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Dear Sir,

This is to inform you that it was very pleasure for me that I have completed my internship report on Southeast Bank Ltd. I have tried my level best to build up a excellent report.
I was responsible to make a wide report within the period of time. I am very much thankful to you sir for giving me guidance during the preparation of this report. I will be happy if I see that the report distributes its objective. When I have started to make this report I have found some information which is about the performance of banking operation. I humble request you sir that please take my report and give me some suggestion also.
Sincerely, yours,

Maruf Billah

ID NO: 111-151-036
                       The Announcement of student
This is Maruf Billah. This report which is general banking activities of Southeast Bank has make by me. I worked there about three month. I have done it within this period of time. I think my report which I prepared that need only for academic purpose.
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                                             Executive summery
This report is divided into six chapters. The first chapter included introduction which has included Background of the report, objective of the study, Methodology of the report and limitation of the report. In the second chapter there has included History and overview of southeast bank. In the third chapter there has project part and general banking activities. In fourth chapter there will be my experience of internship. In the fifth and sixth chapter there will be finding and analysis and conclusion part.

I highlights here that SEBL is a private bank. This bank deals with different kind of activities. All of them I just focused on general banking activities.
I have included here many kinds of general activities like SB, CD, SND, DPS, FDR .

                                    Introduction
1.1 Background of the report: we need to Banking activities everyday. Bank plays a very important role in the economy life of a nation. So we have to know about banking activities very carefully. Bank is not a producer. That means it does not produce any property. SEBL keeps contribution in both develops country and people. Business or any others side can not survive without bank. SEBL give suggestion to the general people that take money in a very little interest so that they can invest money in different purpose or any other business. As a result they will be beneficial. In purpose of investment Bank ensure people to save money. In this way Bank can make profit and general people also can make profit. So SEBL contributes to enhance economic output.
1.2 Objective of the study: 

· Primary objective

· Secondary objective

Primary Objective: 

· To evaluate the general banking activities of South East Limited (SEL).
Secondary objective (s):

· To analyze the activities in different sectors of general banking that is prominent to the SEL.

· To find out the profitability by activity ratios of Southeast Bank from different prospect in order to find out their efficiency in the general banking sector.
· To identify weakness area in the general banking arena of SEL. 
· To suggest pathways to overcome the weakness in the respective general banking sector.

1.3 Methodology of the report: Primary and secondary data sources has been used to make this report.

Primary data:
· Daily work in bank

· Everyday conversation with different people.

Secondary data:

· Every year SEBL submit a annual report about his activities

· Different information in different branch.

· There are different forms which help account opening or closing.

· Information from their website and Google
1.4 Limitation of the report: I got many problems there. There was not available information there. I found there…
· To act very little scale survey on client

· Little time to gather information. It was all about only three month.

· There always stay many people to collect money or withdraw money. So I could not manage the survey. 

· Shortage Data

· Shortage time

· Employee could not give enough time because they were busy all time.

So I had many problems to prepare this report. But I have tried my level best to make a wonderful report.
Chapter 2
History and overview of SEBL
2.1 History :SEBL is a private bank. In a very short period of time it reached a very strong financial institution. It started his operation under its private sector. They took licenses from the Bangladesh bank on March 25, 1995. So 24 years of operation them. By this time they achieved their goal.  Now there have 120 branches all over the country.  They established all those bank to help general people.
In its short journey they achieved their goal. Today SEBL is one of the best bank in the country.

2.2 Mission, vision, goal and commitment:
· Want to ensure a very powerful banking institution.

Mission:

· By latest technology they want to serve people
· Very well customer service

· Business ethics will be very standard

· Equity will be return by firm.

Goal:

· Become the most profitable bank
· Provides highest level of satisfaction to customers.

· Increase of investment

Commitment:
· Want to make a long time relationship with customer

· Always focus on customer needs

· Best safety and security ensure

2.3 Core strength of SEBL
· Unity

· Conformity

· Committed

· Best work

· Best employee

2.4 objective and strategy of SEBL: 
Their rules and regulation can achieve their target. They always focus on their ethics. They strongly believe that if they work by their ethics they will always success. They just want to increase people I their bank so they charge a very little interest.

Objectives:

· Satisfaction level work place
· Very well technology

· Best organization all over the country

Strategy:

· Ethical banking practice follow

· Behavior with customer in a very well manner

· Advice to the customer without any payment

· They fulfill the term when they promise. 

Principles followed by the SEBL while dealing with employees:
· They don’t look either he /she male or female. So they recruit the best person

· Pay a very smart salary

· Always respect their opinion

· They don’t tolerate any dishonesty

· Ensure a very well work environment

· Always encourage employee to say their opinion.

