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                                                           Chapter: 1
Background of the Report

Executive summery
Training program allows employees to strengthen those skills that each employee needs to improve. A training and development program brings all employees to higher level so that they all have similar skill and knowledge. Banking sector is a very important part for a country development so that this is necessary to improve this area so that people can get service with their satisfaction. Training is necessary to give a batter service to the customers because through the training employees can learn to many things about their job area. So more confidently we can say that training is very essential part for our banking sectors.
The project report is about the employee training mechanism difference between private bank and public bank in Bangladesh and their basic differences .In this report we are focusing on the mechanisms which is actually related with the banking training sector. How private and public banks in Bangladesh are giving training to their employee further development. Through this report we want to explain the thing which is directly or indirectly related with the training mechanism of banks. At first this report is focusing on their types of training which they actually provide to their employees and then their elaborate description with specification. After that we are discussing about some survey questioners which is completed by their employees and then by observing the survey and description we give our focus on their differences which is playing a big role for their overall employee output. This report is a complete overview of training mechanism of certain banks in Bangladesh.

Abstract
In each and every field of the study the theoretical course work and pervious research and new survey also played an essential role to completing the project report. Now a days we can see a huge difference between Private banks and Public banks training activities and their services so that our objective is to find out what is the reason behind this also with what are the different between their employees performance and why this is happening. In this report, I really tried neatly sort all of my activities is separately to described the cut and clear pictures of my responsibilities which is assigned by my advisor. We are used several methods and materials to complete this report.
 First of all we are focusing about Organizations summery, objectives, methodology and limitations of the study. Then there is an overview of the Banks those are an essential part of this report and their mission, vision, strategy etc. In this several chapters there is a descriptions of their activities and service. What are their major activities they perform that also create an attention in this chapter. After that we mainly focused on their training mechanism and what are the main difference between them which is related with performance efficiency. Then we are more focused on what are the data collection area and also analysis and sources those are played the highest level of role to completing this report. After words Survey is most important part in this chapter and now we are more focused about comparisons between their training mechanisms. Then we are giving our attention on findings and recommendation about this project report.
In conclusion, in this report I really tried to express my academic knowledge and skills were applied in various situation. Also I need to mentioned  some efficiency cannot be described  clearly this report because of the confidential policy of the banks those are related with survey procedures.










Objective of this Report
The objective of this report is:
General objectives of this report:
 Actually the general objective is to prepared and submit a report on “Assessing employee training mechanism between private bank and public bank in Bangladesh”.

Specific Objectives:
1. To determine the training procedure which create difference between various banks.
2. To know the different mechanism of training.
3. To know their working system which is create a difference because of efficient training?











                                                     





    Methodology of this report:

Types of research:
My concerned study on this report is based on the primary along with secondary resource as well. Actually I have applied descriptive research for conduct this report. This report is actually includes the methods of data collections and the source of data or information of the research.
Sources of Data about this report:
Primary data sources:
All of the necessary and important data and information’s are collected by using,
· Informal and formal discussions with the honorable office employees
· Taking interview from six honorable HR manager
· Direct observation
· Departmental survey
Secondary data sources of this report:
Actually the secondary data collection sources was
· Websites and Wikipedia 
· Previous research paper 
· Bank website
· Study materials
· Different text books
· Banking journal and article etc.









Limitations of the study
In each and every research work there are several limitations faces when researcher conducting his or her different activities. Some of the remarkable & noticeable limitation is given below-
· The project report has been conducted within a very short time and actually prepared this report with my regular university study.
· Need more time for this kind of research
· Lack of opportunity to access to internal data
· There were another limitations of this report is access of information’s which is confidential part of the organizations.
· Lack of news or relative publications
· Last not the least, it not possible to obtain and collect 100% accurate data about any organization, since the study actually done on a set of sample, not the whole industry.
All the clients whom I interviewed did not want to provide necessary information.








