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1.1 ORIGIN OF OTHER REPORT:
I have been indulged to work on this project which has been designated by course mentor Muhammad Enamul Haque. My report is based on the Ratio Analysis of Abdul Monem Ltd Igloo ice Cream. I have basically included the overview of the company, types of Liquidity Analysis, Activity Analysis, Debt Ratio, and profitability Ratio. This report also encompasses how measure risk, which factor consider for identifying risk which I personally worked at a vary closed proximity and was my major job responsibility within the organization and how it was able to better facilitate. 
1.2  INTRODUCTION OF THE REPORT:
After independence the food habit of Bangladeshi people has been changed a lot. Besides our traditional food consumer of Bangladesh like to take western food also after 1980s. The recent trend towards maintaining a solid platform by adding novelty imposes a challenge for majority ice cream companies in particular those, which are trying to conform their services to intimation standards in an erratic business environment. This strategy has enabled them to successfully withstand the challenge to remain competitive with the leading edge technologies as well as products and maintain a remarkable market share of 63%. In comparison its major competitor Polar occupies a 24% share of the market followed by Savoy with a 10%, Kwality % and others 1% of the market share. The figure below supports the following analysis. Igloo is offering a total of fifty items, including normal premium to and novelty cup stick to family pack items. Igloo has more flavors than anyone else in the industry and is continuously launching new and innovative delicacies. 
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1.3 BACKGROUND:

Practical work makes the theoretical knowledge perfect and appropriate for the real life. A perfect co-ordination between theory and practice is very important in the perspective of the modern business and economic world. It brings the students closer to the practical world and helps to substantiate their practical knowledge.

We were assigned to prepare a report on Business strategies of a company. I have selected “Abdul Monem Limited, Igloo Ice Cream Unit.” to complete my report. I tried my level best to bring the relevant facts and figures about Business strategies of that company.
1.4  OBJECTIVES OF THE REPORT:

The primary objective of the report is to analyze the overall performance of ABDUL MONEM LIMITED. 
To analyze the sources of information

To analyze the financial statement
To analyze the Liquidity, Activity, Debt ratio, and Profitability ratio
Other Objectives are:

To know about ability to meet short-term obligation

To understand the level of borrowing capacity

To analyze the efficiency of assets utilized in the business

To apprehend the ability to generate earnings against the level sales made

“Ratio Analysis of Abdul Monem Ltd Igloo Ice Cream”

1.5 METHODOLOGY OF THE REPORT:

At first we have collected the necessary data and information that are needed to produce this report. Then we have conducted conduct a research on the data and information collected and tried to analyze those data.

Sources of Information:


[image: image4]
DATA COLLECTION PROCEDURE:
Different data and information are required to meet the goal of this report. Those data and information were collected from various sources, such as, primary and secondary which is showed below:

PRIMARY SOURCES:

We have had face-to-face conversation with the G.M, D.G.M, Finance Manager and employees of this company. We've also used official documents of this company.

SECONDARU SOURCES:

Necessary information was received from the Web Site.
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1.6  SCPOE:

This assignment is going to cover by  Short description of ABDUL MONEM LIMITED, Competitive environment, General environment, Pricing policies of Igloo Ice Cream,  Promotional activities of the Organization,  Distribution channel, Financial sound of the company, Current position and their future strategies. 

1.7   LIMITATION:
Some important limitations of my report are stated below:

First of all, The Management of ABDUL MONEM LIMITED doesn't agree to provide us their official papers & documents as they are one of the renown in Bangladesh and they are competing with their competitors.

Secondly, they don't provide their financial report for some obligations for that’s why I got it only by personal interview.

Thirdly, I got the information after a little bit late than we expected. For that, I have to make the report in a very short time.

Finally, as this organization is a large company. They were not interested to help me by giving information.

