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[bookmark: _Toc11231471]Executive Summary

During the last semester of Bachelor of Business Administration (BBA) program, I have done my internship at Data Path Ltd. to have a practical exposure. The topic of my internship report is “Outsourcing of Retirement Provident fund (RPF), A Study on DATA-PATH limited ”.
In the beginning part, I have mentioned some reasoning where I have explained the significance and explanations for undertaking this report destination where I have expressed the motivations behind the report and foundation where I have examined about the depiction and history of the organization. The US government is very conscious and genuine about protecting the right of the retired people and procuring them financially in retired life. The retirement plan helps the employer to have tax savings on the profit of the organization if he maintains the plan according to IRS & DOL guidelines followed by the government. Failure to comply with the regulations will result in disqualification of the plan, and it will be subject to penalties. It’s costly for an organization to maintain the activities of a retirement plan. So organization outsources the activity to a third party organization which is also known as a third party administrator. DataPath is an outsourcing company which processes the activities of a retirement plan.

I have done preparing retirement plan, post preparing, active plan, and setup plan, I have additionally done some other important exercises like checking records, print reports. I faced some difficulties that I have watched and recognized, for example, server issues, etc. During these four months of internship, I have learned a lot about the practical activities of US retirement plan industry. Although it’s hard to relate the activities of DataPath Ltd with any other organization in Bangladesh, the skills and knowledge I have learned from DataPath will help me a lot in my future career. My main focus was on the rules and regulations, which is mandatorily maintained by the employer for preparing the retirement plan document, which is prepared by the third-party administrator on behalf of the client.







40

[bookmark: _Toc11231472]List of Acronyms:

List of Acronyms:
ACP- Average Contribution Percentage
ASPPA- American society of Pension Professionals and Actuaries
ERISA- Employee Retirement Income Security Act 
IRS-    Internal Revenue Services
IRC-  Internal Revenue Code
RPF-  Retirement Provident Fund
SIMPLE-  Savings Incentive Match Plans for Employees
TPA-   Third Party Administrator
LPR- Leave Preparatory to Retirement
LLC- Limited Liability Company
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[bookmark: _Toc11231473]Chapter 1 Introduction

Introduction 
Bangladesh is one of the rapidly growing countries of this world where only the Youths are trying to change the society and the lifestyles. They fight with the poverty, they fight with the unemployment problem and deals with political issues. They are to face the poor education system of Bangladesh, and they don’t get any extra privileges while working on online platform. Although, government is taking steps to speedier the existing slow internet speed; these youths of Bangladesh are trying grab best jobs for them from the outsourcing marketplace. Besides, marketer and business owner from all over the world found the whole matter of outsourcing in Bangladesh less costly with a high standard.

Business Process Outsourcing (BPO) is a method of outsourcing which involves the subcontracting of the operations and taking responsibilities of any specific business functions to a third‐party service provider. BPO often refers to nearshore outsourcing and is typically classified into Back office outsourcing and front office outsourcing. BPO contracted outside a company’s country is called Offshore Outsourcing. And if BPO is contracted to a company’s neighboring country is called near shore outsourcing.

 1.1 Historical Background:

Data Path Ltd. is a private limited Outsourcing company founded in 2008 working for July Business Service  based in USA. Mr. Ashfaqur Rahman is the CEO and Managing Director of the company. The company provides support and services to many national and international companies. Data Path focuses on the preservation of traditional values of professionalism and morality while blending creativity and innovation through the acquisition of modern technological advancements, linking unparalleled experience, comprising capabilities across all industries and business functions, and extensive research on the successful companies, Data Path collaborates with clients to help them become high-performance businesses.

1.2 Objectives:

Broad Objective: The Broad objective of this report is to get an idea about the American retirement benefit plan and gather knowledge about the rules and regulations regarding the retirement benefit plan. Gain experience in the Bangladeshi corporate world and also gain knowledge by completing this affiliation report. I can relate my academic preparation with the work I have done at the organization as well.

 The specific objective of this research is:

· To make a comparison between the Retirement plan of USA and Bangladesh.
· To know about the retirement industry of USA.
· To acquire a clear knowledge about all the division and departments of Data Path Ltd.
· To know the practical work on the “ERISA” of the Retirement plan.
· To get detail idea of about Relius, TPA, FT William and other software and websites related to the retirement plan.
· To apply theoretical knowledge in the practical field.
· To achieve the practical knowledge of corporate strategy.
· The problems involved in training new employees and
· Ways to overcome those problems.

1.3 Origin of the Study
This report serves to jot down my internship experience of working at DataPath Limited. My internship was vastly assisted by working in Employee Retirement Income Security Act (ERISA), where I got the opportunity to work with pension plan services of USA compasnies.
. During this period, I have learned important issues regarding US retirement plan industry, the rules & regulations that guides it and also came to learn about the Business Processing Outsourcing in Bangladesh. The reports will describe how effective the US Retirement Industry is and what mechanism  we should follow in Bangladesh Retirement planning process to make it an effective one.       

