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Executive Summary

Sunny International was founded by Haji Ahmed Hossain in 1980 which is almost 42 years now. It is a family owned business which is currently run by MD ANWAR HOSSAIN. 

Sunny International is one of the country’s most well-known and trustworthy steel coil suppliers. They began their journey as a steel trader locally and slowly with time they established themselves as one of the top steel importer and trader in Bangladesh. Sunny International is now the country’s one of the steel importer and supplier, and its success is only likely to grow as time goes on. Rolled steel coils and sheets are being used for various industrial and commercial purposes and with time the demand of these items are on the rise. For further future growth they are planning to go for production sector in the market and also to put a better identity of themselves in the market. They are known for building meaningful organizational relationships with their clients and dealers while maintaining the highest standards of quality along with a prompt delivery process. For higher demand of their items, they are planning to introduce their own production system in the market that would help them to supply more for the industrial and commercial purposes more frequently and easily with better bottom-line performance. 

Sunny International’s service is to produce a limited quantity of goods with a limited distribution route. They supply their products or services to specific areas and buyers as they do not engage in extensive marketing. The marketing team keeps frequent updates of the clients of their demands or any sort of changes needed. They focus more on their current clients rather than searching for new ones constantly. However, they provide the best services possible by maintaining a very good image and relationship with their clients. They are truly committed to maintaining the best quality products and a state-of-the-art service culture to match them. 
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1.1 Introduction                                                                      
Sunny International is an importing and wholesale organization of steel coil and sheet products in Bangladesh. They have approximately 42 years of experience and has been able to create a strong reputation with their excellence and maintaining the quality of their products. They keep a very strong relationship or bonding with their clients and dealers while maintaining the highest standard of quality along with a swift delivery process. 
Sunny International’s major and main purpose is to provide and satisfy their clients with most technologically advanced product in the most effective way. They are committed to achieve their goals while maintaining the best way possible of the management of financial terms so that the employees and customers both would be satisfied with the facilities or services provided by Sunny International. The management facilities is very pleasant and friendly in here as the management team is very much concerned with the services they are providing which let them to make management decisions more efficiently. The steel industries in Bangladesh is a very fast growing business that has been benefited from the government’s considerable investment in mega-development projects. They were benefited from both the industrial sectors and the government.

1.2 Topic of the Report
“Service Operations of Sunny International “is the report title. The report describes service operations of Sunny International, conducts a SWOT analysis, and makes recommendations to help the company and its potential and improve financially.






1.3 Background of the Report
United International University's Bachelor of Business certificate requires the internship report (UIU). After finishing their coursework, students must intern for three months. Internships give them real-world experience. It also lets students use college-learned skills, knowledge, and theories. For students without professional experience, the internship program provides a nice learning curve.
 I was fortunate to intern at Sunny International-importing and wholesale organization, As a marketing student, I saw that Sunny International must balance internal strengths and weaknesses with external possibilities and threats to thrive in Bangladesh's highly competitive financial sector. Thus, it was a perfect chance for me to write an internship report that may assist the company analyze its service operation, strengths, weaknesses, and future prospects and dangers.
[bookmark: _Toc123171630][bookmark: _Toc123172745]
1.4 Objectives of the Report 
The objectives lay forth the goals that this report intends to achieve with its findings. The aims of this research are going to be immediately clear to everybody who reads this study. However, the goals may be broken down into two distinct categories.
The following is a description of them:

General objectives
The objective of this report is to analyze and evaluate the service operations of Sunny International and then submit it to United International University for a BBA degree.




Specific objectives
Report objectives: The following specific objectives were pursued in this internship report:
· To elaborate on the Sunny International’s service operations 
· To evaluate Sunny International’s extant situations by through a SWOT analysis.
· To examine Sunny International’s strengths and shortcomings.
· To forecast Sunny International’s opportunities and risks.
· To suggest for Sunny International’s improvements in the form of specific recommendations.
[bookmark: _Toc123172746][bookmark: _Toc123171631]
1.5 Methodologies of the Report
The methodology section of the report contains a theoretic and methodical study of the procedures that were utilized in the writing of the report. It is an examination of the theoretical methodologies and fundamentals that are connected to my understanding of marketing.