But all after that I have tried our best to ensure clear and perfect information on the report.
“Ratio Analysis of Abdul Monem Ltd Igloo Ice Cream”
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2.1 COMPANY PROFILE:
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Abdul Monem Limited (AML) first emerged as a building and construction house in 1958. Since its inception the company invested heavily in equipment, machine, plant, technology and staffing with qualified technical personnel and associates, to deliver the higher quality of work. AML successfully completed many prestigious construction projects of different agencies financed by the World Bank. Asian Development Bank and Japan Bank for International Cooperation. Presently, AML has evolved into one of the largest civil engineering and building construction houses in the country.
Year of inception of the Group
  : 1958

Form of Business of the Group
  : Private Limited Company

Type of Business of Group
  :Manufacturing, onstructing, Trading And  Service oriented

Market



   
  : Whole Bangladesh

Customer Pattern


  : All Classes of People especially  Middle

Total Units of the Group

  : 10 (Ten)
Location of the Group (Head Office)
  :
 Corporate Office

Monem Business District

111 CR Datta Road, Dhaka -1205

Bangladesh   

 Phone: +880.2.966.9570

Fax: +880.2.966.8638

E-mail: mail@amlbd.com

 Factory:  71A/71B Shampur Industrial Area Dhaka Phone: +880.2.081.76142 
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COMPANY BACKGROUND
Abdul Monem Limited (AML) first emerged as a building and construction house in 1956. The company invested heavily in equipment, machinery, technology and in staffing with qualified technical personnel and associates, to deliver the highest quality work and has successfully completed many construction projects.
AML is the authorized bottler for Coco-Cola, Fanta and Sprite. AML started its bottling operation by acquiring the plant of the K. Rahman and Company in 1982.  In 1987 the company made an aggressive move to expand the market by establishing a new bottling plant at 450 bottles per minute (BPM) capacity at Comilla. In 1997 the company established another bottling plant in Chittagong.

In 1996, AML Trading and Distribution unit was formed to promote the trading distribution business with other countries. The unit commenced its operation by marketing Danone Biscuits and Evian Natural Water of Danone International Brands.
In 1997, the milk unit introduced Ghee at the market naming Igloo Ghee. The product immediately gained consumers’ acceptance and popularity, as it is prepared from the fresh milk without using any preservatives or additives.

In 1998, the company added Ballantyne Butter from Australia and Igloo Juice of Lemonade and Mango flavor in the line of products.
In 1999, the company entered a packaging contract with the Ballantyne Food Pvt. Limited of Australis for marketing “Igloo Butter”.

Today, in the constantly growing and ever chanding wprld of trade and technology, Abdul Monem Limited has a new challenge, the challenge to remain competitive with the leading edge technologies as well as product and services. 
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THE PRODUCT:
The world market for ice cream has been catering to the varied taste of consumers. Hence Igloo has maintained a strong position in the market of the Bangladeshi customers. Igloo, one of the prime products of Abdul Monem Limited, is the country’s most preferred ice cream. It is the pioneer ice cream brand in Bangladesh, having started its operation in 1964 in Chittagong.
Later, with the expansion of the market, a new state-of-the –art factory, with the most modern equipment, was established in Shampur Industrial area, in Dhaka, to cater to the market demand. Presently AML uses straight-line technology for manufacturing premium ice cream. The facility is producing nearly 20,000 liters of ice cream each day that is distributed throughout the country.

AML- ice cream is committed to maintaining the highest quality standard, through its continuous R&D activities. The major ingredients, raw materials and the packing materials are procured from the best European sources. Strict quality control is done at every stage of the manufacturing process, from procurement of material, mixing, material flow, ice cream making, packaging, storing (at main warehouse), distributing and market shelving by the Quality Control Department.

Igloo is the pioneer in providing ice cream with fresh taste and modern packaging. It has captured the minds of consumers in the local market and is considered to be the market leader in the ice cream industry. Amid intense competition in the ice cream industry, Igloo holds a major share of the market by differentiating its products in terms of price, taste, flavor and quality.

