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[bookmark: _Toc235041149]Executive Summary
The internship report titled ‘The Rise of Thematic Bonds: Bangladesh’s First Social Bond Issuance -An Internship Study at BRAC EPL Investment Limited’ is a partial fulfillment of the study program of the Bachelor of Business Administration (BBA) program. The report includes practical learning experiences from a three-month-long internship in the Investment Banking Department of BRAC EPL Investment Limited, with an analytical study of the first Social Bond in Bangladesh, offering a glimpse into the sustainable finance market in Bangladesh and the Investment Banking operations at BRAC EPL Investment Limited.
The report represents an overview of BRAC EPL Investment Limited, including its organizational structure, industry position, Business operations, financial performance, and the functions of the Investment Banking Department. It also highlights the practical duties during the internship, such as working on Management Information System (MIS) databases, reviewing financial information, practicing financial modeling, supporting the bond team with documentation procedures, and other aspects of investment banking operations. These activities offered first-hand exposure to the roles of corporate finance and debt capital market services in practice, including operational, analytical, and regulatory elements.
Besides that, it focuses on the development of thematic bonds in Bangladesh by examining a detailed case study of the country's first Social Bond issue. The report outlines the history of thematic financing, the features of Social Bonds, the regulatory framework for their issuance, and the transaction process adopted by the lead arranger. The planning, documentation, compliance, coordination of stakeholders, and implementation of a groundbreaking debt capital market transaction are highlighted
Thematic bonds are a promising instrument to channel funds into socially beneficial projects, and to diversify the investments offered to domestic financial markets. The report highlights areas for improvement, including regulatory support, ESG reporting, investor awareness, market infrastructure, and ongoing engagement among issuers, regulators, and investment banks.
The findings demonstrate the relevance of investment banks in structuring innovative financial instruments, fulfilling regulatory requirements, and linking the issuer to the investor. BRAC EPL Investment Limited has played a key role in developing innovative capital market solutions by participating in the first-ever issuance of the Social Bond in Bangladesh.
Overall, this report showcases how practical internship experience can enhance academic education and give a first-hand glimpse into the economic landscape of financial markets, transaction execution, and sustainable finance. It also which highlights the growing importance of thematic bonds, a new financing mechanism that can support the long-term economic, social, and capital market development of Bangladesh.
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[bookmark: _Toc235041155]Background of the Report
The global financial framework has undergone a fundamental shift in the past two Decades. From the traditional domain of return-maximizing investors, the capital market is gradually being reshaped by the essentials of Environmental sustainability, social equity, and responsible governance, collectively known as ESG Finance. The evolution of a niche instrument of thematic bond transformed the capital market into a multi-trillion-dollar global asset class (The Daily Star, 2025).
Bangladesh is a country ranked among the world’s most climate-vulnerable economies and home to one of South Asia’s most dynamic capital markets. The adoption of thematic finance has been gradual but accelerating. In July 2023, the United Nations Development Program (UNDP) and the Bangladesh Securities and Exchange Commission (BSEC) signed a Memorandum of Understanding (MoU) to strengthen cooperation in the development of the ecosystem for the issuance of thematic bonds to achieve the Sustainable Development Goals (SDG) in Bangladesh (UNDP, 2023). NGOs like Sajida Foundation have actively developed thematic bonds like green bond, Orange bond, Social bond, etc. In 2025, BRAC Bank launched the first-ever social subordinate bond (BRAC, 2025).
This report documents and analyzes the initial development and impact of thematic bond through the lens of an internship at BRAC EPL Investment Limited’s Investment Banking Department. It examines the regulatory and structural framework governing the transaction, and draws professional lessons from the author’s direct participation in the process.
[bookmark: _Toc235041156] Concept and Importance of Thematic Bonds
Thematic bonds are debt securities issued to finance projects that address specific environmental, social, or sustainability-related objectives. Unlike conventional bonds, where proceeds may be used for general corporate purposes, thematic bonds require issuers to allocate funds to predefined eligible projects and to provide transparency regarding the use of proceeds.
The most common categories of thematic bonds include Green Bonds, Social Bonds, Sustainability Bonds, and Sustainability-Linked Bonds. These instruments have gained global popularity because they enable investors to align their portfolios with sustainable development goals while maintaining traditional fixed-income investment characteristics. (ICMA, 2020). Although thematic bonds may not provide a direct pricing advantage, they enable sovereign issuers to showcase their dedication to environmental, social, and sustainability-related priorities. (Hussain, F. I, 2022).
Table 1.1 Characteristics of Thematic Bonds
	Characteristic
	Social Bond
	Green Bond
	Orange Bond

	Primary Objective
	To finance or refinance projects that deliver positive social outcomes.
	To finance projects addressing specific environmental benefits
	To finance projects that promote gender equality and women –led business,

	Use of Proceeds
	Includes eligible social projects like CMSMEs, women-led enterprises, agriculture, healthcare, affordable housing, and education.
	Focused on environmental sustainability and climate-vulnerable economic needs.
	Exclusively for benefiting women entrepreneurs

	Guidelines & Framework
	ICMA Social Bond Principles (SBP).
	ICMA Green Bond Principle (GBP)
	IIX Orange Bond Principle (OPB)

	Relevant UNSDGs
	SDGs 1, 2, 3, 4, 8, 10, 11.
	SDGs 6,7,11,12,13,14,15
	SDGs 5, partially 1,8,10.

