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It gives me great pleasure to submit the report on "General Banking System at First Security Islamic Bank Ltd." This report is the result of the Internship Program, which is an academic requirement for the completion of the BBA Program. 
This internship report will enrich our academic background as we prepare to enter the professional field. If you could please receive this Internship Report, it would be greatly appreciated.

I made every effort to complete the report with all of the information that I gathered from primary and secondary sources, as well as from my personal observations during my three-month internship at First Security Islamic Bank Ltd, Dhanmondi Model Branch. I also made every effort to become acquainted with all aspects of First Security Islamic Bank Ltd.’s services. It is important to note that without your kind advice and cooperation, I would not be able to substantiate this report. I will be delighted and grateful to answer any questions you may have, assuring you of our presence if and when it is required.
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United International University
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[bookmark: _Toc96944104]Executive Summary 

This report was written as part of the internship requirement for United International University's BBA program.
The focus of this study is on three months of work experience at FIRST SECUIRITY ISLAMI BANK LIMITED. This report will provide a comprehensive overview of FSIBL's general banking activities and operational strategies. This report focuses on FSIBL's General Banking system in particular.

The FIRST SECUIRITY ISLAMI BANK LIMITED (FSIBL) was founded on August 29, 1999, with the mission of exhibiting the operational meanings of participatory economy, banking, and financial operations as an integrated element of an Islamic code of life. The belief system of

PRIMARY SECURITY ISLAMI BANK aspires to create an equitable society based on social justice and equity. The FSIBL took steps to eliminate interest and charge or pay fixed interest on loans and deposits as part of this procedure. Pre-determined interest on deposits; depositors share in the bank's earnings according to an agreed-upon ratio. Interest-based conventional banks, on the other hand, pay a predetermined rate of interest on savings and time deposits and offer interest-bearing loans for any purpose.

FSIBL is an Islamic bank founded on the principles of "ISLAMIC SHARIAH." With this goal in mind, FSIBL has devised a profitable way of life in a more secure and peaceful community. The FSIBL is launching in three areas of the banking system: official, non-formal, and voluntary. The formal sector is responsible for general banking, investment, and foreign exchange.

The volunteer sector is responsible for the development of Waqf and mosque properties, the management of inheritance properties, and joint venture projects for the management of non-profit foundations, charity trusts, and organizations.
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By definition, the term "bank" refers to financial institutions that deal with money. However, banks are classified as Central Banks, Commercial Banks, Savings Banks, Investment Banks, Industrial Banks, and Cooperative Banks, among others. However, when the term "bank" is used without any qualifier or prefix, it refers to 'commercial banks'. Commercial banks are a country's primary source of revenue.

Thus, commercial banks are profit-generating institutions that accept deposits from individuals and businesses in the form of checking and savings accounts and then use these funds to make loans. For these, both the public and private sectors rely heavily on these banks. As profit-making enterprises, banks collect deposits at the lowest possible cost while providing loans and advances at a higher cost. The difference between the two is the bank's profit.

Every day, the banking sector expands its involvement in a variety of events. Simultaneously, banking processes are becoming faster and easier, and the banking area is expanding. As the demand for improved services continues to grow, they are developing new innovative ideas and products. To remain competitive in the banking sector, all banking organizations are constantly on the lookout for ways to improve the service they provide to their customers. As a result, it has become critical for everyone to have a working knowledge of banks and banking procedures.

FIRST SECURITY ISLAMI BANK's philosophy is to build an egalitarian society founded on the principles of social justice and equity. As part of this process, FSIBL implemented measures to eliminate interest on loans and deposits and to charge or pay fixed interest on loans and deposits. Interest at a predetermined rate on deposits; depositors share in the bank's profits in an agreed ratio.



Whereas conventional banks that are interest-based pay a fixed rate of interest on savings and time deposits and grant interest-bearing loans for any purpose. FSIBL is fundamentally an Islamic bank founded on "ISLAMIC SHARIAH." With this objective in mind, FSIBL has formulated a profitable lifestyle in a more secure and peaceful society. FSIBL will operate in three distinct banking sectors: formal, informal, and voluntary. The formal sector operates general banking, investment banking, and foreign exchange.