2.2 VISION &   MISSION OF ABDUL MONEM LIMITED:

MISSION: Mission is the organization’s reason for existence. Igloo without playing an exception, being committed to achieving the highest quality products and positioning itself as the market leading brand by gaining the consumer’s trust aligns effectively to its guided mission that echoes – “THE WORLD OF GREAT TASTE.” 
“Ratio Analysis of Abdul Monem Ltd Igloo Ice Cream”

This includes a dedication to review the existing operations, the evaluations and the creation of the new products by not only manufacturing the highest quality products but also delivering the product by maintaining this high quality. Igloo is launching regularly new ice creams and introducing new flavors. Thus in a few words it can be said –Igloo is based on the relationship with its customer.
VISION: The message from the managing director of Abdul Monem Limited propagates as:
“I dreamt of a business venture that would have distinct appeal to society for its unique qualities and eventually will become a role model for other business enterprises. This simple but extraordinary quality is “Be True To Society.” Igloo as being one of the most prospective SBU’s of Abdul Monem Limited is guided by this similar vision. As a result this key philosophy has earmarked Igloo as the most trusted and one of the leading companies in the country.” In the figure below is the organogram of Igloo, 
THE AIM: The Sky is not the limit for us, but our expectation is within limits. Therefore, our imagination soars beyond conventional barriers. We share or destiny with our beloved motherland.

THE WAY: To sincere traveler, the way is never too long. We believe in "progress in diversity and service through entrepreneur". We are merchants and missionaries, doers and dreamers, entrepreneurs and professionals. 
And THE SPIRIT: Company is our spirit. We manufacture superior import-substitute beverage products. Our cutting edge precision leads to greater public utility and hygiene, with a great care for the environment and human inhabitation. This cumulative strength of knowledge is required, today, to find new solutions for the manifold problems of fast- changing economic cultural and ecological milieu.
Four Guiding Principles

· Strength from Diversity

· Open minded

· Freedom through Responsibility

· Enterprising Spirit 
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2.3 BUSINESS PROTFOLIO: AML Group

Here in below we see the whole portfolio of AML Group. We have selected Abdul Monem Limited that is the one subpart of AM group. Let’s see below….

AML Group has ten concerns. Those are –

· Igloo Ice Cream Unit
· AM Construction

· AM Sugar Refinery Limited

· AM Energy

· AM Securities Services Limited
· Novus Pharmaceuticals Limited
· AMO Milk
· Service Engine BD Limited
· Igloo Sugar
· Igloo Foods
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“Market Share of Compititor”
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For the moderate competitors Abdul Monem Limited takes actions with the motto as such beat them to the top. They are always on the lookout for any kind of faults or flaws in their rivals actions, strategies and policies. They try to make the best use of the lacking of their rivals as in favor of them Abdul Monem Limited is also aware of this and they try to conceal important information so that the competitors can’t get the information about their weaknesses. 

Though the competitors are falling in slightly or low competence level Abdul Monem Limited doesn’t care less about them. They put equal or slightly less equal emphasis on their policies. They (Abdul Monem Limited) tend to learn new things from them. Useful information can be brought about in that way. 

As we have mentioned above Abdul Monem Limited is also aware of the future competitor in the domestic and international market. Those policies and strategies are developed by a separate team of experts specialized in that field.

The competitor’s strengths are considered as the weaknesses of the company concerned. 
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2.4 LOGO:
Old logo of IGLOO ICE CREAM
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New logo of IGLOO ICE CREAM
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2.5 PRODUCT LINES & NAMES
PRPDUCR LINE OF  IGLOO ICE CREAM.
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Igloo Ice Cream has various types of products. Those are –

· Strict Regular




· Strict Premium

· Cup range

· Cornelly

· Liter pack

· Family pack

· Cake Ice Cream

· [image: image31.png]


Party box


4.2 Products Attributes
Macho — Exquisite

Chocobar — Energetic

Shell & core — Metange

Lolly — Eager
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Clown — Animating

Mega — Energetic

Coffee — Refreshing

Ripple — Praiseworthy

Pralin — Puissance

Cornelli — Dual
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2.5 SWOT ANALYSIS

SWOT is the planning exercise used by Igloo, which provides a framework for identifying internal strengths and weakness and the external opportunities and threats it faces.

