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14/12/2024
To, 
Shayla Khanam 
Assistant Professor
School of Business and Economics
United International University
Subject: Submission of Internship Report on HR practices of Fly Far International
Dear Ma’am,
It is a great pleasure to have an opportunity to write and submit my internship report on my working experience gained throughout the past 3 months of my internship journey at FLY FAR INTERNATIONAL COMPANY.
The report is an original work based on my time at Fly Far International. I have made every effort to follow the guidelines provided and have included all relevant information to provide a comprehensive understanding of the human resource management activities conducted at the organization. I appreciate your support and guidance throughout this process and look forward to your feedback.
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Description automatically generated]I shall be highly obliged if you would accept this report and approve it with your kind consideration. Yours sincerely, 



Tanvir Hasan, 
ID: 111 201 024
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[bookmark: _Toc185879830]Executive summary

This internship report has been prepared based on the three months long internship program that I had completed as a HR Intern at Fly Far International, a leading travel agency in Bangladesh. Throughout the internship, I was actively engaged in various HR initiatives as well as working with the office equipment. Stepping into a practical or corporate world setting FLY FAR INTERNATIONAL has helped me to gather a lot of outstanding working experiences over the past few weeks.
The primary goal of this report's preparation was to demonstrate Fly Far International's general HRM procedures. I attempted to connect the academic and theory-based studies with the real-world situation in this paper. There was a chance to learn about HRM procedures as well as general organizational procedures during this internship term. Even though the learning session was somewhat limited due to organizational confidentiality concerns, it was still a fantastic chance for anyone to gain real-world experience. Information for this paper was gathered from a number of reliable sources.
I have attempted to provide a thorough analysis of Fly Far International's hiring and selection procedures, training and development plans, performance reviews, pay management system, and other human resources operations in this report. Additionally, it will provide a brief overview of the business, including its history, overview, and analysis, as well as information on its products, services, and HR operations. In the end, I came to a few findings and made a suggestion regarding Fly Far International. Prior to making any inferences from this document, it should be noted that the file was created in a very short amount of time and that there is a deficiency of information nevertheless, the material could still be useful for planning and comparing the HR centers offered by Fly Far International.
[bookmark: _Toc164023689][bookmark: _Toc164434079]Moreover, the report highlights the practical insights gained during the internship. Overall, my internship at Fly Far International provided valuable hands-on experience in HR practices, also about the company policies as well as handling the office equipment.
ii

[bookmark: _Toc185879831][bookmark: _Toc164023690][bookmark: _Toc164434080]Chapter- 1 - Introduction

The human resource management (HRM) function is crucial for any organization, as it deals with employee relations, recruitment, training, and performance management. This report explores how Fly Far International approaches its HR processes to ensure efficient management of its workforce. The focus of my internship was to observe the HR department's workflow and to look after the office equipment or devices. Internship documents have been considered as palatial documents of the BBA program at United International University.
Each student enrolled in this undergraduate degree must complete an internship program in any organization for a specific amount of time in order to use their academic knowledge in the business world and gain practical experience. It significantly affects the internship program in key courses relevant to the field in order to gain a better understanding of the working world.
In accordance with academic requirements, I finished my three-month internship at Fly Far International, Bashundhara R/A, from June 1, 2024, to August 31, 2024. "Overall HRM practices of Fly Far International" is the topic I have chosen for this internship report.
My internship supervisor, Ms. Shayla Khanam, an assistant professor at United International University, sent me this internship report. Since internships are necessary for BBA degrees, this report details my internship program, which I participated in and learned about. I therefore prepared this while working on the company's overview. 
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[bookmark: _Toc185879832]Chapter – 2 - Objectives of the Study

[bookmark: _Toc185879833]2.1 Primary Objective

This report's main goal is to complete an internship report based on practical experience in a professional setting in order to satisfy the requirements for a BBA degree. It also aims to comprehend and assess how well "Fly Far International's" HRM strategies increase employee engagement.
[bookmark: _Toc185879834]2.2 Secondary Objective

· To understand the HR practices at Fly Far International.
· To analyze recruitment and selection processes.
· To evaluate employee training and development programs.
· To assess the performance appraisal system of the organization.
· To provide recommendations for enhancing HR practices.