	Example in Bangladesh
	BRAC Bank’s Social Subordinate bond
	SAJIDA Foundation’s Green Bond
	SAJIDA Foundation’s Orange Bond


From a development perspective, thematic bonds provide access to long-term capital for projects that generate positive societal outcomes. For developing economies such as Bangladesh, these instruments can help bridge financing gaps in sectors including healthcare, education, affordable housing, agriculture, and financial inclusion. The growing importance of thematic bonds also reflects a broader transition toward responsible investing, where investment decisions increasingly consider social and environmental impacts alongside financial performance.
[bookmark: _Toc235041157]Development of the Thematic Bond Market in Bangladesh
Bangladesh's financial system has traditionally been dominated by commercial banks. Although the country has experienced steady economic growth, the corporate bond market remains relatively underdeveloped compared to equity markets and bank financing.
Recognizing the need for alternative financing mechanisms, regulators have introduced reforms to promote bond market development. The Bangladesh Securities and Exchange Commission (BSEC) has played a pivotal role in encouraging innovative debt instruments, including thematic bonds. Simultaneously, growing interest from development agencies, institutional investors, and financial intermediaries has created momentum for sustainable finance initiatives.
The emergence of thematic bonds represents a significant advancement in Bangladesh's capital market. These instruments provide issuers with access to diversified funding sources while allowing investors to participate in projects that contribute to national development priorities. The approval and issuance of social and orange bonds indicate a growing willingness among market participants to embrace sustainable finance practices.
Despite this progress, the market remains in its early stages and faces challenges related to investor awareness, reporting standards, and market liquidity. Nevertheless, recent issuances demonstrate the potential for thematic bonds to become an important component of Bangladesh's future capital market development.
[bookmark: _Toc235041158]Objectives of the Report
The main aims of this internship report are:
· To document and evaluate the internship experience, including roles played, skills acquired, and professional competencies demonstrated, and to gain insight into the workings of investment banking in the frontier capital market.
· To explore the emerging thematic bond market in Bangladesh, its development, principles, and importance, particularly in the Social Bond market.
· To document the role of BRAC EPL Investment Limited as the Lead Arranger for BRAC Bank’s Social Bond issuance.
· To provide forward-looking suggestions to develop the thematic bond market in Bangladesh.
[bookmark: _Toc235041159]Rationale of the Report
One of the major challenges for Bangladesh is to grow the economy faster while addressing social inequity in access to credit, housing, and agricultural support. Existing development financing methods have been found to be inadequate to address this challenge. Capital market instruments, such as Social Bonds, are a novel link between private capital and public development goals. This could lead to a potential Solution to meet this challenge. According to Mr. Anup Datta, head of Investment Banking, BEIL, a successful issuance of Bangladesh’s First Social Bond was accomplished despite the absence of an established regulatory framework and other challenges involved in introducing a new thematic Bond to the local market. This report is relevant for several reasons as mentioned below:
[bookmark: _Toc235041160] Understanding Investment Banking Practices
The report examines the operations of BRAC EPL Investments Limited, particularly its Investment Banking Department’s operational activities, capital market services, and debt financing solutions. Moreover, it highlights how the company is contributing in the development of Bangladesh's bond market through innovative financial instruments.
[bookmark: _Toc235041161] Assessment of the Social Subordinated Bond
The report assesses the feasibility of Bangladesh's first Social Subordinated Bond issued by BRAC Bank PLC, with BRAC EPL Investments Limited serving as the Lead Arranger. It evaluates its importance and potential contribution to the development of Bangladesh's sustainable finance and debt capital market.
[bookmark: _Toc235041162]Industry and Academic Perspective
As part of the internship program, this report provides practical and academic insights into Bangladesh's investment banking industry and the emerging sustainable finance market. It is intended to benefit students, researchers, policymakers, and finance professionals seeking to understand investment banking practices and thematic bond issuances in Bangladesh.
[bookmark: _Toc235041163] Literature Contribution
The number of Research paper on Bangladesh's investment banking sector and thematic bonds, particularly Social Bonds is limited. This report contributes to the existing literature by documenting the issuance process, market significance, and the role of BRAC EPL Investments Limited in arranging Bangladesh's first Social Subordinated Bond, supported by industry data and strategic analysis.
[bookmark: _Toc235041164]Personal Learning and Practical Experience
The report reflects the practical learnings and professional experience gained during the internship period at the IBD of BRAC EPL Investments Limited. The experience helped to develop real world application of theoretical concepts in financial analysis, financial modeling, and investment banking operations, 
[bookmark: _Toc235041165]Scope and Limitation of the Report
[bookmark: _Toc235041166]Scope
With an emphasis on its pioneering role in Bangladesh’s Capital market especially in the new bond market. This report offers a thorough assessment of BRAC EPL Investments Limited. Not only It analyses the organizations history, financial performance and Industry position but also shade lights on the creative strategic management of IBD in order to introduce exceptional capital instrument in the ecosystem of Bangladeshi capital market. 
[bookmark: _Toc235041167]Limitation
· Some details of transactions, financial information, and internal communications have not been shared because they are confidential and fall outside the scope of the organization’s data confidentiality policy.
· The performance data due to the infancy of the thematic bond secondary market in Bangladesh.
· The report is the intern's view and experience and does not necessarily reflect the issuer's or investor's point of view.
[bookmark: _Toc235041168]The definition of key terms
Table 1.2 Definition of key terms
	Term
	Definition

	Thematic Bond
	A thematic bond is a fixed-income instrument that seeks to achieve environmental and social goals by allocating investments to projects that have been identified as environmentally or socially positive. 1.(Hussain F. I. ,2022)

	Social Bond
	A bond where proceeds are exclusively applied to finance or refinance social projects that deliver positive social outcomes, as defined by the ICMA Social Bond Principles. Refinance social projects that deliver positive social outcomes. Refinance social projects that deliver positive social outcomes, as defined by the ICMA Social Bond Principles (SBP, ICMA).

