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Executive Summary
I was a great opportunity for me work as intern under the major in Human Resources. To do intern I choose Northern Hatcheries Limited because here I see a huge opportunity to learn practical knowledge under Human Resources Department. 

The Northern Hatcheries Limited (Deshi Meat) is a private limited company under the ownership and management of Northern Hatcheries Limited as per articles of association of the company, it is managed by a board of Directors consisted of two sponsor shareholders. It offers a wide variety of products such as different cuts of BEEF, MUTTON, CHICKEN, BIRDS. Safety and quality is the first and foremost priority of its products. NHL committed to produce premium standards of quality. It complied all the requirement of government statutory and regulatory agencies to make sure the safety of products. In this regards Northern Hatcheries Limited arrange different types of training programs such as leadership training for management level, food safety training to maintain quality of the product, sales training to increase the sales. 

In case of leadership training Human Resource manager of Northern Hatcheries Limited follow five steps model of training and development process. These are identifying the training needs, Designing process of training, Development process, Implementation process, and finally Evaluation process. In each of the process is analyzed on the basis of gap identified between employees expected skills and their current competencies. Here my report is based on the single leadership training arranged by Northern Hatcheries Limited. In my report, I elaborately described how Human resource department follow training and development process in their leadership training. 
I am preparing my report on the basis of single leadership training of Northern Hatcheries Limited, where I was difficult for me to identify success factor of the training, finding weak point of the training process. After that I sort out some finding which in details in the report and make some recommendation to improve the area of weakness.
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1.1: Background of the Report:

Internship program is a mandatory part of BBA Degree. After completion of all credit every student required to complete this program through attached with any organization based on their major course. In this program every student work like an employee of the organization and work at least three month or more based on the company requirements.   After successful completion student required to submit a report to the course supervisor on the basis of the practical experience learned on that internship period.
I got an opportunity to intern at Northern Hatcheries Limited, where i had learned a lot regarding Human resource policy, selection and recruitment process, training and development process and so many things.
This report is developed on the basis of leadership training and development process of Northern Hatcheries Limited. To complete the report, I have collected data from leadership training course contents, initial discussion with the few manager of NHL and communicating with the HR manager. The purpose of these leadership training is to improve an individual's strength, productivity and accomplishment which is related to employee’s job requirements.
1.2: Objective of the Report:
The objective of the reports are:

· To know about the leadership training and development process of the company.

· To identify the gap between expected outcome from employee and their current competencies.

· To identify the post training employee’s performance to assess the effectiveness of leadership training.

· To assess the effect of leadership training towards the NHL strategic goal.
1.3: Limitation of the Report:

The major limitation of the report is that the report is based on single leadership training of Northern Hatcheries Limited where the company arrange at least two training programs yearly. 
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The other limitations are:
· I had discussed few of the employees who attended the training, as a result limited amount of information collected from them.

· It is not possible to describe the performance of the employee as a result of leadership training because it is long rung process.

· Cost and benefit are not analyzed in the report.
1.4: Methodology: 
The information is gathered from different sources that are given below:

1.4.1: Primary Data: Most of the collected through practical working at Northern Hatcheries Limited. The sources are: 

· Discussion with the HR manager

· Interview with the training participants

1.4.2: Secondary Data: Secondary data are collected through

· Company Website

· Training Course Content

· Brochure

1.4.3: Method of collecting data:
I have collected data from questioners, discussing with the employees and observing the company. When I got the scope, I have collected data. After collection of large volume of data, I have filtered it as per requirement of report.
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Training and Development is an important part of an organization. Without this an organization cannot prosper in the long run. Training and Development is not only better for an employee but also for the whole organization.
According to Dale S. Beach, “ Training and development is the organized procedure by which people learn knowledge and improve skills for a definite purpose”. Training and development is the process of a company which strength the development of the performance of persons and team.  Training is the learning way that related to sharpening to efficiency, ideas, changing of behavior and attaining huge knowledge to increase the performance of the employees.

According to Flippo (1971), “Training is the act of increasing the knowledge and skills of an employee for doing a particular job.”    Training is the process which create the difference between individual current abilities and after few days later where anyone ability changed. By participating training individual can learn new information, new method, technique and regenerating their mind for achieve their particular goal in the organization.                   
According to the Michel Armstrong, “Training is systematic development of the knowledge, skills and attitudes required by an individual to perform adequately a given task or job”. (Source: A Handbook of Human Resource Management Practice, Kogan Page, 8th Ed.,2001)

Mirza Saiyadain (1988) stated that ‘’Training and Development is an activity aimed to improve the performance of the existing staff to meet the future needs of the organization.’’

