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Executive Summery
Digital marketing is booming so quickly. All most every company is turning into digital from the manual mood.  It is much better, easier and faster than the manual way because of the advancement of technology like a smart phone, computer, internet and many more. In Bangladesh, the e-commerce sector is also growing fast. On the other hand, as we know that a multipurpose cooperative society is solving each other’s financial problems. At first, when this idea was launched it was mainly focused on farmers, fishermen or people of rural areas but after its success, it attracts itself in a new way in urban area also. In rural areas cooperative society was needed to get a little better financial shortage through sanction loan, this is the situation where cooperative society members get help from their savings. They don’t face the problem of not having money on the time when they need money so badly. But day by day these types of organizations have lost the trust of people and market because of less management, lack of transparency, lack of trustworthiness, less financial assessment etc. So after realizing and investing all these factors, RAETCO Ltd. has decided to launch a multipurpose cooperative society and to help people financially like before. 
I had joined RAETCO Ltd.  as an intern and being a student of the school of business, my supervisor has assigned me to conduct research on launching the multipurpose cooperative society project with digital marketing process and finding the gaps and come up with some solutions. This is a new project, and I got the opportunity to work on it from the very beginning. Meanwhile, I also get to know many more things about the reality of the workplace and digital marketing tools also. In my research, I have found many more gaps that can be so challenging for a newly launched digital multipurpose cooperative society. So here I have also come up with some recommended solutions that can be followed to fulfill the gap along with minimizing the risks also. 
Before coming up with any direct conclusion with this report it must be needed to consider that this report has been made with limited data access and within a very short time period. Still, this report may be helpful for any further studies or any research about the digital marketing strategy of multipurpose cooperative society.
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[bookmark: _Toc536643285]Company overview

RAETCO Ltd., which stands for "Resources of Advanced Engineering Technology and Construction", is founded by Mr. Golam Md Kausher during 2016 along with Mr. MA Mannan, founder of SK Group Multinational, and Captain Shah Alam, founder of Marine group and Purbachal Marine City. The company is very strong due to its mother concern SK Engineering Shipping and Trading. Yet, to ensure highest efficiency and accountability, the company is working in the joint venture with "The Chief Engineers Ltd" formed by highly experienced and renowned engineers and former departmental heads of Bangladesh Power Development Board (BPDB), Public Works Department (PWD), Dhaka City Corporation, Bangladesh Fire Brigade and Civil Defense, Bangladesh Army, and Marine. RAETCO is operating businesses in Bangladesh, India, Iran, Myanmar, and in South Africa. Among the core shareholders of these companies, Mr. MA Mannan is the founder of SK Group Multinational which operates in Bangladesh, India, Myanmar, and Iran in the fields of ship management, ship breaking, and building. His company SK Engineering Shipping and Trading, the flagship company of SK Group Multinational, has sent more than 1,50,000 marine crews to various Merchant ships throughout the world including very famous National Iranian Tanker Company Ltd. (NITC).
RAETCO is also planning to work for the development of our country. It has already taken many necessary steps to reach the goal. They have segmented their plan and working accordingly. They are mainly working for the development for the youth generation and concern about the transferring money from our country to another as it is affecting our economy.
[bookmark: _Toc536643286]Product and Services of RAETCO Ltd.
RAETCO Ltd. is basically an engineering and construction firm. Their main business is import different industrial and residential machineries from different countries like China, South Korea, and Italy etc. and sell them and also provide after sells service to the customer. The products are given in below-
· [image: ]Elevator 
· [image: ]Escalator
· Generator
· Sub Station
· Fire Safety Kit
· Industrial Pump
· Swing Machine 
· Garments Machineries
· Industrial Machineries
· Construction Machineries
· Fire Extinguisher etc.
They import this machineries from different countries and sell them. They also provide installation service of these products and also provide after sells service of these products. Now a days RAETCO Ltd. is trying to invest in different sector of business like interior design, e-business, multipurpose co-operative society and so on. For their business expansion they are conducting different research. Though this company is new in the industry that’s why, right now they are trying to make concentrate on their core business.

[bookmark: _Toc532951081][bookmark: _Toc536643287]Mission
RAETCO Ltd. mission are-
· To provide quality and reliable services to the customers.
· To remain forever committed to excellence.
· To explore and discover new business horizons.
· To unabatedly provide adequate opportunities for professional growth.
· To achieve each "end" tempered by "quality means".
· To make constructive contributions to the society at large.



