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Executive summary 

Training and development is very important process for any organizations. It makes skilled individuals in different field. Present world is competitive world. Everyone need necessary skill to make themselves valuable in job market. Nowadays business market is unstable. Its changing day by day. To cope up with the changing market one need to make themselves eligible. Human resource management helping unskilled people to make skilled through proper training. This report is on how an organization plan their training and development program for employees who need training. Fundamental aim of this report is to find out the training and development program of EXIM bank limited. This report covers the origin and history of EXIM bank and methodology. Methodology shows how I collected primary and secondary data. This report also describe the HR practices of EXIM bank and their method of training and development. How they strengthen their man power through proper training and development. I tried to find out some problems within the organization and provide recommendations. I tried to cover all the parts of training and development of EXIM bank and then draw a conclusion. It surely will help to find some necessary information about training and development of EXIM bank
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Chapter – 1
Introduction

1.1 Overview of the study
Generally by the name ‘Bank’ we visualize a monetary institution which trade with money. So many variety of bank like commercial bank, central bank, investment and merchant bank, cooperative bank, saving bank and many more. But when we say bank, it indicates commercial bank. Commercial bank is a bank which collects deposits from surplus part of the society. Then it lends the deposit to the deficit part of the society. 
Financial sector and banking not a new thinking. It exist from long before. This System was invented long years back. But there so many new things added with banking system in present time.  New things are how bank run and shows it self for the purpose of providing client demands to enhance their welfare in financial sector. Otherwise bank provide so many services to make client’s life easy on their busy schedule. Today’s world is so much competitive. In this competitive market the bank develop their facilities in favour of their clients to sustain them and captures share to lead the market. Interest is the most important factors that attract customers toward bank. This provides extra income from providing loan. Bank collects money from the rich sector of the society and lends it to the people who need it. They provide a segment of interest to the people who deposited their money. This is the traditional banking system. Interest based banking system. 
On the basis of population Bangladesh is one of the largest Muslim Nation. People here obey Islamic way of life. They lead life according to Quran and Sunnah. But maintaining Sariah and Sunnah in financial life is not always possible. The main objective of shariah is to develop the well being of the people that lies on providing safeguard to their faith, life, prosperity and wealth. On this purpose to establish a banking system that run according to Shariah rules concept of Islamic bank arise. First Islamic bank established in Bangladesh on 13th march 1983. 

1.2 Objective of the study
Main objectives of the study are mentioned below
a. Broad objective: To gather depth knowledge about training and development program of EXIM bank limited. 
b. Specific objectives: 
· Gathering knowledge on the training need assessment of EXIM Bank Ltd.
· Sort out the training method of this bank. 
· To identity the problems of training and development of Export Import bank. 
· Identify some problems and provide solution. 

1.3 Significance of the study
Final report is essential to complete the MIHRM program from United international University. This report will provide real life knowledge to the present students when they are going to attend in management duty of different organisations. MIHRM degree proves merely read can’t help students. Students also need deep knowledge on the subject. Practical knowledge helps students to produce innovative techniques and ideas. By learning the project one can gather proper information and knowledge  about the training and development staffs of EXIM bank limited. Final report is considered as the fundamental need of MIHRM completion of UIU. 


1.4 Scope of the Study
Through elaborate discussion with different bank stuffs and clients this report has been prepared. Exim bank provided a prospectus. It helps a lot to prepare the report. During preparing the report I got a fabulous opportunity to increase my knowledge with numerous information about different banking activities that followed by EXIM bank. 


1.5 Methodology of the study
 A. Research type:
 This research is descriptive. It is a brief explanation of the training and development activities of EXIM bank. 
 B. Sources of data:
 Necessary data of this report collected from 2 sources. 
1. Primary source 
· Interview with the staff of EXIM Bank ltd bhola sadar branch.
· Observation of practical tasks and previous official records. 
· Working on desk practically. 
· Conversation with Officer face to face. 
· Directly observation. 