This report has been prepared and entitled as “Outsourcing of Retirement Provident fund (RPF), A Study on DATA-PATH limited” as a part of the fulfillment of internship program required for the completion of the BBA Program under the United International University (UIU). The report has been prepared under the supervision of Dr. Md. Shariful Alam Assistant professor, School of Business Economics. United International University 
I am very much thankful to him for assigning, guiding and supervising in preparing this report.


1.4  Rationale of the study:

Internship Program is a under-graduation requirement for BBA students. Internship program has been included BBA curriculum for producing talent, up-to-date, smart and efficient executives. Internship means gaining supervised experience. Internship program provides an insight to know the workplace culture of a particular organization. Theoretical knowledge is not enough not to make a person ready for corporates. To implement the academic knowledge to practical field internship is important. Internship program for me is a ultimate co-ordination between theory and practice in the context of modern business world. Internship program provides a platform for students to gain real life experience about being more professional to work and learn new things and develop new skill in the process. This report describes my learning, experience and knowledge that I have gathered while working on Data path Ltd.

1.5 Scope of the Report
Scope indicates some area on which the knowledge has to be done. This report covers the areas concerned with the process and management of doing retirement plan by Data-path. I highlight that Allocation division of a retirement plan concerning my study. Somebody who is operating there, their experience, memorandum, gone plan reports everything helps me to make the study report. This report is also highlighted the present US regulations on retirement plans, the amendment in the regulations will make the associated portions obsolete

1.6 Limitations 

During my research, I faced some limitation and for those reason this report may not be perfect for some reasons. The reasons are discussed below: 
1. Most of the materials are collected from the secondary sources and the validity of the data is questionable in some cases.  
2. All the information gain from training is new to me which I didn’t find during my academic. 3. For the security purpose, some information was not allowed to show in this report.
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[bookmark: _Toc11231475]2 Methodology

Methodology refers to the extensive actions of research in my internship report. To achieve the needed results to establish the objective, some methods are used. This section will clarify the methods I used to do this project.

For my internship report, I conducted qualitative research work. For this, I collected the necessary data by taking structured and unstructured interviews. To achieve the required results to establish the objective the following methods were used
  
· Take notes on what is said and/or done
· Return to observe/ask more questions
· Theorizing
· Draw conclusions

[bookmark: _Toc11231476]Exploratory Research: This type of research was used to identify and define the problems related to the objective more precisely, to gain insights for developing approaches to problems.  


[bookmark: _Toc11231477]Diary Method: I kept a personal record of daily trainings discussions, interactions when doing the classification, recognizing policies and guidelines.


[bookmark: _Toc11231478]Type of collected Data: 
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[bookmark: _Toc11231479]2.1 Primary Data: 
· Primary data was gathered through direct observation of the organizational activities.
· Discussion with department members regarding activities of ERISA department where I was assigned to work.

[bookmark: _Toc11231480]2. 3 Secondary Data: 
· Internal Data:
· Necessary information from Data-Path Database.
· Theoretical and practical training.
· Relevant papers regarding the rules and procedures were given by manager for work. 

[bookmark: _Toc11231481]2.4 External Data:
· Printed Publications
· Internet

[bookmark: _Toc11231482]2.5 Tools: 
· Microsoft Word
· Microsoft Excel

[bookmark: _Toc11231483]2.6 Limitations: 
· Most of the materials are collected from the secondary sources and the validity of the data is questionable in some cases.
· Due to the lack of journal relating to Retirement benefit plan the data  which is collected is not representative
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Chapter 3: Organization Background and Industry Perspective

[bookmark: _Toc11231484]3.1. DataPath Limited: Company Overview
Datapath Limited is a private limited outsourcing company working for JULY business service which is a third party administrator (TPA) services for American pension and retirement plans situated in Waco, Texas, USA and operating jointly in the USA and Bangladesh. Datapath Limited is combining unequalled experience, comprehensive capabilities across the retirement industry and related business functions. DataPath collaborates with clients to help them become high-performance businesses. 