[bookmark: _Toc185879835]Chapter 3 – Methodology of the study

[bookmark: _Toc185879836]3.1 Data Type: -

The methodology for this study includes both primary and secondary data collection methods.
All of the information was gathered from primary and secondary sources. They're
 
a) Primary sources: -
- Observe the procedure of human resource department activities of Fly Far International. 
- Discussion with executive and senior executive of Fly Far International by using a prepared questionnaire. 
b) Secondary sources: 
- Official Website 
- Internet 
- Newspaper 
- Official Records 
- Textbook
[bookmark: _Toc185879837]3.2 Data Collection Procedure

Data was collected through HR reports, and analysis of company records. During my internship period at Fly Far International I attended various meetings with the employees of different departments as well as meetings with the IT team and the HR Admin from where I gathered a lot of information and data which helped me to complete this report. I also surveyed the HR reports and company records from where I gathered data to provide in this report.



[bookmark: _Toc185879838]3.3 Sample Size:

My sample size is limited to two because Fly Far International's HR department employs a smaller workforce than other departments. I set up a face-to-face interview with the executive and senior executive of Fly Far International's human resources department in order to gather my data.
[bookmark: _Toc185879839]3.4 Surveys:
[bookmark: _Toc183432949]
A structured online survey was distributed to 95 employees and HR professionals within the participating organization that is Fly Far International. The survey included both closed and open-ended questions to measure the perceived effectiveness of HR in terms of employee satisfaction, recruitment efficiency, training effectiveness, and retention rates. A total of 87 responses were collected, providing a response rate of 75%.
[bookmark: _Toc185879840]3.5Sampling Technique or Procedure:
Purposive sampling was the technique employed in this investigation. A purposive sample technique was employed to gather data in order to identify Fly Far International's hiring and selection procedures. As a result, two executives and a senior executive from Fly Far International's human resources department voluntarily took part in this study.
[bookmark: _Toc185879841]3.6 Data Collection Process:

I've created a questionnaire to gather information. I used this questionnaire to ask them questions and gather information for my in-person interview. I have also gathered information from observation and experience.
[bookmark: _Toc185879842]3.7 Data Analysis Technique:

Since the data in this study has been supplied as words and descriptions, I have employed qualitative data analysis methodologies.

[bookmark: _Toc185879843]3.8 Limitations of the study

Human resource management is a big area. As a result, this is tough to collect all the information in this short time. The main limitations are given below which are detected. 
· It is quite difficult to determine the absolute HRM practice due to the evolving nature of HR practice. With time, this shift occurred.
· A few workers occasionally had disruptions because they were preoccupied with their work. They occasionally didn't want to reply online at all.
· The topic of human resource management is quite delicate. Because of privacy concerns, a lot of items stayed closed. 















[bookmark: _Toc185879844]Chapter – 4 – Organizational Background

Fly Far International is an OTA platform. In 2017, Fly Far International took its first tentative steps. The processing of visas was their first inventory. Later in 2018, they only focused on Umrah packages, immigration and student visa procedures, and flight ticketing. They are working to fulfill every demand related to tourism and offer seamless solutions through a single, comprehensive tourism-tech platform. They expect that both trade partners and customers will be able to find all their answers by using their platform. They intend to proudly promote American tourism abroad and enhance the travel industry by making the most of technology.

Fly Far International has four entities: Fly Far International, fly far Tech, fly far trips, fly far ladies.

Fly far tech develop website, support after service, working with b2b business. 
Fly Far International, giving you the chance to grow your agency business in the market, as you will get the competitive air ticket rates of any international route from us. Also, you can get unlimited hotel choosing option where you can choose the best hotels with affordable rates. Our user-friendly interface will help you to confirm any service from us within the shortest possible time.








