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Executive Summary
The thesis paper is based on recent phenomena. The topic is about impacts on the Ready-Made Garments industry due to the age of the Corona Virus Pandemic. A million people have been affected by Covid-19. At first, people were advised to stay at home at the beginning of time. At that time, cities and towns had to be locked down. All activities including business activities were postponed at that time. So it is normal to sense that our RMG sectors closed down at that time. 

The broader objective is to identify the direct or impacts on RMG sectors. Along with getting to know the economics of Bangladesh, a review of Bangladesh is necessary. The source of information is mainly daily paper or article-based. 
Bangladesh got its freedom in 1971. The economy went on strike. There was no hope or wish at that time. But slowly and slowly the economy is making progress in the state. Now Bangladesh is the 2nd most supportive free-market economics of Asia. The economics of Bangladesh shows a developing free enterprise. It’s the 35th largest in the world in nominal terms. 
Depending on agriculture is one of the major sectors of Bangladeshi people. The main crops are rice and jute. Around 48.4 percentage people are involved in agriculture. There are some other sectors besides the RMG sector in the manufacturing sector. The government wants to give importance to various types of industry. The country is also prioritizing increased manufacturing in the automotive, agribusiness, and pharmaceutical sectors.

The Bangladesh Garments sector started its journey in late 1978. Now it is turned into one of the highest sources of export income. 82.75% of export income is coming from its factor. A million people work in this sector. We gain goodwill in this sector. But there is a lack of sustainability in this sector. Different types of problems are involved in this sector. The garments sector may face external and internal problems. 

Covid-19 is now newly added in this sector. It is a global problem. No one is safe from this sector. Garments lost its huge income from this sector. According to Rubana Huq, there were around 3 billion cancellation orders during March, April, and May. The country faces a 28.5 % export down. The government releases another Tk 2,500 crore from the rescue package for the main industries suffering from the pandemic, which was later found to be insufficient. Banks paid the quantity directly into the bank or mobile accounts.
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[bookmark: _Toc68552526]1.1 Introduction of the report
Today, so many people are at home because of a deadly virus. The name of these diseases and viruses are respectively COVID 19 and sars-CoV-2. Around 78.6 Million people are affected and over 1.7 million people have been dying because of the Corona Virus. First, it was an epidemic.  Now it turns around from epidemic to pandemic all over the world. Every country has declared a lockdown to control the situation. World health organization gives some guidelines to the public to reduce the spread of Corona Virus. Peoples are advised to keep social distancing. In small countries like ours, it has had a huge impact. In this report, I am just trying to show the Corona Virus effect on the garments industry. The garment industry is the main export sector and major sector of foreign exchange in our country. 81% of exports come from the RMG sector. Around 4.5 m people work in this sector. In this situation people become jobless, some get less money. Because of all the working place and educational institutions becomes shut down.  For the lockdown, many orders have been canceled. This industry has faced a huge loss. Some garments factory can’t make up for this loss and have completely shut down. Not only this but also many others which are greatly affected. Everyone just is trying to live their life.  

[bookmark: _Toc68552527]1.2 Literature review 
The aim of project report is about direct or indirect impact on RMG sector due to pandemic of Covid-19 situation. Well, Covid-19 made the world economy suffer. People have had faced social, economic, and mental pressure. The velocity of Covid-19 is now reducing because there is now an available vaccination starting situation. Hopefully, people will go back to become normal as soon as possible. But they must be followed by rules and regulations.
The study only depends on qualitative data. The sources of this report are newspapers, publications, television news, and expert’s concept. There is a big chance to study in descriptive and quantities and survey-based studies.
Here I try to represent researches with concepts and their finds in shortly: 

If we consider World Bank publication, 17 percent of people have able to earn more than 500 takas in Bangladesh. And with that money, they have to spend their livings. There is a possible outcome that Bangladesh has to face a great humanitarian crisis. (Textile report publication. 2020). Reported Service organization Data Inter press service published shocking news that people income level down to 80 percent months between March & April. Price hiking is creating a great problem of 70 lakh people according to the data. Our farmers did not get a good price which they are producing. Industries were closed down. The overall situation is gone to dogs.