	Second Party Opinion (SPO)
	An independent assessment by a recognized external reviewer verifying that a bond’s framework aligns with relevant principles (e.g., ICMA SBP),

	Lead Arranger
	The financial institution is responsible for structuring, marketing, and coordinating the issuance of debt securities on behalf of the issuer.

	ICMA Social Bond Principles
	Voluntary process guidelines published by the International Capital Market Association promote integrity in the Social Bond market.

	Use of Proceeds
	The specific categories of projects or activities for which the bond’s capital is allocated.

	Impact Reporting
	Periodic disclosure by the issuer quantifying the social or environmental outcomes achieved by bond proceeds.



[bookmark: _Toc235041169]
Company and Industry Profile
[bookmark: _Toc235041170]Company Analysis
[bookmark: _Toc235041171]Overview and History of BRAC EPL Investment Limited
BRAC EPL Investments Limited (BEIL) is a subsidiary of BRAC Bank acting as one of the prominent merchant banks in Bangladesh. The company's roots lie in Equity Partners Limited (EPL), a licensed merchant bank, formed in the early 2000s.
In August 2009, BRAC Bank took over the controlling interest in Equity Partners Limited (EPL) and its affiliate company, Equity Partners Securities Limited (EPSL) to increase its presence in the Bangladesh capital market. The acquisition has been a multi-phase process, where BRAC Bank first acquired 51% control of both entities. The bank more recently joined the brokerage business in 2011 by acquiring an additional 39% stake in the business, bringing the total 90%. After these mergers, the new companies have been known as BRAC EPL. The company is currently located at Mohakhali, Dhaka-1213.
Today, BRAC EPL Investments Limited offers a wide range of investment banking and merchant banking services such as issue management, corporate advisory, corporate finance, underwriting, and portfolio management. It also provides value-added financial solutions like wealth management services to both institutional and individual clients. BRAC EPL Investments Limited has strong parentage, abundant industry experience, and diversified financial services, which help develop the Bangladesh capital market and assist companies to access capital, invest, and grow into a sustainable future. BRAC EPL Investments Limited aims to provide innovative, pioneering and world-class sustainable investment banking solutions including creation of access to capital markets for individual investors and social enterprises.
[bookmark: _Toc235041172]Trend and Growth	Comment by Microsoft account: Is this a title? Give number.
The Bangladesh capital market has experienced tremendous expansion over the last ten years, and BRAC EPL has grown proportionately. Both the retail and institutional investors have increasingly started trading on the Dhaka Stock Exchange (DSE) and Chittagong Stock Exchange (CSE), which is comparatively small in comparison to the debt capital market, which has relatively fewer players compared to the size of the economy.
[image: ]
Figure 2.1: Revenue growth trend; overall Company Vs IBD
[bookmark: _Toc235041173]Products and Services of BRAC EPL Investments Limited
BRAC EPL Investments Limited is a full-service investment banker, portfolio manager, adviser, and wealth management firm that caters to the financing & investment requirements of corporate and individual investors.
Equity Capital Market: The organization helps companies raise equity capital in three ways such as Public Equity, Private Equity, and Quasi-Equity. They assist institutional issuers in obtaining long-term capital, expanding business operations, and maximizing capital structures, as well as connecting institutional issuers to potential investors.
Debt Capital Market: BRAC EPL offers financing solutions under the following instruments: Loan Syndication and Club Financing, Project Financing, Bond, and Regulatory Capital. These services provide businesses with access to significant financing, build infrastructure and expansion projects, and satisfy regulatory capital requirements cost-effectively.
[image: ]
Figure 2.2: Social Bond advertisement
Source: BRAC EPL Investments Limited LinkedIn Post
Portfolio Management: BEIL offers Portfolio management service to both individual and institutional investors with products such as CAP Edge, Managed CAP Edge, and CAP Cash. Some major characteristics include diversified investment portfolios, active fund management, risk-adjusted returns, and liquidity management tailored to different investors' risk and financial goals.
Corporate Advisory: BRAC EPL provides financial advisory services for Mergers and Acquisitions (M&A), Distressed Companies Advisory, and Asset-Backed Securities. Examples of these services include corporate restructuring, business valuation, transaction execution, turnaround strategies, and alternative financing options.
Wealth Management: The wealth management section offers tailor-made investment solutions in the form of Progoti (Systematic Investment Plan - SIP), Shurokkha (Secured Investment), and Shomriddhi. Some of the key elements are disciplined wealth building, preserving wealth over time, consistent earnings, customized wealth building plans, and long-term portfolio development for individual investors.
[image: ]
Figure 2.3: SIP features. 
Source: BRAC EPL Investment limited LInkedIn Profile:
To serve these varied products and services, BRAC EPL Investments Limited facilitates the development of the capital market and assists the clients to meet their financing, investment and wealth creation goals.
[bookmark: _Toc235041174]Strategic Role of BRAC EPL Investments Limited
BRAC EPL Investments Limited played a critical role acting as the Lead Arranger of the transaction, in facilitating the successful issuance of the bond. The firm's involvement extended beyond traditional advisory functions and encompassed multiple aspects of transaction execution. The organization contributed to structuring the bond, coordinating regulatory approvals, preparing transaction documentation, engaging with institutional investors, and ensuring compliance with applicable regulatory and market requirements. Such responsibilities required collaboration among various stakeholders, including regulators, trustees, credit rating agencies, legal advisors, and investors. The transaction highlights the growing importance of investment banks in developing Bangladesh's debt capital market. Through its advisory and arranging capabilities, BRAC EPL Investments helped bridge the gap between issuers seeking capital and investors seeking sustainable investment opportunities.
[bookmark: _Toc235041175]BRAC Bank's Social Bond
The issuance of BRAC Bank's Social Bond represents a landmark achievement in Bangladesh's financial sector. As the first social bond issued in the country, the transaction established a framework for integrating social impact objectives within capital market financing.
The bond was structured as a subordinated debt instrument with a total issue size of BDT 1,000 crore and a tenure of seven years. The issuance was designed not only to strengthen the bank's Tier-II capital base but also to channel financial resources toward sectors that generate measurable social benefits. Bond Framework Independently Vetted Second Party Opinion (SPO) by S&P Global Rating
[bookmark: _Toc235041176]BRAC Bank Social Bond Framework:
· Aligned with ICMA, Social Bond Principles, 2025
· Use of proceeds
· Process for project evaluation and selection
· Management of proceeds
· Reporting
