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Executive Summery

Now-a-days corporate universe is extremely adamant; therefore, I believe since I am a student of business background I noticed the circumstance by exploring. Defiantly this is necessary for me to gain the whole types of acknowledgement equally conceptual and fruitful. The report is about “Performance Appraisal & Job Satisfaction in Dutch Bangla Bank Limited”. Earlier on finishing of my undergraduate program I had a chance to gather workable consciousness to take part on corporate world by supporting to my university which is one of my subjects. As I’ve completed my intern program from dhanmondi branch and the name of the organization is Dutch bangla bank limited (DBBL).
 All sorts of details and facts are formed on my expertise of almost 3 months of intern period to exploring my knowledge, ideas, gather experience by participating practically to the organization. To complete my BBA program, it is obvious needed course to fulfill and participate to any kind of organization practically to receive experience and knowing the outside world. As we know a performance appraisal is a methodical, ordinary also temporary to act for evaluate the different employees job representation and quality of producing something to make relation with definite to reinstate inference organic motive and employee’s amusement. In my basic exercise I try target for research the performance of appraisal by the help of DBBL. DBBL starts their dream by the help of its president & establisher M Sahabuddin Ahmed. To support human beings economically & make the human beings independent to the county the president take part the challenge.
 It has the biggest fame to every several platforms. These explanations hold different work stability or skill awarded through the bank. Personally, I had a meeting with the HR manager of the bank to acknowledge the system of this organization to prepare my report. Other source of my report gathered through using online website and other published reports, by the help of these criteria I tried my best to complete my report. I wish it will help you to understand. 
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Chapter-1

1.1. Introductions:
Internship is a kind of constriction session for business studies background students. It will improve my skills and make me well trained to compete in the corporate field. In my internship period I have achieved instructions and facts that enhanced my interacting skills with the customer and manage my wrath while communication. In the banks they are offer for their customer to open a bank account and I have learned the process off account opening and different amount of transaction process, notice clearance method, manage their relationship with customers and most important thing in the bank is interaction with other employee with proper manner. It is the most popular bank in Bangladesh they have security level that insure their customer satisfaction because I am an intern, so I don’t have any access in their system server. My internship I came to know that banking process is very hard occupation and it has lots of challenges during the period.  World is moving on rapidly due to globalization, technological innovations that make it fast. Because of Bangladesh economy is being strong so banking also getting stronger. DBBL is creating a platform that help customer to do secure transactions and make them more reliable for their customer. So, they build a mass communication network to get more client as they can.  Challenges and initiative also learned through banking process. 

1.2.  Background study  : 
To complete my Bachelor of business administration its pre-requisite is prepared an internship report and need three-month internship experience. 
Theoretical and practical knowledge build a base for educations. Without theory and practical knowledge is deliberated as imperfect. During my BBA life, I have achieved knowledge from my courses. Theoretical knowledge was studies in BBA life. Identifying the impact of applied knowledge in finishing my educational internship requirements. 
Neutral success BBA has internship program to fulfill the requirement BBA degree through working in a company to get as much as information about practical, corporate and company culture and much more.         

My internship started from 4th November 2018 and ended on February 2019. Through my internship period work in general banking section of DBBL. I always work with guidelines that give from my organizational supervisor Assistant professor Nasrin Akter who help me a lot to complete my internship report.
1.3. Scope of study : 
An endeavor is created to know how to operate of all the affiliation and the work plane of the company with anomalous allusion to DBBL.
In my report mainly, I am focusing on the representation appraisal systems and their job gratification and some other functions as always choose to highlight this obligation both in realism and in their official web.
1.4. The study objective :
Motive of this study is to find out the identity between theoretic understanding and practical program of representation appreciation system which is the ultimate functions of HR sectors. The study is conducted to finding out the employee’s amusement level and investigation the connection between representation appraisal systems and job amusement levels. By investigate this report successfully I will be able to gain my BBA degree. There are two different kind of objective those two given below:

· Broad Objectives:
· Provide a report about representation appreciation system and job amusement of Dutch Bangla Bank Ltd.