Chapter Two
Literature review


2.1Training Definition:
Training refers to the teaching and learning activities carried on for the primary purpose of helping members of an organization acquired and apply the knowledge, ability, skill and attitudes needed by a particular job and organizations. Training also refers to the planned activity and effort by an organization potential and building a good capabilities for the future. Training is an essential management tool which is drive for develop and increase skill, knowledge base of employees and employees performance is good then ultimately it will be beneficial for the organization.
2.2 Importance and the necessity of Training:
In this competitive world we know that vary clearly, where nothing is constant, every day an innovation with expectance is comes into the world market for upgrade our livelihood. This is actually made every organization to be dynamic and innovative in their business process and keep on execute and implementing the latest changes so that they will be able to competitive in the market. But how can we will be able to competitive and win the market. This is actually your worker and employees who will really help you to survive and win the competitive market. HR is most needed for doing business who will give various strategies to compete and Training and Development is one from them. The importance of training and development is-
2.3Primary reason for Training:
· Increase productivity and adherences to quality standard
· Increasing organizational stability and flexibility
· Reduce supervision and direction
· Increase and improve industrial relation
· Economic use of resources
· Future manpower needs
· New appraisal technique
· Reduction of errors
· Reduction of turnover and absenteeism
2.4Effects on ongoing training:
· It’s actually helps the workers and employees to feel more confident in terms of delivering from their end even when employees technology changes because if market changes.
· It’s also helps to the employees for good and active respond to changes that also create out of organization updated structuring.
· Work to facilitated the career and their development
· Provide to the worker and employees with a good capability to respond for the changes occur because of the diversity of manpower.
·  Training also helps to employees need for continued growth.


2.5Types of training: 
Different organizations are followed the different type of training practices. So this is basically depend on organization requirements but most of the time we can see severl types of training practices which is,
· On-the-job training
Job instractions
Coaching
Internship training
Role playing etc.

· Off-the-job training
Lectures
Classroom training
Computer based training etc.
[image: ]

2.6Training program stages:
Training should be occur in a systematic matter so that probability will be high about training effectiveness. 

Its need to special consideration about training which is,
· Assessments of Training program needs.
· Design a good training program.
· Implement the best strategy.
· Evaluate the program.
This stage is very important for a good training program. Authority should follow the stages on top to bottom order for completing the hole process effectively.