Primary sources  
I. In the course of a businesslike discussion with the individuals working at Sunny International
II. By means of an official discussion with the manager of Sunny International
III. Through experiences gained in the real world of work.
[bookmark: _Toc123171632][bookmark: _Toc123172747]IV. Looking at Things from the Perspective of the Consumer

Secondary sources 
I. Derived from the websites owned and operated by Sunny International
II. Sources of news.


1.6 Limitations of the report 
It's difficult to produce a report on this subject in a short amount of time. The following issues and restrictions came up during the preparation of this report:
· The lack of adequate financial information was the study's principal limitation.
· This sort of case study needs additional time.
· The authorities has only restricted some issues for internship programs.
· Certain details are withheld out of respect for business security and other duties.
· Many of the elements could not be mentioned in the current study due to time constraints.
· The bank staff was overworked and unable to give customers ample time.
· The inability to access internal data.
· This report was created using just secondary data.
· The absence of relevant news or publications.
All of the clients I spoke with declined to offer the details I needed.
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                                     2.1 Company Background

[bookmark: _Toc123172750][bookmark: _Toc123171635]                                        SUNNY INTERNATIONAL

In the year 1980, Haji Ahmed Hossain laid the groundwork for what would become Sunny International. Today, MD ANWAR HOSSAIN serves as the company's managing director. Sunny International is a family-owned and -operated organization.
The ability of the company's leadership to make decisions in a timely and correct manner as well as their exceptional management abilities have contributed greatly to the company's growth and expansion throughout the course of time. They have performed a fruitful analysis of the market potential for the organization and effectively incorporated future objectives and missions for each and every person working toward the improvement of the company.
Sunny International is one of the most reputable and well-known suppliers of steel coils in the entire country. They have set themselves the objective of delivering products of the highest possible quality in order to reach their ultimate objective of becoming one of the most successful market players in the sector. However, the firm did not come into existence overnight; rather, it was the result of 10 years of continuous hard work and commitment.
The firm has been through a lot of ups and downs throughout its history. The company's current market share, which enables them to stand tall as one of the largest steel supplier in the market and has enormous growth potential thanks to significant investments in capacity buildings and marketing efforts, is one thing that can make all of these challenges seem insignificant. This share allows the company to stand tall as one of the largest steel supplier in the market.






2.2 Sunny International: Vision, Mission and Values

Vision 
Sunny International’s vision According to the corporation, "We aim to give the nation with top quality steel coils and sheets so that clients are delighted with their goods," and "We want to serve the country with top quality steel coils and sheets."

Mission
Sunny International's goal is to become one of the leading suppliers of steel coils and sheets. In addition to this goal, the company intends to enhance its operations and expand beyond the production of steel coils and sheets into the production of roofing sheets and construction steels. Sunny International's vision for the future is to lead Bangladesh's steel sector as a world-class steel maker and service provider, and in the meanwhile, we will always do our best to offer excellent support to our customers. They are continually enhancing the consistency and dependability of our final product by adding value to it depending on the feedback received from customers.

Values
The Sunny International principles are a collection of guiding principles that guide the company's day-to-day operations and serve to establish the company as a family-oriented business. Everyone who works for the company is considered a part of the extended family. According to Sunny International, our employees are the source of our strength, our customers are the ambassadors of our brand, and our suppliers are the chain of our value.

· Integrity: In order for us to be successful, we feel that maintaining our honesty and consistency in our communication is essential to maintaining our integrity.
· Teamwork: Every one of our workers is committed to ensuring that the team meets its goals and realizes its vision. We are aware that the only way we will be able to achieve this objective is if we cooperate with one another in an amicable and mutually supporting manner.
· Pride: We all do our duties in such a manner that enables us to feel proud of both our individual contributions and the work that we accomplish as a team. We each accept individual and collective responsibility and ownership for the work that we do, and we are proud of the work that our firm produces overall
· Facts: When it comes to decision-making, we need logic as well as knowledge. We educate not only our staff and clients, but also ourselves on the relevant information.
· Transparent: Here at the steel firm, we like to operate in a transparent manner, and we also expect a positive reaction, brand loyalty, and the highest possible level of service from our most devoted clients.