· Explore the different topics of the DBBL and the representation appraisal systems of DBBL.
· Invention a link between representation appreciation system and job amusement.

· Particular Objectives :
· Show the history and preface of DBBL.

· Visualization and intellect the functions of the different segment of the bank.
· Focusing on the operational level of the bank.

· Discuss and ensure the quality service of the bank.

· Compare the performance of DBBL with other banks.

· Financial Statement of the bank needs to identify.

1.5. The study methodology:
Experiment is an organized system of invention solutions from problems. It is a trial, a recording and a resolution of measure for the motives of achieving wisdom. Experiment construction of defining and redefining issue, collection, construction data, making finality, analysing finality to ordain whether they fit for the formulate hypothesis or maybe not.  For gathering data, the study uses two types of methods, one is characteristic method and another one is quantitative methods. Methodology adds straight observation, face to face conversation with the employees as well as finding on websites and reading their practical work. 
1.6. The topics of selection: 
Official supervisor was communicating with me and helping me out to selection my topic for the internship program. After that I am working on this topic ‘‘Performance appraisal systems & job satisfaction in DBBL’’ which is the significant functions in HR sectors.

.

1.7 The Source of Data : 

Significant and personable study was made to gather two different sources of data and information. The emergences of data are:
· Secondary data:

1. DBBL was repeated publication 
2. DBBL annual reports 2011 through 2018 

3. Official website of DBBL
4. Journals have different kind of information and those are published for DBBL
5. Microsoft office was mainly used to store data and solve calculation.
· Method of data collections :

1. Hand to hand communication.

2. Applied contribution in work and observances 

1.8. The limitation of study 
Banking sector, lots of works and it is quite solid to focus all the functions during internship. I have faced some niceties while making the report. It was difficult for me to gather elementary data from elementary sources because all employees were always busy to do their works. The elementary abridgment faced was:

·  To reveal some datum and information to clear argument that would have been very much essential for the reports.
· The major question to collect data about all the information is time. Gathering datum in a short time was quite difficult for me to do it.
· The bank is incessantly changing its system so that it was so difficult to condition the true representation of the employees each time.

· As an intern I was not accommodating to have access in some internal software application which would be subsidiary for me to prepare the report. 

· Representation appraisal is an uncontrolled issue, so my info is not being disclosed as bale of secrecy.
Chapter-2

2.1 Historical Background of DBBL:
DBBL is a well-known and most wanted commercial bank in Bangladesh. This is the prime commercial enterprise under taken joint bank in our country. Local shareholders and M sahabuddin Ahmed are the founder chairmen of DBBL. The centre of the bank is to exaggerate the financing accrual in technical industries in BD. DBBL is accountability to convivial liability functions. DBBL has been acknowledging up to expectation one of the greatest donor’s bank in BD. This has strong processing banking circumstance. They are properly ready to help for client worship in need to their customer. The figure of clients is rising every day. Their purchaser amusement level is rising.  The bank has obtained number of universal prizes by the reason of its uniqueness conventionally aware to bank. DBBL was motorized bank for the initial time in BD. DBBL founded electronic banking section in 2002 to bring in and rising rapid automation system in banking affiliate. They have fetched modern banking ministration in to these fields. The largest ATM booth has DBBL. In the stock market DBBL has the largest amount of share price in DSE from 2008.
. 

2.2. Vison : 
DBBL fancy for better Bangladesh. Dutch Bangla bank summarize and morality base on a universe of creativity and the marvel magic of pleasing life that files with capacity of life and expertise that provides onto human improvement.

2.3. Mission 
DBBL engineer hazard and originality in business and company with a commitment to social matter.  “Earning alone” may not maintain main shelter in the bank activities, because of “Man does not live by bread and butter alone”.

