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This internship report is prepared because of requirement of the completion of Bachelor of Business Administration (BBA) degree. To fulfil 123 credits I need to submit this report. After completing 4 months of internship in general banking division in Janata Bank Limited, I prepared this report with my practical knowledge. After working four months of internship I got some experiences and this help me a lot for preparing this report. This report is on ‘Learning and Developing process in banking sector’ that describes the types of training program, evaluation system and development processes that Janata bank uses for their employees. 
As Janata Bank Limited is one of the fastest growing public banks in Bangladesh, they need more and more effective employees. Employees with no skill are hard to survive in this new era. So Training and Development is important for achieving skilled employee. And Human Resource Management does this task for the organization. In this report I will say how Janata Bank Limited organizes Training and Development programs. To find the process of Training and Development of Janata Bank Limited is the purpose of this report. Here I give background research of the organization. And there is methodology for showing how I got the data. I made a normal questionnaire and did a survey in the branch where I did my internship for collecting information. I discuss here the effective way of doing Training and Development. I believe that each section carries the appropriate data of the organization and its Training and Development process.
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‘Banco’ is that which indentified the word ‘Bank’. Banks work on depositing money from peoples and also giving loans to other for doing business. Bank is the easiest way of describing economic development. It plays a vital role in influencing of the economic growth and allocates capitals. HRM controls the strength of an organization. Human Resources Management is a function of an organization that focuses requirements, training, evaluating, and provide direction that help an employee to survive in the organization. Employees are the main resources of an organization. Without them organization is nothing. 
We can see that the employees of private banks are more efficient rather than the public banks. It causes only for good Training and Development program. For making employees efficient and skilled Training and Development programs play the vital role. It does the staffing, selecting, training and evaluating so that organization can get the right employee. 
Now the world is full of competition. For surviving organization need the right people for the right job. Now a day’s banking industry is growing rapidly. So to survive efficient employees are very much needed. To make organization more effective, to make employee more effective Training and Development is needed.   
The bank always believes that quality full work comes from quality full employees. If employees are effective banks will perform more and that can run the wheel of economic. HR of Janata Bank Limited works on that Training and Development for the employees. For making the economic more active a developed banking industry is needed. And Training and Development program makes that task easier for the banks. This program ensures the effective employees that are asset to organization. It will help to contribute in the economic growth. 
Training and Development helps in achieving of organizational goals. For this alignment between bank and employees is important. And Training and Development makes this alignment. And this report shows the way of Training and Development practices of Janata Bank Limited.  



Origin of the report
For completing my BBA degree it is mandatory to join any organization as an Internship and make a report on that. So I joined in Janata Bank Limited, Ladies Branch, Jashore as an Intern. And I made a report. This report is the outcomes of what I have learnt from internship program. The topic of the report is allocated by my guide teacher Prof. Dr. Abu Saleh Md. Sohel-Uz-Zaman and the topic is “Learning and Development practice in banking sector: a Janata Bank Limited Case Study”. And I finished this report with the knowledge of my BBA life and four months internship program. And my organizational supervisor Md. Tarifur Rahman, (SSO) helps me all the time by providing valuable information while I was in my internship program. 

Objectives of the study
The objectives of the study can be defined by two divisions.
· General Objectives: The general objective is the preparation of the report on the topic of ‘Learning and development practices in banking sector’. 
· Specified Objectives: Specified objectives have strong relations with general objectives. Specified objective is the completion of the report on a specific time and submit to my honourable supervisor. 

Scope of the report
This study is for only students of Bachelors and Masters Program. In this report it is hard to give all the information of HR of Janata Bank Bank. Here only some information about the HR of Janata Bank Limited. It seemed so hard to me for collecting those data because Janata Bank Limited is a public bank and its rules and regulations are confidential. I had to look through both primary and secondary sources for the research. 



Limitation of the study
I faced a lot of problems while making this report. But I tried to limit problems. It was very hard to collect information. Public banks are so confidential. They are much valuable information that related to Government of Bangladesh. That information is unable to publish anywhere. But by seeing my hard work and sincerity Janata Bank Limited provides me lot information that helps me in the research. Some problems that I showed are given below- 
· It is an extensive report. It needs lots of information. And the employees are very busy they couldn’t give me proper time. So collecting information is tough.
· There isn’t a lot of Journal or books in online.
· I have no access on the website of HRDD of Janata Bank Limited.
· Employees weren’t ready to give the confidential data.
·  The time of this internship is 4 months. It is very little time for knowing the Janata Bank Limited. Because it is a huge organization. 
· There are so many rules and regulations so that the using every information is prohibited.  

Sources of information
I had to collect data from various sources for completing the report. One of the best sources is interviews, observations and experiences. All the important data are collected from Primary data and Secondary data. Relevant journals, newspapers, magazines are the sources of primary data and for secondary data I searched some pdf, documents and reports that are got from Google.  
I asked several questions to various employees of Janata Bank about training and development. I asked questions to my manager about the implementation of training and development program in the bank. I read some books and journals that provided by Janata Bank Limited. 
· Primary sources of data: An interview session with branch manager, second manager of the branch and with other employees of the branch. This interview is helped me to figure out the main points.
· Secondary sources of data: I used the following things as my secondary data sources. 
· Annual report of Janata Bank Limited.
· Employees job descriptions.
· Journals, websites and related books. 

Methodology of the report 
For getting the objectives of the report, I had researched from both primary and secondary data. But the main source is the secondary data. 
· Primary Data: For taking the genuine information of the bank, I need to talk with the manager and some employees of the bank. They gave me some information that makes my report. Overall, I prepared the report with the help of these interviews and observations. 
· Secondary Data: This is the main source of my data. I visited lots of website and Annual report of Janata Bank. From the website of Janata Bank I got much information. I also read some articles which are provided to me by my organizational supervisor. I also collected some data from my academic books. And other related journals and newspapers are also the sources of collecting data about the bank. 
· Talk with customers: I asked some customers about the service of the bank. And the targeted customers were from the Janata Bank, Ladies Branch, Jashore. They provided me all the positive and negative reviews. This was also helpful for me to prepare this report. 