STRENGTHS: Igloo’s strengths are its ability to develop specifiable and empirically applicable corporate, business and functional level strategies and adapting effective measures, which enables them to secure a strong brand reputation accompanied by a strong product line of fifty items and a broad market coverage of 63%.  These measures include:
WEAKNESS: The major weaknesses of Igloo comprises of Incurrence of high-level expenses in the Research and Development(R&D) sector. High operating and maintenance expenses resulting from the large size of the business. Excessive reliance on foreign suppliers.
OPPORTUNITIES: Igloo classifies its opportunities to their attractiveness and success probability. Mere competence doesn’t constitute a competitive advantage. Expanding into foreign markets – To a certain extent Igloo is taking advantage of this opportunity by having been recently started its exports, which currently involves Calcutta and the NorthEasternStates of India.Entering new related businesses – This is also visible through its items as Amo milk, Igloo Ghee and Igloo Butter.

1. Widening the product range.

2. Seeking faster market growth.

3. Exploiting new market segments.
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THREATS: Igloo classifies its threats according to their seriousness and probability of occurrence. Hence, threats can be viewed as challenges posed by unfavorable trends or developments that would lead, in the absence of defensive marketing action, to deterioration in sales or profits. The major threats for Igloo signify:
Increase in domestic competition – Threats can come in the form of competitors, but according to Igloo, they do not view other ice cream companies as their competitors but as mere counterparts.

Change in consumer taste: This might result if there is an increased awareness among the health conscious people, which may cause a decline in the purchase of ice cream.
Increase in foreign competition.

1. Rise in new or substitute products.

2. Changes in Political factors.

3. Changes in demographic factors.

“Ratio Analysis of Abdul Monem Ltd Igloo Ice Cream”
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3.1 FINANCILA STATEMENTS:

A financial statement is the mirror image of a company’s true financial position, shareholders and as well as stakeholders get a clear idea regarding the company by properly analyzing its financial statements. Planning is very crucial for this organization as it gives them direction of where they are headed for.   It reduce uncertainty by forcing marketers to look ahead by anticipation changes and by considering the impact of the change and by developing appropriate reasons.   
In this report focuses on ratio analysis, of the company over five years. Ratios are classified based on four category, liquidity ratios, solvency capacity ratio, activity ratio, and profitability ratio. Liquidity ratio indicates firm’s short-term solvency capacity; through solvency capacity ratio firm’s ability to meet long-term obligations.  
Below of the analysis in 2014 most of the analysis is highest ranking. After the analysis Igloo Ice Cream department have a good financial market position. They are trying to make a business all over the world.
“Ratio Analysis of Abdul Monem Ltd Igloo Ice Cream”
3.2 Ratio Analysis

3.2.1 LIQUIDITY ANALYSIS
In the liquidity ratio has current ratio, quick ratio, and cash ratio

 CURRENT RATIO:

 From below this graph we can see that Current Ratio of Igloo Ice Cream Company is increasing and decreasing within five years. 

	Year
	2016
	2015
	2014
	2013
	2012

	Current Ratio
	2.2635
	1.4545
	2.1608
	2.1117
	2.2841
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Figure: Current ratio

In 2012 the current ratio of Igloo ice cream is 2.2841. In 2013 Current Assets of igloo ice cream are 2.1117 which are decreasing to previous year 2012. In 2014 Current Assets of Igloo ice cream is 2.1608 which are increasing to previous year 2013. In 2015 Current Assets of Igloo ice cream is 1.4546 which is decreasing to previous year 2014. And in 2016 Current Assets of Igloo ice cream is 2.2635 which are increasing to previous year 2015.
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QUICK RATIO:

From below the graph we can see that quick ratio of Igloo ice cream is increasing from previous year. But in 2015 is decrease by 260 million from previous three years. 
	Year
	2016
	2015
	204
	2013
	2012

