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[bookmark: _Toc51191461]Executive Summary 

This whole report deals with IDLC Finance Limited and Non-banking financial institutions of Bangladesh with a view of internship experience perspective. I had three months internship program at IDLC Finance Limited. I worked with the Consumer Division of IDLC finance limited. The products that IDLC offers to client under consumer division, plays an important role for the development of the country as well as the economy. There are mainly three objectives of the report. This report gives overall idea about the Non-Bank Financial Institutions Industry, gives whole knowledge about IDLC and also helps me to evaluate my performance. This report can be significant for the employees of IDLC, management team of the company, competitors of the company and also it will benefit the society as a whole. 
I have worked in IDLC and it is mainly a Non-banking Financial Institution. Recently the size of NBFIs are increasing day by day. It has now total portfolio of Taka 850 billion. NBFIs are mostly customer centric and highly focused on secure investment. So the default rate is very much low compared to the banking industry. So this industry is getting bigger day by day. Winter and spring is basically home and retail investment season for NBFIs. SME investments increase in April to May before closing of the fiscal year. Some external economic factors like interest rate, inflation effects the buying behavior of the customers. If the interest rate is high then customers are not likely to buy the products. NBFIs are using digital technology to faster their service. And they are very much successful in this case as they provide much more faster and efficient service at very short time. Conventional banking systems are still very much slow, which is a big advantage for NBFIs. But if there is any change in political system then NBFIs may face some problem while changing their strategies. This industry has to strictly maintain all the laws. All NBFIs are regulated by Bangladesh Bank. Central bank monitors their activity. And they have to maintain all their rules. If any company want to enter in this industry they must have minimum capital requirements which is very high, they also have to have the licensure laws and also have patents. Buyers and supplier impose power in NBFIs. Substitutes of NBFIs are banks. Banks can be threat for them. There is huge industry rivalry among NBFIs. They are always competing against each other. 
The full name of IDLC finance limited is Industrial Development Leasing Company of Bangladesh limited. Reason behind the growth in income steam is diversification efforts which has resulted in immense success for IDLC. It focuses on increasing branches. Idlc gained huge customers in a short time. They capture all level of people. IDLC tries its best to serve customer with efficiency. And most of the customers get hassle free service from them. Under operation sector, there are three divisions- consumer, SME & corporate. In consumer division, IDLC has 4 types of consumer products. Those products are very much helpful to different level of people like- home loan, car loan and personal loan and also deposits. In this chapter I also have discussed the strengths, weaknesses, opportunities and threats of the company. At the end there are some strategies for meeting the challenges and opportunities. 
I was in Dilkusha Brunch of IDLC Finance Limited. I worked under the Operations Department. My main job was indexing the files, and also I had to write list of documents. I used to get training from my supervisors while learning from them. My contribution to the department is discussed in this chapter. I also got opportunity for applying my skills such as excel knowledge, MS word, active listening, teamwork, and also leadership skills. I could develop some new skills like advance excel knowledge, maintaining files, communication, creativity and customer servicing. I also could apply my academic knowledge to some extent. 
Employees should be monitored for increasing their efficiency. Lunch time for the employees should be limited. Sales and marketing team can become a separate department that may help the organization to increase their customer. The area of the discussion room should be bigger. Opportunity of getting contractual job must be decreased. Employees must be rewarded for their valuable work. They should train their employees for being organized that will help to increase their productivity. 
After evaluating myself as an employee, I feel that I need to be more organized, focused and also need to have more self-control. I need to recognize the priority of work. I also need to understand that multi-tasking is not good all the time. 
IDLC came out with a lot different sort of products, which eventually attracted the customers. Though   Bangladesh is a poor country, but people of this country are very much dream loving. Most of the people are now achieving those dreams easily with the help of loan from IDLC. 
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[bookmark: _Toc51191463]Introduction
I have been indulged to work on this project as it has been designated by my course mentor. My report is based on the Consumer Division of IDLC finance limited. I have basically included the overview of the Industry & company, SWOT of the Industry, another important area includes my experience at IDLC. This report also contains how I worked and my major job responsibilities within the organization and also how it helped not only my department but the whole division as a whole. 
[bookmark: _Toc51191464]Background
The economy of Bangladesh is a developing market economy. Though Bangladesh is a poor country. Most of the people in Bangladesh live below the poverty line. But there are mostly middle class people. Middle class people with many dreams. They cherish to have their own home. Banking system of our country is not very much friendly to those people. There comes Non-Bank Financial Institutions. Recently COVID-19 crisis is affecting Bangladesh economy a lot. but leaders of NBFIs would come forward to revive the country’s economy. They will help by working on liquidity crisis, enhancing internal economic capacity and supporting the bond market. One of the highlight of financial institutions is that, NBFIs have been contributing to the socio-economic development of the country for the past few years. 
Recent report is that there are 33 financial institutions with their 276 branches and 8358 officers are serving 255000 customers across the country. Capital capacity of the institutions is huge in number which is 16.9. In this the capacity of the banking sector is 11.6 percent. But NBFIs are 1 percent ahead of banks in terms of growth. Though nobody really wants to invest in private financial institutions due to a high rate of government treasury bills. In order to develop Bangladesh economy government need to pay more attention to enhance the mutual funds. Enhancement of mutual fund will develop the bond market which will eventually help in improving Bangladesh economy at a large. 
New budget for financial year 2020 to 2021 shows that 1 lakh 90 thousand crore taka budget deficit. Most of the money will be taken from banking and non-banking channel which will create a huge pressure for the total economy. A majority of the world is being ravaged by the corona virus outbreak. Our GDP may also decline to 2% or 3%. Our economy has been damaged in a huge portion due to corona virus. The economy is losing its balance. There may be economic term of V shape and U shape.
This time it is a global economic crisis rather than a financial crisis. Global economies also started preparing for following economic recession and crisis. This economic turbulence may cause huge challenges for the banking and financial industry. It may invite inflation, recession, unemployment and different types of hazards in the economy. So government need to prepare for that as this requires long term strategic management to sustain a normal life again. 
[image: ]
[bookmark: _Toc51191397]Figure 1‑1: Real GDP growth
The figure shows drastic fall of GDP. In this situation financial institutions facing challenge of maintaining their normal activities.  Departments and branches are temporarily working from home and internal even external services are being offered online. 
[bookmark: _Toc51191465]Objectives
This report serves multiple objectives. Like- 
1. To get an overall idea about the Non-banking Financial Industry.
2. To get an in-depth view of IDLC Finance Limited.
3. To know the overall activities of the Consumer Division. 
4. To evaluate the performance of mine as an employee. 
[bookmark: _Toc51191466]Significance
This particular internship report is important not only for me but also for the academic researchers. Academic researchers can find out new contents, current trends, and current position of non-banking financial institutions. Employees can find out where they should focus and how they can improve their productivity. So this report is significant for the employees of IDLC. Management of IDLC can gain important insights for improvement. Management can work on increasing the productivity of the company. Competitors can be benefitted from the outcomes of the study by getting an indication of where to focus its resources. Finally, the society will get benefitted if the findings help to improve overall atmosphere of the organization because it will then contribute to the community it serves through CSR activities.
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[bookmark: _Toc51191469]Specification of the industry 
IDLC is the Largest Non-Banking Financial Institution in Bangladesh. Non-bank financial institutions (NBFIs) are financial institutions that provide banking services without meeting the legal definition of a bank.
NBFIs are specialists of the intermediation process and their origins can be traced to the development of specialized financial institutions. Their survival and existence depend upon their ability to (a) offer contracts that serve the needs of specialized customers, (b) maintain a spread between the rate they pay for funds and the rate they receive that will support their costs, and (c) meet commitment to suppliers of funds.
[bookmark: _Toc51191470]Size, Trend, and Maturity of the industry
