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Executive Summary

[bookmark: _GoBack]DEEPTO TV is a private cable and satellite channel in Bangladesh that had started its journey in 1993.  Kazi Farms Group is a wholly-owned subsidiary operating under Kazi Media Limited and its transmission began on November 18, 2015. The report is designed to determine the human resource practices they perform, the human resource processes that DEEPTO TV usually apply and their consequences. The result of the study provides useful information on HR policies are people-oriented, formalized, and aligned with differentiated approaches. However, at the level of the different local administrations HR policies developed at the core level may be remote from the real HR procedures in DEEPTO Television. This internship report consists of four broad chapters. The name of the 1st chapter is “Introduction” which actually introduces the internship report and has carried several information on this internship report. The 2nd chapter named “Company Profile” that includes the general business profile of DEEPTO Television. However, overall the 2nd chapter will provide a better understanding of DEEPTO Television. The 3rd chapter and the most important chapter are the HR policies and practices of DEEPTO TV that describes all the human resource management related policies and practices performed the organization. The final chapter is analysis and findings chapter, where a SWOT analysis will be conducted to identify the HR department’s position in carrying out the DEEPTO TV’s mission. At last of the study, a few suggestions will be provided based theoretical knowledge of human resource management for the betterment of the DEEPTO Televisions Human Resource Department. Hopefully, if proper implementation can be conducted of that recommendation, their HR policy might be improved in coming days.
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Chapter 1
Introduction






1.1 Background of the report:
Human Resource is becoming popular sector in the corporate world. Human Resource Management can be define as the management of activities under taken to attract, develop, motivate, and maintain high performing workforce within the organization. In the past, Human Resource was overlook by large organizations. However, situation has been change now. Most of the companies are following Human Resource Practices to gain long-term profit in business. DEEPTO Television gives priority on Human Resource Management Practice. 
In this report, the purpose of the study being conducted is to identify the relevant information of Human Resource Practices of DEEPTO Television. Now it is a large confront for the Human Resource to cherish the organization by as long as the best workforce for the right position in right time to the right person. For them this means understanding the implications of globalization, technology changes, workforce diversity. Changing skill requirements, continuous improvement initiatives contingent workforce, decentralized work sites and employee involvement are the issue for confront. Starting with recognizing the vacancies and planning for them is a great task and guide them to way they want for better performance of employees and for further progress of the company as well as for employees provide them training, compensation, maintain friendly relation with each other.
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1.2 Rational of the report:
The attainments part of proficiency has an influence on HR Department as regards about all HR related things managing the overall organization policy. It also forwards how the company is promote through HR Department. After concentrate about the HR related outcome is go quicker by the analysis done via Kazi Media Limited.
1.3 Scope of the report:
In this report, it ethics with the HRM practice including human resource planning, training & development, compensation management,& recruitment etc. in terms of practical observation and theoretical use. This report helps to understand about the HRM issues, new techniques, importance, and models used to make it more fruitful. This report will also help to understand and learn the practical observation and procedures followed by this company. In addition, it will help to realize the how the company can do better by following both practical observation and theoretical HRM practices.
1.4  Objectives of the report:
1.4.1 General Objective:
The objective of the report is to discuss about HR Practice of DEEPTO Television and this follows as:
· To discover the practical knowledge and personal observation about the HR policy procedure, functions, principles, process & nature.
· To identify which type of HR practices are need to add. 
1.4.2 Specific Objectives:
· To identify the HR Recruitment Process of DEEPTO Television.
· To find out the HR Selection Process of DEEPTO Television.
· To disclose the HR Training & Development process of DEEPTO Television.
· To identify the HR Employee Compensation System of DEEPTO Television.
· To disclose the HR Performance Appraisal System of DEEPTO Television.
· To discover the HR Employee Relations policy of DEEPTO Television.

1.5  Methodology of the report:
For this report, I have gathered required information from two sources:
a. Primary sources of data.
b. Secondary sources of data.
1.5.1 Sources of information:
a. Primary sources of data:
The primary data collected from the following sources:
i. Day to day observation.
ii. Telephone discussion.
iii. Face to Face discussion.
iv. Oral interview of the responsible officers.
b. Secondary sources of data:
The secondary data collected from the following sources:
i. Website of DEEPTO Television.
ii. Different reports of DEEPTO Television.
iii. Library.
iv. Books.
1.6 Limitation of the report:
The major limitation was face during my internship period and preparation of this report is as follows: 

a. Employees are not allowing providing confidential matters, and depth information is not disclosing to me from human resource department.
b. The main part of the study was not sufficient and not access to information, which was, disturbed the scope of the analysis that is required for the study. 
c. As the employees were busy with their own duty, they could give me little time for talk.
d. Inappropriate combination among various departments.
e. Time restriction is another important for limitation of study. 
f. Information was not up to date.









