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Executive Summary
In Bangladesh, the precept telecom company is Grameenphone which had been started out its adventure in 1996. After 21 years they are although in number one service company in phrases of community, provider and subscriber.
My document becomes to attention on the element training and improvement of Grameenphone. Training and development is an essential problem of Human beneficial useful resource control. By the usage of working closer to education and improvement technique, any corporation can enhance its standard basic performance. Worker can continue to exist and that they have the opportunity to overcome any barriers. As a large enterprise they will be constantly provide schooling to the employee to preserve them competence in the working surroundings inspite of the truth that worker may face problems with the time desk aside from this, they have labeled fantastic sorts of workshops in order to in reality help them to reform their capabilities and competency to live on in the end.
Ultimately I would like to say that, organization will set up education or workshops however it's miles going to achieve success if the behavior will exchange after the training and this could be executed inside the place of business. Except that, there are a few areas of enhancements at the same time as Grameenphone should paintings then their schooling tool can be perfect in terms of ordinary overall performance.
Introduction of the Report

1.0: Introduction
Grameen Phone is the main telecommunications service issuer in Bangladesh. It is a integrate agency between Telenor (organisation in Norway) and Grameen Telecom Corporation. Community improvement financial institution Grameen Bank and a non –income Sister Concern of microfinance employer.
1.1: Origin of the file

The fundamental motive of this examine is to become familiar to the company global and to collect realistic information within the context of Bangladeshi angle. In addition, task report

Program of United worldwide University is a mandatory requirement for the BBA students to have become graduated. It’s an orientation for industrial corporation students to a real existence commercial company scenario wherein I can observe and evaluate the use and applicability of the theoretical standards which were taught within the elegance rooms.
1.2: Objective of the Report

The fundamental Objective of this report are as follow:

To study the training and improvement manner of Grameenphone Ltd.
1.3: Scope of the study
The take a look at do no longer includes any kind of exclusive data as end result the possibilities od the look at is limited. Trainning & Development is associated with the telecommunication secton in GP.
1.4: Limitations of the study

Which I have confronted at the same time as doing my report is mentioned beneath:
I did not have to face such as hard types of limitations during completing this report. But

some limitations are always there in any kind of study. Here are some limitations that I have

faced in Grameenphone Ltd, is given in below.
· Lack of proper time is one of the major limitations for preparing this report.

· Lack of enough experience

· I have got my necessary information but some information is not given to me because of

             privacy of the company

· Some important concepts of HRM are not followed in this organization.
1.5: Methodology

By getting ready for undertaking report I had been recognize approximately the internal human useful resource practices specifically the T&D manner of Grameenphone. The have a look at facts and statistics were amassed from every number one sources and secondary assets. 
 1.5.1: Data collection technique

Primary Data: 
· Conversation with staffs and the respective care centre officers
· Questionnaire 

Secondary Data: 
· Grameenphone website
· Articles regarding training and development book
· Annual report of Grameenphone

· Newsletters, Brochures of Grameenphone

Company Overview

2.0: Introduction
Grameenphone extensively abbreviated as GP, one of the leading telecommunications carrier issuer telecommunication zone in Bangladesh .With extra than 70 million subscribers (as of August 2018), Grameenphone is the most important mobile telephone operator in the U.S.A .The shareholding structure accommodates of particularly two sponsor shareholders, one is cellular conversation it’s a biggest telecommunications enterprise In Norway, owns a fifty five.Eight% percentage of Grameenphone, Grameen Telecom which owns 34.2% shares and the ultimate 10% is modern day public & other establishments. 

GSM (Global tool of global communique) era first introduce in Bangladesh changed into Grameenphone Ltd. And have grow to be the primary operator to cover ninety nine% of the human beings with network.
History
The idea of imparting wider Smartphone access rural areas become within the starting conceived via Iqbal Quadir, who is currently the founder and director of the Legatum center for development. He grow to be stimulated via manner of the Grameen financial agency microcredit version and anticipated a enterprise model wherein a cell cellular telephone can serve as a supply of earnings. After leaving his venture as a investment banker inside the USA, Quadir traveled again to Bangladesh, after meeting and effectively raising coins from massive apple primarily based investor and philanthropist Joshua Mailman, and worked for three years gaining assist from severa groups which includes Nobel Peace Prize laureate Muhammad Yunus of Grameen monetary institution and the Norwegian cell cellular telephone enterprise, Telenor. He have become in the end a success in forming a consortium with Telenor and Grameen monetary group to installation Grameenphone. Quadir remained a shareholder of Grameenphone till 2004.