References:
· https://www.lawyersnjurists.com/article/training-and-development-banking-sector-in-bangladesh/
· https://2020projectmanagement.com/resources/project-management-training-and-qualifications/the-importance-of-training-and-development-in-the-workplace
· https://husys.com/blogs/importance-of-training-development-in-organizations/
· https://www.bef.org.bd/training-unit/
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Overview of the Private Banks and Public Banks
In
Bangladesh
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3.1Company profile:
City Bank is one of the oldest and reputed private commercial bank in Bangladesh.  Actually it is a top bank among the oldest five commercial bank in the country Bangladesh which started their commercial operations in 1983. City bank started their journey on 27th March 1983 through opening its first branch at B.B. Avenue Branch in the capital of Dhaka city .It was a visionary entrepreneurship in our country Bangladesh around 13 local businessmen who behave the immense uncertainties and the risks with courage and zeal that commenced the journey with only taka 3.4 corer worth of capital but which is now respectable taka 330.77 corer as capital and their reserve.
City bank is among the very few local banks which is actually do not follow the traditional, decentralized, geographically managed, branch based business or profit model and they are more on updated business strategy. Instead the bank manages its business and operation vertically from the head office through four distinct divisionary namely
1. Corporate banking and Investment banking
2. Retail banking (including the cards)
3. SME banking
4. Treasury and Market Risk
The Bank currently has more than 83 online branches spread across the length and breadth of the country that include a fully fledged Islamic Banking branch. Besides these traditional delivery points, City bank is also very active in their alternatives delivery area. Its currently has too many ATMs of its own along with ATM sharing arrangement with a partner bank that is also be very high soon. SMS banking, interest banking is provided also by City Bank Ltd. City Bank Ltd. was the first bank in Bangladesh to have issued Dual currency credit card services. The Bank is a principle number of VISA international cards and it issues both local Currency (Taka) and Foreign Currency (US Dollar) card limits in a single plastic. VISA Debit card is an another popular and demandable product which the bank is pushing hard in order to ease out the queues at the branch created by its astounding base of some 400,000 retail customers. The launch of visa prepaid card for the travel sector is another facility from the City bank ltd. 
City Bank pride itself in offering very personalized service and friendly customer services. It has in place a customized service and friendly customer service excellence model which is called GPA (Graceful-Appropriate-Pleasing) that actually focuses on ensuring happy customers through setting up a benchmarks for the banks employees attitude, behavior, readiness level, accuracy and timelines of service qualities.
City Bank is one of the largest and beautiful corporate banks in the country with a current business model strategy that heavily encourage and supports the growth of the bank. The current scenario management leader of the city bank ltd. consists of mostly people from the multinational banks with the superior management skills and knowledge in their respective “specialized” areas which is very important for their future growth and development. 
City Bank Ltd. Vision, Mission and their Values
 Vision:
 City Bank Ltd. vision is the financial Supermarket with a Winning Culture Offering and Enjoyable Experiences
Mission of City bank ltd.
·  City bank ltd Offer wide array of product and service that is different and excited for all customers segments.
· Be the “Employer of choice” by offering a good and friendly environment where people excel and leaders are created without any disturbance.
·  One of the big missions of city bank ltd is continuously challenge processes and platforms to enhance effectiveness and efficiency of employees.
· Promoting good innovation & automation with a view to guaranteeing and enhancing excellence in service quality.
· Ensure respect for the community, good governance and compliance in everything which we do actually.
Values of City bank ltd.
·  The first values of this bank is Result Driven
· Accountability and Transparency
· Courageous and Inspirations
· Focus on Customer Delight and their facility.
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3.2Company profile
Dhaka Bank Limited is one of the leading private sector commercial banks in Bangladesh offering full range of personal corporate, international trade, foreign exchange, and lease finance and capital market service. Dhaka bank limited is widely acclaimed by the business communities from the small business to the large traders and the industrial conglomerate, including the top ranked corporate borrower for the forward looking corporate and business outlook with an innovative financing solution. Dhaka bank ltd is the bank which is actually offers the wide range of banking and investment services for the personal and corporate customers which is backed by the latest technology’s and a team of highly motivated offers with staff. The Dhaka bank has launched online banking service for our country shared ATM network and also introduced a co- branded credit card service. An innovative process is also underway to provide e-business facilities to the banks clientele through the online services and home banking solutions. Dhaka bank is also making loan and advance in their different areas. Dhaka bank ltd continues to explore and diversify its distribution with the objective of the effective and efficient use of resources and take utmost precaution to safeguard it. The main sources of profit of Dhaka Bank ltd are come from different types of loans service and credit services. So the management of Dhaka bank ltd should put a lot of effort and time in credit risk management area.
Bangladesh economy has been experiencing a good rapid growth since the 90s. Industrial and agricultural developments, internal and international trades, inflows of expatriate Bangladeshi workers, remittance, local and foreign investments in constriction area, communications, power, well food processing and service enterprise shared in an era of economic activities and development. Also urbanizations and lifestyle changes concurrent with the economic developments credited and demand for the banking products with services for support the upcoming and new initiatives as well as to make channel consumers investments in a profitable and well manner. A group of highly positioned businessman of the country grouped together to respond to this need and established the Dhaka Bank Limited in the year of 1995.
The bank was incorporated as a public company under the companies Act. 1994. The Dhaka bank ltd. started its commercial operations on 5th July, 1995 with an authorized capital Taka.
1, 000 million and paid up capital of Taka.100 million. The Dhaka banks have now so many branches across the country and a wide and good network of correspondents all over the world .The bank has plans to open more branches in this current fiscal year to expand their network. Dhaka bank also offers the full range of banking and investment service for personal and corporate customer, backed by their latest technology and a term highly motivated and skilled officers and staffs.
Dhaka Bank Ltd. Is the preferred choice in banking for friendly and personalized services, cutting edge technology, tailored solutions for business need, global reach in trade and commerce and yield on investment.
Mission, Vision, Goals and Values of Dhaka Bank Ltd.:

Mission of DBL:
“To be the premier financial institution in the country providing high quality products and services backed by latest technology and a team of highly motivated personnel to deliver Excellence in Banking”.

