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Executive Summary
Jamuna Bank LTD is a private commercial bank registered under the company act. 1994. Now the bank accomplishes its favorable position from June 03, 2001. Through performing all the commercial activities it has made a positive impact in the market.

Internship program is very helpful to fulfill the difference between theoretical knowledge and true life experience as a part of Business Administration. This is one of the most important part of Bachelor of Business Administrative program. I have completed my 3 months internship period in Jamuna Bank LTD at Narayanganj Branch. Based on the leanings that I gathered from practical field, I prepared my internship report entitled “Foreign Exchange Activities of Jamuna Bank LTD. at Narayanganj Branch” This report provides six main parts.

First chapter is introductory part. It is about Methodology of the study. In this chapter I just write about the theoretical background, report objective, methodology type, data collection, scope of study and limitation. Second chapter is about organizational overview of Jamuna Bank LTD. like Principal activities, mission, vision, core values strategic priority, objectives products and service offerings & online banking. Third chapter is about my work. Fourth chapter provides foreign exchange activities of JBL Narayanganj Branch which is the main part of this report and also marked my internship position and major learning points. Analysis and findings part is in chapter five. In chapter six, I conclude the whole report. I think the findings part will help to enhance Jamuna Bank Limited, Narayanganj Branch performance as well as to increase their customer.
Chapter:1
Introduction
1.1  Theoretical Background

As a financial organization, bank has to always deal with money. In modern era, it is important to use money in proper way for economical growth of a country and banks are the best option for these. A bank is considered as a composition of capital, which is the main part of the development of an economy.

The profit of a commercial bank depends primarily on the utilization of its fund. And the making of loan and advance is always profitable to a bank. To make loan, bank has to need much capital. So it collects saving from general people in the form of deposits and disburse the deposits as loan or advance to the mass people for the development commercial and industrial who are willing to invest. But banks have to manage credit situation of a country strictly in order to handle gloomy situation of an economy.
Foreign exchange refers to the process by which the currency of one country is converted into the currency of another country. According to Foreign Exchange Regulation Act (FERA) 1947, "Anything that conveys the right to wealth in another country is foreign exchange. Foreign exchange means and includes all deposits, credits and balances payable in foreign currency as well as foreign currency instruments such as drafts, TCs. Bill of Exchange, promissory Notes and Letters of Credit payable in any foreign currency. "

 In terms of international trade, liquidity is the ease in which foreign currency is converted into domestic currency. Banks in FX markets match buyers and sellers to bring about speedy, orderly transactions.
Businesses all over the world are increasingly depending on buying and selling from other countries. Though the environment of international trade has changed significantly over the last 100 years, the risks have essentially remained the same.  Jamuna Bank is ready to assist its customers with their trade documentation and adherence to exchange control regulations. 

In case of travelling out of the country either for business or holiday, customers can buy Traveler’s Cheques directly from JBL. 

Foreign remittance means transmission of foreign currencies from one place or person to another place or person. In broader sense, foreign remittance includes all sale and purchase of foreign currencies for the purpose of Import-Export, Travel and other purposes. Jamuna Bank LTD. performs the remittance process with different countries. It provide following services to maintain the foreign remittance:

· Foreign Demand Draft (FDD).
· Inward Remittance.
· Outward Remittance.
The Bank provides all types of support for facilitating trade, commerce, industry and overall business of the country. JBL's finances are also available for the entrepreneurs to set up new ventures and BMRE (Balancing Modernization Rehabilitation and Expansion) of existing industrial units. Jamuna Bank Ltd. the only Bengali named 3rd generation private commercial bank, which was established by a group of local entrepreneurs who are well known in the field of trade, commerce, industry and business of this country.
The Bank offers both traditional and Islamic banking through entitled branches. The Bank is well managed and operated by a group of high profile and professional team with amazing experience in finance and banking. The Management of the bank always focuses on understanding and anticipating customers' needs. Since the demand of customers is changing day by day with the changes of time, the bank always try to provide best device services and launch new products to cope with the change. Jamuna Bank Ltd. has already achieved remarkable progress within its past 10 years of operation. The bank has already created its reputation as one of quality service provider of this country.
1.2  Purpose of the Report

To complete the BBA program, Internship is must for the students who are going to graduate from the School of Business Administration. There are two kinds of purpose in this report-

Primary purpose: 

Primary purpose is to learn the real world experience because I have gathered theoretical knowledge from BBA course and try to match real world with the theoretical knowledge.

Secondary purpose:
· To fulfill academic requirement. 

· To gather knowledge about banking operations in practical field. 

· To acquire the knowledge about the foreign exchange activities of Jamuna Bank Limited.
· To know about the organizational framework of the Jamuna Bank Ltd.
· To highlight an overview of Jamuna Bank Limited.
1.3  Methodology of the Report

This report is prepared based on the information which I gathered through 3 months internship program at Jamuna Bank Ltd, Narayanganj Branch. I had observed the operations and worked with the officers at the same time. So I collect most of the information through taking interview of JBL officials. For the analysis part, data have been collected from the annual report of the different banks.
Population: All the commercial banks located in everywhere in Bangladesh have been taken into consideration as population and Jamuna Bank Ltd. is using as bench mark.