[bookmark: _Toc532951082][bookmark: _Toc536643288]Vision
RAETCO Ltd. vision is to envision significant contribution to the economy. We strongly believe that our commitment of fulfillment of your requirements would undoubtedly lea to mutual prosperity. We believe that by maintaining mutual trust and transparency in our dealings and by respecting the dignity of individuals involved in all business and process transactions, we can fulfill our vision to continuously improve upon our own benchmarks in order to provide a dedicated and committed service to our customer along with constant innovation in process and services as per the market trends.
[bookmark: _Toc532951083][bookmark: _Toc536643289]Values
The foundation of RAETCO Ltd. is firm, solid, and steady as they have always followed and adhered to the core principles of their organization.
Their values are integrated in all their services, processes, and everyday work routine.
· INTEGRITY: They believe in doing business the way it should be done by being honest, open and straight forward, and by never over-promising what they can deliver. They develop relationship that is built on mutual trust.
· RESPONSIBILTY: They understand that businesses cannot be done in isolation, rather it requires a global society and environment. That's why they act mindfully of their impact, by not just delivering economic value but also adding value to everyone and everything they do.
· EXCELLENCE: They believe in always striving to be the best at what they do. It is a daily challenge that they embark on, actively seeking ways to involve and do thing better.
· PARTNERSHIP: They are Players that work together for a common good of their stockholders. That’s why they believe in being inclusive, supportive, sharing, trustworthy, and open to the opinion of others.
· FOCUS: They believe that their success depends on the success of their seafarer and ship-owners. It is a symbiotic relationship.




1. [bookmark: _Toc536643290]Introduction

1.1. [bookmark: _Toc536643291]Overview of the topic:
In this competitive world, practical experience is the number one shield to survive. So we must have to have some practical knowledge and experience to go for any work. According to the academic rule, the students of BBA (Bachelor of Business Administration) must have to complete an integrated course called internship at the end of their BBA program. The foremost objective of this internship program is to ensure that students gain the professional skill of their major and minor areas.  As a student of Bachelor of Business Administration, I have got the opportunity to work in RAETCO Ltd. I have joined there as an intern. This a mother concern SK Engineering Shipping and Trading. I am working here from October 01, 2018 to December 31, 2018. In my 12 weeks of the work period, I have learned a lot of new things that introduced me with the reality of the work and daily life. This also helps me to relate to my practical and theoretical learning. It seems like in reality there is some relation with the theoretical learning and in the work, we must have to follow some structure that we have learned from academic life. It also seems like we must have to get in-depth knowledge of any learning of any information or skill. But sometimes our theoretical learning doesn’t work. In that situation, we have to think and plan according to our understanding. Sometimes it might happen that we have to do totally reverse of the theoretical learning.  We must have to have enough knowledge of any practical work that we have done so far. With the incomplete knowledge, we can’t be successful in any work. So getting proper practical knowledge is much more important.  
Nowadays E-Business or E-commerce is getting so much popular. Around the world, there are 12 to 24 million E-commerce stores who are selling the products on the internet today. Almost all the businesses are going for the website based works and marketing and selling. Banking, hospitality, delivery, even the grocery shops are also online. The biggest company in the world like Walmart is also a grocery shop. When all the sectors are going for online or website based work, then we can also try for a social development process to come up with an online solution. But there is a section that we merely look for the development. That is multipurpose cooperative society. It’s only for social development, but we are trying to give it a new dimension with a new aspect. We are going to digitalize it and going to serve society in a new way.  This is the main reason I have chosen my topic titled “Digital Marketing Strategy, Business Development, and Financing methods of Multipurpose Cooperative Society”. The main purpose of this project is to analyze the financing methods, digital marketing strategy of a project called multipurpose cooperative society that how will it function and how much will it work on this strategy that we are going to follow. We have a segmented market size and also some segmented strategy that we are going to focus on. Our main target will be to serve the people in all the possible ways. We are going to make a society in which everyone will work for everyone in a systematic way. It will also be going to solve some financing problem of some targeted people. We are going to run a project where our targeted customer will be small but we’ll try our best to serve that small range customer successfully. After that well gradually go for the larger range. Here I am going to find the gaps, scopes and also going to refer some solutions that much effective will be the project if we go for the online and website based version. 
In term of the features of a cooperative society, the specialists have segmented them into different ways. All over the world, all the cooperative societies are under any of these segments.  
Seven Co-operative features:
· Voluntary and open membership. 
· Democratic member control. 
· Economic participation by members. 
· Autonomy and independence. 
· Education, training and information. 
· Cooperation among cooperatives.
· Concern for community.
 We are under the economic participation as we are going to solve the financing problem of the people and going to help them as per their need.  


1.2. [bookmark: _Toc536643292]The objective of this report are following:

Every research must have some objective based on which the research and study establishes. Behind this research paper, I also have some objective that I am going to focus on. Those are,  
a.    To critically analyze the digital marketing strategy for multipurpose cooperative society
b.    To find the gaps in using the digital marketing strategy for multipurpose cooperative society and come up with some recommended solution.
c.    To find out how does multipurpose cooperative society financed and how investing those funds.
1.3. [bookmark: _Toc536643293]Problems of the multipurpose cooperative society: 

“Cooperatives are meant to serve membership to achieve their socio-economic needs and goals through the establishment and operation of autonomous, member-owned businesses that generate income and employment” (Swaziland Government and UNDP, 2012).
For promoting the rural poverty alleviation multipurpose cooperative society are considered as the key institutions. They are the medium for community participation for developing the economic pains and profit by coordinating the member’s efforts. The participation of people in multi-purpose cooperatives in International Journal of Sustainable Agricultural Research, 2016, 3(4): 58-71 60 © 2016 Conscientious Beam. All Rights Reserved. Swaziland is very low at primary level because of different reasons emanating from social and economic influences (Hlatshwako, 2010). For instance, all over the world, the number of cooperative society is 123 in 2013 and 126 in 2014, but still, only 2 percent registered cooperatives are increasing. In term of development, the sustainability of a business is facing challenges. The management of cooperatives remains crucial for their sustenance as vehicles of income generation and social security in communities (Swaziland Government and UNDP, 2012). The poor performance of multipurpose cooperatives like limited advocacy, financial scandals by some unethical people, inadequate management policies, lack of transparency, poor governance in administration leads to unsuccessful recruitment of qualified employee. 