The importance of training is a vital part of any organization. It is not only improving the employee performance but also creates satisfaction of the all employee as well as company. It actually addresses the weakness and help to overcome those weaknesses. The productivity increased by particular training program of a company. It also provides standard of quality work. However, it reduce employee turnover also.
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Training and Development process mainly consists of five important aspects:
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The first stage of a training and development process is identifying the training needs. Without the need of a training an organization cannot go for the next part. Through the training needs an organization can establish the appropriate objectives. After establishing those objectives an organization goes for various training methods. From those methods organization select the methods which is suitable for the training. There are various types of training method such as online training, classroom training etc. The next part of the process is conduct and deliver training. Here an organization conducting the training in a way that will be effective for their employees. Conducting a training is not enough they should deliver training in a way that an employee can easily use those techniques which is taught in that training program in their work. After the whole training is completed the performance evaluations started. Without the evaluation process one cannot understand that the training works or not. This is a cycling process. The training and development process is occurred repeatedly by any organization.
Drucker (1984), defined training as a  “Systematic process of altering the behavior and / or attitude of employees in a direction to achieve organizational goals.’’
Training and development employees make aware of knowledge to develop efficiency. There is no other alternative of training. If organization doesn’t offer training employee will not be productive. Training and development should be designed in a way that increase the technical skills, knowledge, and efficiency.
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3.1: Company Profile
Northern Hatcheries Limited has started its glorious journey in the mid 1999 as a backward linkage to the poultry farms of the country. During the last fifteen years it has contributed much to the poultry sector of the country as well as to the economy of the country by supplying one day old chicks to the poultry farms throughout the country. Keeping in mind the growing demand for processed meat & food to the urban population of the country as well as in the export market, the sponsors of the Northern Hatcheries have decided to set up a meat processing unit at Betgari, Shajahanpur, Bogra.
Now, Northern Hatcheries Limited is one of the largest as well as state of the Arts slaughtering flagship House in Bangladesh introduced by the famous agro business conglomerate Northern Hatcheries Limited started its operation since 2016. It is the international standard of meat processing, selling, marketing and exporting company in Bangladesh. It has the biggest manufacturing plant with the automated technology of production capacity 45 tons per 8 hours shift. Deshi Meat offers a wide variety of meat products such as Cattle, Goat and Chicken meat & Birds etc. Their aim is to surpass our customers demand and expectations of international standard meat products with the company to fulfill demand of nation families and the global requirements with trusted meat products.
Their objective is to surpass the customers’ demand and expectations of international standard meat products with the company vision is to fulfill the demand of nations, families and the global requirements with trusted meat products.
Safety and quality is the first and foremost priority of its Products. We are committed to produce premium standards of quality. Food safety and innovation are underpinnings of our business every day. its products are compiled all the requirement of government statutory and regulatory agencies to make sure the safety of our products.
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At a Glance:
	Name of the Project
	:  Northern Hatcheries Limited (Deshi Meat)

	Company Establishment
	:  1999

	Location of the Project
	:  Betgari, Shahajanpur, Bogura

	Main Promotor
	:  Mr. HumanyanKabir

	No. Employees
	:  285

	Types of Organization
	:  Manufacturing

	Ownership Types
	:  Private Limited Company

	Main Products
	:  Beef , Mutton, Chicken, Birds

	Registered Office
	:  Road# 11, House # 11, Floor # 11, Block G, Banani, Dhaka

	Phone
	:  +880 2 9898028, 9821230

	Fax
	:  +88-02-8823913

	Email
	:  deshimeat@gmail.com

	Website
	:  www.deshimeat.com.bd


3.2: Vision Statement:

 To be the largest process meat exporter and producer company in Indian subcontinent within 2025 by maintaining Halal, Hygienic and Safe meat to its wide range of customers.
3.3: Mission:

To maintain safety & hygiene and deliver Halal process meat to the customers by following Islamic Sariah, International Standard quality and abiding government statutory and regulatory agencies including excellent service assurance with continuous improvement of the products through Research & Development in a friendly environment manner.