The development of a country depends on the development and growth of GDP and economic sector. The non-banking financial institutions (NBFIs) industry is considered to be an important source of financing in any economy. In Bangladesh, NBFIs are new in the financial system as compared to the banking sector. Stability of earnings is one of the pre-conditions for survival and growth of any industry in the long run. A total of 35 NBFIs are operating in the country, with total portfolio standing at Taka 850 billion (85,000 crore). This number is increasing day by day. Increasing number of NBFIs over the time indicates the acceptability of NBFIs in Bangladesh. Major business of most of the NBFIs is lease financing, still a number of NBFIs involves in different financing activities, namely, term lending, house financing, merchant banking, equity financing, venture capital financing, project financing etc. NBFIs may also extend services to various sectors like textile, transport, food and beverage, leather products, chemicals, agriculture, trading, construction and engineering. 
Ten years after the independence of the country, in year 1981 NBFIs started their journey with IPDC (Industrial Promotion and Development Company). NBFIs offer different types of product and services that play a complementary role of commercial banks in the society. These services attracted general people. The loan default rate of NBFI is lower than other conventional banks of Bangladesh.  Although the volume of defaulted loans in the NBFI sector increased to Taka 7,221 crore at the end of March 2019, from Taka 5,460 crore in December 2018. They are more customer centric and highly focused on secure investment.  Although the largest NBFIs of our country focused on industrial and SME investment, now they are also focusing in retail and individual loan.  Day by day people are becoming attracted toward NBFIs as they are differentiating their products. Conventional banks are not very much capable of doing so. Increasing level of ROA and ROE of financial institutions are a great indication of the growth of the industry. In future NBFIs may take over the place of conventional banking system. 
[image: ]
[bookmark: _Toc51191398]Figure 2‑1: Financial Statements of NBFIs
Maturity of the industry depends on where the industry stands at the life cycle of the industry. Bangladesh is a developing country. In recent years non-bank financial institutions development has signed a significant success. Diversified investment sector, long-term investment plan and more customize products are contributing to the overall development and growth of NBFIs.  On the other hand HDI (Human Development Index) is rising. As a result retail investment is also growing. This growing industry has high potentiality to contribute in the socio-economy of Bangladesh. So non-banking financial institution industry is in the growth stage of the life cycle. It has successfully completed its introduction stage and moving toward maturity stage. But it will take long time to reach next stage. Sometimes industry may skip the maturity stage and end up at the decline stage. So there is risk at the growth stage. Though the risk was much more at the introduction stage as there was risk of acceptance. And profit is higher in the growth stage than introduction stage. But when this industry reach the maturity stage there will be more profit and the cost will be much lesser. Every industry wants to reach the maturity stage. And they work hard for reaching that stage. 
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[bookmark: _Toc51191399]Figure 2‑2: Industry Life Cycle Stages
[bookmark: _Toc51191471]Seasonality
The basic seasonal pattern of the Non-Bank Financial Institutions Industry is that there shows a period of annual lows in late January and February. But a surge in loans that begins in March and rises sharply through May, usually peaks up in early June. So demand for services remains relatively flat to slightly down through the summer months. This period extends to the first of October. Then, from the first part of October through the first part of January, the financial services sector as a whole tends to experience a steady increase in business. 
Winter and spring is basically home and retail investment season for NBFIs. SME investments increase in April to May before closing of the fiscal year. 
Another thing is notable that when loan expenditure reduces, loan request rate increases.
[bookmark: _Toc51191472]External economic factors
Economic factors are economic growth, interest rate, inflation. Economic forces are the factors that affect the consumer buying behavior and spending patterns. When there is international crisis it also affects Bangladesh economy. As a result central bank increases the interest rate to balance the situation. In this case, investors try to avoid extra loan expenditure. That’s why SME and large scale loan reduces, but there is no significant effect on consumer loan. But in case of IDLC SME sector is affected. In the recent time political government takes some initiative to attract the potential investors. Foreign currency reserve is more than 4 billion. Bank interest has declined to 9%. But inflation rate is still very high. Price of essentials are also increasing day by day. As the price is increasing so the customers are becoming more interested in taking loans. Central bank controls NBFIs. So all the rules and regulations are imposed by them, which affect their daily activities. All the officers have to clean their desk daily and they also have to work by organizing their essential staffs. Power shortage is another daily affair for us. Due to this all the NBFIs have to use generators, which eventually increases the cost. 
[bookmark: _Toc51191473]Technological factors
The biggest revolution came in Non-banking sector is Digitization. Non-Banking institutions work faster than before and has become more reliable. Maintenance and retrieval of documents and records have become much faster and easier. It is a common saying that today’s world is a world of technology and only those will survive who can be up to date with the technology. Technological forces can create innovative products and market opportunities. Computerized working system also improves the core system, which helps the organization in the competitive market. Recently some new software are introduced. Among them loan origination, Core Financing solutions, Anti- Money Laundering solution, Artificial Intelligence Solution is notable. Technological Factors also look at elements such as Research & Development activity, automation, and the rate of technological change. Nowadays organizations without these technologies will fail to compete against their competitor. These technologies help employees to increase their productivity, which eventually increases company profitability. NBFIs are offering different attractive services to their customers. But if they don’t provide those services with proper management then they will fail to attract the customer. 
[bookmark: _Toc51191474]Political, legal, and regulatory factors
Change in the political factors can affect NBFI’s business strategy because the stability of a political system can affect the appeal of a particular local market. Political factors include areas such as tax policy, employment laws, environmental regulations, trade restrictions, tariffs and political stability. Political environment is always unstable. It always affects every aspect of life of this developing country. As government actions influence the economic environment, Central bank imposed different new regulations on NBFI industry. That’s why, it takes time to adopt the new situations.
Industries are faced with tighter rules and regulations. Application of laws are more uniform and stringent. Laws of a particular industry helps that industry to take action against any misbehave or any wrong occurrence. 
All banks and NBFIs must obey the regulations of central bank. That is why, the regulation of Central Bank affects directly to the NBFI industry. When Central Bank decide to increase reserve amount of new NBFI, the entry become slower and vice versa.
[bookmark: _Toc51191475]Barriers to entry
Barriers to entry are obstacles that make it difficult to enter a given market. Barriers to entry in financial services markets include licensure laws, capital requirements, access to financing, regulatory compliance, and security concerns. 
The operations of NBFIs in Bangladesh are regulated by the Bangladesh bank. The authority to engage in borrowing from the general public is normally based on such factors like minimum capital requirement, quality of management, compliance with the concerned laws, rules, and regulations, and stability of financial standing. NBFIs may grant loans to their members and the general public up to a certain amount. It may also engage in trust functions with prior permission of the central bank. They are also not allowed to engage in foreign exchange transactions.
Among different market sectors, the financial services sector has a uniquely complicated relationship with competition and barriers to entry. NBFIs need to face many barriers, which may include government regulation and patents, technology challenges, start-up costs, or education and licensing requirements.
[bookmark: _Toc51191476]Supplier power 
Supplier power refers to the pressure suppliers can exert on businesses by raising prices, lowering quality, or reducing availability of their products. In NBFI industry, supplier power is always higher than buyer power. Central bank always impose the rule and NBFI must follow it where buyer involvement is lower. This may eventually effect the NBFIs. 
[bookmark: _Toc51191477]Buyer Power
Porter’s Five Forces of buyer bargaining power refers to the pressure consumers can exert on businesses to get them to provide higher quality products, better customer service, and lower prices. Although in NBFI industry buyer power is low, Central bank always consider the best services of buyer and NBFI must follow the rules. 
[bookmark: _Toc51191478]Threat to substitutes
When a new product or service meets a similar customer needs in different ways, industry profitability suffers. The threat of a substitute service is high if it offers a value proposition that is uniquely different from present offerings of the industry. NBFIs can reduce the threats of substitute by being service oriented rather than just product oriented. For that need to understand the need of the customer. And also need to increase the switching cost for the customers.
[bookmark: _Toc51191479]Industry rivalry
Financial Institutions, operates in a very competitive market in Bangladesh. If the rivalry among the existing companies in an industry is intense then it may decrease the prices and also decrease the overall profitability of the industry. NBFIs face this industry rivalry. As there is tight competition between the NBFIs. The products that they offer are almost similar so the competition is much higher. As the rivalry is intense in this industry, so they need to make cunning decisions that will attract the customers. They can minimize the price of their product a little bit. They can also add some more services with their product. NBFIs can also try to minimize their cost so their profitability will increase. 