[bookmark: _Toc185879845]4.1 Mission and vision

Fly far international’s mission is to curate unforgettable travel experiences tailored to the unique preferences and needs of everyone, providing seamless and stress-free journeys from start to finish. By leveraging our expertise in crafting personalized itineraries, efficient air ticketing services, and comprehensive visa processing assistance, we aim to inspire exploration, foster cultural understanding, and create lasting memories for our clients, all while ensuring the highest standards of quality, reliability, and customer satisfaction." 
And the company’s visions are Provide tailor-made travel experiences, focus on smooth and hassle-free travel, building long-term relationships with clients based on trust, reliability, and exceptional customer service, embracing innovation and staying abreast of industry trends to continuously improve and adapt to changing customer needs

[bookmark: _Toc185879846]4.2 Objectives

· Ensuring clients have a memorable and hassle-free travel experience is paramount.
· Trying to provide top-notch services at all points of contact, from organizing travel plans to obtaining visas and beyond, the agency can build its reputation and attract recurring business.
· Set itself apart from competitors and maintain a dynamic portfolio of offerings, the agency is constantly on the lookout for new and intriguing destinations, experiences, and services to provide to its clientele.
· Identifying and tapping into new market segments or geographic regions can help the agency grow its customer base and increase revenue.
· Building strong relationships with airlines, hotels, tour operators, and other service providers can lead to better deals, exclusive offers, and smoother collaboration, ultimately benefiting both the agency and its clients.
[bookmark: _Toc185879847]4.3 Details of the product line or service

The current product portfolio of Fly Far International includes Air Ticket Selling, Tour Package, Customize Tour Package, Visa processing, website building and more. 
[bookmark: _Toc185879848]4.4 Air Ticket Selling:

Aiding with booking flights to domestic and international destinations. Fly far International is among the top 10 in Bangladesh for air ticket selling compared to other travel agency. This company earns most of their revenue by selling air tickets. Fly Far International sells air tickets along with their tour packages and sells tickets apart from their tour packages.
[bookmark: _Toc185879849]4.5 Tour Packages:

Organizing pre-arranged travel packages, such as adventure tours, cultural excursions, group tours, and packages for solo travelers, to a variety of locations. They also provide customized tour packages based on clint need. 
[bookmark: _Toc185879850]4.6 Hotel reservation:

Helping clients find and book accommodation that suits their preferences and budget, ranging from budget hostels to luxury resorts.
[bookmark: _Toc185879851]4.7Visa processing:
 
Providing guidance and assistance with visa applications and documentation requirements for international travel.
[bookmark: _Toc185879852]4.8 Cruise booking:

Facilitating bookings for cruises to popular destinations, including ocean and river cruises.



[bookmark: _Toc185879853]4.9 Transportation service:
Arranging transportation options such as rental cars, private drivers, or transfers between airports and hotels.
[bookmark: _Toc185879854]4.10 Website building and selling: 
Fly Far Tech is one of our entities who sell the website to b2b business. Fly far tech build website based on clint need than sell to them also we provide after sell service for a long time.

[bookmark: _Toc185879855]4.11 Marketing Department:

The marketing department plays a vital role in promoting the business and mission of an organization. This department’s job is to reach out to clients, prospects or investors while creating an overarching image. So, the duties of the marketing department include:
· Managing our brand
· Content creating and planning
· conduct campaign for marketing initiatives
· Producing promotional material
· Monitoring and managing
· Overseeing vendors
· Develop communications
· Giving feedback.
[bookmark: _Toc185879856]4.12 Human Resource Department: 

The Human Resource (HR) department plays a crucial role in an organization, responsible for managing various functions related to employees and the workplace. Here are some of the key functions typically performed by the HR department:
· Recruitment and Selection
· Employee Onboarding
· Training and Development
· Performance Management
· Compensation and Benefits
· Employee Relations
· Legal Compliance
· Employee Engagement and Retention
[bookmark: _Toc185879857]4.13  Sales Department: 