Chapter 2
Company Profile
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2.1 Overview of DEEPTO Television:
DEEPTO TV is a 24/7 private cable and satellite TV channel in Bangladesh. It was approved by government officials in 2002. It is a wholly-owned subsidiary of Kazi Farms Group. It is operated under Kazi Media Limited and its commercial broadcasting began on November 18, 2015. DEEPTO TV focuses on everyday soap operas focusing on entertainment. All programs in the channel, excluding subscribed titles like Ben 10, Power Puff Girls and Sultan Suleiman - have been produced by Kazi Media Limited. The total number of employees in the chain is 471, there are 343 permanent employees and 128 contract employees. TV headquarters in Bangladesh. The channel's website is www.deeptotv.com
2.2 Popularity:
The channel began broadcasting by promoting the first and second episodes of the Sultan Sulaiman serves as a channel opening program. With most of the program's channels, the show won the second-highest TRP in the first week of January, and by the second week, it had an excellent first place in overall viewership ratings in terms of other TV channels.


2.3 Primary Human Resource Strategy of DEEPTO Television:
DEEPTO's primary human resource strategy is to make sure that all kinds of things are timed to keep accurate documentation. Whenever a decision is made they must keep proper documentation. They said that HR is right and documentation is easy to identify. It is strictly maintained by the HR department on DEEPTO Television.
2.4 Mission:
DEEPTO television’s mission is: 
· To be the number one entertainment channel in Bangladesh’s media.
·  Our mission is to ensure 24 hours of TV entertainment to the entire family.
· Our target is viewer will find full spectrum of daily drama serials.
2.5 Vision:
DEEPTO television’s vision is:
· Aims to produce something new.
· Creating new thoughts and help seeing the world with a new eye.
· To maintain our excellent service by frequently updating our package of channels combined with a high quality after sales services, a permanent update on our coverage, and Exclusive channels' distribution agreements.
2.6 Goal:
DEEPTO television’s wants to be number one television channel in Bangladesh. DEEPTO television will carry news, dubbing dramas in a way that are not done before.
2.7 Slogan:
DEEPTO television’s slogan is “Aloy Bhubon Bhora”.
2.8 Strategic Objectives of DEEPTO Television:
DEEPTO Television is to set out the excellent standards in Bangladesh’s broadcast industry and putting people high on the agenda. The main strategic objectives of DEEPTO television are:
· To ensure working satisfaction to all employees and this will be turn into good performance.
· Emphasize more on entertainment drama serials and programs.
· Dubbing the serials in Bangla to get wider audience.
2.9 Arrangement of DEEPTO Television:
Every organization runs under some certain departments. DEEPTO Television is not different. There are some departments in DEEPTO Television:











Figure: Organization Chart of DEEPTO Television.
2.10  Departments of DEEPTO Television:
Every organization operates under some departments. DEEPTO Television is also not different. There are some departments in DEEPTO Television. These are:
· Broadcast Operation & Technology:
Broadcast Operation &Technology is accountable for providing technical support audio &visual in broadcasting programs.
· Business Programs:
Business Programs department is for value added service. The main purposes of the Department are scroll updating of the channel and maintaining social media network.
· Human Resource: Human Resources department performs following functions:
· Recruitment and Selection.
· Pay-roll System.
· Employee Attendance.
· Training and Development.
· Performance Evaluations.
· Sales & Marketing: Sales department is basically focused to Responsibilities are:
· New Advertisement or find new business.
· Client relationship – potential and existing.
· Sales event management – arranging and participating parties, campaigns and programs.
· News:
 News department collects and edits stories for daily broadcast:
· National, 
· International, 
· Sports &
· Current affairs.
· Accounts: Basic function of Accounts department are:
· Accounting – keep records of accounts with necessary documents.
· Finance – Planning, organizing, auditing, budgeting and fund management.
· Receipt and Payments – Arranging payments for employees and others, collecting and depositing receipt.
· Traffic billing – keep records of accounts and bill collection documents.
· Audit:
An Audit performs a systematic and independent examination of books, accounts, statutory records, documents and vouchers of organization to ascertain how far the financial statements as well as non-financial disclosures present a true and fair view of the concern.
· Graphics:
Graphics departments are doing all the graphics related works of the station including capturing to editing of the program.
· Transport:
· Transport Management.