Purpose of the Report: 
This report has two purposes. These are given below-
· Short Term: Evaluating, analyzing and knowing about Training and Development practice of Janata Bank Limited is the primary purpose. 
· Long Term: It has some long term purposes. Those are given below- 
· Measuring the current situation of Training and Development on employees.
· How it works for gathering new skills.
· It will also helpful for the gap between private and public banking sector.
· It will show us the difference on Training and Development practice between private and public banks.
· For knowing the methods, process and types of training process. 
· It also shows us the factors that play a vital role in the improvement of Janata Bank Limited. 
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Through a training program employees are got to learn some skills that will help them in improving of their current performance. And on the other hand, Development is a board way of learning. In that phase, employees can apply the skills which they got from training programs. This will help them for increasing their growth. 
For getting the right employees, well training and development program is needed. A well planned training and development program can make an organization market leader. Today’s era is so fast and challenging. To survive in this era quality full employees are very much needed. They can play vital role in increasing the growth of the organization. While hiring, all the employees aren’t equal qualified. But a proper training and development program may make all the employees qualified. So it is important to organization. 
Training and Development is highly necessity for the organizations while its starts to grow. Qualified employees can run the business smoothly.
Training methods can improve the employee’s talent, skill and expertise to the work. To gain the best result, employee training program shouldn’t be stopped and it should be a continuous process. 
Many authors and management specialists define Training and Development in different ways. Those are given below-
Henry Ford the founder of Ford Motor Company told that the only thing worse than training employees and having them leave is not training them and having them stay. (Sarma, 2020) 
As Julie Dirksen, learning strategy and design consultant said that Learning experiences are like journeys. The journey starts where learning is now and ends where the learner is more successful. The end of the journey doesn’t know more, it’s doing more. (Sarma, 2020)
According to John Bright, “Training and Development is the best programs that can change the way people see themselves. (Sarma, 2020)  
An organization’s growth is totally depending on its performance. And without training it is hard to act actual for the organization. Organization’s growth can be decreased for not having a good training and development program. 
For faces the challenges talented workers are needed. And this can provide by Training and Development program to the organization. 
Training is important for both fresher and experienced employees. It helps to create good manpower for the organization.  
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· Background of Janata Bank Limited: With the elevation of Bangladesh as an independent, effective state in 1971 after a baleful nine months war against the West Pakistani army, a war, full of blood and tears, affliction of millions of our dear ones, the succession of rebuilt the broken financial base of the country was felt as an urgent call of the day against a weakened economic reality of a new born state. (Janata Bank Limited) 
· Inception: In this background, in order to recreate the country’s economy, important content had been taken to meet a number of banks previously operated in this region and create new banks and this introduction led to formation of Janata Bank in 1972 by combining the erstwhile United Bank Limited and Union Bank Limited under the Banks Nationalization Order (President’s Order No. 26) of 1972. (Janata Bank Limited) 
· Corporation: In 15th November, 2007 Janata Bank got bound with the Joint Stock of Registers and reorganized it as a public limited company with the name Janata Bank Limited. (Janata Bank Limited)
· Roundup: Janata Bank Limited is a huge family. It has so many branches in Bangladesh as well as in foreign countries also. In United Arab Emirates they have four branches. Janata Bank Limited runs their business with 915 branches across all over the Bangladesh. It is a huge family. And also they have 11463 employees (As on 31/07/2020). Its main office is located at Janata Bhaban at Motijheel C/A, the heart of Dhaka city. (Janata Bank Limited)
· At the end of 2019 the bank held the deposit BDT 691,409,372,051, Advanced BDT 548,473,941,439 with Authorized capital BDT 30,000 million and paid-up capital BDT 23,140 million.
· Janata Bank is the second largest commercial bank in Bangladesh. And it is playing a vital role in overall financial activities of the country. 
· The performance of the bank to the national economy and social emendation has set standard bar so much high that JBL becomes a benchmark. It is a matter of honour that the contribution, commitment and the success have recognized with a number of national and international awards.

Company Profile:
Table 01: Company Profile of Janata Bank Limited. (Janata Bank Limited) 
	No
	Features
	Values

	01
	Name
	Janata Bank Limited

	02
	Registered Address
	Janata Bhaban, 110, Motijheel C/A Dhaka, 1000

	03
	Legal Status
	Public Limited Company

	04
	Chairman
	Dr. S.M. Mahfuzur Rahman

	05
	CEO & MD
	Md. Abdus Salam azad

	06
	Company Secretary
	Hussain Yeahyea Chowdhury

	07
	Date of Incorporation
	21st May, 2007

	08
	Authorized Capital
	BDT 30,000 Million

	09
	Paid Up Capital
	BDT 23,140 Million

	10
	Face Value Per Share
	BDT 100

	11
	Shareholder Pattern
	100% owned by Govt. of Bangladesh

	12
	Number of Employees
	11,463 

	13
	Banking Licensed Obtained
	31st May, 2007

	14
	Phone
	+88 02-9560000, 9566020, 9556245-49

	15
	Fax
	88-02-9554460, 9553329

	16
	SWIFT
	JANBBDDH

	17
	Website
	www.jb.com.bd

	18
	E-mail
	md@janatabank-bd.com 




Mission and Vision of Janata Bank Limited
· Mission: Janata Bank Limited is an effective commercial bank. It tries hard to keep a stable growth strategy. Bank always tries to deliver quality financial products and also excellent customer service. It has expert management team with good governance in every banking network. 
· Vision: To become the successful largest commercial bank in Bangladesh for helping in socio-economic development of Bangladesh. And become the leading bank in South Asia.  