Vision of DBL:
“At Dhaka Bank, we draw our inspiration from the distant stars. Our team is committed to assure a standard that makes every banking transaction a pleasurable experience. Our endeavor is to offer you razor sharp sparkle through accuracy, reliability, timely delivery, cutting edge technology, and tailored solutions of business need, global reach in trade and commerce and high yield on your investment”.
“Our people, products and processes are aligned to meet the demand of our discerning customers. Our goal is to achieve distinction like the luminaries in the sky. Our prime objective is to deliver a quality and demonstrates a true reflection of our vision- Excellence in Banking”.

Goal of DBL:
DBL product people and process are aligned for meet the demand of its discerning customers. And the goal is to create & achieve a distinction which is like the luminaries in the sky. Dhaka bank ltd prime objectives are to deliver a quality of service that demonstrates a true reflection of its well vision- Excellence in Banking.

Values of Dhaka Bank Ltd.
·  More Customer Focus
· Integrity with Honesty
· Good quality
· Teamwork
· Responsible Citizenship
· Respect for the individual
· More transparency and accountability about work
· Environmental consciousness
· High morale behavior
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3.3 Organizational profile:
Agrani Bank Limited is a main business manage an account with 953 outlets in systematically which is situated in all the business areas all through our Bangladesh, abroad Exchange houses and also so many international correspondents, Agrani bank ltd appeared as a Public Limited Company on May17, 2007 with a good view to assume that have good control over this business resources, their liabilities, legal rights and commitments of Agrani Bank which is developed as a nationalized commercial bank in 1972 respectably after the rise of Bangladesh as an autonomous state .Agrani bank limited began working as a going concern premise through the vendor agreement which is marked between the  service the of back, government of the people’s republic of Bangladesh is in the interest for their previous Agrani bank and the board of directors of the Agrani Bank Limited was on November 15, 2007 with review performance or impact from the  1 July, 2007.
Agrani Bank Ltd is basically represented by the Board of directors which comprises of 12 different peoples headed by the chairman directions. The bank is going smoothly but the managing directors and the chief executive officers, and managing directors is basically helped by deputy managing directors and general bank managers. The agrani banks have more than eleven workplace, 34 division in head office, 62 different zonal workplace and 953 office branches with including 27 corporate and 40 AD branches.

Vision of Agrani Bank Ltd:
Agrani bank vision is become the best leading state owned commercial bank of Bangladesh banking industry with operating at international level of work and competence, excellence, outstanding administration, also customer services and good strong liquidity.
Mission of Agrani Bank Ltd:
The mission of Agrani bank is work morally and reasonably inside the good system which is set by our bank controllers and to absorb thought and lessons from best practice from others and to enrich enhance our commercial business strategies with methodology to the regale of our customers and our representatives.
Motto of Agrani Bank Ltd:
Actually the main motto of agrani bank is to receive and adjust advanced system to deal with the stand preeminent in the controlling managing an account field of Bangladesh with worldwide closeness.


Value:
Agrani bank ltd values is their commercial esteem about their trustworthiness, straightforwardness, well responsibility, good respect, differing their qualities, well  development and latest methodology to give unhealthy country administrations for each  every one of their client and their partners inside the nation and outside of the nation.
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3.4 Organizational profile
Generally by the most well known word “Bank” we can easily catch up in our mind and understand that this is an actually financial institution which is deals with money. But there are too many different types of banks in our country such as central bank, commercial bank, savings bank, investments bank, also industrial banks, and co –operatives banks etc. But when we basically used the word or name “Bank” without my knowledge or known qualification, it actually refers to the name which “Commercial Bank”. The Janata Bank Limited is also one kind of good public commercial bank in our country Bangladesh. Its head office is situated in Dhaka which is the capital of Bangladesh and this bank is actually started its commercial operation within an initial authorized capital of Taka 50 million and paid up capital of Taka 10.50 million.
Janata Bank Limited is actually established under our central bank which is Bangladesh banks order 1972, and it’s the second largest country owned commercial transaction bank in Bangladesh immediately after the liberation war. It is incorporated as a Public Limited Company on 21, May 2007 and also vide certificate of incorporation in early era of the privatizations. The bank has actually taken over the business of Janata Bank in Bangladesh.  
Mission:
The main mission of the janata bank is to actively and more confidently participate in the socio economic development of the Bangladesh by operating a good commercially sound banking organizations, providing structured credit to viable borrowers, efficient and effective delivered process and competitively with good priced, simultaneous protection of depositor’s funds and providing a well satisfactory output and return on the equity to the account owners.
Vision:
Janata bank ltd becoming effective largest commercial bank and they want to ensuring highest standard of client service through their best application by using latest technology, making good due contribution to the national economy and want to establish themselves firmly at home and abroad as a recognized and front ranking bank of the country with their excellence vision.