2.11  Programs of DEEPTO Television:
Name of the programs are listed below:
· DEEPTOProvati (daily musical morning show)
· JamaiKando (daily drama serial)
· Ezel (daily drama serial)
· ValobasharAloAdhar(daily drama serial)
· MaanObhiman(daily drama serial)
· Bondhutumishotrutumi (daily drama serial).
· Khalnayok (daily drama serial)
· Moddhobortini (daily drama serial)
· KhujeyFiriTakey (daily drama serial)
· Aparajita, based on the novel Baluchori written by Ashapoorna Devi (daily drama serial)
· Palki (daily drama serial)
· Sultan Suleiman (Bengali dubbed Turkish historical drama MuhtesemYuzyil)
· Ben 10 (Bengali dubbed cartoon)
· Power puff Girls (Bengali dubbed cartoon)
· DEEPTOShangbad - non-traditional news coverage focusing on issues of interest.
· DEEPTOShangbad - non-traditional news coverage focusing on issues of interest.
· Talk Show Tokkatokki - talk show on topics and burning issues of the day.
· Talk Show Drishshopot - talk show on academic topics.
· DEEPTO Chhayachobi - classic feature films.

Some pictures of the programs are showing below:
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Chapter 3
HR Practices of DEEPTO Television












3.1 Human Resource practices of DEEPTO Television:
Human resource refers to the people of an organization. Human Resources Management includes all management decisions and practices that directly affect the people or human resources working for this organization. This ensures that qualified employees are identified, selected, provided with up-to-date knowledge and skills for their work. Finally, the company enables skilled and high-performing employees to perform high performance. DEEPTO Television believes that the human resources department emphasizes the satisfaction of human resource practice work and contributes to employee growth and performance in order to maintain the organization's reliable health.
DEEPTO Television believes that the human resources department does all the work necessary to develop the company as well as the employee. These five major components of human resource activities need to be realized. There are a few basic core functions of human resource practice:
· Recruitment and Placement.
· Training & Development.
· Performance Appraisal.
· Compensation.
· Employee Relations.

Figure: Diagram of Human Resource Planning
· The major duties of Human Resource:
The major duties of human resource in DEEPTO Television are:
· Human Resource Policy formulation:
DEEPTO Television relies on HR policy formulation for every department.
· Human Resource Planning:
Human resource planning is the continuous process of systematic planning to achieve optimum use of an organization's most valuable asset. It ensures the best fit between employees and jobs while avoiding work force shortage or surpluses. 
· Job analysis : 
In DEEPTO Television, they give proper description & details about the job they are doing or going to do. Job analysis is the procedure for determining the duties and skill requirements of a job and the kind of person who should be hire for it.
· Assessing future demand & supply:
In DEEPTO Television, they prepare planning according to their future work force needs. Work force needs have to plan, as suitable persons are available in future. If sufficient persons will not be available in future then efforts would be made to start recruitment process well in advance. 
· Recruitment & Selection:
In DEEPTO Television, they follow a process of sourcing, screening, short-listing and selecting the right candidates for the required vacant positions.
· Forecasting: 
In DEEPTO Television, they plan about labor needs and their result on business. An HR plays an important role by forecasting both short and long term needs require on projected Television rating point (TRP), office growth, and other things that really need for their organization. 
· Scheduling employees:
In DEEPTO Television, a Rota or roster, is a list of employees, and associated information like location, working times, responsibilities for a given time period  for every week or month.
· Diversity Management:
In DEEPTO Television, they highly believe in Diversity management because there are many employees from different divisions of the country such as Indian employees.
· Human Resource Information System:
In DEEPTO Television, They made salary statement by payroll they use some software that relate to HR information system-
· Enterprise Resource Planning (ERP).
· HR department Organization of DEEPTO Television:


Figure: HR department Organization
3.2 Recruitment & Placement:
· Workforce Requisition:
The work force requisition is that the primary and the beginning of accomplishment method and it is a method through that the approval is taken to initiate the accomplishment process.




· Employee Requisition Process:Returns to Requisition
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Figure: Employee Requisition Process
· Analysis of position and requirement:
Existing positions relevant to the location and needs analysis, future growth plans, understanding of the client's organization with the work culture and placement, deliverables, key responsibility and retail mapping skills positioning, necessary to ensure success. Freelance TV quickly analyzes each market position and each acquisition scenario.
· Approval:
The Managing Director of DEEPTO Television approves the form and checks the desired personnel required for the actual Department.
· Candidate Sourcing:
· Advertisement: Advertisement is often revealing in job sites, newspaper or different media like, BDjobs, JobsA1.com, and Prothomalojobs. Etc.
· Referrals: The time span you spend on the procurement of prospective candidates can depend greatly on the scale and complexity of the position, according to the number of respondents. Referrals primarily based on the position, situation and nature of the work.

