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Abstract
[bookmark: _Toc84804754]As part of my Bachelor of Business Administration (BBA) degree at United International University, I fulfilled the mandatory internship completion requirement by working for four months at Data-Path Ltd. during my final trimester. My thesis paperemphasizes on the implementation of accounting standards and policies in Data Path Ltd.'s BPO Department. The report focuses on the operations of the business, particularly its well-trained BPO department. The BPO department collaborates with other TPAs in the USA to provide services for July, and the report provides information about this aspect.Throughout my internship, I obtained a comprehensive comprehension of the company's work and its importance, in addition to receiving extensive training on various software and MS Excel abilities. I was given the chance to work on real-time projects and make a contribution to the BPO department's operations in response to customer demands. Overall, the experience was both engaging and challenging, and I feel that working for Data-Path was an excellent choice that I made. The BPO department primarily serves its clients through a range of services, including administrating 401(K) plans, review Plan Documents (PDs), processing an entire 401(K) plan from the ground-up and completing other project works, provided by administrators from JBS’ end. This report deals with the operations of Data-Path limited in recordkeeping of their financial transactions where they follow the accounting standards and policies. I showcase the practice in following accounting standard of Data-path Limited concentrating on my department in the organization. My observation, analysis and findings formulate effective implementation of accounting standard in their business function. However, there are still several areas to improve in developing their recordkeeping as well as overall business development from my observation as a part of Data-Path Limited. 
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Executive Summary
The first segment of this report gives a brief introduction about the background, objective, motivation, scope and limitations of this thesis paper etc. This chapter introduces viewers to the core theme of this report, i.e., my four-month internship experience at Data-Path Ltd., a third-party administrator for American 401(K) plans. The main objective of this report is to compare and contrast the business process outsourcing (BPO) sector in Bangladesh and the United States. My motivation for this report is to explore the US retirement plan system and its various contribution options. The scope of this thesis paper, which is discussed in this chapter, is focused on the outsourcing department at Data-Path Ltd., with limitations including a lack of information about employee contributions and employer-provided proportions. This chapter also includes definitions of key terms, such as Allocated Compensation and Highly Compensated Employees (HCEs).
The second chapter of this report provides a comprehensive literature review focusing on Data-Path Ltd.'s implementation of accounting standards and policies within its BPO department. Key highlights include an overview of Data-Path Ltd. and the US Retirement Plan Industry, the company's commitment to adhering to Generally Accepted Accounting Principles (GAAP), challenges faced in implementing accounting standards, steps taken to address these challenges, ethical considerations, research gaps, and the promising future of accounting in the BPO industry.
Chapter three outlines the methodology employed in the research study focused on implementing accounting standards and policies within Data-Path Ltd.'s BPO department. Key elements covered include the framework used to design the research, methodologies implemented to collect data, approaches to data analysis, ethical contemplations and tactics for alleviating constraints.
The fourth portion of this report, i.e.: Chapter IV, provides an overview of Data-Path Ltd, a private company in Dhaka, Bangladesh, that specializes in retirement plan administration services in the US. The company is affiliated with July Business Services (JBS), the parent company based in Waco, Texas, and has a mission to provide effective client assistance by utilizing the latest available technologies with a focus on transformation and innovation. Data-Path has experienced continuous growth since its start with only five employees in 2008 and has over 350 highly skilled employees. The company offers a wide range of services to both JBS and other USA clients, including creating compliant retirement plans, automated recordkeeping services, and payroll services. The SWOT analysis of the company indicates a strong culture and attractive pay and holidays as strengths, dependency on July and data safety as weaknesses, business development and technological advancement as opportunities, and competition as a threat.
In the fifth segment of this paper, I reflect about my overall internship tenure at Data Path Ltd. Chapter V emphasizes on my job responsibilities during my internship period at Data Path Ltd. in the BPO department, where I was appointed to work for one of the department's most critical clients, Associated Pension Clients Inc. (APCI). As an BPO intern, my tasks included preparing plan proposals, restatements of plan documents review, Datair generated new plan creation, FAR statement preparation, payroll preparation, census checking, eligibility checking, calculations of match, profit sharing, vesting percentage, ADP/ACP testing, coverage testing, top heavy calculation, and top-heavy report generation. This chapter also reflected the things I have learned throughout this internship experience including technical skills, analytical skills, and skills enhancement, and personal development. I also discussed about my interactions with my reporting supervisor and co-workers, all of whom were friendly and supportive. I ended this chapter by discussing about some difficulties and challenges I faced at work, such as workload management and communication issues.
Chapter VI is beyond a shadow of a doubt the most vital portion of this thesis paper as it directly reflects on the title of this report, i.e., "The execution of accounting standards (BAS, BFRS) and policies (Companies Act, SRO's) in the BPO Department of Data Path Ltd." This chapter discusses how Data-Path Ltd. efficiently manages its accounting needs using SAGE 100 and RELIUS software. SAGE 100 streamlines financial and operational processes with modules covering accounting, production, distribution, HR, project management, and CRM. Advantages include adaptability, security, and scalability, though challenges like invoice batching and setup complexity exist. RELIUS offers trusted solutions for retirement and health benefit plan management, with flexible document creation and administration. However, its cost can be a drawback. Data-Path's daily activity involves various tasks for maintaining retirement plan accounts, such as updating costs, settling transactions, and monitoring cash. Reconciliation processes ensure accuracy and consistency in financial records. Regular reviews uncover discrepancies and operational inefficiencies, aiding in risk mitigation. Monitoring stock positions and loan activity complements cash balance tracking. Addressing operational deficiencies minimizes financial risks, ensuring smooth retirement plan operations. These functions are crucial in ensuring accurate and timely accounting records.
Another pivotal portion of this thesis paper is Chapter VII. This chapter underscores the importance of proper accounting procedures for effective recordkeeping in the Retirement Benefit Plan (RBP) department. Key areas of focus include:
· Plan Document: Describing the foundational aspects of retirement plans, such as contribution types, eligibility criteria, and entry dates.
· Census Checking: Highlighting the critical role of verifying data provided by employers to ensure accuracy before proceeding with complex accounting processes.
· Contribution Reconciliation: Outlining the central accounting procedure for RPF, aiming to identify account receivables, account payables, and various financial components.
· Loan Reconciliation: Addressing loans and repayments within retirement provident plans.
· Asset Reconciliation: Summarizing the creation of a balance sheet to capture balances of different accounts.
Accurate accounting is essential, as it ensures a comprehensive understanding of retirement plans, supports data recording, and contributes to efficient business operations. Proper checks and reconciliations are essential for maintaining financial integrity.
Chapter VIII, the penultimate chapter of this report, provides a comprehensive set of recommendations for Data-Path Ltd. to enhance their accounting practices and procedures for managing retirement benefit plans. These recommendations cover various aspects, including streamlining accounting software usage by customizing, integrating, and ensuring regular updates. Addressing software disadvantages, such as batch invoice payment and general ledger setup, is advised. The report also suggests optimizing the usage of RELIUS software through cost evaluation. To enhance accounting procedures, automation, error handling, and real-time monitoring are recommended. Data verification, reporting, and communication improvements are proposed, along with establishing internal controls, encouraging employee training, and developing a risk mitigation strategy. Regular performance evaluations are encouraged to ensure long-term success and participant satisfaction. These recommendations aim to improve efficiency, accuracy, and overall management of retirement benefit plans at Data-Path Ltd.
I finally concluded the report with Chapter IX, where I share key insights and draw conclusions regarding Data-Path Ltd. By the end of Chapter IX, I put some bibliographical information of some external sources, that helped me garner vital information and further enhance this academic internship thesis paper, in APA format. Also, in the appendix section that follows the reference section, I attached an internship completion certificate which the prestigious BPO organization, i.e., Data-Path Ltd., awarded me after 4 months of training and learning.
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[bookmark: _Toc145280735]CHAPTER I: INTRODUCTION

[bookmark: _Toc84804756][bookmark: _Toc145280736]1.1 Background of the Report
[bookmark: _Toc84804757]Completing an internship program is an effective method to put theoretical knowledge into practical use. The establishment and upkeep of a dedicated retirement plan department can be difficult and costly for American companies due to the complexity and difficulty involved in processing US 401(K) Plans. To surmount this obstacle, they usually engage a third-party administrator. One such is July Business Services (JBS), the parent organization of Data-Path Ltd. However, outsourcing for July Business Services is a complicated process which requires extensive training for new employees due to the nature of the job. Even experienced trainers and trainees face difficulties related to North American pension plans as it involves a unique type of work. Comprehensively understanding every aspect, such as concepts and American laws relevant to North American 401 (K) plans, can be challenging. Data-Path provides interns with an excellent opportunity to gain valuable knowledge and experience in the outsourcing field through a four-month internship program. The program has allowed me to acquire extensive knowledge related to outsourcing and the trillion-dollar US retirement plan industry.

[bookmark: _Toc145280737]1.2 Objectives of the Report
[bookmark: _Toc84804758]The primary purpose of this report is to provide a detailed examination and analysis of the business process outsourcing (BPO) industry in both Bangladesh and the United States. The report aims to present a comprehensive understanding of the similarities and differences between the two countries' BPO sectors. Additionally, the report offers a personal account of my four-month internship experience, which was both challenging and rewarding. Throughout my internship, I gained valuable insights into the BPO industry and was able to develop a deep understanding of the industry's inner workings. Through my experiences, I gained a greater appreciation for the importance of the BPO sector in driving economic growth and providing critical services to businesses around the world. Overall, this report seeks to shed light on the BPO industry and the unique opportunities and challenges it presents in both Bangladesh and the United States.