A distinguishing feature of the bond is its alignment with internationally recognized Social Bond Principles (SBP). The proceeds are earmarked for eligible sectors including Cottage, Micro, Small and Medium Enterprises (CMSMEs), women-led enterprises, agriculture, healthcare, affordable housing, and other socially beneficial initiatives. The transaction reflects a strategic effort to combine commercial banking objectives with broader development goals. By linking capital market financing to social impact outcomes, BRAC Bank has demonstrated how financial institutions can contribute to inclusive economic growth while maintaining financial sustainability. The BRAC Bank Social Subordinated Bond was issued on 1 December 2025 and was fully subscribed by 22 April 2026, reflecting strong investor confidence and market acceptance. A total of 660 investors participated in the issuance, comprising 596 individual investors and 64 corporate investors. Notably, this was the first social bond in Bangladesh to be offered to retail investors, marking a significant milestone in the country's debt capital market. The overwhelming response demonstrated the growing interest in thematic bonds and highlighted the successful introduction of sustainable finance products to a broader investor base. The effortless completion of the issuance represented a significant achievement for both BRAC Bank PLC and BRAC EPL Investments Limited, reinforcing their leadership in innovative capital market solutions.
[bookmark: _Toc235041177]SWOT Analysis
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Figure2.4: BEIL SWOT analysis; source: created by Claude AI
The SWOT Analysis is a strategic planning tool used to assess an organization's Strengths, Weaknesses, Opportunities, and Threats. It provides detailed information on the competitive position of BRAC EPL Investments Limited, its internal capabilities, and the external business environment in Bangladesh's changing financial services sector.
· Strengths
Strong Institutional Backing: BRAC EPL Investments Limited has the financial strength and reputation of its parent entities, namely BRAC Bank PLC and BRAC Group. With such an institutional affiliation, the company earns more credibility and client trust and can book big corporate mandates from its domestic and international clientele.
Comprehensive investment banking experience: More than 20 years of experience and has built good, strong expertise in investment banking and merchant banking services for the firm. It has successfully completed many significant transactions, including Initial Public Offerings (IPOs), debt capital market transactions, mergers and acquisitions, cross-border advisory assignments, and more.
Diversified financial service portfolio: By providing a wide variety of financial services, such as equity capital market advisory, debt financing, corporate advisory, mergers and acquisitions, portfolio and wealth management, the organization created a divers portfolio. This approach helps the company lessen its reliance on a single revenue stream and provides clients with a range of financial services.
Strong growth in Debt Capital Market Operations: BRAC EPL Investments has shown outstanding performance in the debt capital market. Corporate demand is increasingly shifting toward alternative financing options, further bolstering the firm's position in Bangladesh's developing bond market.
Established Market Reputation: Their ability to execute complex financial transactions and provide high-quality services has earned it a reputation as one of the premier investment banks in Bangladesh. Its professional knowledge and market credibility make it a trusted advisor to corporate and institutional clients.
· Weaknesses
Dependence on Capital Market Performance: It is able to generate a major chunk of its revenue from investment banking, portfolio management and investment activities. This means that the capital markets have a direct impact on the number of transactions, advisory fees and investment returns.
Earnings Volatility: The financial condition of the company is vulnerable to adverse market conditions. Investment banking activity was cyclical, as evidenced by the adverse impact on profitability in 2024 due to lower capital market activity.
Smaller Domestic Capital Market Sizes: The capital market in Bangladesh is comparatively small compared to those of other countries in the region, including South East Asian countries and India. This restricts the number of transactions, the earning potential, and the firm's ability to engage in more varied investment banking transactions.
Geographic Concentration: Most of BRAC EPL Investments' activities take place in Bangladesh. It is not diversified internationally, and therefore, its operations are vulnerable to the economic risks of a particular country and have fewer opportunities for cross-border business expansion.
High Regulatory Dependence: The investment banking sector is heavily regulated by agencies such as the Bangladesh Securities and Exchange Commission (BSEC) and the Bangladesh Bank. There could be frequent changes in regulations that lead to additional expenses in compliance and ongoing operational adjustments.
· Opportunities
Increase in the Debt Capital Market: The debt capital market in Bangladesh is expected to have significant investment banking potential. With companies increasingly looking to alternatives to traditional bank financing, bond issuance and debt advisory services should also see significantly increased volume.
Growth of Thematic & ESG Bonds: New business opportunities emerge through the rising popularity of bonds such as Green, Social, Sustainability, and Sustainability-Linked. BRAC EPL Investments is well-equipped to take advantage of this trend by its experience in designing new and creative sustainable financing solutions.
Infrastructure Financing and Public-Private Partnerships: The in Bangladesh is likely to increase demand for project financing, syndicated loans, and Public-Private Partnership (PPP) advisory services. This will provide an opportunity to further develop the company's structured finance capacity.
Demand Increasing for Corporate Advisory Services: The rising number of M&A activity, FDI, business restructuring, and growth projects is expected to drive up the demand for valuation, capital raisings, and strategic advisory services.
Digital Financial Services: Financial services are rapidly becoming digital, and retail investors are taking the center stage, offering a promising avenue for digital wealth management, online investment platforms, and tailored financial advice.
· Threats
Capital Market Volatility: Lower investor confidence, reduced trading, and extended market slowdowns can all negatively impact IPO activity, investment banking business, portfolio management profits, and advisory fees.
Intense Industry Competition: They are facing stiff competition from the big financial institutions like IDLC Finance PLC, Lanka-Bangla Investments Limited, City Bank Capital Resources Limited, and EBL Investments Limited. Competition could drive down market share, pricing, and client acquisition.
Regulatory Uncertainty: The costs for compliance with evolving capital market requirements, underwriting guidelines, disclosure standards, and merchant banking policies could rise, and ongoing changes in business practices may be necessary.
Macroeconomic Instability: Inflation, high interest rates, exchange rate volatility, and a lack of investment in the private sector may affect a company's revenue by reducing its financial activity and decreasing demand for investment banking services.
Reputation Risk: Investment banking is closely tied to trust from clients and long-term relationships, so errors in operations, regulatory compliance, ethical issues, or failed transactions can have a significant impact on the firm's reputation and the trust of clients. 