Sample: 10 different banks are considered as sample for preparing this report. 
1.4 Data collection:
The data collection system of study formed by both of primary and secondary sources. But majority of the data was collected from secondary sources.

Primary sources:

· Face to face conversation with the respective officer.

· Direct observations in internship period.

· Face to face conversation with the client.

Secondary sources:

· Annual reports of different banks.
· Website of the Jamuna Bank Limited and others.

· Different publications.

· Theoretical books relating banking sector.

1.5  Scope of the Study

Banks have been playing a vital role in economic development and greatly contribute by their performance to build a country. Banking sector move fast in our country because of globalization. To survive in this highly competitive and complex business environment a bank should develop its services focusing on customer’s need. As a student, I have studied about a bank and I also have learned the report writing, as a great deal of theory is included in this report. It will be also benefited for the people who are interested to know about Jamuna Bank Ltd.

1.6  Limitation of the Study

Three month internship is not enough to know a company well. I have tried my best to prepare this report by gathering adequate information from the office assistance of Narayanganj Branch, although there are some restrictions to have access because of confidentiality. On the other hand, this report is based on Jamuna Bank Limited. So there must be shortage of information of other banks.
Chapter 2:
Overview of Jamuna Bank Limited
Jamuna Bank Limited (JBL) is a Banking Company established in Bangladesh on April 02, 2001 as Public Limited Company under the Companies Act 1994. The company obtained its license from Bangladesh Bank on 24.04.2001 as Banking Company according to the Bank Companies Act, 1991 and start business on June 03, 2001. Its Head Office is currently at Hadi Mansion, 2, Dilkusha C/A, Dhaka-1000, Bangladesh.
The company also obtained license from Bangladesh Bank as Primary Dealer to buy and sell Government Treasury Bonds and Bills on December 11, 2003. The company went for Initial Public Offering (IPO) in December 12, 2005 and its shares were listed in Dhaka Stock Exchange Limited on April 12, 2006 and Chittagong Stock Exchange Limited on April 17, 2006. 

Authorized capital of the Company is Tk.10,000 million divided into 1000 million ordinary shares of Tk.10 each. The company’s paid-up capital stood at Tk.614,11,93,860.00 divided into 61,41,19,386 shares of Tk. 10 each.
Jamuna Bank Ltd. (JBL) mainly engages in corporate banking, trade and project finance, retail banking, small enterprise finance and consumer finance. Its range of service offerings include cash management services, payments and clearings, safe deposit locker services, employee benefits, collection services, treasury services, asset management services and SWIFT for foreign trade.

The Bank provides all types of support to all business of the country. JBL's finances are also available for the entrepreneurs to set up promising new ventures. Because it is set up by a group of well known local entrepreneur of our country.
At present the Bank has real-time online banking network throughout the country by smart IT-backbone. Besides traditional delivery points, the bank has ATMs of its own, sharing with other partner banks.
2.1 Principal activities of Jamuna bank Ltd.

The principal activities of JBL are to provide all kind of commercial bank activities such as accepting deposits, making advances, bills discounts, money transfer and foreign exchange transactions and performing other related services such as locker service, collections, issuing guarantees, acceptances and letters of credit to its customers through its branches in Bangladesh.

2.2 Vision

To become a key banking institution and to play a significant role in the growth of the country.

2.3 Mission

The Bank is committed to satisfy different needs of its customers by an arrangement of products at a competitive price by using proper technology and providing service in time so that continual growth, fair return and contribution to the development of the country can be ensured with a motivated and professional work-force.
2.4 Core Values

· Trust

· Integrity 

· Commitment

· Business Ethics 

· Quality 

· Fairness 

· Teamwork 

· Respect

· Courtesy 

· Harmony

· Unique Culture

· Responsible Corporate Citizen
2.5 Strategic Priority
· Delivering customer’ desired products and services to create true customers’ value.

· Focusing on export of both traditional and nontraditional items and remittance to ensure a comfortable position of foreign exchange all the time.

· Focus on maintain assets quality rather than its aggressive enhancement.

· Change deposit mix thereby reduces the deposit cost.

· Ensure all modern alternative delivery ways for easy access to our services by customers.

· Restructure existing products and introduce new products to meet the demand of time and target group.
· Enter in new avenues of business to increase profitability.

· Bring unbanked people into our network.

· Ensure organizational efficiency by continuous development of human capital and motivation level and thereby ensure a continuous growth of the organization.

· Maximize shareholders’ value to ensure a sustainable development of the organization.

· Pursue CSR (Corporate social responsibility) tasks for our continued assistance to future generation and for advancement of underprivileged people of the country.

· Establish the brand image as a growth supportive bank.

