosen to enhance brand recall and recognition and it has the distinctive benefit like- it helps to evoke much verbal imagery to the audience. Beside that it also has the protect ability feature. 
[bookmark: _Toc18753353][bookmark: _Toc21766405] FINANCIAL PERFORMANCE -:  Delta Brac Housing Finance Corporation was rated triple ‘AAA’ for 8 years and top in rating for long time.  DBH house loan disbursement crossed 3000 cr in 2018.  The diversified action and sub division grow from 2010. Over the last few years Delta Brac Housing Finance Corporation providing a better housing loan and long term tenure make this suitable for large number of people. Many people are investing in DBH for better future.  More option for deposit money make this company superior on this segment.  In 2018 fiscal year delta brac Housing finances corporation profit 856cr taka after tax.  By doing corporate social responsibility makes more acceptable to the customer. There are many festivals like durra pula and sponsoring many important events make them more popular.  In 2017 there are 779 cur taka deposits in the account of DBH and they loan to the client 249cr taka. 
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[bookmark: _Toc21766406]3.4) SWOT ANALYSIS OF DELTA BRAC HOUSING FINANCE CORPORATION LTD.

a) Strength - Monitory farm in Bangladesh Delta Brac Housing Finance Corporation ltd is one best monitory organization which create a eye catching icon and  able to create a space in peoples mind. Its business over worldwide is one of the great strength this company.  Delta Brac Housing Finance Corporation establishes reputation, trust, adaptability in customers mind.  Delta Brac Housing Finance Corporation provides variety of product and services for customers so that customers getting best option for them.  Different product portfolio and proper use of that make them second to none in the non-banking financial organization. A competent management team performs for the organization which shows an overall work force which performs as a key tools.  The employees have a bonding with all and act as a family which helps them to motivate.  

From now on DBH know how to do better than other non-banking company.
-Customer serving skill is better than other non-banking company.
-There are many creative problem-solving skills having by DBH employee.
- Proficiency in Microsoft excel is improving.
-Employees can use expertise and experience for company profit.
-Employees are proud of being a part of this company.
-Strength of DBH is weakness for other non banking financial company.

Following issues are the strength of Delta Brac Housing Finance Corporation ltd.
a) The management:  Since this company begins their journey, they have very good management team.  There are well qualified stuffs are included with the company. Top management officers are previously worked in the bank and other non-banking financial   institution. So many officers of this company are much better experienced than any other non banking financial institution.  Top management team of this company can easily take major decision for the company. For this reason, management is the best strength for this company.
b)  Company reputation: Delta Brac Housing Finance Corporation ltd has very good reputation.DBH has Very favorable reputation in the non banking financial institution all over the country.  It is one of the best non-banking housing finance in Bangladesh.  Deposit sector and loan sector is very prestigious sector in this company. Public are very confident about deposit and loan sector. People are feeling that they get more benefit from Delta Brac Housing Finance Corporation ltd.  For a reputed company, financial and non-financial side is very important for them.  Company must maintain their reputation with very good number of clients. There should be no negative activity done by the company. People are always talking about the reputation of DBH.
c) Many branches: For Delta Brac Housing Finance Corporation ltd. , there are many branches are one of the main strength for this company.  Delta Brac Housing Finance Corporation opens seven branches in all over the country.  In the dhaka city there are four branch for Delta Brac Housing Finance Corporation ltd.  There branches are situated in very lucrative places. People can easily move toward the Delta Brac Housing Finance Corporation with comfort. 
[bookmark: _Toc18753355][bookmark: _Toc21766407]d) Corporate culture: Corporate culture is very rich for the Delta Brac Housing Finance Corporation ltd.   Corporate policy became easier because of better corporate culture. Environment in the office is very friendly, innovative and very much informal. Any employee can talk with the senior employee without any boundaries.  For the employees, a better corporate culture is very important for their productive work. A very good corporate culture can take Delta Brac Housing Finance Corporation a new height. 
[bookmark: _Toc18753356][bookmark: _Toc21766408]e) Various product and services:  There are various product and loan facilities are offered by the Delta Brac Housing Finance Corporation ltd. For various type of people DBS has various type of offer.  In deposit scheme, people can make easy money without any problem. Consumer can take various type of loan for their various purposes without any problem.  For high rate of interest given by the DBH is proving more profitable for the company.  There are customers friendly transaction can give this organization more strength than any other non-banking institution.  There are very little formalities for any kind of service in Delta Brac Housing Finance Corporation ltd.  With various product and service Delta Brac Housing Finance Corporation ltd can go much further.
f) Technical advancement:  Delta Brac Housing Finance Corporation ltd has very rich website. In the website public can easily get any kind of information for the decision.  There is online service in their all corporate services.  Delta Brac Housing Finance Corporation uses their technical ability in various offers. People can easily access any of their services without any problem. DBH have their technical advancement in their software. 