1.4. [bookmark: _Toc536643294]Scope of the research: 

This study focuses on the digital marketing strategy of multipurpose cooperative society that we may have not focused before. Besides analyzing manually and offline we are also going to analyze how much it has the scope of spreading this society and helping the people online. Here this process will let users interact directly and freely with the technical support employees to know the problems of the strategy and will help to answer the problems related to digitalize the sector. It will also help the students and technical and non-technical people to understand the proposed system. They will also be the beneficiary in case of doing farther studies. Here we are going to compare the manual and digital marketing process that will help us to understand the digital marketing prospects in social works also. For the survey, we have prepared some questions that are included in the appendix part which were answered by the mature young people like university students, job seekers, young job holders and new small businessmen who are operating a business online or in a small range.
1.5. [bookmark: _Toc536643295]Limitations of the research:
There are some limitations of researching and studying on these kinds of topics. Sometimes there is lack of authentic information. Whenever we look for some authentic information it becomes so tough to get the information because no one is willing to share the actual information about their organization. Another thing is like we still don’t have any practical experience on this topic.  The points are given below,
· Lack of authentic information 
· Lack of proper management
· Lack of experienced knowledge in this sector
· No statistical data
· Some information is based on assumption  
· Lack of previous study 
· Lack of voluntary people  

1.6. [bookmark: _Toc536643296]Significance of the research:
The significance of the study is it is going to help the people who are going to do research on digital marketing sector, online based social service sector or the cooperative or multipurpose cooperative society. The students, the social service companies and the investors who are going to do research and invest on this kind of multipurpose cooperative society project are the beneficiary people. Like, 
· Students
· Interns
· Researchers
· Digital marketing people 
· Investors
· Share holders
· News reporters
· Writers
· New businessmen 
· People who don’t trust the digital platform
· People who don’t trust cooperative society
· People who are going to be the member of a multipurpose cooperative society


2. [bookmark: _Toc536643297]Literature Review

According to different journals and literatures multipurpose cooperative society means an autonomous association of people with the similar interest and needs who voluntary amalgamate for the common economic interest to improve their economic status. Multipurpose financial societies are made out of integrate and based on the significance of self-responsibility, self-help, democracy and fairness, equity and solidarity. These types of societies have different types of classification depending on what their members are concerned with. Most cooperative societies offer their members rather than serving the nonmember peoples. 
According to Calvert, a cooperative society is an organization where people voluntarily get together on the basis of impartiality to increase the economic development of themselves. This meaning stresses that: 
1. A co-operative society is an association of people and not of capital 
2. Such association ensures equal rights of all members irrespective of their share- holding and social slandered in the society and 
3. Objective of these types of organization is to enable members having common interest in term of their demand and contribution to each other. 
In term of performance of cooperative society, the literatures stated that there are some unsolved questions about the performance measurement of this types of organizations. The financial statements like profit or financial resource which measures efficiency is not that much adequate for cooperative societies. “Due to a specific double commitment of cooperative members, as grower-suppliers and member-owners of their patrons, cooperatives face a problem of dual performance objectives (short term remuneration for the growers, long term value creation for the owners) and find it difficult to establish balanced governance in order to solve this internal conflict of interests called “cooperative dilemma” (Antoine et al., 2011). 
Kulandaiswamy and Murugesan (2004) mentioned that literature on cooperatives was mostly narrative. There are very few case studies regarding cooperative societies.  Some case studies are mostly about the primary data or the financial statement. But there are some case studies and articles regarding agricultural cooperative societies. 
There is an attempt to evaluate the performance of a primary agricultural cooperative (PAC) in its various dimensions using a comprehensive slandered of performance was made by Kulandaiswamy and Murugesan (2004). They studied 30 PACs for a ten-year period using 13 performance parameters in selected development blocks of western Tamil Nadu based on field survey data. They employed a scoring procedure validated by parametric (One-way Analysis of Variance) and non-parametric measures. The PACs were segmented into three performance categories; poor, moderate and good. Their study come up with working capital, total business turnover, total loans outstanding, net worth over dues and loans to weaker sections as relevant and valid performance indicators for PACs. Based on their study, Kulandaiswamy and Murugesan (2004) advocated measures such as re-capitalization, merger, getting down over dues and improving the overall efficiency of PACs.
Baker (2009) expressed that customers regarding study find out about brands through social media Harridge and Quinton (2012) calculable that customers generated over five hundred billion impressions about product and services through social media in 2011, some one-quarter of the quantity of impressions created through all types of on-line advertising. Those attained media impressions facilitate individuals study product.
Being active on Facebook for firms and brands means not just pushing communications to the consumers. 93% are interactions with consumers but most of the firms are still focusing on pushing communications (Schultz and Peltier, 2013; Kerns, 2016).
3. [bookmark: _Toc536643298]
Methodology of the study