· Strengthen risk management skills and ensure compliance culture.
2.6 Objectives
· To get and sustain CAMELS Rating 'Strong'.
· To set relationship banking and improve service quality by developing Strategic Marketing Plans.

· To remain number one bank in Bangladesh in terms of profitability and assets quality.

· To introduce fully automated systems by integration of information technology.

· To ensure best rate of return on investment.

· To maintain adequate liquidity to meet maturing charges and promises.

· To maintain a sound growth of business with awaited image.

· To develop and maintain a quality work-force by an effective human Resources Management System.

· To ensure optimum utilization of all available resources.
2.7 Product/Service Offerings

JBL familiar with ATM cards for its valued customers providing 24 hours banking services through Debit Cards. It also offers the following services to valued customer:
· Deposit Schemes

· Remittance and Collection

· Import and Export handling and Finance

· Loan Syndication

· Project Finance

· Investment Banking

· Lease Finance

· Hire purchase

· Personal Loan for Woman

· 24-hours Banking: ATM facility

· Corporate Banking

· Consumer Credit Scheme

· International Banking
2.8 Online Banking
JBL has lunch real-time any branch banking on December 31, 2010. Now, customers can withdraw and deposit money from any of its 124 branches located all over the Bangladesh. There are 7 branches around Bangladesh is ready to be inaugurated soon. The valued customers can also enjoy 24 hours banking service through ATM card from any of ATMs located at different places.
Chapter 3:
Job Responsibilities and Observation

I was assigned at Narayanganj Branch of Jamuna Bank Ltd. to complete my internship program. In these 3 months of internship program I enjoyed much at the bank. Most importantly I learned how to work under pressure with many responsibilities. By this time I have got the chance to work in different department of Jamuna Bank Ltd. There are different departments in Narayanganj Branch and they are:

· General Banking (GB)

· SME Division
· Foreign Exchange Department (FED)

· Accounts Department

· Clearing Department

I worked at most 3 sections in the past 3 months. However, my first concentration was foreign exchange department and thereby I spent maximum time to work at foreign exchange department.
3.1 The Nature of the jobs and my Specific Responsibilities
At first, I worked some days at General Banking (GB) department. I had learned so many things as being working here. I had variety of responsibilities at GB:

· Bring out the cheque books for the customers and verifying and posting them.
· Counting the voucher of GB.
· Finding the FDR, MSS and other old account opening forms.
· Open account and create CIF (Customer Information Form) number for new customers.
At most of the time of internship period, I worked at Foreign Exchange Department (FED). There I have learned many of the banking terms. I have to perform below activities-

· Fill up the IMP forms.
· Put the L/C and IMP forms into their registers

· Taking necessary papers from customers for opining L/C such as updated trade license, e-tin certificate, IRC (importer registration certificate) , ERC (exporter registration certificate), PI (proforma invoice), customer application etc.

· Learned how to receive mail and sent mail via courier.
· Printing, typing and photocopying different papers related to foreign exchange.

· Organize all the customer files and keep them at a specific place separately.

· Sometimes helping my supervisor.
3.2 Observation
Working at JBL, Narayanganj Branch was a great experience for me. I have studied many things from them. From my point of view what I have observed as follows:

It was very interesting working at Jamuna Bank. People there are very nice, friendly and talented. The things that I have noticed are:

· Environment of the bank is very friendly and employees are co-operative.
· Employees are very serious and sincere to their assigned responsibilities.
· Work is never left pending for the next day unless it is absolutely necessary.
· The work process could be made faster with better computers and operating systems.

· There is always a rush of customers. So there are no specific standard on what the employees do throughout the day. The work activity of an employee is fixed, but when to do may vary along the day.
Chapter 4

Foreign Exchange Activities

The term foreign exchange has different definition in different sides. In terms of section 2 (d) of the Foreign Exchange Regulation Act 1947, adapted in Bangladesh, Foreign exchange means foreign currency and any instruments drawn, accepted, issued under clause 13 of articles 16 of Bangladesh Bank Order 1972, all deposits credits and balance payable in foreign currency as well as foreign currency instrument such as draft, TC, bill of exchange, promissory note and Letter of Credit payable in any foreign currency.
Bangladesh Bank issues license to available banks to deal with foreign currency. These banks are known as Authorized Dealer. If the branch is authorized dealer in foreign exchange market, it can participate foreign exchange from local country to foreign country; JBL Narayanganj Branch is an authorized dealer of Bangladesh Bank.
4.1 Foreign Exchange Classification:
The procedures used to exchange currency are called foreign exchange system and banks play a vital role worldwide. In Bangladesh, banks provide foreign exchange service under Foreign Exchange Act 1947 is for dealing with foreign exchange business and Import & Export Control Act and Foreign Exchange Act 1950 is for Documentary Credit. JBL has also become a member of SWIFT in 2001 which provides a fast and secured network for transaction such as L/C, fund transfer etc. As a authorized dealer, JBL Narayanganj Branch provides the three types services shown as a diagram given below:
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4.2 Foreign exchange regulation:

· Local Regulation:

i) Foreign Exchange Regulation Act 1947.
ii) Bangladesh Bank issue foreign exchange circular time to time to control import and remittance business.
iii) Ministry of commerce issues exports-Import Policy guidelines.
iv) Bangladesh Bank published two volumes in 1996.
· International Regulation:

i) International Chamber of Commerce is a world-wide non-governmental origination of thousands of companies which is found in 1919; ICC has issued publication like UCPDC that is being followed by all the member countries.
ii) There is also international court of arbitration to solve the international business problems.
iii) WTO is another international trade organization established in 1995.
iv) General Agreement on Tariff & Trade was established in 1948 after completing of its 8th round which is abolished and replaced by WTO.
4.3 Import Procedure:
The import and export trade in our country are regulated by the Import and Export (Control) Act 1950. Import means buying goods from foreign countries. Import procedure is running through following steps:
· Customer need a bank A/C to charges and adjust L/C liability in form of CD (current deposit a/c) or FC (foreign currency a/c).
· Customer need to submit the photocopy of updated Trade License and E-TIN Certificate.
· For importer IRC (Import Registration Certificate) needed.
· Importer need clear CIB (Credit Information Bearue) report which is provided by central bank.
· Then bank need HO (Head Office) sanction for opening L/C.
· Customer place an application for opening L/C in bank prescribe format duly stamp.
· Customer need to submit PI (Proforma Invoice) form which carries importer and exporter agreement.

· Then customer place a prayer or application to open L/C.
· After opening L/C in branch to be transmitted to seller bank.
After getting L/C seller sent products and within 120 days customer’s bank pay the payments to the seller’s bank.

L/C cannot be opened if bill of entry of applicant remains overdue or any documents is missing for opening L/C.
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4.4 Export Procedure:

Export means selling goods to foreign countries. Export procedure is running through following steps:

· Customer need a bank A/C to charges and adjust L/C liability in form of CD (current deposit a/c) or FC (foreign currency a/c).

· Customer need to submit the photocopy of updated Trade License and E-TIN Certificate.

· For importer ERC (Export Registration Certificate) needed.

· Exporter need clear CIB (Credit Information Bearue) report which is provided by central bank.

· Fix exchange rate.
· Sign PI (Proforma Invoice) form which is the agreement between Importer & Exporter.
· Prepare export papers.
· Receive payments.
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4.5 Foreign Remittance:
Foreign exchange earnings are important for the country as valuable foreign exchange is involved in the transfer mechanism. JBL plays an important role to transfer from other countries to Bangladesh and Bangladesh to other countries. Inward, outward and draft are main components of foreign exchange remittance. Foreign remittance incoming and outgoing through this branch are controlled by Head Office.
4.6 List of Exchange House of JBL with their service:

Through these exchange houses money come from abroad to Bangladesh the customer can collect the money by submitting specific documents.
	Serial No.
	Name of Exchange House
	Location

	1
	Western Union Money Transfer
	Global

	2
	Xpress Money Service LTD
	Global

	3
	Placid NK Corporation
	Global

	4
	Al Ansari Exchange
	UAE

	5
	Home Link Remit (UK) LTD
	UK

	6
	Money Link UK LTD
	UK

	7
	Raffles Exchange
	UK

	8
	Fast Remit
	Malaysia

	9
	Rumana Money Service
	UK

	10
	ZENJ Exchange Co. (Turbo Cash)
	Bhrain


Chapter 5

Analysis & Findings
5.1 Number of Board of Directors (BOD Size)
	Banks
	BOD Size
	Independent Director (BOD)
	Audit Committee Size
	Independent Director (Audit Committee)

	Jamuna Bank (JBL)
	20
	3
	5
	2

	AB Bank (ABB)
	12
	3
	3
	1

	Al Arafah Islami Bank LTD (AIBL)
	20
	4
	5
	2

	BANK ASIA(BA)
	12
	4
	3
	2

	BRAC Bank(BB)
	8
	3
	3
	2

	CITY Bank(CB)
	14
	2
	4
	2

	DHAKA Bank (DBL)
	17
	2
	4
	1

	Dutch Bangla Bank(DBBL)
	7
	2
	3
	1

	ICB Islami Bank(ICBIBL)
	8
	1
	5
	1

	IFIC Bank
	8
	2
	3
	2

	ONE Bank (OB)
	8
	2
	4
	1


There are numbers of guidelines issued by Bangladesh security & Exchange Commission which must be followed by any banks. According to this, the member of BOD not less than 5 members and not more than 20 members and their must be one fifth (1/5) members as a qualified independent Directors. In audit committee there must be at least 3 members and one third (1/3) members are selected as a qualified independent director.
5.2 Number Board of Directors Meetings & Audit Committee Meetings Held