The Sales department plays a crucial role in driving revenue and growth for a company by generating leads, converting prospects into customers, and maintaining relationships with existing clients. Here are some key functions of the Sales department:
· Prospecting
· Customer Acquisition
· Sales Presentations
· Closing Deals
· Relationship Management
· Sales Forecasting and Reporting
· Collaboration with Marketing team
[bookmark: _Toc185879858]4.14 Business Development and Operation Department:

The Business Development and Operations department plays a crucial role in ensuring the growth, efficiency, and sustainability of a company. Here are some of the key functions typically associated with this department:
· Market Research and Analysis
· Strategic Planning
· Sales and Revenue Generation
· Partnership and Alliances
· Product Development and Innovation
· Operations Management
· Supply Chain Management
· Budgeting and Financial Management
[bookmark: _Toc185879859]4.15 IT Department: 

The IT (Information Technology) department plays a crucial role in supporting and enhancing the technological infrastructure and capabilities of an organization. Here are some key functions typically performed by an IT department:
· Infrastructure Management
· User Support
· Security Management
· Data Management
· Software Development and Integration
· Network Administration
· Systems Administration
· IT Procurement and Vendor Management
[bookmark: _Toc185879860]4.16 Finance and Accounts Department: 

The Finance and Accounts department of a company is crucial for ensuring the financial health, compliance, and strategic decision-making of the organization. Here are some key functions typically performed by this department:
· Financial Planning and Analysis
· Financial Reporting and Compliance
· Accounting and Bookkeeping
· Treasury Management
· Capital Budgeting and Investment Analysis
· Financial Controls and Internal Audit


[bookmark: _Toc185879861]4.17 Company Interpersonal Relationship and Team Leadership: 

Interpersonal relationships are defined as the degree to which employees are able to communicate effectively in a business setting. Strong interpersonal skills inspire us for inspiring vocations and societal advancement in addition to educating us about the unofficial customs. Team leadership is one of the most significant personal traits and is definitely necessary for any organizational success. However, team leadership and interpersonal interactions vary depending on the department and its standards. For instance, Fly Far International's operations and logistics section has a limited area for team and interpersonal leadership.



Other divisions, like Fly Far International's HRM division, have close interpersonal ties with all of the other divisions in addition to their own. However, the content section of Fly Far International, where employees must communicate with various channel providers and work with Fly Far International's customer management (Reservation Department), shouldn't be mentioned because the employee's only goal is to increase sales and guarantee a steady stream of satisfied customers. Because of this, Fly Far International has a close-knit link between content creation and Fly Far customer service, as well as other coworkers who are very focused on team leadership.
Fly Far International has always believed in teamwork and relies on effective team-based research to better perceive the market they are trying to enter.








[bookmark: _Toc185879862]4.18 Industry Scenario

The HRM practices in the travel agency industry are becoming increasingly crucial due to the high competition for skilled labor and the need for excellent customer service. Efficient HR management helps ensure that organizations like Fly Far International attract and retain top talent, offering them a competitive advantage in the market. The travel agency industry in Bangladesh has witnessed significant growth over the past few decades, spurred by a rising middle class, increased disposable income, and a growing interest in domestic and international travel. Bangladeshi travel agencies offer a wide range of services including flight bookings, hotel reservations, visa assistance, tour packages, transportation arrangements, travel insurance, and guided tours. With the increasing penetration of the internet and smartphones, many travel agencies in Bangladesh have established a strong online presence. They offer online booking platforms, mobile apps, and social media engagement to reach customers and provide convenience in booking travel services. Like our fly far international. It has its own Facebook page, website, app. Rising disposable incomes, easier access to foreign travel, and the expansion of the middle class in emerging nations have all contributed to the notable growth of the global travel sector. Travel agencies curate and provide travel experiences that satisfy the demands of their clients by acting as a middleman between them and service providers (such as hotels, airlines, and tour operators).
Fly Far International has also developed themselves throughout the time by providing customer satisfaction, recently the Fly Far Women’s team went on to the Shark Tank Bangladesh which also increases the spark of the company.
Fly Far International has their competitors which are the “Go Zayaan”, “Shopno tours and travels”, still Fly Far International keeps walking towards success with its fast and secure service towards its customers which makes the customers reliable towards Fly Far International.