2. Secondary sources:
· EXIM bank annual report 
· Different text books. 
· Web based information on internet. 
· Several documents.  
C .Data collection procedure:
Primary data:
From different sources I have gathered data. Face to face conversation with officers in one of the mediums of collection of data.  Ask some questions to them and their answer was very clear and polite. Practical desk work also provide me some data. 
Secondary data:
I have accumulated secondary data from yearly report of EXIM bank limited. Its website also helps me to collect some necessary information. Otherwise I have also use library to find Secondary data. Some other printed materials also used to collect some secondary data. 
Limitations of the Study
The main limitation of the study was the collection of information because most of the information’s was confidential. So they don’t want to unclose them. Beside the other limitations was:
· Learning overall activities and performance of a company within 3 month is really difficult.
· Time limitation: Time limitation is a factor. Adequate time is necessary for depth knowledge. I haven’t got proper time. There was time constraints. 
· Inadequate data: Insufficient information is a limitation. Banks staffs were busy in their own work so they couldn’t provide sufficient data. 
· Lack of record: So many written documents of the bank were unavailable. So there was lack of records. 
· Lack of experience: Being a temporary member and a first hand researcher of the organization; it was not possible on my part to express some of the sensitive issues as it requires. 

1.6 Literature Review 
Training and development is an essential process for any organization. Training and development help and organization to achieve its desired goals. Through training an organization develop or improve its employee's sufficiency. In competitive market training and development plays a very important role. Training is a process by which employee practice and learn to accomplish task in more efficient ways. It provide information and instructions how to perform better and enhance skills of employees. Training and development programs are designed according to the requirements of the organization. The type and skills of employees are being trained. These program are generally classified into two types. First on the job program and 2nd off the job program. Different training is given to employees at different levels. 

Training
Training is a process which increase information, ability and education of the person level. Training necessarily means to an arranged endeavor by an organization or company encourage stuffs learning of work related competencies. The ability or competency that are essential to execute work. Training is essential for any Organization to cope up with competitive business environment. 

         
Development 
Development is a term by which an individual improve their working ability, knowledge about work, work related behaviour and other abilities through training or learning which are necessary to working in an organization. A successful process of development give a perfect change in a person's behaviour. It also change attitude towards work. Its bring expected outcome to a company. 






Chapter – 2
Corporate Profile 


2.1 Background of the Company
EXIM bank started its activities on 3rd August 1999 as scheduled commercial  according to the regulation of Bangladesh Bank. Late Shahjahan kabir is founder chairman of EXIM bank. He had a long dream of establishing a commercial bank which would participate in the social and economic development of our country. Shahjahan kabir had long and great experience as a good banker. A large group of highly qualified entrepreneurs join with him and made his hand strong. It helps him to materialize his dream. This is true that everyone among them proved successful in their own part of the business. They  prove themselves with endeavour, excellence, hard work and talent. Among all of them Mr. Najrul Islam Majumder became the honourable chairman after the death of shahjahan kabir the honourable founder chairman of EXIM bank. In BEXIM bank was the very first name of EXIM bank. But for some legal restrictions the bank renamed itself as EXIM bank. This means export import bank of Bangladesh limited. There are 55 branches all over Bangladesh. 
Major Activities of Branches:

a) Customer services: 
· Open and close account 
· Foreign remittances 
· Issues of payment order 
· Endorsement 
· Deposits

b) Accounts Department:
Cleaning, Cash, Transfer 

c) Operation branch:
· Department of accounts opening 
· Department of liquid cash
· Department of foreign remittances 
· Department of clearance 
· Department of investment 
· Department of foreign exchange 



2.2 Objectives of EXIM Bank Limited
·  Main objective of EXIM bank is to operate bank on the basis of Quran and Sunnah. 
· Gather knowledge about banking system that is free of interest.
· Focus on the difference between traditional banking and Shariah based banking. 
· Customer-driven focus.
2.3 Vision
EXIM bank is not a exceptional category of bank in global. But this kind of bank is first in Bangladesh. It believes that togetherness with customers can bring expected outcome. Growth and progress depends on service of bank towards clients. To get the expected outcome, this bank has demand to search of excellence at any stage with environment of steadfast improvement. It believes that strategic plans and business networking can give it a competitive advantage in this competitive market. EXIM bank provide personalized quality service to its customers and it tries to keep continuous improvement to achieve its operational success. 
2.4 Mission
· Establish a customer friendly bank. 
· To provide superior service to its clients bank want to ensure absolutely technology oriented environment and efficient service. 
· Make it sure that ethical behaviour are being practiced within the bank. 
·  Stakeholders are very important so bank ensure proper growth of bank. 
· Providing financial services as well as contributing to the society. 