[bookmark: _Toc18753357][bookmark: _Toc21766409]b) weakness- DBH has a high cost funding compare to banks.  Non banking financial company can deposit for less than one year and not to try maximizing total cost of fund. There is hampering situation when there are too many diversified product and service. In our country Delta Brac Housing Finance Corporation has to face high cost in the fund by compare to other non-banking financial corporation. 
[bookmark: _Toc18753358]For delta brac housing corporation ltd they have the slim chance to reduce the total average cost in the fund. Other particular that is concern of mine is employee’s salary in below the average and them trying to find another company.  
[bookmark: _Toc21766410]a) Heavily depend on the head office for decision making:  Delta Brac Housing Finance Corporation mainly focus on its own head office for policy making.  Head office giving direction for which method should be apply for policy making. There are no rule can be apply without decision of the head office.  There are no experiment commit in the other branches of the organization.
[bookmark: _Toc18753359][bookmark: _Toc21766411]b) Low promotion campaign: Promotion campaign is not sufficient for the organization to fulfill its goal.  For the other branches have low promotional campaign affect its goal.  There are much lower promotional   incentives for their Uttara branch. For their Gazipur , comilla branch promotional activities are so poor. People of this region are doing even properly know about their product.
[bookmark: _Toc18753360][bookmark: _Toc21766412]C) Salary scale: There are many employees are not satisfied with their salary. Salary proves motivational incentives for the whole team. When salary getting low, employees can’t work properly. Motivation is increase with the salary. 
d)  Absence of upgraded website:  Delta Brac Housing Finance Corporation ltd use online platform for all its services. People can gather knowledge from Delta Brac Housing Finance Corporation website. There are some other facilities like money transfer, atm booth facilities still available.   There are much slower version are use for the company. In the western world, there are more upgraded version software is use for the company. When Delta Brac Housing Finance Corporation use more upgraded version of software for the company, their service will be much faster.
There are some other issues given below-
-Toilet facilities are not sufficient for all the employees.
-Delta Brac Housing Finance Corporation doesn’t advertise like non banking financial institution. 
- Not invest in promotional campaign for better sale.
-  Salary range is very low for mid-level officers.
-Loan facility can be a risky one for some client.
-Not much people are known about the Delta Brac Housing Finance Corporation ltd.
-There are minimum corporate social activities for the DBH.
- Sometimes employees are getting late for traffic jam.
-Lack of monitoring for the product growth and services.
-Higher level officers transferred to other big organizations.
-There is not much profit like bank.
There are limited atm booth facilities.
-There is lack of guidance for the lower level employees.
-Technical capabilities are limited for the outside of the Dhaka branch.
- Loyalty is very low for the organization.
- Not satisfied with their current salary.
-Trying to move another company. 

[bookmark: _Toc18753361][bookmark: _Toc21766413]C) OPPORTUNITIES
There are so many opportunities for this company available in the market.
- Customers are more attractive when quality services are ensured by the organization.
-More experienced employees are hiring from different companies so that standard of the organization will be much higher than the other organization. 
- Government can also be part of this company if company fall in great danger.
- More customers are interest in nom banking housing financial company rather than bank.
- There are more branch of this company should be open in other district. 
- In this organization there are much more foreign investment are incoming.
- There are many female employees are work for the Delta Brac Housing Finance Corporation ltd.
-Delta Brac Housing Finance Corporation expands their product line for better profit.
-For better product line proliferation Delta Brac Housing Finance Corporation get better competitive advantages.
-New entrepreneur are find scope for better business.
-Female   entrepreneurs   are   establishing new business for their better future.
-New branch introducing outside of Dhaka.
-Gazipur, Chittagong branches are doing better day by day.
-Non banking housing finance doing better in financial sector.
-There are five branches for Delta Brac Housing Finance Corporation in Dhaka city.
- There are new corporate scheme are introducing for the corporate client who are higher from the normal job holders.
-Introducing new type of loan facilities for extension house policy, land purchase, marriage.
-High interest rate can make people richer than before. 
-Employees get festival bonus, various incentives for better work perform by them.
-Board of directors is changing once in a year.
-Corporate structure is very strong for Delta Brac Housing Finance Corporation ltd. 
-Clients are attracted by the offer of easy deposit option.
- By sponsor many developing companies, Delta Brac Housing Finance Corporation get more attention from the customers.
- Delta brac doing many corporate social activities for their branding.
-There are many internships get their internship from the Delta Brac Housing Finance Corporation ltd.
- Many energetic employees are performing in Delta Brac Housing Finance Corporation ltd.
- With few document people can get loan for their own purpose.
-Delta Brac Housing Finance Corporation became more in the non-banking financial sector.
-Profit increase for Delta Brac Housing Finance Corporation ltd year after year.
- Promotion can be easier when employees perform well.
-Delta Brac Housing Finance Corporation has the potential to serve greatness.