[bookmark: _Toc145280738]1.3 Motivation of the Report
The retirement plan system in the USA, which aims to provide employees with maximum benefits, is the core motivation of this thesis paper. This includes various employee contribution options such as Deferral, Roth, and Catchup, as well as Employer Contributions such as Employer’s Match, Safe Harbor Match (Basic and Enhanced), Safe Harbor Non-Elective and Profit Sharing.
[bookmark: _Toc84804759]
[bookmark: _Toc145280739]1.4 Scope of the Report
Subject matter of this report pertains to establishing a North American retirement scheme, with a focus on the outsourcing department at Data-Path Ltd. in my research. The experiences of employees in this field and their previously executed plans were very helpful to me in completing this thesis paper on time.

[bookmark: _Toc145280740]1.5 Limitations of the report
Whilst preparing this report, I encountered the following limitations:
· The income and other contribution details of the employees/participants in the plan were also not disclosed.
· The exact scheme or proportions that the employers provide to theparticipants of the plan remain undisclosed.
· There was a lack of useful information on the internet due to inadequate publications.
· As the laws related to retirement plans change every year, it was difficult to provide entirely accurate information.
· Due to job constraints, there was limited time available to gather data.

[bookmark: _Toc84804760][bookmark: _Toc145280741]1.6 Definition of Key terms
· Allocated Compensation: The sum of wages received by a participant after deducting overtime, bonuses, and pay before participation.
· Eligible employees: Theseemployees/participants are the ones who meet all of the plan's requirements, such as age, service hours, total working period, and the date(s) in which they participated in the plan.
· Fiscal year and prior year:Prior year is the previous year on which the current retirement plan is valued. On the other hand, the current annual accounting period, also known as the fiscal year, is the periodbased on which the next plan valuation will be done.
· Highly Compensated Employees (HCEs): These are the participants whose earning was more than $12,000 in the prior year and additionally, they also own at least 5% of the company.
· Key employees: A participant (employee) is considered a key employee if they hold at least 5% of the company, or is an attributed owner via his/her spouse, father/mother or grandfather, or if he/she holds an officer’s rank in the company.
· Entry date:From the day a participant meets the eligibility requirements to enter a retirement plan, that day is deemed as the entry date for that particular employee.
· TPA (Third Party Administrator):Data-Path’s parent company, July Business Services (JBS), serves as the main moderator for Data-Path’s third-party administration.
· Testing: In order to receive tax benefits, the plan must meet certain conditions, including the Top-heavy, Coverage, Discrimination, Compensation, ADP, and ACP tests.

[bookmark: _Toc84804761]
[bookmark: _Toc145280742]CHAPTER II: LITERATURE REVIEW

This chapter delves into a comprehensive literature review that centers around Data-Path Ltd.'s implementation of accounting standards and policies within its BPO department. The aim is to explore existing knowledge, theories, and research relevant to Data-Path Ltd.'s operations and the accounting practices in the BPO industry. It provides an overview of the company's significance in the industry, discusses the current accounting standards and policies in place, examines the challenges faced, and explores the steps taken to address them. By analyzing the literature, this chapter establishes the foundation for understanding the context, identifying research gaps, and informing the subsequent analysis and discussion in the study. The chapter concludes by discussing the future of accounting in the BPO industry, incorporating insights gained from the literature review.

[bookmark: _Toc145280743]2.1 Overview of Data-Path Ltd. and the US Retirement Plan Industry
Data-Path Ltd. is a privately-held company based in Dhaka, Bangladesh, specializing in retirement plan administration services in the United States. Since its establishment in 2008, the company has emerged as a leading provider of retirement plan administration services in the country. Its services encompass compliant retirement plan creation, automated recordkeeping, and payroll services.
The US retirement plan industry is vast and intricate, offering various types of retirement plans to employees and undergoing constant regulatory changes. Data-Path Ltd. is committed to staying updated on the latest regulations and trends in the US retirement plan industry, ensuring that it delivers the best possible service to its clients.

[bookmark: _Toc145280744]2.2 Accounting Standards and Policies at Data-Path Ltd.
Data-Path Ltd. places significant emphasis on upholding strict standards in accounting and financial reporting. To accomplish this, the company follows accounting guidelines and regulations that are in line with the United States’ GAAP. GAAP, which stands for Generally Accepted Accounting Principles, is a well-recognized set of accounting principles utilized by businesses to create their financial statements. The primary objective of GAAP is to establish a consistent and dependable framework for financial reporting across various entities. By adhering to GAAP, Data-Path Ltd. guarantees consistency and trustworthiness in its financial practices, fostering confidence among stakeholders.
Data-Path Ltd.'s accounting standards and policies are specifically designed to ensure the accuracy, reliability, and compliance of the company's financial statements with relevant laws and regulations. These policies undergo regular review and updates to ensure continued alignment with the latest changes in GAAP and the evolving regulatory environment in the United States. By proactively revisiting and refining their accounting policies, Data-Path Ltd. strives to maintain the highest level of accuracy, transparency, and legal compliance in its financial reporting practices.
Data-Path Ltd.'s dedication to upholding GAAP and consistently revising their accounting policies allows them to offer dependable and credible financial data to stakeholders, accurately depicting the company's financial status, achievements, and cash flows. Furthermore, by staying current with the latest changes in GAAP and regulatory requirements, Data-Path Ltd. remains well-prepared to meet the evolving standards of financial reporting and maintain compliance with applicable laws and regulations.

[bookmark: _Toc145280745]2.3 Challenges in Implementing Accounting Standards and Policies
Data-Path Ltd. faces several challenges when it comes to implementing and maintaining its accounting standards and policies. One significant challenge arises from the company's location in Bangladesh, classified as a developing country. Consequently, Data-Path Ltd. may not have the same level of access to resources and expertise as companies situated in developed nations. This resource limitation can pose difficulties in acquiring the necessary support and knowledge for effective implementation and maintenance of accounting standards and policies.
Additionally, Data-Path Ltd. encounters challenges due to its relatively new status as a company. Being in the early stages of establishment, the company may not have a fully matured system in place for the implementation and continuous monitoring of accounting standards and policies. Establishing robust processes and protocols within the organization to ensure consistent adherence to these standards and policies requires time and experience, both of which may be limited initially.
Furthermore, Data-Path Ltd. faces challenges related to compliance with applicable laws and regulations. Operating in both Bangladesh and the United States, the company must navigate and align with distinct accounting standards and policies in these jurisdictions. The differences between accounting regulations in the United States and Bangladesh add complexity to Data-Path Ltd.'s operations, making it challenging to fully comply with all relevant laws and regulations. Ensuring adherence to the requirements of both jurisdictions can be demanding and may necessitate careful attention and expertise in managing the nuances and variations between the two regulatory frameworks.
These challenges underscore the need for Data-Path Ltd. to devise strategies to overcome resource limitations, establish effective systems, and navigate the complexities of compliance across multiple jurisdictions. By addressing these challenges, Data-Path Ltd. can enhance its ability to implement and maintain accounting standards and policies effectively, ultimately ensuring accurate financial reporting and adherence to legal requirements.

[bookmark: _Toc145280746]2.4 Steps Taken to Address Challenges
Data-Path Ltd. has proactively implemented several measures to tackle the challenges associated with implementing and maintaining its accounting standards and policies. Firstly, the company recognizes the importance of investing in the training and development of its employees. By providing comprehensive training programs, Data-Path Ltd. aims to enhance the skills and knowledge of its workforce, enabling them to effectively navigate the intricacies of accounting standards and policies. The company's dedication to developing a skilled and proficient workforce, equipped to manage the intricacies of financial reporting, is evident through its investment in employee training.
Moreover, Data-Path Ltd. has established a dedicated system designed to facilitate the implementation and maintenance of its accounting standards and policies. This system provides a structured and organized approach to ensure compliance with established guidelines and procedures. By implementing a system tailored to their specific needs, Data-Path Ltd. aims to streamline processes, improve efficiency, and enhance the overall effectiveness of its accounting practices.
Recognizing the challenges posed by diverse accounting standards and regulations between the United States and Bangladesh, Data-Path Ltd. has sought external expertise to ensure compliance. The company has enlisted the support of a consultant with specialized knowledge in accounting regulations. This consultant assists Data-Path Ltd. in navigating the complex landscape of applicable laws and regulations, providing guidance and advice to ensure that the company meets all necessary legal requirements. This strategic decision highlights the company's commitment to remaining compliant and up-to-date with ever-evolving accounting standards and policies.
By investing in employee training, developing an effective system, and seeking external expertise, Data-Path Ltd. demonstrates its proactive approach to addressing the challenges associated with implementing and maintaining accounting standards and policies. These initiatives not only contribute to the company's ability to adhere to regulations but also foster a culture of continuous improvement and professional development within the organization.