Grameenphone first of all provided a mobile-to-mobile connectivity (broadly called GP-GP connection), which created a whole lot of enthusiasm the various customers. It has end up the primary operator to reach the million subscriber milestone as well as collect ten million subscriber milestones in Bangladesh.

Changing Logo

GP formally modified its logo to suit its discern enterprise Telenor's brand on November sixteen, 2006. According to, Grameenphone the cutting-edge brand symbolizes reliability, believe, best and ordinary progress. The name Grameenphone changed into stored as part of the brand new identification due to the reality the call Grameenphone includes with it all of the background, success and values of the business enterprise's beyond.
2.1: Venture assertion
We are proper here to assist our customers

We exist to assist our customers get the overall gain of being connected. Our fulfillment is measured thru how passionately they sell us.

2.2: Imaginative and prescient declaration 

Empower Societies
We offer the electricity of digital conversation, allowing everybody their lives, collect societies and comfy a higher destiny for all.

2.3: Organogram 

Organizational Model of Grameen Phone

As I already mention that it is a joint assignment among Grameenphone and Telenor so they essentially try to eliminate layers of making dicisions less difficult and fast. This is the shape which is observed via Grameenphone.
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People and Organizational Model of Grameen telephone

As we know that in any HR department performs a totally critical function and in GP the HR department referred to as P&O (People and Organization). This zone divided in 5 departments. That is,
2.4: Products and services of Grameenphone

Grameenphone has emerge as the most important operator interms of it’s nice product and offerings. For their fastest community and services customers end up assured as Give up result they are having 80 million subscribers that's a large fulfillment. 
PREPAID

· Nishchinto 

· Bondhu
· Dijuic 
· Village Phone
POSTPAID
· Xplore
· Xplore-XP
· GP public phone

·  My plan 
· Business Solution
INTERNET 
· Volume Based Packs

· Social Packs

· Video Packs

· Smart Plans

· Wi-Fi Hotspots
ROAMING

· Standard Roaming (Voice calls, Data, SMS)

· Basic Roaming (Voice calls, SMS)

· SMS Roaming (International SMS only)

ENTERPRISE SOLUTION

· Bulk SMS Corporate

· VTS (Vehicle Tracking System)

· Voice Message

· Broadcast

VALUE ADDED SERVICE

· Miss Call Alert 

· Call Block 

· SMS 

· Welcome Tune 
DIGITAL CHANNELS
· My GP 

· GP Online Shop 

· G PAY
Literature review
3.0: Literature review
HRM is a part of general management. HRM involves planning ,directing, controlling , organizing and maintaining or proper utilization of a labor fource. (M. J. Jucious, 2000).

The studies provided in this paper represents a preliminary process of importance of changing notion regarding on trainer can no longer depend totally on provision of the assignment‐related manipulate schooling; as an alternative they may be expected to grow to be acquainted with humans, self and career development skills and knowledge. On the aspect of that, walking shoes are predicted to benefit relevant talents and knowledge which allow them to empower the trainees to transfer statistics capabilities, values, attitudes and behavior to the place of job. (Analoui, 1994).
HRM is a part of management. A leader can broaden a goog relationship thru HRM with the personnel and people. (Dale Yoder, 1995). 

In human resources and employer HRM may be very powerful and helpful to prepare people related sports (Mathis and Jackson). Human Resource Management is a hard and fast or organizational sports wherein every agencies are developing and maintaining a staff.

HRM is a non-stop system which affect the connection between employee and organisation.It also influences the effectiveness of enterprise and personnel .

Training improves someone’s skills at a challenge. Training helps in socially, intellectually and mentally growing an worker, which might be very vital in facilitating now not most effective the extent of productiveness however moreover the development of personnel in any employer (Oatey 1970).

Training and Development in nowadays’s employment putting is a ways extra suitable than training on my own on account that human belongings can exert their complete potentials simplest while the mastering process goes for past the easy routine (Yoder 1970).
Training is a chain of reports or opportunities designed to adjust conduct with a purpose to obtain a said objective (Hesseling 1971).