SEBL follow the following principles in respect of society:

· They don’t give money any people who will invest it any chemical factory. Because it will destroy the environment of the society.
· They always stay beside them who want protect environment by any kind of activities

· They always help poor people

5% bonus share:

They organized a annual general meeting in Boshundhara. There are many people attending there. Most of them are shareholder. In this meeting everyone say their opinion. They earn a large amount of profit behind the last year. So every share holder was happy about that. That time The chairman of this bank declared that as we earn our target profit so we will give 5% bonus on all of share holder. It was very pleasure for all of them.

2.5 Organizational structure: 
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Chapter 3
General Banking activities:

If anyone wants to benefit that they have to sell product. As bank does not produce product so they serve service. General banking is the starting point of all the banking operations. It provides service everyday. They collect deposit form from the customer and then they fulfill their demand by cash or cheque.  So general banking is one kind of retail banking.
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3.1 Account opening section:
Everyone wants safe their money. So they Choose bank. Because Bank is the most safety place to everyone. So people open a bank account first to put their money. It is the first step or by this step build up a good relationship between a account holder and banker. By this way they go on a contractual relationship. 

3.1.1 Accepting deposit:

When a general people open an account the banker accept deposit first. By opening an account, the bank establishes a mutual relationship with the customers and thus ensures the profitability of the organization. As the account is initiated by depositing an initial amount, such account is called deposit account.
3.1.2 Demand deposit:
The deposit of such money becomes payable when the customers demand the money. For this feature, such deposit is called demand deposit. For example,
· Current account

· Savings account

Current Account:
This type of account can open a single person or any business person. Account holder can draw cheque on his account.

Criteria of Current account followed by SEBL:

· Who will take deposit amount he or she will not get any interest
· Anyone can overdraft here. It is allowed.

· Opening balance at least 5000 tk

· Minimum 500 tk  must maintain
Savings account:

Anyone can open this account. But most of the people who want save money he or she generally open this account. 06% per annum is current interest rate. The interest of saving account is calculated in every month compounded annually. If any depositor wants to withdraw any amount fro SB he or she must wait for twice a week. 
Criteria of savings account followed by SEBL:

· To open a saving account there is need a perfect introduction

· There is no chance for solid withdrawal. 

· Any account holder can withdraw money two time in a week from his account.
· For Initial deposit need at least 5000 tk

· Without any permission any account holder can deposit money up to 25%.

3.1.3 Time deposit:

In SEBL at shat Masjid branch take time deposit by fixed deposit receipt. It’s a contract between a bank and a customer while take those deposit. It will be a valid contract when both parties agree to meet this contract. 

3.1.4 Opening an account:  
· First of all fill up the application form

· Put the signature where it is needed

· The account holder must give him present and valid information

· The operational manager must  cheque all of information
· Deposit slip issue

· Take cheque book

· Finally it has opened

3.1.5 Short term deposit:

If any account holder wants to get interest from short term deposit, deposit must be kept. It has less interest from saving deposit. Many big businessman keep money in STD account. If anyone want to withdraw many time he has to notice. 
3.1.6 Name of the schemes:

· Double benefit scheme: Deposited money at least 10000 tk.
Terms and condition:

· If any person is adult that means if he or she is more than 18 years old and sound mind only he can open this account
· Anyone can open more than one account in one branch
· Must be open this account in working schedule day
· It will be open in the name of institution
Monthly saving scheme: Monthly installment at least 500 tk

Terms and condition:

· If a person can reach at least 18 years old he can open this account.
· Anyone can open more than one account in one branch
· The picture of account holder is needed
· Must be open this account in working schedule day
· If any person is less than 18 he can not open this account.
Monthly income scheme: 
Terms and condition:

· Anyone can open more than one account in one branch
· Here is a facility is account can transfer from one to another branch.

· If any person is less than 18 he can not open this account.
Pension saving scheme: Monthly installment at least 500 tk
Terms and condition:

· If a person can reach at least 18 years old he can open this account

· Opening of more than one account is allowed by any branch of the SEBL.
· The picture of account holder is needed

· Must be open this account in working schedule day

· If any person is less than 18 he can not open this account.
New pension saving scheme: Monthly installment at least 500 tk

Terms and condition:

· If a person can reach at least 18 years old he can open this account

· The picture of account holder is needed

· Must be open this account in working schedule day

· If any person is less than 18 he can not open this account.
· This account can not be open with a joint names
· Opening of more than one account is allowed by any branch of the SEBL

FDR: If any person wants to better benefit he has to invest in fix deposit receipt. If the interest is very well then money can grow. Any corporate person or any individual person can open this account. If any person is not resident in Bangladesh he can not open this account. Only Bangladeshi resident can open this account. Only adult person can open this account.