[bookmark: _Toc185879863]Chapter – 5 – Findings of the Study

It looks like Fly Far International handles a range of human resources tasks, with a special emphasis on hiring and managing talent for various roles. Hiring for a variety of positions, including technical writing, marketing, sales, and event management, is handled by their HR department. In line with the growing trend of remote work settings, they place an emphasis on flexible work schedules and the option to work from home under certain circumstances.

[bookmark: _Toc185879864]5.1 Recruitment Process of Fly Far International:
The process of finding, assessing, and employing workers for a company is known as recruitment. There are four steps in this process. These include sourcing, onboarding, screening and selection, and job analysis. 
The most prevalent and important component of any organization is the hiring process. Finding the best applicant for the organization is the most crucial step in any hiring procedure. The success of any firm depends on how well competent management can oversee their career and provide their clients with standard service. The primary motivation for keeping the organization's hiring procedure well-organized is to keep that goal in mind. The following is the procedure that Fly Far International attempts to follow: The Human Resources Department of Fly Far International does not normally hire staff unless there is an employment requisition request from another department. Regarding the quantity of openings and the hiring process for specific positions, each department will send a request order to the human resources department. After that, the HR division went ahead and created a job description. Fly Far International's human resources department outlines the desired experiences, qualifications, and other crucial elements of the position in the job description. In order to discover the best candidate for their business, they consistently adhere to strict guidelines during the hiring process that clearly outline the goals of the position, the qualifications needed, and the designations of the candidates. Ads for all open positions are then published by the HR department, indicating that the organization has employment prospects. utilizing outside resources and posting their job search ads on websites such as LinkedIn, bdjobs.com, etc., or they seek assistance from their resume bank or visit reputable recruitment agencies. Fly Dar International feels that they have found the ideal candidate for their business by using both internal and external sources. 
The applicants then submitted their applications for the position. After that, a shortlist of candidates is created in order to proceed with some of the processes. If a written exam is necessary, candidates then participate in it. After that, they held an interview. Fly Far International chooses the best applicant following the interview.
Fly Far International's HR department typically takes 20 to 30 days to finish the hiring and selection process for each applicant. They consistently complete the hiring and selection process on time, and they are quite happy with the entire process.
Both internal and external sources can inform people about Fly Far International's openings.
[bookmark: _Toc185879865]5.2 Functions of Recruitment in Fly Far International: 

· Need Assessment 
· Defining the position description 
· Checking the recruiting options 
· Advertisement 
· Screening and Shortlisting Applications 
· Written test 
· Selection interview 
· Reference Check 
· Background Check 
· Employment decision (Application Bank) 
· Offer letter 
· Orientation 
· Placement 
· Follow –up 




[bookmark: _Toc185879866]5.3 Selection Process of Fly Far International:
 
The process of gathering data in order to assess and choose who should be hired for a specific position within Fly Far International is known as selection. 
[bookmark: _Toc185879867]5.3.1 Receiving Applications: 

To join Fly Far International, this is the first selection process. Candidates submit their resumes using the application form for a category position following the advertisement. For every job opening, Fly Far International's HR department gathers applications. Candidates are given a set window of time to apply during the advertising period. After a specific amount of time, applications for each job are closed.
[bookmark: _Toc185879868]5.3.2 Screening and then shortlisting applications: 