6
Company Hierarchy
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4.1: Steps-1: Assess the needs of Leadership Training in NHL

Training and development program of an employee is the most important part of any types of NHL.  Because without training program employees of the NHL does not feel any motivation which impediment the maximum output of the employee.  Training is provided to employees to improve the interpersonal skill of individual which largely impact on NHL output. What types of training will be provided depends on who are receiving the training. For ensuring proper training method have been selected the important issue is to analysis training needs.  

Training need analysis is a process that an NHL run in order to ascertain that training needs to be accomplished is a specific time to accommodate their team to complete their specific goal as successfully as possible. Need analysis may consider the following issues:

· NHL requirements

· Present competencies

· Learning Procedure

· Value

· Usefulness
For ensuring the appropriate ability is being targeted, right employees are selected and NHL goals will be achieved analysis of training needs is important. An inappropriately training needs can conduct that

· Lead to inappropriate skill

· Learn the wrong person

· Apply unrelated training session
In the following way training needs can be conducted
1.Ascertain expected result: 

· Explain the purpose of training

· Training purpose should be matched with NHL goal

· Illustration of learning objective

· Developing gratification rating of customer service

· Service accomplishment time reduce

· Employee morale develop through management inspection
8
2.Matching expected result with employee attitude:

· Find out abilities that are matched with the employee behavior

· Gathering information from experts is important to determine which activity is tough to reach desired goal

· To achieve NHL goal what short of competencies is required?

· To meet the objective what short of data is needed?

· To completing the task which behavior is critical?
3.Find out trainable abilities:

· Assess the tough abilities that fix if they are:

· Before enter into the job what skill individual should be worth

· Skill that are learned on the job

· Making list of skills that should be considered in case hiring and can be improved in training
4. Prioritize Training Needs: 

· Number of employees who needs training should be identified

· To achieve the NHL goal, prioritize the core skill

· To identify training priorities needs and importance will allow together

5. Doing Cost and Benefit Analysis:

· Determine the total cost related with training arrangement, the extension of which training will match the performance deviation and the effect on the NHL.

· Factor should be considered is as follows:

· Time of training

· Content evaluation

· Evaluation of trainer

· Delivery methods of Training

· Cost of production lost for training

· Transport and logistic expense

9
For more effective training needs analysis three steps must have to be followed
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Consider the Employees’ Skill 
The initial step is to assess the skill required in order to complete their individual goal accurately. Which means that identifying individuals job responsibilities within the NHL separately and evaluating things in such a way that every departments or level of seniority which will make sense. 

Assess the staff Skill
The next step is to follow at every of your team members and assess their present skill levels in relation to the ability they have mention in the initial stage of this process. This process permits the leader to follow the employees are fulfilling apprehension and further needs training to employees who are behind to meet the expected level as per their skill level.
Find out the Skill deviation
In the last stage management of the NHL can identify the gap between the expectation from the employee and their present performance in the NHL. After identifying the gap, management need to arrange training to meet the deviation and ensure all of the employee achieve individual required goals.

Benefits from the Training

 At the end of the training the participants will be able to:

· Define what leadership is and how it is applied at all levels of organizational management.

· Understand the basics of leadership and motivation.

· Determine what is necessary to lead teams and organizations, and how to integrate this with business management.
10
· Develop skills in communicating, influencing and negotiating with peers, subordinates, senior managers and customers.

· Become adept at assessing leadership traits and qualities in ourselves and others 

· Learn how to develop leadership in ourselves and others

· Appreciate the importance of organization culture and the leader’s role in establishing it.

· Understand key success factors for successful change management in dynamic organizations.
4.2: Step 2: Design the Process of leadership training in NHL
When the need analysis process is completed, NHL found that they have to develop their leadership skills to perform their task appropriately. Objective setting is also known as Designing. The HR manager of NHL prepared this design process. 
NHL have to establish the objective of the leadership training and development program. Without establishing the objective design process will remain incomplete. For the leadership training, NHL’s objective was to require employees to be skilled in performing tasks in an efficient, cost-effective, and safe manner. Training ( a performance improvement tool) is needed when employees are not performing up to a certain standard or at an expected level of performance. 

4.2.1 Training Budget:
Total budget was taka 250,000 for two days’ leadership training program, which include trainer fee taka 100,000, Hall room rent taka 16000, entertainment fee taka 60000, and NHL invest taka 50000 for other purposes. 