[bookmark: _Toc123171636][bookmark: _Toc123172751]2.3 Sunny International Product
Sunny International caters to the requirements of its customers by offering a comprehensive selection of product categories. For instance, Prime, secondary, and over rolled quality of commercial temper and hard quality steel coils are used in a variety of commercial industries, such as the production of cans, project shades, shutters, constructions of sheets, making MS pipes, and many other things. These types of steel coils come in Prime, secondary, and over rolled quality.

2.4 Sunny International Long-term Goal
Sunny International is fully devoted to maximizing the opportunities that are still available to them in the future. In addition to this, they have plans to expand and develop beyond the import and supply business into the manufacturing industry, since both the supply of steel and the demand for it are expected to rise in the next years.



2.5 Departmental Activities

Human Resource 
Sunny International's HR department fosters creativity, innovation, and productivity. If these items are done well, they may achieve business excellence dynamically. Any organization relies on human resources. Humans need training. Sunny International considers training and supports HR development. Teambuilding and leadership meetings are frequent. They also create a fun workplace to maximize employee potential.

Administrator
Administration section monitors firm rules to keep workplace welcoming.

Merchandising
Sunny International's commercial section is its most efficient. Here are all supply chain agreements. This department has devoted and diligent individuals who keep solid relationships with national and international clients to operate the company smoothly. They get the greatest product costs and monitor staff cost reductions. It promotes business professionalism.

MIS department
IT assistance. It handles internet, LAN, software, and hardware issues and related support
solutions.
Distributors Sunny International strategically locates twenty sales centers nationwide. This department employs about 250 professional and well-trained workers nationwide. 
This section coordinates timely ordering and delivery.
Training
Sunny International provides monthly training programs to sustain employer production. Employers learn new and better strikes via training.
                               2.6 Organization Organogram









[bookmark: _Toc62328864][bookmark: _Toc123171637][bookmark: _Toc123172752]2.7 Industry Analysis
The steel sector in Bangladesh has seen growth of around ten to fifteen percent annually, which has led to a total demand of seven point five million metric tons in the most recent fiscal year (Haque & Alam, 2014).  
Even though there is a huge demand for steel products in the nation as a result of the efforts of the government to establish vast development structures and the country's ongoing growth, the sector is still quite competitive.
Forecasting the Industry
According to forecasts, the demand for steel and the industry around it will see significant expansion in the roughly ten years to come (Haque & Abdullah, 2019). The steel manufacturing company's significant contributions to the following economic indices are as follows:


This change in demand has unquestionably presented the market participants in this sector with the possibility to see tremendous growth in the years to come. PSRM is fully aware of this fact, and the company bases its decisions on the prospects that the industry has in the future.




2.8 Analysis of Porter's Five Forces Model
The use of Porter's Five Forces model for the study of competitive forces enables one to ascertain the level of competition present in the steel sector. Several examples of these are as follows:
                        [image: Porter's Five Forces - Expert Program Management]

1.Threats of New Entrants: Because there are already so many players in this industry already vying against one another, the possibility of new entrants in the steel manufacturing company is rather minimal. Additionally, it is tough for a new firm to enter the market and compete with the companies that have already established themselves there. As a direct consequence of this, the sector has a significant barrier to entrance. In addition to these challenges, there are yet more to cope with. For instance, in order to compete with the businesses that are already established in a market, a newly founded company has to have a strategy that is both original and effective. In order for them to be lucrative market players, they will furthermore need to build a name for their brand.