Fly Far International's HR department’s replications were selected and vetted. Letters and resumes are evaluated at that point. The HR department evaluates the quality of the letter, the inscription style and language in the cover letter, and the elements that are highlighted in the adverts. The selection process outlined in the primary designation is assigned varying weights based on their respective consequentiality. A shortlist of the best applicants is created after calculating the increasing weight of each applicant based on the existence of many characteristics, including experience, educational background, computer literacy, etc. The shortlisted candidates either proceed straight to the interview or are contacted for a written exam, if necessary. 
[bookmark: _Toc185879869]5.3.3 Written test: 

Written exams are a standard component of all hiring procedures in both the public and private sectors. This is usually handled for as many employment positions as possible. Prior to the interview, Fly Far International's top management believes that the written test has shown to be a useful and effective tool for choosing the right applicant. The primary goal of administering a written exam is to determine the candidate's degree of expertise in the necessary field.
[bookmark: _Toc185879870]5.3.4 Selection interview: 
Following that, shortlisted and qualified candidates will go through a rigorous selection process that includes three interviews. These three interviews are as follows:

· Situation-based Questions: In this type of interview, the interviewer asks candidates about potential scenarios they might encounter in the workplace and how they would react and handle them. 
· Experience-based Questions: The interviewer focuses on categorizing examples of the candidate's prior work experience and how they handled situations related to the position in the past.
· Interview with top management: This type of interview typically takes place when the position being considered is in high-level management. Because of this, this interview is a little different than others. If the candidate is hired for an entry-level post, this interview is not necessary and is not applicable. The CEO of the business participates in this interview, which often occurs at the highest level of the organization. 

[bookmark: _Toc185879871]5.3.5 Reference Checking: 

Fly Far International gathers information and comments regarding the suitability of the individual's character, job location, and quality by verifying the references. Understanding a candidate's prior performance can be beneficial. Candidates' resumes and interviews provide an opportunity to gather information. The information gathered should be double-checked because the candidate's oral and written references could be fabricated. Speaking with the candidate's manager or other coworkers, for instance, should also involve interviewing internal applicants.




[bookmark: _Toc185879872]5.3.6 Background Check: 

Fly Far International's human resources department always runs background checks on new hires. It is a metric that an individual or organization uses to demonstrate what they say they are. This is significant since it offers a chance to support an individual's criminal record, work experience, educational background, and other prior actions in order to demonstrate their credibility. 
[bookmark: _Toc185879873]5.3.7 Employment Decision: 

The candidate receives a blank application if he has no questions concerning the terms of employment or the company's terms and conditions that are discussed during the final interview. This blank application is a standard format for employee data that contains all the information the company needs about employees. The candidate must complete this blank and submit it with their resume. The HR department of Fly Far International requires seven days to join the candidate after the entire procedure and selection. 
[bookmark: _Toc185879874]5.3.8 Joining the Candidate:

The HR department of Fly Far International asked the chosen candidates to bring all of their educational and professional credentials together with their previous application for job separation confirmation and other relevant documents when all the procedures were completed. 
[bookmark: _Toc185879875]5.3.9 Offering the role: 

An offer letter including the job duties, compensation package, and utilities is sent to the candidate and will be supplied by the business. At this point, even chosen applicants may back out of the employment offer. He is always at ease talking about benefits, pay scales, and other potential concerns. Fly Far International's human resources department is always open for any pertinent conversation.

[bookmark: _Toc185879876]5.3.10 A written letter of offer: 

The candidate should receive an offer letter that has been inscribed. When the candidate verbally accepts the employment offer, the proposal letter is prepared. Within two days of the candidate receiving the verbal offer, this offer letter should be provided. A successful candidate will receive an introductory package along with the offer letter.