2.4. Interior objectives:
DBBL suppose in its undertaking to meet its buyer’s necessity and complacency and to arrive their primary teste in bank sectors. Butch Bangla Bank Ltd. Chooses to lay the measure for a modern opportunity in banking that confirmation and illustrate its be proud marquees “Your trusted partner”.

2.5. Goal of Dutch Bangla Bank Ltd. :
To take part of a great figure of the banking sectors by using get-at-able gut and polity of the art processing for make as large to the fortunes money.

· Long period of term Goals : Shareholder wealth must be maximize

· Short period of term Goals : Optimal rate of return on delivery grant wide limit of banking work.

2.6. Features of Dutch Bangla bank:
There are lots of contention after the excellent representation of Dutch Bangla Bank Ltd. Those features are given below:

· Extremely restricted and skilled professional legislation in the bank. 

· DBBL has founded a core exploration and scheming segment with skillful person. 

· The computerized activities system in all division of Dutch Bangla Bank Ltd has taken steps and rapid customer ministration.

· The intimate circumstance and team work of all division in DBBL tendentious.

· DBBL is now the member of the SEIFT manner to comfortable foreign trade transaction.

· DBBL has grown the initiated some schedule for saving of low-income people which are not gain able in other like” Ajibon pension scheme”  

2.7 Functions Of Dutch Bangla bank:
Whatever common activities of DBBL are provided in the next step:  
· Deposited accounts have all kinds of fulfilment.

· Building Investment.

· Outstanding extraneous interchange craft.

· Producing several banking worships. 

· Doing social welfare functions.

· Doing work for suffice business originality and improvement.

· building up the potential capitalization of the land.

2.9
Organizational Structure of DBBL 
















2.10 Chairman & board of directors 


Director
	Director member
	Designations 

	Mr. Abeidur Rasid Khan  
	Sponsors of directors 

	MR. Bernhaard Freys 
	Nominees of Acutrim hong kong ltd.

	MR. MD Fakrul islam
	Public shareholder group

	MR. MD Nazim uddin buiyan, FCMA 
	Exclusive directors 

	MR. MOHD. Khorsed ALam 
	Exclusive directors 

	MR. MD Abul kasem MD. Sirin
	Ex- officer Directors (Managing directors and CEO)


Figure : Board of directors and Chairman’s 
2.11. The board members:
	1. Executive committee’s 
	
	MR. Abedur Rasid khan 
	Chairman 

	MR. Sayem ahmed
	Members

	MR. Abul kashem, MD shirin
	Members 


	2. Audit committees  

	
	MR. MD Nazim uddin bhuiyan, FCMS
	Chairman 

	MR. MD fakrul Islam 
	Members

	MR. Mohd, Khorched alam 
	Members

	3. Risk management committees
	
	MR. Abedur Rasid khan
	Chairman

	MR. Sayem ahmed
	Members

	MR. MD Nazim uddin bhuiyan, FCMS
	Members


	

	

	


Figure: Board Of Directors and Chairman
Top Level Management of Dutch Bangla Bank Ltd.


2.12. At a glance at DBBL:
	SL:
	Names
	DBBL

	1
	Establishment
	1995

	2
	Head Office 
	Shena Kalyan Bhaban(4th floor), 195 motijheel, C/A 

	3
	Shareholder’s fund 
	19483.7 m.

	4
	Entire capital 
	26107.7 m 

	5
	Entire asset  
	311907.8 m

	6
	Entire Deposit 
	233797.4 m 

	7
	After profit tax   
	2456.2 m

	8
	Share capital paid up
	2k m

	9
	Total Earnings per share 
	12. 3

	10
	N. of ATM Booth 
	4467

	11
	N. of fast tracks  
	780

	12
	N. of Branches  
	175 

	13
	N. Of employees  
	5500


2.13    Product & service of DBBL:






2.13 Principal functions of DBBL:
The primary functions of DBBL are to supply all type of commercial banking products and ministration. DBBL give loan to small traders and business, House-Building loan, wide range of life mood, car loans and need based loan for casual buyers. Dutch Bangla bank Ltd online banking system provides the maximum ATM network, PSO and Fast truck services of the country. For that argument, buyer can get banking transaction ministration form any-where and anytime for 24 hr. a day and 365 day a yr. They have a dynamic IT network provide all type of SME banking, aware banking and internet banking ministration; DBBL provides Debit card and International card like (MasterCard and VISA).