Awards of Janata Bank Limited
Janata Bank Limited is a well known financial organization in Bangladesh. Every year on performance Bangladesh Government give awards to banks. And Janata Bank Limited got those types of awards a lot. (Janata Bank Limited) 

· Asian Banking Award: Janata Bank Limited got this award in 2004 in Philippines. They got that award for financing program for women entrepreneurship.  
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· Quality Recognition Award: This award program was held in Hong Kong. And ICICI Bank of Hong Kong recognized Janata Bank Limited with thi award in 2009. 
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· Best Bank in Bangladesh Awards: Global Finance is a New York based magazine that given Janata Bank Limited with the Best Bank Award. They gave the award for accomplishments in different fields such as growth in assets, customer service, and product innovation. Janata Bank Limited got the awards in following years of 2009, 2008, 2007 & 2006. 
[image: ]
· Best Tax Payer Award: Janata Bank Limited got the award of best tax payer in 2015-2016. Md. Abdus Salam CEO & MD of the bank received the award from Finance Minister Abul Mal Abdul Muhit. 
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· ICMAB Award: ICMAB is Institute of Cost and Management Accountants of Bangladesh. Janata Bank Limited got the award in 2017. CEO and MD of the bank Md. Abdus Salam received the award from Finance minister from Abul Maal Abdul Muhit on 28th January, 2018.

[image: ]
Customer Mix 
Janata Bank Limited provides services to all types of people of Bangladesh. Their main products are various types of deposits and loans. In my branch that is located in R. N. Road, Jashore, theirs main customers are the businessmen of R.N. Road. They open current accounts in this branch to perform their business transaction easily.  Though it is a ladies branch of Janata Bank Limited, various women are the prior customer of the bank. Janata Bank provides loans to all with 9% interest rate that is fixed by Bangladesh Bank. Many people come and open FDR or other schemes for their own savings. For these schemes bank provides 6% interest and that is also fixed by Bangladesh Bank. But the businessmen are the most important customer for Janata Bank. (Janata Bank Limited)

Product Mix
Janata Bank Limited offers various types of products to customers. They always try to provide best products and service to all types of customers. And the interests of these deposits are set by Bangladesh Bank. (Janata Bank Limited) 
· Deposits: Janata Bank Limited offers some deposits advantages to all types of customers. 
· Current Deposits 
· Savings Deposits 
· Special Notice Deposits 
· Fixed Deposits 
· Schemes 
· Loans & Advances: Janata Bank Limited offers various types of loans to customers. And they try to help all types of people in Bangladesh by giving these loans. And the interest rates of those loans are set by Bangladesh Bank.
· Agriculture Loans
· Working Capital Loans
· Green Financing
· Rural credit loans
· Tannery Trading Loans
· Commercial Real Assets Loans
· Individual House Loans & Apartment Loans
· Consumers Financing Loans
· Janata Care Health Loans
· Janata Support- Special Loans for Service holders 
· Woman Entrepreneur Loans
· Small Business Loans  

Service Mix
Janata Bank Limited provides some services to customers for extra benefits. Though their customer service is so good and they got award also for those services. 
Table 02: Services of Janata Bank Limited. (Janata Bank Limited)
	No
	E-Service
	Modern Banking

	01
	ATM
	Online Banking

	02
	Automated Branch Banking
	JB Remittance

	03
	Green Banking
	JB PIN Cash

	04
	e-GP Payment Service
	JBAIMS

	05
	OMIS (ERP)
	JBOne

	06
	PMIS
	House Building/Flat Loans for Govt. Employees

	07
	BEFTN User Manual
	








Trend and Growth
Financial Highlights: Here I’m going to provide the financial highlights of Janata Bank Limited. It will show us the overall growth of the bank. 
Table 03: Financial Highlights of Janata Bank Limited. (Janata Bank Limited)
                                                                                                                                                                                                (Figures in millions)
	SL
	Particulars
	2019
	2018
	2017
	2016
	2015

	1
	Authorized Capital
	30000.00
	30000.00
	30000.00
	30000.00
	30000.00

	2
	Paid up capital
	23140.00
	23140.00
	19140.00
	19140.00
	19140.00

	3
	Total capital
	58075.81
	54322.81
	44596.31
	43189.82
	37128.33

	4
	Required capital
	57930.50
	53823.05
	44341.90
	40408.89
	36562.52

	5
	Surplus of capital
	145.30
	499.75
	254.41
	2780.93
	565.82

	6
	Capital to risk Ration(CRAR)
	10.03%
	10.09%
	10.06%
	10.69%
	10.16%

	7
	Total assets
	895387.08
	866046.48
	805988.41
	778603.91
	683157.58

	8
	Total deposits
	691409.37
	675548.46
	649440.78
	641819.15
	568911.14

	9
	Total loans and advances
	548473.94
	533707.17
	459580.05
	403037.41
	349861.30

	10
	Liabilities
	85918.92
	94744.23
	120881.92
	105174.55
	121570.94

	11
	Credit deposit ratio
	79.33%
	79.00%
	70.77%
	62.80%
	61.50%

	12
	Total classified loans
	146033.38
	179984.47
	75995.50
	59359.80
	43181.70

	13
	% of classified loans
	26.63%
	33.72%
	16.54%
	14.73%
	12.34%

	14
	Import
	210957.20
	220413.70
	143582.20
	126650.00
	147181.80

	15
	Export
	97398.20
	114681.00
	139920.90
	154454.20
	145373.60

	16
	Foreign remittance
	75532.10
	76078.10
	72022.00
	90081.80
	106336.30

	17
	Income from investment
	11664.06
	11350.63
	14414.82
	16597.90
	18260.44

	18
	Operating profit
	7093.66
	9788.97
	11369.48
	10038.29
	10720.50

	19
	Profit after tax and provision
	246.44
	248.98
	2686.50
	2605.48
	4807.88

	20
	Provision surplus
	62.33
	0.90
	59.39
	251.56
	83.77

	21
	Cost of fund
	6.63%
	7.10%
	7.28%
	8.05%
	7.94%

	22
	Cost of deposit
	4.26%
	4.34%
	4.47%
	5.49%
	6.67%

	23
	Average return on loans and advance
	6.40%
	7.15%
	8.04%
	8.54%
	7.94%

	24
	Interest spread
	2.14%
	2.81%
	3.58%
	3.05%
	2.59%

	25
	Net spread
	-
	-
	1.48%
	1.77%
	2.06%

	26
	Earning assets
	622452.95
	568959.07
	610004.45
	605444.04
	548634.47

	27
	Non earning assets
	272934.13
	297090.42
	195983.96
	173159.87
	134523.10

	28
	ROI
	6.89%
	8.37%
	6.90%
	7.19%
	8.61%

	29
	ROA
	0.03%
	0.03%
	0.33%
	0.33%
	0.70%

	30
	ROE
	0.49%
	0.46%
	5.23%
	5.22%
	11.44%

	31
	EPS
	1.06
	1.17
	14.04
	13.61
	25.12

	32
	Income per share
	30.66
	46.20
	59.40
	52.45
	56.01

	33
	Assets value per share
	217.23
	235.77
	268.36
	260.66
	219.63

	34
	Operating cash flow per share
	63.46
	(151.15)
	(167.99)
	103.13
	165.93
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Figure 01: Hierarchy of Janata Bank Limited. (Janata Bank Limited)
Branches of Janata Bank Limited
As we know that Janata Bank Limited is a public limited corporation. It has total 906 branches in all over the country and in abroad also. Here the list of branches below- 
Table 04: Branches of Janata Bank Limited. (Janata Bank Limited)
	No
	Offices
	Numbers