Chapter Four
Training Mechanisms of Private and Public Bank
&
Difference between Their Procedures
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City Bank Ltd.
4.1 Training at City Bank Ltd.
Employee training is a program is that designed for increase the skill (technical, knowledge, efficiency and value creation) to any specific task or job in a batter way. City Bank also provide training for increase employee efficiency level.
Different types of training methods in City Bank:
[image: ]

City Bank is actually provide training in two ways like,
1. On-the-job training (internal training):  Employee training at the place of work whiles he or she doing the actual job.
· Job instruction training: This is the systematic very fast and effective method for teaching your workers to do a certain job more correctly and more safely.
· Planned progression: This is a technique that actually gives employees a clear idea of their path of development more efficiently.
· Job rotation: A job design technique in which employees are basically moved into two or more jobs designation in a well organized and planned manner. The main objective is for job rotation is to expose the employees to different types of experience in a wide variety of skills and experience.
· Temporary promotions: This is also one kind of training mechanism in this organization temporarily promote employee for a certain position and organization want to check he or she can do the job or not.
· Coaching: This is a good and well planned training technique typically used for executive or new managers and the leaders. It involves a professionals coach or external consultants those are work with employees to improve their skill and achieve an outstanding business goals.

[image: ]
2. Off-the-job training (external training): This is actually one kind of training method in which method employees learns their job roles away from the actual work floor.
· Lectures: This is the oldest methods of training and this method is basically used to create understanding of a topic to influence behavior, attitudes though lecture. A lecture can be in a printed or oral form .Lecture is actually telling someone about something.
· Discussion methods: This method City Bank uses a lecture to provide the learn with context that is supported, elaborated, explains or expanded on through interactions between trainee and trainer.
· Seminars and conference: This is one kind of program where City Bank attendees are given information or training about some topic .This is actually held for groups of individual and frequently this is held at a hotel meeting space or an academic institution, or within an office conference room.
· Experimental exercise: In this training methods City Bank basically involve their employees for doing experiment in some several cases and also their intention is to improve their employee working quality about their work.
[image: ]
· Role playing: In this mechanism City bank actually gives a certain role to their employees and they also said they have to play the role and in this the organization wants to know and their employee skill and they also give training to their employees. 
· Behavior modeling: This is psychology based training  interventions and City Bank are more conscious about providing this type of training because this is necessary for employee working in organization
· Computer modeling: City Bank are very conscious about training  of computer modeling and this is very necessary  they consider because banking are mostly depend on computer work and they take this training much seriously.
· Computer based training: Computer based training more focus on employee training those are related with computer work and City Bank provide training to improve employee working ability about computer and this training they take much seriously. 



