3.1. [bookmark: _Toc536643299]Sample & respondents of the research  
My research is basically the descriptive type of research. Here I am going to discuss the type of our multipurpose cooperative society project that how we’ll run the project, who are our target customer, how to raising fund, how to invest to the effective areas, who are our competitors and what is our product will be. We have conducted our research both in online and offline. We have targeted the following people for our research:
· University students
· Young job holders
· Job seekers
· Online business holders
· Offline new and small business holders.
· Some random business holders

As we have targeted these types of people we have communicate with them both in Bangla and English as our geographic location of research in Bangladesh. 
3.2. [bookmark: _Toc536643300]Method of research 
To complete our research, we have conducted a survey which included 
· Primary research
· Interview
· Questionnaire
· Group discussion
· Conversation with several people of our targeted customers
· Visit to different cooperative societies 

From these type of research, we come to know about some precise information about the multipurpose cooperative society which are both positive and negative, some problems and also some possible solutions by conducting the open-ended questions with some small group of people or individuals. 
· Secondary research 
· Visited different websites
· Went through some articles and journals about cooperative society
· Skim through some statistics

Here from secondary data we found some statistics, some scandals, some problems and also some solution that the other researchers have already recommended. Both types of information helped me a lot to complete my analysis successfully. 
In the questionnaire we have included some numerical scale, category scale, simple attitude question, graphical rating question, Likert scale, semantic scale questions that helped me to come up with the precise idea of the digital marketing strategy of the microfinance financial society project management which is much more reliable to me to bring a solution.

4. [bookmark: _Toc536643301]Analysis and interpretation of data

4.1. [bookmark: _Toc536643302]Performance indicators of multipurpose cooperative society:

A multipurpose cooperative society is mainly an idea of solving each other’s financial problems. At first, when this idea was introduced it was mainly based on farmers, fishermen or people of rural areas but after its success, it introduced itself in a new way in the urban area.   Between rural and urban area, it’s a different market setup and different criteria. Urban people don’t have the limitation of resources and technological support as the rural people do. In rural areas, it was needed to make their business easier and also to remove the middle business persons who take part of their income by only connecting them to cities but when it came to the city it had to change its functionality, now it’s a medium of making life little easier. In cities, people have easy access to everything but sometimes to get a little better they face a financial shortage this is the situation where cooperative society members get help from their savings. They don’t face the problem of not having money they face the problem of not having on the time when they need something.
4.2. [bookmark: _Toc536643303]Current Status of cooperative society in Bangladesh:
There was a time when multipurpose cooperative societies were trustworthy for people. Then some scandals occurred. But now again in Bangladesh almost everyone understands the importance of multipurpose cooperative society. According to data of March, 2018 some statistical data are given in below at a glance-
	Details
	National
	Central
	Primary
	Total

	Numbers of Cooperative society
	22
	1,184
	1,75,635
	1,76,841

	Capital(Employed)
	86,044.72 lac
	1,36,503.22 lac
	1030519.01 lac
	1253067.85 lac

	Members
	Male
	Female
	Total

	
	82,98,102
	23,86,647
	1,06,84,749

	Assets

	Physical Assets
	Investing Assets
	Stocked Assets
	Total Assets

	286136.65 lac
	188081.12 lac
	90430.37 lac
	564648.14 lac



	Loan

	Loan Accept
	Sanction Loan
	Loan Received
	Loan Paid

	925396.19 lac
	1888449.92 lac
	1348540.73 lac
	761709.59 lac



	Dividend Paid amount

	Primary
	BRDB
	Total

	1573.38
	25.52
	1598.90



	Creating Employment

	Employment in cooperative society office
	Society’s own project
	Employment By Society’s help
	Self-employment by Society
	Total

	97066
	31890
	72731
	673404
	875091



4.3. [bookmark: _Toc536643304]Benefits and service of multipurpose cooperative society:
At present multipurpose cooperative society are mainly popular for easy loan process which is not possible in bank and also banks need lot of paper works. These societies don’t need mortgage like banks do. People gets interested more cause of getting small amount of loan which can be repaid on weekly or monthly basis as the loan applicant feels comfortable. And loan process of these multipurpose societies are also faster and verification is easier. 
As benefits it can be said as, 
· Easy loan process.
· Variation of amount.
· Easy repay options.
· Safe savings.
· Financial guidance.
· No mortgage.
· Easy verification.
· Low interest rate.
· Easy paper works.