The design process is given below-
4.2.2 Who Should Participate:
Team Leaders, Managers, Middle Managers, Supervisors are appropriate participant for this training. A person or anyone who is applicable for managing teams or individuals.
4.2.3 Method of Delivery

Manager faced some practical situations that actually based on the theoretical concepts of leadership. Small groups of participants are created for this training to implicate the learning to real issues and leadership challenges. During this training   period real life exercises and case studies will be practiced.
4.2.4 Training Duration: This training has been customized for 2 (Two) daylong for Northern Hatcheries Limited.
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4.2.5 Trainer Name: Jishu Torofder
4.2.6 Training Location: Brac Learing Centre, Uttara, Dhaka
4.2.7 Training Contents:

1. Introduction & Objectives

2. Leadership – Role, Skills and Styles
a) Definition of Leadership and the Leadership Grid

b) Collaborative leadership

c) Transitional leadership

d) Visionary leadership

e) Situational leadership

f) Transformational leadership
3. Leadership and Communication

a) Basics of effective Communication

b) Barriers to communications

c) Verbal & non-verbal communication

d) The art of listening

e) Conducting effective meetings
4. Leadership and Management

a) Authority Vs. Responsibility

b) Delegation and Acceptance

c) Roles and Relationships

d) The Manager as a Leader

e) Being a leader: Bridging the gap
5. Leadership and Selling & Persuasion

a) Understanding the Customers

b) The “MAGIC” Sales Process

c) 10 Factors of Persuasion

d) Attributes of a Sales Leader

e) Effective Closing Techniques

f) Building Win-Win Relationship with Customers
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6. Leadership and Problem Solving

a) Problem Solving Steps

b) Identifying the Problem

c) Techniques for Developing Alternatives

d) Getting Consensus

e) The Leader as a Problem Solver
7. Leadership and Team Building

a) The Team Building Process

b) Essential Building Blocks for Teams

c) The POPCI Fundamentals for Effective Teams

-Purpose, Organization, Process, Culture & Influence

d) Dealing with Internal and External Politics

e) The Team Leader as a Facilitator, Mediator & Negotiator
8. Leadership and Motivation

a) Principles of Motivation

b) Motivation Theories and Their Application

c) Motivation through Goal Setting

d) Guidelines for Setting SMART Goals

e) Self-Actualization in the Team
4.2.8 Leadership Training Environment:
The training environment was both way of communication between trainer and trainees where trainees could ask anything they didn’t understand and the trainer was so cooperative who explain the issue claim in multiple way which fulfill the objective of the training.
4.3: Step 3: Development Process of leadership training in NHL
To become better leaders’ leadership development is a must. For a better communication between employees and employer’s leadership development programs are occurred. If employees can face any uncertain situation, then this development process helps them to find out proper solution. 
4.3.1Training Method:
The leadership training arranged by NHL was off the job training because training was held outside of 
13

actual job location which disrupts the regular work of employees. The training was conducted by professional expert who have an immense knowledge of leadership thought. The most training content was theoretical where trainee leaned by acquiring knowledge. 
NHL follow this development process for their leadership training by considering the issues which are given below:
· Ascertain the problems: In the development process the HR manager of NHL first identify the leadership issues that are found by the employees. Such as managing time properly, managing negative emotions, critically thinking, managing crisis, managing stress, negotiating successfully and so on. 
· Listen employee’s perception: Employees of NHL shares their thinking regarding those issues with the trainer. Through their thinking the trainer easily understands the employee’s perception about above matters like how they manage the negative emotions or managing stress etc.
· Mark the main options: To solve those problems the trainer has to select some solutions. Those solutions help the employees for gaining leadership skills. So here the trainer actually lists those options.
· Value those main options:  After listing those topics   the trainer now evaluates the options which are suitable for leadership training program.
· Pick the appropriate option:  After evaluating those options the trainer actually select the ultimate solution which he directly utilized in the leadership training program.
· Documentation: Here the trainer documented the selective option as an evidence for a leadership program.
· Considering eventuality, observation and judgement: After documentation the trainer monitoring and if necessary he evaluate the whole development process.
Without an effective development process NHL cannot perform the leadership training program accurately. NHL prioritizing the leadership traits and ascertaining the components which is required for a development process in leadership training.
4.4: Step 4: Implementation Process of leadership training in NHL