 So, we can conclude First Security Islamic Bank Ltd is one of the best and most important banks in Bangladesh's banking system. As with other banks and financial intermediaries, they play a critical role in facilitating the transfer of funds between surplus and deficit units. Commercial banks have historically concentrated their efforts on commercial lending. They have been providing a variety of services since the late nineteenth century.


[bookmark: _Toc96944106]Background of First Security Islamic Bank

First Security Islamic Bank Limited is Bangladesh's third-generation private sector bank. FSIBL is entirely owned by Bangladeshi businessmen.
Although the bank was established on August 29, 1999, commercial operations began on August 29, 1999, at the bank's first branch at 23, Dilkusha Commercial Area in Dhaka.

The second branch was opened in Khatungonj, Chittagong, on 11 November 1999. FSIBL currently operates through 66 branches. FSIBL was the first domestic bank to establish an agency relationship with the world-renowned Western Union in order to facilitate the swift and secure remittance of valuable foreign exchange earned by expatriate Bangladeshis. 

FSIBL was also the first domestic bank in Bangladesh to introduce the international Master Card. Meanwhile, FSIBL has launched the Visa Card and the Power Card. The Bank makes use of SWIFT and REUTERS' cutting-edge information technology services. FSIBL has continued its small credit program by disbursing collateral-free agricultural loans to poor farmers in the Agrabad area of Chittagong district in order to help them improve their lot. Along with banking activities, FSIBL is involved in a variety of sports and games, as well as socio-cultural activities. FSIBL employed a total of 2449 people as of September 2006, including 1689 officers and executives and 550 staff.


[bookmark: _Toc96944107]Objectives of the internship report 

The first main objective of writing the report is to fulfill the BBA program's partial requirements. In this report, I attempted to provide a general overview of First Security Islamic Bank Bangladesh Limited. The primary objective of this report is to examine first Security Islamic Bank Bangladesh LTD's general banking, investment-related activities, and foreign operations.

Other goals are as follows:
· To become acquainted with the history of Islamic banking in Bangladesh.
· To learn about FISBL's overall general banking operations
· To demonstrate FISBL's investment mechanism and product offerings in various modes.
· To learn about FISBL's welfare activities
· Trying to find FISBL's strengths and weaknesses
· To identify the problem or deficiency that FISBL is experiencing.
· Recommend actions that may be useful in redesigning the FISBL investment.



[bookmark: _e779h9j4unx7]
[bookmark: _dynfyr1zjkb1][bookmark: _Toc96944108]Significance of the report 
This report was written as part of the internship requirement for United International University's BBA program. This report is concentrated on Three months of work experience at FIRST SECURITY ISLAMI BANK LIMITED's Rupnagar branch. This report will provide an overview of FSIBL's general banking operations and operational strategies. The report is particularly focused on FSIBL's General Banking practice.
FIRST SECURITY ISLAMI BANK LIMITED (FSIBL) was founded on 29 August 1999 with the explicit mission of demonstrating the operational meanings of participatory economy, banking, and financial activities as an integral part of an Islamic code of life. 


[bookmark: _Toc96944109]Scope of the report


One of Bangladesh's leading banks is First Security Islamic Bank Limited. The scope of the study is quite broad, as this report covers all aspects of banking. This report was created after extensive consultation with both company employees and customers. While preparing this report, I had the wonderful opportunity to gain a thorough understanding of all of First Security Islamic Bank Limited's human resources departmental activities.

It also includes First Security Islamic Bank Limited's organizational structure and policies. This report's scope is limited to the company's overall description, personal asset-products, organizational setup, services, remuneration policy, and customer satisfaction level.