· Short listing of Applicants:
The Chairman of the Recruitment Committee will send a copy of the application to the members of the Committee and a summary of the information will ensure that the shortlist is established as soon as the application is closed. This approach requires creating a list of target companies for network recruitment and use and lists the most likely candidates for target companies in our database. We interact with the candidates and share the opportunity and look at the situation.
· Primary short listing by HR:
Human Resource Department predominantly the candidates who requested and sent the list to the department concerned are shortlisted.
· Final Short listing by Departments:
Department reviews the applicant list and selects interview applicants.
· Assessment:
· Written Test:
A written examination will be conduct if needed. Written exams are oftenrequired depending on the sort of situation in which the applicant is hired. As if they need dubbing scriptwriter, they take their written exam to check the fluency they have in English
· Interview:
There is a range of possibilities for the interview. Several examples of DEEPTO television given below-
· Traditional Face to Face Interview:
Most of all the interviews are interactive. A one-on-one discussion is quite conventional. The individual asking questions should be concentrated. Keep an eye contact, listen and answer as quickly as you have asked a question. Relate with the interviewer and demonstrate them the benefits of their organization's skills.
· Panel Interview:
More than one interviewer take interview in this stage. Typically, three to six board members may participate at this stage of the selection process. This is an opportunity to demonstrate the group's leadership and aesthetic abilities. Among these cases, the applicant must read and adapt to the different types of characters of each interviewer. Find a way to communicate with each interviewer.
· Behavioral Interview:
The basic assumption behind this type of interview is the greatest predictor of potential actions in the past. A phone, a card or a one-to-one in any format can answer these problems. In general, this type of question begins with the words "Give me an example when ..." or "Tell me when ..."
· Stress Interview:
Such interviews are carried out specifically for the marketing/sales department. Here the interviewer is observing the patient stage of the interviewee.
· Pool of Appropriate Candidates':
We have a pool of appropriate candidates after the written exam and interviews. For wage negotiation, meeting candidates are called upon.
· Salary Negotiation:
DEEPTO TV’ HRD must determine how much work is worth starting to discuss compensation (and wage agreements) with a potential employer. We will have to take the time to investigate. In this way, we are ready to get our value and to obtain a valid and reasonable job offer. Wage bargaining is generally much more qualified than people who hire. Wage negotiations are a problem. Detailed indications and indications on the determination of the appropriate wage rates for the offer on personnel resources should be provided.
When determining a suitable wage, the following objective criteria are usually taken into account-
· Equal pay standards which all employees should obtain equal pay for the same or largely comparable job and for equal job.
· The extent, breadth, complexity and knowledge of the individual and the understanding of various elements of his work and specialist knowledge.
· Level and extent of current appropriate abilities.
· Qualification and length of the appropriate knowledge of the successful candidates'.
· Current wages and financial advantages (e.g. bonus) of a good applicant.

· Offering Candidates':
After a sufficient response, the initial phase of the selection process consists of confirming the job offer and submitting the application for the medical examination necessary to guarantee his / her retirement, existence or a certain level of aptitude & Physical function. At this stage, the employment contract should also be developed.
· If there is more than one suitable candidate, it may be necessary to "hold" them instead of rejecting them until the result of the offer made to the appropriate candidate is informed.
· If someone accepts this job offer, the hiring date will be the day they are referred to new hiring. Plan to work for the rest of the workday after the end of the new employment direction.
· The results must be reported correctly to all rejected applicants and the chair of the recruitment committee will provide feedback upon request..
· Recruitment Paperwork:
The Recruitment Board Chair should complete the report and return to Human Resources and all associated recruitment documents for the Recruitment Board Chairman.
It includes:
· Require original applications of all candidates'.
· Short-listing completed forms'.
· Original interview/assessment notes and test sheets, if applicable.
· Completed Interview/Assessment forms'.