NHL always aimed to complete any training effectively. They consistently concerned about the employee’s ability. According to the capability of every employee the designed any training program. 
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This leadership training focuses on the Western model of individual leadership, and discusses leadership in the workplace rather than in other areas. This training could be conducted by the internal and external source based on the basis of priority needs as per supervisor’s requisition and HR consultation.
For implementing this leadership training program in NHL, the trainer followed three types of training method. These are:

· Presentation method

· Group building method

· Hands on method

4.4.1 Presentation method: For conducting the leadership program, the trainer follows this presentation method. In this Presentation method the trainer used lecture and audiovisual process. He provides verbal information about leadership skill and show the slides about this matter. It helps the employees to improve their intellectual skills. Leadership skill is known as intellectual skill. This method is the most popular for conducting a training program.
4.4.2 Group building method: In this leadership training program, the trainer accompanied the group building method. This method requires team work by the group of some employees. Here the trainer gives a situation and ask the employees to solve the issue which is related to the leadership skills. Through this team training, one can understand whether the employee have any leadership skill or not. This method is mostly applicable for gaining leadership skill.
4.4.3 Hands on method: Here the trainer provides the training to the employees by giving any task. Such as simulation, case study, business games etc. On this leadership training program, the hands on methods are used. To gain leadership skill the trainer gives any exact situation which requires leadership for any specific purpose. The trainer also provides case studies for the participants which actually needs leadership skill for solving those case studies. Here the participants also provide feedback about the leadership program.
4.5: Step 5: Evaluation Process of leadership training in NHL
For every training and development process evaluation is a must. Evaluation is necessary for understanding the improvement of any task. Evaluation process is most important process of every organization. Without evaluation training and development process are incomplete. In this leadership program the trainer also goes through this evaluation process. 
15

4.5.1 Return on Investment of Leadership Training:

Return on Investment is a vital part of every training and development program.  The NHL concern about ROI while designing this leadership training and development program. When preparing the budget for leadership training NHL estimated that it will make double its employees current performance. The NHL calculate the ROI of this training in a way that this training is design for mid-level manager, then mid-level manager implements their acquired knowledge to field level associate. After getting different types of different thoughts and idea root level employees emphasis on their work which ultimately increase their sales and production then previous time.
Formative evaluation and Summative evaluation are the two types of evaluation in training and development process. To develop a training program Formative evaluation is conducted. Summative evaluation focused on the outcome of the training program. NHL follows Formative evaluation for this specific leadership program. As leadership skill cannot be achieved immediately at the end of the training program. Gaining leadership skill is the matter of time. 

Leadership training evaluation and effectiveness will be conducted by the following:
· Training evaluation form

· Post training skill assessment form

After completing the evaluation form by the participants, NHL can understand whether this leadership training program is successful or not. Through the evaluation form NHL can find whether the employees are satisfied or dissatisfied. But the leadership skills cannot be gained immediately. The leadership training is effective or not, it can be identified when the employees of NHL faced any issues in future which is related to leadership.
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Training Evaluation Form
Date:

Title and Location of Training:

Trainer:

Instruction:

Dear participant, we request you to provide us with open feedback to make this training process more effective. We shall really appreciate your time in feeling up this form. The rating scale is 5=Outstanding, 4=Exceed Expectation, 3=Meet Expectation, 2=Needs improvement, 1=Poor

(Please write your remarks in case rating is 3 or below)

	SL No.
	Dimension
	Rating
	Remarks

	 
	Trainer
	 
	 

	1
	To what extend did the trainer clarify the objectives of the module? 
	 
	 

	2
	How do you rate the trainer's level of interaction?
	 
	 

	3
	To what extend did the trainer satisfactorily answer your questions? 
	 
	 

	4
	Was the trainer able to help you learn through activities and exercises?
	 
	 

	5
	Did you find the trainers pace of conducting the session comfortable for learning?
	 
	 

	6
	How do you rate the overall ability if the trainer?
	 
	 

	 
	Content
	 
	 

	7
	Did you find the content relevant to your job?
	 
	 

	8
	To what extent can you utilize the learning from this module?
	 
	 

	9
	To what extent was the content appropriate to your individual needs?
	 
	 

	10
	Was the content clear and organized logically?
	 
	 

	11
	How did the program flow?
	 
	 

	 
	Facility
	 
	 

	12
	Was the training venue comfortable?
	 
	 

	13
	To what extent was technological effectively used to facilitate learning?
	 
	 

	14
	Where the services breaks adequate and managed effectively?
	 
	 

	 
	Overall
	 
	 