2. Substitutes’ Dangers: Because there is no available alternative to steel rod, the steel materials are only threatened by a limited number of substitutes. Steel is the only material that can give an equivalent degree of safety to the other options, which include plastic and bamboo. As a consequence of this, Sunny International is exposed to very few risks from competing goods.

3. Buyer Bargaining Power: When it comes to the production of steel, the negotiating power of the end users is quite constrained. It is difficult to make an accurate forecast for the price of this item since its value regularly changes and is significantly impacted not only by the demand of the market but also by a variety of other external variables such availability, interest rates, and inflation. On the other hand, the union monitors the cost of steel in order to preserve a consistent climate for commercial activity. As a direct consequence of this, there is not a lot of opportunity for negotiation. On the other hand, significant clients who make purchases in large quantities are eligible for certain privileges.

4. Supplier Bargaining Power: The negotiating power of Sunny International is not very strong. The industry is served by a significant number of worldwide suppliers of raw materials, which gives them the ability to fast swap sources. As a consequence of this, there are options accessible on the market for Sunny International to consider if they ever feel the need to switch their current service providers. As a direct consequence of this, their supplier, Sunny International, which used to get its raw materials from the nations of KOREA, CHINA, and TAIWAN, amongst others, has very little negotiating power.

5. Competitive Rivalry: The quantity of rivals as well as their capacity to pose a threat to a corporation is what gives this force its significance. The greater the number of companies that compete with a given business, as well as the greater the number of goods and services that are comparable to those offered by those other businesses, results in that business's diminished power. If a firm cannot provide them with a contract that meets their needs, its customers and suppliers will go to other options. When there is less competition in a certain market, a corporation has more leeway to do whatever it pleases in order to increase both its sales and its profits. The amount of direct rivalry that exists in this industry is not very high. There are not many other options available, and the quality of the other options is not nearly as good.

2.9 Marketing mix of Sunny International

                           [image: Marketing Mix | Universal Marketing Dictionary]

Product 
By providing its clients with access to a vast array of product categories, Sunny International is able to fulfill the diverse needs of its clientele. For example, prime, secondary, and over-rolled quality of commercial temper and hard quality steel coils are used in a wide variety of commercial industries, such as the production of cans, project shades, shutters, constructions of sheets, making MS pipes, and many other things. Prime, secondary, and over-rolled quality of commercial temper and hard quality steel coils are used in the production of cans, project shades, shutters, and constructions of sheets. Steel coils are available in a variety of qualities, including prime, secondary, and over rolled varieties.

Pricing 
Pricing tactics are very crucial in marketing mix. We don't know whether buyers would accept our new product's pricing. We won't sell much if we set a high price. However, cheaper prices won't cover expenses (Ejye Omar, 2017). Sunny International offers packages for any budget and strives to give high-quality service. Marketers should consider product value while pricing. Three main pricing schemes are:
-Price penetration
-Price skimming
-Neutral pricing.
Place 
Product mix placement or distribution is crucial. Position and distribute the goods where prospective consumers may find it (Warnaby & Medway, 2013). Knowing your target market well helps. Understanding them will reveal the best positioning and distribution methods that speak directly to your market. -----Distribution methods include:
-Distribution intensive
-Exclusivity
-Distribution selectively
-Franchising
Our Company, Sunny International, decided to go with the extensive distribution method for this product. On the basis of the demand for our goods, we will distribute it throughout the whole nation in order to make it as convenient as possible for customers to purchase it.
Promotion
Television, radio, print, and internet ads are examples of advertising (O’Barr, 2005). Today, offline is giving way to internet. Public relations are unpaid communications. Press releases, exhibits, sponsorship partnerships, seminars, conferences, and events. Product advertising includes word-of-mouth. Satisfied consumers and regular people spread product advantages via word of mouth. Salespeople are crucial to PR and word-of-mouth. Avoid literal interpretation. Internet word-of-mouth is possible. It may improve internet income if used properly. Social media management is a great illustration of this.
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Sunny International is a commercial entity that is focused entirely on imports. They have to bring the raw materials in from other countries so that they can produce the goods here in the United States. Sunny International Ltd. has a team of skilled Supply Chain Management personnel, who are essentially in charge of handling this significant aspect of import operations. In order to fulfill the requirements of my internship, I was required to work in the Credit Control Team at Sunny International. As a result of this, I was unable to get a significant amount of actual information about the export and import operations of Sunny International. Instead of working on this report, I had a conversation with a senior executive, who then gave me with the information I need. According to him, whenever they place an order for imported goods, they always have some reserve inventory on hand. The explanation behind this is because they don't want the regular manufacturing schedule to be thrown off by any kind of difficulty. When choosing their suppliers, they give priority to those that provide the highest possible quality at the lowest possible price. When selecting purchasers, they give priority to the service provider offering the greatest price. At the same time, they need to take into consideration the many additional advantages. For example, which buyer is able to sustain a connection over a long period of time, which buyer is willing to purchase a large amount, etc