· Joining & Placement:
It involves a few steps, HR appointment candidates must fill out their registration document and then bring him in his reporting line manager's role.
· Confirmation:
After hiring, permanent staff must work for another three months while on probation.
· Unskilled employees: initially six months, if necessary three more months.
· Qualified personnel: initially for three months.
· The superiors must inform the Human Resources Office one week before the employees' deadline. A formal confirmation letter will be given if the trial period and appropriate approval are actually completed.
· Promotion, Transfer, Re-designation, Deputation, Absorption:
· Promotion:
The employee may be appointed to higher levels or incorporated, deputized or transferred at any position at any stage in the company at any place in the company or in one of its sibling issues or associated with companies.
· Transfer:
If employees change their duties and responsibilities, the company may change the position's salary, designation and description.
· Re-Designation:
The worker shall not be difficult in promoting, transferring or changing the designation, duties and responsibilities with respect to the nature of his work, the reward for his or her position.
· Absorption:
Nevertheless, section 12.3 does not cover the transfer due to ineffectiveness, negligence or, at the request of the worker, the transfer.
· Clause 12 is based upon the principle that the Works are to be valued by measuring the quantity of each item of work under Sub-Clause 12.2 and then applying the appropriate rate per unit quantity or the appropriate lump-sum price under Sub- Clause 12.3.
· Selective Recruitment Using Job Boards:
Although staff turnover is not a major issue for the media world and DEEPTO Television Ltd, the organization relies on selective recruiting technology to improve the use of limited recruitment budgets. The Agency examines for each position the following elements: admission level (junior, intermediate and senior), level of education (diploma) and technical specifications (engineer, GIS technology) to ensure the best method of recruitment and promotion qualified candidates. A better part of this process is to better understand the variety and types of candidates created by the different market boards.
DEEPTO Television will choose to advertise in a mass-market job board or use a mass recruitment strategy based on a variety of employment advertising services. Specific technical skills are required in positions that often depend on specialist advice, as they reduce the sub-group of candidates to a more relevant audience. In addition, DEEPTO Television employs as many free desktops and associated offices as possible to improve candidate exposure to other positions and to increase the number of candidates.
· University Internships:
DEEPTO television provides specialized advice, data, and tools to support the development and implementation of effective policies and practices as part of its recruitment strategy and offers internships to masters and candidates for the baccalaureate degree. DEEPTO Television uses the internship program to guide participants who have excellent academic results and offer practical experience. This allows trainees to develop and develop their skills at an early stage while allowing the company to measure its internal capabilities. The program has been a success for trainees and businessmen and supports the development of new environmental graduates by Stratus.
3.3 Training & Development:
Every employee has a core component of training. Well training leads to their development and thus to the organizations' growth. DEEPTO Television offers internally as well as externally employee training programs.
· Internal Training Program:
In this context, DEEPTO Television organizes inhouse training, which facilitates thetraining of internal and external trainers for individual departments Internal training for employees is very useful, as they can be trained in their own environments'.
The Department of Human Resources primarily organizes some inner training kinds for-
· Departments of own.
· Additional departments.
· DEEPTO Television normally provides employees with the training they normally use in their work
· Use of behavioral strategy like Apprenticeship Training, Mentoring.
3.4 Performance Appraisal:
· DEEPTO Television's performance evaluation system is very effective in this evaluation. The main purpose of the system is to evaluate the employee's job performance. After completing a one-year channel, the performance of the service is evaluated on an employee's. DEEPTO Television provides staffing increases based on an evaluation, if the effectiveness is satisfactory. In case of poor performance, employees can be notified and ask for better services. They evaluate their employees using behavioral observations once a year.

· Performance & Quality Management:
Each performance of the employees is monitor and examine by its line manager and the HR department.
3.5 Compensation:
In DEEPTO Television, compensation is an important matter. HR utilizes the software ERP HR Manager here to pay off all employees. There are two components of salary pay here for each employee, one addition and one deduction. In addition, 50 percent is basic salary and 50 percent is divided into rent, household, medical equipment, food supply, transportation, and various expenditures. However, there are deductions for provision, income tax and absent &leave without pay in the deduction portion.
3.6 Employee Relations:
DEEPTO television encourages excellent long-term relationships between employees, so employees remain for many years. To ensure employee relationships, DEEPTO television requires excellent care of every employee with relation to ethics, justice and equal treatment.
There are excellent ethical practices in DEEPTO television. There are various ethics policies, including-
· Policy on equal opportunities in employment.
· Policy on Sexual Harassment.
· Exit Interview.
These strategies indicate a strong motivation for DEEPTO television to maintain work environment ethics. DEEPTO television is very committed to ensuring that all employees receive equal treatment in every aspect of working life.
In each situation, justice is a very important problem for DEEPTO television and ensures justice for all employees. In a case, DEEPTO television investigates extensively and endures justice.
Fair treatment shall also be given to each employee assured by DEEPTO television. Here, HR ensures equal treatment for all employees in every sector of working life.
· Occupational health & safety:
DEEPTO television always takes care of its employees through first aid facilities, security forces, fire alarms and fire extinguishing facilities to preserve occupational health and safety.
· Counseling , Discipline & Separation:
DEEPTO television is very careful about disciplinary and separation operations in good advice for any of its employees ' problems. Deepto tv performs the right examination for every issue, and separation of employees is very pleasant and quick.
· Security:
User may log on to the system by using their corporate email accounts. This application can only be accessed by using an email system. Application encrypts all-important information before storing it in the database for better data protection.
· Holidays:
Employees are entitled to paid holidays as do other employees. The quantity of paid holidays relies on their working days and the start of their departure year.
· Day Care:
Daycare facilities are entitled to permanent male and female staff. Daycare pay depends on the workers ' salary ratio.
· Transportation Facility:
The transportation facility is given to those who work during and after the night shift. Women working for daycare are entitled to transportation.
· Night Work:
There are special limitations on working hours for employees who can work at night. Employees cannot operate only for employees belonging to a non-news department such as HR, finance, accounting etc. between 10 pm and 6 am.
3.7 Other HR activities of DEEPTO Television
Some other works of the HR department are done. Here are some:
· Policy works:
A policy is generally refer to as the principle or rule of guidance and reasonable outcomes. Usually this term is not used to show what is actually achieved; either process is generally known as-

