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This internship report titled, Audit Procedures & Practices in Bangladesh: Experience at Howladar Yunus & Co. Chartered Accountants, have been written based on the experience I gained during my internship program. The main objective of this report is to show-case the audit procedures followed by the auditor during an audit in Bangladesh. During my internship period I had the opportunity to work as an audit assistant at Annual fiduciary Review of Secondary Education Sector Investment Program (SESIP). This work gave me the opportunity to learn something new, which I have described in this report. This report has been segmented into nine different parts. In these parts, I have described the theoretical aspects of auditing, literature review, objectives of the study, limitations of the study, company overview, presented audit procedures followed in Bangladesh and discussed the experience in Annual Fiduciary Review of Secondary Education Sector Investment Program (SESIP) in findings and analysis section and recommended about some issues based on the findings in recommendations section and at the last section of this report (conclusion)  I tried to sum up an overall view of the report.  
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[bookmark: _Toc57414706]1. Introduction

An audit is a periodic (monthly, quarterly, yearly) inspection of books of account of a business entity conducted by the independent third party (known as auditor) to ensure that the information provided in the financial statements comply with the established criteria, rules and principles. It gives a true and fair view of the financial information to the external and internal parties of a business entity. An organization has to prepare financial statements in order to highlight their financial status to their stakeholders, so that they can made decision. Periodic external examination of books of account makes it reliable for the users. Properly executed audit identify various problems of a particular organization. At the end of the audit, auditors will provide an audit report which shows that whether the company maintains a true and fair view in their reports or not. 
[bookmark: _Toc57414707]1.1 Auditing: is defined as the accumulation and evaluation of evidence about information to determine and report on the degree of consistency between the information and established criteria. An audit may be applicable to the entire organization or may be to some specific business functions. To do an audit, the information must be in verifiable form, so that the auditors evaluate the information with the established standards. Information can be of many forms, auditors usually perform audit of quantifiable information for example, company’s financial statements, cash incentives and income tax. However, auditors also work on subjective information including the efficiency of the computer system and manufacturing operations. The standard for evaluating information also depends on the information being audited. For example, in the audit of historical financial statements in Bangladesh, the standards are BAS & BFRS. This means that, in the audit of financial statements the auditor will evaluate whether the company prepared its financial statements in accordance with the BAS & BFRS. An Audit enhances the reliability of financial statements among the following parties: 
· Shareholders
· Creditors
· Government Entities
· Suppliers
· Investor
[bookmark: _Toc57414708]1.2 Types of Audit: There are three main types of audits: 
· Internal Audit: is performed by the internal employees of a company. It evaluates a company’s internal controls, including its internal policies, accounting process and compliance with laws and regulations. Internal audit reports are not distributed outside the company rather it has been prepared for the use of management and internal stakeholders. Internal audit helps to improve the decision making of a company and identify the strength and weaknesses of a company to attain operational efficiency. It helps in accuracy, timely financial reporting, data collection and correcting lapses before the organization will engage with external audit. 
· External Audit: is performed by the independent auditors to investigate the books of accounts of a company, to verify whether the company maintains its accounts in accordance with established standards. External audits are extremely helpful in removing any bias in financial statements. An organization hire an independent auditor to audit financial statements, internal controls or a system and the auditor expresses an opinion based on their investigation. 
· Statutory Audit: is also performed by the independent auditor and it is done annually. A statutory audit is a legally required investigation of a company or government entities financial statements. The purpose of statutory audit is to determine the level of materiality in the financial statements and it ensures that to the best knowledge of the auditor, the financial statements are free from any material misrepresentation and frauds. Organizations that are subject to be audits includes: public companies, insurance companies, banks and government entities etc.  
Independent Chartered Accountants (Auditors) perform four primary types of audit. These are: 
· Financial Statements Audit: the purpose of financial statements audit is to verify whether the overall financial statements are stated in accordance with established criteria (Normally the standards are BAS & BFRS). The elements in the financial statements are: statement of financial position, statement of comprehensive income, cash flow statements, statements of owner’s equity and notes t disclosures. There are two accounting  methods available in preparation of financial statements, these are:
a) Accrual Basis of Accounting: recognize and record financial transactions & events in the financial statements regardless of its cash flow. Under the accrual basis of accounting, revenues are recorded when they occur and expenses are recorded when the incurred rather than they received or paid. Accrual basis of accounting is using in both GAAP and IFRS. A company should follow accrual basis of accounting in preparation of financial statements except cash flow statements which is prepared by following cash basis of accounting. 
b) Cash Basis of Accounting: Under the cash basis accounting, revenues are recorded when they received and expenses are recorded when they paid out. The Cash flow Statement is reported under cash basis of accounting. This method does not recognize accounts receivable and accounts payable. Cash basis of accounting is not acceptable under GAAP or IFRS. 
· Operational Audit: mainly focused on organization operational procedures, internal control, information system and the main purpose of operational audit is to give recommendation to the management by evaluating these factors to improve the operational efficiency and effectiveness. Example of operational audit is evaluating the effectiveness of information system or evaluating the efficiency and accuracy of processing payroll transactions. There are many areas where operational efficiency can be assessed. Operational audit does not have any external specific criteria, the auditor follow the company standards in evaluating operational efficiency. 
· Compliance Audit: the purpose of compliance audit is to determine the adherence of the company to regulatory guidelines. Compliance audit is an evaluation process of specific laws, rules, regulations and procedures set by the higher authorities or regulation bodies. A company may have compliance audit of complying with legal requirements or investigate whether a company has honestly maintained the contractual agreement with the banks or other lenders. There are two primary types of compliance audit: A) Local law and regulations, B) Business related regulations. 
· Cash Incentive Audit: To promote export, the government of Bangladesh has decided to give cash incentive on export. Selected export sectors will receive cash incentives in order to encourage export in accordance with growth strategy of Bangladesh. The rate of cash incentives and the rules and regulations to get it has been published by the Bangladesh Bank. To get cash incentives, prescribed Export Company have to engage with an audit firm. The audit firm will investigate the realization of export money and give them a true and fair report. After that, the company sends the audit report and others necessary documents to Bangladesh Bank and lastly Bangladesh Bank will decide how much cash incentive the company is eligible to receive. 
[bookmark: _Toc57414709]Examples of these audits: Table 1-1:
	Type of Audit
	Example
	Information
	Established Criteria
	Available Evidence