If the education and improvement feature is to be effective within the future, it'll need to transport past its issue with techniques and conventional roles. He describes the strategic methods that the organisation can take to education and improvement, and shows that the choice of method have to be primarily based mostly on an evaluation of the enterprise’s needs, control and personnel attitudes and ideals, and the level of resources that can be devoted. This more strategic view-factor want to be of use in assessing modern-day efforts as well as at the same time as planning for the future plan (Kane 1986).
The influences of trainees’ traits on schooling effectiveness have centered at the extent of potential important to research software content material. Motivational and environmental influences of schooling effectiveness have received little hobby. This evaluation integrates important motivational and situational elements from organizational conduct concept and research right into a version which describes how trainees' attributes and attitudes may also moreover effect the effectiveness of schooling, (Raymond 1986).
 Staff schooling and improvement is a piece hobby which can make a very vast contribution to the overall effectiveness and profitability of an organisation, (Adeniyi 1995).
Training and development purpose at developing competences along with technical, human, conceptual and managerial for the furtherance of character and company boom, (Chris 1996).

Bates Burnett and Carvalho  The non-stop changing state of affairs of business global, schooling is an powerful degree used by employers to supplement employees’ information, talents and behavior (Seyler Holton1998).
The way of training and development is a non-stop one. The want to perform one’s activity correctly and the need to understand a way to guide others are sufficient reasons for training and improvement and the preference to satisfy groups targets of higher productiveness, makes it sincerely compulsory, (Akinpeju 1999).

Training and development cause at developing abilities which includes technical, human, conceptual and managerial for the furtherance of man or woman and employer growth. (Oribabor 2000)
The way of schooling and development is a continuous one. It is an avenue to collect extra and new understanding and expand in addition the competencies and strategies to characteristic successfully (Syaku 2000).

Companies are making large investment on training programmes to prepare them for destiny desires. The researchers and practitioners have continuously emphasised at the importance of education because of its function and investment (Boyce 2003).
(Stavrou et al. 2004) The important goal of training is to offer, reap and improve the important abilities in order to assist corporations achieve their goals and create competitive gain via including price to their key assets – i.E. Managers (Stavrou et al. 2004). 

Training programme is depending on the following parameters for its fulfillment (a) perceived cost of leaning programme (b) mind-set to instructor (c) response to getting to know conditions (d) choice to investigate the diploma to which trainees really want to (Chih , Li and Lee 2008).

It is mentioned that most effective the check of Training have to be chunk‐sized and contain real conditions,

 and comments. (Andy Preston, 2009).
Organizations discover it increasingly difficult to live competitive in today’s global monetary device. Most studies sought that, within the place of work are the use of bench marking, competency, competency models, and competency studies to assist make human aid picks, which encompass hiring, education, and promotions thru Leaders . Zane Berge, Marie de Verneil Nancy Berge, Linda Davis, Donna Smith, (2002).
This ambition to outline the theoretical views of worldwide education and development and take a look at how theoretical frameworks have been achieved with the resource of practitioners. There appears to be a huge hole among academic theories and multinational repute quo doing through schooling and improvement .
 If the education and development characteristic is to be powerful within the destiny, it will want to move beyond its problem with strategies and traditional roles. He describes the strategic processes that the enterprise corporation can take to education and improvement, and suggests that the selection of technique want to be primarily based on an evaluation of the enterprise organization’s wishes, control and workforce attitudes and ideals, and the level of assets that can be committed.
Training and development in these days’s employment setting is some distance greater appropriate than education by myself when you consider that human sources can exert their whole potentials high-quality while the studying approach is going for beyond the easy regular.

If the schooling and development feature is to be powerful inside the destiny, it's going to need to move past its challenge with strategies and conventional roles. He describes the strategic techniques that the corporation can take to schooling and development, and indicates that the choice of approach should be primarily based on an evaluation of the employer’s desires, control and group of workers attitudes and ideals, and the extent of belongings that may be devoted.
3.1: Training method

As we know that there have two styles of training strategies. Those techniques are descriving bellow in grade by grade.