	01
	Local Office
	01

	02
	Corporate Branch 1
	15

	03
	Corporate Branch 2
	61

	04
	Overseas Branch
	04

	05
	Grade 1 Branch
	290

	06
	Grade 2 Branch
	209

	07
	Grade 3 Branch
	294

	08
	Grade 4 Branch
	107

	09
	Total
	906




SWOT Analysis
Strength
· Janata Bank has a HR Manual that for all employee. This gives them a clear idea of terms and conditions. 
· The employees of Janata Bank Limited have solid bodings among them. The bank ensures that it is the 2nd home for the employees. 
· Janata Bank tries to provide pure, good and friendly working environment.
· Janata Bank looks after employee’s work-life balance. They provide their salaries timely and also give opportunity to spend their times with families. 
Weakness
· Janata Bank has expert employees but sometimes they all aren’t responsible for all jobs. 
· HR bookkeeping is hardly found in Janata Bank. This system is raising topic in the bank. 
· Though it is a public bank, employees sometime don’t hard work for the organization. 
Opportunities
· Currently HRDD of Janata Bank brings MIS for utilizing their employees. 
· They maintain a proper HR data framework for developing human resources. 
· They publish an affair every year for motivating employees. 
Threats
· Though Janata Bank is a public bank, some employees are old ages. They aren’t agreed to take new policies. They think they can’t cope up with the new policies. 








[bookmark: _Toc59019736][bookmark: _Toc59020063][bookmark: _Toc59020100][bookmark: _Toc59020802][bookmark: _Toc59055412][bookmark: _Toc59055570][bookmark: _Toc59108463][bookmark: _Toc59275532]



[bookmark: _Toc59312935]Chapter: 04
[bookmark: _Toc58864775][bookmark: _Toc58865640][bookmark: _Toc59019737][bookmark: _Toc59020064][bookmark: _Toc59020101][bookmark: _Toc59020803][bookmark: _Toc59055413][bookmark: _Toc59055571][bookmark: _Toc59108464][bookmark: _Toc59275533][bookmark: _Toc59312936]Internship Experience 


















[bookmark: _Toc59020804][bookmark: _Toc59055414][bookmark: _Toc59055572][bookmark: _Toc59108465][bookmark: _Toc59275534][bookmark: _Toc59312937]


Position, Duties & Responsibilities
· Position: I am joined in Janata Bank, Ladies Branch, Jashore as an Intern for completing my internship. I was selected after getting qualified in an interview with the Manager and Senior Principle Officer Md. Hassan Imam. Actually, the selection process was held by Janata Bank Limited Head Office. The duration of this internship program is four months which was from 25th August to 25th December, 2020. I’m assigned here for doing general banking works.  
· Duties & Responsibilities: Actually, I worked in Janata Bank as a helping hand of other officers. I’m assigned in the bank under Md. Tarifur Rahman (SSO). He is my supervisor. Every day he gives me various tasks and i have to complete that in time. These are some responsibilities that I fulfilled in my internship program-
· Creating new Account: It is one of my major tasks of my daily activities. I also give information’s to the customers about the procedures of making any types of account. I helped those customers by creating new accounts like Current account, Savings account, DPS, FDR and for other schemes. Filling the forms then give input in computer is my regular task.
· Creating files: As I’m a student of HRM. I learned how to save documents and keeping the important files is very much important. Making files and keep them in locker is my duty. 
· Checking Emails: I checked emails every day which is came from Head Office or from other ministry or from Area Offices. I checked mails and make print out of that mail’s documents and provide to manager and to other officers. 
· General Banking: Actually, I’m doing all the general banking tasks. Sometime some customers can’t fill Deposit Vouchers in that case i helped that customer by filling that voucher. There are some customers who are unable to write chequs in that case I wrote the cheque in behalf of those customers. Though this Ladies Branch is an area office of Jashore, everyday all the money of deposits need to sent to Head Office of Jashore which is located in M.K Road, Jashore. Sometimes I took the money Ladies Branch to M.K Road Branch. In that case one Ansar and an officer go with me.
· Preparing CIB: CIB is a term that control by Bangladesh Bank. CIB is software that is consists by the information of Loans that are provided by the bank. I prepared CIB in every months of my internship and send it to Bangladesh Bank. And last months that report was submitted with 90% accuracy. 

Training
I got various types of training throughout all over this internship period. I had very low idea about banking tasks. But now I know how a bank runs. It is true that I didn’t get the total 100% banking tasks but I know something. I got training how to behave in office, how to interact with other officers. I got training about how get done multitask. T24 is software that uses Janata Bank for their banking. I got training about how to run that T24 software. I got training how a Loan sanctions. This Ladies branch gives lots of Loan to customers. It is a busy department. I get the information’s how Loan application created and how it sends to Head Office to approve.  

Contribution to department
Though I am joined in the bank as an Intern, my contribution is very low. But there is some contributions in the bank of mine. I create accounts that help the Accounts Opening department of the bank. Sometime I work in Cash department. 

New Skill Developed
The very important skill that I got from that Internship is to taking high load pressure. Sometime I need to work till 9/9:30 PM. Then I got a skill which indicates as office language. I learned the office behaviour finely. I learned how to handle customers who can’t write. I also learned how to handle those customers whose are very special to bank. I learned how to interact with customers and officers. 