[bookmark: _Toc96944110]Limitation of the report
During my internship, I encountered some obstacles to completing the work in a timely and efficient manner. This is explained further down:

1. Three months is insufficient time to learn about all of the branch's activities and prepare the report.
2. Collecting information from various personnel for their job constraints was extremely difficult.
3. Because some aspects of banking are still not covered in our courses, it was difficult to comprehend the same activities.
4. The bank's policy of not disclosing the same data and information for confidential reasons, which could be very useful, is another limitation of this report.
5. Due to a lack of information, the same assumptions were made. As a result, the report could contain a personnel error.
6. Bankers were overworked and unable to provide information due to their busy schedules.

[bookmark: _Toc96944111]Methodology
 The Data sources through I gathered information from the following sources to aid in the creation of this report.

The source is split into two sections:

Primary: The basic technique for collecting primary data from people within the organization was an interview. I had observed and worked with the officers at the same time for the procedure of various banking operations. I had conducted interviews with FSIBL officials in order to obtain additional information.
Secondary: Secondary data was gathered from First Security Islamic Bank Limited's annual report, journal, FSIBL report, FSIBL employee training, lecture sheet, and website.

Direct investigations of various records, papers, documents, operational processes, and personnel will be used to gather relevant data for this report. Formal and informal discussions were used to conduct the interviews. There will be a structured questionnaire used. Information about the bank's office activities was gathered by consulting bank records and speaking with bank employees.
Sources of information:
The data and information for this report were gathered from both primary and secondary sources.



The following are the "primary sources":
· Face-to-face conversations with the branch and head office's respective officers and staff. The branch hosted a face-to-face conversation with customers. Practical work experience in various desks of the branch's departments is covered.
The following are examples of "secondary sources" of data and information:
· FSIBL's Annual Report
· The FSIBL's website.
· Several book articles on general banking functions, foreign exchange operations, and credit policies have been published.
· Published articles on different procedure manuals.
· FSIBL's head office sent out a different circular.


[bookmark: _Toc96944112]FSIBL's philosophy

The bank currently operates 52 branches throughout the country and is committed to becoming equal service providers in accordance with commercial schedule bank standards. It provides all types of personal, commercial, and corporate banking services to its customers in accordance with the Bank Companies Act, 1991 and the Bangladesh Bank's directives and policy guidelines.


[bookmark: _Toc96944113]FSIBL's Vision

Assuring the highest standard of client service through the most effective use of cutting-edge information technology, contributing appropriately to the national economy, and firmly establishing ourselves at home and abroad as the country's premier bank are our cherished goals.



[bookmark: _Toc96944114]The FSIBL's mission

Efforts to expand our activities both domestically and internationally by adding new dimensions to our banking services continue unabated. Along with that, we are prioritizing transparency, accountability, and improved client service, as well as our commitment to serving society, which we want to reach out to people from all strata. Winning an enduring place in the hearts of the people as a caring partner in enhancing the national economic standard through continuous improvement and diversification of our clientele services in accordance with national and international requirements is the desired outcome we seek.
[bookmark: _Toc96944115]Unique Features of FISBL
The bank is committed to conducting all of its business in accordance with Islamic Shariah. FISBL has earned the reputation of being one of the country's leading private sector banks through its steady growth and consistent success. FSIBL is distinguished by the following characteristics:

• All activities are conducted in accordance with Islamic Sharri ah on an interest-free banking system.
• Investments are made in a variety of ways permitted by Islamic Shariah.
• Establishment of participatory banking, as opposed to debtor-creditor banking.
• The Bank's investment income is shared with Mudaraba depositors in a proportionate manner to ensure a reasonable and fair rate of return on their deposits.
• Its objectives are to establish a welfare-oriented banking system and to promote equity and justice in all economic activities.
• It provides socioeconomic and financial services to the poor, helpless, and low-income segments of the population in order to enlist them in the economy, particularly in rural areas. 
• It is critical for human resource development and job creation, particularly for unemployed youth.
• Its objective is to ensure the country's balanced growth and equitable development through diversified investment operations, particularly in priority sectors and underdeveloped areas.
• It cooperates with the poor, the helpless, and low-income groups in order to promote their economic development.
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[bookmark: _Toc96944118]Organizational Structure of FISBL

The structure of an organization has a significant impact on its profitability. First Security Islamic Bank Limited operates as a centralized entity. Its operations are based on traditional banking activities like credit, international division, investment, administration, and operation, among others. FSIBL has a formal, highly specialized, and centralized organizational structure.