	Serial No
	Policy
	Status

	1
	Food
	In Use

	2
	Mobile Phone
	In Use

	3
	Recruitment
	In Use

	4
	Leave
	In Use

	5
	Car
	In Use

	6
	Security
	In Use

	7
	Accident
	In Use

	8
	Bonus
	In Use

	9
	Confirmation
	In Use

	10
	Security
	In Use

	11
	Holiday
	In Use

	12
	Sexual Harassment
	In Use

	13
	Provident fund
	In Use

	14
	Increment
	In Use

	15
	Equal Employment Opportunity
	In Use



· Leave  management system:
The Employee Leave management system enables easy, but still effective, communication between HR and employees. The management of leave guarantees the proper accountability for all demands for stay and leave. Without the inconvenience and delay of passing by the admin personnel, office workers may request, approve and view leave records. It is all available on your ID card at any time. This scheme enables employees' to identify their holiday availability (at any time) and to request an online leave. The approval of leave for executives does not include paperwork paths any longer. The scheme offers complete track of the leave balances and plans of your employees.
Below are some key characteristics of the leave management system:
· Annual holiday and Yearly leave setup. 
· Leave application (by employee) 
·  Leave application (by Front Officer / HR).
·  Approval / Rejection. 
·  Applicable leave cancellation request. 
· Request for cancelation of applied leave.
·  Leave Approval /Rejection & Cancellation. 
· Leave encashment.
· Special grants.
· Attendance:
It can be a difficult challenge for any company to track the time and attendance of employees working for the company. Careful records shall be retain to guarantee that all employees are paid the right quantity on each paycheck and that the period spent on receiving or receiving sick leave is properly recorded. Trying to keep track of all this information for each employee can be a difficult challenge, but using HR software to help with the process can make monitoring of employees' time and attendance much easier and more efficient. It offers personal accounts to be evaluating for HR employees and department leaders.



















Chapter 4
Analysis & Findings









4.1 SWOT Analysis of DEEPTO Television:
S.W.O.T stands for Strengths, Weaknesses, Opportunities, and Threats. The SWOT analysis is a strategy and a simple and direct strategic planning approach (the marketing master discovers it). It is one of the fastest tools to explore and describe indoor and outdoor environments. It also helps set priorities and helps team members adapt to their vision.

A company faces many challenges. In addition, it cannot lose power. Otherwise, it will be late for the competition. A clear understanding of the landscape can focus on the right products and services to remain competitive.

4.2 SWOT Analysis of Human Resources Management
Modern human resources function as agents of change as you play a strategic role and use methods that reveal the hidden potential and problems of your organization. SWOT analysis is a great tool of elementary thinking. It is a quick assessment tool that provides excellent results. Any human resources professional needs to know how to quickly analyze a company.

SWOT analysis is one of the most useful tools for human resources. SWOT analysis is not difficult to use, but it can bring very good results, present immediately and help clarify the group's concepts.

How to analyze internal and external advantages and disadvantages. There is no faster tool to develop definitions, strategies and capture stunning images of strengths, weaknesses and opportunities. As an additional benefit, the main external threats are listed.

In addition, it is useful to allocate resources to the most promising ideas. As the team builds this idea, it is added to the overall assessment. No one refuses to develop the idea of ​​being a team result. As a result, analyzes can improve teamwork and share the vision in real projects. The presentation of the SWOT analysis is generally easy to understand and guarantees the support of the management team.

[image: ]

· Strengths:

I. Dedicated Workforce
DEEPTO TV has a diversified workforce who are highly dedicated to achieve the organizational goals and mission. Though there are small group of employees work in the workforce, the employees of the organization are highly efficient and skilled. Moreover, Most of the employees have previous work experience in working other reputed television channels.

II. Strong Executive Leadership
DEEPTO Television have a lots of highly experienced leader who continuously providing support it in decision making. For instance, Qazi Urfi Ahmed, Chief Executive Director of DEEPTO Television leads the organization with a view to satisfying the views of the channel. In this way, all the executives help the organization to grow and achieve its organizational goals and to perform everyone’s daily job responsibilities.