	Financial Statements Audit.
	Annual Audit of a Company.
	Financial Statements.
	BAS & BFRS
	Documents, records, outside source of evidence

	Operational Audit.
	Evaluate whether the computerized payroll processing for subsidiary is operating efficiently and effectively. 
	Number of Payrolls records, processed in a month, cost of the department and number of errors made.
	Company standards for efficiency and effectiveness in payroll department.
	Error reports, payroll records and payroll processing cost.

	Compliance Audit.
	Determine whether bank requirements for loan continuation have been made.
	Company records.
	Loan agreement provisions.
	Financial statements and calculations by the auditor. 

	Cash Incentive Audit
	Total realization export money of an export company.
	Banks Statements, Company records
	Bangladesh Bank rules and regulations.
	Banks Statements, documents, records.



[bookmark: _Toc57414710]1.3 Types of Auditor: as I have discussed earlier that, auditors are the independent third party and they are responsible for give a true and fair view about a company. Now I will discuss about the types of auditors and their responsibilities: 
· External Auditors: role performed by the Chartered Accountancy firms. ICAB is the national body in Bangladesh, whose sole responsibility is to make chartered accountants. Every CA firm have to collect license or membership from ICAB in order to perform as an external auditor. Bangladesh & Security Exchange Commission also gives a list of CA firms, who can audit financial and non financial organization and public limited companies.  
· Internal Auditor: evaluate a company internal control. They are the employee of the company. The responsibilities of internal auditors are to determine the financial and operational activities of a particular company. They ensure a company corporate governance, accounting policies and compliance with laws & regulations. 
· Forensic Audit: There functions are akin to external auditors, but the purpose of their audit is very specific. The forensic auditor perform audit to investigate financial embezzlement, frauds or any other financial criminal activities. A forensic auditor needs to have accounting skills, analytical skills and auditing skills. Their responsibility is to investigate financial frauds, gather appropriate evidence, evaluate each and every financial event and give an audit report based on their best knowledge. 
· Government Auditors: perform audit for government entities and businesses for the purpose of taxation, foreign exchange, laws and regulation. The main role of government auditors is to ensure that money is spent and earned according to prescribed rules and regulations. 