[bookmark: _Toc145280747]2.5 Ethical Considerations and Research Gaps
Ethical considerations play a crucial role when outsourcing accounting services, and Data-Path Ltd. recognizes the importance of addressing these considerations. One significant ethical consideration is ensuring that the outsourced company adheres to all applicable laws and regulations. It is essential to verify that the chosen outsourcing partner operates in compliance with legal requirements to maintain transparency and ethical business practices. By ensuring compliance, Data-Path Ltd. upholds its commitment to operating within the bounds of the law and promotes a culture of ethical conduct within the outsourcing relationship.
Another critical ethical consideration is safeguarding the confidentiality of client data. As an accounting service provider, Data-Path Ltd. handles sensitive financial information on behalf of its clients. Respecting client privacy and protecting their data from unauthorized access or disclosure is of utmost importance. Data-Path Ltd. takes appropriate measures to implement robust data security protocols, including encryption, restricted access, and secure storage, to ensure the confidentiality, integrity, and availability of client information. By prioritizing data privacy and confidentiality, the company upholds its ethical responsibility to protect the interests and trust of its clients.
In addition to ethical considerations, there are notable research gaps in the field of outsourcing accounting services that warrant further exploration. One research gap lies in developing a better understanding of the factors that contribute to successful outsourcing relationships. This involves investigating the key determinants that influence the effectiveness and efficiency of outsourcing arrangements, such as communication, collaboration, performance measurement, and risk management. By addressing this research gap, organizations like Data-Path Ltd. can gain valuable insights into optimizing their outsourcing practices and building strong, mutually beneficial partnerships.
Another research gap pertains to gaining a deeper understanding of the ethical considerations involved in outsourcing accounting services. This involves exploring the ethical dilemmas, challenges, and decision-making processes that arise during the outsourcing of accounting functions. By examining these ethical considerations, organizations can develop frameworks and guidelines to ensure ethical conduct throughout the outsourcing process. This research gap provides an opportunity to enhance ethical awareness and promote responsible outsourcing practices within the accounting industry.
Addressing these ethical considerations and research gaps is crucial for the continuous improvement and advancement of outsourcing practices in the accounting field. By actively engaging in research and promoting ethical behavior, Data-Path Ltd. aims to contribute to the development of industry best practices and to establish itself as a trusted and ethically conscious partner in the outsourcing landscape.

[bookmark: _Toc145280748]2.6 Future of Accounting in the BPO Industry
The future of accounting in the BPO industry is filled with promise and potential. The BPO industry is experiencing rapid growth, which in turn creates a significant demand for accounting services. As the industry becomes more complex, the need for specialized accounting services also increases.
Moreover, the BPO industry is becoming increasingly globalized, leading to a demand for accounting services tailored to the unique requirements of businesses in different countries. Data-Path Ltd. is well-positioned to capitalize on the growth and globalization of the BPO industry. With a strong track record of providing high-quality accounting services, the company is committed to delivering the services that its clients need to succeed.

In conclusion, this chapter has presented a comprehensive literature review on the implementation of accounting standards and policies in the BPO department of Data-Path Ltd. It has addressed the challenges faced by the company, the steps taken to address these challenges, and provided insights into the future of accounting in the BPO industry. The literature review has covered various topics, including Data-Path Ltd.'s operations, the US retirement plan industry, outsourcing trends, departmental operations, and ethical considerations. The chapter establishes a solid foundation for the research study by identifying gaps in existing literature and emphasizing the study's significance in addressing these gaps. The subsequent chapter will present the findings derived from the data analysis, building upon the literature review and providing valuable recommendations for Data-Path Ltd. The combined review and analysis will contribute to a comprehensive understanding of implementing accounting standards and policies in the BPO department, empowering Data-Path Ltd. in their future operations and decision-making processes.


[bookmark: _Toc145280749]CHAPTER III: METHODOLOGY

In this chapter, a comprehensive explanation has been given regarding the methodology employed in my research study, which focused on implementing accounting standards and policies within Data-Path Ltd.'s BPO department. I have covered various aspects including the research design, methods of data collection, techniques employed for data analysis, and ethical considerations. By outlining the systematic approach adopted in this study, the methodology chapter assures the rigor, reliability, and validity of my research findings. I addressed any limitations encountered during the methodology and have described the steps taken to minimize their impact on the study.

[bookmark: _Toc145280750]3.1 Research Design
In conducting this study, I opted for a research design that integrates both qualitative and quantitative methods, creating a mixed-methods approach. This approach enabled me to thoroughly investigate the implementation of accounting standards and policies in Data-Path Ltd.'s BPO department. By incorporating both subjective experiences of employees and objective data on accounting practices, I gained a comprehensive understanding of the topic at hand. This research design provided a well-rounded perspective, capturing both the human aspect and the factual information related to accounting processes.

[bookmark: _Toc145280751]3.1.1 Qualitative Research
In the qualitative research phase of this study, I have undertaken semi-structured interviews with key personnel from Data-Path Ltd.'s BPO department. To ensure the inclusion of participants who possess valuable insights and expertise regarding the implementation of accounting standards and policies, purposeful sampling was employed. The interviews have provided an opportunity to delve into their perspectives, understand the challenges they have faced, explore the strategies they have employed, and assess the outcomes of those strategies. The interviews were meticulously recorded and transcribed verbatim to facilitate a comprehensive analysis of the data, enabling a thorough exploration of the research topic.

[bookmark: _Toc145280752]3.1.2 Quantitative Research
In the quantitative research segment, I focused on analyzing pre-existing data related to accounting practices and performance metrics specifically within Data-Path Ltd.'s BPO department. By carefully examining the company's internal records, including financial reports, audit findings, and performance indicators, I aimed to assess the degree of adherence and effectiveness of the implemented accounting standards and policies. To achieve this, I employed descriptive statistics such as frequencies and percentages to analyze the quantitative data and derive meaningful insights. These statistical measures provided a comprehensive overview of the data, allowing for a quantitative evaluation of the department's accounting practices and performance.

[bookmark: _Toc145280753]3.2 Methodologies Implemented to Collect Data

[bookmark: _Toc145280754]3.2.1 Semi-Structured Interviews
To acquire the necessary data, I engaged in semi-structured interviews with a carefully selected group of employees who worked in Data-Path Ltd.'s BPO department. These interviews played a crucial role in gathering valuable information for the study. To maintain consistency and cover all the essential areas of inquiry, I developed an interview guide that guided the discussions. The interviews were conducted either in person or through video conferencing, taking into account the participants' availability and preferences. Each interview session was thoughtfully allocated approximately 45 minutes to 1 hour, allowing for detailed and comprehensive conversations. Before initiating the interviews, I ensured that the participants willingly provided their consent, thus respecting their confidentiality and voluntary participation. This meticulous approach facilitated the collection of reliable and insightful perspectives from the dedicated employees who took part in the study.

[bookmark: _Toc145280755]3.2.2 Document Analysis
To gain further understanding and insights, I collected and meticulously analyzed Data-Path Ltd.'s internal documents, which included financial reports, audit findings, and performance indicators. These documents provided a wealth of valuable information, enabling me to assess the company's adherence to accounting standards and policies, as well as evaluate its overall financial performance. By carefully scrutinizing these documents, I was able to uncover important details and patterns that complemented the data obtained from the interviews. This comprehensive analysis of the documents greatly enhanced my understanding of the research topic, allowing me to draw more robust and meaningful conclusions.

[bookmark: _Toc145280756]3.3 Data Analysis Techniques
The data analysis carried out in this study encompassed a combination of qualitative and quantitative techniques. The qualitative data gathered from the interviews underwent thematic analysis, which entailed identifying recurrent themes, patterns, and categories evident in the transcripts of the interviews. The data underwent coding, categorization, and analysis to derive meaningful insights and interpretations.
For the quantitative data obtained from Data-Path Ltd.'s internal records, descriptive statistics were employed for analysis. This included calculating frequencies, percentages, and other pertinent statistical measures to summarize and interpret the quantitative data. Through this analysis, a quantitative evaluation of the company's compliance with accounting standards and policies, as well as its financial performance, was obtained.

[bookmark: _Toc145280757]3.4 Ethical Considerations
Ethical considerations held paramount significance throughout the conduction of this research study. Prior to data collection, informed consent from Data-Path Ltd. was obtained, guaranteeing the company's awareness of the study's purpose, methods, and potential implications. Utmost care was taken to maintain strict confidentiality and anonymity of participants, and all data was securely stored. The study adhered to pertinent ethical guidelines and regulations to safeguard the rights and welfare of participants.

[bookmark: _Toc145280758]3.5 Limitations and Mitigation Strategies
Several limitations are worth acknowledging in this research study. Firstly, the focus was exclusively on Data-Path Ltd.'s BPO department, which restricts the generalizability of the findings to other departments or organizations. Nevertheless, endeavors were made to ensure that the research findings contribute to a broader understanding of implementing accounting standards and policies within the BPO industry.
Another limitation of the study pertains to the dependence on self-reported data obtained through interviews, which could introduce potential bias and subjectivity. To address this limitation, multiple interviews were conducted with different participants, aiming to capture diverse perspectives and experiences. The triangulation of data obtained from interviews and document analysis was employed to augment the credibility and reliability of the findings.
Lastly, the study’s final limitation arose from the potential constraints on the availability and accessibility of specific internal documents within Data-Path Ltd. To encounter this challenge, I have opted to closely collaborate with the company's management and accounting personnel. This collaboration aimed to obtain the required documents and ensure their accuracy and relevance to the research objectives.

The methodology utilized in the research study, which examined the implementation of accounting standards and policies in Data-Path Ltd.'s BPO department, was presented in this chapter. The chosen approach involved a mixed-methods design, encompassing qualitative interviews and quantitative data analysis, which facilitated a comprehensive exploration of the research topic. Ethical considerations were duly addressed, and the limitations of the study were acknowledged, ensuring the credibility and dependability of the findings.