III. Competitive compensation philosophy
The compensation plan of DEEPTO TV is attractive and the organization also pays its employees with “ERP HR Manager”. ERP HR Manager is software that measures each employee’s compensation plan and bonuses. The pension, FDR scheme are also there to meet employees and staffs future need.


IV. Better Safety Standards
DEEPTO TV has established a better safety standard for its employees and staff. There are fire safety exit in each of their studio. 
V. Positive relationship with employees
In DEEPTO television, every employee has positive relationship with each other. In the office, they have a friendly environment.

· Weakness:

I. Toxic Work Environment
The work environment in DEEPTO Television is friendly, but there are a lot of chaos occurred in the office time. These office chaos greatly disrupt the employees to perform their duties well. Most of the time employees become highly stressed because of the internal issues of the office.

II. High Work Pressure
DEEPTO TV is a new private television in Bangladesh. Though the workforce of DEEPTO TV are highly skilled, there are high work pressure exist in the office time because of insufficient employees. Usually, an employee has to perform two or more employees work. As the work responsibilities are too high in terms of employee capacity.

III. Budget Constraints
The Human Resource Department has budget shortage in hiring new employees and arranges the selection procedures for the new applicants. As the organization is new, it has currently insufficient sponsors for advertisement and other shows. Various necessary technologies are yet not been bought for the employees because of the lack of budgets.

IV. Office location & environment
This is one of DEEPTO TV's weakest points because it does not have a decent office space for its staff as well as facing difficulties for visitors outside the office.



· Opportunities:

I. Hire headhunters for recruitment
The HRD of DEEPTO TV can hire new head hunters or third party agents to recruit and select from a pool of appropriate employees. It may help the organization to save money, time and effort. Today, there are lots of online platform, sharing job advertisement there the organization can also save funds.
II. Benefit of global presence
The television channel can be introduced globally by adding several departments of new shows so that Bangladeshi viewers of all around can watch them. On the other hand, employees will also be more motivated to work in the organization.
III. Scope of employee betterment
The current DEEPTO television staff can be more effective through adequate guidance and training.
IV. Fresher recruited every year
In DEEPTO television, they recruited fresher every year and also recruited fresher when needed.

· Threats:

I. Stereotypical negative views of the HR function
There is several over-generalized belief about a particular category of employees, especially on entry level and lower level employees that they are mostly leave the company and do unfair things. This generalized idea creates bad impression toward employees and can be a threat if DEEPTO TV cannot minimize these stereotypical negative views.
II. The employment Laws are being strict day by day
In future, if the government sets up the minimum salary or wages for the employees, DEEPTO TV have to face hard time regarding low profit maximization.
III. Might face high turnover
In Bangladesh, there are 43 authorized TV channels are there and lots more are yet to come. If any better channel offers any better compensation plan, chances are high that, DEEPTO TV may lose its experienced employees.


		


Chapter 5
Recommendations & Conclusion







5.1 Recommendations
The chapter is about to discuss few critical suggestions regarding the best course of action to improve the Human Resource management policy and procedures of DEEPTO TV that I have sought out to be important for the company while conducting the analysis of HR policies. The suggestions are not professional recommendation as I am still a student and providing the suggestions based on my theoretical knowledge. 
a. The HR department of DEEPTO Television has to introduce a new counseling cell so that employee and staff can receive solutions to their problems immediately. 
b. DEEPTO Television spends less time on learning and adapting to the office environment and does not hold training sessions for new entrants and interns. Therefore, in the human resource department of DEEPTO TV needs to start the orientation program for new employees and provide proper guidelines or training to make them vital human resources for the organization.   
c. Attendance policies should be introduced by the Human Resource Department for the employees and staff, including the process of opening and closing the office, authorizing remote work and the tedious process.
d. The HR department should allow some extra benefits to its employees, such as Parental leave, stock option and health insurance excluding their basic pay. It will highly motivate employees to be responsible and reduces turnover rate.
e. Transparency is the key to building trust in the minds of its employees. Whether it's good or bad, The HR managers should share that with their employees.
f. Human resource Department of DEEPTO TV should promote the culture of teamwork within the organization. For an organization to thrive, its employees must work together with deep knowledge and good relationship. It is important to understand that personal goals are important, but the objectives of the organization are also a priority. At this point, as the General Manager of Human Resources should be taken into account that the parties are not connected to the objectives of the organization and the work is being carried out in collaboration. However, HRD also required feeling free to choose employees who are trying to break the attitude of the team and always work in unity.
g. Each employee desires an organization to recognize their contribution. The Hague which awards and recognition is an integral part of an organization's culture. At the awards, employees who share their views about them will be encouraged to continue to perform well and reach the organization to achieve their goals.
h. To get a better idea of ​​the company's faults and weaknesses, whether it is someone who has played in a local organization, it is important that their voice is heard directly from the management. An initiative to create a link between management and employees such as public meetings. These initiatives encourage employees to actively participate in the organizational decision-making process.
i. In DEEPTO television, they must add web based leave management system so they can easily count their attendance and other things that will be easier for them to work on it. Without the trouble and delay of passing through the administrative staff, office staff may apply, approve and view leave records with anywhere else in your ID card. This system allows employees to easily determine their vacation availability and request online leave. Leave approval for managers no longer involves paperwork trails. The system allows the staff leave balance and plans with total trail monitoring.