1.
On-the-job training 

2.
Off-the-job training
On-the-job training : whilst a employee is already doing the process and business enterprise is presenting a schooling to conducting their normal paintings at their own activity location is referred to as on-the-task schooling.
Advantages of On-the-job training:
· It is not that plenty costly as Off-the-process education.

· Traines research very speedy and the get the comments fast from their performance.

· Employee can make a contribution on their production technique while they r taking their schooling.

· In actual life employee can deal this manner and this method could be very effective.

Disadvantages of On-the-process training :

· There have high probabilities of harm to gadget all through the schooling.

· Product rejection price may be improved.

· Service fine of purchaser can be effected.
Off-the-job training : The training that is organized in the outdoor from the work site is called off the process education.

 Advantages of Off-the-task training :

· In this method a huge quantity of personnel can get schooling collectively.
· There don't have any work strain in order that worker can learn nicely.

· Relatively much less time is required in off the task training.

Disadvantages of Off-the-activity education :

· Because of large variety of trainee, specific process need of the trainee can not be fillup.

· It isn't always useful for developing interpersonal abilities.
Training and Development system of Grameenphone
Training is the purchase of information, skills and talents each day education. Development teaches normal greater powerful and powerful at paintings and at the business corporation. In one of a kind terms, schooling offers the talents and development maximizes it. While businesses make investments money for growing their worker, companies supporting them to apply their present abilties and employer sources every day perform higher. The best developing programs supply personnel the opportunity to discover matters that they could by no means found things that they would have in no way found of their every day work.

Training = Teaching of recent competencies Development = Perfect the existing talents

According, in Ricky W. Griffin(1993) schooling and development (T&D), it's miles useful for abilities  of  know-how, abilities and talents. But neither the sector of T&D, nor competency in the problem.
GP have come to be the most important cell Operator in phrases of subscriber and revenue. Due to their strong community and services patron have turn out to be extremely joyful as a cease result they will be having extra than 70 Million subscribers that's awesome millstone for the GP Thought, Grameenphone gives Best training within the route of their worker, relying at the usage, necessity on the product necessities, Grameenphone offers styles of training for the personnel for developing them. As a give up end result, worker can do their work well.
Training and Development length of Grameenphone:
In all company first six month is like probationary duration for the clean recruit.That is additionally a part of training duration for the new worker. In this six month commonly any employee are not allow to do any type off real existence paintings on hand. After than based totally at the revel in and knowledge stage they will encompass to the real lifestyles mission between on this six months. Computer they are the usage of is again dated in this area. In such computers it became tough to paintings for and now and again it hanged. So they must replace their computer systems or buy new ones as we're not exists in ninety’s.
Apprenticeship schooling:

            It is extensively used to educate individual for lots like electrician,plumber, employee etc.Beneat this schooling approach trainee is put beneath the steerage of  the aster worker. Basically apprenticeship education is for two to four years .Trainee is paid less than  absolutely employee.

   Job coaching schooling

            It is a step by step schooling procedure,beneath which each process has a basic responsibilities along side key factors. In first step prepare the trainees by way of telling them approximately their job. Secondly inform them to present the guidance in a clean manner.Than having the trainee tryout the process with the aid of their very own.Last of all placing the workers into the job.

 Class room lecture or convention

              It is particularly a way of growing the facts through oral way.It's miles a totally simple way to provid expertise and facts.


     Virtual schooling

              In this training worker learns their process at the  things they will use in future.The work region Will create with real environment under which trainees will train.

Analysis and Interpretation
4.0: Analysis & Interpretation 
Question 1:  Gender 
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Interpretation: Above graph shows that maximum of the respondent, whom has been carried out thru personal interview have been male, as 17 respondents were male. then again 13 respondents have been female.
Question 2: Age
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Interpretation: Above graph indicates that maximum of the respondent age turned into 21-25= thirteen respondents, 26-30=11 respondents, 31-35 above =6 respondents.
Question 3: Education Level
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Interpretation: Above graph shows that maximum of the respondent education degree turned into graduate 18, on different hand 12 respondents became post graduate.
Question 4: Years of Service
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Interpretation: Above graph suggests that most of the respondent was 1 to 5 years 17 respondents, much less than 1 12 months 6 respondents, 6 to ten years 5 respondents, more than 10 years 2 respondents.