Md. Luttfore Rahman Shiimanta, Hridhoy Gope and Israt Jahan Sumaiya (2020) evaluate that million worker people have already lost their jobs around the world. 
A national survey was made by BRAC that people are suffering no food in the home, some of them have faced not having enough food. But 30% people have enough food for 1 week. (Humayun Kabir,,Myfanwy Maple, Kim Usher-2020). 
To come back the economy the Government along with some leader organization is trying to take steps which lead to a successful position. 
· Give the basic need s of workers
· Giving help aid by using various stimulates projects
· Giving subsidy to them
· Making understand their situation.
· Making safe working environment. 
Should make win-win situation

[bookmark: _Toc68552528]1.3 Objective of the report

The thesis paper has some aims. By determining aims objectives are designed:
(i) To describe brief overall pre COVID economy of Bangladesh.
(ii) To focus on garments industries prospects and contribution in the economy of Bangladesh before pandemic situation. 
(iii) To analyze COVID 19 impacts on the garments industry.
(iv) To identify problems regarding recent unrest due to COVID 19.
(v) To provide suggestion to overcome the problem.  




[bookmark: _Toc68552529]1.4 Scope of the report
I am just trying to figure out the current situation happened in the garment industry and economy. Bangladesh is the second-largest export country in the world for garments products. This industry conducts an important role in the growth of the country's economy. I assembled all the information in the report by using secondary data, different websites, articles, newspapers, etc. If I get the chance to visit the garments industry, I can uphold much information about their life, environment, and their problem. I have to make social distance and during this pandemic situation. So I avoid collecting information by face-to-face communication with them. As time passes the old problems change and new problems arise.
[bookmark: _Toc68552530]1.5 Methodology of the report

The study is based on secondary based information.
Here I used below sources:
· Different authentic journals
· Daily popular news paper
· Trusty Web sites
· Experts important suggestion
· Reports of first line media. 
· Prime minister’s important statement. 
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[bookmark: _Toc68552532]2.1 Bangladesh economy overview 

After 9-month of the war, Bangladesh achieved independents from Pakistan in 1971. At that time Bangladesh faced challenges because some of the industry was in Pakistan. Most of the people only dependent on agriculture but the traditional method of agriculture became a barrier to the modernization of agriculture. The communication system wasn’t good. They needed to develop the economy and increase the workforce. It was difficult because of political issues, limited resources, and lack of experience to work as an entrepreneur, administrator, manager, and engineer, etc. among the people. 
Bangladesh didn’t face any major economic crises two years after independence because the United Nations relief organization in Bangladesh and other foreign organizations helped them a lot. In 1972 the world economy was going under inflation. That’s time Bangladesh also faced economic crises. In 1975 they perused a socialist economy. In that time economy started to grow slowly. They nationalized all the industry. But it did not last very long. After the unwanted killing of Bangabandhu Sheik Mujibur Rahman, the government policies began to transfer into capitalist society from socialist. The government policies began to transfer into capitalist society from socialism. Now Bangladesh is the 2nd most supportive free-market economy of Asia. We have multiple negotiations with our neighboring country on free trade. Bangladesh has a bilateral agreement with the USA on the trade and investment corporations Framework Agreement (TICFA). Bangladesh is more concerned about foreign direct investment. Bangladesh earns a significant number of foreign stakes for the garments product. It increases our international trade. It took 35 years to shift from a socialist society to a capitalist society. Now Bangladesh focuses on capitalist ideology. Under the World Trade Center (WTO) system, Bangladesh is one of the leading proponents of duty-free and quota-free market access (DFQF) to different markets. Bangladesh receives GSP facilities from 38 nations.
Bangladesh is making a great position in the global economy. The country is considering thirty-fifth largest economy among the exiting countries. Its purchasing power is growing day by day. It is considered an Asian emerging tiger in south Asia. During Covid-19 the country has a plus mark GDP. We have 2 capital markets
· Dhaka stock market
· Chittagong stock market.