	Banks
	Year
	BOD Meetings
	Audit Committee Meetings

	JAMUNA BANK(JBL)
	2016
	21
	12

	
	2017
	24
	11

	AB BANK (ABB)
	2016
	22
	8

	
	2017
	25
	9

	AL-ARAFAH ISLAMI BANK LTD (AIBL)
	2016
	15
	6

	
	2017
	13
	7

	BANK ASIA (BA)
	2016
	23
	9

	
	2017
	21
	9

	BRAC BANK (BB)
	2016
	18
	6

	
	2017
	20
	6

	CITY BANK (CB)
	2016
	22
	4

	
	2017
	23
	4

	DHAKA BANK (DBL)
	2016
	25
	7

	
	2017
	24
	8

	DUTCH BANGLA BANK (DBBL)
	2016
	13
	4

	
	2017
	14
	4

	ICB ISLAMI BANK (ICBIBL)
	2016
	8
	6

	
	2017
	8
	6

	IFIC BANK
	2016
	27
	10

	
	2017
	27
	12

	ONE BANK (OB)
	2016
	25
	4

	
	2017
	24
	4


BOD members and Audit Committee members can meet several times in a year. Generally BOD Meetings held at list twice a month and Audit Committee Meetings held at list 4 times in a year. If any circumstances arise, meetings can held at any time in any month.
5.3 Chairman Name

	Banks
	Chairman

	JBL
	Mr. Md. Ismail Hossain Siraji

	ABB
	M.A. Awal

	AIBL
	Alhajj Abdus Samad

	BA
	A Rouf Chowdhury

	BB
	Sir Fazle Hasan Abed

	CB
	Mohammad Shoeb

	DBL
	Reshadur Rahman

	DBBL
	Mr. Sayem Ahmed

	ICBIBL
	Datuk Mohd. Nasir Bin Ali

	IFIC
	Salman F Rahman

	OB
	Mr. Sayeed Hossain Chowdhury


The chairman is elected by the board members and the duration is selected by the board members. If a person performs better than others, he or she nominated as a chairman position and based on performance he or she reelected for this position again.
5.4a Ownership 2016 (%)
	
	JBL
	ABB
	AIBL
	BA
	BB
	CB
	DBL
	DBBL
	ICBIBL
	IFIC
	OB

	Invest. Com.
	
	
	
	3.67
	
	
	
	
	
	
	

	Non Resi. Bangladeshi
	
	
	
	0.68
	
	
	
	
	0.07
	
	

	BOD Own.
	62.12
	59.03
	41.94
	45.32
	44.44
	27.41
	39.10
	61.30
	6.80
	8.48
	30.02

	Ins. Own.
	11.11
	
	17.52
	32.67
	8.32
	18.00
	17.73
	7.00
	15.96
	24.34
	20.87

	For. Own.
	0.07
	
	
	0.39
	40.68
	
	0.15
	25.70
	52.98
	0.70
	0.16

	Govt. Own.
	
	0.57
	
	
	
	
	
	
	
	32.75
	

	Public Own.
	26.70
	40.40
	40.54
	17.27
	6.56
	54.59
	36.54
	6.00
	24.19
	33.73
	48.95

	Other
	
	
	
	
	
	
	6.48
	
	
	
	


5.4b Ownership 2017 (%)

	
	JBL
	ABB
	AIBL
	BA
	BB
	CB
	DBL
	DBBL
	ICBIBL
	IFIC
	OB

	Invest. Com.
	
	
	
	6.56
	
	
	
	
	
	
	

	Non Resi. Bangladeshi
	
	
	
	0.70
	
	
	
	
	0.07
	
	

	BOD Own.
	62.12
	59.03
	41.63
	51.66
	44.44
	51.08
	39.10
	61.30
	6.80
	8.48
	30.02

	Ins. Own.
	11.11
	
	17.10
	24.26
	8.32
	18.62
	17.73
	4.70
	15.96
	24.34
	15.10

	For. Own.
	0.07
	
	
	0.65
	40.68
	
	0.15
	25.70
	52.98
	0.70
	6.77

	Govt. Own.
	
	0.57
	
	
	
	
	
	
	
	32.75
	

	Public Own.
	26.70
	40.40
	41.27
	16.17
	6.56
	
	36.54
	8.30
	24.19
	33.73
	48.11

	Other
	
	
	
	
	
	30.30
	6.48
	
	
	
	


From the two tables, we see that the Board of Directors of JBL holds major part of shares as well as no government ownership. There are a few shareholders from foreign investors. On the other hand, other banks have multiple types of shareholders and there are no bank which shows major part of share is hold by Board of Directors.
5.5 Classified Loans

	Banks
	2016
	2017
	Banks
	2016
	2017

	JBL
	4.06%
	4.06%
	DBL
	4.01%
	4.01%

	ABB
	7.08%
	7.08%
	DBBL
	5.20%
	4.70%

	AIBL
	4.75%
	4.27%
	ICBIBL
	71.89%
	80.04%

	BA
	5.41%
	4.31%
	IFIC
	5.29%
	5.29%

	BB
	3.40%
	3.56%
	OB
	4.93%
	5.31%

	CB
	6.05%
	5.43%
	
	
	