	Quick Ratio
	149676106.2
	86622907.32
	112709220.3
	96004247.23
	94320245.26
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Figure: Quick ratio
In 2012 Quick Ratio of Igloo ice cream is 943 million. In 2013 Quick Ratio of Igloo ice cream is 960 million which is increasing to previous year 2012. In 2014 Quick Ratio of Igloo ice cream is 1127 million which is increasing to previous year 2013. In 2015 Quick Ratio is 886 million which is decreasing to previous year 2014. And in 2016 Quick Ration is 1496 million which is increasing to previous year 2015.
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CASH RATIO:
 From below this graph we can see Cash Ratio of Igloo ice cream is continuously increasing within these five years (2012 to2016).
	Year
	2016
	2015
	2014
	2013
	2012

	Cash Ratio
	0.4367
	0.3963
	0.3203
	0.2760
	0.2683
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Figure: Cash ratio
In 2012 Cash Ratio of Igloo ice cream is 0.2683, in 2013 Cash Ratio is increasing by 0.2760 of Igloo ice cream from previous year 2012. In 2014 Cash Ratio is increasing by 0.3203 of Igloo ice cream from previous year 2013. In 2015 Cash Ratio is increasing by 0.3963 of Igloo ice cream from previous year 2014. And in 2016 Cash Ratio is increasing by 0.4367 of Igloo ice cream from previous year 2015.
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3.2.2 ACTIVITY ANALYSIS
   INVENTORY TURNOVER RATIO:
From below this graph we can see that inventory turnover ratio of Igloo Ice Cream Company is continuously up and down position. 

	Year
	2016
	2015
	2014
	2013
	2012

	Inventory turnover Ratio
	13.9355
	16.0910
	14.7562
	14.1732
	14.5347
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Figure: Inventory turnover ratio
In 2012 Inventory of Igloo ice cream is 14.5348. In 2013 Inventory is decreasing by 14.1732 of Igloo ice cream from previous year 2012. In 2014 Inventory is increasing by 14.7563 of Igloo ice cream from previous year 2013. In 2015 Inventory is increasing by 16.0911 of Igloo ice cream from previous year 2014. And in 2016 Inventory is decreasing by 13.9355 of Igloo ice cream from previous year 2015.
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RECEVIABLE TURNOVER RATIO:

From below this graph we can see that receivable turnover ratio of Igloo Ice Cream Company up and down position.  
	Year
	2016
	2015
	2014
	2013
	2012

	Receivable turnover Ratio
	14.5019
	15.5876
	14.2400
	14.6920
	11.8771
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Figure: Receivable turnover ratio
In 2012 Receivable Turnover of Igloo ice cream is 11.8771. In 2013 Receivable turnover is increasing by 14.6920 of Igloo ice cream from previous year 2012. In 2014 Receivable Turnover is decreasing by 14.2401 of Igloo ice cream from previous year 2013. In 2015 Receivable turnover is increasing by 15.5876 of Igloo ice cream from previous year 2014. And in 2016 Receivable Turnover is decreasing by 14.5019 of Igloo ice cream from previous year 2015.
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TOTAL ASSETS TURNOCER:
 From below this graph we can see that total assets turnover of Igloo Ice Cream Company is continuously decrease year by year. 
	Year
	2016
	2015
	2014
	2013
	2012

	Total assets Turnover
	4.2837
	5.1827
	6.5899
	10.1814
	20.0820
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Figure: Total assets turnover
In 2012 Total Assets Turnover is 20.0820 of Igloo ice cream. In 2013 Total Assets Turnover is decreasing by 10.1815 of Igloo ice cream from previous year 2012. In 2014 Total Assets Turnover is decreasing by 6.58996 of Igloo ice cream from previous year 2013. In 2015 Total Assets Turnover is decreasing by 5.1828 of Igloo ice cream from previous year 2014. And in 2016 Total Assets Turnover is decreasing by 4.2838 of Igloo ice cream from previous year 2015.
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3.2.3 DEBT RATIO
DEBT TO EQUITY RATIO:

 From below this graph we can see that debt to equity of Igloo Ice Cream Company is continuously decreasing within 5 years 2012 to 2016.
	Year
	2016
	2015
	2014
	2013
	2012

	Debt Equity Ratio
	2.2180
	2.7590
	4.4720
	8.6766
	21.5977
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Figure: Debt to equity ratio
In 2012 Debt to Equity of Igloo ice cream is 21.5977. In 2013 Debt to Equity is decreasing by 8.6767 of Igloo ice cream from previous year 2012. In 2014 Debt to Equity is decreasing by 4.4721of Igloo ice cream from previous year 2013. In 2015 Debt to Equity is decreasing by 2.7591 of Igloo ice cream from previous year 2014. And in 2016 debt to equity is decreasing by 2.2180 of Igloo ice cream from previous year 2015.
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TIME INTEREST EARNED:
From below this graph we can see that Time Interest Earned (TIE) of Igloo ice Cream Company is increasing and decreasing within five years 2012 to 2016. We can see that in 2014 is highest range of Igloo.
	Year
	2016
	2015
	2014
	2013
	2012

	Time Interest earned
	1.3003
	1.2581
	1.5066
	1.1377
	0.7474
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Figure: Time interest earned
In 2012 Time Interest Earned of Igloo ice cream is 0.7474. In 2013 Time Interest Earned is increasing by 1.1378 of igloo ice cream from previous year 2012. In 2014 Time Interest Earned is increasing by 1.5066 of Igloo ice cream from previous year 2013. In 2015 Time interest Earned is decreasing by 1.2581 of Igloo ice cream from previous year 2014. And in 2016 Time Interest Earned is increasing by 1.3004 of igloo ice cream from previous year 2015.
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3.2.4 PROFITABILITY RATIO
 GROSS PROFIT MARGIN (PERCENTAGE):
 From below this graph we can see that in 2014 is the highest range of Igloo Ice Cream Company. Within Five year Gross Profit Margin is increasing and also decreasing.
	Year
	2016
	2015
	2014
	2013
	2012

	Gross Profit Margin
	19.68%
	20.02%
	22.50%
	22.38%
	21.65%
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Figure:  Gross profit margin
In 2012 Gross profit Margin of Igloo ice cream is 21.65%. In 2013 Gross Profit Margin is increasing by 22.38% of igloo ice cream from previous year 2012. In 2014 Gross Profit Margin is increasing by 22.50% of Igloo ice cream from previous year 2013. In 2015 Gross Profit Margin is decreasing by 20.02% of Igloo ice cream from previous year 2014. And in 2016 Gross Profit Margin is decreasing 19.68% of Igloo ice cream from previous year 2915.
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OPERATING PROFIT MARGIN (PERCENTAGE):
 From below this graph we can see that Operating Profit Margin of Igloo Ice Cream Company is increasing and decreasing. Within five years 2014 year is higher than other years it was 15.41%.
	Year
	2016
	2015
	2014
	2013
	2012

	Operating Profit Margin
	12.44%
	12.88%
	15.41%
	14.81%
	13.21%
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Figure: Operating profit margin
In 2012 Operating Profit Margin of Igloo ice cream is 31.21%. In 2013 Operating Profit Margin is increasing by 14.81% of igloo ice cream from previous year 2012. In 2014 Operating Profit Margin is increasing by 15.41% of Igloo ice cream from previous year 2013. In 2015 Operating Profit Margin is decreasing by 12.88% of Igloo ice cream from previous year 2014. And in 2016 Operating Profit Margin is decreasing by 12.14% of Igloo ice cream from previous year 2015.
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NIT PROFIT MARGIN (PERCENTAGE):

From below this graph we can see that nit Profit margin of Igloo Ice Cream Company is also increasing and also decreasing within five years.
	Year
	2016
	2015
	2014
	2013
	2012