j. 

5.2 Conclusions
DEEPTO TV is considered an established concern of the Kazi Farms Group and, in collaboration with Kazi Media Limited, the transmission of DEEPTO Television activities began on November 18, 2015, currently known as a private and satellite television operating in Bangladesh. The human resources department of Deepto Television Ltd is a large department compared to any other organization. DEEPTO TV uses rigorous and appropriate practices when selecting and hiring employees, which can lead to success. DEEPTO Television Limited believes that promoting profitable and exciting activities is essential to manage the place it offers. DEEPTO Television addresses failure and a very transparent situation in which individual workers at different bases can exercise their full potential by offering mobility to each worker. Based on the results of this review, it is prescribed and the administrator must continue to ensure that the composition and decision-making sessions are impartial and reasonable.
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Appendix
Interview Schedule
Interview date:..............
Location: 7/A,GAKawran Bazar Industrial Area, Dhaka.  
Start Time :................
	Sl
	Name
	Position of interview
	CV source 
	Current company
	Current position
	Cell
	Time
	Signature

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	




Interview Panel:




	Requester

	
Name: …………………………………………………	               Designation:................................................
Location: .........................................................Signature…………………... Date:……………………………………...

	To be used for new recruitment
	

	Location
	Name of the Position
	No. of Total approved position
	No. of Existing employee in this position
	Total Vacant Position
	No. of Present Requirement

	
	
	
	
	
	


	Justification for recruitment: 
	

	To be used for replacement recruitment: 

	Name and designation of employee being replaced. 
	

	Educational Qualification

	


	Experience
	

	Other skill
	

	Job Responsibility

	1.
2.
3.
4.
5.
	Recommended by immediate supervisor

	
	
	



	For Check
	For Approval

	


        _________________________                                                    
                  Signature of HRD                                                                                                                                   
Date :.............................                                                                                                                                                                                                            
Comments (if any):  …............................................
	                                                                                                                          Approved : Yes  No



                 Director                                  Managing Director                          

Comments (if any) :............................................................... 




Recruitment Requisition Form
Serial No-                                                                                                                  HR- 002
	Name of the Position
	Location
	Name of the Employees
	Joining Date
	Signature
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


After Recruitment Serial No.
	
   _________________________
       Signature of Requestor                                                                                                                                  
Date :.............................                                                                                                                                                                                                                            Comments (if any)  …………………… …………….                                                                                                                                                                                                     
	
     ________________________
        Signature of HRD                                                                                                                                   
Date :.............................                                                                                                                                                                                                          
Comments (if any)  …………………………………                                                                                                                                                                                                      



Interview Assessment Form
	Name of the Applicant: 

	Job interviewed for: 
	

	Scoring system:
Marks on a scale of 0 to 10 [10=Excellent, 5=Adequate, 1=Poor]
	Score

	Knowledge of the Job
	

	Communication skill
	

	Creative Aptitude 
	

	Clarity of Thoughts 
	

	Appearance
	

	Leadership / Influencing skill
	

	Self confident / Integrity
	

	Previous Experience
	

	Potential for Development 
	

	Team alignment-
	

	Total Score:
	

	Recommendation:
       Rejected           Hold for comparison      Recommended for Employment
	Salary
	                   Current
	                Expected

	
	
	

	Family Details
	
	



Comments (if any)



	
Interviewed by                                                                       Date:



Name of Interviewer: 





CEO


Graphics


Department Member


 Accounts


Sales & Marketing


Head of Program


Department Member


Department Member


Department Member


Audit


News


Broadcast Technology


HR


Department Member


Department Member


Department Member


Department Member


Transport


Department Member

























































performance Appraisal


Compensation


Employee Relation


Recruitment And Placement


Training and Development














DGM HR &  Admin 


Deputy Manager/Asst Manager HR 


Executive HR 


Trainee officer (1) 


Trainee officer(2)
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