The First Security Islamic Bank Limited's organizational structure is divided into three domains. The central top management, which includes the Board of Directors, the Managing Director, the Additional Managing Director, and the Deputy Managing Director, has the primary responsibility of making central decisions and passing them on to the next step. 

The second level of management is the central executive level, which includes the executive vice president, senior vice president, vice president, and assistant vice president. This section's main responsibilities include supervising and controlling the division/department.

Third, branch operation management, which includes the branch manager as well as other mid/lower-level managers. This section's main responsibilities are to the bank's 52 branches, and it reports to the head office on a regular basis. (First Security of Islamic Bank , 2022)






Speaking of branches here is the details of the Dhaka Branch
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In Chittagong, FISBL expanded to nine branches
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Details of Sylhet Branch
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Details of Khulna division Branch 
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Details of Rajshahi division 
[image: ] (Branch-location, 2022)
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Through account opening, general banking lays the groundwork for the banker-customer relationship. This is the busiest department, with daily transactions involving customers seeking to withdraw or deposit money. selling the instrument to them for the purpose of remittance. collection of their instrument: providing them with additional services and keeping the customer service section occupied.

Typically, the following departments are involved in general banking operations:

· Cash section
· Section of Bills and Remittances
· Section of Clearance and Collection
· Section of Accounts

FSIBL's primary general banking operations are as follows:

· Mobilizing deposits through the establishment of various types of accounts.
· Cash receipts and payments. Check passing, cancellation, issuance, and payment
· Vault and Strong Room maintenance under joint custody for the safekeeping of cash and vouchers.
· Transferring funds and transections
· The Clearing House's operations, the proper maintenance of books and records, and the computer (elBS Software)
· ATM Electronic Funds Transfer and Internet Banking maintenance. Telephone Banking, for example. (Annual Report , 2020)







[bookmark: _Toc96944120]Chapter II: Company Preview
[bookmark: _Toc96944121]Industry Analysis 

PEST Analysis of FISBL

PEST analysis is a comprehensive analytical process used to determine a country's competitive position in its overall business environment. Numerous factors at the national level classified any business concern under the four terms specified above.

• Political factors:
 A country's regional legislation, legal procedure, and law and order have a greater influence on the banking mechanism. Our offering is more or less hospitable to the banking sector. The regulatory authorities and international bodies' principles have an effect on our country's banking performance.

• Economical: 
Gross domestic product, corporate income tax, distribution channels, market routes, and customer base all fall under the economic category. Our country's history and growing customer demand highlight the significance and evolution of Islamic banking.

• Societal factors: 
The most compelling argument for Islamic banking is the religious perception of the public, given that the majority of our country's residents are Muslims. Support from the media, lifestyle choices, and significant events such as RAMADAN, Eid festivals, and the Dab saving proclivity all contribute to the advancement of Islamic banking.



• Technological aspect: 
Technological factors such as competitive development, research methodologies, a revolutionary online transaction system, innovative potentials, and a one-stop service delivery system all influence the Islamic shari'ah-based banks operating in our country. (Lamarque, 2000)


[bookmark: _Toc96944122]Company Analysis of FISBL

SWOT analysis of FISBL 

SWOT analysis is a technique for assessing an organization's strengths, weaknesses, opportunities, and threats. It is the initial stage of planning and assists marketers in concentrating on critical issues. It assists in identifying potential threats and opportunities to the market's viability. It assists in identifying internal strengths and overcoming weaknesses.

Scanning the internal and external environments plays a critical role in the strategic planning process. Internal environmental factors can typically be classified as strengths or weaknesses, while external environmental factors can be classified as opportunities or threats.