[bookmark: _Toc57414711]1.4 Distinction between Auditing & Accounting: Many financial statements users and general public confuse auditing with accounting. The confusion creates because most auditing is usually with accounting information. The confusion is increased by giving title “Chartered Accountant” to many individual who perform audits.
Accounting is the process of recording, classifying, summarizing and organizing of economic events in a logical manner for the purpose of providing financial information for decision making. IAS & IFRS are the standards used in preparation of financial statements. The main objective of accounting is to provide financial information to the decision makers or the investors.
Auditing is the examination of the economic events that a company recorded in the books of account. In auditing, the auditor will investigate whether the company properly recorded its economic events in accordance with establish standards (IAS & IFRS) during the accounting period. After investigation of the books of account, auditor will express an audit opinion based on the evidence collected during audit. An auditor needs to have accounting knowledge to do audit activities effectively.
[bookmark: _Toc57414712]1.5 Audit Reports: an audit reports is a written documents of an independent auditor expressing an opinion on the validity and reliability of financial statements or others segment of a company. The external audit report is published with the company’s annual report. The auditor’s report is very important for a company because investor, creditors, banks observes the audit report before investment or lending to them. The audit report is the final step in the entire audit process. There are four categories of audit report: 
· Standard Unqualified Audit Report: the standard unqualified report is issued when the following conditions have been met:
a) All statements- balance sheet, income statement, cash flow statements, statement of retained earnings and notes disclosures are included in the financial statements.
b) Standards have been followed in preparation of financial statements.
c) All the standards have been followed in all respect on the engagement.
d) Sufficient evidence has been accumulated, and the auditor has conducted the engagement in a manner that enables him or her to conclude that the all the standards for field work has been met.
e) There are no circumstances requiring the addition of an explanatory paragraph or modification of the wording of the report.
The standard unqualified audit report is sometimes called a clean opinion because there are no circumstances requiring a modification of the audit opinion. If any of these requirements for the standard unqualified audit report are not met, the standard unqualified report cannot be issued.
· Unqualified with Explanatory Paragraph or Modified Wording: the following are the most important causes:
a) Lack of consistent application of IAS & IFRS
b) Substantial doubt about going concern
c) Emphasis of a matter
d) Auditor agree with a departure from promulgated accounting standards
e) Report involving other auditors
The unqualified audit report with explanatory paragraph or modified wording meets the criteria of a complete audit with satisfactory results and financial statements that are fairly presented, but the auditor believes it is important to provide additional information.
· Qualified Report: a qualified audit opinion may be given due to limitation on the scope of the audit or may also be given when a company’s financial records have not followed IAS & IFRS in all financial transactions, but the deviation from IAS & IFRS is not pervasive.
· Adverse Opinion: is used when the auditor believes that the overall financial statements are so materially misrepresented that they do not present fairly the financial position, net income and cash flows in conformity with IAS & IFRS. The adverse opinion report is issued only when the auditor has knowledge, after an adequate investigation of the absence of conformity.
· Disclaimer Opinion: is used only when the auditor has been unable to satisfy him or her that the overall financial statements are fairly presented. Disclaimer opinion arises due to the lack of ability of the auditor to finding appropriate audit evidence or the non independent relationship between the auditor and client. The auditor also has the opinion to issue disclaimer opinion for going concern issue. 
[bookmark: _Toc57414713]Table- 1.2: Examples of the causes to issue audit reports: 
	Type of Audit Report
	Cause

	Standard Unqualified
	The five conditions stated have been met.

	Unqualified with Explanatory Paragraph or Modified Wording
	A complete audit took place with satisfactory results and financial statements that are fairly presented, but the auditor believes that it is important to provide additional information. 

	Qualified
	The scope of the audit has been materially restricted.

	Adverse
	The financial statements are not fairly presented.

	Disclaimer
	The auditor lack of ability or he or she is not independent. 