[bookmark: _Toc18753362][bookmark: _Toc21766414]D)               THREATS

There are many threats are alarming for this organization.
- Competitors are more spread their location all over the strategic locations.
- There are alarming threats from the bank by entering into this segment. 
-There are much more control by the government over the non-banking financial company so Delta Brac Housing Finance Corporation ltd face many restrictions.
- Sometimes has to face problem with loan recovery which can take much more formalities. 
- By any change in the market this type of company falls in deep trouble.
- Loan facilities can be cause danger for Delta Brac Housing Finance Corporation ltd.
- All the branches are not in the suitable position.
-Other non banking financial organization has more network coverage than Delta Brac Housing Finance Corporation ltd.
- People have little idea about the company from outside Dhaka.
-There is new non banking financial institution is emerging in the market.
-People are going confused about which non banking financial institution is better.
-  Some loan scheme is risky to fulfill.
- Risky business must be avoid by the organization for avoid loss. 
- There are more formalities to fulfill for take any of the DBH services.
- Government rules and regulation is one of the backward points for the company.
- Other non banking financial institution going to open same facilities for the consumer.
- More tax return can be a challenge for the client.
-competition became increasing day by day.
CREDIT RISK:
Credit risk is the possibility that a borrower or country party will fail to meet agreed obligations. Thus managing credit risk for efficient management of a financial institution (FI) has become the most crucial task. Given the fast changing, dynamic global economy and the increasing pressure of globalization, liberalization, and consolidation it is essential that FIs have robust credit risk management policies and producers those are sensitive and responsive to these changes.
MARKET RISK:
Market risk refers to the risk of fluctuation in a variety of markets such as interest rates, prices of securities where the values of assets and liabilities can change and there exists the risk of incurring losses.
Liquidity risk
Liquidity risk arises when a company is unable to meet the short-term obligation to its lenders and stakeholders. This arises from the adverse mismatch of maturities of assets and liabilities.
Operational Risk
Operational risk is the potential loss arising from a break down in company’s system and producers, internal control, compliance requirements or corporate governance practices that results in human error, fraud, failure, damage of reputations, delay to perform or compromise of the company’s interests by employees. Operational risk may also arise from the following:
Turnover of trained stuff; Risk of insider dealings; Leakage of sensitive information; Shortcomings of organizational structure; Risk of falling in credit ratings; Money laundering. 
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[bookmark: _Toc21766415]CHAPTER 4:  FINDING AND ANALYSIS OF THE STUDY
[bookmark: _Toc18753364]
[bookmark: _Toc21766416]FINDING= 
 In my delta brac housing work experience I have some of my great colleague as like as friend. For my debut in corporate life these colleagues are helping me out many things.  By these friends are learned many things about how to manage new working environment and corporate environment.   They are very serious about their corporate environment and they follow proper guidelines which is making by the company.  

Schedule is seriously maintaining. There are cc TV camera is everywhere and when employees are out of the office they are punch card system for them so that authorities are know which employee leave the office when.  My supervisor obaidur rahaman lasker is maintaining the legal affairs in this company. For my internship in Delta Brac Housing Finance Corporation he plays a vital role for that. What type of response I offer to the customers are how I get appointment for meeting with other department in this organization and what type of work has to be done obaidur rahaman lasker has told me . 

In Delta Brac Housing Finance Corporation ltd I worked in non-customer banking sector for my whole intern period.  I was placed in the main branch of Delta Brac Housing Finance which is located in landmark tower in Gulshan 2.  In this period, I was doing some corporate work for my further experience. I witness that many intern students get job by doing intern properly.  In this organization funds are move one place to another, investments are entering in the organization. I there are many business organizations are related with this organization with many ways. Overcome much limitation and abide some great information for my report. For my three month internship period, I was trying to learn as much as I can.