[bookmark: _Toc51191480]Summary of challenges and opportunities
These financial institutions face some challenges while doing their business, also there are some opportunities that they can use to overcome those challenges. 
· Sources of fund 
Non-Banking Financial Institutions usually collect funds from various sources. It may be loans from other banks, public deposit, government grants, insurance companies etc. Nowadays, deposit from people is increasing rapidly in NBFI industries. Although central bank of Bangladesh imposed a restriction so that people can’t deposit their money less than six month. This creates an uneven competition with commercial banks.
· Cost of fund 
The cost of fund of NBFIs is higher than banks because NBFIs usually collect funds from commercial banks. Sometimes they suffer for this reason. The department of statistics of Bangladesh Bank says, the weighted average interest rate for all banks is 8.47 percent on deposit and 13.80 percent on lending. But the deposit interest rate of NBFIs ranges from 14 percent to 16 percent and lending interest rates ranges from 21.5 percent to 18 percent. Here we can see the cost of NBFI is almost double than cost of Banks.
· Asset Liability Mismatch 
In every situation, it is a normal consideration for all financial institutions that asset should be higher than their gross liability. Otherwise it will create interest rate risk on financial intermediaries. Here NBFIs are facing challenges to handle the mismatch between their asset and liability.
 Poor Capital Market Condition
 From the last 10 years, stock market is performing very poor. In this 10 years, More than 3 million small investors lost their investments. They came to street to protest this situation. In that case, there are a significant negative effect on the financial institutions of our country.
· Competition with Banks 
The market ratio of NBFI is lower than Banks. In our country, NBFI serves only few portion of the total financial market. People have also more trust on Banks rather than NBFI. Considering every situation we can say that is becomes more difficult to sale all of the financial products of NBFIs. When Banks involves more NBFIs activities, it becomes tough to survive.
· Lack of Human Resource 
Well trained, and skilled human resources are very important for the development of NBFI industry. Due to the recent growth of NBFIs, availability of experienced manpower is a challenge for this industry. In Bangladesh, there may be surplus in workforce but still there is huge lacking of skilled human resource.
· Weak Legal System 
Legal system of Bangladesh somehow hinders growth of leasing companies. NBFIs face difficulties while recovering the leased assets if there is any default.
· Lack of a Secondary Market 
In case of default leasing system even if they recover the defaulted asset but sometimes the disposal of the asset becomes very much difficult. The cause of that is lack of established secondary market. These recovered assets can create a demand for used machinery and equipment.
In summary, we can say that, in our country, NBFI plays a very important role. As this industry is growing in nature, there are also huge opportunity in this sector.
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[bookmark: _Toc51191483]Overview and history
The full name of IDLC finance limited is Industrial Development Leasing Company of Bangladesh limited. This is a multi-product non-banking financial institutions which headquarter is in Dhaka. This leasing company started its business in 1985 with its first lease agreement. Some local and multinational financial institutions took the decision to start this company. At first the initial foreign shareholder as 49%. The local stakeholders took the maximum share in 2009.  Then in 1990 they established a branch in Chittagong, the main port city of Bangladesh. IDLC was listed on the Dhaka Stock Exchange in 1993. In 1995, it was licensed as a financial institution under the Financial Institutions Act, 1993. Then in year 1996 it was listed as well as in Chittagong Stock Exchange. IDLC was licensed as a merchant banker in 1998 by Securities and Exchange Commission. In 2004 it opened its first retail-focused branch in Dhanmondi and Gulshan. Investment Management Services “cap invest” was also launched in that year. Then SME focused branch was opened in year 2006 at Bogra. In year 2006 they again launched another branch at Uttara, Dhaka. Merchant banking branch was launched in that year in the port city of Chittagong. In year 2008 both Dilkusha and Dhanmondi branch was relocated. Gazipur and Imamgonj SME Booth was launched in year 2009. Six more branches were launched in year 2010. Logo of IDLC was changed in year 2012. Then again three more branches were opened in year 2014. In year 2016 they established IDLC ASSET MANAGEMENT LIMITED. They kept progressing year by year like this. 
Core Values:-
· Integrity 
· Customer Focus 
·  Trust and Respect 
·  Equal Opportunity 
·  Eco-friendly 
·  Passion 
·  Simplicity
Organizational Vision-
The vision of IDLC Finance Limited is to be the best financial brand in the country. 
Organizational Mission-
The mission of IDLC Finance Limited is to focus on quality growth, superior customer experiences and sustainable business practices. 