Strengths 

• Islamic Banking will explicitly improve the lives of the poor and marginalized. Islamic banking products are gaining popularity, not only in the Gulf and in countries like Malaysia, but also in developed markets like the UK. Banks like Standard Chartered, Citibank, and HSBC have interest-free windows in West Asia, Europe, and the US. Bangladesh is a huge market for Islamic banking products.

• Moreover. Islamic banking provides financial products to help the less fortunate in society. Investors or banks provide Islamic banking finance to borrowers, with the condition that financial risk is borne by the investors and other risks by the borrower. However, to attract a financier, a business proposal, rational planning, skilled hands, and specialized art are required. Better business proposals attract more funding than projects with inferior proposals. This inclusive growth will boost Bangladesh's economy.

• No room for fund diversion. Investing in accordance with Islamic banking principles will thus fuel our country's economic growth engine.

• Under Sharrah, returns can only be determined post-facto based on profit. Banks must also maintain a Statutory Liquidity Ratio (SLR), which means storing funds in cash, gold, or government securities. Cash has no return, gold has risk of depreciation, and government securities have an interest.

• The US sub-prime mortgage crisis brought down financial giants like Lehman Brothers. Thus, strict credit rating systems are essential to avoid further bankruptcy. First Security Islamic banking has a strict credit rating which is a huge advantage for them. 
• system and prohibits indebted economic agents from obtaining additional debt financing, it has the potential to keep our financial and economic enterprises afloat.
• Religious notion.

WEAKNESS 

• Islamic banking requires the establishment of corporate governance based on open accounting standards. It must conduct a thorough evaluation prior to implementing a Profit Loss Sharing Scheme, which requires a pool of highly trained professionals. Professional training is an expensive endeavor. Detailed principles must still be established, as well as techniques and procedures to carry them out.

• Bangladesh's financial institutions are divided into banks and non-bank financial institutions. Banks in Bangladesh are regulated by a number of Regulatory Acts. However, Islamic banking operations occasionally violate established laws. For example, the Banking Regulations Act prohibits banks from using the immovable property for purposes other than private use - this is contrary to ljarah for home finance.

• The Banking Regulations Act requires interest payments, which is prohibited by Shari'ah.

• It has been observed that an inability to assess the profitability of a project has acted as a deterrent to investment financing. Certain borrowers frustrate banks' appraisal efforts by refusing to provide complete disclosures about their business. 

• Limited appeal to customers outside of the core customer base.

• Techniques that are widely acceptable and dependable have yet to be developed.

• One of the major impediments in the world of Islamic banking has been adverse selection.

• Other disincentives from the borrower's perspective include the requirement to disclose his financial information to the bank if he borrows on a Profit Loss Sharing basis. However, many small business owners maintain no accounts at all, let alone proper accounts. And large conglomerates are averse to disclosing their true financial position to anyone. Another significant impediment to Islamic banking in Bangladesh will be a widespread lack of business ethics among certain segments of the business community.

• The practices of Islamic banks have raised moral concerns. Under certain conditions, the Shari'ah permits Bai mulajjal (sale with deferred payment) and Murabaha (cost-plus financing). In many countries, fictitious transactions are used to ensure that the bank earns a predetermined profit without actually dealing with goods or sharing any real risk. This is contrary to Shariah's letter and spirit.

OPPORTUNITY

• The fastest growing religion on the planet. 

• The fastest growing religion on the planet.  People seek interest-free banking and finance in the name of religious faith. It is critical to emphasize here that Islamic banking is not exclusive to Muslims; non-Muslims may also benefit from it. Additionally, it is possible to have a parallel Shari'ah-compliant banking system alongside a conventional one.

• Additionally, it is possible to have a parallel Shari'ah-compliant banking system alongside a conventional one. After 4/5, the majority of countries began withdrawing their investments from the US and Europe out of fear of asset freezing. Another possibility is that the economies of western countries are slowing. Bangladesh's growing economy has instilled a sense of optimism among the Islamic nation, as it sees the limitless opportunities available. 