2.5 Performance of EXIM Bank
Export Import bank converted to a public Limited company in the year of 1999. It incorporated as public ltd company under 1994 company act. Commercial banking started by this bank effectively from the 3 of August 1999. Within this short time the bank has successfully prove its Place and growth and fast growing financial Organization all over Bangladesh. 
The bank get recognition nation wide by community of business. From small business to massive traders and different industries get innovative financial solutions from EXIM bank. 
Branch Expansion
In 2008 bank has launched 9 more branches at different commercially renowned locations. This increase total number of branches at 42. All 44 branches located in prime business position of urban areas. Remaining 9 branches located in rural area from development of rural financial condition. 

2.6 DEPARTMENT AND DIVISION OF EXIM BANK
Internal Control & Compliance:
Internal control and compliance is very important for an organization. It seems like eye of a company. The main purpose of internal control system is utilising bank's resources better by utilization of it’s recourses through internal control system. Bank determine its weaknesses and takes proper steps to overcome obstacles. The bank's internal control system follows guidelines of Bangladesh bank strictly. EXIM bank has an well organized internal control system to run its operation smoothly. Three departments  like Audit and Inspection, compliance, and Monitoring Department performed duties by risk management policy of Bangladesh Bank. ICCD got able to complete its Audit and inspection in 2008. The control system and mechanism reviewed and supervised by the committee.
Shariah Council of the Bank: 
To keep banks shariah based a well experienced shariah Council works in our country. The council is consists of 12 members. They are well reputed ulama. They monitor bank's activities whether it following Islamic rules or not.

Human Resources Division:
Within so many factors that contribute to the organization people or human are the main factor. Human resources that are related to the company are the reason that move company towards success. EXIM bank believes it strongly. To implement this EXIM bank follows a transparent way of recruiting right type of people. They maintain a healthy working habit as regards recruitment. Recruitments are occur through advertising in daily newspapers and media. This is an open invitation. EXIM bank always try to make certain future of it human resources. It provide optimum level of benefits to its employees.
The Correspondent and Merchant Banking
Similar category banks like EXIM bank are business partner of international trade. In foreign exchange business EXIM bank has achieved significant success. EXIM bank is maintaining diplomatic relationship with about 246 banks from 117 countries globally. The bank has got licence by Securities and Exchange Commission. The bank wants to expand its business and increase number of products and services. It is offering Merchant banking to its clients. The bank has brought a diversified category of portfolio investment product. Providing instant advice and suiting customer investment need are some another services. It also provide solution to the capital market business market. The entire plan is for customer benefit. EXIM bank believes only on customer satisfaction which lead it to the success. Otherwise it accelerate business growth simultaneously and contribute to the financial success of the country. 

2.7 Social Commitment of the Exim Bank Ltd. 
EXIM bank created a Charitable foundation. Name of this foundation is EXIM foundation. This foundation is involves in social welfare and different social activities like helping poor and helpless people. A destined amount of profit provided to that foundation. EXIM bank always participate in social working activities. They provide food and necessary things to the people who are victim of natural disaster. They help them through EXIM bank foundation. 




Chapter – 3
Findings and Analysis 


3.1 Training and Development process of EXIM bank
To get success of the company training and development of all employees is very essential. Training and development develop and improve the performance of any Organization. A trained and developed team and individual play an important role to the success of the company.
EXIM bank is determined to provide a convenient atmosphere to its employee for continuous learning, growth and personal achievement. Achievement of the company fully rely on dedication, effort and perseverance of employees. Their willingness to learn is very necessary for better outcome of training and development. Employees who seek opportunities of self development are the best Category. 
Mainly plan of training and development are related with future strategy of the organization. Regular employee appraisal is also base of the training and development. Future plans determine where individual performance should improve. According to that company take necessary steps to give training to the employees for better performance. Development of employees behaviour toward particular sector can enhance entire Organization performance. This is how a company can take competitive advantage over competitors. 
Company is determine to provide necessary training to all the employees. It motivates employees to understand their own potential. Training and development distribute among employees in a fair basis. It should provide equally to every sector of the organization. Company ensures that each employee get equal treatment from training and development team. 	