Question 5: Your employer has a training and improvement coverage relevant to all employees.
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Interpretation: From the above graph shows that most of the respondent was Agree (14 respondents) with Grameenphone has a training and development policy applicable to all employees. On the other hand strongly agree (10 respondents), Neural (2 respondents), Disagree (3 respondents), strongly disagree (1 respondent).  

Question 6: Organization provides on job training for improving employee knowledge, skills and ability.
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Interpretation: From the above graph shows that most of the respondent was Agree (13 respondents) with Grameenphone provides on job training for improving employee knowledge, skills and ability. On the other hand strongly agree (11 respondents), Neural (2 respondents), Disagree (1 respondent), strongly disagree (3 respondents).  

Question 7: The training and development program increase employee performance.
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Interpretation: From the above graph shows that most of the respondent was Agree (14 respondents) with the training and development program increase employee performance. On the other hand strongly agree (7 respondents), Neural (6 respondents), Disagree (2 respondents), strongly disagree (1 respondent).  

Question 8: The training and development process help the employee to identify the strength and weakness.
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Interpretation: From the above graph shows that most of the respondent was Agree (12 respondents) with the training and development process help the employee to identify the strength and weakness. On the other hand strongly agree (10 respondents), Neural (4 respondents), Disagree (3 respondents), strongly disagree (1 respondent).  

Question 9: You are satisfied with the job-related training your organization offers.
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Interpretation: From the above graph shows that most of the respondent was Neural (13 respondents) with the job-related training Grameenphone offers. On the alternative hand strongly agree (three respondents), agree (nine respondents), disagree (three respondents), and strongly disagree (2 respondents).
Question 10: Training and improvement possibilities are explicitly connected to the strategic course of you organization.
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Interpretation: From the above graph shows that most of the respondent was agree (15 respondents) with Training and development opportunities are explicitly linked to the strategic direction of Grameenphone.   On the other hand strongly agree (6 respondents), Neural (4 respondents), disagree (2 respondents), and strongly disagree (3 respondents).  

Question 11: Only management should take decision about your training design.
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Interpretation: From the above graph shows that most of the respondent was Neural (13 respondents) with only management should take decision about training. On the other hand strongly agree (2 respondents), agree (11 respondents), disagree (3 respondents), and strongly disagree (1 respondent).  

Question 12: Employees should choose their desired training process.
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Interpretation: From the above graph shows that most of the respondent was Agree (13 respondents) with Employees should choose their desired training process. On the other hand strongly agree (1respondent), Neural (9 respondents), disagree (6 respondents), and strongly disagree (1 respondent).  

Question 13: Employees gets enough support from the training instructor.
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Interpretation: From the above graph shows that most of the respondent was Disagree (17 respondents) with employees gets enough support from the training instructor. On the other hand strongly agree (2 respondents), agree (7 respondents), Neural (3 respondents), and strongly disagree (1 respondent).  

Question 14:  Employee get innovate ideas during training.
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Interpretation: From the above graph shows that most of the respondent was Agree (23 respondents) with employees get innovate ideas during training. On the other hand strongly agree (3 respondents), Neural (1 respondent), disagree (2 respondents), and strongly disagree (1 respondent).  
Question 15:  Organization provides all the study material before the training program starts.
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Interpretation: From the above graph shows that most of the respondent was Agree (11 respondents) with Grameenphone provides all the study material before the training program starts. On the other hand strongly agree (6 respondents), Neural (5 respondents), disagree (5 respondents), and strongly disagree (3 respondents).  
Question 16: Supervisors helps to create goals and do performing on it.
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Interpretation: From the above graph shows that most of the respondent was Agree (18 respondents) with .Supervisors helps to create a real types of goals and do perform on it.On the other hand strongly agree (3 respondents), Neural (5 respondents), disagree (3 respondents), and strongly disagree (1 respondent).
4.1: Grameenphone Training and Development SWOT Analysis
Strengths

· Varity of training applications.
· Properly designed course content material & high relevancy to the task.
· All of the requisite capabilities are blanketed. 

· A right linkage exists amongst organizational, operational & man or woman schooling wishes
· Routine tasks accomplished efficiently. 
· Great scope of worker skill improvement. 

· Have overall performance assessment machine. 

· Paying unique care to training need analysis 

· Training sources are available .

· Global education assist service. 