[bookmark: _Toc11231485]3.2 Partnership of DataPath Limited, Bangladesh and July Business Services, USA 
In 1995 July Business Services began its operations, with no clients and a small professional office suite. At first, management worked to develop strategic business partnerships, hire key employees, and create business processes and procedures. The firm's marketing efforts resulted in important referral relationships, including investment advisors, mutual fund companies, banks, and brokerage firms. Today its management team brings has over 40 combined years of industry experience, and its employees include experienced consultants with certifications from leading industry organizations.   It currently serves more than 3,900 Retirement Plans in 48 states and to do these plans on a timely and efficient manner it included complete Plan administration outsourcing for national retirement plan providers, including conversions of large numbers of existing client relationships. Datapath is working as the back office or outsourcing partner of July Business Services since June, 2008 (Established on January, 2008) to give the full working support to July Business Services to meet its goals and objective.
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[bookmark: _Toc11231486]3.3 Organization Profile

Company Name: DataPath Limited
Established On: January 31, 2008
Incorporation Date: June 1, 2008 

Incorporated As: Outsourcing Company Under Registrar of Joint Stock Companies of Bangladesh (RJSC) according to the Companies Act, 1994 (Bangladesh)

Entity Type: Private Limited Company 

Founder’s: Mr. Jim Hudson, CEO, July Business Services & Datapath
                   Mr. John Humphrey, COO, July Business Services & Datapath

Owner’s: Mr. Jim Hudson, CEO, July Business Services & Datapath
                 Mr. John Humphrey, COO, July Business Services & Datapath
                 Mr. Blake Willis, CCO, July Business Services & Datapath

Management Team:    Mr. Ashfaqur Rahman, Managing Director, Datapath Limited
		              Mr. Khandaker Fazle Rabbi Sam, Manager, ERISA Consulting 
                                      Mr. Asifur Rafique, Manager, Allocations
                                      Mr. Saidur Rahman, Manager, Tax Return & 5500 Compliance
                                      Mr. Sanjoy Kanti Nath, Manager, Recordkeeping
                                      Mr. Abdullah Al Rashed, Manager, Software Development
                                      Mr. Wahidur Rahman, Manager, Distributions
                                      Mr. Mahbubur Rahman, Manager, Outsourcing



Registered Office :  DataPath Limited
                                  House# 04, Road# 138
                                   Ambon Complex 
                                   99 Mohakhali
                                  Dhaka-1212, Bangladesh
				
[bookmark: _Toc11231487]3.4 Mission, Vision & Core Value
Mission
To obtain leading position in the outsourcing industry of Bangladesh
Vision
· To serve clients effectively with the help of latest technologies
· To provide financial advisors and plan sponsors the power to choose the retirement plan solution that best meets the goals of business owners and their employees by delivering refreshingly responsive, unbiased, reliable plan design, administration, recordkeeping and consulting that encourages saving for retirement.

Core Values
· Accountability 
· Celebrate success 
· Commitment to excellence 
· Commitment to people 
· Creative solution 
· Effective communication 
· Embrace diversity 
· Focus on pro-active solution 
· Integrating outstanding service 
· Positive attitude 
· Results-oriented change 
· Team work 
· Technical competence
· Transformation of technology
· Innovation
[bookmark: _Toc11231488]3.5 Organogram
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                                     FIGURE: ORGANOGRAM OF DATAPATH LIMITED



[bookmark: _Toc11231489]3.5.1. Accounting Department 
In Accounting department, accounting team provides all the accounting and financial support for DataPath.  This department works on different issue like billing all the works other department, records of inventory, salary for the employees, financial statement etc. 
[bookmark: _Toc11231490]3.5.2. Allocation Department 
The purpose of allocation department is to allocate each plan participants money for every year and provides information to workflow 5500. As July is the mother company, all of their works are retrieved by allocation team and prepare different files to provide all the necessary information to other department. 
[bookmark: _Toc11231491]3.5.3. Distribution Department 
Distribution department deals with the disbursement of the money for each employee when he/she is in the stage of retirement or transferring money from one plan to another. For doing this type of work, they required a software called RELIEUS. This department ensures the money transfer to their clients. 
[bookmark: _Toc11231492]3.5.4. ERISA Consulting/ Plan Documents Department 
ERISA department prepares plan document from the information provided by the sales and installation department. Plan documents are like Profit sharing plan, 401 (k) plans, Safe Harbor Plan, Safe Harbor 401 (k) plan which usually content 40 or more page with law, rules and regulation and how these will affect the plan. They ensure the right information which will be followed by other departments. 
[bookmark: _Toc11231493]3.5.5. Workflow 5500 Department 
In DataPath, workflow 5500 prepares „Form 5500‟ for each plan for July. The Form 5500 is the Annual Return/Report of Employee Benefit Plan for submitting to the department of labour. According to Department of Labour, any administrator or sponsor of an employee benefit plan subject to ERISA must file information about each benefit plan every year

[bookmark: _Toc11231494]3.5.6. Human Resource Department 
In DataPath, HR department maintain the environment of the organization. HR department always required to ensure the safety of the organization or its employees. Besides that, all the recruitment procedure, communicating with each department and providing training support to the employees by HR.  
[bookmark: _Toc11231495]3.5.7. IT Department 
As DataPath limited provides service through latest technologies, it also requires IT support every day. IT department maintain the network of the organization and maintenances of the electronic devices. 