[bookmark: _Toc145280759]CHAPTER IV: COMPANY PREVIEW

[bookmark: _Toc84804762][bookmark: _Toc145280760]4.1 Company Analysis
[bookmark: _Toc84804763]Data-Path Ltd. is a privately owned company located in Dhaka, Bangladesh and is affiliated with July Business Services (JBS), the parent company situated in Waco, Texas, the USA. July Business Services is a TPA that operates in both the USA and Bangladesh. Data-Path Ltd.’s mission is to assist clients effectively by utilizing the latest available technologies, with a focus on transformation and innovation. The company aspires to be a pioneer and a dominant player in the outsourcing sector, aiming to shift from being a conventional Business Process Outsourcing (BPO) company to a cutting-edge, next-generation BPO entity. The company's ultimate goal is to be at the forefront of the industry by embracing modern and innovative techniques, enhancing customer service and satisfaction, and providing state-of-the-art technology solutions. The company aims to be a trendsetter in the outsourcing domain by revolutionizing the BPO industry's conventional norms and leading the way in the transformation of the sector.

[bookmark: _Toc145280761]4.2 Overview and history
Data-Path is a company that operates privately and is affiliated with July Business Services. It specializes in offering retirement plan administration services in the United States, and is a prominent player in the 401K industry. July Business Services, which has over 6500 clients, is the parent company of Data-Path, and is owned by Jim Hudson and John Humphrey.

[bookmark: _Toc145280762]4.3 Trend and growth
Data-Path is a company that is experiencing continuous growth while providing its customers with optimal solutions. From its start with only five employees in 2008, the company now has over 350 employees and continues to expand. Data-Path is committed to serving its customers with only one goal in mind – to provide the best service possible.

[bookmark: _Toc145280763]4.4 Customer mix
Data-Path Ltd. provides its services to July Business Services (JBS) and other third-party administrators (TPAs) appointed by JBS.

[bookmark: _Toc145280764]4.5 Product/service mix
Data-Path offers an extensive variety of services not only to its parent company, July Business Services (JBS), but also to other clients situated in the United States. They cater to a diverse range of industries and provide a comprehensive portfolio of services to meet the unique needs and requirements of their clients. Their commitment to delivering high-quality and reliable solutions has established them as a trusted and reputable partner in the outsourcing industry. Their services include creating attractive and compliant retirement plans, preparing plan documents with the help of their ERISA consultants, setting up the plan efficiently by handling the paperwork, loan policy, and contribution submission. They also specialize in plan administration and provide support in eligibility calculation, vesting calculation, contribution allocations, and fund distribution process. Data-Path also assists their clients with compliance testing such as ADP, ACP, minimum coverage, discrimination, and top-heavy tests. In addition, they provide tax compliance services such as signature tax return forms like Form 5500, Form 5330, Form 1099 R, and Form 945. The organization also offers automated record-keeping services to its clients, which are carried out in conjunction with their group partners. These services are executed through JBS' daily valuation of record-keeping stage. Lastly, Data-Path helps decrease their clients' work pressure and increase work efficiency by providing payroll services.

[bookmark: _Toc145280765]4.6 Operations
Data-Path Ltd. started out with a team of only 5 employees, but has since expanded to over 200 highly skilled individuals, thanks to the efforts of the owner to build a strong team. The company is always looking for ways to develop and enhance its team, and receives support from July Business Services to do so. To provide more efficient and effective support to its clients, Data-Path has established strategic partnerships with leading recordkeeping organizations, including MassMutual and American Funds. These partnerships enable the company to deliver top-notch services to its clients and enhance its capabilities in the industry. Data-Path's collaborations with these organizations have been instrumental in expanding its reach and offering customized solutions to its clients. The company's commitment to forming strategic partnerships with well-known entities has helped it establish a strong foothold in the market and provide unparalleled services to its customers.
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Workflow of Operations in Data Path Ltd.:
Data-Path Ltd. is comprised of various departments, each with their own set of responsibilities. These departments include:
· The Accounting Department, which manages all financial services, such as billing, stock statistics, and employee compensation.
· The Allocation Department, which aims to distribute cash among plan members and update the workflow 5500 accordingly.
· The Distributions Department, which is responsible for disbursing cash to retiring or transferring participants and utilizes the software Relius.
· The Workflow 5500 Department, which receives an annual return "Form 5500" from July Business Services and files it with the Department of Labor for employee benefit plans.
· The Human Resource Department, which plays a critical role in the company, is responsible for all recruitment and selection activities and ensuring the safety of employees.
· The IT Department, consisting of highly skilled professionals, utilizes advanced technology to provide effective support and security.
· The Outsourcing Department, the largest and most important department, is fully connected to July Business Services and provides outsourcing support to them and other TPAs in the USA.
· The Sales Department, which is responsible for promoting Data-Path Ltd. and convincing potential clients to take up their retirement plan.
· The Software Development Team, which continually updates and enhances the software used by other departments.Top of Form

[bookmark: _Toc145280766]4.7 SWOT Analysis
Below is an analysis of the strengths, weaknesses, opportunities, and threats of Data-Path Ltd.

[bookmark: _Toc145280767]4.7.1 Strengths
Strong culture: Data-Path has a strong culture that prioritizes helping and supporting each other. Employees are encouraged to collaborate and share knowledge with one another. To foster a friendly work environment, Data-Path provides various facilities such as prayer rooms and dining spaces. The company values a positive workplace culture and strives to create an inclusive environment for all its employees.
Attractive pay and holidays: Data-Path provides its employees with an appealing pay scale, bonuses, and two days off every weekend, as well as extra holidays due to its association with July.
Appraisal system: Data-Path acknowledges and rewards good performance through their employee appraisal system.

[bookmark: _Toc145280768]4.7.2 Weakness(es)
Dependence on July Business Services: Data-Path's reliance on July Business Services can be a cause of concern as the company's employees cannot perform their duties until JBS personnel upload plan information, which is a process that could take significant time. Such dependence could lead to delays and affect the efficiency of Data-Path's operations, which is an area that the management should address to ensure smooth functioning of the company.

[bookmark: _Toc145280769]4.7.3 Opportunities
Business development: Data-Path can expand its services to other large TPAs besides July in the future.
Technological advancement: Advancements in technology can make outsourcing work more efficient and effective.

[bookmark: _Toc145280770]4.7.4 Threats
Data safety: Data-Path's servers are vulnerable to hacker attacks through phishing emails, and this poses a threat to data safety.
Competition: The popularity of outsourcing work is increasing in Bangladesh, and new businesses may compete with Data-Path.

[bookmark: _Toc84804764][bookmark: _Toc145280771]4.8 Industry analysis

[bookmark: _Toc145280772]4.8.1 Specification of the industry
Outsourcing
The practice of outsourcing encompasses engaging a third-party administrator (TPA) to handle different aspects of a company's operations. This could include the outsourcing of projects, retirement plan services, software development, or other services that are required by the client. The involvement of a TPA helps a company to focus on its core competencies while delegating peripheral tasks to a specialized entity. It can also lead to cost savings and greater efficiency, as the TPA may have specialized expertise and economies of scale that the company lacks.

[bookmark: _Toc145280773]4.8.2 Size, trend, and maturity of the industry
The outsourcing industry is a significant and expanding enterprise, consistently increasing day by day. The degree of outsourcing has experienced significant growth in the last twenty years. It generates substantial employment and provides valuable services to numerous businesses.

[bookmark: _Toc145280774]4.8.3 External economic factors
The vast industry has the capacity to provide services to clients and establish businesses, offering solutions to enterprises. Customers are able to reap the benefits without incurring their own expenses. Although there is a cost involved, outsourcing companies are able to distribute the overall expense among their customers.

[bookmark: _Toc145280775]4.8.4 Technological factors
The advancement of technology has contributed to the positive outlook for the future of outsourcing. Technological advancements have greatly assisted in streamlining outsourcing processes. To avoid losing clients to competitors, outsourcing companies must ensure that they stay up to date with the latest technology.

[bookmark: _Toc145280776]4.8.5 Barriers to entry
Entering this industry can be challenging due to the need for a team of skilled and experienced individuals, as well as a significant investment in IT support.

[bookmark: _Toc145280777]4.8.6 Supplier Power
In the industry of outsourcing, it is vital for the supplier to possess exceptional expertise and deliver a high-quality performance. This is because an improvement in the output of the supplier would consequently improve the quality of the product as well.

[bookmark: _Toc145280778]4.8.7 Buyer Power
To receive complete support from suppliers, buyers must ensure they provide thorough and relevant information to third-party administrators (TPAs) and make timely payments of all costs associated with their services.

[bookmark: _Toc145280779]4.8.8 Threat of Substitutes
As Europe has already made significant strides in this industry, Bangladesh is also expected to advance in this field soon, with the government actively promoting this sector. Therefore, there is a high likelihood of a shift occurring in the future.

[bookmark: _Toc145280780]4.8.9 Industry rivalry
The current competitors in the market are vying for customers, while new entrants are putting in great effort to establish themselves in the industry. In order to maintain customers over the long term, it is essential to establish a strong and lasting relationship, which can be achieved through significant investment in the market to secure a profitable position. In addition, to retain customers, efficient and reliable services must be provided both now and, in the future, in order to establish and enjoy successful business relationships.