· Good worker management relation. 

· Followed one-of-a-kind training coverage.
Weaknesses
· Loss of quantitative for measuring training effectiveness.
· No tools used to make sure transfer of studying after the education imparted.
· No separate group is there completely accountable for schooling. 
· Employees get a route syllabus and an expectation to hold up with the instructor continually, no matter what else they've got taking vicinity in lifestyles.

· If employees are not near the employer headquarters, they won't even collect any formal schooling.
· All discover want are not addresses for training.

· Less outside training and worker considers that outside training is extra powerful than inner education. 

· The prominence of schooling isn't always similarly assigned for all employees. 

· Lack of enthusiasm from supervisor and poor schooling attendance.
     Opportunities
· Having a complete time Technology Trainer lets in for ongoing in-house possibilities to improve and beautify activity talents.

· Replace rigid schooling structures with self-paced programs that permit newcomers to move as rapid (or gradual) as needed as a way to benefit the maximum facts from the training path.
· Provide on-line alternatives to in-individual education so that it will open the 

possibilities as an awful lot as personnel in several geographic areas. This additionally reduces the time and rate associated with touring. 

· Allow personnel to have a extra selective approach to training. 

· Allowing personnel to pursue self-paced, online, and self-directed training opportunities has the brought benefit of reducing general costs compared to conventional strategies.
· As worker, has an awesome possibility of abilities and profession tendencies. 

· Have risk to fill the gaps of lacking. 

· Access in both country wide and worldwide schooling. 

· Branching out Options.
· Education overall performance enables in promoting
Threats

· The training price range may be tormented by economic slowdown which may additionally bring about decreased schooling.

· Generation is changing speedy & new generation needs new abilities.

· Through trainees are selected by using the manager or higher authority, there's a danger of discernment. 

· If training performance isn't always fine, there may be a risk of much less PIPS (Performance Incentives Profit Sharing)

4.2: Findings
There is genuinely no employer on this international that is unfastened from issues. Grameenphone is not also loose from problems. In Grameenphone I even have discovered the subsequent problems:
· From the survey I realized that the training procedure is satisfactory for employees but it should be updated.
· A few numbers of employees are not happy with the training and development policy of Grameenphone.
· Performance appraisal process is very slow so that employees going to be demotivated.
· Grameenphone don’t have any flexible training plan for their employees.
· Majority of employees agree that training should give as technically in branch to branch.
· Most of the employees are not fully happy with process-associated schooling.
· In case of training, employees want to need motivational training.
· Training time is not enough for the employees so they don’t concentrate and learn from all the desire training.
· They also say that employee performance evaluated two times in a year so that their promotion can be grow up as soon as possible.
· A right linkage exists amongst organizational, operational & individual education desires.
· Training team is very much efficient but there is some lacking in transfer of training.
· Even if employees face different demanding situations or have differing mastering desires, each person .

· Receives the equal one-size-suits-all schooling.
· Management keeps good reward for employees. For example: when one employee performance in no. one position he or she gets bonus.

· From survey I can say that employee get theoretical ideas when they go through the training.

          These are the findings that I found in Grameenphone while I went there to take interviews        from the employees working there in Grameenphone.
Conclusions and Recommendations
5.0 Conclusion
Grameenphone is the chief of all telecommunication employer in Bangladesh. As grameen subscriber are having premium offerings from the grameen cellphone so it's miles it now 4G community to it consumer. Even even though each time employer is converting their strategies genuinely to make their subscriber glad, in terms of the networks, customer service, apart from this at the same time as our subscribers make us a part of their success tales, their subscriber end up part of their achievements and Grameenphone earned a cause to move beyond. Now the community of Grameen cellphone is first rate fast community with their net service. In Bangladesh Grameen smartphone is to be had anywhere, Now a days it’s became very critical for all. As we realize that Gp has a excellent possession shape and for increase the widest network thru Bangladesh. Grameen smartphone have become a logo name now it recognised everywhere for it’s logo. Grameen phone give many sorts of facilities to their client as if customers can pay their invoice of energy after they need without going through any hassel , In Eid purchaser can e-book railway price tag by way of using Gp apps. Mainly Gp is advantage their reputation by surving a superb qulity of net sevice now. In Bangladesh now many human beings are doing different types of online courses for this net is very vital for all. They on every occasion take extraordinary steps to fulfil consumer demands. But they have lackings too they have distinctive departments however they may be not running collectively for this reason they face many sort of difficulties. If they are able to overcome the ones trouble I assume. If they can triumph over those problem than they'll be the maximum strongest corporation in telecom area.
5.1 Recommendation
To recommend Grameenphone Limited is quite difficult thing for me because of unavailability of data and information. I have tried to identified some problems of training and development of Grameenphone and my proposed some solutions based on my personal experience in doing project on grameenphone are given below-