3.1 Payment Options
Sunny International provides its consumers with two distinct forms of payment methods, including the following: 

· Through a bank with a letter of credit (L/C) or a sales contract under extraordinary circumstances, both of which are subject to approval by the General Manager.

· Sales contact: The client has the option to make a payment in advance, and the amount will be paid to their account in accordance with the level of delivery completed. However, these advances might be paid back in one of two ways: a) Dollar draft (the customer is required to supply a USD bank draft prior to receiving delivery of the products if the total amount of their order is less than USD 1000) 
3.2 Company Rules : 

· General Credit Terms: 60 Day

· Banking grace period: 3 working days

· Credit limit: USD125k

· Payment: Bank Draft, Telegraphic Transfer in advance, or Letter of Credit (L/C) in US Dollars only.

· On hold transactions: Paxar Bangladesh will not accept or ship orders in the following conditions. 

· If client fails to clear payment of 2 (two) consignments within a month after the credit term expires, or if customer fails to clear consecutive outstanding of 2 (two) consignments after expiration, or if the maximum credit limit exceeds.

· Bank changes outside the Applicant's counter from Beneficiary’s/C

· The negotiation date will determine maturity

· Applicant will pay interest at LIBOR (60 days credit) + 1% (90 days credit) from negotiable.

· Advice from City Bank Ltd Dhaka.

· If Sunny international has to provide beyond the L/C period, Customer Service must explain the reasons and get General Manager’s consent before delivering.
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                         Sunny International’s SWOT Analysis

The terms "strengths, weaknesses, opportunities, and threats" (abbreviated as "SWOT") refer to an analysis of a company's positive and negative attributes, respectively. It provides assistance to organizations in understanding how to detect these concerns and what actions they should and should not take (Vaněk, 2020). Sunny International is required to do a SWOT analysis so that they may get a comprehensive understanding of their company and decide what they should and should not do depending on the results of their study. The following is PSRM's study of its S.W.O.T. 
[image: C:\Users\DELL\AppData\Local\Temp\ksohtml15304\wps3.png]
[bookmark: _Toc123172756][bookmark: _Toc123171641]Strength
· Executives
Sunny International management is efficient. Top executives and authorities have expertise from reputable Bangladeshi firms. Their talents, expertise, and objectives drive corporate growth. Thus, Sunny International relies on its top management.

·  Company Culture
Sunny International is interactive. Their welcoming atmosphere may inspire loyalty and retention. ACI Motors rewards objectives. Top and bottom management may speak freely. This is what drives workers.
·  Own warehouse to store goods, resulting in a reduction in costs 
· Employee bonds and possessions
Companies value loyal workers. Strong dedication strengthens an organization. Strong organizational culture drives strength.
· Good communication and relations with both buyers and suppliers 
· High level of customer loyalty  
[bookmark: _Toc123171642][bookmark: _Toc123172757]Weakness
· Due to the fact that Sunny International only produces a limited quantity of goods but is still able to sell them, the company does not typically engage in extensive marketing. As a consequence, a large number of people are not aware that the company even 
exists.
· Because Sunny International has a limited distribution route and does not have any personal dealers, the product is not available in every district across the country. This is one of the company's key flaws.
· Export Import Company depend on cost. Before marketing a product, companies must assess their costs. Though costs fall year after year, Sunny International cannot lower their cost considerably.