[bookmark: _Toc145280781]CHAPTER V: INTERNSHIP EXPERIENCE

[bookmark: _Toc145280782]5.1 Job Responsibilities
During the internship period at Data Path Ltd, I was appointed in the BPO department. As mentioned, the BPO department works for other TPAs instead of JBS. Under the BPO team, I was assigned as an intern to one of the most crucial clients of BPO: Associated Pension Consultants, Inc. (APCI). My responsibilities as an intern were as follows:
· Create Plan Proposals
· Check Restatements of Plan Documents for any errors
· Review Restatements
· Create RELIUS (Software used to prepare retirement plans) generated new plan.
· Prepare FAR statements (statements of employees to be populated with the correct amounts)
· Prepare a complete plan process
· Prepare payroll and check the amounts with the software generated payroll report
· Census Checking.
· Eligibility Checking
· Match, Profit Sharing, Vesting Percentage Calculations
· ADP/ACP Testing
· Coverage Testing
· Preparing
· Top Heavy calculation and Generating Top heavy Report.

Census Checking: Census contains all the Employee’s Information according to Plan requirement. The main objective of census checking is to verify the employee’s information that meets the plan requirement. Census Checking is the most important task. To check the census, following Documents are required
· Prior Year Software Generated Census report.
· Plan year Client exported Census report.
· Plan year Software generated Census report.
· Prior year Data collection Summary report.
· Plan Year Data Collection Summary report.
· Updated Plan Document

After that, the Employee’s SSN, Name, DOB, Hire date, Termination date and Rehire date of plan year are needed to be checked with prior year’s data with current year’s client export census. If any discrepancies are found, clients are informed immediately and the work continues only after the client validates the data.

[bookmark: _Toc145280783]5.2 Lessons Learned
It was a great opportunity for me to learn about the corporate world and what it entails. One of the best ways to gain knowledge is through hands-on experience. Working at Data-Path Ltd. provided me with the opportunity to learn about the retirement industry of USA, its massive scale and opportunities and things to learn so that my home country can use something like this to create a new industry and create more jobs and opportunities and so on. My learning experiences have been divided into the following groups:
· Technical Skills: During the internship period, I had the opportunity to acquire countless skills that would assist in my future career. Firstly, I had to use advanced functions in MS Excel daily to sort and filter useful data and work with it. At Data-Path, MS Excel is the most used software in addition to the specialized software used for preparing retirement plans. I have acquired in working knowledge on excel and now am able to use keyboard shortcuts on a regular basis. I also had the opportunity to use software like Datair through which I had to prepare new retirement plans of the clients according to the plan documents.
· Analytical Skills: Through working in this field, I have been able to look at and analyze data differently. Since majority of our work relates to working with numbers, I can now look at a set of data regarding the plans and can identify what those numbers can be used for.
· Skill Enhancement: I was always considered myself as an introvert. Therefore, going into the internship, I knew it was going to be a challenging time. However, as soon as I stepped through the doors, I was greeted with extremely nice and comforting people with amazing personalities. It was not only easy to communicate with seniors, but everyone was there to help us out regarding any issues. They were quite helpful and accommodating to me.
· Personal Development: One of the most important lessons I've taken away from this experience is the importance of finishing the work no matter what. We as employees are handed over the tasks with the expectation that we would finish it on time. I believe it is one of the responsibilities that comes with the job to finish the work that has been started. Therefore, even if it requires someone to stay behind for longer hours, he/she happily does so and makes sure that it is done. I have seen countless examples as such where senior staff members working late nights till 9 p.m. and then coming back to the office within the first hour the next day. One of my seniors once said that once you treat these tasks as your own responsibilities, these fixed 9 to 5 office hours would not matter to you. All you would think about is that I need to finish this task and then go home.

[bookmark: _Toc145280784]5.3 Interactions with Supervisor and Co-workers

[bookmark: _Toc145280785]5.3.1 Interactions with Supervisor
During my internship period I was under the supervision of Mr. Shahriar Islam (Team Leader) at Data-Path Ltd. who happens to be a postgraduate of North South University. He is a very talented individual with an amazing personality. He assisted me throughout the period and made sure that I was able to easily cope up with the new corporate environment. I am truly grateful to him since as he is not only workaholic but also loves to gossip.

[bookmark: _Toc145280786]5.3.2 Interactions with Coworkers
All of my co-workers were extremely friendly and had great respect for one another. They were extremely nice and were always ready to help with any problems we face. One of the best things about the internship was meeting the other interns, there were a total of 16 interns in our batch and every single one of them were extremely fun-loving person.

[bookmark: _Toc145280787]5.4 Difficulties and Challenges Encountered
Starting off work life is not easy more   so   if   do   not   have   any   prior   experience.One of the main works in the internship was inputting data into excel worksheet which required continuous focus and undivided attention.
· Entering the wrong data in Excel: I had to enter data from the software generated report sent from the clients to the worksheet which sometimes was very as I had to scan for the correct figures from a bunch of unnecessary data. It was like looking for a needle in a haystack. I had to recheck all my works to find out the mistakes which used to take very exhausting, long hours.
· Keep on forgetting the steps: during the initial period of internship, I used to keep on forgetting the steps that I needed to follow to prepare a new plan process. I had to continuously ask for my supervisor’s help to smoothly get the works done.
· Waking up early in the morning: one of the most difficult things to do was to wake up early in the morning and get ready for work. This was more difficult during the month of Ramadan. Moreover, after spending all the time in the office and on the road, all I wanted to do as soon as I got back was to go to bed.

[bookmark: _Toc145280788]5.5 Expectation and Realities
	EXPECTATION
	REALITY

	
Communicationwiththeemployees	and supervisorwouldbereallystrictandhard.
	Talking and gossiping with my supervisors was one of the most fun things that kept me interested in the organization.

	Free lunch and decent salary for interns and things to do to pass the time and fun work environment.
	Although all the things were according to my expectations except that there were no recreational activities for the employees in the
office.

	
Long working hours and extreme amount of work and high-level pressure.
	Long working hours and workloads is not really put onto the interns, rather senior staff members take on the load and work the extra hours most of
the time.


[bookmark: _Toc145280850]Figure 2:  Expectation vs Reality Comparison of my overall Internship Experience in Data-Path Ltd.

[bookmark: _Toc145280789]5.6 Influence of Internship in my Career Plan
I never thought that there would be such an industry named retirement plan where people save money for their retirements and that money is invested into the money market to make it grow. Although it is quite famous in USA, Bangladesh is still quite far behind. As I have worked here at Data Path ltd for few months, I now understand that there is a great demand for such professions in USA. Therefore, this internship has allowed me to explore a completely new career path which I would have otherwise not considered at all. I would definitely look deeper into this in the coming future and if all things are as per my expectations, I would definitely choose this as my career.

[bookmark: _Toc145280790]5.7 Plan if I Had to Redo the Internship:
[bookmark: _Toc59388982][bookmark: _Toc59389883]My internship at Data Path Ltd was a process of experiencing a new sector. However, if I was asked to redo this internship, I would probably lean towards joining the brokerage firms. I always wanted to try a brokerage firm to get a real hand experience on how the stock market actually works. Since my major falls in line with the works that these firms do, I believe that my skills could be better utilized in this sector.


[bookmark: _Toc145280791][bookmark: _Toc59388983][bookmark: _Toc59389884]CHAPTERVI:ACCOUNTINGPRACTICES&PROCEDURES

[bookmark: _Toc59388984][bookmark: _Toc59389885][bookmark: _Toc145280792]6.1 Accounting Software
[bookmark: _Toc59388985][bookmark: _Toc59389886]Data-Path Ltd. employs SAGE 100 accounting software to take care of their bookkeeping needs, which encompasses payment management, cash flow management, and reconciliations. They use the software to perform various functions such as billing different departments, recording inventory, managing employee compensation, and performing financial analyses. The SAGE 100 accounting software is highly efficient and enables Data-Path Ltd. to carry out their accounting and financial responsibilities with ease and precision. The software also helps Data-Path Ltd. keep track of their various financial transactions in real-time, which is crucial to maintaining the integrity of their accounting records. Additionally, the distribution branch of Data-Path uses RELIUS software to manage the distribution of funds to retired employees or to transfer funds between plans.

[bookmark: _Toc145280793]6.1.1 SAGE 100
This ERP aids businesses in simplifying their financial and operational processes and enhancing their overall performance. It is an all-encompassing system that comprises modules for fundamental accounting, production, distribution, business analytics, human resources, project management, and customer relationship management. The ERP aids in the efficient management of various business functions such as tracking materials, tasks, and opportunities. The software simplifies complex manufacturing procedures, whether they are make-to-stock or build-to-order. It also enables inventory management, sales management, and procurement management, which are crucial capabilities. These features allow for a more streamlined and efficient business process, enhancing productivity and profitability.

6.1.1.1 Advantages –
Sage 100 ERP offers numerous benefits that make it a worthwhile choice for businesses. It is adaptable, consistent, and reliable, and also offers the following advantages:
· Versatility: Financial reports can be easily created using industry-specific templates, which allows users to concentrate on data instead of report mechanics. The interface can also be customized according to individual preferences, and the system can be accessed remotely and on multiple devices. This is particularly useful for on-site teams or executives traveling on business trips who need to exchange or share information with headquarters through the ERP.
· Safe and secure: The ERP ensures data backup to protect valuable information. Users can use the platform to store historical records like transactions, budgets, and project details, and the accuracy of the data can be relied on for forecasting and strategic planning, which is crucial for running the business efficiently.
· Designed for small businesses: Sage 100 ERP is ideal for small to moderate sized business entities. The characteristics of the product are designed as separate modules that can be bought individually. When the modules are integrated, they function together smoothly, which is more effective than trying to integrate different third-party systems. Businesses have the option of setting up a complete system immediately or gradually building it as they grow.
· Vendor reliability: Sage 100 is one of the most trustworthy names when it comes to cloud computing, and its reputation for reliability and cloud security inspires confidence. Investing in a well-known supplier can help future-proof IT investments and lend more stability to businesses.