[bookmark: _Toc235041178]Financial Performance
· Gross Profit Margin

Figure 2.5 Gross profit margin; Source: annual report of BEIL 2023-2025
The Gross Profit Margin has shown extreme volatility, primarily driven by the cost of funds relative to interest income. The sharp decline in 2023–2024 occurred because direct expenses, mostly interest paid to banks like BRAC Bank PLC nearly consumed all operating revenue. The recovery in 2025 was fueled by the Investment Banking Department (IBD), which generates high-margin fee income with significantly lower direct costs compared to traditional margin lending.

· Net Profit Margin
[image: ]
Figure 2.6: Net profit margin Source: annual report of BEIL 2023-2025
This ratio has been the most unstable, frequently detached from core operations due to external market factors and accounting adjustments. The massive negative margin in 2024 was caused by a combination of investment losses and a BDT 324.6 million deferred tax expense. Conversely, the 2025 profit margin was largely "artificial," as the company actually had an operating loss but was saved by a BDT 132.4 million tax credit. 
· Current Ratio

Figure 2.7: Current ratio; Source: annual report of BEIL 2023-2025
BEIL has maintained a healthy short-term liquidity position, consistently keeping this ratio above 1.0.A ratio above 1.0 indicates that the company has sufficient current assets (like cash and customer loans) to cover its current liabilities such as bank overdrafts and customer deposits. However, the overall asset base is shrinking, current assets fell from BDT 2.03 billion in 2022 to BDT 1.18 billion in 2025, reflecting a general contraction in business volume. 
· Debt-to-Equity Ratio

Figure 2.8: Debt to equity ratio; Source: annual report of BEIL 2023-2025

The company’s solvency has weakened over the last few years as its equity base was eroded by losses. The ratio rose from 1.03 in 2022 to 1.31 in 2025. Interpretation: An increasing ratio suggests that the company is becoming more reliant on debt relative to its own capital. While BEIL has aggressively reduced its bank overdrafts, the massive accumulated loss (BDT 2.29 billion) has depleted shareholder equity so significantly that the company's leverage remains high.
· Return on Equity (ROE)
[image: ]
Figure 2.9: Return on equity Source: annual report of BEIL 2023-2025
ROE measures how effectively the company uses shareholder capital to generate profit. ROE was strong at 20.4% in 2022, crashed to -80.6% in 2024, and recovered slightly to 2.4% in 2025.The catastrophic ROE in 2024 highlights how the year's losses wiped out a significant portion of the owners' value. The return to a positive ROE in 2025 is a sign of stabilization, but at 2.4%, it remains well below the cost of capital, indicating that the company is not yet generating efficient returns for its parent, BRAC Bank.

· Return on Assets (ROA)