[bookmark: _Toc51191484]Trend and growth
IDLC finance ltd is now operating its business in 20 district with 1400 skilled employees. , It has more than 450000 clients. They are now focusing on owning home, car, small and medium enterprise business to improve the human development index and status of civil people. 
2017 was the best year of the company despite of the economic survival situation and political unrest. There as a significant market increase in this year. In 20007, IDLC finance become a part of fully subsidiary company of Bangladeshi owned people, and it started its first branch in Chittagong. Now it has 200 branches throughout the country.
Nowadays, this company is focusing in diversified business area and in this year it become the best financial institution on the basis of its significant role on Bangladeshi SME financial market.
A big challenge of this company is fund management because there is a large gap between the expected fund and reserve fund. Although this is a big backdrop, they have taken some initiatives to raise their fund and investment. Their SME product is playing a vital role to mitigate this crisis. Today, this SME product is playing a significant role to develop economic condition of north Bengal.
Reason behind the growth in income steam is diversification efforts which has resulted in immense success for IDLC. So they totally focus on increasing their branches and further growing their business through expanding branch network across the country. IDLC also opening dedicated desk for employees in every branches. They further decided to take step to offer loans to women entrepreneurs. They have taken many step to increase their profitability. 
		                    In BDT million

	Financial Performance
	2015
	2016
	2017
	2018
	2019

	Total Assets
	73434
	79311
	95687
	109166
	117385

	Long term liabilities
	64154
	68931
	81548
	93858
	100883

	Term deposit balance 
	46039
	47475
	59854
	70258
	75415

	Loans & advances
	55212
	62217
	71499
	83934
	92346


[bookmark: _Toc51191400]Figure 3‑1: Financial Performance of IDLC
The table shows financial performance of IDLC from year 2015 to year 2019 (5 years). So the total asset of the company is increasing every year. But in year 2017 total asset increased in high number. Long term liabilities of the company indicate debt of the company. Every year it is increasing but in year 2019 long term liability is increasing in a small proportion which is a very good indication for the company. Term deposit balance is also increasing every year which is good for the company as they have more liquid asset. Loans & advances are also increasing every year which the company must reduce. If there is much loans and advances then it is not a good indication for the company. So IDLC must be concern about this. 
	Financial Ratios
	2015
	2016
	2017
	2018
	2019