4.4. [bookmark: _Toc536643305]Problems of getting the repayment of loan
As the financial societies try to help people with their loan process but they face a huge problem of not getting repayment. The factors behind these can be referred like,
· Lack of management
· Lack of legal enforcement
· Not registered so no strict rules
· Sometimes emotion makes it slower
· Because of not verified information people may cheat and changes their traceable location. 
Some basic issues are given below,  
4.4.1. [bookmark: _Toc536643306]Fleeing: 
In some cases, when they provide the loan to people who are unable to use that in a proper way and waste it is also the ones who doesn’t repay on time.  When the loan providers continuous poke them to repay, they flee from that area without repaying. This scenario mostly happens in the poor customer group who not that much ambitious to improve their condition and have unfair wishes.
4.4.2. [bookmark: _Toc536643307]Fake applicant:
As the process is easy of getting loan a lot of fake loan applicants are always available. They have the plan of not repaying from the start. That’s why they submit fake papers or some time pretend to be needy which they are not on real.
4.4.3. [bookmark: _Toc536643308]False marriage:
Some financial societies only provide loan to woman applicants. In this case the wrong doers do contractual marriage or sometimes they reject their wife and leave with money. This also causes the case of many marriages. Mainly female applicants are the victim of these.
4.4.4. [bookmark: _Toc536643309]Investor’s unsafety: 
Due to these risk factors investors hesitate to invest their savings and the organizations also face sometimes legal problems. 

4.5. [bookmark: _Toc536643310]Needs and benefits of having a Digital platform for multipurpose cooperative society: 
A digital platform is a very common and known platform nowadays. Almost every business is turning into a digital mode. Like the banking sector. Previously they have given the service like debit or credit card, international card and many more. That was the one step of digitalization. Now they have come up with the online payment solution. Like Bkash, Nexus pay, Rocket and many more. These facilities have made the transaction easier and reliable. The online shops are also taking the benefits of these types of transition.  The most famous and effective online shop is now “ShopUp” which is giving the customers a financial solution and other business-related solutions. For all these financial solutions companies like Alibaba, Amazon, Walmart, Daraz, Pickacboo are doing business and becoming successful. 
But there is a problem. There are lots of people who want to shop online. But as in the case of some product, there need to have a credit card so having lots of urgencies and willingness to buy that product they are not able to buy that. So the idea if digital marketing strategy of multipurpose cooperative society has come up with the idea that if you are a member of this project you are getting loan easily and also in a digital way you can manage all the things related to the project. You don’t need to present at the organization regularly like before. 
On the other hand, it is very much needed to make it digital. Because our target market is the young generation who are very much attached to the technologies. So to grab them it is the most important strategy to marketing the project digitally. They are not that much used to the manual process like before as they feel hassle on that process. There is lots of scope and opportunities to grab the market digitally. We just need to take the step.

4.6. [bookmark: _Toc536643311]Process of becoming a member and other staffs to get the benefits from multipurpose cooperative society: 
We are going to follow the common process of being a member that other cooperative societies follow.  The members will have to provide certain information to become a part of this society. He or she also must have to buy a certain amount of share to become the member on which he/she will get the profit every year.  
To get the benefits like for getting a loan, the member must have to be a member for a minimum of 2 months and will have to bring two more members. After getting the verification from the authorized department then the member will get the loan and will be able to get other benefits. 


[bookmark: _Toc536643312]4.7 Digital Marketing Strategy
[image: ]Marketing is a term that can make a thing popular and reach to the people. It helps a product to make position to the mind of people. Marketing is the action of promoting a product or service to reach the product to the people and to sell the product including research and advertising. On the other hand, digital marketing is the marketing of product or services using the technologies including internet, phone, computer, display, and screen. So here my focus is to digitalize the multipurpose cooperative society and serve the people in online and through technology. Here my focus is also to market this project digitally. For this, I have to take the digital platform such as-

4.7.1 [bookmark: _Toc536643313]Facebook marketing  
[image: ]Here I am going to use the Facebook boosting and organic reach. For this purpose, I am going to target my audience according to the age, gender, demography, occupation, income etc. the benefit will be, and I’ll be able to reach those people whose are my targeted people.   

4.7.2 [bookmark: _Toc536643314]YouTube marketing and Documentation
[image: ]YouTube marketing is another most popular marketing. Here we can create a video document and post it on YouTube and Facebook. This will help people to understand our concept more precisely. 
 
4.7.3 [bookmark: _Toc536643315] Website creation
[image: ]To make our work digital we must have to have a website including lots of relevant information. Nowadays people trust those organizations whose have a registered entity and a website. Because people are much more concern nowadays. So a well-developed and informative website can create a position in people’s mind. 

4.7.4 [bookmark: _Toc536643316][image: ]Email Marketing 
Email marketing can bring a new dimension to digital marketing. Here we can directly reach the people we want. Emailing them time to time and following them up is a smart approach to reach and motivate them. This is a more formal way to approach. So this can be a great opportunity for digital marketing.
4.7.5 [bookmark: _Toc536643317][image: ]Text message and over the phone marketing
The text message and the over the phone marketing is also effective but those are bit slow process to me.  So I would like to refer the above proves of digital marketing to reach the people. So if we can follow all these strategies, I think our project will be a successful one. 