2.13.1 Retail Banking

Casual Banking offer comprehensive range of product such as personal loan, home loan, car loan, secured overdraft and secured loan. DBBL is the maximum casual bank in terms of total no. of separate buyers and ordination network which has a huge capacity to grow in casual lending side. Casual lending products were commenced in sept 2007. The casual lending products are clean credit boundary line, DBBL health range, life limitation, marriage law, education range, travel line, festival line and common rank.
2.13.2 Online Banking system:
DBBL gives us a worthy online banking service. In online banking buyers can notice the list of modern, economy period of credit and loan acct. with the current value. Dutch bangla bank allow the buyers to choose acct. and they can see the acct. details including fund, interest deposited, and limit. Buyers can take bank statement in a earmarked period of time. With online banking buyers can easily deposit their utility bill like electricity bill, telephone bill, WASA bill, IPS and mobile bills.  DBBL take steps a pin number to each buyer to login into their acct. even they did not go to bank 

2.13.3 Mobile banking

DBBL has established primary mobile banking in Bangladesh on 05.31.2011. People can set up any contract from their mobile and they can keep it undisclosed and impervious with this ability.

2.13.4.  Deposits
 The Bank credit formed of money which is transferred into banks for immune. The acct. holder has the claim to pick off saved money to the terms and situation governing the acct. contract. DBBL offering the different kinds of credit acct. those are 

· Saving Acct.
· Current Acct.
· Short term Acct.
· Foreign currency
Saving acct. is the buyer’s personal saving acct. This type of acct. can be scratched by a single man or maximum three people but must be they are the family members. Organization or company usually opens current deposited acct. to the name of the company. Partnership business partners are also can open a current acct. Buyers can open short term deposit acct. Foreign currency deposited acct. is applicable for that foreigner community who is remaining in our country as a learner.

2.14 HR Divisions:
Employees of Dutch Bangla Banks are the most valuable riches for the banks. It is valuable to form a potent and fecund manpower that are fit for the work and posterior market on this world. Today competitive earth efficient and vocational employees are becoming significant. Greater of the employee have worked here the outset of the bank and therefore they have large knowledge in their acquainted field.  There are nearly 5500 employees are working in Dutch Bangla Bank. New Employees are rented with high academicals grounding and they are given accurate training then muster to groom-up for their functions.       

Visions
The vision of HRD (Human-Resource Division) is “Ensure Improved Business performance & Competitive advantage by attracting, developing & retaining people in a winning culture that builds organizational capabilities to meet strategic objectives.” 

Chapter-3
3.1 Performance Appraisal
Performance Appraisal is a regular review of an employee’s job performance and overall contribution to a company. Hearing Advised by Edwin Filippo, “In a systemic and periodic as humanly feasible an unbiased, employee evaluation quality matters to concerning his job and to make potential for a better job.  
Representation appreciation is generally done in regulated ways which are as follows:

1. Evaluating the salary scale of the employees and contrast it with the targets and plans of the organization.

2. Evaluating performance of appraisal is too involved creator to find the appraisal method system.

3. Since evaluating the performance of employees, employers take position to exhibit and inspire for prosper performance.
Organizations can appreciate and monitor the employee’s behavior by performance evaluating system. Coutts and Schneider argued with the consistence of the view to, “performance appraisal is a vital component of a broader set of human resources practices; it is the mechanism for evaluating the extent to which each employee’s day to day performance is linked to the goals established by the organization.”