• Islamic banking is an effective mechanism for resolving liquidity and inflation issues while also allowing for broad economic growth. To achieve truly inclusive growth, we must ensure that the income and employment status of workers across all segments improve.
• If Islamic banking is implemented, the insufficient labor-capital ratio for unorganized sector workers in agriculture and manufacturing industries could be addressed through equity financing, which could be a revolution in our agriculture and unorganized sector. Our vulnerable agricultural and unorganized sector workers may be able to compete effectively with formal sector workers if the labor-capital ratio improves. As a result, Islamic banking has the potential to financially empower the majority of our workforce.

• Islamic banking should not be viewed as a religion-based banking business, but rather as a viable solution to our economic problems.

Threats

• Mainstream banks are moving toward more Shari'ah-compliant services.

• It has the potential to create financial segregation in the economy. The separation of Shari'ah-compliant and non-Sharrah-compliant banking could be hazardous to our financial system's stability.
















[bookmark: _Toc96944123]Internship experience 

It is a well-known fact that practical situations always differ from theoretical explanations. Almost all of the desks I observed during my three-month internship at the Dhaka Branch. And I've discovered that theory deviates from practice more than three times, which is insufficient time to uncover all of the discrepancies between theory and practice.

[bookmark: _Toc96944124]Position, duties and Responsibilities 

During my internship at First Security Islamic Bank, I rotated through many departments. I worked in the General Banking Department for seven weeks before moving on to the Cash Department for five weeks. I also worked in the Communication Department. As a result, working in several departments was a fantastic learning experience for me.


[bookmark: _Toc96944125]Contribution to the departmental functions

My office hours were from 10 a.m. to 5 p.m., and every time I went to the bank, I had to sign the attendance list. My job entailed filling out and double-checking all new customer accounts to ensure that they had provided a • photocopy of their NID or passport, as well as three copies of the account holder's photo and one copy of the Nominee's photo.

I also observed the activities of various sections, including Account Opening, Cheque Book Issue and Dispatch, Remittance, Clearing and Bills, Accounts, and Cash.


[bookmark: _Toc96944126]New skills developed
 I developed communication skills as I had to communicate with clients who wanted to withdraw cash from cheques for security purposes. Also, When I helped them to fill out bank forms. 

I learned about various aspects of loans. I also understood how a credit officer evaluates a credit proposal and disburses credit if the proposal is sound. I was familiar with various loan types such as secured, unsecured, hypo, pledge, cash credit, and so on


[bookmark: _Toc96944127]Evaluation 
It was a fantastic experience working for the first time, and this report was written based on the knowledge gained throughout the internship. Interns were not assigned any responsibility by the bank. I've mostly completed pending work in the account opening section, but I've also completed various types of duties in various desks as needed. 
During my internship, I also opened two savings accounts. Overall, it was a pleasant environment, and all of the executives were eager to answer my questions during my stay. This helped me to develop teamwork skills.  However, in order to combat the COvID-19 epidemic, the bank has set up a roaster for their bankers, and the harken must COMIC and work according to the schedule.
 


[bookmark: _Toc96944128]Findings 

As a result of the foregoing analysis, we determined that FSIBL's overall functions and performance over the years have been quite satisfactory. Though the number of branches is insufficient for this overcrowded country. The FSIBL is operating at a high level of efficiency. Despite the fact that it is a profitable bank. It has some deficiencies that impose constraints on its operation.

• Developing an interest-free mechanism: 
They have not yet succeeded in developing an interest-free mechanism for the short-term placement of their funds. They are confronted with the same issue when it comes to financing consumer loans and government deficits.

• Profit-sharing risk: 
The risk associated with profit-sharing appears to be so high that almost all Islamic banks in Bangladesh have resorted to financing techniques that provide a guaranteed fixed rate of return. As a result, there is considerable legitimate criticism that these banks have not eliminated interest but merely changed the nomenclature of their transactions.