4.8 [bookmark: _Toc536643318]Business Development Strategy:
Finally comes the project management. The most effective model of managing a project is spiral model to me. Here is the model diagram below:
 
[image: ]


4.8.1 [bookmark: _Toc536643319]Determine the objectives:
In this model first of all we have to identify the objectives. For example, our clients, partners, system management, sub systems, communication process, financial projection etc. Here we have to identify all the requirements that we need for setting up a multipurpose cooperative society. 
4.8.2 [bookmark: _Toc536643320]Identify and resolve risk: 
To identify and resolve the risk we need to design the product or service. We have to design the architectural frame, logical and physical frame of the product. It will help us to move in a structured way. 
4.8.3 [bookmark: _Toc536643321]Development and Test:

Here we have to develop the designs and rethink the models. In this stage, we need to check the requirements and have a clear idea of the ideas and the designs that we have made in the previous step. After that, we have to check to verify the idea and go for validation of the designs.  We integrate the idea for testing and implementation. We need to go for a pilot test of all the digital marketing strategy for the multipurpose cooperative society.
4.8.4 [bookmark: _Toc536643322]Plan the next iteration: 

In this stage, we have to assess the project and have to analyze all the risks we are going to face in the launching of the project. If we analyze the risks here we will be able to find the possible solutions that will help to face the problem in the future. So we can say that to run a project like multipurpose cooperative society if we want to follow the digital marketing strategy then Spiral model of project management is the best one according to me.  


[bookmark: _Toc536643323][image: ]5.1 Financing methods of multipurpose cooperative society  

The greater the amount of capital held by the cooperative society, the greater its ability to purchase more efficient technology, invest in staff training and education and make other improvements to the running of the business.
Capital for the operation and improvement of the cooperative society business will return from 3 main sources:
· Directly from members themselves
· From retained surpluses generated by the cooperative business
· From outsiders.

[bookmark: _Toc536643324]5.1.1 directly from members

Members facilitate finance the operations and growth of the cooperative through:
• One-time or annual membership fees
• Member donations with no individual possession attached, such as service fees.
• Member share capital
• Individual member deposits with the cooperative society which may be used for business
• Postponed payment to members for part or all of their produce delivered to the cooperative
Member share capital represents individual member commitment to the cooperative sort of business. It also identifies the individual member’s financial stake. It is withdrawn only if the member leaves the cooperative. Some other styles of member contributions, usually related to patronage, are more variable but once given cannot be withdrawn and hence are a particularly useful form of cooperative capital.


[bookmark: _Toc536643325]5.1.2 from cooperative business surpluses

Funds created through the retention of cooperative business surpluses that don't seem to be directly allotted to member’s area unit another necessary supply of cooperative capital.
This is an extended term supply of funds since most cooperatives’ rules permit these funds to be distributed only if a cooperative is liquidated. Unlike loans, or individual member deposits, the cooperative society does not have to pay interest to use these funds. Of course, retentive such funds by the cooperative conjointly represents a value to the individual members United Nations agency otherwise would have had that portion of the excess allotted to them.
Members volitionally settle for this price once the advantages it creates for them area unit clear and worthy. This supply of funds from preserved surpluses is commonly referred to as “institutional capital” and represents the collectively-owned wealth of the cooperative.
[bookmark: _Toc536643326]5.1.3 from outsiders

In addition to institutional capital and member capital, cooperatives usually build use of external sources of funds to run their operations or to finance investments. These non-member sources of funds might embrace cooperative or business banks, suppliers, government or donor agencies. External funding may be provided in different ways:
• grant	
• Short-term loan
• Long-term loan
• Trade credit offered by a supplier.
Commercial suppliers of funds, like banks, generally provide credit or loans that are legally secured by collateral (pledged assets of the cooperative). They are driven by profit and request to minimize risk. Non-commercial suppliers, like governments or donors, generally provide credit on more generous terms at below market rates of interest or provide grants. Their motivations could also be social, political or economic - usually a combination of all three.


[bookmark: _Toc536643327]5.2 Best funds for the multipurpose cooperative society

Institutional and member capital area unit rock bottom risk, safest forms of funding and hence should be the first choice in most cases for the cooperative society. However, these styles of funding area unit typically not sufficient, or are not accessible at the time when they are wanted by society. Funds may, as an example be required to hide running prices till harvest is oversubscribed. In this case, a brief term loan from an out of doors supply is also taken and repaid once the harvest. In different cases, funds could also be needed for an extended amount. This may be the case once the cooperative society decides that the acquisition of a brand new piece of equipment is economically even. The cluster might then commit to getting an extended term loan.
In all cases, borrowing from non-members, like banks and suppliers, could be a smart strategy only if the returns from such borrowing square measure larger than the value of borrowing. The type and supply of capital are very important as a result of verifying the terms and conditions connected. For example, share capital which might typically be withdrawn by the member-owner solely upon effort the cooperative could be a reasonably steady and semi-permanent source of funds. The cost of share capital is low because of the cooperative practice of making low (or in some cases no) payments to the members based on their shareholdings.
It is conjointly low risk since no collateral is needed to secure the funds. Commercial loans from banks area unit higher price as interest needs to be paid on them. They are conjointly higher risk since cooperative assets used as collateral could also be confiscated to the loaner within the event of inability to repay the loan and interest. Equipment suppliers might also effectively offer a loan to a cooperative by permitting payments to adjoin an amount. Again, the loaner could also be protected against risk through cooperative assets pledged as collateral.
Short term seasonal loans from a bank to finance the acquisition of harvest by a selling society as an example, have to be repaid within a few months of the harvest. These funds are also generally relatively expensive. However, as this example suggests, such short term loans may be appallingly supportive for a cooperative society.