We saw that Bangladesh's average GDP is 6.5 percent which is very good news to us. It has 3 big sides which stimulate the economy. It has some lucrative export-based industries. There are some good rises of industry. The country has goof pharmacy based industry which made a great goodwill in abroad countries.
· It has new steel based industries
· It has some basic based industries ( Jute and leather goods)
· The telecommunication is growing
· IT based firms show blessing the economy 

[bookmark: _Toc68552533]2.2 Macro-economy trend:

A recent situation is given:
	Collected years
	GDP in taka
	Exchange of USD
	Inflexion of Index
	Per cCpital income

	2005
	3,913,334
	63 
	125
	0.95

	2008
	5,00,34,38
	68 
	148
	

	2015
	17,295,665
	78
	199
	2.48

	2019
	26,604,164
	84
	
	2.91



Economic contribution sector by sector:
	sectors
	Rate percentages (%)
	Contribution rate (%)

	
	2018-19
	2019-20( Temporary) 
	2018-19
	2019-20( Temporary)

	Agriculture
	3.92
	3.11
	13.65
	13.35

	Industry
	12.67
	6.48
	35.00
	35.36

	Service
	6.78
	5.32
	51.35
	51.30

	Total GDP
	8.15
	5.24
	100.00
	100.00








[bookmark: _Toc68552534]2.3 Description of some of Sectors of Bangladesh (Economic)

Agriculture
Depending on agriculture is one of the major sectors by Bangladeshi people. The main crops are rice and jute. And other products do well in this sector. Tea is produced in the north and east parts of Bangladesh. Because of Bangladesh's fertile soil and normally ample water supply, rice can be grown and harvested three times a year in many areas. Unfortunately, our land for agriculture production is declining day by day. Around 48.4 percentage people involved in agriculture. 
· 70.1%  lands are used for agriculture purposes
· There is a contribution in 17.5% for GDP


Manufacturing and Industry
Our RMG sector develops after the 1990s. 1.5 million People are worked in this sector and maximum of them women. The country founds another promising sector of leather products, especially footwear. RMG sectors are representing 80% of total exports now.
There are some other sectors besides the RMG sector in the manufacturing sectors. The government wants to give importance to various types of industry.  The country is also prioritizing increased manufacturing in the automotive, agribusiness, and pharmaceutical sectors.
Service sector:
Bangladesh service makes huge contribution in our total economy. This service needs extra care for ensuring sustainable growth. It contributes more than 52% of our GDP.  In the service sector, there are more sub-sectors. This service needs extra care for ensuring sustainable growth. Overseas employees and migration, Banks and financial services, insurance companies, hospitals and clients, education and skill development services, food restaurant services and ride service, and many more services include here.



[bookmark: _Toc68552535]2.4 Highlights of 8th five year plan of Bangladesh

· Maturity of plan: July 2020 to June 2025
· Estimated Cost: 68,959.80 Billion taka
· Source of Cost: Internal source -57483.90 billion taka and external source 7475.90 taka
· Aim of GDP : 8.51%
· GDP rate according to financial year: 2020-21(7.40%), 2021-22( 7.70%), 2022-23( 8%),2023-24( 8.32%) 2024-25( 8.51%)
· Job ( New) : Average 2 million per year.
· Inflation rate: 4.76%
· Average poor rate: 15.6%
· Extreme poverty rate: 7.4%
· Expected life line: 74 years
· Service of electricity : 30 Hazar MW
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[bookmark: _Toc68552537]3.0 Bangladeshi garments industry journey:

Until the 17th century, the world economy was mainly based on agriculture. The agricultural sector has been the key driver of global GD. Until then, people had been using handmade items or bare hands to make items in their residences. In Europe and The United States, the 1st Industrial Age took place in the 17th century with the steam engines. Coal, Iron, and textile were the 1st industrial sectors.  It started its journey in Europe. The handmade garment industry had begun to modify itself. The first industrial revolution lasted from 1765 until the beginning of the 19th century.
For Bangladesh, it is a new milestone that Bangladesh has made garment production mills or factories. Before independence, the market was different. Marketers sold Garments products in the domestic market. A person supplied fabrics to the tailor to make some specific garments products and sold them in the domestic market. After nine months of the war, Bangladesh started to develop industries. And, the garments industry was one of them. Rapidly RMG product usage was increasing with the enhancement of their living standard and income. So, It quickly achieved the highest priority in this country.
 In 1980 the garment industry in Bangladesh started its journey. Nurool Quader Khan was the founder of the readymade garment firm in this country. He sent some trainees to South Korea.   After then he created “Desh Garments” with those trainees to produce garments for export. It was the first non-equity joint-venture in the garment industry. From 1977-1978, Bangladesh had only 9export-oriented garment industries. Riaz garments were the oldest industry in those three industries. Mohammad Reaz Uddin established this company in 1960. First, its name was Riaz store because they worked with some tailoring shop. In 1973, the Riaz store called Riaz garments. This company began exporting products to a foreign country in 1978. At that time, they sent 1 m shirt to Olanda South Korean Company. At that time, there was some other garments industry. At that time, more than 1.4 m people worked in that industry.  80% were female. We have to import garments, accessories, fabrics, etc. foreign countries because we can’t make raw materials to make garments products. For Some hardworking entrepreneurs, our RMG sector is developing day by day from the past. In that time, children worked as a labor in those sectors. Then the government prohibited children from working as labor. That time MFA quota gave us a huge success.  But it ended in 2004.
Now RMG Sector in Bangladesh is the number of 2nd export country whole world. According to BGMEA, our country has more than 4000 garments factories. 3.6 million Employees work in this industry. More than 150 countries around the world import garments product from Bangladesh. Before the pandemic garment industry earns $34.13 b of export. The developing nation under the EBA (Everything but Weapons) scheme, Bangladesh currently receives duty-free, quota-free entry to all goods. But in weapons and ammunition, there have restrictions on the EU market.
[bookmark: _Toc68552538]3.1 Prospects of the RMG sector:
[bookmark: _Toc68550847]
Yet Bangladesh's RMG sector faces challenges and skepticism, but at the same time, this industry has tremendous prospects. Workers get many job facilities in particularly women empowerment through jobs. Nearly 4 million people work in those factories. Foreign indirect investment inflows in our country because of our RMG export earnings. The main advantage is cheap labor costs. For this reason, many foreign companies want to work with us. Many other elements help us to earn from export in the RMG sector.

[bookmark: _Toc68552539]3.2 Contribution to the RMG sector in the economy:

RMG made our economy good. People can create job in this sector. It develops our long term economic goal. Poverty is removed by in this sector. RMG contribution is given in short form:

RMG sectors contribution to export.
[image: untitled-1] If we take overall progress or contribution of RMG, it will easily understand the sector has made a great growth whole time. Most of our export income comes from this sector. The journey started from year of 1983. That time the contribution was low. It was around 31.57 million dollar only. In today, if we consider this year the result shows a great positive trend in Bangladesh. Almost 84% revenue comes from this sector. 

If we take five year’s data collection of RMG contribution, we can show upward results. In the financial year 2018-2019, we can see it earned 34.13 billion dollars for Bangladesh. That year our total export was 40.43 billion dollars. Here is a clear message that how RMG made our economy smoothly.

[bookmark: _Toc68552540]3.3 Contribution of RMG industry to the GDP
Once, we had nothing except sorrows. Slowly the country is showing real results in every type of economics. For 20 years, our Ready-made industry shows positive results. This sector has made a direct impact in social and economic moments. Many people remove his or her poorness by involving this giant sector.  
[bookmark: _Toc68552541]3.2.1- Market and product of RMG sector: 

Bangladeshi Garment product is number one brand in the first mover or developed countries such as America, Canada and other Europe including countries. Almost 50% of garments' final reach point is in America. So Bangladesh should expand this market more and more.  Product variation should change. 
As technology changed, our production capacity is changing and increasing. New fashion types of products should make which fulfill our customer’s satisfaction level. Bangladesh is making its production share worldwide. It also increases its market demand and shares its prime destination. The growth rate is upper trading. Bangladesh had earned 19.62 billion dollars from EU markets. It also earns huge foreign money from American countries. 