• Inadequate legal support from the central bank: 
Islamic banks in Bangladesh lack legal support from the central bank. lack the necessary expertise and trained personnel to appraise, monitor, evaluate, and audit the projects they must finance. As a result, despite massive financial liquidity, they are unable to expand.


• Inadequately developed money market and government securities with profit-sharing provisions:
This makes it more difficult to manage liquidity in terms of asset-liquidity mismatches and exacerbates liquidity shocks. Fortunately, Iran has made significant progress in the area of government securities and short-term instruments such as National Participation Certificates and Central Bank Ahahrakah.

• Requirement to maintain a significant portion of assets in reserve accounts:
Historically, Islamic banks have been forced to keep a higher proportion of their assets in reserve accounts with central banks or correspondent accounts than conventional banks. This has had a significant impact on their profitability, as the Central Bank pays little or no interest on these reserves. This has impacted their competitiveness and increased their susceptibility to external shocks and their associated consequences.

• Operational Risk:
Operational risks can arise from a variety of sources, including the unique activities required of Islamic banks and the non-standardized nature of certain Islamic products.
The absence of an effective and dependable Sharrah law system for enforcing financial contracts. (Achmad Soediro, 2018)







[bookmark: _Toc96944129]Recommendations
While working as an intern, I concentrated on and analyzed the bank's performance. Although First Security Bank Limited is a new bank in Bangladesh, its socioeconomic impact is significant. Though the title of my paper is "A Study on the Overall Banking System of First Security Islamic Bank Ltd.," I have attempted to identify the issues in their entirety. I discovered a smaller number of factors impeding the bank's ultimate goals. It is not easy to find solutions to problems as an inexperienced intern, although I have developed some suggestions and generated a set of recommendations that may be beneficial in resolving a few issues and improving the bank's service and image.

Service Quality Must Be Improved:
 Immediate development of fast and prompt services is necessary, as customers expect their desired services immediately. The management must exercise extra caution and take proactive measures to improve service quality. Appropriate personnel with the necessary training and skills should be assigned to this branch of the bank. As a result, employees must be well-equipped and punctual in their work.

Decisions should be decentralized: 
The ability for bottom-up communication is critical and must occur immediately. Numerous brilliant ideas are unable to climb the ladder to the top management; steps should be taken to ensure that these ideas reach the top. Before making any decision, all options should be considered, and discussions with lower and mid-level management should take place.

Staff meetings and departmental meetings at the branch level should be increased to improve service quality and problem-solving. Additionally, such meetings can aid in the exchange of inner qualities and the improvement of employee and management qualities. Meetings at the branch level can facilitate the exchange of improved service qualities.


Change the shape of the office and maintain discipline:

 A cubical design can be used in the office to reduce noise pollution. Additionally, it will aid in the bank's discipline. Each desk should be cube-shaped and isolated from the others.
Reference employment must be discontinued: Recruitment should be conducted in a systematic and efficient manner that ensures the right people are placed in the right positions. Referrals for recruitment should be regarded as a disqualifier.
The compensation package should be enhanced:
Compensation should be structured in such a way that it encourages employees to work more hours. The compensation package must be impressive and commensurate with performance. Additionally, it should increase employee compensation to attract and retain quality personnel.

Put an end to Influenced Credit Sanctions: 
bank should exercise greater caution in its credit operations. It should increase employee training and proficiency in the credit approval system. While granting credit, proper inspection and reference must be made. Credit sanctioning must cease. Regular communication with the defaulter, whether in person or over the phone, is required. Banks should send reminder letters to customers who are past due on payments.

The bank must determine its vision or long-term strategies:
 The bank must decide whether to focus on retail banking or expand into corporate banking. The future path should be determined immediately. A prescribed set of visions or objectives should be established in accordance with the passage of time.
Marketing Division: To increase public trust. FSIBL should do everything possible to persuade them. in order to capture market share. The marketing department should place a higher premium on investment strategy.

Diversify FSIBI's Asset Portfolio:
 FSIBI's asset portfolio should be diversified. It should not focus exclusively on or prioritize working capital financing.