Application of Academic Knowledge
It is matter of sorrow that I did my major in BBA in HRM. But I’m doing my internship in general banking. For that reason there is no option to apply what I studied in university. In my job there is no scope of practice HRM in my internship program. 
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HR is a term that directly involves in managing employees, recruiting and keeps the data of employees. HR’s history begins with the help of welfare officer. It is one of the important departments of an organization. Strong HR department can assure employees satisfaction and improvement. HRM plays an important role in increasing productivity.
In an organization employees are the heart. Effective employees are like asset to organization. It is a part of general management. HRM develop, motivate and maintain the human resource for the organization.
Great author Dale Yoder said that HRM is the way of leadership and directing employees. (HRMP, 2020)
As another author Gray Dessler said that HR is the policies and process of carrying out the employees by featuring recruiting, screening, training and rewarding. (HRMP, 2020) 
HRM has a tactical way to obtain, improve, inspire and achieve the commitments. It also takes part in achieving organizational goals. The major functions of HRM is given below- 
· Planning
· Staffing
· Developing
· Motivating
· Manage Changes
· Maintain Relations
· Evaluate
· Appraise 

Objective of HR: HR has some general objectives. These objectives are made upon organizational goals.  The objectives are following- (Smart Learning Way, 2015)
· Its main objective is to create and maintain good relation among all employees. 
· Making the employees effective and available for the organization. 
· Providing real justice to employees.
· Providing good working environment with standard policies. 
· Is to provide good pay with standard direction of success.  
· Help employees through maintain a quality full work life.
· Gaining high morale from employees for the organization.
· HR identifies the need of satisfaction of the employees. 
· Increase the job satisfaction and self actualization. 
· Increasing responsibilities among employees for organization also for society. 
  
Role of HR functions 
Strategic Hr is one of the best content of HRM in an organization. Strategic HRM is the approach to manage peoples for achieving the long term goals for the organization. It basically works on management of people. It develops people’s behaviour. It helps in increasing the values. It can be said that Strategic HR is the key to improve business performance. (Houghton, 2020) 


Figure 02: Roles of HR Functions. (Mello, 2011, p. 153)


· Strategic Partner is the first role of Strategic HRM. For organizational structure HR is only responsible. Manage people and manage organization its first duty. HR needs to find out the methods of revamping the parts of the organization. These activities need new skills that can be gathered through HR functions. 
· For Administrative expert, HR needs to make some rules and policies that ensure the regular routine work of the employees. By providing these rules HR become the strategic partner to the organization. 
· If the employees aren’t committed to the organization, organization can’t do business. HR professional ensure that commitment of the employees. HR helps to reduce communication gaps. That helps in the long run by achieving organizational goals. After all, employees are like heart to organization. 
· Adapting changes is a tough matter. But HR makes it easier for the organization. HR increases the capacity of handling all the changes. HR helps in developing manners.

HR practice in Janata Bank: 
HRM is a method that systematically finds the right employees for the right post. Practices of HR are so common in worldwide. Janata Bank Limited has also a HR policy that are maintaining by the employees. 
· Recruitment: Janata Bank publishes news of recruitment when they need employees. Recruitment policy is controlled by the board members. They recruit by the help of Bangladesh Bank. They post vacancy news in a daily newspaper. They provide some requirements on that post which have needed for applying in the job. For entry level Janata Bank Limited prefers Bachelor degree and for executive posts they prefer Master degree.  
· Selection: After getting lots of CV from new employees. Janata Bank starts screening their applications. And then invite the eligible candidates for the written exam. Candidates have to pass various exams like test, interviews, physical test etc. It is the step to find out the right man for the post.   
· Examinations: The examinations of Janata Bank Limited have two steps, one is written and another is interview. Janata Bank Limited makes contract with a third party organization like IBA or BIBM for taking these examinations. Candidates need to achieve a minimum standard score for passing the exams. After getting passed in written exams candidates are called for an interview season. After end of all examinations, Banks checks which candidates are got the highest marks. Those candidates are invited to join.   
· Interviews: This process is done by the boards, administration and HR. Candidates are asked some general question by the board about his past and present life. This is the step to get to know about the level of motivation, how he able to take the pressure and the way of communication. 
· Background Inquires: Janata Bank recruits fresh employees whose haven’t any criminal records and employees are came from good family background. Janata Bank verifies the candidates before joining. Janata Bank also wants to know about past job experiences.  
· Physical test: Here Janata Bank takes exam of candidates is they fit for the job. The drug addicted employees have no space in Janata Bank Limited. And also they do the basic medical check up.
· Final decision: After getting pass in all tests the candidates are allowed to join. Bank provides an appointment letter along with some documents. Those documents are showing the rules and regulations. After that for the fresher’s they set a training period at least for 2 years. That’s called the probation period. In that period leaving from job isn’t possible.

Training and Development 
When the recruitment process is done, the candidates are prepared to join. Then the bank sends them for training. For fresher’s it stays at least for 2 years. And for experienced employees they have some other training programs. This training helps them by increasing their knowledge and skills. They offer On the Job and Off the Job training for the new employees. They have also Training need analysis in this training and development process.



Career Development
Janata Bank always focuses on the career of the employees. They prepare a plan for the help of the employees.
· Performance Appraisal: Janata Bank always tries to motivate their employees for increasing productivity. For evaluation Janata Bank uses a score card. Every year for good productivity the scores are increased. Throughout this score it becomes easier to appraise.  
· Reward System: Janata Bank provides a reward while employees can show huge working success. On performance they have bonus system. Every year employees get some points on the basis of the performance. And theses points help them in long run. This points are calculated while promotion.  
· Policies: Though Janata Bank is a public limited bank people are eagerly waiting for getting recruit in this organization. Because they have good policies. They provide salaries timely and there is structured leave procedures that is much benefited for the employees. Bank provides all the leaves properly. They have also provident fund service for the employees. For the paying rate they follow the rules of Government of Bangladesh but that scale is quiet good enough. 