3.2 Performance Management
Management try to perform an ongoing communication between managers and employees to establish goals and strategies. We can identify by two components:

1.  Continuous process: The process of performance management is perdurable. It comprises an exhaustless procedure to set up goals and target, auditing accomplishment, also taking and delivering the coaching process permanently and giving feedback.  
2.  Classification of strategic goals: Employee’s activities and generate consistence with the organization’s goals and outcomes depends on the managers performance to promote, get reward, rather then help the organization to increase the advantage of sustainability to compete with other organization. Also, performance management generates the visible relationship with employee’s and employers. As a result, employees can achieve their goals by their contribution to work with the organization.
3.3 Purpose of management performance 
Most of the time performance system is genre by giving information of salary settlement, redaction of recompose and the consolidation of employee capacity and inability. There are six purposes to generate the performance management system. These are given below:
· Strategic Purpose
· Administrative Purpose

· Informational Purpose

· Developmental Purpose

· Organizational maintenance Purpose

· Documentation Purpose

3.4 Appraisal performance system
The method of performance appraisal system is to develop, leading, informing the outcome what environs the appreciation of performance. This is the prime method which refer to a portion to performance policy. This is a methodical and familiar evaluation process of employees that measurements employee’s leadership and introduces the achievement. System of performance appraisal assesses the efficiency of separate function to organization.  Employees’ performance must be determined by evaluating various type of action-oriented work for the organization to judge employee’s performance values. The statement of Tereence and joyce that “It is a process which involves creating standards, evaluate employee’s actual performance to those work standards and giving feedback to employees to motivate him or her to improve the job performance or eliminate performance deficiency. In addition, some potentials aim of performance appraisal might include identifying behavior of job.”
3.5   Methods of performance appraisal system:

Performance appraisal systems are deliberated to be the grand exhibitors by describe to characteristics of HRM (Human resource management). Moreover, it gives major and individual data for HRM (Human resource management) activities. As managers can make dimension of the employees’ performance to response their training and advancement decision, underpin the process of selection, promoting and disposal of employees, it is important to managers for performance appraisal. Most of the reparation ideas, HRM decision can take afterwards the performance of employee’s appraisal. Different kind of performance methods are given below:
· Method of ranking: 
1. Method of ranking is not only the ancient but also easiest method for evaluating the performance. From this method, the assessor grades employees from the highest to lowest based on the performance of candidates. Dressler described in 2011, The method of ranking employees derived from superior to clobber on a trait, till ranked all the employees. The method of ranking is used for measuring the performance from the top level to lower level.

· Advantage:
2. To appraise the ranking method, it is easiest to release.

3. By the performance level of employees, they can get the proper grade.
4. This is easiest method for search the good or bad performer for the company.

5. Also, the method of ranking can get by low cost.

· Limitation:
1. The “whole man” is compared with another “whole man” in this method. In practice, it is very hard to compare individuals possessing various individual traits.
2. When huge range of employees works for the company, it is difficult to identify individual ranking.

3. For separate grading system there is no organized process in organizations. It is not easy to sort out the ranking system by snapping judgment.
· Force of distributions methods:
Ongoing method of distribution may trimmer to classify the employee into a several performance team. By this methods trimmer are desire to allocate the minimum portion to classify the rules. The reprover can chose the proper competent series by using his own experience. By using force of distributions methods reprover allot the section to rate the categories alike beneficial, moreover 10% to 20% are approximate to meet up with.
· The usage of management objectives:
 To promote the performance of management objectives of a company by changing the formative destination into separate goal. These targets are used according to the way of purpose for the managers and employees. Organizational goals are growth into the different objective by translating company policy. Peter drucker is first person who implement the quote about “Management by objective” in the book of “the practice of management” By using managerial objectives management can calculate the performance of job. The target of management is environs in rating. Supervisors can play the rules for measurement the performance of employees or subordinates. They can allot the necessary achievement and make decision how to measure the skills. By using measurable outcome management objectives can be defined.
· Plus-point of management objectives:

1. It is simple to measure the management objectives.

2. Employs are very much conscious about their responsibility and duty.

3. It is a defined representation-oriented procedure.
· Minus point of management by objectives:

1. It is complex to define, time burning, overlong and costly.
2. Provocation of newness is not there.
3. Skillful purpose might be replacing throw managing targets.