	Debt equity ratio (times)
	8.43
	7.88
	6.60
	7.00
	7.37

	ROA (%)
	2.20
	2.33
	2.60
	2.12
	1.50

	ROE (%)
	20.39
	21.29
	21.15
	16.55
	12.29

	Earnings per share
	4.50
	5.49
	6.13
	5.76
	4.51

	Price earnings ratio (times)
	10.96
	8.05
	13.91
	12.11
	10.07

	Net interest income as a % of working fund
	6.68
	6.36
	5.98
	5.43
	5.30

	Operating profit as a % of working fund
	5.75
	5.46
	5.90
	4.53
	3.61


[bookmark: _Toc51191401]Figure 3‑2: Financial Ratios of IDLC
Five years financial ratios of IDLC Finance Limited are described in the upper table. Debt equity ratio is positive from year 2018 to 2019, which is not a good indication for the company. It debt equity ratio increases then it indicates that debt of the company is higher than its equity. 	ROA & ROE both are negative from year 2018 to 2019, which is another bad indication for the company. So year 2019 was not a good year for IDLC Finance limited. But year 2017 was a great year for the company. As there is decrease in debt equity ratio and an increase in ROA. Earnings per share and price earnings ratio also increased in high number. According to that operating profit has also increased in that year. So now IDLC must be aware of this situation. They should take necessary steps on that to recover the situation. They might be investing on some new projects now. So that might give fruit in recent time.
[bookmark: _Toc51191485]Customer mix
As one of the most respected financial brands in the industry, IDLC Finance Limited holds a strong and diversified footing in Corporate, SME, Retail and Capital Market segments. IDLC marks its presence by serving over 45,000 clients. IDLC try to reach all the people. They give funding to all level of people according to their ability. IDLC mainly try to attract the middle class people of the country as their products are designed in that way.
[bookmark: _Toc51191486]Service mix
IDLC finance always try to serve their client in best way. That’s why this institution is considered the most customer friendly organization for any types of financial investment. In the last 20 years, IDLC always tried to serve in the best way to their clients. IDLC translates its invaluable experiences into various research materials for the benefit of its clients. Leaving the investment in the professional hand, investors can be free from the stress, occurring from rigorous investment selection and monitoring process. IDLC has launched various products. All of those services are equally important for the customers. They provide home loan, car loan, personal loan, small & medium enterprise loan. There is also a different segment for corporate as it is a huge service. IDLC also take short-term deposit from the clients. 
[bookmark: _Toc51191487]Operations
The company has completed a successful year in 2019. The increment of business is remarkable in this year. Under operation sector, there are three divisions- consumer, SME & corporate. 
[bookmark: _Toc51191488]Consumer division
In consumer division, IDLC has 4 types of consumer products::  
* Home loan * Car loan * Personal loan * Deposit LAD (Loan against Deposit)
· Home loans:
Home loan can be loan for land, loan for construction, loan for business space purchase, loan for apartment purchase loans etc. Each of them is designed in a very consumer friendly way. Total size of this loan is 80% to 85%. Most of the people in Bangladesh wish to have their own home. But as most of the people in Bangladesh live below poverty line, there is also large scale of people who are having middle class standards. So those people cherish to have their home with their hard work. They spend their whole life to save money for building their own home. But IDLC made their way to having own home very much easy by offering home loan. Now people can have home loan as the monthly instalments are also comparatively low. So this home loan facility of IDLC helps people to achieve their dream home. 
· Car Loans:
Now a days there are too much traffic on the road. So owing a car has now become one of the basic necessities of urban life. It guarantees mobility and also improves the quality of one’s life. As for that they can have flexibility in their life. So most of the people cherish to have a car so that they can move comfortably. With the help of car loan scheme of IDLC people can now buy car more easily. It is no longer a luxury. They can purchase brand new car with loan from IDLC. They have to pay monthly instalments which makes easy for customers to pay off. 
· Personal loan:
The Consumer Division usually offers this service to its existing customers. There are some benefits of having personal loan. The interest rate of personal loan is competitive. It is also a faster loan approval process. Personal loan is very dedicated and supportive service.  Now people do not need to depend only on their personal savings to accumulate as they can use personal loan. As sometimes it is very hard to meet the needs with just personal savings. 
· Deposits:
Nowadays deposits have become very much important for any country. In near time the borrowing and lending rate may reduce substantially if we have enough foreign currency reserve. This will help our national economy. All the products of IDLC Finance Limited are very much important for the normal people and help them in their daily life. IDLC take short term deposits. 
[bookmark: _Toc51191489]SME:
Under SME division there are three main featured products – small business, medium business, and supplier finance. IDLC aims to be a truly specialized financial institution focusing on SME financing and investment banking operation, while marinating its business share in corporate financing.
[bookmark: _Toc51191490]CORPORATE: 
Under corporate division there are two main featured products- corporate finance and structured finance. 
Account Opening Procedures:
The procedure of opening an account starts when customers drop applications, cheque and other documents. Then the customer need to fulfill the application. They have to start the deposit period and also clear of the cheque at the bank. The account will be opened as soon the cheque is cleared, and the account certificate will be available within the following day. In case of home loan customers need to keep their asset as mortgage. So they have to give all the necessary documents like title deed, bia deed, S.A Khatian, C.S Khatian, R.S Khatian, NEC. And many more documents if needed. 
[bookmark: _Toc51191491]SWOT Analysis