Provision for the Employees
 According to Government of Bangladesh and Bangladesh Bank, Janata Bank provides lots of extra facilities to employees.
Retirement Benefits: Janata Bank provides two types of benefits after retirement.
· Contributory Provident Fund (CPF): This scheme is controlled by 11 board members. Here employee gives 10% and bank provides 10%. This fund will be deposit in employee’s account. After the end of employee’s job life he will be paid that amount with 13% interest rate and this amount is huge.
· General Pension Fund (GPF): This system was invented in 2004. On that time the same amount as 40% of salary is reserved for the time of his employment life. After retirement it will be paid. But now this percentage is decreased by 25%. By reserving this GPF turns into a huge amount. After employment this amount will be paid after deducting taxes. And there is also 13% interest. 
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In an organization every people are surrounding by training. Everybody must go under training process. The subject matter experts are said to provide training. Companies are always ready to invest lots of money in training; even we are running through a tough economics time. Training process defines that what employees need to learn. And experts designed the training process in such way that will be benefited for employees. It is clear that, Training and development can change the current and future performance of an employee. It helps to increase employee’s ability to perform and increase his/her skills.
Training: Training is an education. Training helps to gather both education and behaviors that need to perform in an organization. Mostly training is a process to essential for a management tool that derived to fulfill, elaborate and increase skills and knowledge base of an employee. Overall Training process increases the organization’s performance in terms of efficiency, effectiveness and overall productivity. 
Mostly Training is a procedure to upgrade one’s competencies and abilities. When the employees with no organization experiences he/she needs some training for coping up with the environment. Training is responsible to the contribution of the employees. (Business Jargons, 2018) 

Figure 03: Training is an open system. (Blanchard & Thacker, 2009, p. 23) 

· Here in Input we see Organizational needs, Employees’ needs Budget, Equipment, Staffs’
· In Process section consists of Analysis, Design, Development, Implementation and Evaluation.
· And in Output shows the Knowledge, Skills, Attitudes, Motivations and performance.
Development: Development is the outcome of the Training process. It is an opportunity of learning that help employees augment. Development is an advanced tool that allows an employee to progress in career path with proper skills and knowledge. It helps an employee to get the knowledge about the needs of the organization. Development programs centralize on clear skills that are needed for the organization in decision making, leadership skills and goal setting. 

Figure 04: Development Process (MBA Skool Team, 2020)

In an organization, Development is a long term procedures. Development procedures make an employee fit and for the jobs. It increases the capacity to take more challenges. (Business Jargons, 2018)

Training & Development 
In an organization employee are needed the right skills, knowledge and ability for performing assigned tasks. Training and Development plays a vital role in the success of business. Employee’s right skill can be found through a right type of training process. Training and Development can assume its strategic role for meeting current and future business.
According to Nelson Mandela, “Education is the most powerful weapon which you can use to change the world. (THE BORGEN PROJECT, 2018)
Training and Development is a program that runs for gaining a specific knowledge and skills. Its aim is to raise the performance of the employees. 
Training is only responsible for upgrading the competencies. This can grow the abilities of the employees. 
Development is a thing that will need in long run. Development prepares an employee for tomorrow. It increases the capacity of learning opportunities. It will help employees by giving encourage of taking more challenges and tasks.      

Importance of Training and Development
Training and Development creates great impact on the organization success. Organization need to train theirs employee for the long run. Without this the employee may not cope with the challenging environment. For the organization and for the employees Training and Development is very much important. Here the discussion is given below- 
· For Organization: Importance of Training and Development for organization are given below- 
Table 05: Importance of Training and Development for organization (Business Jargons, 2018)
	No
	Components

	01
	Utilization of resources

	02
	Reduce wastages

	03
	Increase the profitability

	04
	Increase Competitiveness

	05
	Less employee turnover

	06
	Developing positive attitude



· Training and Development makes the resources useful for the organization. Men and machines are the main resources of the organization. Training and Development utilizes them well and makes them prepared for the organization. 
· It makes the worker skilled. And a skilled worker knows how to utilize the resources. It becomes helpful for reducing the wastages. 
· As Training and Development makes the worker skilled and fit for the organization. Those skilled employees are the reason for increasing the productivity. 
· Training and Development shows new policies to employees. It can increase the ability and strength of the employees. 
· It creates good impression of organization to employee. It also helps by providing good working environment. So it reduces employee turnover. 
· It increases the attitude of the employees. Employee can find positive attitudes on work and it can help them by adapting with the changing. 
· For Employees: Importance of Training and Development for employees are given below-
Table: 06: Importance of Training and Development for employees (Business Jargons, 2018)
	No
	Components

	01
	Better opportunity of career

	02
	Motivate

	03
	Taking challenges

	04
	Safety

	05
	Up to date with employees

	06
	Employee morale


 
· Training and Development makes the employees skilled. They can gather lots of knowledge. This training can make their resume strong. And it is good for their careers. 
· Training and Development can increase the performance of an employee. This increasing performance contributes in organizational performance. Eventually, it becomes motivation to the employees. 
· After getting proper training employee can handle any situations. This training and development program helps employee to deal with various challenges. 
· This program makes a worker skilled. And a skilled worker knows how to operate a machine. It can reduce accidents. 
· Proper training can makes an employee efficient. Proper technological knowledge can be gathered by training and development. 
· Training and Development is responsible for increasing employee morale.   

Approaches to Training & Development
There are some approaches for the Training and Development Program, these are given below-
· Reactive Approach: It is the traditional approach of training process. It is run by tactical delivery of technical skills, classrooms training and by event-oriented activities. 
· Proactive Approach: It is that stage that aligns with all learning’s with the corporate business strategy.
· Active Learning Approach: Trainees are playing leading role by exploring issues under the guidance of their facilitator, in this approach. During all over the process employers ask several questions, searching for answers and interacting with various observations. This approach helps in long run and finding better solutions is tough challenging matter. Individuals are needed to be learned to success in life and work. It is important for increasing job demands and maintains competitive advantages. 