[bookmark: _Toc536643328]5.3 Potential investment areas

In our country, most of the cooperative society invest their fund by sanction loan in different sources. But the sanctioning loan is very risky because of cooperative society sanction loan without any collateral. Therefore, if loan taker becomes defaulter then ultimately cooperative society suffer for these kinds of risk. So, cooperative society should be very concern and careful when they are going to sanction a loan.
On the other hand, some of the cooperative society doing very well only because of they invest their fund appropriate sectors like- purchasing fixed assets, purchasing a vehicle, making fisheries, producing milk by giving farm, poultry farm and others farms etc.
RAETCO Ltd. has already purchased land as their investment and they have very broader near future plan. They are working to invest their fund mostly in real-estate sectors and very soon they are going to launch an e-commerce site for doing online business.

[bookmark: _Toc536643329]5.4 Auditing

An audit report is a written judgement of an auditor concerning an organization’s financial statements. The following different report may be used-
· Clean judgement and representation on about organization’s financial statements.
· An experienced opinion, if there were any possibility boundaries that were forced upon the auditor's work.
· An opposing opinion, if the financial statements were materially misstated.

Every year RAETCO Ltd. multipurpose cooperative society audited by the external party. Auditors basically issued audit report to its users. The user may trust upon the report as proof that an expert third party has examined and purified an opinion on the financial statements.


6. [bookmark: _Toc536643330]Findings of study 

Every research paper contains some objective which refers to some problems. There are also some findings that help to take proper decision. Sometimes these finding leads a company to operate a business structurally. In my research paper, I have also come up with some findings. All my findings are mentioned below,   
-    There are lots of trust issues among people about multipurpose financial societies.
-    Usually, people don’t trust the cooperative societies as there are lots of scandals took place before. 
-    In Bangladesh, there are a few numbers of cooperative societies which are basically based on the shopping malls and not that much active also.
-    In a few areas there is also some cooperative societies but most of them are like just take a specific amount of money from the members and vanishes.
-    Few cooperative societies are trying to become established but as there are some trust issues there, so people have already become demotivated. 
-    So people have lots of misconception about cooperative societies.
-    Multipurpose financial cooperative society in digital mode is a new concept to the people.
-    People also have some misconception about the digital marketing who are not that much knowledge about this topic.
-    Targeting mass people will not work initially.
-    Youth generation is not that much concern and interested in the multipurpose financial cooperative society.
-    Youth generation is aware of much more about digital marketing.
-    With some uniqueness it is will help to become successful in this digital sector. 
-    Have to come up with some strong positioning strategy.
All these findings will lead to making another research successful and more successful.  

7. [bookmark: _Toc536643331]Gaps for multipurpose cooperative society 

When we do some research or study we find out some gaps that help us to understand the situation more and also helps us to find out some possible solutions. In this research paper titled “Critical analysis on Digital Marketing Strategy of Multipurpose cooperative society project management to identify gaps and recommended solutions” I have found out some gapes. When I’ll go for digital marketing I might face the following problems and there are some gaps that I need ton fillip and then have to go for final projection.   Like,
•    People don’t trust cooperative societies anymore because there occurred some incident like money laundering, lack of management etc.
•    People also don’t trust an online business that much still because the mediums are not secured that much still. 
•    From the perspective of a company who is giving loan they don’t verify member’s information completely which leads to money laundering. 
•    Most of the cooperative societies are not registered so people don’t rely on them. 
•    In term of digital marketing of this kind of project, people may have some questions that they may not understand from the digital platform. 
•    In digital and manual both platform the information provided by the members is not secured all the time. There is a chance of hacking. 
•    Lack of government regulation. 
•    Lack of mutual interest. 
•    Lack of business acumen. 
•    Misuse of power and money. 
•    Digital marketing is a bit time consuming and costly.  

8. [bookmark: _Toc536643332]Recommendation

The real intention of a research paper or study is to come up with some valid solution that can change the monotonous theory and can bring some new idea, a new solution, and new concept to make peoples life easier and smoother. Whenever there is a gap there must be a scope to develop. We just need to find out the possible solution that can fulfill the gap and bring a new dimension.   
•    Need to make a secured and trusted platform that anyone can feel secure when they give any information. 
•    Have to submit the annual reports and accounts details with the members as the members are the owner of these types of organization.
•    The members who will be in the position of the board of director must have to hold and use the position with no means of an illegal benefit. 
•    Whatever the situation of account is like loss or profit, the must have the right to see the account details any time. 
•    In the management of the forum, there have to avoid the recruitment of paid employee who usually does not work for the fundamental development. 
•    Have to segment the members in term of their interest as a lack of mutual interest creates misconception among themselves. 
•    Have to keep an option so that members and the other people can share their opinion and give feedback from time to time. 
•    When a member in registering we must have to verify all the information very carefully. 
•    Have to create an informative website. 
•    Have to ensure government regulation.	