  
[bookmark: _Toc57414714]1.6 Materiality: in auditing materiality refers, any misinformation provided by the management that affects the decision making of the stakeholders of a company. A misinformation in the financial statements will be considered material if knowledge of the misstatement influence the decision making of the users of financial statements. Materiality is an important consideration in determining the appropriate type of audit report. For example: if the financial statements are misstated or not prepare according to establish standards, than it is appropriate to issue adverse opinion. If the financial statements are free from misstatements than the auditor will issue an unqualified audit report. 
[bookmark: _Toc57414715]Table-1.3: Relationship of Materiality to Type of Opinion: 
	Materiality Level
	Significance in Terms of Reasonable Users Decisions
	Type of Opinion

	Immaterial
	User’s decisions are unlikely to be affected.
	Unqualified

	Material
	User’s decisions are likely to be affected only if the information in question is important to the specific decisions being made.
	Qualified

	Highly Material
	All users decisions based on the financial statements are likely to be significantly affected.
	Disclaimer or Adverse



[bookmark: _Toc57414716]1.7 Audit Evidence: refers to any information or data use or collect by the auditor as part of their audit works to conclude their opinion on whether or not financial statements are prepared in accordance with the standards. It is important to collect sufficient quality and adequate volume of evidence to satisfy the purpose of the audit. The auditors give their audit opinion based on the appropriate audit evidence. Insufficient evidence increased audit risk. Audit evidence is significant for both auditors and the internal and external parties  of a company because all the evidences that an auditor gather during an audit to reach his or her audit opinion about an organization financial management and internal control environment and it allows the related parties of a company to trust the opinion of the auditor. Examples of evidence in an audit:
· Bank Statements
· Transaction Records
· Management Accounts
· Payrolls
· Inventories
· Invoices
· Fixed Assets Registrar 
· And others documents used by the businesses to support financial transactions. 
[bookmark: _Toc57414717]1.8 Audit & Assurance: assurance services are independent professional services that improve the information for decision makers. Assurance services are valuable for the decision makers because the assurance providers are independent third party and provide unbiased report. 
Audit is one type of assurance service. Audit and Assurance are the process that are connected to each other and use to evaluate the accuracy and reliability of the financial statements. Assurance is the next step to the audit. Now I will discuss the key fundamental differences between Audit & Assurance: 

[bookmark: _Toc57414718]Table-1.4: Differences between Audit & Assurance:

	Audit
	Assurance

	The audit is the process of investigation of financial records closely which is presented in the financial statements.
	Assurance is a set of processes of analyzing and assessing process, operation procedures etc.

	The objective of the audit is to present the financial information accurately and fairly and ethically accepting accounting standards within compliance.
	Assurance is the evaluation process of the accounting records to all stakeholders, so that they can avoid any misrepresentation in the report.

	More rights to access ant sort of information.
	Limited to specific region.

	Major concern toward the all stakeholders who invested in the company
	Major concern towards the specific type of stakeholders for example: management.

	Needs sufficient resources to deal with the various stakeholders.
	Needs limited resources to deal with the limited stakeholders.








[bookmark: _Toc57414719]2. Literature Review

A literature review is a survey of scholarly knowledge and comprehensive survey of previous research knowledge on a topic. It provides in general view of current knowledge and allowing us to identify relevant theories. A literature review creates a landscape for the researcher and gives him/her a full understanding of the development in the field. 
The effectiveness of the audit procedures has been discussed by the many scholars and independent bodies:
Sarbanes Oxley Audit Requirements: SOX act requires all the financial reports to include an internal control report. According to section 404; an independent external auditor is required to review controls, policies and procedures. According to SOX sections 302, 404 and 409 require the following functions must be mentioned during an audit:
· Internal Controls
· Network Activity
· Database Activity
· Login Activities
· Account Activity
· User Activity
· Information Access
According to ALVIN A. ARENS & JAMES K. LOEBBECKE; Auditing is the accumulation and evaluation of evidence about information to determine and report on the degree of correspondence between the information and established criteria. Auditing should be done by a competent and independent person.
According to STEPHEN E. LOEB & ADIL E. SHAMOO; any subject matter may be audited. Audit is a safeguard measure since ancient times.
Mostly used external audit standards are the US Generally Accepted Auditing Standards (GAAS) & ISAs. According to AICPA; an independent auditor plans, conducts, and reports the results of an audit in accordance with in accordance with generally accepted auditing standards. Auditing Standards provide a measure of audit quality and the objects to be achieved in an audit.  
Computer Assisted Audit Techniques (CAATs) is the tool used by the auditors to perform audit. Generalized Audit Software (GAS) is one of the most commonly used software to read, process, and analyzing data from wide range of applications. According to Computer Auditing Education Association (ICAEA); CATTs is the fundamental tool, which is used by the auditors. This tool simplifies them to identify problems from the given data. With the help of this tool, the auditors will be able to provide more analytical results. 