4. It causes high paper work.
5. The improvement of MBO takes huge time to receive, also abate the proper tracing time for the employees and managers too.

6. It is not relevant for all kind of job
· Proper indicator of performance (KPI):

Key of performance degerminator is like a performance calculation to find out the company’s authorship. It can use a grasp, supporting a team to know is the company is maintaining the right decision or not, also on behalf of their strategical target. There are some features we can follow: 
· Performance indicator should be judge and measurable.
· It must be enquiring about wholly the department and the organization.

· It is important to gain the actual target of the organization.

The performance indicator (KPI) must be SMART.
S = specific 

M = Measurable
A = Attainable 
R = realistic 

T = Timely
In total, the performance exhibitor must be breeze capable, noticeable, dependable, moderate and tangible. We can find by five inspiring stairs for key of performance demonstrator. These are: 

Figure: Establishing & Developing KPI

· 360-Degree feedback:

All and above, quantify of employee’s performance depend on 360-degree commercial representation appraisement feedback, Cooperators, juniors, managers, consumers and supervisor is requested to judge an employee execution. All employees can provide appraisement feedback on object. This system acts for an exact curriculum so that employee redaction can give multi aspects by 360-degree system. This feedback can play a vital figure to give composition, attitude and original data for the permanent employees to perform with. The organizers can easily receive conclusion about the proper plan to develop what are built. This is a current system that entangles a unique nature to co-operators, client, customers, managers also itself for rating. 

Figure: 360-degree evaluation methods

· Advantages
360-degree feedback has some advantages.
· Identifying Comprehensive Pictures
· Performance Improvement
· Increase Consistency in the performance
· Participative work culture
· Effective HR decisions
· Disadvantages
1. Time Consuming Process

2. Costly Procedure
3. Secondary Motivator. 

4. Main aim is to increase productivity
· Graphic Rating scales:
By evaluating graphics rating scales director may work to specifying various degrees of characteristics. There is some list of characteristics that prepare for the performance of an employee. Employees are judged by recognizing those scores what might be prescribed by an appropriate measure. 
· Advantages:
1. Graphical ratings range is freely built.
2. It is used the highest level of performance method in rating scale.

3. Graphic rating scale minimizes the individual biasness. 

· Disadvantages:
1. Rating may be earthy.
2. Graphic rating scale is lengthy method

3. It has careless about personal feedback and recommendations.
· Behaviorally rating scale anchored:
 Behaviorally rating scale anchor is the summation of tight fact grit to graphical rating scale for making approach. Managers easily can judge employees in accordance with numeric range. 
· Plus point of BRSA:

1. Work behaviors identify employee’s participants in proper mode.
2. BRSA system is major intention.

3. It is the system which has spare acknowledgement on account of sharing to the manager and employee.

· Minus point of BRSA:

1. It may not be dependable when depending on scale.
2. Every job needs to create different BRSA measure.
3. This is highly period to defeat able for produce BRSA.