6.1.1.2 Disadvantages-
· [bookmark: _Toc59388986][bookmark: _Toc59389887]When using Sage 100, it is difficult to choose several invoices to pay at once in a batch.
· Setting up the General Ledger (GL) for a company in Sage 100 can be somewhat challenging.
· Sage 100 may not be suitable for businesses with a high volume of fixed assets since Sage Fixed Assets is a separate software.
· Automated processes in Sage 100 require a significant amount of time to set up.
· For small businesses, the cost of using Sage 100 may be prohibitive.

[bookmark: _Toc145280794]6.1.2 RELIUS
RELIUS provides software and services for experts in employee benefits who manage qualified retirement and health benefit plans. This includes recordkeeping, administration, compliance, document creation, testing, and reporting.

6.1.2.1 Advantages:
· RELIUS is a trusted provider of software and services for managing employee benefits, with a focus on qualified retirement and health benefit plans. The organization provides various document solutions for various retirement plans, which are hosted on an ASP environment and have gained wide acceptance among different organizations, such as law firms, banks, insurance companies, mutual fund companies, pension consultants, accounting firms, and others. These solutions are flexible, fast, and can generate multiple documents for any plan type. They can also be easily customized to meet specific client needs without sacrificing quality.
· RELIUS also provides an integrated solution called RELIUS Administration, which automates recordkeeping, compliance testing, and reporting for various types of plans, such as 401(k), share, money purchase, defined benefit, target benefit, ESOP, age-weighted, 403(b), nonqualified, and cross-tested plans. This solution simplifies administrative work, gets rid of unnecessary data entry, and integrates all necessary data for effortless accessibility throughout the system. It can manage traditional or daily valued record-keeping and is offered in two versions: Application Service Provider (ASP) and In-house PC Application.
· The RELIUS Administration solution adheres completely to the regulations of the IRS and comes with strong quality-control features that ensure precision within each plan. Additionally, the system offers professional reporting capabilities with customized reports based on specific needs.

[bookmark: _Toc59388987][bookmark: _Toc59389888]6.1.2.2 Disadvantage(s)-
· One of the main disadvantages of RELIUS is its expensive pricing, which can constitute a considerable portion of money for each user account.

[bookmark: _Toc145280795]6.2 Accounting Procedures

[bookmark: _Toc51627655][bookmark: _Toc51628054][bookmark: _Toc59388988][bookmark: _Toc59389889][bookmark: _Toc145280796]6.2.1 Daily Activity
[bookmark: _Toc51627657][bookmark: _Toc51628056][bookmark: _Toc59388990][bookmark: _Toc59389891]Record managers are responsible for managing retirement plan accounts, and they carry out several tasks on a daily basis. The order in which these tasks are performed can differ depending on the company's operation, the organizational structure, and the system capabilities of the firm. They are responsible for updating costs, settling and releasing transactions, updating values for member communication, reviewing outstanding transactions, reconciling fund positions, monitoring cash and loans, balancing fund shares, sending member confirmations and PINs, placing trade orders, and performing backups and maintenance functions.
These functions are crucial to ensure that the account balance is estimated without interruption. One of the primary tasks is to update current investment costs. This task is given priority in most operations. Once this task is completed, record managers move on to the rest of the tasks listed above, keeping in mind that the order may vary depending on the company's operations.
Daily valuation is essential to ensure that the account balance is estimated without interruption. Daily valuation refers to the process of determining the market value of each investment on a daily basis. This practice allows for up-to-date prices for all assets, which are calculated at the end of a specific business day. This method provides accurate and timely information about the value of investments, which is crucial for investors in making informed decisions about their portfolios. The timing of when prices are loaded in the record-keeping system can vary depending on the company that organizes the retirement plan. Several factors can affect the timing of transactions, including when the partner sends the electronic statement of value, the staffing levels of the pension plan organization, and whether the record is obtained electronically or manually. These factors can cause delays in the transaction process, and the timing may not always be predictable. Sometimes, additional steps may be necessary to ensure the accuracy of the transaction, which can also cause delays. The timing of the transaction is critical, as it can affect the accuracy of the record and the value of the assets. Therefore, it is important to consider all factors when timing transactions to ensure that they are processed accurately and efficiently. The delivery by the news administration can delay processing.
Updating current investment costs is typically given the highest priority. The daily valuation process is important to estimate the account balance without interruption by entering the market value of each day for each investment. Fresh prices for all assets are necessary and are valued at the end of a specific business day. The timing of when prices are loaded in the record-keeping system can vary depending on several factors such as the partner's time of the transaction, the staffing level of the pension plan organization, and whether a valuable record is obtained electronically or manually. Processing can be delayed by delivery from the news administration.

[bookmark: _Toc145280797]6.2.3 Settling Trades
[bookmark: _Toc51627658][bookmark: _Toc51628057][bookmark: _Toc59388991][bookmark: _Toc59389892]The process of settling exchanges occurs frequently after inputting the latest prices. The resulting transactions, including the dollar amounts bought or sold, are recorded in a digital transaction log. For instance, if there are debts involved in the system associated with the account, the transaction is recorded as unverified or pending in each participant's account in dollars because the transaction hasn't taken place yet and the exact number of shares received is uncertain. Once the transaction is settled, it is verified on the software, and the shares are credited to the member's account and can be accessed in ARU.

[bookmark: _Toc145280798]6.2.4 Releasing Prior Day Trades
[bookmark: _Toc51627659][bookmark: _Toc51628058][bookmark: _Toc59388992][bookmark: _Toc59389893]Once trades are finalized and any incidental effects from buying or selling have been resolved according to the plan, they are downloaded from the store and added to the registration board. This means they are recorded or identified in each member's account in proportion to their total trading compared to the agreement total. Some data storage systems automatically download trades when they are confirmed and recorded. As a result, the ARUs are updated to reflect the most recent activity.

[bookmark: _Toc145280799]6.2.5 The Refresh Process
The Refresh Process refers to the method used to bring the ARU up to date with the latest balance and estimate records. This can happen on a daily basis or whenever a member's ARU is updated. Whether this capacity is separate from the Recordkeeping framework or is the same framework depends on the specific implementation of the ARU.

[bookmark: _Toc51627661][bookmark: _Toc51628060][bookmark: _Toc59388994][bookmark: _Toc59389894][bookmark: _Toc145280800]6.2.6 Review of Outstanding Trades
Given the possibility of mistakes, it is crucial to review trades that remain unresolved and uncancelled on a daily basis. The record-keeper should identify the root cause of the issue, such as an error in identifying the test number in the database, a failure to establish an agreement with the exchange partner, a member being removed from the registry, or the exchange partner rejecting trades.

[bookmark: _Toc59388995][bookmark: _Toc59389895][bookmark: _Toc145280801]6.2.7 Placing Trade Orders
[bookmark: _Toc59388996][bookmark: _Toc59389896]Usually, after processing the majority of trades within a daily framework, the data is compiled for all exchanges, categorized by store and plan, and an automated exchange document is created and sent to the exchange partner. Configuration trades may take place at different times during the day with various exchange partners, based on factors like expiration dates and internal procedures.

[bookmark: _Toc145280802]6.2.8 Reconciling Plan
In a perfect daily situation, there are no pending transactions or idle funds. Purchases and adjustments are made on the same day using the closing price in the afternoon. Sales are executed and settled, shares are bought and sold, and fees for membership benefits or advance checks are processed and cleared around the same time.

[bookmark: _Toc59388997][bookmark: _Toc59389897][bookmark: _Toc145280803]6.2.9 Monitoring Cash
Regularly reviewing financial positions is an important practice for ensuring that operations run smoothly and avoiding potential financial risks. By conducting regular reviews, it is possible to identify any discrepancies or operational inefficiencies that need to be addressed.
Retirement plan managers have the added responsibility of ensuring that the funds for their tasks are recoverable. This means that they need to be vigilant in tracking the movement of funds and identifying any discrepancies. When funds have been in the account for longer than the specified period, such as two days, managers need to attend meetings to address any potential issues.
When a discrepancy is identified, it is crucial for managers to communicate with relevant parties to resolve the issue. During the process of reviewing financial positions, there are various situations that retirement plan managers may uncover that can cause discrepancies in the account:
· One such situation is when contributions are deposited but not traded, resulting in uninvested money in the account.
· Another scenario that can arise is when shares are sold to cover a disclosure, but no checks are issued, leading to money remaining in the trust. Similarly, checks may be issued but not cashed, causing a discrepancy in the account balance.
· Another issue that can arise is when fees are charged for a transaction, but they are not allocated to member adjustments, leading to money or supply shortages in the account.
· Sometimes, shares may be sold to cover another member's advance, but no checks are issued, resulting in money remaining in the trust. Additionally, shares may be sold due to a member-requested transaction that was not executed, resulting in uninvested funds in the account.
· Identifying and addressing these issues is crucial for ensuring that the retirement plan operates smoothly and avoiding any potential financial risks. By regularly reviewing financial positions and identifying any discrepancies, retirement plan managers can take proactive steps to resolve the issues and minimize the risk of financial loss.
By identifying these potential issues, retirement plan managers can take proactive steps to address any operational deficiencies and minimize the risk of financial loss.