	Nit Profit margin
	5.88%
	5.61%
	6.67%
	5.38%
	3.94%
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Figure: Nit profit matgin
In 2012 Nit Profit Margin of Igloo ice cream is 3.94%. In 2013 Nit Profit Margin is increasing by 5.38% of Igloo ice cream from previous year 2012. In 2014 Nit Profit margin is increasing by 6.67% of igloo ice cream from previous year 2013. In 2015 Nit Profit Margin is decreasing by 5.61% of Igloo ice cream from previous year 2014. And in 2016 Nit profit Margi is increasing by 5.88% of igloo ice cream from previous year 2015.
“Ratio Analysis of Abdul Monem Ltd Igloo Ice Cream”
RETURN ON EQUITY (ROE):

 From below this graph we can see that Return on Equity (ROE) of Igloo Ice Cream Company is also increasing and decreasing within five year. 
	Year
	2016
	2015
	2014
	2013
	2012

	ROE
	53,237,140.99
	45,946,806.99


	49,298,005.99
	34,416,920.99


	22,462,253.99
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Figure: Return on equity (ROE)
In 2012 Return on Equity of igloo ice cream is 224 million. In 2013 Return on Equity is increasing by 119 million of Igloo ice cream from previous year 2012. In 2014 Return on equity is increasing by 148 million of Igloo ice cream from previous year 2013. In 2015 Return on Equity is decreasing by 33 million 2014. And in 2016 Return on Equity is increasing by 72 million 2015.
“Ratio Analysis of Abdul Monem Ltd Igloo Ice Cream”
RETUN ON ASSETS (ROA):
From below this graph we can see that Return on assets (ROA) of Igloo Ice Cream Company is increasing and also decreasing 2012 to 2016 under this five year.
	Year
	2016
	2015
	2014
	2013
	2012

	ROA
	53,237,141.00


	45,946,807.00


	49,298,006.00


	34,416,921.00


	22,462,254.00
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Figure: Return on assets (ROA)
In 2012 Return on Assets (ROA) of Igloo ice cream is 224 million. In 2013 Return on Assets (ROA) is increasing by 119 million of igloo ice cream from previous year 2012. In 2014 return on Assets (ROA) is increasing by 148 million of Igloo ice cream from previous year 2013. In 2015 Return on assets (ROA) is decreasing by 33 million of Igloo ice cream from previous year 2014. And in 2016 Return on Assets (ROA) is increasing by 72 million of Igloo ice cream from previous year 2015.
“Ratio Analysis of abdul Monem Ltd Igloo Ice Cream”

EARNING PER SHARE:

From below this graph we can see that Earnings per Share (EPS) of Igloo Ice Cream Company are up and down last five year (2012 to 2016).
	year
	2016
	2015
	2014
	2013
	2012

	EPS
	53,237,140.76


	45,946,806.74


	49,298,005.70


	34,416,920.61


	22,462,253.46
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Figure: Earning per share (EPS)

In 2012 Earnings per Share (EPS) of Igloo ice cream is 224 million. In 2013 Earnings per Share (EPS) is increasing by 119 million of Igloo ice cream from previous year 2012. In 2014 Earnings per share (EPS) is increasing by 148 million of Igloo ice cream from previous year 2013. In 2015 Earnings per share (EPS) is decreasing by 410 million of Igloo ice cream from previous year 2014. And in 2016 Earnings per Share (EPS) is increasing by 72 million of Igloo ice cream from previous year 2015.  
“Ratio Analysis of abdul Monem Ltd Igloo ice Cream”
3.3 SALES & PROFIT DIAGRAM
Total sale and profit of Igloo Ice Cream product last 5 years

TOTAL SALES: From below the graph total sales of Igloo Ice Cream Company is increasing year by year (2012 to 2016).
	Year
	2016
	2015
	2014
	2013
	2012

	Sales
	905000369


	819008522


	738590760


	639195811


	569591705
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Figure: Total sales
In 2012 Total Sales of Igloo ice cream is 5695 million. In 2013 Total Sales of Igloo ice cream is 6391 million which is increasing to previous year 2012. In 2014 Total Sales of Igloo ice cream is 7385 million which is increasing to previous year 2013. In 2015 Total Sales of Igloo ice cream is 8190 million which is increasing to previous year 2014. And in 2016 Total Sales of Igloo ice cream is 9050 million which is increasing to previous year 2015. 