9. [bookmark: _Toc536643333]Conclusion 

Though there are so many issues regarding the multipurpose financial cooperative society still there is a huge scope if we can come up with a proper strategy, management, transparency, productivity, financial assessment, marketing strategy and proper assessment in all the sectors. This a platform where people can get benefited economically with the help of each other. On the other hand, in some cases, digital marketing is also a bit risky. But still there is lots of scope as digital marketing and online platform is making our life easier. Especially for the young generation, they want less hassle, easy purchasing way, and the less time-consuming process. So if we can digitalize the process it will be easier to have the attention of our targeted people and they will show much more interest as they are getting a trustable platform to solve their financial problem. Along with that, this is only the digital marketing process that can help us to get our targeted customers because most of the people nowadays are depended on the digital process and they prefer this process because they are very much comfortable in this process. So if we market this project digitally there are lots of chances that we are going to be successful in this sector very easily and can bring trust in multipurpose financial cooperative society among people again. 

10. [bookmark: _Toc536643334]Further studies 

We just have done with the initial research of the project. But to run the project successfully we need to do more research. But we need to do some more things as mentioned following:
-    We have visited very few numbers of competitors and could not get the exact information from the higher authority that we need for our project.
-    We need more information about the foreign similar kind of projects.
-    Sometimes we are not allowed to visit some sites that we need to visit because of geographical restrictions    
-    In a few cases we are totally blank. In those sections, we need some expert people to conduct the research. 
-    Before going to the final projection, we need to go for pilot testing by which we will be able to know the potentiality of the project. By this, we will be able to know more limitations of the project and will be come up with more strategic solutions. 
-    We need to follow a strategic method so that we can target more people to be known and aware of our project. 
-    We also need to justify all the methods that we are going to use. 
-    It would be better if we follow the sprint method that I have learned in my academic courses.  
-    One thing that we need most is to find out the market size of the service and crucially find out all the other opportunities that will set a position about our project in the people’s mind.  
-    For setup the market size we must need to use statistical tools which will make our investment more reliable. 
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[bookmark: _Toc536643336]Appendix A

A survey on digital marketing strategy of multipurpose cooperative society project.
	No 
	Question / label 
	
	
	
	
	

	
	
	
	
	
	
	

	1
	Have you ever deal with a cooperative society?

	
	a. Yes
	a. 
	b. No 
	

	2
	You were  a member of that society 
	                                a. Yes
	b. 
	b. No 

	
	
	
	
	
	

	3
	You had the opportunity to get loan from there.  
	
	a. Yes
	c. 
	b. No 
	

	
	
	
	
	
	
	

	4
	They used to sell product.
	
	a. Yes
	d. 
	b. No 
	

	
	
	
	
	
	
	

	5
	They shared the percentage of profit or loss
	
	a. Yes
	e. 
	b. No 
	

	
	
	
	
	
	
	

	6
	Your gender
	a.  male 
	
	b. female
	
	c. other 

	
	
	
	
	
	
	

	7
	Your age group
	a. 18-25
	
	b. 26-30
	
	c. 30+

	
	
	
	
	
	
	
	

	8
	Your occupation
	a. student


	b. govt. job


	c. private job



	
	
	d. new business (less than 2 years)

	e. old business (more than 2 years)


	
	
	
	
	
	
	

	9
	Your income per month 
	a. less than 10k
	b. 11k-20k
	c. 21k-30k
	d. 30k-45k
	e. 46k+

	
	
	
	
	
	
	

	10
	You purchase from online 
	
	a. Yes
	f. 
	b. No 
	

	
	
	
	
	
	
	

	
11
	
You have a credit card
	
	
a. Yes
	g. 
	
b. No 
	

	12
	Your family and friends let you use their credit card
	
	a. Yes
	h. 
	b. No 
	

	
	
	
	
	
	
	

	13
	Your product type of online purchase 


	a. electronics and gadget
	b. home appliance


	
	
	c. clothes   
	d. fashion accessories

	
	
	e. groceries or others
	

	
	
	Strongly disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	14
	You would like to have an online multipurpose cooperative society  
	
	
	
	
	

	
	
	
	
	
	
	

	15
	The digital multipurpose cooperative society  can make your transition easy
	
	
	
	
	

	
	
	
	
	
	
	

	16
	You will like to buy a product in loan without EMI that needs credit card
	
	
	
	
	

	
	
	
	
	
	
	

	17
	For that if needed will you wait minimum 2 months from becoming a member 
	
	
	
	
	

	
	
	
	
	
	
	

	18
	For that you will bring 2 more member 
	
	
	
	
	

	
	
	
	
	
	
	

	19
	You prefer digital marketing for the advertisement of these type of multipurpose cooperative society  
	
	
	
	
	

	
	
	
	
	
	
	

	20
	You feel positive for this types of multipurpose cooperative society that will give you the facility to take loan in less formalities like banks and who helps you to buy a product without Credit card but in loan.
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