3.2 Human Resource Management
Human Resource Management is a process by which an organization  recruit, manage and provide necessary direction to employees. Human Resource Management is way which enable a company for procuring, developing, maintaining and compensating to the employees that working under it. HRM advertise for hiring employees then make short list of candidate. After that it organize interview and recruit capable employees. Give proper training to the hired employees and compensate them when it is necessary. 
HRM is a group of work which attract, direct, develop employees. It provide wages and salaries and working for employee development. 
 Human Resource Planning
HRP is a term which is used by an organization to make it sure that eligible person is in the appropriate job and at perfect time. In previous time human resource planning was emphasized on the short term goal because business environment was certain and stable. It was done mostly through line management. Now human HR planner involves them in diversified work to fulfil the demands of business. It now even influence direction of business. So now they face increased amount of responsibility and challenges. 
Human Resource Function
 Planning, developing, administrating policies and designing programs to create speedy use of a company’s HR are the main role of Human Resource Management. HRM is related with all kind of human activities within an organization.





The major functional areas in human resource management are:
[image: ]


3.3 Training and Development
Training
Training is a process which involves gathering knowledge, improving skills, changing behaviour to increase performance of employees. Training is a method that leading to a shaped and skilled behaviour. It sharpens the skill toward achieving goal. 
Training is a process which makes individual more effective in certain tasks. Training actually knowing where are we now and where are we want to be in future and takes necessary steps for that. Training increase knowledge, skills, ability of employees. They can make themselves eligible for critical works. 
Learning:
Learning is a term which means through practice a permanent change in behaviour. There are many ways of learning. You make can unlearn some bad habits of past through continuous practices or you may can adjust new knowledge with the old. Learning is not an instant process rather it is a gradual change in behaviour. The learning behaviour differs from one another. 

Employee Orientation:
What do we know about orientation? When new employees join, the company introduce themselves. Welcoming them into Organization is known as employee orientation. New employee orientation occur with human resource division. Meeting with human resource generally consist of information like safety, job descriptions, working environment, benefits and eligibility, company history, culture and so many others job related tutorials. 
Employee Socialization:
Employee socialization is a process by which new employees are being introduced with the culture of the organization to make themselves more efficient. Through this employees also learn to behave in appropriate manner which helps them to cope up with new environment. 
Traditional and Modern Approaches of Training and Development:
· Traditional Approach – Training is a new approach. In past organizations didn’t believe on training. They had a typical perspective that managers are born not made. They thought training are so expensive and it doesn’t have any beneficial outcome. They hold a view that training are useless. Organizations generally believe on executive pinching. But now the perspective has changed. Now they rely more on training. 
· The Modern approach-  Nowadays Bangladeshi organizations start believing on corporate training. Now they realize the importance of training within an organization. Training is now a process for retention of employees. It gives much more benefit than expenditure. To create a smart workforce training is must in an organization. 
Role of training
· Development of skills of employees –  Through training and development employees can enhance their job knowledge and skills. It help to increase human intellectuals and over all behaviour and attitude. 
· Optimum Utilization of Human Resources –  Training and development ensure perfect uses of HR which helps employee to overcome personal goals and also organizational goal. 
· Development of Human Resources –  Training and development increase technical and behavioural skill of individuals that helps employee to accomplish their organizational goal. It also helps for personal growth of employee. 
· Productivity –  Training and development is a process which helps employees to make them more efficient and increase productivity which assists an organization to achieve goal and enjoy competitive advantage. 
· Team spirit –  Training and development makes an individual eligible for more work and working with a team which increase team spirit of an organization. Its helps to lead a team and collaboration between members. 
· Organization Culture –  Training and development can improve organizational culture and effectiveness. This process helps to create a learning culture within an organization. 
· Organization Climate –  Training and development create positive perspective and emotion for the organization. Leaders and subordinates create this feeling on employees. 
· Obsolescence Prevention-  Due to age, temperament or inability of a person occur obsolesce in job. Training and development removes this in job. It make inefficient person active an able for new technologies and machines. Proper training can prevent manpower obsolescence. 
· Quality –  Training and development ensure improved quality of work make developed work life. 
· Healthy work-environment –  To create a healthy working environment training and development helps a lot. It aligns individual goals with organizational goal. 