[bookmark: _Toc123172758][bookmark: _Toc123171643]Opportunity

· On the increasing need for steel as a result of improvements being made to nations' infrastructure
· An increasing number of developers around the nation are on the lookout for a product that combines cheap cost with great quality. If Sunny International is successful in capitalizing on that newly developed market, everyone involved will come out ahead.


[bookmark: _Toc123172759][bookmark: _Toc123171644]Threat
· The government is releasing more VAT and taxes, and as the dollar rate is increasing, prices are furcated to go higher over time. This is because the dollar rate is increasing.
· Because it is an assembly firm, the organization is very vulnerable to the rising cost of labor. The cost of labor at Sunny International was much greater than that of its compactors.
· SUNNY INTERNATIONAL is doing business in a market that is very competitive. As a result, this poses a significant risk for Sunny International's ability to do business in a highly competitive market.
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My first job was in the import department, where I was responsible for keeping track of daily imports, L/C and deposits, as well as communicating with suppliers, sending and receiving frequent emails to customers, and performing other tasks as directed by the company. Initially, I was given the responsibility of keeping track of daily imports, L/C and deposits.
On the first day, I arrived at Sunny International; I was given a warm welcome, shown around the office, and introduced to the members of the dynamic workforce there. On the other hand, I recently found out that Mr. Shofiq-ul-Islam, who is the Manager at Sunny International, will serve as my supervisor throughout the entirety of my internship. Mr. Salman Farshi Hossain, who has been very helpful to me throughout the entirety of my internship, has now introduced me to Mr. Anwar Hossain, who is the current Chairman of this company. The ease with which one can become acquainted with all of the other employees is among the many wonderful advantages of working for a relatively small company. Even though there were only about 13 people working for the company, it was very simple for me to get an overall picture of everything that was going on within the organization. As a direct consequence of this, during the first week of my internship, I had the opportunity to meet the company's IT specialist, Sales Manager, Computer operator, and Cashier.
 During the first week of my internship, I was given an overview of the company's primary operations, as well as its services, as well as its policies and procedures. Because I was still getting acclimated to the corporate culture and the working environment when I started the internship, they didn't put any pressure on me during the first few weeks. On the other hand, I was able to quickly become familiar with all of the tasks associated with my department as a result of the advice and direction that I received from my supervisor regarding the work to which I was entitled. My primary duty in the organization was to be responsible for keeping track of daily import data, confirming payments, communicating with vendors and customers regarding the products, checking my email, and going to the bank to make L/C deposits and deposits. On the other hand, if I came across any errors while carrying out these tasks, I was supposed to report them to my supervisor so that I could receive a speedy and informative response.
After the first two weeks on the job, I was quickly able to adjust to my new surroundings and had a comprehensive understanding of the entire work routine. In order to maintain my level of productivity, I used to carry around a notebook in which I would jot down the activities that were assigned to me on a daily basis. On the other hand, the note book was helpful to me in keeping track of the essential information that I needed to relay to my supervisor in a timely manner.
My principal duty was to record the daily data on the items that were imported and to maintain a record of them. During the course of my internship, I went to a number of banks that work with the company and have accounts there. On the other hand, my superior presented me as the new intern for the organization to the officers assigned to the banks and told them that I would be going there to get an L/C copy and deposit money. He did this since I was going to be working there.
During my internship, I gained a lot of knowledge about the norms and practices of the organization. The atmosphere at the corporate branch of Sunny International is very strict, and everyone is obliged to abide by the organization's well-known code of conducts at all times. The internship experience was pretty helpful and vital for me since I had always wanted to work in the corporate sector in the future. I used to take their norms and customs very seriously because I had always wanted to work in that sector in the future. He shared his real-life experiences that have helped him become a successful businessman, which has tremendously motivated me to conduct business in the future. Sunny International's chairman also provided me with excellent advice on how a new employee should handle any corporate scenario, and he advised me on how a new employee should handle any corporate scenario. My understanding of how to work with corporate language was enhanced as a result of learning how to produce official emails and other forms of contact with companies via the use of emails and many other methods.
I made many trips to banks in order to deposit money and I gained a lot of knowledge about establishing letters of credit. I had never participated in any of these activities before, but I was able to expand my personal network because to the fact that I constantly encountered new people while participating in them. Because I like making new friends and expanding my knowledge, I eventually started to like the time I spent at work. My commitment for the future was bolstered as a result of the experience. Because we are faced with fresh obstacles on a daily basis, working in an office or breaking into the business sector is a challenging endeavor, as I have come to know.