[bookmark: _Toc59388998][bookmark: _Toc59389898][bookmark: _Toc145280804]6.2.10 Balancing Fund
[bookmark: _Toc51627662][bookmark: _Toc51628061][bookmark: _Toc59388999][bookmark: _Toc59389899]In addition to keeping an eye on cash balances, retirement plan managers also monitor the stock positions of their transactions. Each transaction has a stock reserve position, which reflects the total number of shares owned by members and is recorded in the record-keeping schedule. The stock reserve position of a transaction is then compared with the stock reserve position maintained by the exchange partner, custodian, or fund company responsible for keeping those records.
During the comparison process, routine discrepancies may be identified, similar to cash checks, such as benefits paid but not accounted for by the record keeper. However, most discrepancies arise from adjustments made to individual shares during the allocation and distribution process. To account for these discrepancies, the record-keeping task has a standard threshold, and the record keeper is responsible for determining the acceptable level of variance.
If the deviations exceed the predetermined threshold, the relevant party must be notified. The retirement plan managers must take appropriate measures to resolve the discrepancies and ensure that all stock positions are reconciled with the records maintained by the relevant parties.

[bookmark: _Toc145280805]6.2.11 Monitoring Loan Activity
The retirement plan trust receives new credits when members deposit money, and these credits become assets of the trust. During the loan repayment period, specific types of transactions must be followed and adjusted. The trust first verifies the benefit closure for the loan disbursement, ensuring that all necessary requirements are met. Then, the trust confirms the distribution of funds from the loan to the member to complete the transaction.
Once the loan is disbursed, it becomes another asset that generates regular payments of money to the trust. These payments are then used to pay down the member's principal and accrued interest. The trust reviews the payments to ensure that the total amount aligns with the amortization schedule, is made on time, and is linked to the appropriate loan. If a member makes any prepayments, the trust usually allocates those payments to other resources in the trust based on the member's current investment decisions.


[bookmark: _Toc145280806]CHAPTER VII: Analysis and Findings

Data-Path Limited follows appropriate accounting procedures following standard guidelines in their departments to achieve effective recordkeeping for efficient decision-making by management. I joined the BRO department of Data-Path Limited which is divided into several teams. I was a part of the retirement benefit plan process team where my contribution was essential for successful implementation of keeping records for efficient business operations.

[bookmark: _Toc145280807]7.1 Plan Document:
Plan document is the starting point of the accounting procedures for retirement plans. Plan document deals with all the specific plans of retirement plans. A retirement plan can be constructed under several retirement types based on the specifications. One can read plan document to understand the overall retirement plans and use this information in data recording. Some of the specifications are given below:
[bookmark: _Toc145280808]7.1.1 Contribution types
One type of contribution is made by employee and another type of contribution is made by employer. 

[bookmark: _Toc145280809]7.1.2 Eligibility
There are some eligibility criteria that a participant must fulfill including a certain age limit (21 years), 1000 hours of service, have to stay in the company till the last date of the plan year and must be a citizen of the country.
Entry dates are the date when a participant will be able to enter the plan when they are eligible. Depending on the plan’s specifications the entry dates can be dual entry, quarterly entry, monthly entry, immediate entry or can be others.

[bookmark: _Toc145280810]7.1.3Compensation
There are numerous compensations for employees. These compensations are dependent on several factors of an employee. Compensations are given based on type of department, activities and contributions. 

[bookmark: _Toc145280811]7.2 Census Checking:
Census Checking is implemented to identify any error in the data that are fetched from the employer of the RPF plan. Employer of a company provides a chart of RPF plan where we can identify the eligible employees for the RPS plan in the plan year and other necessary information of the employees. These charts can have mistaken that the employer provided us. We are obliged to check the census to find any mistake made by the employer or documentation process in our end. These rechecking is done before going to complex accounting processes of RPF.

[bookmark: _Toc145280812]7.2.1 Entry Dates Checking
In this process, the team checks if an employee is eligible for the RPS plan. If that employee is eligible then I need to find the specific date of eligibility.

[bookmark: _Toc145280813]7.2.2 Vesting Percentage Checking
In this process, I find out how many years an employee has stayed on the plan. Based on that I have to determine the vesting percentage of the participant.

[bookmark: _Toc145280814]7.2.3 Contribution Checking
In this process, I need to identify the contribution of a participant and if it is recorded correctly. The calculation should be precise.

[bookmark: _Toc145280815]7.3 Contribution Reconciliation
 (
Figure 
3
: Safe Harbor Match Contribution Reconciliation
 of United Business School
)[image: ]This process is the major accounting procedure of retirement provident fund. The goal of developing contribution reconciliation is to identify the account receivable and account payable of the plan years. This process also finds account receivable and payable of previous year, funded contribution amount, reported contributions, internal transfers, lost earnings, deposit in transit.


In this figure, the name of the company is a dummy name and social security numbers of the participants (real) are censored because of the privacy policies. 




[bookmark: _Toc145280816]7.4 Loan Reconciliation
 (
Figure 
4
: Loan Reconciliation
 of United Business School
)[image: ]An eligible employee is allowed to receive his vested balance in his retirement provident plans. A participant can receive his full/partial vested balance from the retirement plan before the employee retires as a loan. The balance is taken after the employee retires. Additionally, if an employee takes out a loan, he must repay the principal amount alongside interest. 

[bookmark: _Toc145280817]7.5 Asset Reconciliation
After finishing all the processes above, we need to prepare a balance sheet of the plan year. From this statement, we can find balances of different accounts including expense account balance, withdrawal account balance and contribution balance etc.
In the table below, b receivable sector an end of the year column in the total year end receivable which is taken from contribution reconciliation. In 4b, we have the ending balance of prior year asset reconciliation in the beginning of the year column. There is ending balance of the year in the end of the year column. In the Income (d), which is taken from loan reconciliation end of the year column. Total gain and loss are given in the Income (e) column, which is given from the RK statement. Total withdrawals of the plan are given in the g(1) beginning of the plan year column and total expenses are given in the h row.




 (
Figure 
5
: Asset Reconciliation of United Business School
)[image: ]If all the accounts are error free, beginning balance net income should equal to ending balance. In this statement, we find gain/loss, withdrawal, loan replays, beginning and ending balance etc. 


[bookmark: _Toc145280818]Chapter VIII: Recommendations
In the preceding chapters, I have elaborately discussed Data-Path Ltd.'s accounting practices, procedures, and the tools they employ, shedding light on the intricacies of managing retirement benefit plans and the associated challenges. Based on the insights gained from Chapters VI and VII, I have made some several key recommendations that will help Data-Path Ltd. further improve their accounting processes, efficiency, and overall management of retirement benefit plans.

[bookmark: _Toc145280819]8.1 Streamline Accounting Software Usage
Data-Path Ltd. currently utilizes SAGE 100 accounting software for managing various financial functions. To optimize its usage, I recommend the following:

[bookmark: _Toc145280820]8.1.1 Customization and Training
Data-Path Ltd. should invest in customized training sessions to ensure that employees are well-versed in utilizing the software's full potential. This will empower them to tailor the software to their specific needs, enhancing efficiency.

[bookmark: _Toc145280821]8.1.2 Integration
Consider integrating SAGE 100 with other software systems used within the organization, especially those related to human resources, project management, and customer relationship management. This integration will create a seamless flow of information and reduce redundancy.

[bookmark: _Toc145280822]8.1.3 Regular Updates
Maintain peak performance, security, and access to the newest features by staying current with software updates and patches.

[bookmark: _Toc145280823]8.2 Address Software Disadvantages
Data-Path Ltd. should be proactive in addressing the disadvantages associated with SAGE 100:

[bookmark: _Toc145280824]8.2.1 Batch Invoice Payment
To address the challenge of paying multiple invoices in a batch, Data-Path Ltd. could explore third-party plugins or modules that enhance this functionality within SAGE 100.

[bookmark: _Toc145280825]8.2.2 General Ledger Setup
Consider investing in additional training or consulting services to simplify the General Ledger setup process in SAGE 100 and ensure it aligns with the company's needs.

[bookmark: _Toc145280826]8.2.3 Cost Considerations
Evaluate the cost of using SAGE 100 for small businesses and consider alternative solutions if it becomes cost-prohibitive. This may involve exploring more scalable options or negotiating pricing with the software provider.

[bookmark: _Toc145280827]8.3 Optimize RELIUS Usage
Data-Path Ltd. also utilizes RELIUS software for retirement benefit plan management. To maximize its benefits:

[bookmark: _Toc145280828]8.3.1 Cost Evaluation
While acknowledging the high cost of RELIUS, Data-Path Ltd. should conduct a comprehensive cost-benefit analysis to ensure that the advantages provided by the software justify the expense.

[bookmark: _Toc145280829]8.4 Enhance Accounting Procedures
Improving accounting procedures is essential for accurate record-keeping and efficient decision-making. Data-Path Ltd. should consider the following:

[bookmark: _Toc145280830]8.4.1 Automation
Automate repetitive tasks such as data reconciliation, verification, and routine checks to reduce the time and effort required for daily activities.

[bookmark: _Toc145280831]8.4.2 Error Handling
Develop a robust error-handling system that identifies the root causes of discrepancies promptly and provides clear instructions for resolution.

[bookmark: _Toc145280832]8.4.3 Real-Time Monitoring
Implement real-time monitoring of cash flow and fund positions to proactively address any discrepancies and mitigate potential financial risks.