Discussion on Training and Development
· Learning Organization and its strategy: Training and Development process develops in wide range learning’s. It can assure the development with strategic focus. Day by day, it turns into a model of learning organization. Strategic focus requires for both employees and employers. 
· Training Need Analysis (TNA): TNA is much meaningful for all over the training process. Training needs and the tools are measuring the effectiveness of the organization. TNA is responsible for training and other comparison of measuring skills as a benchmark. TNA focuses on exact skill which is required for doing assigned tasks. 
· Training Implementations and Evaluation: Now a day’s business strategies are so tough for running business. This new trends and challenges have created the need of strategic approaches. HR department must need the capability of implementation and evaluation of training and development plans. After getting results from many examinations HR department need to analysis that for implementation. And this is positively related with organizational success and performance. 
· Employee Performance and T&D Activities: Now a day’s the relation is changed between the organization and employee. Now, the main thing is individuals’ value and team work. This plays a vital role in organizational performance. Through all over the training period’s employee learn a lot that he/she can be used for individual success and for also organizational performance. These learning periods link the corporate strategy and organizational success

Development & Implementing of Training
In the Development phase of training the first step is the consisting of formulating an instructional strategy. It’s focus on the achieving of the training objectives. The instructional strategy is the list of all training elements that are all included in training program. This phase has three parts as Input, Process and Output. The relationships of these parts are showing the objectives of the training period.
Table 07: Way of Development phase (Blanchard & Thacker, 2009, p. 293)


Instructional Strategy is the written document of a training plan. It gives us the details of all planning. This step defines the overall objectives of this program. Literally it is the step where the training will evaluated. This also helps us by ensuring the components that achieve the objectives. 
Objectives and Learning Points states that the instructional strategy must be contained all of learning objectives. All learning objectives should have a list of key learning points.
An important training tool is the Trainee’s Manual. It provides the outline of doing work. In this manual we will get the proper discussion on what to do or not. This manual helps the trainee a lot and for that trainee can pay a lot attention to learn. It includes all the lectures, all materials and all the learning points. 
Trainer’s Manual provides all the information on what the trainer need to do or not. This can be the right hand of a trainer. A well prepared manual can provide everything to trainer that will help him to teach his students. 

Implementation
 It is the phase where we are ready for implementing the instructional strategies. Here we can see that all the Output of Development phase become the Input in this Implementation phase.
Table 08: Way of Implementation (Blanchard & Thacker, 2009, p. 309)

Process of Training and Development
The performance depends on the exact training and development process. Most of the organization chooses the ADDIE model for Training and Development process. 

Figure 05: Training and Development Process (Quigley, 2019)

· Analyze: This is the first step that will compare the existing performance with desire future performance. And the gap is the desired answer. What shoul be the learning objectives that need to be define here. 
· Design: In this phase, input becomes the output of the Analyze phase. According to the gaps which are found in Analyze step the training period will be designed as the way. It determines the objectives and what need to be trained and how.  
· Development: Here trainer ensures the providing of manuals, lectures and slides. With these the training module is prepared. This phase helps to understand the instructional strategy of the training process. 
· Implementation: In this phase we get to know the actual result of the training. This step will implement the costs of the whole training process. It is one of the complex steps of all process. Here trainee can apply what he learned from training in real life problems. This will be the test. And trainer gets the results of those trainees.
· Evaluation: It is the phase where organization tries to evaluate the whole training process. Trainee is evaluating their learning’s with the real life tasks of the organization. Here, employer get to know that was the training process bring benefits or it got wasted. Here the employer gets the feedback of the whole procedures.

Methods that need for Training and Development
There are some methods that are used in training so that it can effective for the employees. 
· Lectures: This is the oldest way of learning. Here trainee gives some speech on a topic that contains some discussion. In lectures trainee explain all the topics with some examples of real life problems.
· Case Studies: It shows the presents with a story or an article. Trainees are told to find the problems from the cases and provide answers to the trainer. Trainer then gives the brief of the studies. 
· Role Playing: It is like a game. Here a role is given to trainee with a real life problem. And that particular situation needs to be solved by the trainee. That will increase their knowledge. 
· Internship: This is a great way to learn. In an internship trainee will face all the office activities directly. In this step, trainee learn by seeing and also learn through doing works with others employee. 
· On the job training: This training will develop a particular skill that need for the organization. 






Training and Development practice in Janata Bank Limited 
In every establishment Training and development have a great importance. And this Janata Bank Limited is also same as others. For increasing skills, knowledge and abilities, Janata Bank Limited always focus on the training and Development programs. With the objectives of the Janata Bank Limited it is clear that it has both organizational and individual training and development modules. The objectives are shown below-
Bank Related: 
· Enhancing the competency of the bank. 
· Enhancing the organizational functions.
· Be aware of new policies.
· Target of decreasing the employee turnover.
· Increase the organizational growth. 
· Making it the 2nd largest public limited bank.
· Decreasing the costs. 
Individual related: 
· Trying to help with employees self actualization.
· Increasing performance growth.
· Bring changes in behaviors.
· Reducing the pressure of new policies.
· Self assessment. 

ADDIE Model that is used in Janata Bank Limited 
Janata Bank Limited trained their employees for their long run operations, they use ADDIE model. Here the explanation of the using of the model. 
Analysis Phase: Basically, Here Janata Bank wants to find out why there is a lacking in actual performance and in desire performance. Though Janata Bank hires employee from different background and they aren’t equal skillful for every step. Fresh employees find difficulties in various steps. For that training need analysis is important for finding employee’s lacking and work on that issue. Here Janata Bank focus on some issues- 
· Analysis the performance
· Analysis the Job
· Education 
Janata Bank Limited always looks for the gaps and designs the training program on those situations. 
· Present performance gap: When any new employee faces any problem in any new task then it occurs. It can be solved immediately. 
· Future performance gap: It occurs in long run. When new policies or any new job assigned, employee get stuck in that new issue. On that issue employee need a long training for gathering knowledge about the policies or any tasks. 
Design Phase: In that step Janata Bank finds and describes the objectives and then designs the training for the employees. This is the way of training in Janata Bank: 
· 3 training institutions (Dhaka, Cumilla and Rajshahi)
· They have Internal and external trainers.
· They also have good classroom arrangement. 
· They have slides and lectures related banking tasks.
· They provide modules, slides, hand books, notes.
Costing of design phase: Now a day everything cost money. Training employee is also a costly matter. But they have no attention on cost, they tries to pay great focus on the training. The costing is provided by Janata Bank Limited head office. Throughout this costing they get benefited a lot by getting skilled employee. 
Development Phase: In that phase Janata Bank tries to provide good environment by giving facilities like room, furniture, educational materials. The classroom is totally maintained and design by the trainer. So that trainer can teach the employee easily. By this training program become effective for the trainees. 
Implementation Phase: This is the most complicated part of all the training phases. Here trainer takes exams and give trainees real life cases to solve. After solving these trainer checks theirs copies and get knowledge about employees. With this phase employee get skills, knowledge and attitudes. This step has great impact on whole training program. Though, Janata Bank is the 2nd largest bank in Bangladesh, they need the best employees. And for that they need to organize good training programs and try to implement the employees carefully.  
Evaluation Phase: Here employee gets the evaluation of his training program. Trainer gets to know the overall performance of that employee throughout the training by this evaluation phase. If the program is ended successfully the whole bank will able to achieve their goals. And if there is any lacking they are sent back to training and development phase. All the evaluation and feedbacks are given by the top level management. This evaluation will be stored in a file and uses them while needed.