A classified loan is any bank loan that is in danger of default. Classified loans have unpaid interest and it is unclear whether the bank will be able to recover the loan proceeds from the borrowers. Banks generally record their books named adversely classified assets. We see from the table, in 2016 and 2017 this type of loan have percentage. 
5.6 Deposits (MN)
	Banks
	2016
	2017
	Banks
	2016
	2017

	JBL
	141,550.95
	150,468
	DBL
	157,162
	170,035.42

	ABB
	245,641
	235,954.30
	DBBL
	207,185.34
	233,765.30

	AIBL
	199,703.91
	244,806.26
	ICBIBL
	10,893.98
	11,293.57

	BA
	191,273
	207,041.47
	IFIC
	160,155.00
	170,035.42

	BB
	168,860
	196,224
	OB
	153,427.65
	182,674.68

	CB
	174,695
	183,492.76
	
	
	


Deposits means a sum of money paid into a bank as a pledge for a contract and the balance being payable later. From the table we see that, the deposits amounts are increase in 2017 because in 2017 many FDR (Fixed Deposit Receipt) opened. Compare to other banks these amount are very low except ICBIBL.
 5.7 Assets (MN)
	Banks
	2016
	2017
	Banks
	2016
	2017

	JBL
	168,418.30
	180,412.43
	DBL
	202,191.59
	229,452.85

	ABB
	314,835.89
	314,564.99
	DBBL
	266,153.34
	308,623.00

	AIBL
	267,334.65
	314,596.97
	ICBIBL
	12,257.72
	11,785.22

	BA
	253,195.70
	288,996.64
	IFIC
	197,050.71
	229,452.85

	BB
	248,605.45
	289,501.41
	OB
	188,241.20
	227,201.89

	CB
	25,942.95
	275,531.42
	
	
	


Assets means an item of property owned by an individual or company that have a value and available to meet debts, commitments or any obligations. JBL has many assets and it is increase year by year but compare to other banks these amount is very low.
5.8 Equity (MN)
	Banks
	2016
	2017
	Banks
	2016
	2017

	JBL
	15,848.64
	15,097.13
	DBL
	14,445.73
	15,245.24

	ABB
	23,114.46
	22,771.24
	DBBL
	17,590.79
	19,245.15

	AIBL
	19,586.26
	20,676.63
	ICBIBL
	-10,045.07
	-10,451.58

	BA
	19,038.47
	21,054.49
	IFIC
	12,840.32
	15,245.24

	BB
	21,440.77
	25,990.81
	OB
	12,915.93
	14,109.14

	CB
	25,300.68
	24,869.34
	
	
	


Equity means the value of the shares allocated by a company. From the table, JBL has better position than ICBIBL. 
5.9 Authorized Capital (MN)
	Banks
	Capital
	Banks
	Capital

	JBL
	10,000.00
	DBL
	10,000.00

	ABB
	15,000.00
	DBBL
	4,000.00

	AIBL
	15,000.00
	ICBIBL
	15,000.00

	BA
	15,000.00
	IFIC
	20,000.00

	BB
	12,000.00
	OB
	1,000.00

	CB
	15,000.00
	
	


The authorized capital of a company (sometime referred to as the authorized share capital) is the maximum amount of share capital that is authorized to allocate to shareholder. From the table, all the banks have more authorized capital except DBBL and OB and DBL has same authorized capital.
5.10 Paid up capital (MN)

	Banks
	2016
	2017
	Banks
	2016
	2017

	JBL
	6,141.20
	6,141.19
	DBL
	6,879.00
	7,222.95

	ABB
	6 ,738.93
	7,581.30
	DBBL
	2,000.00
	2,000.00

	AIBL
	9,943.06
	9,943.06
	ICBIBL
	6,647.02
	6,647.02

	BA
	8,812.60
	9,870.11
	IFIC
	5,638.21
	7,222.95

	BB
	7,104.36
	8,552.10
	OB
	6,636.65
	7,300.32

	CB
	8,757.98
	9,218.92
	
	
	


Paid up capital is the amount of money that a company has received from shareholders in exchange for share of stock. Paid up capital is created when a company sells its share on the primary market. From the table, in 2016 and 2017 JBL has same paid up capital but from other banks this capital is low.
5.11 Liability (MN)
	Banks
	2016
	2017
	Banks
	2016
	2017

	JBL
	152,569.66
	165,315.29
	DBL
	187,745.87
	214,207.60

	ABB
	291,721.43
	291,793.75
	DBBL
	248,562.55
	289,377.84

	AIBL
	247,748.39
	293,920.34
	ICBIBL
	22,302.79
	22,236.81

	BA
	234,157.22
	267,942.14
	IFIC
	184,210.39
	214,207.60

	BB
	227,164.68
	263,510.61
	OB
	175,325.26
	213,092.74

	CB
	234,123.27
	250,662.08
	
	
	