[bookmark: _Toc185879877]5.4 Learning and Development 

Enhancing employees' knowledge and abilities to achieve the company's strategic goals and adjust to changing market needs is probably the main focus of Fly Far International's learning and development (L&D) initiatives. 
· Employee Development: Through a range of training initiatives and career progression possibilities, the organization makes investments in the training of its staff. This dedication to education results in a workforce that is knowledgeable and driven. 
· Skill Development: According to reviews, Fly Far International has a good skill development score, which suggests that the organization prioritizes developing its employees' abilities. 
· Training Practices: Although specifics of Fly Far International's training procedures are not given, it is probable that they consist of a combination of on-the-job training. seminars and workshops to accommodate various learning requirements and styles. 
· Professional Growth: Giving staff members the information and abilities they need for career advancement, which may include leadership development and specific technical training—is another goal of the L&D emphasis.
· Support for Formal Learning: The organization's learning and development programs encourage formal education, which is necessary for both new hires and seasoned workers to stay current with emerging technology and trends in the industry.




[bookmark: _Toc185879878]5.5 Performance Management 

One important HR role is performance management, which focuses on the continual process of goal setting, progress evaluation, and continuous coaching and feedback to make sure workers are reaching their goals and advancing their careers. 
· Setting Goal Workers and managers work together to establish specific, attainable goals that complement the organization's overarching aims.
· Running Feedback: Managers and staff can make necessary modifications and make sure that workers are on track to reach their goals by conducting regular check-ins. 
· Performance: Periodically, formal evaluations are carried out to compare staff performance to predetermined objectives.
· Development planning: Individual development plans are made to target areas for improvement and to support career advancement based on performance reports. 
· Recognition and rewards: Bonuses, promotions, or other incentives may be given to high-performing staff members in recognition and appreciation. 
· Performance Improvement: Workers may receive further assistance, training, or performance improvement plans if they are not living up to expectations.
· Performance-Based Rewards: Performance-based incentives or pay raises are possible for staff members who do very well in their positions. People that show leadership and often reach or surpass their performance goals are probably promoted.
· Growth Opportunities: Clear paths for advancement and skill development are available at Fly Far International. Employees work on meaningful projects that contribute to broader goals, fostering professional growth.






[bookmark: _Toc185879879]5.6 Work Wellbeing at Fly Far International: 

· Fly Far International places great importance on employee happiness, purpose, satisfaction, and stress management. 
· Employee happiness is influenced by the company's innovative emphasis and encouraging atmosphere. 
[bookmark: _Toc185879880]5.7 Work Environment:

· The company's culture includes a welcoming workplace and a helpful, collaborative management structure, both of which enhance employee happiness. 


[bookmark: _Toc185879881]5.8 Compensation and Benefit:

Regular salary, performance-based incentives, and open policies on promotions, yearly raises, and bonuses are all part of Fly Far International's compensation strategy, which is focused on performance-based pay. Even though some workers might feel that their pay is inadequate, the company makes up for this by creating a positive work environment and providing extra benefits like free meals, opportunities for department heads to travel abroad, and recognition through social and cultural events. The organization's emphasis on training, employee development, and open communication about its future goals improves its pay structure and fosters a positive, balanced work environment.
A performance-driven pay structure, frequent bonuses, and incentives based on both individual and team performance is just a few of the benefits Fly Far International offers its employees. While the corporation discourages taking out loans, it does provide department heads with transportation benefits, and employees are entitled to about 30 days of leave every year. Through staff training, subsidized meals, and social and cultural activities, the corporation cultivates a positive work atmosphere. By providing extra leave, acknowledging individual accomplishments, and providing department leaders with global exposure, Fly Far International also promotes the wellbeing of its workers. The company's overall dedication to employee happiness displays a comprehensive approach to employee benefits, even though specifics like health benefits and retirement plans are not given.