Dhaka Bank Ltd.
4.2 Training at Dhaka Bank Ltd.
Training is a efficient process of learning skill that everyone need for particular job most correct way that’s why Dhaka Bank also too much concern about providing training to their employees.
Different types of Training Methods in Dhaka Bank:
1. Freshmen orientation: This is the way of giving one kind of training at Dhaka Bank and in this method where new employees are meet with other employees also they  learn many things about their job responsibility. Freshmen orientation training program mainly focus on primary type of work and in this organization give information about their primary work.
1. Continues orientation: It can be group or individual level, in this continuous learning is happening and employees do their practice continuously. When any employees are not able to do a certain work they can ask in this training session continuously at Dhaka Bank.
1. On-the-job training: This is basically those types of training program where employees are involved with their work environment that means in their workplace within their work they are giving training.
1. Job rotation: In this training mechanism Dhaka Bank temporarily shift their employee position from one another and they want to check their employees are able to do multiple types of work or not. Also in this training mechanism employee can able to erase their boredoms about doing the same king of work.
1. Coaching: This type of training actually used for executives or new managers/leaders. In the coaching training at Dhaka Bank involves professional coach or external consultants for giving coaching training. In this training Dhaka Bank are more conscious about giving good input in terms or training.
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1. Job instructions: Job instruction training is basically the primary type of training and based on this employees are work on organization. Which type of work will be happen in which way this is defined in this training mechanism. This is also considered one kind of necessary on-the-job training.  
1. Mentoring: This is actually employee training system under which a senior or more experienced individual is assigned to act as an advisor, counselor to junior and trainee. In this training system the mentor is responsible for providing support to their trainees.
1. Programmed learning: This training is mainly research based which helps learners work successfully and this is most of the time held by variety of applied psychologist and educators. Dhaka Bank are giving this types of training also for their employees.
1. Teletraining :This is not much useful like other training but they also use this training for certain situations because sometimes employees are facing those types of problem which is not familiar type of problem and this time they use teletraining fro higher level and also form abroad trainer
1.  Video conferencing: Now a days at Dhaka Bank video conferencing training taking a big place because when employees are not able to attend the training with valid reason then they can take training through videoconferencing so that they cannot face trouble for their absence. 
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1. Off-the-job training: This is the training process where employees take their training away from work floor. Off-the-job training is most effective because employees can get a different type of experience in this training because their place changes. Different training platform can give different types of filling to improve employee work procedures.  
1. Role play: Role play is another kind of off-the-job training at Dhaka Bank. In this training procedure authority give a certain role and they want employee have to play this role so that they can understand employee can do this certain work or not.
1. Conferences: Conference training is most well known type of training mechanism in this organization. Many times authority arranges conference based training to train their employees. This training method is most effective training considered by Dhaka Bank. In this training employees are sited in a big conference room and they can take training to the trainer. 
1. Lectures: Lecture training is that type of training where trainer gives their training through giving lectures. In this training trainee also asked questions to their trainer if they have any questions about their job.
1. Classroom training: Classroom training is oldest type of training method in Dhaka Bank. For giving training to small number of employees this organization actually arrange this type of training also in this training sitting arrangement are looks like class room.
1. Brain storming: Through brain storming Dhaka Bank give a certain task ask and they said to their employees they have to solve it. In the brain storming training authority wants to know employee intellectual working ability and after knowing it if they want to improve they also give further training. 
1. Sensitivity training: In this training method where training with the goal of making people more aware of their own goals as well as their prejudices and most sensitive to others and to the dynamics of group interactions.
1. Transactional training: Here Dhaka bank give their training based on which transaction method are followed by different departments. In transactional training they wants to check employees are able to do transactions more accurately or not because banking sectors is more focus on transaction. 











Agrani Bank Ltd.
4.3 Training at Agrani Bank Ltd.
Training refers to the teaching and learning activities which is carried on for the primary purpose of helping members of an organization acquired and apply the learned knowledge.
Different types of Training program in Agrani Bank:  
1. On-the-job training: This is the training method where Agrani Bank gives training to their employees when they are in actual work floor. On-the-job training is most common type of training at Agrani Bank. 
1. Mentoring: This is one kind of on-the-job training at Agrani Bank. Here authority select mentors for give training to their employees and after giving training mentor also check these trainees are able to do this work more efficiently or not.
1. Coaching: This is the most common type of training method in banking sector and Agrani Bank also provide coaching based training to their new and employees so that they can enrich their work capability. Coaching based training is basically the training where trainer gives training like coaching style.
1. Experimental exercise: When employees are doing work at their work place that time Agrani Bank training department gives some experimental cases so that they can understand the employees  are able to do on this cases or not.
1. Job instruction training: This is most common and most useful type of training method at Agrani Bank. In this training mechanism bank authority give training about employee job like their work nature. What type of work they have to do based on this bank give job instruction training. This type of training basically given by the authority for every type of employees.
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1. Temporary session: Temporary training session arranges by the training department at Agrani Bank and for short time they arrange this kind of training. At temporary training authority gives instruction for doing certain types of work.
1. Planned progression:  This is basically used for every stage of development process. Bank authority always wants to increase their position and output so that create planned progression training for employees.