3.4 Inputs of Training and Development
There are must some inputs in training and development program. To gain skills, learn theoretical concepts and help acquire vision to look into distant future it enable the participants. Otherwise an ethical orientation is needed. It give importance on change in attitude which helps taking decisions and increase problem solving capable. 
· Skills-  
Training is a process which provide skills to employees. To use machines and equipment one need skill and deep knowledge about those. Training make employees capable to use machines with least damage. These skill must needed for an employee.  Similarly employees like supervisor need their relevant capabilities like interpersonal skills. To know oneself and some others you need interpersonal skill. And then you have to work accordingly.  

· Education-
To make employees capable of reasoning and judgement they need to be taught theoretical concept. This develop their sense of reasoning and judgement. In any training and development program education is necessary. HR specialist know that. Sometime Organization insist employees to do part time basis course. 
 
· Development-
This is another component of training and development program which is knowledge based. You need deep knowledge on business environment, management and techniques. For better management of company an organization must need development of employees. 
· Ethics-
A training and development program need ethical orientation. Unethical practices is illegal in business. But ethical practices are extremely ignored by training and development program. Unethical practices occur in marketing, finance and production area. HR manager is not out of responsibility in this. HR manager is responsible if production, marketing or finance personnel are involve in unethical practice. HR manager has responsibility to train each and every trainee within an company on the necessity of ethical behaviour. 


3.5 The Five steps of Training and Development process[image: ]

· Needs Analysis-
In training process need analysis is the first step. What kind of training is needed it identifies that. It find out what type of job performance skill needed. It asses the potential in trainees and take necessary steps to develop that. Based on deficiency it provide support. 
· Instructional Design—
In second step trainer take decision on gather and produce the training program content. It includes work book exercise. 
· Validation—
This is the third step where trainer find out the unnecessary contents of training program and throw them away by presentation. Then they present it to the representative audience. 
· Implement the program—
Implementation is the fourth step where actual training is given to the targeted employee group. 
· Evaluation—
5th and last step is evaluation where it determines whether the training program is successful or failures. 
Training Methods:
Different types of training methods are describe bellow:
Intelligent tutorial system,  Lectures demonstration, Discussion, behavioural approach, program instruction, Games and simulation, Virtual reality, behaviour modelling, Business games, Case studies, In basket training, equipment simulation, Role play. 
Development:
Development is a process which can increase efficiency and can alter behavioural pattern in order to achieve organizational goal. This is an effort to develop present or upcoming situation by providing information. To change attitude or enhance skill to achieve organizational objective is called development. Development is a process which try to bring a long term efficiency in the job. Most of the time development provide benefits in future rather present time. 
 Difference between Training and Development:
Training and development both seems quite similar but they have some differences. Training is a process which immediately improve specific skill of an employee. On the other hand development is a process which make employee enable for handling tough situation in the future. That’s how an employee make Himself effective for the future environment. The main difference between this two is training focuses on present job skill and development aim at future job skill. 
Career Development:
Career development is a process by which an individual manage career within an organization. Career development involves in making new skills and improvement in career. Its a long term process. An employee can learn for life time to develop their career. When an employee try to achieve career change or move in upper position his/her career development will succeed. An employee can create goal of career growth by making an own career development plan. 
Performance Evaluation:
Performance evaluation is process by which performance of an employee are being observed and tracked and then giving feedback. Feedbacks are given based on key behaviours and competency which helps to achieve organizational goal and overall organizational mission. 
3.6 Training and Development
For success of the company the training and development is essential of a company. For retention of the staff and development of future talent training and development plays an important role within a company. Training and development improves the overall performance of the company and ensure future success. 
The bank is determine to provide an circumstances that ensure steadfast learning, personal growth and learning of all employees. But this achievement is also dependent on commitment of the employees and their self willingness to learn and develop. Employee also need determination of self development and take on new responsibilities for achievement of the commitment. 
On the basis of future business strategy training and development are being planned. It also rely on regular output of individual performance appraisals. These appraisals find out whether an individual need improvement. According to that Organization provide necessary training which enhance individual performance. Training courses, coaching often helps to achieve proper Improvement of individual. 
Company is determine to bring effectiveness of all employees to discover potential within them. Company helps employee to realize their full efficiencies. Training and development is a fair process for all employees. Organization make it sure no staff  is receiving less favour than others. Company has to make it sure that everyone is getting same services. 
Training and Development Objective:
· Helping employees for performing more effectively  
· By providing supervision and different programs of management preparing employees for future growth  
· Create efficient working teams by improving staff relations, communications and individual skills. 
· Making a mentality of dedication to get higher quality. 
 