Liability means a legal obligation which represent a responsibility to pay the amount in installments or when demanded by the investors or depositors. If the company does not able to pay its debts, it may subject to liquidate. JBL has enough assets to mitigate its debts and has low liability than others.
5.12 Net Interest Revenue (MN)
	Banks
	2016
	2017
	Banks
	2016
	2017

	JBL
	2,544.92
	2,197.91
	DBL
	3,713
	3,378.60

	ABB
	2,836.98
	2,670.09
	DBBL
	9,878.18
	11,305.46

	AIBL
	7,854.98
	8,719.43
	ICBIBL
	64.06
	-13.73

	BA
	14,569.39
	16,411.57
	IFIC
	4,375.00
	3,378.60

	BB
	10,807
	12,148
	OB
	4,330.13
	4,888.05

	CB
	6,477
	7,495.33
	
	
	


Net interest income is the difference between the income that is generated from bank’s assets and the costs arises with paying out its liabilities. Generally the formation of bank’s assets is all personal and commercial loans, mortgage and securities and liabilities are the customer deposits. According to table, this revenue increase in 2017 but low from other banks revenues.
5.13 Operating Income (MN)
	Banks
	

2016
	2017
	Banks
	2016
	2017

	JBL
	8,115.81
	5,858.70
	DBL
	8,739.41
	9,375.50

	ABB
	11,018.05
	10,347.03
	DBBL
	15,844.80
	18,319.53

	AIBL
	10,751.43
	11,804.19
	ICBIBL
	157.47
	73.29

	BA
	10,639.89
	11,967.39
	IFIC
	8,542.58
	9,375.50

	BB
	17,229.14
	18,709.68
	OB
	8,221.50
	9,575.41

	CB
	14,395.72
	14,916.11
	
	
	


Operating income measures the profit realized from business operations, after deducting operating expenses, such as wages, depreciation, cost of goods sold etc. In 2017, it is decrease but in other banks increase. 
5.14 Operating Expense (MN)
	Banks
	
2016

	2017
	Banks
	2016
	2017

	JBL
	3,936.30
	3,109.14
	DBL
	3,335.76
	4,170.96

	ABB
	5,998.61
	5,870.91
	DBBL
	10,403.30
	12,821.89

	AIBL
	3,996.27
	5,101.14
	ICBIBL
	475.02
	455.39

	BA
	4,719.25
	5,279.83
	IFIC
	5,122.56
	4,170.96

	BB
	7,962.38
	9,659.84
	OB
	3,946.14
	4,470.56

	CB
	6,880.08
	8,046.62
	
	
	


Operating expenses are expenditure that happens in any activities in any business not directly related with production of goods and services such as selling expense, wages, administrative expense etc. This is decreases in 2017 which is a good sign for making profit.
5.15 Net Income (MN)
	Banks
	2016
	2017
	Banks
	2016
	2017

	JBL
	1,876.36
	
1,007.40
	DBL
	1,465.93
	1,495.37

	ABB
	1,304.67
	29.60
	DBBL
	1,700.60
	2,287.58

	AIBL
	3,040.20
	3,076.67
	ICBIBL
	-270.84
	-405.00

	BA
	1,545.91
	2,047.52
	IFIC
	1,214.11
	1,495.37

	BB
	4,460.43
	5,250.12
	OB
	2,060.57
	2,181.32

	CB
	3,934.44
	3,628.44
	
	
	


Net income (NI) is a company’s total earnings, calculated by taking revenues and deducting the costs of doing business. In 2017 NI decreases.

5.16 Retained Earnings (MN)
	Banks
	2016
	2017
	Banks
	2016
	2017

	JBL
	1,261.61
	593.92
	DBL
	942.26
	953.46

	ABB
	6 ,809.66
	6,011.99
	DBBL
	4,368.33
	1,228.92

	AIBL
	1,990.84
	1,990.18
	ICBIBL
	-270.84
	-405.00

	BA
	888.52
	1,236.02
	IFIC
	2,269.10
	953.46

	BB
	4,460.43
	7,991.71
	OB
	1,695.40
	1,681.37

	CB
	2,845.57
	2,598.06
	
	
	


Retained earnings are the profits that a company has earned to date after deducting dividends or other distributions paid to investors. In 2017 this is decreases like other most of the banks.
5. 17 Share Number (MN)
	Banks
	2016
	2017
	Banks
	2016
	2017

	JBL
	614.11
	614.11
	DBL
	687.90
	722.30

	ABB
	673.89
	758.13
	DBBL
	200.00
	200.00

	AIBL
	994.31
	994.31
	ICBIBL
	664.70
	664.70

	BA
	881.26
	

987.01
	IFIC
	563.82
	722.30

	BB
	710.43
	855.20
	OB
	663.66
	730.03

	CB
	875.80
	921.89
	
	
	


Number of share refers to the issued share that a company has created. In 2017 JBL do not new share in the market but other banks issue new share.