[bookmark: _Toc11231496]3.5.8. New Business/Installation 
New Business or Installation department updates all the information into the database and ensure the accuracy of the information. All the information’s are provided by the sales department of DataPath. 
[bookmark: _Toc11231497]3.5.9. Outsourcing Department 
In DataPath, most of the departments are related with July but outsourcing department works are different TPA rather than July. Each team of outsourcing department works with different TPA by providing different service like plan review, plan process, reconcile etc. Currently this department has 9 TPA clients. 
[bookmark: _Toc11231498]3.5.10. Recordkeeping Department 
Recordkeeping is the trading house working in DataPath for July. The job of this department is to track who’s in the plan, what investments they own, and what money is going in or out.  
[bookmark: _Toc11231499]3.5.11. Sales Department 
In July, sales team talks to different clients to sell the retirement plan. Usually, each plan requires two types of people (Financial Advisor and Employer/Sponsor/Plan Sponsor) to create a plan for an organization. In DataPath, sales department prepare paper work for July

[bookmark: _Toc11231500]3.5.12. Software Development Department 
Software development team works with the software and internal database which are created by them. This department works on different project and improves the software system by design, installation and testing for DataPath
[bookmark: _Toc11231501]3.6 Services 
DataPath Limited has different department to work on retirement plan. Here is providing the following services to its USA business clients:  

i. Plan Design 
ii. Plan Setup 
iii. Plan Administration 
iv. Participant Services 
v. Record Keeping
[bookmark: _Toc11231502]3.6.i.  Plan Design:  
It creates retirement plans to meet the unique goals of each employer. The fundamental aim is employee recruitment and retention or maximizing benefits for key employees, it has the best proficiency to design the best and most suitable plan for clients.  
[bookmark: _Toc11231503]3.6.ii Plan Setup:  
It provides all the necessary services to effectively setup retirement plan and to convert existing plan from current provider.  
· Plan Documents:  Plan documents are created by experienced ERISA consultants. It includes comprehensive plan documents. Its capabilities are:  
· Prototype Plan Documents  
· Volume Submitter Documents  
·  Summary Plan Descriptions  
· Loan Policies  
· Qualified Domestic Relations Orders (QDROs) Procedure  
· Other Required Forms  
· Prepare enrolment Materials  
DataPath is dedicated to setup team that provides hands-on services to coordinate all aspects of plan setup or conversion. The services includes:
·  Coordinate enrolment Meetings  
·  Prepare Setup Paperwork  
·  Contribution Submission Procedures  
·  Coordinate Transfer of Assets  
·  Prepare Letter to Previous Provider  
· Coordinate Information Needed for Takeover  

[bookmark: _Toc11231504]3.6.iii Plan Administration:  
DataPath consultants have over ten years of plan administration experience and are specialist in this highly technical field. A dedicated account representative serves client’s plan, supported by a team of experienced professionals. 

[bookmark: _Toc11231505]a. Plan Operation Support:  It provides everything client needs to maximize the value of plan, including telephone and email access to its consultants. Its services include the following:  
· Eligibility Calculations  
·  Contribution Allocations  
·  Vesting Calculations  
· Distribution & Loan Processing

[bookmark: _Toc11231506]b. Compliance Testing:  Its account representative provides complete compliance testing services to keep consistent of client’s plan. Its testing services include the following:
· Top Heavy Testing 
·  Average Deferral Percentage (ADP) & Average Contribution Percentage (ACP) Testing  
·  Minimum Coverage Testing 
iii. Tax Compliance: 
 DataPath’s consultants deliver signature-ready tax returns to fulfill all tax filing requirements. Its services include the following:  
· Form 5500  
·  Form 1099-R & Form 945  
·  Form 5330 (when needed)  
· Form 5310 (for plan termination)  
 
[bookmark: _Toc11231507]3.6.iv Participant Services: 
DataPath alliance partnerships with financial providers, July the parent company of DataPath  makes available high quality tools and equipments for participants to plan for and achieve a secure financial future.

[bookmark: _Toc11231508]3.6.v. Recordkeeping: 
 DataPath and July provide automated recordkeeping services through their alliance partners and through July’s daily valuation recordkeeping platform:  
· 24 Hour Internet Access  
·  Daily Valuation of Accounts  
·  Plan Sponsor Account Access  
·  Quarterly Participant Statements  
 
[bookmark: _Toc11231509]Investment Advice  
Most of the retirement plans and products include participant access to online investment advice and guidance. The ability for participants to receive online investment advice increases their chances of achieving a secure financial future, and as a result, can help to cut plan sponsor fiduciary liability.  
Here in Bangladesh, DataPath provides all the administrative work for July and other clients and submits the softcopy of all of its work through its own trusted network.
the softcopy of all of its work through its own trusted network

[bookmark: _Toc11231510]3.7 Organizational Logo
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[bookmark: _Toc11231513]3.9 ACTIVITIES UNDERTAKEN under ERISA Consultancy
[bookmark: _Toc11231514]ERISA Consultancy Department 

Employee Retirement Income Security Act (ERISA) is an American legal ordinance that constructs the basic standard for premium plans in a single industry and provisions for unrestricted rules for the employee compensation plans. 
Through my training session, I have gained a much concerning USA provident fund through ERISA online CDs of retirement provident fund and managed data related to ERISA department.