[bookmark: _Toc57414720]3. Objective of the Study

The audit procedures depended on the nature of the business. The objective of the ordinary audit of financial statements by the independent third party (Auditor) is the expression of an opinion on the fairness with which they present fairly, in all material respects, financial position, results of operations, and its cash flow in conformity with IAS & IFRS. However, the more specific objectives are: 
· To learn how a Chartered Accountancy firm conducts its audit activities.
· To describe the Annual Fiduciary Review of Secondary Education Sector Investment Program (SESIP).
· To describe about the Financial Management and Procurement Procedures of SESIP.
· To describe the audit procedures followed by the firm when conducting an audit.
· To learn how to collect sufficient evidence related with the observations.  
[bookmark: _Toc57414721]4.  Limitations of the Study

The purpose of the internship report is to create opportunity to learn practical knowledge. In this short period of internship, it is challenging to adjust with a new environment and to obtain optimal knowledge about practical work. I have tried my best to fulfill my responsibility and there were challenges and limitations during my internship period. Some specific limitations are: 
· I was assigned as an audit assistant during Annual Fiduciary Review of Secondary Education Sector Investment Program but I had no previous experience in government financial management and procurement procedures.
· The allocated time was insufficient for me as a newcomer to understand the process.
· The auditing standards were not described in details. So it was difficult for me to understand it in details.
[bookmark: _Toc57414722]5. Methodology of the Study

Methodology of the study mainly covers the sources from which essential data are collected. This report has been prepared based on the experience that I have gained during the annual fiduciary review of SESIP. Some books and journals also helped me a lot in understanding the concept of auditing and the functions of auditing. The sources have been described below:
Sources of Data: data have been collected from both primary and secondary sources. 
	Primary
	Secondary

	From 4 days training session on Financial Management and Procurement Procedures at Grant Thornton Bangladesh.
	Accounting and Auditing books, journals, articles.

	By communicating with manager, seniors and client.
	News papers report.

	From my own work experience.
	BAS, BFRS and BSA standards from ICAB website. 


 

[bookmark: _Toc57414723]6. Company Profile (Howladar Yunus & Co. Chartered Accountants)

Grant Thornton Bangladesh is represented by Howladar Yunus & Co. Chartered Accountants. Howladar Yunus & Co. is one of the leading Chartered Accountancy firm in Bangladesh, having 8 partners’, 2 directors and more than 150 staff to provide professional services. Mr. Noor Mohammad Howladar and Mr. M. Yunus, established Howladar Yunus & Co. in the early 1970, in order to developed Chartered Accountancy field in Bangladesh. The firm is supported in the advisory venture by Grant Thornton Consulting Bangladesh Limited. 
[bookmark: _Toc57414724]6.1 Company Address & Partners Profile:   
[bookmark: _Toc57414725]Address: House-14, Road- 16/A, Gulshan- 1, Dhaka, Bangladesh, Mail: info@bd.gt.com
	Name of the Firm
	Partners Name

	




Howladar Yunus & CO. Chartered Accountants
	Senior Partners:
· Mr. Al Maruf Khan FCA
· Mr. Jahidur Rahman FCA
· Mr. Neaz Mohammed FCA
· Mr. Touhidur Rahman FCA
· Mr. Amjad Choudhury FCA
Managing Partner:
· Muhammad Farooq FCA
Managing Director:
· Dewan Nurul Islam FCA





[bookmark: _Toc57414726]6.2: Howladar Yunus & CO. Services:

· Advisory:
· Business Consulting Services 
· Business Process Solutions
· Business Risk Services
· Forensic & Investigation Services
· Mergers & Acquisitions
· Valuations
· Audit & Assurance
· Financial Statements Audits
· Financial Statements Compliance
· Financial Statements Review
· IFRS Conversions
· Reporting on Controls at Service Organizations. 
· Tax
· Cyber security
· Corporate Accounting, Payroll and Business Process Outsourcing 
[bookmark: _Toc57414727]6.3: The Organizational Hierarchy of Howladar Yunus & CO. Chartered Accountants:
 