Steps in Training and Development Process
[image: ]

Training needs assessment:
Training need assessment is the very initial part of training and development in which employees and supervisors have to play very fundamental and inexcusable role. Employees are unseparated part of the organization and EXIM bank believes that. So within this Organization employees have rights to select which type of training they need to develop own skill at work.
On the other side this very important duty of supervisor to keep employees performance on continuous check. Supervisors should continuously support their subordinates to learn and develop by identifying and discover the training needs. This should be done by consulting with the employees. On the basis of importance and availability of resources supervisors should arrange annual training program. Some times external training have to be recommended which are needed. This can improve the entire Organization performance. 

 Training Administration:
Human Resource department does administration of training and development. HR department get recommendation from the line supervisor whether there is need for training or not. To achieve organizational goal it is necessary to improve employees efficiency and effectiveness. When assessment is done HR plan for required resources what is necessary for training. That is associated with the cost. Approval of Managing Director is necessary after doing all these. This information also provided to the employees and supervisors. They are being informed about training detail. Then the registration of training has to be done. Proper documents are needed. Then employees get ready to attend the training program. Eventually each employee maintain a record of training program. 
Training Evaluation:
In training and development in EXIM bank supervisors and employees play an important role. The main belief of EXIM bank is that cooperation among all the parties will bring a perfect final result. There are four segments of training evaluation program. Learning, Reaction, Cost benefit analysis and improvement in organizational work. 
Employees those taken the training are considered to be performed in their day to day job and should evaluate how they are performing after training. Employees have to evaluate whether the training program help them accomplish the task or not. Employees have determine the difference between pre training and post training performance and report it to their supervisor. Then supervisor suggest them for taking necessary steps. 
Otherwise multiple task has been done by line supervisors. This has been interviewed by trainers to know what trainee have learned from the training program. Information are being saved for future evaluation and comparison with old performance. In training program problems are being identified and kept for future. Simultaneously supervisors perform several work. Supervisors have to create samples of work to observe how employee exchange their skill at work. At the same time they evaluate how much employees are improved. Occasional discussion has been done to identify problems.  

3.7 Training methods followed by EXIM Bank
There are some methods of training that can be followed. EXIM bank has two categories of training. 
Non-Supervisory Training: Training named nonsupervisory is involved in worker and operator training of the organization. Mainly permanent and casual employees get this. 
Vestibule Training:
This is a  training method in which trainees learn on the actual or simulated equipment they will use on the job, but are trained off the job. This method is effective when on the job training is too costly or dangerous. 
Apprenticeship Training:
Apprenticeship is a long term training method. Electricians, mechanics take this type of training. They learn through work. 4-6 years need for such training. During training employees get less wages than licenced employees. Once they fulfil their training they star getting more wages as licenced employee. This is widely used method. 
Classroom Training:
Classroom training is basically off the job training. This is quick training method. Large number of trainee get knowledge simultaneously. Trainer share their knowledge with large group with unskilled trainees. Professional and managerial employees are given this kind of training. 

Area covered under the Training and Development in EXIM Bank:
Orientation Course on Banking: 
Organogram of EXIM bank, Etiquettes, General Banking, Ethics in Banking activities, Manners,, Bookkeeping, Discipline, Accounting. 
Refreshers: 
Credit, SME, Money laundering, Credit, Foreign exchange. 
Basic Course:
Definition ,Meaning, Importance of accountings, single entry, double entry, Financial and ratio analysis, golden rules of accounting. 
Financing of Foreign Trade: 
Concepts of credit, international trade, various kind of letter of credit, Remittances and foreign exchange. 

Documents: 
Introduce trainee with different kind of loan, mortgage ,charge documents, witness, signing,valuation,  registration, legal opinion, preservation. 
Workshop on Anti money laundering: 
Fight against money laundering and use money laundering act 2009. 
       Credit Management and Project Appraisal: 
Appraisal of credit, 5c, worthiness of credit. 