[bookmark: _Toc51191402]Figure 3‑3: SWOT Analysis
[bookmark: _Toc51191492]Strengths: 
· Strong Corporate Identity: 
IDLC finance Ltd is very re-known to our country. This financial company won ICAB award in 2002, 2003, 2005, 2006 and 2007, 2010, 2014. IDLC got SAFA best award in 2007. In this same year they also got ICMAB award. In 2009, this company got award from Bangladesh Brand Forum. IDLC is one of the most active member in DSE and plays vital role for stock market of Bangladesh. As it has a strong identity in the market, customers choose it very easily. 
· Strong Employee Bonding and Belongings: 
Employees are the major asset of a company. IDLC finance always care about their employee demands. For this reason, this company also get a number of dedicated employee pull who has a very good bonding with their organization. Strong employee bonding and belongings build trustworthiness, which will benefit the company in the future. 
· Efficient Performance: 
IDLC finance is always concern about their customer. That’s why they always focus on delivering hassle free service to their customers. Efficiency results in productivity which results in profitability. 
· Empowered Work Force: 
Human resource is always an important consideration of a company. IDLC finance try to adopt new ideas from their employee. So that they empower their employee to do something new. This innovative culture make them different from their company in the competitive market. .  
· Strict Adherence to Compliance Standard: 
 There is a different regulatory team who always make regulatory system so that internal culture can be maintained very strictly. IDLC finance is one of the best organization who always gives the priority to maintain the regulatory compliance of the company.
· Use of Modern Equipment & Technology: 
IDLC finance uses the latest technology. This company use the oracle database from the very beginning of its journey. This technological use makes more efficient operation. 
· Wholly Owned IT: 
Information and technology is very important to survive recent global situation. IDLC has their own IT team who works all day long to adopt new technologies. This is a very big advantage for the company as they can immediately get the service.
[bookmark: _Toc51191493]Weaknesses:  
· More Innovative Service must be offered: 
Nowadays financial market become more competitive. More innovative steps should be taken to adopt the situation. IDLC also trying to adopt this situation. If they don’t come up something ne one day they might lose their position. 
· Low paid up capital: 
Paid up capital shows the strength of a company. IDLC finance is a company of low paid up capital. This is one of the weakness of this company. Customers may not value their service much even clients may not become interested to put their money in deposit sector. 
· Not offering Islamic banking service: 
IDLC Finance Limited does not offer Islamic banking service. There are huge percentage of people who believe in Islamic banking, as it is a Muslim country. So a number of clients are out of coverage. Many people do not take its services due to this limitation. They are maybe losing out some of the customer due to this reason. 
· Limited number of branches:
To set up a brunch, a financial institute has to take a lot of investment risk. IDLC finance is spreading its brunches day by day but it is lower than the market demand yet. As the service is not available in all the cities of Bangladesh, this also limits the customer number. 
· Limited scope of investment: 
IDLC finance has some limitations to invest their money. Sometimes it creates challenges to generate new investment that’s why liquid asset may increase within the organization. If they don’t increase their investment they will not be able to get enough money in the future. 
[bookmark: _Toc51191494]Opportunities: 
· Countrywide network: 
IDLC finance has its brunches in all of the major cities of country. That’s why, it has a strong network channel throughout the country. Using this network, this company can provide better services to their clients. 
· Huge Market: 
Today the overall economic growth of Bangladesh is increasing day by day. For this reason there are a huge market and this huge market can be considered a huge opportunity for IDLC finance. Different products offered by IDLC can be served to huge range of customers. 
· Market Growth: 
The Industrial growth of financial market is increasing day by day. On the other hand market growth of IDLC is also growing day by day. This is a good sign and good opportunity to build a better position in this industry.
· Little chance of getting information by other organizations: 
Normally customers come to IDLC brunches to know about the services. That’s why competitor of outside of the organization has little chance to know about their services. This is an opportunity as the services will remain unique. 
[bookmark: _Toc51191495]Threats: 
· New NBFI & Banks: 
New financial institutions increases the competition. As government of Bangladesh is permitting more organizations to operate financial business, competition is getting higher. Those new organizations may come up with services that may attract the customers more. This is a risk for IDLC finance. 
· Rivalry of existing competitor: 
The more the competitor increases, the more the rivalry increases because they are competing with each other along with the same products. This has a large impact on market share, interest rate and overall business of an organization. IDLC finance is facing big challenges because of this.
· Similar services are offer by other banks & FIs: 
Today financial business become more competitive. Several organizations are offering the same interest rate along with the same products. This makes business more difficult.
· Industrial Downward: 
Bangladesh is a country of unstable economy. Here there is no accuracy of economic stability. Stock market is also not working well. So economy become downsize which is a threat for financial institution.
[bookmark: _Toc51191496]Strategies to meet the challenges and opportunities
There are some challenges and opportunities that IDLC Finance Limited faces. Some strategies can be used to meet those. 
· Exploring Alternative Sources of Funds 
This is the right time, IDLC should take initiative to find out the alternative sources of fund so that they can survive in any situation of the downsizing economy.  Issuing commercial papers and issuing lease loan products may be the better alternative way to source of fund.
· Using Floating Interest Rates 
Asset liability mismatch is one of the best challenge of a financial institutions. IDLC is also facing the same problem. They can float interest rate to mitigate issue. 
· Using interest rate swap
Interest rate swap is an arrangement by which one set of fixed interest payment is exchanged for variable one and vice versa. Financial institutions always consider their interest rate so to mitigate their financial risk and improve the financial gain of the business. 
· Investment in Optimum Risk Assets 
Optimal capital allocation is a tradeoff between risk aversion and optimum expected return. Investment of high risk asset should not be a good strategy. Optimum allocation is a must for survival of a financial institution. So that we can say that, IDLC should take proper initiative to make sure its optimum allocation of resources.  

· Improving Capital Market 
NBFIs plays very important role in capital market. So it should focus more to improve the capital market. IT will increase the trust of people so the financial products will be more popular to people. On the other hands, NBFI will make a sustainable market. So IDLC should take proper steps to improve capital market.  
· Developing Human Resource 
IDLC should improve its human resource so that they can serve more user friendly way. To do this, they can arrange several training, courses and degrees for their employees. Nowadays, without skilled workforce this is not possible to improve the market share of a business. 
· Development of Commensurate Legal framework 
In our country, NBFI is operating its business by following the regulatory act of 1993 and company act 1994. An improved regulatory will improve an industry. So that government should improve the regulatory authority to improve the NBFI market. This is an external factor of IDLC finance Ltd
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Internship experience