3.6. The biasness of performance appraisal
Several time managers make oversight when judging about the performance about their employee. Preference and judgments make mistake various type of damage to performance appraisal procedure. Aptitude is to hither take reference to improper alteration of an assessment. Some points are given below:
· Maiden impact: Maiden impact is the direction of reprove that trimmer accepts to judge based on their first impression for the performance of employees. These examples of desire should not give enough bases to appraisals. 
· Cycle effects: Cycle effect is the direction how to measure employee based sole identical characteristic. Managers have often this type of direction when they have a good relationship with an employee and when the employees are able to share their personal feelings with managers. 
· Sting effects: sting effects refer to converse of cycle effects. Certainly, it calls the damn effects biased. Likely these various biased employee exhibitions occurred based on nugatory attribution else stuff. Employer provide lower attempt for this biasness.
· Personal biasness: How the supervisors think of their employee’s performance or workings inside them, in case employees appreciate or ignore them by affecting the rating of their performance. Biasness may stalk to different creation because of data obtaining from co-operator, judgment of believe and ideas, united and inner side people background and after a while.
· Residual effects: Current representation can measure by based into previous performance. “The person who was a good performer in faraway past is secured to be okay at present also”.
· Viceroy ship effects: By giving appointment it can be affected the current behavior neglecting to common displayed behaviors ongoing to full evaluation time period.
3.7. Feedbacks
By giving individual performance employees can get the feedback of their imported data. 

It receives the measurement of ability to get their behavior of performances. By providing feedback to their work they can easily find out the information of stuff member and realization to job. It is the major portion of their education processes. To motivated to peoples by their work and behavior. Also, it supports to the newly come on profession to execute from the top level to lower level by increase the ability to perform and gather new scope of development employees’ career and receive their fruitfulness. The managers are the prime of the source because they organize the objectives and provide award for inspiring the candidates and employees, also employees get motivation to work faithfully in organization. Never the less they might get help or encourage from the customers as well.
3.8. The mode of performance appraisal:
The mode of evaluating the performance is: 

1. Set up a performance destinations & Objectives
2. Determining Key Competencies
3. Judgment of Performance
4. Feedback Results
5. Updated goals & objectives
3.9 Job satisfactions:
The satisfaction of job might explain how they provide or influence their employees by motivating in their daily work usually. If an organization has proper on wise inspiration system to their employees, it becomes a pleasure to the employees who work every day, the managers have not only the power to motivate their workers but also inspire them so that they can be attentive and loyal to their work. A satisfying job can be vital role to make continues stay for long period for any kind of employee.

We can easily find out the solution by giving an article of mckenna which he delivered in 2005, “Job satisfaction is attached to a great extent in bulk in our intimate anticipations in work on the rank of outcome”. From the help of the customers and clients an organization can receive their benefits of satisfying the employees. Moreover, it supports to display the range that which organizations can meet the requirements of their employees. In accordance with Iancevichs et. Al in 2005, “the measures of satisfaction include employee attitudes, turnover, absenteeism and grievances”. 
3.10. The impression satisfying the job in organizations:
The satisfaction of job impacts to the institution in leading genre like employee efficiency, confidentiality and nonexistence. Most of the investigation can proof that there is nothing to have dynamic relationship among skills and allowances. Satisfying employees may not be toper generator. 
We can see different type of producer that can proof the high range of job satisfactions. There are some ideas given below:

· The convenience and remuneration can be morality to prefer a good involvement in a company. 

·  The involvement of human concern may raise the quality of work, guidance, and command to employee’s job.

· It helps to gather interest to take challenge to produce also lucidity to perform the job necessity.
· Employees can be affected by sound situation.

· A proper acceptance and job performance can make employees conception their job.

The plan is to increase the motive of job satisfaction and representation cover job frequency, job improvement & job prosperity. Also, there are other impacts for satisfying the management’s genre and discussion, the participation of employee, authorization and independency of group work. Most of the times the organizations take part to build a quality full job satisfaction for survive in to community. By using the rating scale employee can easily measure their reports of the job.
3.11. Importance of satisfying the job:
Minor Inversion: Inversion is the supreme damage to impose for human resource department. Skilled employees can produce excellent environment to serve with. Also, they can spontaneously enlist the attribute their competence and protect the currency. Job satisfaction is the process to reduce employee inversion.