[bookmark: _Toc11231515]John Hancock Online lectures

It is a lecture series. RPF, ERISA Rules everything is taught here with the help of the audio based website.

[bookmark: _Toc11231516]Data-Path and July Services databases

The saved data of Data-path and July Services databases helped me to gain training. I have also done analysis, tried to get similarities, difficulties to make a retirement plan.

[bookmark: _Toc11231517]Retirement Provident Fund (RPF 1& 2)

Retirement Provident Fund part 1 & 2 content all the term compared to US provident fund.                                 It is the base of US retirement fund. We use these as a knowledge bank.

[bookmark: _Toc11231518]ERISA Procedures of Data Path  LTD. (Consulting/ Plan Documents Department)
· ERISA department prepares plan document from the information provided by the new business team and sales department.  The setup services include everything clients need to get started with the 401(k) plans.  
· Plan Design Consulting:  ERISA consultants works with clients to design plans to meet their goals and requirement, 
· Plan Document Preparation:  ERISA department prepares all required documentation, including the plan document, adoption agreement, summary plan description (SPD), employee resolution, loan policy and other required forms.  The team utilize documents that have been pre-approved by Internal Revenue Service (IRS). 
· Participant Benefit Statements:  Upon finishing the annual valuation, ERISA team prepares participant benefit statements showing each participant’s accrued benefit.  

Participant:
During my internship period I have worked in ERISA department as it was assigned by the company’s Human Resource Manager. I would like to introduce the types of activities and plans ERISA consultancy performs and what were my responsibilities. The following tasks includes creating plans. Types of plans are: 
· 401(k) New plan
· Take-over plan
· Solo plan
· Cash Balance plan
· Termination of plan
· Solo Cash Balance Plan
· In-service withdrawal 
· Self- Correction Amendment
· Inactivation of plans
· Hardship Withdrawal
401 (k) New Plan:
A 401 (k) is a retirement savings plan sponsored by an organization/employer. 401(k) plan lets workers save and invest a piece of their salary before taxes are taken out. 
Profit sharing plan, 401 (k) plans, Safe Harbor Plan, Safe Harbor 401 (k) plan which usually content 40 or more page with law, rules and regulation and how these will affect the plan. They ensure the authentic information which will be followed by other departments.
With the objective to encourage workforce to actively save for their retirement and to utilize the appreciation for employer plans, today numerous organization are sponsoring the very popular salary deferral plan known as 401(k) plan under Internal Revenue Code Section 401(k). 
401k plans offer many benefits, but there are few restrictions also.
· Any business, whichever a C Corporation, S Corporation, partnership, sole proprietorship, self-employed can be a part of 401(k) Plan.
· The company sets the eligibility requirements, within certain guidelines, at the time the plan is established.
· Employer can restrict individuals with less than one-year service, union members, non US citizens, part-time workers, etc., from being eligible for the plan.
· Contributions to plan can come from voluntary employee salary reduction, from employer, or both.
· Each individual employee can defer in 2017 up to $18,000 or 100% of compensation, whichever is less.
· Participants age 50 and over can make additional "catch-up" contributions of $6,000 in 2017.
· Employees are immediately 100% vested with their own salary reduction tax deferred contributions.
· Employee withdrawals before age 59 1/2 may be subject to 10% penalty.
· Employees who retire any time during the calendar year in which they turn 55, or later, are not subject to the 10% penalty.
· Employers establishes  a vesting schedule, within certain guidelines, for the contribution the employer makes to the 401k.
[bookmark: _Toc11231519]Takeover plan
Takeover of 401(k) plan arises when clients wants to change their retirement plan service provides. This usually happens when clients see better product service offerings from other retirement plan providers. 