5.18 Return on Assets (ROA)

	Banks
	2016
	2017
	Banks
	2016
	2017

	JBL
	1.21%
	0.56%
	DBL
	0.77%
	0.65%

	ABB
	0.41%
	0.01%
	DBBL
	0.70%
	0.90%

	AIBL
	1.23%
	0.99%
	ICBIBL
	-2.21%
	-3.82

	BA
	0.65%
	0.76%
	IFIC
	0.65%
	0.65%

	BB
	1.89%
	1.95%
	OB
	1.20%
	1.05%

	CB
	1.70%
	1.32%
	
	
	


Return on assets (ROA) is a financial ratio that shows the percentage of profit which means how much earnings come from utilization of total assets. It is commonly defined as net income divided by total assets. In 2017, this is decrease.
5.19 Return on Equity (MN)
	Banks
	
2016

	2017
	Banks
	2016
	2017

	JBL
	11.89%
	6.67%
	DBL
	10.15%
	9.81%

	ABB
	5.64%
	0.13%
	DBBL
	10.20%
	13.20%

	AIBL
	15.67%
	14.07%
	ICBIBL
	2.70
	4.31%

	BA
	8.13%
	10.21%
	IFIC
	9.91%
	9.81%

	BB
	22.16%
	22.14%
	OB
	15.95%
	15.46%

	CB
	15.50%
	14.60%
	
	
	


Return on equity (ROE) is a financial ratio that measures how much profit a company generates with the money of shareholder have invested. This is decrease in 2017.
5.20 Cash Flow from Operating Activity (MN)
	Banks
	2016
	2017
	Banks
	2016
	2017

	JBL
	-4,464.17
	-4,659.75
	DBL
	6,715.78
	-12,521.34

	ABB
	20,458.59
	-9,183.62
	DBBL
	4,068.23
	10,321.53

	AIBL
	11,069.13
	12,376.74
	ICBIBL
	-675.44
	211.66

	BA
	5,395.31
	-2,832.14
	IFIC
	757.57
	-12,521.34

	BB
	-2,187.44
	11,110.34
	OB
	-615.44
	924.00

	CB
	13,642.85
	-5,618.14
	
	
	


Cash from operating activities focuses on cash inflows and outflows from a company’s main business activities such as buying and selling merchandise, providing services etc. In 2017, JBL has negative OCF.
5.21 Cash Flow from Investing Activities (MN)
	Banks
	2016
	2017
	Banks
	2016
	2017

	JBL
	4,433.18
	4,416.18
	DBL
	-5,966.89
	-1,547.93

	ABB
	-15,112.31
	1,666.93
	DBBL
	-7,996.96
	-1,105.74

	AIBL
	-404.87
	-292.47
	ICBIBL
	-14.06
	-10.10

	BA
	6,130.67
	11,344.76
	IFIC
	2,645.33
	-1,547.93

	BB
	-3,432.36
	-3,928.56
	OB
	-4,289.54
	-4,230.53

	CB
	-2,179.69
	-4,938.26
	
	
	


Cash flow from investing activities is an item shows company’s cash position resulting from investment gains or losses. In 2017, JBL has positive ICF and other have negative.
5.22 Cash Flow from Financial Activities (MN)
	Banks
	2016
	2017
	Banks
	2016
	2017

	JBL
	425.25
	2,024.49
	DBL
	2,686.92
	8,748.77

	ABB
	216.78
	-616.11
	DBBL
	-1,382.52
	3,502.31

	AIBL
	-960.47
	-1,986.30
	ICBIBL
	0
	0

	BA
	-1,377.31
	4,895.26
	IFIC
	2,120.96
	8,748.77

	BB
	-1,718.65
	-688.69
	OB
	6,673.60
	3,365.59

	CB
	-1,946.21
	3,431.33
	
	
	


Cash flow from financing activities focuses on cash flows from debt financing, the issuance if any stock, dividend payments, and any repurchase of existing stock. In 2017, JBL has positive FCF.
Chapter 6
Conclusion

Since the banking activities particularly the private banks are doing well, it is clearer that in present world people are more worried about their assets security and like to get high quality and timely services. For this reason lot of new commercial banks has been formed in last few years and the market become more competitive. So, now banks have to organize their activities and do their activities according to the need of the market. In this competitive world the major task for banks to survive by managing its assets and liabilities in an efficient way.
Banks is the common type of financial intermediary in today’s world and JBL plays an important role for economic development of Bangladesh. JBL always try to conduct foreign transactions faster and make the things smooth. It always does its best to provide better imports, exports and remittance service to the customer. Though many problems, adverse economic conditions and competitive market patterns during these years, JBL tries to maintain its growth trend through many indicators like profitability, assets creation and network expansion. JBL management believes that in the coming years it sustain its capacity, service quality, maintain growth. In one sentence, JBL proved to be successful by offering quality and timely service to the customers and with little improvements it may reach number one position in Bangladesh in the near future.
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