1. Off-the-job training: This type of training is basically those type of training where employees are not in work floor that means in a different zone organization is giving their training that is off-the job- training.
1. Lectures: Lectures training is actually this type of training where trainer is giving lecture to their trainee and they learn from this lecture. Mainly this is more focus on one way communication training but if trainees have any query then they can ask question form trainer.
1. Discussion methods: This are the another kind of training method where trainee and trainer are able to communicate each other most easily. Also in discussion method both of them can discuss about some kind of work and work problems.
[image: ]

1. Seminars and conference: The seminars and conference are oldest training practice at Agrani Bank. This is also most effective and traditional training method also. Many of senior employees are most use too about this training mechanism. 
1. Role playing: Sometimes authority like training department of Agrani Bank give a certain role 
1. Computer modeling: This is basically the training where trainer wants to check trainees are able to computer modeling properly or not and this is one kind of off-the-job training.
1. Computer based training: Computer based training is most useful for Agrani Bank because computer based work is most popular at bank and most of the important work in band is done by using computer. That’s why computer based training is important type of training in Agrani Bank.
1. Behavior modeling: Behavior is highly necessary in banking sector because dealing with people can able to increase customer so that they are more focus on behavior modeling training. These training methods provide learning or training how to behave how to give service to customer and how passionately deal with people.


Janata Bank Ltd.
4.4 Training at Janata Bank Ltd:
Training is teaching or developing in oneself or others, any skill and knowledge or fitness that relate to specific useful competencies.
Different Types of Training Methods in Janata Bank:
1. On-the-job training: When employees are in their work floor that time along with the job Janata Bank give training too their employees that is actually the on-the-job training.
1. Job instruction program: Job instruction program is one kind of primary training for Janata Bank. Janata Bank provides this type of training for employees to improve the task which is related with job. How to do the job and which way that is actually clarified by this training mechanism.
1. Committees and boards: Through the committees this organization provide training to their employees and they also share their experience how to deal with works and that is also another kind of On-the-job training.
1. Coaching: Coaching is those types of training mechanism where trainer give training to their trainee like coaching process and this is most useful considered by Janata Bank.
[image: ]
1. Off-the-job training: This is the training mechanism where training session will be held from outside of the work floor. 
· Computer based training: Now a day’s banking work are mostly depend on computer that’s why employee should improve their computer skill based on industry demand so that Janata Bank also more focus about this area.
· Lectures: Lecture based training are this kind of training where trainer give lecture and audience also follow their lecture and this lecture are so much informative and that also help employee to do their work.
· Seminars and Conference: From the beginning Janata Bank giving training to their employees to do seminars and conferences. In this training mechanism basically authority arranges seminars with huge arrangements to train their employees. Trainers train their trainees through this seminar.
· Experimental exercise: Experimental exercise also one kind of off-the-job training at Janata Bank and here through doing experiment Jatata Bank give training to their employees.
· Role playing: Role playing is a essential part of off-the-job training because employees are able to play the role or not this is a big matter. So here authorities train their employees through role playing model.
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· Behavior modeling: Behavior modeling is most important part of overall training considered by Janata Bank because most of the work employees have to deal with people (like peers,boss,authority,customers,subordinaters etc) .So that this bank is  much focus on behavior  modeling and how to deal with people.




























Chapter Five
Survey questioners and results about Training mechanism at
Private Bank and Public Bank
In
Bangladesh
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What is the meaning of training for private and public Bank
Training is basically the teaching process for trainer and the learning process for the trainee. Employees can learn many things through training and they can implement their learning to create batter output than before. In banking sector it’s an essential part for their development. But it can carry different meaning for different individual employee.
 