[bookmark: _Toc11231520]Termination of retirement of Employee
Termination or separation of service is a distributable event for a participant of a defined contribution plan. Because defined contribution benefits are easy to determine a distribution of a participants vested account balance upon separation from service may be available as soon as is administratively feasible. Sometimes a participant may need to wait until the last employer contribution is made to the account for receiving the account balance. The contribution may be deposited any time up through the filing due date, with extension for the employer’s taxes, which will occur many months following the year in which the participant left the company.
[bookmark: _Toc11231521]Solo Cash Balance Plan
SOLO Cash Balance plans SoloCB is a cost-effective retirement plan for owner-only businesses wishing to fund large contributions to a taxfavored retirement account. SoloCB is a Cash Balance Plan – a special type of tax-qualified retirement plan that provides participants with a promised retirement benefit on reaching retirement age and which requires employers to contribute annually to fund the benefit promised to all employees. 
 SoloCBk adds a Solo 401(k) plan to a SoloCB plan, allowing participants to fund additional amounts each year: Profit Sharing: 6% of pay (max $16,800). Employee Deferral: $19,000 in 2019. Catch Up (if age 50 or older): $6,000. So by adopting a SoloCBk plan, a self-employed individual age 50 and up can increase his deductible amount by an additional $41,800 in 2019. Since this additional amount is 401(k), and not cash balance, it is variable, and is not required each year.

[bookmark: _Toc11231522]Benefits of Solo CB plan:
· The Benefit is Defined:  A Cash Balance Plan promises to pay a specified benefit amount (annuity or lump sum) to eligible participants after they meet certain service and eligibility criteria.  

· Annual Contribution Requirement:  An annual contribution is generally required to ensure the plan has enough assets to pay participants their promised benefit.  Contribution calculations are made by an actuary, and are based on client’s age client’s income, and client’s expected retirement age.   
 
· Contribution Level Can Be Targeted:  At the plan’s inception, employers can choose how much of an annual contribution they can afford, and the plan’s benefit formula can be designed accordingly.  Contribution levels generally remain consistent, varying primarily with asset.


· Performance: If clients need to reduce their contribution level in the future, then ERISA CD can amend their plan to reduce benefits. Clients may also be able to increase your contribution, if client’s benefit is below government limits. 
 
[bookmark: _Toc11231523]Who Adopts Solo CashBalance? 
SoloCB will work for successful businesses in almost any industry; however, we often establish these plans for the following types of businesses: 
· Physicians  
· Consultants 
· Accountants
·  Brokers 
· Attorneys
·  Realtors 
 
 Example 1:

Law Practice John, age 52, retired from a big downtown law firm and makes $430,000 per year in his legal practice, which he reports on a Schedule C. He would like to shelter as much income as he can, and build enough savings to retire at age 62. With SoloCB he is able to contribute and deduct $173,000 per year while accumulating a total nest egg of more than $2.28 million. SoloCBk will allow him to shelter about $212,000 per year. 
 
Example 2:

Self-Employed Doctor 
Jennifer, age 47, is an anesthesiologist with her own medical practice. She has spent her career developing her practice, and hasn’t had much money or time to devote to retirement planning. Now she makes $350,000 of schedule C income per year and she needs to play “catch-up” in her retirement planning. A 401(k) plan won’t give her the kind of accumulation she needs to meet her retirement goals. She doesn’t have any employees, and would like to shelter as much income as she can. Her goal is to retire at age 57 with a retirement account of $1.5 million. With SoloCB she is able to contribute and deduct almost $121,000 per year on her way to accumulating $2.03 million by age 57.  SoloCBk will allow her to shelter more than $152,000 per year. 

   
Example 3:

Husband and Wife Team Laura is 45 and Dan is 50. They both retired from large companies and decided to open a part time manufacturer’s rep business. Retirement income and other savings provide for most of their living expenses. The business has become so successful that they are looking for ways to shelter much of the income the business produces. They report income on Form W2. If they have sufficient income, SoloCB will allow them to shelter more than $342,000 per year. SoloCBk will allow them to shelter about $420,000 per year.















[bookmark: _Toc11231524]Data Processing for Enrolment of Kit Preparation:
Kit is a piece of written paper where a company mention all its contributions and employee contribution including advisor proposition. Active kit prepares for client; it requests through by client service manager (CSM). Active kit means its necessary information given unify, when we received an active kit request we prepare an enrolment kit. In the request from client mention their demand. It can be Printable PDF version or Hard Copy according to the client’s preference.




Figure: Printable Enrolment Kit Process















Figure: Hard copy Enrolment Kit Process







[bookmark: _Toc11231525]Scanning
ERISA department does the scanning task. Through scanning employer’s  documents are checked and justified and then sign on that particular document. The document can be anything for example: amendment, adoption agreements, takeover plan document, new plan etc.