IT Infrastructure
 FSIBL's IT infrastructure is insufficient. The branch's computer system is out of date. not sufficient, and additionally, some computer systems do not function properly when they are required. In the hank, there is no sufficient and high-bandwidth Internet comedian. So. FSIBL should invest in information technology to improve customer service and facilitate communication with external parties.


Upgrading website: 
First Security Islamic Bank Bangladesh Ltd. should regularly update its website and provide detailed information about its Consumer Credit Scheme.

Genuine judgment before sanctioning loans: 
When a customer receives a loan, he or she should justify the KYC policy. This is a touchy subject for the investment division. As a result, the responsible officer must assume responsibility for loan recovery.


Human resource department improvement:
 The human resource department needs to be more proactive rather than just performing administrative duties. Additional qualified and skilled human resource professionals should be recruited for this department to ensure the bank's future growth in human capital. Management should implement the performance appraisal system immediately and take appropriate action based on the results of the appraisal. All promotions and other benefits should be based on the performance appraisal report. (asignmentpoint.com, n.d.)

Increased advertising and promotion:
 The bank's advertising campaign should be aggressive in order to establish a strong image and reputation with potential customers. (engageware.com, n.d.)


[bookmark: _Toc96944130]Conclusion

First Security Islamic Bank Ltd. has built a reputation for innovation through its products and services. It has numerous problems but has faithfully followed the Bangladesh bank's rules, regulations, and advice for the last nine years. From the practical implementation of customer service procedures throughout the duration of the FSIBL practical orientation. I have confidently reached a firm and concrete conclusion. The realization will be consistent with the majority of banking thinking. It is self-evident that in order to develop an effective and efficient banking system to its full potential, computerized transactions are required.
The greater the loan losses, the greater the income from credit operations. The more revenue generated by credit operations, the more profit is generated by the FSIBL, and this is where credit financing succeeds.

While there are some disadvantages to implementing credit facilities in FSIBL according to the manual, they can be developed further in light of the recommendations discussed above. Almost every desk was observed in some way during the three-month internship program. Acquiring knowledge of practical banking and comparing it to theoretical knowledge. While the internship program covers all departments and sections, due to time constraints, it is not possible to go into detail about each division's activities.
As a result, the internship program's objectives were not completely met. However, every effort has been made to meet the internship program's objectives.

Effective lending is critical to success in the banking industry. Reduce the quantity of failure for FISBL.
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IIUMAN RESOURCES DIVISION
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1
Mr. Manjurul Hague Khan October 05, 202

Director

Career Counseling Center
United Internationa

Usiited iy,

ional University 2
Madani Avenue, Badda, Dhaka-1212. i

Muhtaram,
.\ssalamualaxkum,

As requested by your good self in your letter dated Sepmbu 20, 2021 we have the pleasure

10 communicate you having accepted Ms. Nazia Akter (ID: 111163076), a student of BBA
Pm_gram of your University a5 an Internee at our Dhanmondi Model Branch, Dhaka for the
period of 03 (Three) months w.e.f:06.10.2021 to 05.01.2022 without any honorarium.

Ma-assalam,

Sd/-

(Kazi Motaher Hossain)
EVP & Head of HRD
opy for ;
1. The Head, FSIBL, Zonal Office, Dhaka South.
2. The Manager, FSIBL, Dhanmondi Model Branch, Dhaka is advised to allow Ms.
Nazia Akter to complete her intemship at the Branch and to send report after
ompletion of Internship. ?
 Ms. Nazia akter, a student of BBA Program, United International University, is
advised to report at Dhanmondi Model Branch, Dhaka in due course and to
complete internship within the stipulated time.
4. Office Copy.

d.com
lock # SE(F), Plot # 03, Guishan Avenue, www.1slblb
e Rurz\f:.':(\ezr\:fangvaaim Tol. 88-02-55045700 (HUning) | ‘Sw\FT: FSEBBDOM

HEAD OFFICE II E-mail: info@fsiblbd.com
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