Training considered as Organizational strategy
All of the banks have training and development department and their authority also thing training department is playing an efficient and effective role to implement their strategy. Basically this is most important part for private bank compared with the public bank and because of that private bank are doing work more smartly than public banks.
How many training is given to their employees yearly?
Basically the amount of training is different for different banks, based on their performance need they decide the number of training. In our survey results we get a picture of their number of training to their employees. City bank basically gives twenty to forty training yearly to their employees. Dhaka bank gives more than twenty training to their employees yearly. On the other hand Janata bank and Agrani bank give more than ten training to their employee’s development. 


What type of resource person used for giving Training?
There are four banks is included in report make this report and their feedback is different in terms of what resource they are using for their training purpose.


To whom and by whom training is given to their employees?
Training is basically given by organization to their employees and sometimes its depend on what type of improvement the organization actually want. What area they want to create more efficient based on this requirement they give their training. City bank gives their training based on their requirements and they give training by professional trainer and internal trainer and the same results for Dhaka bank. On the other hand Public banks are mostly dependent on their higher level authority command. Which types of trainer they need this is decided by their higher level. Based on their want this is actually occurs. 







Training methods
Their training methods is different because all banks strategy and goal are not same so their methods also different.


Preferable training methods
The preference of training methods id different for the different bank, like private are more interested about updated types of arrangements and public banks employees are more conscious about traditional type of training. Our feedback about city bank,



Public banks feedback about training methods:
                         
Importance of Training
The private and public banks both sector employees are interested about training. The feedback about necessity of training is positive from their perspective. There is a huge similarity about feedback against this question. All of the employees are saying training is creating a big role about increasing their performance in their workplace. Whatever they are learning from their training session they can able to implement their workplace and training is becoming a reason of success for them. 
Also the training program is compulsory for the employees. Without any valid excuse no one can avoid the training session. This is mandatory order from the higher level authority.
International training
Training from abroad is not for the every level of employees. This is actually decided by higher level authority. They actually decide what levels employees they will give the training from outside of country training.











Employees overall opinion about their Training Mechanism
Most of the employees who works in those banks their feedback about their training is good. We want show their opinion by a chart- 
























Chapter Six
Comparisons between different Banks training mechanism











The basic comparisons’ which we can identify throughout our survey about Training Mechanism at Private Bank and Public Bank:
	Factors
	Private Bank
	Public Bank

	Planning and orientation about training
	Short term
	Long term

	Decision making
	Faster

	Slower

	Arrangements
	More friendly

	Less friendly

	Training method
	More focus about on-the-job and off-the-job training

	More focus about off-the-job training

	Communication
	Two way is more usable

	One way and two way both

	Training session 
	More costly

	 Not like private Bank

	Preference
	Latest training method

	Traditional training method

	Training types
	Various type of training session is happen in private bank.

	Not much variation like private bank.























Chapter Seven
Findings and recommendations













Findings:
Through this project period, I had the opportunity to learn and gained valuable experience about training. I studied from various journal and articles and I get a picture about training and importance of training. I think training is most important part of any organization who deals with human resource. In terms of assessing training mechanism in private and public bank I find something those are,
· Private bank is more conscious about giving training to their employees.
· Private bank give more amount of training than public bank
· Modern technology is using for giving training now a days
· Employees also interested to learn something new
· Employee performance level is increasing day by day because if training.

Recommendations:
I want to share some recommendations also about this report which is,
Banking sector is a most important part for our country development and we need give more focus and attention about this area so that at the end our economy will be positively affected for their improvements. My one of the most recommendation is private and public both banking industry have to try hard for getting advantage from them with good reputation and positive image. Public bank should improve their training mechanism. If both area will be good then ultimately our economic position will enrich.

Conclusions:
It was a great opportunity for me to work on this topic with my honorable project supervisor. I learn a lot regarding how Banking business sector handle the training and development areas. I hope it will be a learning asset for me about Training. I want to end my project report journey with a good experience.
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