5.2 Technical Expertise
As a result of my time spent working for the organization, I am now proficient in Microsoft Office, especially in MS WORD and MS EXCEL. This is due to the fact that it was required of me to use Microsoft Office while working for the business.
Despite this, I already had a strong grasp of the program since I had used it in my academic life to generate papers, assignments, journals, projects, and a variety of other things among a wide variety of other things. My prior experience with the program provided me with an edge in that I was able to quickly adjust to the requirements of the position I was applying for. On the other hand, the internship gave me the opportunity to learn some new keyboard shortcuts and features of Microsoft office products, both of which will make me more productive in the future when I work in a professional setting.
I utilized the software from Microsoft Office in order to keep track of the import data for Sunny International. In addition to that, I generated a data table for each month, analyzed the information using Microsoft Word, and compared the company's sales using Microsoft Excel.



5.3 People Skills

[bookmark: _GoBack]My capacity to connect to and understand folks has unquestionably been enhanced as a result of my involvement with the organization. Interacting with both the employees and clients of the organization was meant to help me develop and advance in these abilities. These skills have helped me reach out to customers because they enable me to rapidly understand their requirements and standards, which in turn enables me to interact with them more efficiently, which ultimately results in a deeper and more meaningful connection with the customer. 
My job was maintaining tabs on the number of tons of steel coils that made it to the warehouse, taking phone calls on the product's updated market price, traveling to the bank to deposit money and work linked to the L/C, and getting phone calls about the product's new market pricing. 

Throughout the course of this repetitive process, I had the opportunity to interact with a diverse group of individuals and study how they conveyed their ideas. As a consequence of this, having strong communication skills was very necessary in order to sustain a fruitful cooperation. I constantly make an effort to chat with new customers and provide support whenever they contact me with questions about products, information, or assistance. If I was in the position where I had no understanding what the issue was, I would simply contact my boss, and he would help me.

5.4 Personal Growth and Development
During this course of my internship, I was required to do my job in a timely and accurate manner, which taught me the importance of taking responsibility for my actions. Because I needed to pay attention to the requirements of the customer, I worked hard to improve my listening skills. Develop your critical thinking skills and become a more effective problem solver. Being prompt, as I never arrived late for work and made it a point to be there until at least 5:00 p.m. on each and every working day. I am able to adapt easily to challenging circumstances by being adaptable and easy to work with. In spite of the fact that I am an extrovert by disposition, I have found that being such to be a significant asset in cultivating connections with officers and customers.

5.5 Interaction with Co-Workers and Supervisor
Workplace culture at sunny international is characterized by a high degree of adaptability. My manager as well as my coworkers were always encouraging and eager to help me out if I had a problem. They helped me out whenever I called on them for assistance as well. When I initially began my internship, they treated me with a lot of kindness, which made it easy for me to inform them if anything was bothering me. They carried themselves in a manner that was quite unruffled. During the course of the internship, my fellow intern Mr. Shofiq-ul-Islam and I had a lot of quality time together, during which we spoke about and debated a wide range of subjects, including the economics.