Figure 2.10: Return on Asset Source: annual report of BEIL 2023-2025
ROA indicates how efficiently the company is using its total asset base to generate earnings. The low ROA in 2025 (1.0%) suggests that even though the company is technically profitable again, its earnings are very thin relative to the BDT 1.69 billion in assets it manages. This reflects the ongoing struggle to find high-yielding business opportunities as interest income from customer loans continues to decline.
[bookmark: _Toc235041179]Business Operations of BRAC EPL Investments Limited
BRAC EPL Investments Limited (BEIL) functions as one of the leading merchant banks and investment management companies in Bangladesh, offering various services related to investment banking, portfolio management, and advice. There are two types of departments within BRAC EPL, namely revenue-generating and supporting departments that provide efficient operations and compliance.
 [image: ]
Figure 2.11: BEIL Organogram; source: Created by Notebook lm AI
· Revenue-Generating Departments
Investment Banking Department (IBD): Investment Banking Department (IBD) is one of the primary revenue-generating departments in BRAC EPL Investments Limited and acts as the core department that provides an array of financial solutions for corporate clients. 
Portfolio Management Department (PMD): The Portfolio Management Department (PMD) manages investment portfolios for individual and institutional clients under discretionary and non-discretionary mandates. The department also manages corporate investment portfolios, trust funds, and provident and pension funds while maintaining regular communication with clients. Revenue is mainly earned through portfolio management and advisory fees.
Strategic Research & Investment Department: The Strategic Research & Investment Department supports the company's investment banking and portfolio management activities by conducting equity, industry and macroeconomic research. It develops investment strategies, prepares market outlook reports, and publishes research to support informed investment decisions. Although the department does not directly generate revenue, its research significantly contributes to client acquisition, portfolio performance, and successful execution of investment banking mandates.
· Supporting Departments
Finance & Accounts Department: The Finance & Accounts Department oversees financial reporting, budgeting, treasury operations, tax compliance, and regulatory reporting. It ensures sound financial management and provides accurate financial information for strategic decision-making.
Human Resources (HR) Department: The Human Resources Department manages recruitment, employee training, performance evaluation, compensation, and talent development to ensure the organization maintains a skilled and productive workforce
Information Technology (IT) Department: The IT Department provides technological infrastructure, cybersecurity, system maintenance, and Management Information System (MIS) support, ensuring the secure and efficient operation of business activities.
Administration Department: The Administration Department manages office operations, procurement, asset management, vendor coordination, and facility maintenance to ensure smooth day-to-day organizational functioning. 
Marketing Department: The Marketing Department enhances the company's brand image and business development through client acquisition, corporate communications, promotional campaigns, digital marketing, and relationship management.
[bookmark: _Toc234782704][bookmark: _Toc234782747][bookmark: _Toc235041180]Industry Analysis
The investment banking and capital markets industry in Bangladesh is analyzed.
[bookmark: _Toc235041181]Specification of the Industry
The Investment Banking and Capital Markets Industry is a niche within the Financial Services Industry that includes services related to capital-building, corporate financing, investment management, and advice. Investment banks and merchant banks are intermediary institutions of the securities market that help corporations raise money in the form of equity or debt.
This industry is regulated by the Bangladesh Securities and Exchange Commission and includes merchant banks, investment banks, brokerage houses, asset management companies, stock exchanges, and other capital market intermediaries in Bangladesh. It is important to note that the industry is vital to the mobilization of long-term funding for businesses and to economic development by optimizing the allocation of financial resources.
Major Services Offered
· The book building and fixed price method of IPO Management is the most suitable
· Corporate Advisory Services
· Mergers and Acquisitions (M&A)
· The concept of debt financing and bond arrangement.
· Underwriting Services
· Portfolio Management
· Wealth Management
· Valuation and Financial Modeling
· Sustainable Finance Advisory (Green Bonds and Social Bonds)
Major Industry Participants
· Parliamentary Rights & Cards (PRC) Limited
· Lanka-Bangla Investments PLC
· IDLC Investments Limited
· EBL Investments Limited
The industry is moving towards a more diversified financial system with corporate bonds, capital market instruments, and alternative financing methods, moving away from the current financing structure, which is dominated by banks.
[bookmark: _Toc235041182]Size, Trend and Maturity of the Industry
Industry Size: The investment banking and capital markets sector is still very small in Bangladesh compared with the markets sector, which remains very small in Bangladesh compared with regional and global markets. The limited role of the capital market in overall economic financing is reflected in the stock market's capitalization value of about 6% of GDP, the bond market's capitalization value of about 6% of GDP, and the bond market's capitalization value of about 6.6% of GDP as of 2025. In contrast, commercial banks continue to play a dominant role in corporate financing, and there are significant opportunities to expand the capital markets as the country's economy grows.
Industry Trend: The sector is slowly growing as the need for varied financing options grows, and the continuous support of the regulatory body. Key trends include Debt Capital Markets (Increase in corporate bonds, subordinated bonds, Sukuk, and green and social bonds), Increase of Sustainable Finance (Growing focus on ESG-related investments and sustainable financing products), The growing need for corporate financing (Demand for investment banking advisory services, capital raising, and structured finance is rising due to industrialization and infrastructure development), Digital Transformation (Investment companies are leveraging digital platforms, data analytics, and tech-enabled wealth management solutions to enhance their processes and customer satisfaction).
Industry Maturity: Bangladesh's investment banking sector is at the growth phase in its life cycle. The market is relatively shallow, but it presents excellent prospects for long-term growth driven by continuous economic expansion, regulatory reforms, and the growing financing needs of corporations. The growth is also bolstered by the growth of the debt capital market and the rise of sustainable finance programs. 
Table 2.1: Industry Status
	Assessment Dimension
	Current Status

	Industry Size
	Small to Medium

	Market Development
	Emerging

	Capital Market Depth
	Relatively Shallow

	Bond Market Development
	Developing

	Growth Potential
	High


[bookmark: _Toc235041183]  Industry SWOT Analysis
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Figure 2.12: Industry SWOT Analysis; source: Created by Notebooklm AI
· Strengths
The capital markets and investment banking of Bangladesh have been able to derive a number of advantages owing to the continuous economic development of the country, rise in demand for corporate finance for a long period, as well as regulatory support to improve the capital market. Sustainable financing methods have further brought more opportunities for investment bankers.
· Weaknesses
Despite the industry being relatively small in size, it is significantly underdeveloped relative to other players in the region due to low market capitalization and underdeveloped corporate bonds market. The industry is also highly reliant on funding from commercial banks.
· Opportunities
There are substantial growth opportunities in expanding the corporate bonds market, financing infrastructure projects, mergers and acquisitions advisory services, and ESG investment products. Further digitalization of the industry and involvement of both institutional and retail investors are set to drive growth.
· Threats
The threats to the industry include fluctuations in the capital markets, economic uncertainties, regulatory changes, and cutthroat competition among merchant banks and other financial firms. This could lead to reduced investment activities, delayed financing processes, and impact profitability of the industry.