3.8 Management Development of Exim Bank
On the Job Development:
· Provide coaching 
· Study
· Team assignment 
· Rotate job. 
Off the Job Development:
· Training of sensitivity 
· Transactional Analysis.
· Inside company training 
· Outside company training. 
· Various course of lecture. 
· Exercise of simulation. 

3.9 Rationale behind the Focuses on Training and Development in EXIM Bank
EXIM bank pays attention on training and development in order to:
· Make a space for employees who are ready to replaced.
· Increase Organization's eligibility to take modern technology and get adopted with it. 
· Creating more efficient, effective and advanced group or team to take competitive advantage from the same industry. 
· Make it sure that enough Human resources are ready for the expansion of new program 

Techniques of Evaluation:
Evaluation of training by EXIM bank. 
· Pre-post training performance method: Here employees performances are being measured. Distinguish between How individuals were performing before taking necessary training and how they are performing after getting the training. This method is widely used method of evolution. EXIM bank mostly use this method. 
         
· Post training performance method: EXIMBTI measures the performances of employees. Mainly this method observe how employees are performing during their duties. Then EXIMBTI evaluate their performance and observe how well they capture the training. How much training increase their efficiency. What is the effect on their behaviour after getting training.  
Different training method used by EXIM bank limited:
· Observation: This method is uses for observing executive trainee. This is on the job evaluation. EXIM bank evaluate employees Improvement by observing their activities when they are doing their duties. This is kind of direct observation. 
· Test: EXIM bank mostly use this evaluation process. Trainees are being examined. Generally tests are taken for evaluation. A question paper are given to the trainees and they have to answer the questions. Questions are related with what they have been learned during training. 
· Reaction: This is an open question test. After given proper training this test taken by trainer. Trainer give a question paper to the trainees and they are  ask to give their opinion on the basis of overall training. 
· Costs and result analysis: This is very important analysis. Training is one kind of investment for the organization. So it is necessary to find out what is the outcome of training compared to its cost. So if investment can’t bring the expected outcome then the investment would considered as loss. 


3.11 Major Findings
· Training and development is an incentive of EXIM bank ltd. This bank use training and development as motivation for employees and to retain them. For increasing efficiency and effectiveness of employees EXIM provide training and development. 
· Training need assessment approach are not always scientific. 
· EXIM bank doesn’t follow any particular way to identify the lacking in performance before getting the training.  
· EXIM bank doesn’t provide enough budget for MDP program 
· Training processes are ambiguous and not clear 
· Trainee not always get clear ideas about training because those Don’t provided by HR manager. 
· This bank doesn’t concentrate on pre and post training assessment  
· Employees of EXIM bank are satisfied with trainer of several training program. 
· EXIM bank's training environment is quite satisfactory  
·  Allocation of budget is emphasized by EXIM bank ltd. 









Chapter - 4
Conclusion 
In last few years a lot of banks have been established. Now banking sector in Bangladesh is so much competitive. When our economic condition was stubborn EXIM bank created new standard. From the very beginning EXIM bank has contribution in the national economy. To cope up with the adverse situation this bank keep proper attention on every department. They provide extra attention on Human resource department and a crucial sector of hr is training and development. Nowadays banking organizations are not rely on obsolete and traditional method of banking. In today’s competitive market banks provide advantages enough to cover several kind of financial services anywhere globally. 
My Report on training and development of EXIM bank cover some topic that shows how the HR practices are in this bank. This report also tried to show the comparison with competitors of same industry. From my observation and analysis I discover that training and development is very satisfactory in this bank. During making this report I got scope to learn so many new things about training and development of a bank. Employees of EXIM bank gave me proper information and they were so much friendly in manner. 

Recommendations
· EXIM bank should be more strict about HRM Department and need assessment. 
· Clear and more structured training methods should be used. Some exceptional types of training method can be introduced like vestibule training, special courses. 
· The bank should focus on pre and post training assessment. 
· For improvement of executives new kind of program can be used. 
· Scientific evaluation process should be introduced. 
· Qualified trainers needed to be hired for training programs. 
· Trainers should suggest HR department how training will be more efficient and effective. 
· Proper time and schedule should be arranged for training and development program. 
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