 

Figure: Scanning







[image: https://www.data-path.net/wp-content/themes/dpeighteen/assets/img/datapath-logo-small.png][image: c5-bg1]	



	

[bookmark: _Toc11231526]                    Chapter-4



                                                                     Findings and Analysis


[bookmark: _Toc11231527]Chapter 4: Findings and Analysis

[bookmark: _Toc11231528]Findings and Analysis
Internship program helps a fresher to gather, down to earth knowledge about organizations and its workplace culture. I was fortunate enough to complete my internship program in Data Path where I was able to learn about American retirement plan design industry. The report has been completed by using Employee Retirement Income Security Act (ERISA) code. That ERISA code explicitly established the extremely compensated employee and non-
extraordinarily compensated employee. Based on past perception and down to earth understanding of four months’ internship program, I have learnt some differences between Us and Bangladesh retirement plans structure and policies. Some of the differences are mentioned below:
[bookmark: _Toc11231529]4.1 Learning about the US Retirement Plan Policy
US retirement policy has some unique and distinct features that are much organized and widely used by both government and non- government organizations.
[bookmark: _Toc11231530]Government rules:
The government organizations and the non- government organizations must adopt to retirement plans. US department of Labor has provided a multiple number of retirement plans. The sole proprietorship business has to adopt to the retirement plans. 
i. [bookmark: _Toc11231531]US people desire to save more
It is must for people to contribute some portion of their income to the retirement plan as a security money for future. At attaining the retirement age or any disability they would get a handsome amount of profit sharing on their deferred amount.
 
ii. [bookmark: _Toc11231532]Contribution to the national economy
The accumulated money from several retirement plans are invested for various purpose in share market. The accumulated amount is high so is the invested amount.

iii. [bookmark: _Toc11231533]Age requirement
The maximum age requirement is 65.5 years. 100% amount is vested at attaining 65.5 years. There is other retirement policy for 55 years. 

[bookmark: _Toc11231534]4.2 Bangladesh Government’s Retirement Plan Policy:
This retirement scheme in Bangladesh is analyzed in authority’s services. The pension things are determined according to the laws of the Public Servants. The retirement coverage in Bangladesh is still handled by individual organization. Bangladesh did not adopt in giving away the responsibility of creating retirement plan policy to other outsourcing organization. 
Some of the exceptions are described below:
i. [bookmark: _Toc11231535]Insufficient amount:
Bangladesh government doesn’t provide any significant amount to the employees. The income sharing is insignificant. Government employers lately authorized old age allowance program and few more scheme.
ii. [bookmark: _Toc11231536]Terminated employee:
If any public servant is removed from his/her service due to any unavoidable circumstance for example taking bribe, misusing power or being a part of any illegal activities then he/she is no more enlisted to get pension as a public servant, whereas USA pension scheme allows to take the money because the right of the employee to    take away his/her right before the termination date.
iii. [bookmark: _Toc11231537]Suspended Employee:
If a public servant is suspended for adopting any unethical activities he/she is suspended from the position. In that time, they are no longer able to add valur for a pension. Not aware of their contributions: The quantity they are contributing or saving for the provident fund is kept in a bank. This amount is invested in different sources. They do not get information where their money is invested. Only they get a fixed activity on their essential amount. There is no Scheme for Private sectors:
Most of the people of Bangladesh are working in a private organization. There are no fixed benefit for retirement plan in private sector. Govt. implies no pension guidelines for private organizations. 

iv. [bookmark: _Toc11231538]No retirement scheme for Private sectors:
The pension policy of Bangladesh is maintained by the employer’s authority itself. No other 3rd party administrator are not hired or given the responsibility to make the schemes, whereas in USA’s every organization depends on Third Party Administrator.

v. [bookmark: _Toc11231539]Lack of self-dependency:
Older people of Bangladesh has less tendency to save money for future, they are mostly dependent on their children. As a result, they don’t have secure money for themselves, but nowadays old citizens are becoming concern about their future and investing money or saving to carry on their life. 


[bookmark: _Toc11231540]4.3 Problems Identified
 Most of the organizations are not concerned about providing the employee related information to the TPA (Third party Administrator).
• There are few organizations who does not prepare allocation report. It creates problems for comparison and determination of highly compensated employee and key employee.
• Most of the time the employer does not clearly indicates the nature of matching
contribution whether it will basic match or enhanced match.
• The employer does not indicate the time when they want to do the match whether at
the end of the year or each payroll period.