[bookmark: _Toc235041184]INTERNSHIP EXPERIENCE
[bookmark: _Toc235041185]  Position, Duties, and Responsibilities
I completed a three-month full-time Academic Internship at BRAC EPL Investments Limited in the Investment Banking Department from 15 February to 14 May, mainly in the Bond Team. My duties were to create and process bond documents, keep subscription agreement forms, and arrange for the distribution of said documents to clients. Kept track of subscription activities, monitored the status of signed forms, maintained records of BO account openings, and created progress reports for supervisors.
I also created and kept vital records from clients, banks, and internal users. In addition, I helped the team with financial statement analysis, financial modeling, ratio analysis, and valuation. My duties also involved preparing presentations and supporting existing projects related to bond issuances and debt capital markets.
[bookmark: _Toc235041186] Training & Development
I interned and was formally and informally trained by supervisors and colleagues. The work culture was very supportive, allowing me to gain knowledge in investment banking that went beyond what was covered in the curriculum. Provided hands-on experience in the debt capital markets, bond issuance, client onboarding, subscription management, and transaction documentation. The best learning opportunity was through the internal processes of discussions and training sessions about process improvement. One training that focused on the ‘Cheaper, Better, Faster’ philosophy had me learn some workflow optimization techniques and the need to remove inefficiencies from operational processes. This knowledge enabled me to grasp the concept of continuous improvement and how it contributes to the productivity and quality of service provided by organizations.
I also had the opportunity to learn about portfolio management practices, servicing high-net-worth clients, and the creation of new financial products like Orange Bonds. Exposed to business development activities and client relationship management, attending client meetings and internal strategy discussions.
[bookmark: _Toc235041187]Contribution to Organization / Operations
As an intern, I helped with the bond-related business operation seamlessly by keeping the records in place and ensuring that the documents for subscription were processed in time. Support reports to supervisors. The activities were used to facilitate the smooth execution of the client's bond subscription and onboarding.
I also helped with analytical projects that the department did. Among the biggest things I did was to perform a financial statement analysis and prepare a presentation on RPGCL. Financial modeling, ratio analysis, and valuation techniques were used to assess the the company's potential for debt financing. Senior management reviewed my presentation, and it was subsequently used for preparing a meeting with the client.
Moreover, I assisted with projects concerning social bonds and the Information Memorandum (IM) of a Jamuna Bank bond issuance. In these positions, I helped the team with documentation, research, and information management functions that supported the team's ongoing transaction execution and business development.
[bookmark: _Toc235041188] Evaluation
This internship experience was highly rewarding and matched my academic studies and future career goals. The job was challenging, yet I was able to learn it and complete my tasks I needed from supervisors and colleagues. The organization was a place where people could learn and grow, as they worked together in a culture that valued collaboration and teamwork.
The last time I had a challenging situation was when we had around 200 subscription forms to process and distribute at the end of the issuance of a social bond. Effective coordination, organization and teamwork were required due to the high workload and time constraints. 
The internship was an enriching experience, providing insights into various aspects of investment banking, including debt capital markets, financial analysis, and client management. The course helped me better understand the financial services sector and strengthened my desire to pursue a career in finance and investment banking.
[bookmark: _Toc235041189]Skills Applied
I used a variety of skills during the internship, ranging from technical and analytical skills to professional ones.
[image: ]
Figure 3.1: Overview of Different Skills Applied During the Internship
Source:  created by Claude AI
Throughout the internship, I strengthened my ability to analyze financial information, prepare reports, and support business decision-making using practical data. Working with financial models, company assessments, and documentation improved both my technical expertise and problem-solving skills. Additionally, using AI-powered tools and digital platforms enhanced my productivity, research efficiency, and presentation quality. These experiences increased my confidence in handling professional responsibilities and collaborating effectively within a corporate environment.





[bookmark: _Toc235041190]Conclusions and Key Facts
[bookmark: _Toc235041191]Recommendations
Based on the findings of this internship study, the following recommendations are suggested:
1. Expand Thematic Bond Offerings. Continue developing Green, Social, and Sustainability Bonds to strengthen leadership in sustainable finance.
2. Strengthen Debt Capital Market Services. Increase focus on debt financing advisory as demand for corporate bond financing continues to grow.
3. Enhance Investor Awareness: Conduct seminars and awareness programs to promote bond market participation and ESG investment opportunities.
4. Invest in Digital Technologies. Adopt advanced digital tools to improve operational efficiency and client service.
5. Strengthen ESG Expertise: Build specialized capabilities in ESG advisory and sustainable finance to meet emerging market demands.
6. Diversify Revenue Sources Expand wealth management and corporate advisory services to reduce reliance on capital market fluctuations.
7. Continue Employee Development: Provide regular training on financial modeling, regulations, ESG standards, and emerging financial products.
8. Strengthen Risk Management and Compliance. Maintain robust governance and regulatory compliance to ensure sustainable business growth.
9. Enhance Internship Programs Offer structured training and greater exposure to live transactions to develop future investment banking professionals.
10. Promote Financial Innovation Continue introducing innovative capital market products to support Bangladesh's evolving financial sector.
[bookmark: _Toc235041192]Key Understanding
[bookmark: _Toc235041193]Social and Economic Impact of Social Bond