“Ratio Analysis of Abdul Monem Ltd Igloo Ice cream”
TOTAL PROFIT: From below this graph Total Profit of Igloo Ice Cream Company is increasing but in 2015 decreasing from previous three years. 
	Year
	2016
	2015
	2014
	2013
	2012

	Profit
	85,179,426


	73,514,892


	78876809
	55,067,073


	35,939,606
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Figure: Total profit
In 2012 Total Profit of Igloo ice cream is 359 million. In 2013 Total Profit of Igloo ice cream is 550 million which is increasing to previous year 2012. In 2014 Total Profit of igloo ice cream is 788 million which is increasing to previous year 2013. In 2015 Total Profit of Igloo ice cream is 735 million which is decreasing to previous year 2014 which is not good for company. And in 2016 Total profit of igloo ice cream is 851 million which is increasing to previous year 2015.
“Ratio Analysis of Abdul Monem Ltd Igloo Ice Cream”
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4.1 MAJOR FINDINGS:                                                                                 
In this report I am analysis the performance of Igloo Ice Cream Company and in order to perform this I use the ratio analysis. Above the analysis in 2014 igloo ice cream are make more profit rather than other years. Now Igloo Ice Cream leading position in the Ice cream Market. The Company uses high technology for their production. The Companies has huge Storage. Capacity for Extra Production to meet the higher market Demand. The Company Maintain Proper Distribution Channel. The Company Maintain high Quality of product. The Company Maintain competitively reasonable price for all classes customers. The Companies Branding Activities are very poor from competitors. There is no Sugar free regular Item of Igloo Ice Cream for Diabetics /older customer.
4.2 CONCLUSION:
ABDUL MONEM LIMITED is one of the Promising companies in Bangladesh. This company is now becoming one of the leading companies of beverage products. By Adding new products, maintaining the quality, applying modern machineries, improving worker’s skill, they are serving peoples in the whole country. People are being satisfied by consuming these products such as Igloo Ice Cream, Fanta Lemon, Fanta Orange, Sprite, Diet Coke, Sunfill Mango Juice etc. than others companies beverage products.

ABDUL MONEM LIMITED holds product concept as their Business philosophy.  According to product concept, consumers will favor those who are always announcing that they will ensure better quality at a minimum and affordable price. So ABDUL MONEM LIMITED strongly focuses on the quality of their products. 

It is selling their goods to the consumers of both rural & urban areas. It is trying to keep their quality intact & satisfy the customers through various promotional efforts. It is also trying hard to gain the first position among the competitors. To perform 
these activities this company gives appointment to the highly qualified, efficient & experienced employees. It is ready to face any challenge. 

“Ratio Analysis of Abdul Monem Ltd Igloo Ice Cream”

So ABDUL MONEM LIMITED is trying to perform well like other companies in Bangladesh. Because of these reasons, people prefer these products very much. 

4.3 RECOMENDATION:
In spite of Igloo’s remarkable success certain loopholes in the marketing aspects has been detected. After our research we came up with some possible steps and solutions that we would like to state below.
Competitors are an important component of the task environment. Igloo should pay heed to its potential competitors rather than treating them as mere counterparts.
1. They should emphasize on their promotional activities Like as TVC add, News paper & Magazine, Billboard etc. 
2. Sometimes it faces the losses in rural areas. They should be careful about it.
3. They should increase their investment to capture the whole market. 
Actually all business activities of organizations are affected by internal and external environment ABDUL MONEM LIMITED needs to improve their Business planning. I believe and wish that ABDUL MONEM LIMITED will be able to break free from all limitations and can perform its activities very well.
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