· I think grameenphone should develop their training and development procedure for better success. 
· The number of trainees are not enough of grameenphone. They should increase the number of trainees to provide training both in our country and abroad.
· Grameenphone should upgrade their training manual because it is very effective to provide training to the trainee.
· In the grameenphone training institute, they always should use latest technology in this competitive word.
· Performance appraisal is very important for any organization because it helps an organization to determine the performance of employees. The HR department of grameenphone should introduce performance appraisal policy.
· Grameenphone should increase salary and incentive package. So that employee will be motivated and turnover rate will be decreased.
· Grameenphone should give increment, incentives and salary time to time according to their rules.
· The training and evaluation process should be modernized in order to show the performance of the employees of grameenphone.
· Grameenphone should have complain box. In many times, some employees does not express their problems with their authority. If they have any complain box, it will help to determine the problems and solve the problems.
Appendixes
Questionnaire

  Respondent’s Profile (Please tick the answer and fill inside the blanks while vital)
	1.Gender
	· Male
	· Female




	2.Age
	· 21-25
	· 26- 30
	· 31-35
	· 36-40
	· 41-45
	· 50 and above

	3.Education   Level
	· PhD
	· Graduate
	· Post Graduate
	· Intermediate
	· other

	4.Years of service
	· Less than 1 year
	· 1 to 5 years
	· 6 to 10 years
	· More than 10 years


Question 5: your organization has a training and development policy applicable to all employees. 

	· Strongly Agree
	· Agree
	· Neutral
	· Disagree
	· Strongly Disagree


Question 6:  Organization provides on job training for improving employee knowledge, skills and ability. 

	· Strongly Agree
	· Agree
	· Neutral
	· Disagree
	· Strongly Disagree


Question 7:  The training and development program increase employee performance.

	· Strongly Agree
	· Agree
	· Neutral
	· Disagree
	· Strongly Disagree


Question 8: The training and development process help the employee to identify the strength and weakness.

	· Strongly Agree
	· Agree
	· Neutral
	· Disagree
	· Strongly Disagree


Question 9: You are satisfied with the job-related training your organization offers.

	· Strongly Agree
	· Agree
	· Neutral
	· Disagree
	· Strongly Disagree


Question 10: Training and development opportunities are explicitly linked to the strategic direction of you company.  

	· Strongly Agree
	· Agree
	· Neutral
	· Disagree
	· Strongly Disagree


Question 11:  Only management should take decision about your training design.
	· Strongly Agree
	· Agree
	· Neutral
	· Disagree
	· Strongly Disagree


Question 12: Employees should choose their desired training process.
	· Strongly Agree
	· Agree
	· Neutral
	· Disagree
	· Strongly Disagree


Question 13: Employees gets enough support from the training instructor.
	· Strongly Agree
	· Agree
	· Neutral
	· Disagree
	· Strongly Disagree


Question 14:  Employee get innovate ideas during training
. 

	· Strongly Agree
	· Agree
	· Neutral
	· Disagree
	· Strongly Disagree


Question 15:  Organization provides all the study material before the training program starts.

	· Strongly Agree
	· Agree
	· Neutral
	· Disagree
	· Strongly Disagree


Question 16: Supervisors help employees set realistic goals for performing their work as a result of their training.
	· Strongly Agree
	· Agree
	· Neutral
	· Disagree
	· Strongly Disagree


Thank you for your Cooperation…….
Part: 2
Questionnaire:
17. What are the strengths of Grameen phone Limited?

	Answer:


	Answer:


18. What are the weaknesses of Grameen phone Limited?

19. What are the opportunities of Grameen phone Limited?
	Answer:


20. What are the threats of Grameen phone Limited?
	Answer:
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