Bangladesh should monitor its competitor activities. They also capture those markets by creating new ideas and logins. There is 4.67 billion dollars revenue that comes from garment exports from non-typical sources. Our government gave time to time packages to support this sector a lot. 
The government made free market access for this sector. There is a possibility to increase this export from far-east countries. Bangladesh should keep in mind that we are now living in a global village. So lots of competitions are available here. In the RMG sector, our competition is basically with other countries. Garments policy should introduce new policies and product differences to sustain in this sector.
2types of products, we can divide into. One is the woven product, and the other is knitwear. From the date, woven products contribute more in this area. New coming knitwear shows almost double growth in the financial year of 2004.  So, keep in remaining in a competition we need new product idea through product diversification.  It is the prime and only one success criteria in a new era. Different types of gents and ladies' items are available in these RMG factories. 
Bangladesh’s apparel exports mainly depend upon the ECU Union (EU), US, and Canada, as they are the most importers of apparel products from the country. The diversification of the latest export destinations is inevitable thanks to the entry of the latest competitors in traditional markets where Bangladesh has been enjoying a foothold over others for several years. On the contrary, market growth traditionally is being restricted thanks to the economic slowdown and Bangladesh’s lack of product diversity.

[bookmark: _Toc68552542]3.2.2-Backward Integration:

Bangladesh has a lack of backward types of industries. In global apparel markets, international buyers place an order with competitive pricing along with this shortest possible time interval. For Bangladesh, a time interval is fast emerging as a significant bottleneck. Backward linkages are playing a major part in the apparel industry to scale back time intervals and offer competitive prices within the international market. Inevitably, one of the main problems with success in the readymade garment (RMG) industry in Bangladesh must depend upon backward linkage conditions, support, and strategy formulation.
Bangladesh can supply 85 percent of yearning for its sector from the specified backward industries. The rest of the percentages need for knitwear sides. Still, unfortunately, Bangladesh had to import 49% from outside the country. Bangladesh earns almost 6.5 dollars in the financial year 2019. So there is less support from respective areas. 
Our entrepreneurs want to increase their business more and more. There should be new logical policies should be made. The strategy is supportive and technological, and backward industry depended based. Moreover, prevention policies should take if there may raise adverse situations.  
In doing business position, we are 106th among 120 countries. A positive environment may increase this situation more positive. The government takes 100 economic zones for doing business by one-stop service. Bangladesh needs more direct investment to durable this powerful economy.
[image: https://assetsds.cdnedge.bluemix.net/sites/default/files/styles/very_big_1/public/feature/images/fdi_5.jpg?itok=gKsJvKzA]
Figure: 3: Net FDI inflow
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Bangladesh is the 2nd garments products in the world. About 4 million people are directly involved (80% women) are working here. The garments industries have had already faced various types of problems before the age of Corona. It faced a typical negotiation crisis. It faced an order declining problems. It has skilled labor problems. Many garments faced financial and infrastructural crises. The sector faces sustainable lacking. Several incidents like the Rana Plaza collapse, Tanzin garments fire made the industry image crisis. Covid 19 added a new dimension problem in this sector. We found a fall in RMG exports because of international markers instability and economic recession in Europe and the USA. The trade war between the US-China increasing production costs and reducing dollar values, and there are many other reasons. Moreover, utility shortages, high prices also cause lower production. As a result price of the international market dropped, and we face negative results. 
It is a global problem. People thought of food crisis, poverty, and many other things. Using new dresses is now highly unacceptable. According to the BGME president, around three billion orders had canceled in March and April last year. In spite of the aforesaid problems the entrepreneurs of the RMG industry dream to move forward which needs proper measures from different stakeholders.
8 March 2020 Bangladesh got its first patient to get affected by Covid-19.  At that time situation was not understood by the government or any other parties. The government made general holidays after 17 March. All of the public and private organizations went off. The garments industry was closed down also. But aftermath situations are not brought enough. The impacts are given below:

The year of 2020 is called the age of Corona. It makes uncertain the chaotic situation in world. The daily activities are post pointed. It made a lot of life a ways. The economy is broke down. People have to leave demand for luxury and exclusive goods. Bangladeshi people had to face a lot of crisis. Factories were shut down. The export income was fall down.  


According to Rubana Huq, there were around 3 billion cancellation orders during March, April, and May. The country faces a 28.5 % export down. Usually, Bangladesh earns from export mainly to sell RMG products. But there is a tension situation appeared recent years. In the last financial year, we lost 28.5% income from the export source. And Covis-19 made this situation more critical.   