[bookmark: _Toc51191498]Internship experience

I have completed my internship from IDLC Finance Limited. I have worked in Dilkusha Branch. I have gathered lot of practical knowledge about NBFI institutions, their working processes, working environment, and also customer market. This knowledge will help me in my future life. I have tried to give my hundred percent effort to learn from IDLC and also tried to give my whole effort.
[bookmark: _Toc51191499]Position, duties, and responsibilities
I was in Dilkusha Brunch of IDLC Finance Limited. I worked under the Operations Department. I worked with customer division’s (CAD) settlement team. I had to join office at 10 am like other workers. I use to end my work at 6 pm. As intern my daily jobs were- 
· writing list of documents
· updating car loan document for each customer
· Arranging the files in rows
· Update the residual cheque information
· Collect residual cheque and PDC from PDC department
· Finding SRO receipts and make sure that they are placed according to their location. 
· Keeping check print, SRO and the Residual cheques in the files. 
· If any documents were missing, then I had to inform about the document to the head.
[bookmark: _Toc51191500]Training
Internship is a job training given to the students for giving them real world experience about the workplace. I started my journey with IDLC as an intern. So that time I had only academic knowledge but no professional experience of working with any organization. I had no experience of maintaining relationship at office and doing office work. So throughout my internship period I have learned a lot from my supervisors. 
Whenever my supervisors used to give me any task they used to explain me what I had to do. There was no training session for me. My supervisors use to make me understand the work before providing me any work. They used to check my work. I had to maintain some rules which they made me understand. Now I have confidence that I can work in any kind of organization, as I have some experience. 


[bookmark: _Toc51191501]Contribution to departmental functions
The prime reason behind recruiting an intern in settlement team of consumer division was to index all the files. There was huge amount of files which needed to be sent to recall. As those files were creating mess in the office. They had to face problems while searching the files and important documents. So I got all the responsibilities to index all the home loan files, car loan files and personal loan files. 
I was in the settlement team so I use to do home loan, car loan and personal loan file indexing.  For indexing the three type of loan files, at first I had to follow some steps. I needed to monitor which files needed to send to Recall (offers digital and physical document information management for financial institutions). 
When the loan is closed then settlement team had to return the important documents back to the clients. When clients get involved in taking any loan they have to give some documents like mortgage, power of attorney, tittle deed otherwise they can’t get the loan. IDLC take those documents as security. Then at the end of the loan period or settlement of the loan, they give back those documents. After returning the important documents, there some other leftover documents. Those leftover documents are kept by IDLC. So I use to index those documents. So that whenever needed, IDLC can recall those files. 
For indexing I had to make a list in excel, and put serial no. on those files. So that it becomes easy for others to find out whenever needed. 
Then I also had to make list of documents. This list of documents contain all the documents in name. I had to remember all those names. And also I had to recognize those documents. Sometimes I use to face problems recognizing those documents. But my supervisors were very much helpful, especially Zahir ahmed (officer) helped me a lot to know about documents. I think this will also help me in the future as I can recognize all sorts of property documents and also many other important document.
In case of car loan, I only had to search the customer information from OBI, and then copy paste those information in the car loan file. In this case Protik Gosh (junior officer) helped me a lot. he use to give me the car no to complete those car loan files. 
· Importance of the file index project in the Consumer division: 
As I said earlier there was huge amount of files which were in need to send to Recall. Employees of settlement team are facing problems while finding files as they were not arranged in order. And there were some unnecessary files which could be send to Recall. While indexing files I use to give numbers to each file and document. So it was much easy for employees to find that document later on. 


· Importance of writing list of documents
List of important documents are given to customers with the returning documents. In that there is a section (received by), customer need to check his documents and then put their signature. Those list of documents are printed in 2 copies. One copy is for the customer and another one is for IDLC’s record. As there is huge importance for this list. So my supervisors use to check before sending it to customers. 
As there is importance of my work at IDLC. So I believe my contribution was huge as an intern. I learned many things, which will also help me in future. The fact that, I am a finance graduate. So working with IDLC had always been a dream.
[bookmark: _Toc51191502]Evaluation of internship performance
Last day of internship at IDLC was a great day for me. I got evaluation from all my supervisors. They all explained their feelings. Also they explained where I needed to improve myself. They also appreciated my hard work. My work helped not only my division but also whole IDLC. I feel really good that I could contribute to the first organization I worked with. There is huge importance of my work.
[bookmark: _Toc51191503]Skills applied

[bookmark: _Toc51191403]Figure 4‑1:Skills Applied
· Excel knowledge
During my BBA study, I had done my computer course. I learned excel through that course. This helped me a lot, while working at IDLC. 
· MS Word knowledge
As I had to make list of documents. In that case word knowledge helped me a lot. Otherwise, learning a new thing could have been much more difficult at that point.  
· Active listening
As an UIU student, I had to be a good listener. Most often we need to write down our lectures. So this helped me a lot, because without listening carefully my supervisors it could have been very difficult for me to complete their work. 
· Decision making
I also had to use my decision making skill at some point while working at IDLC. 
· Public speaking
I had experience of anchoring for national event. So that worked for me at times. As I had to show some professionalism while talking to top management. 
· Teamwork
I was working under consumer division, settlement team. There I had to work with a team. I had to put up with everyone in that team. In that case my experience of teamwork throughout my university life helped me a lot. As I had to do a team assignment in almost every course. 
· Leadership
In most of my courses, I acted as a leader during team work. That skill also helped me while working at IDLC. 
[bookmark: _Toc51191504]New skills developed
· Advance excel knowledge
Though I had some excel related knowledge. But while working at IDLC, I had to do most of works in excel. Which helped me learn more about excel. In that case, my supervisors helped me a lot. I learned some shortcut ways. 
· Maintaining files
Another work that I had to do most of the time was managing files. I had to keep files at right place. Before I never worked with files like that.