[bookmark: _Toc11231541]4.4 Reasons for outsourcing
Countries like Bangladesh, India, Vietnam exploits cheap labour and other infrastructure benefits and facilities are available here. Data-Path is not exception in this case. Some of the major reasons for outsourcing are mentioned below:
[bookmark: _Toc11231542] Skilled manpower at lower rates
Outsourcing gives an employer the chance to get access to skilled and trained man power
at a very lower rate that will lead to an increase in productivity and save costs in a major
way. Through some research I found that the salary of a person in USA of our position is $10,000 so it is equal to TK. 700,000, but we are working at a very lower rate.
[bookmark: _Toc11231543]Alleviate Worker Shortages
Data-Path upgraded the scarce IT skills, reduced issues of available qualified and right IT
resources as well as the difficulties and challenges in recruiting, retaining and managing
the IT employees to keep pace with business growth.
[bookmark: _Toc11231544]More Profitable Use of Valuable In-House Resources
There are many benefit for management and support staff to concentrate on developing
and implementing its core business and IT strategies. In short, Data-Path is free to
focus on its core business and the outsource provider can concentrate on its core roles
and principles which is coping up currently with evolving technology.
[bookmark: _Toc11231545]Stay-Focused on Core Business
Data-Path is able to stay focus in its core areas to drive business growth and operational
efficiencies: -
• Increase efficiency on new projects, product designs etc.
• Improve end-to-end product development life cycle, including product line,
scheduling and fast track ordering cycle time.
• Becoming market acceptable.
• Increase customer needs and improve customer satisfaction.
• Streamline operating cycle without interferences.
• Diminishing the management burden while retaining decision-making control.
• Respond quickly to competitive threats (new product features, new innovations).

[bookmark: _Toc11231546]4.5 Smoother, Less Costly Technology Migration
Outsourcing can rapidly reduce the cost and risk of upgrading technology by allowing a
 third company to rework selected features and functions rather than entire applications., because outsourcing providers offer various access to many different platforms.

[bookmark: _Toc11231547]4.6 Beat Competition
In an accelerating economy, an organization needs to provide the best service to its customers in order to retain them and this can only be done by providing good service in a low rate. Outsourcing in this case can support the company maintain lower rates with better service thereby retaining customers. Thus outsourcings have numerous benefits so it’s an indication that the outsourcing market has a great future.
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[bookmark: _Toc11231548]
Chapter 5: Conclusion and Recommendations
[bookmark: _Toc11231549]5.1 Conclusion
[bookmark: _GoBack]After going through the retirement plan’s rules, regulations, and policies, it can be concluded that the American plan benefit encourages the American citizen to save money for their old age. Bangladesh has numerous outsourcing organizations, but not all can keep up to the principles. Data Path limited is one of the few outsourcing organizations that could hold their principles. From 2008 till present, Data Path has seen enormous growth in the RPF outsourcing industry. Data Path is doing everything that it needs to reach on the top of the BPO outsourcing industry. The internship report covers all information of how Data Path works, how the other different departments execute their work. I have elaborately discussed the types of services Data Path provides. Outsourcing companies are growing fast and becoming popular in various forms, it is increasing job opportunities; as a result, lowering down the unemployment rate. India is the number one country in the outsourcing business. So, if our government gives proper opportunities to the outsourcing companies, they can make a difference. Bangladesh has a huge workforce to make this happen. Proper forcing of the industry can generate more foreign currency. In the near future, the government may give much more emphasis on outsourcing as the local companies near to touch the maturity stage.

[bookmark: _Toc11231550]5.2 Recommendations
· To understand the difficult issues, the employees should have in-depth knowledge about retirement benefit plan.
· The plan sponsor has to attend the American Society of pension professionals & Actuaries (ASPPA) courses so that he/she can have proper knowledge about the retirement plan terms and conditions.
· Data Path needs to do more market campaign.
· Data Path needs to build strong internet facilities.
· The client relationship manager should be expert in the retirement industry so that             he/she can give accurate information to the plan participants.
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Weakness
Lack of medical facilities.
Lack of transportation facility.
Disorganized way of training.






 

 Opportunity                                                                        
Practical knowledge about retirement plan industry.
Opportunity to develope career.
Scope of becoming the best retiment plan farm in Bangladesh.




Threat
Missing out Confidentiality.
Changes in regulations can impact the business.




   
 
Strength  
A greater sense of professionalism. 
High barriers to Entry.
Limited start-up risk.











Enrollment Kit Request from by CSM


Preparing Enrollment Kit by Plan Document or Relius Plan Setup


The Enrollment Kit Send to ERISA Department for review


The Enrollment Kit Send to RK Department for review


If all ok RK Department assign us Unify task 60


We complete task 60


We assigne the kit to CSM for client review and also CSM review


CMS Review the kit and send to Client


It is Printable PDF copy we completed task 70 and the enrollment kit Project













Enrollment Kit Request from by CSM


The Enrollment Kit Send to ERISA Department for review


The Enrollment Kit Send to RK Department for review


We complete task 60


CMS Review the kit and
send to Client


If client apporve the kit CMS again assign the task for father process


Process for hard copy


Printing the Hard copy


Deliver to client


Preparing Enrollment Kit by Plan Document or Relius Plan Setup























Document


Collect necessary doument and notes. this task and task note we received by unify task or email


Matching


Finish


If all ok , doing the scaning and replace the file and complected task 220 and 240 in unify


Collect specific documt for matching and also check the documents signature name and the sign date and signature are available on the initialy collect document
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