Recent past years out main stream of revenue that means garments export in reducing and Covid situation made more complex.  
According to Rubana Huq, President of Bangladesh Garment Manufacturers and Exporters Association (BGMEA), RMG made 27.50 billion dollar exports in this current year.

Corona Virus pandemic reduces on apparel demands as a result the markets shrink. The negative impact is affected by all over the world. According to BKMEA new orders are not placement as expected.
We found fall in RMG exports because of international markers instability and poor economic recession in Europe an USA. The trade war between US- China, increasing production cost and reducing dollar values etc. are the reasons. More over utilities shortage, high prices are also causes for lower production. As a result prices of international market dropped and we face negative results 
During April-June quarter of FY'20 the contributions of non-RMG products to total exports earnings were as follows: The agriculture products (2.98 percent), Leather and leather products (2.32 percent), Jute goods (2.02 percent), Frozen food (1.09 percent), Chemical products (0.86 percent), raw jute (0.25 percent), and other products (8.66 percent).
Export earnings from woven garments stood at USD 1892.02 million during the last quarter of FY'20, which was 56.31 percent lower than the previous quarter’s earnings and 53.79 percent lower than the earnings of the same quarter of the preceding year. Moreover, woven garment export was 61.67 percent lower than the export target of that quarter. Quarterly export earnings from woven garments are depicted. At the same time, woven products export down by 7.06% which exported US$2.59 billion woven products. After February 2020 the growth rate started to fall down drastically and dropped to -84.5% in the month of April 2020. From April 2020 the growth rate started to revive and in June 2020 it has become -9.89% from -84.5% in April which shows a good sign for the industry. In July-August 2019-20, the woven sector fetched US$2.79 billion and the growth rate was 9.51%.

Though Bangladesh’s main strength, the knitwear sector witnessed a 6.64% growth in August. The sector earned from knitwear stood at USD 1953.45 million during the last quarter of FY'20, which was 47.89 percent lower than that of the previous quarter and 52.21 percent lower than that of the same quarter of the preceding year. Knitwear export is also 59.37 percent lower than the export target quarterly. In the month of July 2019 the export growth rate for knit products was close to 10%. After that the growth rate is gradually decreasing and dropped to -89.7% in April 2020 and from April 2020, the rate gradually is increasing and finally reached -3.41% in June 2020, and the trend hints at good days to come for the knit wing of the RMG industry.
The number of tractable Covid-19 patients has increased. Along with Vaccine program is opening in full swing.  Last year general holidays had declared across the country. All types of business entities had to stop their business activities. Everybody should careful of health rules and regulations. But poor people suffered more that time. They said they would die lack food rather than Covid-19 situations.
The quantity of manageable Covid-19 patients has expanded. Alongside Vaccine program is opening going full speed ahead. A year ago, broad occasions had announced the nation over. A wide range of business elements had needed to stop their business exercises. Everyone should cautious about wellbeing rules and guidelines. In any case, needy individuals endured more than that time. They said they would kick the bucket absence of food instead of Covid-19 circumstances.
Many other 3rd world countries like Bangladesh was struggling and worrying about huge population need and want during the age of Corona Virus. Stopped work situation made a suffering situation to the poor people.  The economy was damaged a lot at that time. After then people break down the isolation guidelines and seek returning jobs.





                