[bookmark: _Toc18753365][bookmark: _Toc21766417] ANALYSIS
Contribution in the housing sector is profitable day by day.  For the development in our economy Delta Brac Housing Finance Corporation provide leading role in this sector.   From 2009 fiscal to 2019 fiscal year this company continuously improves their financial status upward. 	By 2025 this will make profit up to14 crore tk from that fiscal year. From now on Delta Brac Housing Finance Corporation accumulates all their resource for the best outcome for their company.
Strategy analysis involves three types of analysis. These are: Industry analysis, competitive analysis and Corporate Strategy Analysis. The vast research reveals that the average profitability of an industry is influenced by the “Five Forces “which are as follows:

1.    Rivalry among the existing firms.
2.    Threats of new entrants.
3.    Threats of substitute products
4.    Bargaining power of buyers
5.    Bargaining power of suppliers
A)  Intra industry rivalry: 
-Number of competitors: In banking and non banking financial institution industry, the number of firms is high. So, the intra-industry rivalry is high.
- Industry growth: The industry is growing fast in Bangladesh. From this point of view, intra-industry rivalry is low.
- Degree of Differentiation and switching costs: For most of the category degree of differentiation and switching costs are low. Therefore, there exists price competition.
- Fixed rate: In this industry, large percentage of cost is fixed. So, the intra-industry rivalry is high.

(B)   Threat of new entrants:
- Economies of scale: This industry has high economies of scale. So, the threat of new entrants is low.
- First mover advantage: Banking industry has first mover advantage. So, early firms have absolute advantage over new firms. Thus, the threat of new entrant is low.
- Legal Barriers: The threat of new entrants is low because of high legal restrictions.
(C)   Bargaining power of buyers:
Buying volume: For Some buyers who can invest in large volume have the bargaining power very high.
- Product differentiation: Most of the products offered by different firms in the industry are virtually identical. So, here the bargaining power of buyer is high.
D)  Bargaining power of suppliers:
- Level of concentration: As the suppliers are highly concentrated, the bargaining power of suppliers of this industry is high.
- Forward integrate: As the Suppliers can forward integrate, the bargaining power of suppliers is high.
- Product differentiation: Some of the products of suppliers are highly differentiated. So, in this case, the bargaining power of suppliers is high.
E)   Threat of substitutes:
- Whether industry-producing substitutes are profitable or not: In banking non-banking financial institution industry, the substitute product can be profitable.
- Price/performance relationship of substitute products: In Banking non-banking financial institution industry, substitute product or service is improving in its price /performance relationship.









[bookmark: _Toc18753366][bookmark: _Toc21766418]              CHAPTER 5: RECOMMENDATION AND CONCLUSION

RECOMMENDATION:
In the non banking financial sector Delta Brac Housing Finance Corporation is a big name. All the departments in the Delta Brac Housing Finance work with team combination. Finance department one of the core department in the organization which operate the organization smoothly.
-Delta Brac Housing Finance Corporation must focus on their transport ability because by using other public transport is much more cost effective.
-There are many developers are connected with DBH for their financial support and by this way delta brac housing finance can improve their brand value.   For that reason DBH have communicated with these developers properly.
-Ever changing market can prove costly for DBH, so that when going to contact with other party make sure not fall in any loss.
-For improving the employees CAD should collect and hire sore quality employee so that the organization don’t have to think about twice.
-There should be more reward policy have to be taken for the employees so that they can think this organization like their home.
- For providing loan DBH should verify the details of the clients so that there should be no risk in the loan policy.  
- Should focus on branding the organization properly.









[bookmark: _Toc18753367][bookmark: _Toc21766419]CONCLUSION

The report investigated the links between all the brand marketing like segmentation, integrated marketing communications, planning and forecasting, advertising, distributions, brand image and brand loyalty of DBH. Beside that it has a slight focus on deposit products offered by DBH.  DBH is one of the first choices for home loan and home deposit of many people in Bangladesh. With the vision of becoming, the leading financial institution in the country  with  satisfied customers  and  employees,  and  to  generate  value  for  our  shareholders  while  contributing  to  the wellbeing of the society. To be the best option by providing the highest quality service, best loan package, newest deposit package and professional manpower and service. DBH is always striving towards achieving the goal of becoming the most preferred option or deposit and loan to target customer.  
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