3.1.7 Activities and papers: 

A. Joint Account: The join account holder have to make instruction about declaration and operational matter with all partner signature. 
B. partnership firm: 

· Act of partnership
· Registration form must
C. Club/ society:
· Till list of date of office holder
· For opening an account copy of certified must resolution
· For opening an account copy of bye- law needed
· Must government approval copy
D.Co- operative society:

· For opening an account copy of bye- law needed
· Till list of date of office holder
· For opening an account copy of certified must resolution
F. Minor’s account:

· When opening the account Minor name must be mention

· Who will run this account that person also be  mention

3.1.8 Issuing cheque book:

When a person open an account Bank will give him a cheque book within 7 days. A cheque book is needed for a customer when he wants to withdraw a large amount of money. ATM card does not help here to withdraw more than 50 thousand tk at one day. So cheque is needed. 

3.1.8.1 Issue of duplicate cheque book: When an account holder lost his original cheque book that time he informs the bank. After some times bank give him a alternative cheque book, Which name is duplicate cheque book.
3.1.8.2 Issue of new cheque book: An old account holder get a cheque book. By this way a new account holder also get a cheque book. Procedure is same both of them. There is a little difference between them. A customer has to submit the requisition slip.

3.1.8.3 Procedure followed while issuing a new cheque book: If a person wants to hand over the cheque to another person then it must be inform to the bank. Otherwise if any problem there Bank will not responsible for that.

3.1.9 Transfer of an account:
· If anyone wants to transfer his account in another branch he has to submit an application to the authority. 

· All of the documents has to send to the bank.

· There is no charge for it

3.1.10 closing the account:

If a customer request to the bank that it’s an emergency to close his account then SEBL helps him to close his account. Customer has to submit a application form to the authority to close his account. Then there is some procedure to close an account. This procedure will maintain the bank. There is no charge for it.

3.2 Cash section:  the most pivotal role is played by the bank’s cash section. Because here most of the cash transaction occurs. The cash officer is responsible for the maintenance of  it. In my branch, there are four employees in cash section to operate the cash section smoothly.
3.2.1 Cash receipt: 

· See the cash amount very carefully

· Make sure you received your actual money

· Cheque the account number very carefully

· Signature must for account holder.

3.2.2 Cash payment: 

· Name of the branch in the cheque

· Date

· In word taka is actual money or not

· Available balance

· Signature

3.3 Clearing section: 

· Internal clearing cheque
· External clearing cheque

· Internal bill collection.

· External bill collection

Internal clearing cheque: 

Received by other bank

Internal bill collection: clearing is 2 types here. Firstly SEBL collects cheque from other branches

Secondly collects cheque from another bank outside the clearing house.

Chapter: 4
My experience about Internship:

The first day when I joined they all are welcome me very happily. I was very much shocked that they were very much happy to see me. In the first day they did not give me any work. I was just rest in whole day. They are very much friendly. There was no pressure on me. My mentor was very friendly. I worked there 3 month. This three month was very much memorable for me. I worked there and enjoy my work also. The operation manager sir gave me many suggestions how to improve my life. At the end of my journey I will say that this 3 month journey was best and it will be memorable for me.
SWOT Analysis of Southeast Bank

	Strengths

· Outstanding market share

· High payback rates

· Solidarity Lending

· Community Development

· Women empowerment
	Weaknesses

· Job dissatisfaction

· Loan recovery system

· Clash in rural families

· Money supply shortage

· Opposition from traditional society


	Opportunities

· Untapped rural population

· Lack of awareness

· Exploration in other services.

· Banking consultancy service for poor
	Threats

· Higher level of violence

· Greater conflict
· New entrance into the market
· Local money lenders


  Finding and analysis:
If anyone wants to know about the perception of SEBL customer they have to make a question paper .I have arranged a survey and asked them. They always try to maintain their service quality.
There were came many question when I arranged a question paper. There were most of the question, are they maintain the time schedule about service , Are they friendly or not that question also asked., Are they focus on your problem. Are they focus on your particular need.  There is another important question is that are they provide ATM card and Master card. They are always concern to solve all those problem
Conclusion
Bank is just a blessing for us. It has a important role to develop our business sector. As our country is a developing country so we need banking development. Every bank do almost same things.  They work for welfare of society.SEBL also performs in same way. They focus how to develop our country. They encourage people to invest money in different business.  They charge a very little interest from the money lender. They offer different types of account to open it. At the end I must say that SEBL is blessing for us.
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