 (
Partners
Directors
         
General 
   
Manager,
    
Administration
Senior Manager
              Manager
  
Assistant 
   
Managers
Advisories
Article
Students
      
Administration
)

[bookmark: _Toc57414728]6.4: Some Major Clients of Howladar Yunus & Co. Chartered Accountants are:
· ADB
· World Bank
· Bangladesh Bank
· City Bank
· IFIC Bank
· HSBC
· OXFAM
· Transparency International Bangladesh
· International Financial Corporation 
· Burger King and so on
[bookmark: _Toc57414729]7. Findings & Analysis

[bookmark: _Toc57414730]7.1: Activities of Howladar Yunus & Co. Chartered Accountants to conduct an audit:
· Audit Engagement:
· Advertisement by the client: the respective client publishes circular for the purpose of audit in his company or a company can directly appoint a chartered accountancy firm to do an audit. The nature of the audit depends on the client it must mention in the circular. The requirements such as experience, license, and membership are mentioned in the circular. 
· Expression on Interest: after analyzing the circular published by the client, Howladar Yunus & Co. assesses the risks or threats and opportunities associated with the audit. If management thinks that it would be good to work with the client, than the authority will submit an Expression on Interest (EOI). EOI mainly focused on three things: Firm Profile, Relevant Experience, License and Membership.   
· Request for Proposal: after being shortlisted, HYC will submit a Request for Proposal to the respected client.
· Contract Signing: after getting the work, the contract is signed between the two parties.
· Audit Procedures: Howladar Yunus & Co. Chartered Accountants follows the Bangladesh Standards on Auditing while conducting an audit. Audit procedures are:
· Audit Planning: partners plan entire audit activities with emphasis on Bangladesh Standards on Auditing (BSAs).
· Training Secession for the Audit Team: the firm arranges training for the audit team with experts. 
· Selecting Team Leader & Cluster Leader: team leader is chosen from among the partners and after the training the entire audit team is divided into small team (two or three members) than cluster leader is chosen from each team. 
· Every Team Operates its Audit Activity: each team conducts its audit activities at its designated location. 
· Collection of Appropriate Audit Evidence: the audit teams collect appropriate audit evidence for any irregularities or compliance issue.  
· Observational Supporting Documents of Each team are reviewed with the respective Partner’s and Manager’s: the documents related with the findings are reviewed with the managers and partners.  
· Prepared Audit Report and Expressed an Audit Opinion based on the Audit Evidence: the team leader of the entire audit prepares an audit report and express an opinion based on the findings and evidence. The report is signed by the team leader and other partners. 
· Exit meeting with the client: presented and discussed about all the findings have been found during the audit. 
[bookmark: _Toc57414731]7.2: Audit Procedures in Bangladesh:
When an auditor involved with an audit engagement the auditor should remember what the overall objectives of his or her work is. One of the major objectives of an audit is to provide reasonable assurance as to whether the financial statements are free from material misrepresentation and fraud. The BSAs requires, an auditors needs to collect appropriate Audit Evidence to reduce the expressing an opinion. 
· Bangladesh Standards on Auditing (BSA) adoption of International Standards on Auditing (ISA): the international standards on auditing are auditing guidelines issued by the International Federation of Accountants (IFAC) through the International Auditing & Assurance Standards Board (IAASB) dealing with the responsibilities of the independent auditor while conducting the financial audit.  The key standards issued by the ISA include: 
· Audit Responsibilities
· Audit Planning
· Audit Evidence
· Internal Control
· Audit Conclusion & Report
Before adoption of the ISAs by ICAB, detection of errors, frauds and prevention of errors and frauds are two major objectives of auditing in Bangladesh. At present, Bangladesh follows the ISAs professional standards in auditing. In Bangladesh ICAB is the independent organization who develops the auditing rules and regulations know as Audit Practice Manual. Every Chartered Accountancy firm have to follow this rules and regulations while conducting an audit.
Audit practice manual have four basic steps to completion of audit. These are:
 