5.6 Taking Care of Difficulties
To the beginning, I had some trouble adjusting to the culture at first since it was my first work in the corporate sector. This was because it was my first job ever. It took me a few days to acclimate to the local culture, and the fact that I had to work between 7 and 7.30 hours every day made the transition much more challenging for me.

5.7 Expectation vs. Experience
When I first started my internship, I got the sense that the workplace would be quite set in its ways and unyielding to change. I had no idea that my seniors would cooperate with me as they did. In most cases, the elders could be counted on to be kind and helpful. As a direct consequence of this, the environment that we worked in as a whole was really enjoyable. I was prepared for the fact that spending such a significant portion of time cooped up in an office would be inconvenient. But since everyone was so kind and laid back, I never once had the impression that I was in a confined space.
In addition, I gained valuable real-world experience over the whole of my internship period. Because I've always envisioned myself running my own company and being my own boss, I've always been interested in starting a business. The private sector and the government of Bangladesh are collaborating to develop the nation's infrastructure in tandem with the rapid expansion of Bangladesh's economy. Infrastructure construction will continue in Bangladesh despite the efforts of the government to elevate the status of the nation from that of a developing to a developed nation. As a direct result of this, the demand for steel is expected to rise in the foreseeable future, and I have a strong desire to do business in this sector. As a consequence of this, the experience that I have received here will be of great use to me in the long run when it comes to achieving my professional objective.
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6.1 Findings 

After doing research on all of those issues, I came up with some significant discoveries. These results include:
· The vast majority of respondents agreed with the assertion that personnel at sunny international are always eager to assist consumers. As a result, a favorable picture is created.

· Following research, it was discovered that Sunny International has equipment that is both cutting edge and aesthetically pleasing. It results in increased client attraction.

· One of the questions asked "When workers of Sunny International commit to perform something by a specific time, it does so." I

· The staff of Sunny International delivers the promised services on schedule and ensures that the work is done correctly the first time around.

· Sunny International ensures that customers are kept up to date with the timing of upcoming servicing appointments.

· The personnel at Sunny International provide consumers with timely service, and the branch is never too busy to reply to a customer request.
· The vast majority of customers have reported a sense of security while dealing with Sunny International.



[bookmark: _Toc123172764][bookmark: _Toc123171649]6.2 Recommendations

· Sunny International has to increase its marketing efforts since doing so will make it simpler for them to find new customers. Although it first started promoting their firm on a number of the television channels in our nation, the corporation has to shift its attention to advertising online at this point. People in today's hyper-competitive environment strive for greatness because they need it to make it in the business world.

· The airport that serves Sunny International has its own transportation system, although the system is not very well integrated. As a direct consequence of this, there were sporadic delays in the delivery. They need to make the working relationship between management and employees more collaborative. In my opinion, more experienced and knowledgeable individuals need to be in charge of the operations sector.

· Sunny International has a significant number of clients, but as a result of manufacturing shortages, the supply is not adequate to satisfy the growing demand in the market. It would be necessary to have a knowledgeable supervisor or authority figure in order to address these concerns. In addition, in order to fulfill the requirements of the clients, the goods of the firm must constantly be in production. Additionally, dealing with receivables requires the employment of a professional who specializes in the field. Several of our salesmen and our General Manager are currently responsible for completing this work.






                                          6.3 Conclusion 

My time spent working with Sunny International Ltd was one of the highlights of my career. Something about the atmosphere at work, together with the encouraging and supportive attitude of the personnel, is something I will never forget. There is a difference between learning via academic study and learning through hands-on experience. The concepts that we gained from our academic learning at UIU are referred to as "academic learning." We have gained an understanding of a variety of core principles in the field of business administration. These hypotheses have been of great use to us in the process of acquiring information that can be utilized in the operational environment of a firm. On the other hand, learning by real experience is what is meant by "experimental learning." I have first-hand experience, which is something I want to put to good use in the future. Due of the cutthroat nature of the corporate world, I will gain much from the experience in the years to come.
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 Current Market cap 450 Billon Taka


current Consumption 9 millon metric ton


by 2030, cosumption will  be 18 millon metric ton
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