[bookmark: _Toc145280833]8.5 Data Verification
Data-Path Ltd. should focus on data verification to ensure the accuracy and integrity of their records:

[bookmark: _Toc145280834]8.5.1 Census Checking
Continue to rigorously check census data for errors, and establish a feedback loop with employers to resolve any discrepancies promptly.

[bookmark: _Toc145280835]8.6 Reporting and Communication

[bookmark: _Toc145280836]8.6.1 Regular Reporting
Implement regular reporting mechanisms to keep all stakeholders informed about the status of retirement benefit plans. This includes accurate and timely reports on contributions, loan activity, and fund positions.

[bookmark: _Toc145280837]8.6.2 Communication
Strengthen communication with retirement plan participants to ensure they are aware of their options and responsibilities, especially regarding loans and withdrawals.

[bookmark: _Toc145280838]8.7 Internal Controls
Data-Path Ltd. should establish robust internal controls to minimize the risk of errors and fraud:

[bookmark: _Toc145280839]8.7.1 Segregation of Duties
Ensure that responsibilities are appropriately segregated among team members to prevent conflicts of interest and unauthorized access.

[bookmark: _Toc145280840]8.7.2 Audits and Reviews
Regularly conduct internal audits and reviews of processes, procedures, and software usage to identify and rectify any weaknesses or vulnerabilities.

[bookmark: _Toc145280841]8.8 Employee Training and Skill Enhancement
Encourage employees to stay updated on industry best practices, regulations, and software advancements to enhance their proficiency.

[bookmark: _Toc145280842]8.9 Risk Mitigation
Develop a comprehensive risk mitigation strategy that includes contingency plans for potential issues, such as system failures, data breaches, or regulatory changes.

[bookmark: _Toc145280843]8.10 Regular Performance Evaluation
Conduct regular assessments of the performance of accounting procedures, software tools, and the efficiency of the team. Use these evaluations to make necessary adjustments and improvements.

In conclusion, by implementing these recommendations, Data-Path Ltd. can enhance the efficiency and accuracy of their accounting practices and procedures for retirement benefit plans. This will not only benefit the organization but also ensure the security and satisfaction of plan participants, ultimately contributing to the company's long-term success.


[bookmark: _Toc84804775][bookmark: _Toc145280844]CHAPTER IX:Key Understanding& Conclusion

[bookmark: _Toc145280845]9.1 Key Understanding
The report provides insight into the structure of Data-Path Ltd., including its various departments and operations. It reveals that the BPO department is the primary department of the company and is experiencing growth on a daily basis. As outsourcing becomes more prevalent in Bangladesh, competition is expected to intensify.
[bookmark: _Toc84804776]
[bookmark: _Toc145280846]9.2 Conclusion
There are many outsourcing groups in Bangladesh, but Data-Path stands out because it is exclusively associated with USA retirement plans. The company has been providing consistent services to July Business Services and their clients are satisfied with the work they have done. Data-Path began in 2008 with only five employees, but has since grown significantly to over 200 employees and is still expanding. Their goal is to become the top BPO in the outsourcing industry and they are becoming more competitive in all aspects. To achieve this, they are hiring more interns and trying to retain them as valuable assets. While some details cannot be shared due to confidentiality, it is clear that the BPO is the most important and fastest growing department of the company, and the clients are pleased with the quality of service they receive.
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[bookmark: _Toc145280848]Appendix:
[image: ]
[bookmark: _Toc145280854]Figure 6: My Internship Completion Certificate from Data-Path Ltd.
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UNITED BUSINESS SCHOOL
Safe Harbor Match Contribution Reconciliation
For the plan year ended on 12/31/2021

; 2019 2019 Safe Harbor 0 Reported omgnd
SSN LstName  FirstName 0t Receivable MECHFunded Mot (Overfunded)/
in RK statement Receivable
xxx-x%-xxxx Robert Fauerbach s -8 - $ 2,387.00 $ 2,387.00
wooexxxooc Knowles  Gregory $ - s 33531 $ 328300 $ (6231)
hooexxxooc Rangel Benjamin $ - s 498508 $ 4,667.85 S (317.23)
o000 Andrew Sehres $ - s 96400 $ 181866 $ 85466
oo Evangelista  Jose $ 150046 S 3614.08 $ 210462 $ -
oo Evangelista  Jose $ - s 307954 $ 333861 S 250.07
oo-xx-xxxx  Jennifer Desamero $ = 3 1,77489 $ 243546 S 660.57
oo-xx-xxxx - Belliard Alex $ =5 251315 $ 2,690.77 $ 177.62
xxx-xx-xxxx  Murphy Mathew s -8 351616 $ 345062 $ (65.54)
Xxx-XX-XXXX  Cross Carlita s 75939 $ 296493 $ 220554 $ -
hoo-xxx00 Davis Taif s -8 321815 339946 S 18131
ooexxooc Marsalis  Rivera $ - s 12800 $ 234242 $ 1,114.42
wooexxooc Wesnofske  Richard S 247862 $ 400323 $ 15461 $ o
oo Lombardo  Michael $ 64616 S 1204616 S 11,400.00 $ °
ooxexxxoo Galiev Emil Lpe $ - s 24265 $ 269192 $ 267.27
oo-xx-x00 Andino Caridad ] s 588298 $ 6,030.36 $ 147.38
oo Naughton  Padraig $ - S 155000 $ 1,800.00 $ 25000
xxx-xx-xxxx  Crandall Brian s 23242 $ 512396 $ 4,891.54 $ -
oo xx-xxxx__Khoury layla > < 402615 $ 4,116.00 89.85
Total $ 5626.05 $ 6626042 $ 66,578.44 $ 5,944.07




image6.jpeg
UNITED BUSINESS SCHOOL

Loan Reconcilation

For the plan year ended on 12/31/2021

L. New Loans L.
_ Beginning Principle Interest ~
SSN Last Name First Name (01/01/2020- Ending Balance
Balance repayment Repayment
12/01/2020)

XXX-XX-XXXX Robert Fauerbach S 30,000.00 S 8,000.00 $ 786.00 S 22,000.00
XXX-XX-XXXX Knowles Gregory $  15,000.00 S 4,380.00 S 32200 $ 10,620.00
XXX-XX-XXxX Rangel Benjamin S = $  20,000.00 S 5,660.00 $ 489.00 $ 14,340.00
XXX-XX-XXXX__Andrew Sehres $  17,000.00 S 2,090.00 $ 140.00 $ 14,910.00
Total $ 20,000.00 $ 20,130.00 S 1,737.00 $ 61,870.00
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Plan Name: UNITED BUSINESS SCHOOL
Period: 01/01/2021-12/31/2021

(a) Beginning of

Assets Year (b) End of Year
a Cash 27a
b Receivables 270 - 49.973.45
¢ Investments:

F(1) US Government Securities 27¢()

F(2) Corporate debt and equity instruments 27¢(2)

Y(3) Mutual Funds 27¢(3)

Fla) Loans to participants

A Mortgages (4)A
B Other (4B = =

F(5) Other 27¢(5) 575,103.32 720,369.21

¥(6) Total investments. Add lines 27c(1) -27c(5) 27ct6)
d Buidings and other property used in plan operations 27d
e Other assets 27e
f  Total assets. Add lines 27a, 27b, 27c(6), 27d and 27e. 21f 575,103.32 770,342.66

Liabilities
g Payables 279
h Acquisiton indebtedness 27h
| Other Liabilties 270
j  Totalliabilties. Addlines 27g through 27 27 = =
K Net assets. Subract line 27 from 27 27K 575,103.32 770,342.66
Income (a) Amount (b) Total

a _Contributions received or receivable in cash from

F(1) Employer(s) (incl. contribs of behalf of seff-employed indlv.) 28a() 49,973.46

F(2) Employees 26a(2) 52,000.00

¥(3) Others Rollover 28a(3) =

i) Addlines 28a(1) through 28a(3) 28a(4) 101,973.46 W
b Noncash cont. Enter total of lines 28a(4) and lines 28b in col. (b) 280 101,973.46
¢ Earnings from investments (iterest, dividends, rents and royalties) 28c
d Net realized gain (Ioss) on sale or exchange of assete LOANINT 28d 289.27
e Other incorme (specify) Unrealized appreciation of asets 280 9649789
f Totalincome. Add lines 28b through 28e. 28f 198,760.62

Expenses

g Distribution of benefits and payments to provide benefits

(1) Diectl to participants or their beneficiaries 28900 (666.95)

Y(2) Deemed andior corrective distributions 28g(2) 5

¥(3) Total dstribution of benefits and payments to provide benefits 289(2)
h Admin. expenses(salaries, fees, commissions, insurance prerium) 280 (2:854.33)
| Other expenses(specify) 28i
j Total expenses. Ad dines 28g through 28i 28] (3521.28)
K Netincome (loss). Subtract line 28] fromline 28f 28Kk 195,239.34

27k a)+28k=2Tk(b)? TRUE




image8.jpeg
W

L™

» POSITES
B Rl
. CLL
Teeceed

dalepath

CERTIFICATE OF INTERNSHIP

MOHTASIR SHAHRIAR HAFIZ

In recognition of outstanding accomplishment and contribution.
Duration of Internship: March 07, 2022-July 07, 2022

41-%{%‘
Khandaker Fazle Rabbi

HR DIRECTOR

22 May 2023
DATE

||||///

7//





image2.jpeg