· Planning: planning is the main foundation of an audit. Adequate planning helps the auditors to identify and resolve problems, to gather appropriate audit evidence and allows the auditor to organize the engagement appropriately. Relevant BSAs are:
· BSA 300, planning an audit of financial statements.
· BSA 315, understanding and assessing the risks of material misstatement through understanding the entity and its environment.
· BSA 330, the auditor’s response to assessed risks. 
The planning memorandum is prepared according to the audit strategy, planning documents includes:
· The nature of the Entity’s Business.
· Process of Conducting the Business.
· The Risks involved and their effects on Business.
· Steps taken by the Auditor to Audit the Company.
The several factors of planning are:
· Materiality: determination of the level of planning at the planning stage of an audit is essential because it influence the process of further audit procedures. BSA 320, Materiality in planning and performing an audit, address the issue of the approach to determine materiality depends on the size and nature of an item. The Audit Practice Manual has given a guideline to determine the level of materiality, which is given below:
	Range of turnover or gross asset
	% of turnover or gross asset
	% of profit after tax
	Materiality ranges

	Tk.0Crore– Tk.5 Crore
	3
	10
	Tk.1 – Tk.15 lakh

	Tk.5 Crore – Tk.10 Crore
	2.5
	10
	Tk.15 lakh  –Tk.25 lakh

	Tk.10 Crore –Tk.20 Crore
	2
	10
	Tk.25 lakh – Tk.40 lakh

	Tk.20 Crore–Tk.56 Crore
	1.5

	10
	Tk.40 lakh – Tk.84 lakh

	Over Tk.56 Crore
	1
	10
	Over Tk.84 lakh



· Involvement of Partner’s & key Audit team members in Planning of Audit: to deal with the client and to make audit effective audit plan it is important to involve them in the planning process. This involvement helps to identify risk and to gather appropriate audit evidence. It is also helpful for timely reporting.
· Internal Control: According to Bangladesh Standards on Auditing, auditors need to test client internal control. The reasons for test internal control:
· To understand the client’s business environment.
· To measure the effectiveness and efficiency of business operations.
· To collect audit evidence effectively. 
· Analytical Review: According to BSA 500, an auditor needs to:
· Design and performed analytical review near the end of the audit.
· Investigate and evaluate the results of analytical review. 

· Collection of evidence: evidences are related with findings. An auditors needs to have sufficient audit evidence to express an opinion on Audit. There are several ways to collect audit evidence, these are:
· Inspection
· Physical Examination
· Observations
· Inquiries
· Reconciliation
· Confirmation
· Controlling & Recording: in this stage, an auditors needs to evaluate whether there are any risks associated with the audit evidences. Inappropriate audit evidence influence to express an opinion. There are two types of risk assessment mentioned in the Audit Practice Manual: General Risk assessment and Specific Risk assessment.
· Review and Opinion: this is the final stage of an audit procedure. In this stage, the audit team members communicate with the partner’s and managers and review the supportive evidences related with the findings. The auditors prepare an audit report and express an opinion on it and presented to the clients. The following tasks are done in this stage:
· Analysis performance
· Communication between the partners and managers
· Organize the supportive evidence
· Prepare audit report and draw an opinion
· Conclusion