· Communication
While working at IDLC, I learned how to communicate at a workplace. Before I had no idea about it. 
· Creativity
I had to make list of documents for different customers. There I had to write different things. In many other cases I learned how to make work more interesting. 
· Critical thinking
Being a student I learned a lot. But I had to do lot of brainstorming sometimes while learning a new thing at IDLC. As I never had any experience before.
· Customer service
Customer service is the at most important thing for any organization. I learned about it from IDLC. 
· Problem solving
I had to face problems using computer while completing my given tasks. Then sometimes I had to solve those problems myself as my supervisors were busy with their work. 
[bookmark: _Toc51191505]Application of academic knowledge
Internships are a great way to apply the knowledge from the classroom to real-world experience. Learning is one thing, but taking those skills into the workforce and applying them is a great way to explore different career paths and specializations that suit individual interests.
I have done my BBA graduation in Finance, and then working in a finance company actually helped me a lot. In most of the cases I could relate my academic knowledge with real work. Most of the time whatever my supervisors made me understand was easy for me to capture. As I have learned those things throughout my academic life. 
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Recommendations


[bookmark: _Toc51191507]Recommendations
In all regards IDLC Finance Limited is one of the leading organizations in the financial market. Having the fact that IDLC is best performer in Non-Bank Financial Institutions Industry. I was part of the organization and I observed all the activities closely. I think still there are some scopes to improve in some areas.  
[bookmark: _Toc51191508]Recommendations for improving departmental operations
· IDLC Finance Limited follows absolute democratic working environment as it is a performance based organization. So employees are given much freedom. Sometimes employees may take it as an advantage. The authority must keep an eye in this matter. So the performance of the employees will be much more efficient. 
· Lunch time for all the employees should be limited. Otherwise it may affect productivity of the organization.
· The sales and marketing team is a huge team and it can bring lot more customers for the organization. So IDLC can think of creating separate department for sales and marketing team. 
· Everyday many customers come to receive their important documents. They have to wait for that sometimes. So the discussion room can be increased. So that customers feel comfortable while waiting. 
· At IDLC I have seen that many of the interns get the opportunity of getting a contractual job there. And most of them grab that opportunity but this is not somehow good for IDLC. Contractual job is not permanent job. So they don’t put that much effort and this is not good for IDLC. 
· Sometimes employees need to work for 3 or 4 hours more than their working time. It may affect the productivity of the employees.
· They should recognize and reward valuable contributions.
· Having strong relationships at work drives employee engagement, but it doesn't happen automatically. So organization should arrange more picnics at holidays. 
· Give and solicit regular feedback, so that employees can work on that. This will improve employees’ performance.
· After recruiting an employee, they give training. They also train those employees for being organized. That will increase the productivity of the employees.
[bookmark: _Toc51191509]Recommendations for improving self-performance
I was a student before joining IDLC. I had no official working experience. But throughout these 3 months journey I have learned a lot. So I find some recommendations for improving self-performance. 
· I need to be more organized while working. As I was new in all these, so I had to face little bit problems. 
· I need to know the priority of work. If I can’t prioritize the work then it will affect the productivity of the organization I will work with. 
·  I use to think that I am very good at multi-tasking. But this is not the reality while doing multiple things together I sometimes forget one major thing. This may cause me great harm in future. Quality of the work must be maintained. 
· I need to practice on being focused. Until I complete any task I need to concentrate on that. 
· Listening is vital to effective communication. I need to improve my listening skills. Sometimes I use to get suggestions while working. But listening a little I use to think that I can do it. That made me suffer in some cases. 
· Sometimes I hurry up while working. And then I do mistakes. So I need to have more self-control. 
· Clarity provides confidence. But I feel odd asking again and again the same thing if I don’t understand. So I may make mistakes. I need to improve this. 
· I need to take time to research. Otherwise I may waste other’s time. For that I have to be more patience. 
· I need to identify my blind spots. To identify that I need to judge myself closely, need to ask my parents, my monitors can also help me in this case. Then I may find out the things that may hinder my strengths. Otherwise, Blind spots can hold me back and prevent professional development.





[bookmark: _Toc51191510]Chapter 6
Conclusion


[bookmark: _Toc51191511]Conclusion

In the whole report, I have discussed about IDLC. Mostly I got much positive stuffs about the organization. Non-Bank Financial Institutions Industry is also doing good as they are able to overcome all the problems that banks have. As an organization IDLC gives its employees very much friendly environment. That eventually increase the productivity of the employee. Employees get a lot more benefits as they can get loan with lower interest rates. As a leading company IDLC has more threats than any other company. All the NBFIs try to copy their activity to reach them and becomes their competitor. 
IDLC should focus more on their permanent employees. So that permanent employees will become more productive. This company has always focused on customer happiness which is a main fact for their success. They should always maintain this. I also need to be more focused so that I can do my work with more efficiency. This will help me in near future. 
IDLC is one of the leading organization among all the NBFIs. They have come out with a lot of varieties which eventually attracted the customers. Bangladesh is a poor country and people like to dream. They dream of having their home, and riding on their own car. IDLC has made those dream come true with low level of cost per month. In future if IDLC focuses more on increasing employee productivity they can attract more customer. They can also serve more customers within short time. So they can lead the industry like this in future. I have completed my three months journey with IDLC. I have learn a lot from there which will help me to work in any other company. This journey has helped me to know my weaknesses and find out my strengths. 
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S1. |Name of the 2001 2000
No. Financial
Institution

ROA ROE ROA ROE

(%) (%) (%) (%)
1 |ULCL 8.06 25.43 6.43 21.96
2 |IDLC 4.51 19.46 3.47 18.63
3 |IPDC 4.51 18.49 4.71 16.27
4 [PLC 2.04 28.38 3.54 18.11
5 |UFIL 13.52 36.91 7.72 22,94
6 UAEBIC 11.02 11.02 119 11.9
7 |ILFS 5.71 21.01 9.35 26.99
8§ |GSP-FCL 8.61 23.12 13.15 35.18
9 |PFIL 431 16.30 1.15 3.64
10 |BBFIL 0.95 1.25 -5.47 -5.65
11 |BLIL 15.89 35.71 4.87 10.28
12 |VANIK N/A WZN 0.21 0.91
13 |BIFCL 2,28 22,13 2.24 6.54
14 |FLIL 0.09 0.20 3.14 9.19
15 |BFIL -1.19 -1.88 -0.47 -1.36
Industry Average 5.74 18.4 4.4 13.04

Data source- FID. BB. , Yearly and half yearly financial statements of NBFIs.





image1.png
United International University
QUEST FOR EXCELLENCE