The significance of BRAC Bank's Social Bond extends beyond the financial sector. By directing capital toward underserved and socially important sectors, the bond has the potential to contribute to inclusive economic development. One of the primary beneficiaries is the CMSME sector, which represents a major source of employment and economic activity in Bangladesh. Improved access to financing can enhance business growth, job creation, and income generation.
Furthermore, financing for healthcare, affordable housing, and agricultural activities can improved living standards and social welfare outcomes. These sectors are particularly important in a developing economy where access to essential services remains uneven.
[bookmark: _Toc235041194]Challenges and Future Prospects
While the issuance represents a significant milestone, the future growth of thematic bonds in Bangladesh will depend on addressing several structural challenges. These include limited investor familiarity with thematic instruments, relatively high issuance and compliance costs, and the need for robust impact reporting mechanisms. Another challenge is the limited depth of the domestic corporate bond market, which may constrain liquidity and investor participation. Issuers must also maintain transparency regarding the allocation and impact of proceeds to preserve investor confidence.
Despite these challenges, future prospects remain promising. Increasing regulatory support, rising investor interest in sustainable finance, and growing awareness of ESG considerations are likely to create favorable conditions for market expansion. The successful issuance of BRAC Bank's Social Bond may encourage other financial institutions and corporations to explore similar financing mechanisms.
[bookmark: _Conclusion][bookmark: _Toc235041195]Conclusion
This internship at BRAC EPL Investment Limited has been an invaluable learning experience that successfully bridged academic knowledge with practical exposure to the investment banking industry. Over the three-month internship, I gained first-hand experience in investment banking operations through financial statement analysis, financial modeling, Data-management, due diligence support, documentation, and capital market activities. Working alongside experienced professionals enabled me to understand the complexity of financial transactions, the importance of regulatory compliance, and the critical role of collaboration in executing sophisticated financial instruments. A defining aspect of this internship was the opportunity to observe and contribute to the documentation and operational processes surrounding Bangladesh's first Social Bond issuance. The Social Bond framework aligns with internationally recognized principles and directs capital toward sectors such as women-owned enterprises, CMSMEs, agriculture, affordable housing, healthcare, and other socially beneficial initiatives, reflecting the growing importance of sustainable finance in Bangladesh's financial sector.
The internship also highlighted the strategic role of BRAC EPL Investment Limited as a leading investment bank in structuring and facilitating complex capital market transactions. The firm's expertise in advisory services, debt capital market solutions, regulatory coordination, and client relationship management demonstrates how investment banks create value beyond traditional financing by supporting economic development and financial innovation.
From a personal and professional perspective, this internship significantly enhanced my analytical, technical, and interpersonal competencies. I developed stronger financial analysis skills, improved proficiency in Excel-based financial modeling, strengthened my understanding of capital market regulations, and learned the importance of precision, confidentiality, teamwork, and effective communication in a professional environment. 
Overall, this internship has strengthened my aspiration to pursue a career in investment banking and corporate finance. The experience has not only expanded my technical knowledge but also deepened my appreciation for sustainable finance as an emerging force in modern capital markets. As Bangladesh continues to diversify its financial instruments through innovative products such as Social Bonds and other thematic bonds, investment institutions like BRAC EPL Investment Limited will play a pivotal role in advancing inclusive economic growth and sustainable development. I believe the knowledge, skills, and professional values gained during this internship will serve as a strong foundation for my future career while enabling me to contribute meaningfully to the continued development of Bangladesh's financial services industry.
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	Ratio
	2025
	2024
	2023
	2022

	Liquidity Ratios
	
	
	
	

	Current Ratio
	1.41
	1.39
	1.53
	1.51

	Quick Ratio
	1.41
	1.39
	1.52
	1.51

	Profitability Ratios
	
	
	
	

	Gross Profit Margin
	18.00%
	3.03%
	2.08%
	28.82%

	Operating Profit Margin
	(118.49%)
	(199.28%)
	(30.14%)
	(62.47%)

	Net Profit Margin
	17.15%
	(499.36%)
	(6.88%)
	161.20%

	Return on Assets (ROA)
	1.03%
	(34.46%)
	(0.35%)
	10.03%

	Return on Equity (ROE)
	2.39%
	(80.62%)
	(0.69%)
	20.38%

	Efficiency Ratios
	
	
	
	

	Total Asset Turnover
	0.06
	0.07
	0.05
	0.06

	Solvency Ratios
	
	
	
	

	Debt-to-Equity Ratio
	1.31
	1.34
	0.95
	1.03

	Debt Ratio
	0.57
	0.57
	0.49
	0.51

	Interest Coverage Ratio
	(0.54)
	(1.26)
	0.67
	2.37

	Market Ratios
	
	
	
	

	Earnings per Share (EPS)
	0.07
	(2.23)
	(0.03)
	 1.03
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Y 2022	
Gross Profit Margin	0.28820000000000001	Y 2023	
Gross Profit Margin	2.0799999999999999E-2	Y 2024	
Gross Profit Margin	3.0300000000000001E-2	Y 2025	
Gross Profit Margin	0.18	
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Y 2022	
Current Ratio	1.51	Y 2023	
Current Ratio	1.53	Y 2024	
Current Ratio	1.39	Y 2025	
Current Ratio	1.41	


Debt to Equity Ratio























Y 2022	
Debt-to-Equity Ratio	1.03	Y 2023	
Debt-to-Equity Ratio	0.95	Y 2024	
Debt-to-Equity Ratio	1.34	Y 2025	
Debt-to-Equity Ratio	1.31	Year
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Y 2022	
Return on Assets (ROA)	0.1003	Y 2023	
Return on Assets (ROA)	-3.5000000000000001E-3	Y 2024	
Return on Assets (ROA)	-0.34460000000000002	Y 2025	
Return on Assets (ROA)	1.03E-2	Year

Ratio
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May 14, 2026

Certificate of Internship Completion

This is to certify that Azrun Nahar Promity has completed a three-month internship with the
Investment Banking Department of BRAC EPL Investments Limited from February 15, 2026, to
May 15, 2026.

During her internship, she demonstrated strong analytical skills, enthusiasm for learning, and a
professional attitude. Her performance met our expectations, and she was able to complete the
assigned projects on time. Throughout the period, she was exposed to various research
activities and was found to be diligent, hardworking, and inquisitive.

We wish her all the best for her upcoming career.

%QQ&‘M\{:_
Sabfna Yeasmin

Head of HR & Admin

of BRAC Bank PLC