[bookmark: _Toc57414732]7.3:  Annual Fiduciary Review of Secondary Education Sector Investment Program:
· About SESIP: the SESIP (2013-2023) in Bangladesh is designed with the assistance of Asian Development Bank to achieve a more relevant secondary education in terms of quality. The whole program is finance by the ADB and designed under National Education Policy to improve the quality of secondary education in Bangladesh. 
Asian Development Bank has been appointed Howladar Yunus & Co. as an independent auditor to do Annual Fiduciary Review of SESIP for the financial year of 2018-2019 and 2019-2020. The aim of this work is to review the audit activities did by Foreign Aided Projects Audit Directorate (FAPAD) of SESIP. The AFR review is basically on Financial Management & Post Procurement Review of SESIP. 
[bookmark: _Toc57414733]7.4: Review Activities of Financial Management & Procurement Procedures of SESIP: 
· Financial Management: The Government of Bangladesh gives allocations every year to every organization associated with SESIP. This allocations finance by ADB that is spends in SESIP program. The organizations that spends money from SESIP allocations known as Drawing Disbursement Office (DDO). The list of DDOs where I have worked:
· SESIP. Program Support Unit
· National Academy for Education Management
· Bangladesh Examination Development Unit
· National Curriculum and Textbook Board 
 The Review of Financial Management has five processes, these are:
· Review of Payment Procedures: Payment procedures are two types: (1) Regular Bill: in regular bill, the DDOs get money after spending. The vouchers are submitted to Accounts office than the Accounts office pay the bill according to the voucher amount. As per the Citizen Charter of Bangladesh Government, Accounts office has to pay the regular bills within 7 days of bill submission. (2) Advance Bill: in advance bill, the DDOs gets money before spending from Accounts office. To get advance money the DDOs have to submit the reasons for advance money. Basically the advance money is paid for training purpose of the teachers. After spending the advance money, if there is any money left, it has to be returned to the government treasury.  
· Internal Control of the DDO: we need to check, whether the DDO properly maintain Bill register, Lock book register and Advance Book register or not.
· Reconciliation: in every month, the DDO needs to reconcile its statement of expenditure with the Accounts office. IBAS++ is software where DDOs expenditures of a specific period are recorded in the Accounts office. Reconciliation of Statement of Expenditure with IBAS++ must be done monthly.
·  Monthly Payment Order (MPO): in MPO, the selected school & college teachers gets monthly salary from SESIP funds. In review of MPO, we have checked the payment processing of MPO, Teachers existence, Bank account and MIS software (used in the education sector where all the teachers list involve with MPO are recorded). 
· Fixed Assets Management: we have checked the management and existence of fixed assets which was given from the SESIP funds. 
· Procurement Procedure of SESIP: procurement is the act of acquisition of products (Goods), works and services. 
· Goods: means raw materials, products, and equipment and objects in solid, liquid or gaseous form. 
· Works: means all works associated with the construction, reconstruction, site preparation, repair, maintenances and renovation of an infrastructure or structure or an installation.
· Services: means goods related services, physical services or intellectual and professional services. 
       
[bookmark: _Toc57414734] Procurement Process:   
· Annual Procurement Plan
· Invitation for Tender or Request for Proposal
· Tender Opening
· Tender Valuation
· Approval of Evaluation Report
· Notifications of Award
· Letter of Acceptance
· Performance Security
· Contract Agreement
· Completion of work/supply/service
· Return of retention money
· Defect liability period
· Release of performance

[bookmark: _Toc57414735]8. Recommendations

Every task has some challenges or problems. The purpose of recommendations is to express an opinion to solve the problems. I have faced some challenges, while working as a assistant auditor in Annual Fiduciary Review of SESIP. The recommendations are given below: 
· Lack of knowledge about BSAs: BSAs standards are essential for an auditor to conduct an audit. The auditors must have a thorough knowledge of BSAs. I would recommend the auditors the audit with full knowledge of BSAs, to do audit effectively.
· Time Management: the firms give limited time to do an audit, which is not sufficient to do the task effectively. This time constraint creates problems for sampling test. If the auditors gets enough time then they can do quality work.
· Limited Space of Creativity: The auditors have to follow some specific framework to conduct audit. The auditors need guidelines to do their task but there should be given some independence to the auditors, so that they can give their best.
·  Collection of Audit Evidence: as I discussed earlier in this report that, audit evidences are important to express an audit opinion. But sometimes auditors cannot collect proper audit evidence due to lack of practical work experience (Specially the fresher’s). Adequate training opportunities are needed to overcome these problems. 
· Control in the Audit Process: due to lack of adequate audit planning, sometimes audit firms lost the control of the audit process. Involvement of the key audit team members in the planning process is needed to solve this problem. 

[bookmark: _Toc57414736]9. Conclusion

In this report, I have tried to present the auditing procedures followed in Bangladesh and described the auditing concept. This internship program has helped me to understand the corporate culture, the auditing process, the importance of auditing and has helped me a lot to improve my confidence level and communication skills. The Chartered Accountancy profession is one of the most prestigious profession in the world and as well as in Bangladesh. Howladar Yunus & Co. Chartered Accountants is one of the leading Chartered Accountancy firm in Bangladesh and has followed the rules and regulations enforced by ICAB and others regulatory bodies. The work experience at Howladar Yunus & Co. Chartered Accountants was great and through them I got a chance to learn a lot. The experience in Annual Fiduciary Review of Secondary Education Sector Investment Program (SESIP) as an audit assistant was great, through this work I learned a lot that I did not know before. The Chartered Accountancy firms are playing vital role in development the economy of Bangladesh, through auditing, taxation, business consultancy, forensic accounting, and financial advising and so on. This profession is increasing people’s confidence to invest in the financial market and also increasing the transparency of government and non government entities.
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