[bookmark: _Toc185879882]Chapter – 6 – Recommendations and Conclusions

I have carefully considered the findings and have come up with a few solutions that will give Fly Far International an advantage over other comparable organizations. Organizations like Fly Far International are constantly working to improve employee satisfaction and operational efficiency in the ever-changing workplace of today. A detailed examination of several aspects of the employee experience, such as work-life balance, engagement, trust, job satisfaction, alignment with personal beliefs, and decision-making procedures, led to the following recommendations. These recommendations are meant to strengthen Fly Far International's dedication, which not only fits with the employees' career and personal goals. Taking these suggestions into account, Fly Far International may keep expanding on its reputation as a progressive company that values the growth and well-being of its employees.
· Use cutting-edge hiring software to enhance the evaluation of candidates.
· Include employee comments to increase the transparency of the performance review process.
· Create an open line of contact for addressing employee complaints.
· For operations to run more smoothly, departmental communication needs to be improved.
· Workers want greater clarification on the requirements for promotions and professional advancement.
· People believe that the current mechanism for evaluating performance is completely transparent.
· Some workers report long workdays, raising concerns about work-life balance.
· Management does not always acknowledge or act upon input from lower-level employees.
· A more systematic strategy is needed for the new hire onboarding process. 
· The workplace's inclusion is impacted by the lack of diversity in leadership roles. 
· The way conflicts are now handled is not always successful, leaving problems unsolved. 
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[bookmark: _Toc185879883]6.1 Conclusion

I would like to conclude the report sharing my overall achievement over the past three months of my internship. This journey has helped me to improve and build up my aptitudes, capacities and knowledge. I have learned so much about the ever-changing field of HR during my internship, especially in relation to the travel sector. Every assignment has advanced my knowledge of industry and helped me become better. The organization's approach to human resource management is evidence of the critical role that strategic HR practices play in creating a work environment where workers feel valued, engaged, and connected to the firm and their work.
My practical knowledge and real-world experience gained from working with experienced professionals at Fly Far International. I have examined many aspects of Fly Far International's HRM practices in this study, ranging from teamwork and recognition to leadership development and communication. Every component is expertly knitted together to form a seamless whole that promotes and strengthens employee engagement. The company's accomplishments and dedication are praised, and they have increased productivity in addition to boosting morale.
I want to express deep thanks to everyone at Fly Far International for helping and mentoring me along the way. Not only has this internship improved my professional skills, but it has also had an extremely positive impact on my personal development.

As my internship concludes, I've gained knowledge, but I'm also motivated to use these ideas in my future work since I believe that motivated people can change the world.
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[bookmark: _Toc185879885]7.1 Questionnaires

"HR Practices of Fly Far International" is the subject of the internship report I'm writing. I guarantee that the information you provide will be kept private and used only for academic purposes. 
1. Where may individuals learn about your organization's opening? 
2. Does this organization clearly outline job requirements, goals, and candidate requirements during the hiring process?
3. Which sources do you use during the hiring and selection process? (Internal, External, or Both) 
4. Do you obtain highly satisfied employees who are the greatest for your organization when you use this method? 
5. Do you prioritize men and women differently during the hiring and selection process? 
6. After an employee leaves your organization, how long does it take you to hire a new person?
7. Does this organization favor more seasoned or newer workers? 
8. Do you choose employees based solely on interviews or on written tests? 
9. What do you often look for when screening and shortlisting a candidate's resume? 
10. During the interview, what aspects of the candidate do you find noteworthy? 
11. Which of the following best describes a candidate that Fly Far International is looking for? 
12. How many days will it take to hire the individual once they have been chosen? 
13. Does this organization verify employees prior to hiring them? 
14. When you choose an employee, do you ask him for his documents? What documents do you typically take from him if you have taken them?

15. Is this organization favoring former workers to hire him again?
16. Do you believe that this organization's hiring and selection procedures are timely? 
17. Could you kindly let me know who the higher-level managers are in relation to the lower-level managers in your company's human resources department and other departments? 
18. What is your company's goal, mission, and vision?
19. Do you look into an employee's medical history before hiring them? 
20. Could you give me a brief overview of your company's hiring and selection procedure? 
21. Could you tell me about your company's internal and external hiring procedures? 
22. How many techniques do you employ in your internal hiring process? What are they? 
23. How many techniques do you employ in your hiring process using outside sources? What are they?
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