· Improvement of skill: impartial of job title and salary extent can report the employee to satisfy the upper level of efficiency and supervise.
· Enhancement of benefit: by increase of highest sales in lowest cost employees can keep themselves in satisfactory area to maintain their job.
· Confidentiality: If employees think that their company is receiving the best attention of their wants, then they try to be very much loyal to their work to complete the mission so that they can get rewards from to authority. 
Chapter-4
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Table 1: Characteristics
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Table 2:  Job Performance
4.1 Job Performance:

Most of the employees are pleased with their execution as they agreed to job performance. Firstly, Employees are efficient to solve their problem every moment. Also, they try to make positive relationship with their colleague’s.  As a result, they are ready to take challenge for changing situation.
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Table 3: Job Satisfaction

4.2 Job Satisfaction:

Greater portion of employees are strongly agreed with job satisfaction as they are well trained. Moreover, they are glad to their job because of the freedom to work with, for timely promotions and performance-based reward systems followed to the organization rather fewer employees are not satisfied with their job.
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Table 4: Quality of Work

4.3: Quality of work:

Employees are confident to their work as they say’s customers are satisfied about their services. 

Also, supervisor is contented to employees work since the quality of work is good. However, fewer mistakes happen while performing. Finally, they are agreeing to their quality of work.

Chapter-5
Finding 
In my internship period I was engaged in various types’ common workings in bank. Although that was difficult to get touch with my HR of DBBL since HR manager was in motijheel which is the mother branch of DBBL. In my internship period I have achieved how to make communications with the customers, data processing also operations to performance appraisal. Now a days I can surely noticed that the system of performance appraisal can take the strong place for satisfying the job and identify the connection between the appraisal system and satisfactory of performance. By analyzing some findings, I can provide some ideas which are:
· Employees can handle cheap value for funding.

· DBBL introduce using mobile banking for the first time.

· Modern instinctive method, accurate banking direction also straight client worship.
· Dutch bangle bank provides huge amount of scholarship every year from 2010, the amount range is about 102 crores.

· The performance management system is lead by the human resource manager though he works in head office at motijhil.
· This company provides almost 2.50 percent of their profit to their employees annually.

· As this is one of the finest banks in Bangladesh, it has the most ATM Both all over the country, so sometimes it is tough to provide services to the customers by ATM. 

· This is full of using computer in all the branches internally and externally.

Recommendations 
· As this is the service guided bank, the bank governor should think about their customer most about their advantages.
· I worked there as an intern for several month and I noticed that they should increase some employment in some section like in account part, smart card department, clearance department as there is no any extra representation when the extra pressure come from customers.
· It is too much tough to pay order customers satisfaction when the extra loads come from customer.

· I would provide Tiffin in the evening when employees late out from office for work pressure.
· They need to reduce their credit card charge also debit card charge so that customer can satisfy to spend money.

· System shortage should minimize on proper way to help the customers for using the banking system.
· DBBL must notice about their rivals rationally so that they can easily compete and take advantages to lead the challenging world.

Conclusions 
Nowadays, Dutch bangla bank is one of the most traditional and renowned banks in our country. They have earned the fame in this society. It endures gained and excellent progression in all sectors regarding their workings. Never the less it is known that there is lots of competitors fight against this organization to prove them best. They must be careful about the opponent sectors so that they can implement the core of their company wants. Rather they set up the online banking so that customers can receive advantage from their reliable company. The company always tries to maintain the services of their customers; on the other hand, they become worry to measure the satisfaction level by giving services and help.
The target of the company is to become the best banking organization in Bangladesh and they are on their way I believe. By giving services to their account holder they are trying to worth themselves to the customer’s satisfactions and reliable source of our country.

Finally, I can say Dutch bangle bank tries to facilitation communal work along with one of the finest banks in our country now. It provides scholarships; arrange social awareness program, medical helps and educational support from the core of their heart. They try to live with the people and with the country.
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