[bookmark: _Toc68552544]Special incentive packages for garments industry


The government is working for people. So it is the duty of the government how to save the people from any major problems. The same case is for covid-19 and the aftermath situation. Bangladesh government has to support people from all classes especially, the SME sector and RMG sector. We know how measurable situation across to them. The government has taken the initiative to support the business sector. It announced special benefits and packages for them.
These garment units, falling under the SME category in terms of their export turnover of up to $ 5.0 million, are gone to be eligible to receive the cash incentive. A notice issued late last week by the Bangladesh Bank says such factories producing knitwear, woven items, sweaters, terry towels, and residential textiles would be eligible for the cash incentive. It’s going to be noted that factories, exports which amount to no quite $5.0 million, are considered SMEs within the garment sector. consistent with the notice, a 4.0 per cent incentive would be provided on 30 per cent value addition regardless of whether garment items were made out of imported materials or not. The SMEs also will be ready to avail of the benefit on export receipts of last financial year.
The government releases another Tk 2,500 crore from the rescue package for the main industries suffering from the pandemic was later found to be insufficient. Banks paid the quantity directly into the bank or mobile accounts of workers. The loan without interest paid a service fee of two percent. Then, on June 22, the Bangladesh Association of Factories of Knitwear and Exporters (BGMEA) in Bangladesh (BKMEA), whose members generate the bulk of the export receipts, wrote jointly to Kamal seeking an extra three months until September, for the continuation of low-cost lending.	
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The world is changing according to the situation. The business has to adapt and accept that things perfect. Bangladesh needs to remodel the RMG business ideas, policies, and methods aftermath of covid-19. 
Here we may comment based on researched data. According to EPB, export from merchandising fell 16.93 times from the past year. Companies received only 75& orders with compare to last year. They do not fulfill the predetermined target. 
Bangladesh should capture new product ideas in this adverse situation. Bangladesh has to increase medical-related equipment example: safety mask, personal protection equipment, gloves, and other so on. Policymakers must show their talent after situations. To build strong economic and advanced ideas which help us to sustain in existing events.
Now the question is how we resettle those things or what would be our actions. In Bangladesh, replace of a business model is a complex task. The bureaucratic process is so long. But it should be reduced. Bangladesh has to make different types of strategies to adapt new world order. Bangladesh may take business deal with other. We already know Bangladesh has made an agreement with Bhutan about business. In recent time Bangladesh gets 97% free duties in China market. Bangladesh must ease business work smoothly. One-stop services have been made in full swing. Technical strategies have been taken to rebound the crisis of Covid-19. 
We know that the first and 2nd customers are the USA and Europe. Bangladesh has less market share in Asian countries. Bangladesh should give the same emphasis on Asian markets. Here big opportunities are hidden. Recently a piece of news published that Bangladesh will expand its business in the Russian market. Bangladesh should make strong diplomat relationship with middle relationship and made up business with them.  There are agreements available such as SAFTA, SAPTA, and APTA. Bangladesh should hand those agreements properly.
This report is based on the apparel industry. Here are some statements which should be written here. Bangladesh must not depend only on RMG products. It should enlarge other sectors too. There are some prominent industries present which need some helping hand.
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Suggestions are important, and implication suggestions are also more important to get success. RMG sector is a blessing for us. But in recent years the results show that there will be a great threat in upcoming days. Bangladesh made almost all export income from this sector. But it is also a worrying issue. What happens if we lose income from this sector? This question should come to mind. In this report, I would recommend some issues which will be helpful for the policymakers.
We should make diplomatic steps strongly. We should make good relationships with others. New markets should be captured to gain long-term benefits from this sector. There is no doubt our RMG products quality. But we have to expand the market. 
We should focus on technology. We should demand of customers. Consider this situation, we know, lifestyle product demand is declining. On the other hand, Medical types appeal demand increasing. Bangladesh should utilize this situation.
Bangladesh should develop this bargaining power. We know buyers buy our products at a low cost. But they made a huge profit selling them. It is now being unacceptable. 
Bangladesh must focus on mutual agreement between different countries, which will be beneficial to them. 
There are some exclusive ideas:
· Ensure worker health safety
· Ensure human rights
· Ensure right values from buyer party
· Make bargaining power
· Make different deals with other nations
· Change the existing and old policies.
· Increase market share

Apart from that, the great suggestion is to no fully dependent on the Only RMG sector. The future is unpredictable. If we are not careful, there will a great disaster waiting for us.



[bookmark: _Toc68552547]Conclusion 
The impact of the coronavirus cannot describe in black and white. Our garments face problems. They lost orders from abroad. People income reduced. The quantity of orders is lost. We face our income source. After June, the lifestyle is resumed. Hopefully, we will recover all of our problems. Thanks to the government, they made the right stimulate packages to protect the garments and other sectors. In this thesis paper, there are some suggestions and recommendations which will be effective. We hope we will get normal life as previously.  
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