	15
	To what extent would you recommend others with similar needs to your own to attend this module?
	 
	 

	16
	How do you rate the overall session?
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Supervisory- Assessment Form
The purpose of this document is to help assess your employee who has just recently attended a program. Please take 10-15 minutes to give a thought to this program, and where do you currently see this employee with regards to this training area. You may refer to the pre-training assessment that was filled by you earlier, to check progress.
Name


: _____________________________________

Employee Name
: _____________________________________

Training

: _____________________________________ 

	Positive changes you have observed in this person (write the training area)…  

	

	

	

	How much the training improve employee’s actual job performance

	

	

	

	Please elaborate, with an example, why you have changed the rating

	

	

	


Signature









Date
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Findings

There are some findings in the leadership training program have been found by me. These findings are given below:
· This Leadership training program is only arranged for the mid-level manager, supervisors not for all the employees.

· The training program duration is only for 2days. 

· This leadership training program have no reward policy.

· For the first time NHL arrange leadership training program for the manager level employees.

· NHL did this leadership training by Professional internal trainer.

Recommendations

Observing the whole training program, there are some suggestion that I can recommend. Those are given below:
· This leadership training program should be arranged for all types of employees because various types of work needs leadership. Without leadership a group cannot achieve its goal.

· The time frame of 2days is not enough for gaining leadership skills, it should be 5days for understanding how the leadership skills works.

· There should be any reward system for answering the questions that are asked by the trainer which is related to leadership. 

· NHL should arrange this types of leadership program frequently.

· The evaluation of training program should be occurred regularly.
· 360-degree performance appraisal system should be used by NHL.

· Along with internal trainer NHL can send their employees in various countries for attending leadership training program.

· On the job training and of the job training should be provided by NHL

19

Conclusion:

Meat processing industry has been growing rapidly from the last few years. With increasing Industry competition is being more immense, management of the organization need to take more strategic decision to sustain in the long run. Northern Hatcheries Limited is one of the largest meat processing company in the south Asia whose brand name is DESHI MEAT. To compete in this industry NHL, try to keep update and being more efficient to their management and employee. In this regards NHL arrange different types of Leadership Training for their employee. In these leadership training employees are being able to know about how to take strategic decision in a critical situation, how to manage aggression with their subordinates, how to motivate subordinates to get more output. To make more effective leadership training HR department follow few steps. Firstly, assess the needs analysis of leadership training that find out who is eligible for leadership training and identity the gap between expected outcomes and their skills. In the next stages design training methods to reduce the expected outcomes and implement the leadership training by assigning an expert who has vast experience in the field of leadership training to get the diversified knowledge. Finally evaluate the leadership training session though applying different types of cases and employees are asked to solve the cases using the information they learned from leadership training. Finally, it can be said that Northern Hatcheries Limited arrange such leadership training to improve the skills of employees which increase the output and help to achieve the NHL strategic goal.

20
References
deshi meat. (2016). Retrieved from http://www.deshimeat.com.bd/.
Elofson, C. (n.d.). Safety & health council. Retrieved from https://www.agc-ca.org/uploadedFiles/Member_Services/Safety-Health/Safety_Bulletins/SS09_03.pdf.

indeed for employeers. (2019). Retrieved from https://www.indeed.com/hire/c/info/5-steps-to-creating-an-effective-training-and-development-program.

Morrison, K. (2019, january 17). elearningindustry. Retrieved from https://elearningindustry.com/training-needs-analysis-benefit-organization.

Nathan, A. (2016, march 10). SHRM. Retrieved from https://www.shrm.org/resourcesandtools/hr-topics/organizational-and-employee-development/pages/key-steps-for-better-training-development-programs.aspx.

SallyPeters. (2014). Training Needs Analysis: 8 steps to conducting a training needs analysis. 

Appendix

There are some questions that I asked to the HR Manager of NHL are given below:

1. Why did NHL provide training on leadership?

2. Who are the participants of this training?

3. Who is the trainer of this training?

4. What are the requirements that are needed for participating this training?

5. Are the participants satisfied with the training?

6. Is the training enough for acquiring the leadership?
7. What are the outcomes after taking this training?

8. What is the time duration of this training?
9. What are the support are given by the upper management towards this training?

10. Did NHL face any problems during maintaining this training and development process?
11. What is the budget of this leadership training?

12. How NHL calculate the ROI regarding this leadership training?
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