Methods are used in Janata Bank Limited 
Many banks use many methods for the training periods. For all it shows the way of training. By generating some situations and objectives, Janata Bank uses two types of methods for their training. 
On the Job: By these training methods employer can train their employees on the bank. In the organization employers can take some steps for training the employees. 
· One of the main methods is Job Rotation. Employee can rotate their job with others and this task may do by the employers. For making employee more versatile Janata Bank may use this method. 
· Internship: It is a training program for short time. Under a supervision employee are learnt the way to perform job efficiently. Literally, Internships are non-paid. 
· Apprenticeship: This method is as similar as Internship. Here employers or managers assigned other employee for a particular task with some theoretical concepts.


Off the Job: This program is happened in outside of the organization. And this program is the main and it is more effective for developing and getting skills. 
· Class room: Janata Bank has class rooms for large numbers of employees by using videos, slides. Before they provide some concepts and lectures, later on that topic they are taught by the trainers in those class rooms. 
· Behavioral models: With the help of this model employee get clear knowledge of how to behave in every situation at office. Employees develop new behavior here. 
· Case Study: In that step, Janata Bank provides some real life problems. Employees need to solve that. And with this step employee get to learn how to take decisions. 
Methods are used for Managers: I already discussed the two ways of methods that are used by Janata Bank for developing their employees. But for the managers they use the Job Rotation process most. Sometimes this rotation program can be stayed for long 3 years. Bank transfer the managers in different cities and in different department. Then they have to perform their job as designed. This will help them for promotions also. 
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Good or bad are two sides of anything. Here I also got both while doing this report. And I also got some problems while doing the research in Janata Bank Limited. The list is given below;
· They have no proper planning for Training and Development. And only a well planned Training and Development program can provide effective employees. Their way of training is quiet out dated.
· The structure they use isn’t in good manner. 
· I have seen some interpersonal conflicts between employees and managers. The relations of supervisor and the managers aren’t good. There is a communication gap.
· Though it is a public bank its policy isn’t worked properly. The class room is failed to create great impact on trainees. Sometimes money talks here for the evaluation. 
· There I found lack of communication and some problems of interaction. Employees aren’t in good manner for learning. 
· As it is a public bank its training process is so outdated but in private banks it is super cool updated. They use the traditional ways to train but these ways aren’t applicable in this competitive world. 
· We can see the HR of private banks and the public banks. There is a huge difference. For this difference public banks are run after the private banks. Private Banks can provide best service because of good training and development program. On the other hand public banks are learning to do that. 
· Evaluation process isn’t so well in Janata Bank. Here who has a good relation with managers they get better marks in evaluation. 
· Employees are not interested in training. They think it is a waste of time. 
· Some employees don’t want to give value to the organization, they work only for salary.  

[bookmark: _Toc59312947]Analysis 
I make some analysis for Janata Bank after finding the limitations. All are not so perfect in the world. The problems of Training and Development program of Janata Bank are quiet common with other public banks. Janata Bank Limited is one of the oldest banks in Bangladesh. Its rules and regulations are also old and out dated. We can see the difference between public and private banks. The main difference is the procedures of the banks. There is already a bad record that public banks are slow rather than private banks. They need to update their rules with the changing environment. New policies of training program should be invented. Employees need to change themselves. Need to grow values of organization. Employees should be set their mind for better and better training programs. According to this analysis I want to give some suggestions to Janata Bank Limited.    
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Recommendation is important for improving the lacking. Here I want to give some recommendation. These are given below;
· Janata Bank needs to invest a lot for training programs. Because of a good training program can help to gain goals. 
· Janata Bank needs to find out the way of practicing HR of private banks. That makes its HR efficient. 
· They need to set a proper training and development process for the employees. The system should be updated.
· Need to create good impact on employees and their training.
· Interpersonal communication should be developed. Communication gaps need to be removed. 
· Need to provide better class room training method. This will make the training effective. 
·  New policies should be invented. And employees need to be coming up with it.
· A standard evaluation system should be reestablished. This will help in increasing productivity. 
· Employees’ behavior need to be developed. 
· Good investigation process should be developed for finding the problems and its solutions. 
· Need to grow the power of using technology. 
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Now a days we see a complicated world with full of competition. Here we need some skilled and expert workers for an organization. Advanced technology makes the business fast and complicated. For surviving worker need to be skilled. And this thing we can get through a proper training. Training is need for graining knowledge and it is important for cope up with the new changing of the organization.
Employees are everything of an organization. If they perform well it will be benefited for the organization. Janata Bank plays a vital role in the banking sector of Bangladesh and in the economy of Bangladesh. And we all know that banking sector isn’t so good in Bangladesh. And the reason is insufficient of skilled workers. 
It is the 2nd largest bank in Bangladesh. It has great contribution in the economy. It is not only served in Bangladesh but also in foreign countries. So Janata Bank needs expert workers very much. So that training and development program is very much needed for Bangladesh. 
A good performance can increase productivity. And Janata Bank is prepared for investing most on training and development. The dream of Janata Bank is being the leading bank of Bangladesh. For that skilled and educated employees are needed. They can assure that by maintain good training methods. It will help them in achieving of organizations goals. And also increase productivity and performance. 
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