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Dear Madam,
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Executive Summary

The Internship report is an evaluation of my work experience at Prothom Alo Digital and my knowledge about digital marketing industry and how it functions work.

My internship period had started on the 10th of February 2018 and ended on 10th of May 2018. During these three months, I was treated as a full-time employee at my workplace and gathered experience that helped me gain a basic idea about digital marketing functions of Prothom Alo Digital.

This report initially a brief introduction of Prothom Alo Digital and some of the services it provides. The overall marketing strategy is methodically discussed factor from the digital advertisement works to how smartphones or laptop have been a dominating aspect in the growth of digital marketing in Bangladesh. In this report, I discussed the overall marketing strategy and their work process. However, digital marketing has different functions about their work activities.
I had very short time to evaluate the all work of prothom alo digital and some of the data provided on it may not be accurate by this time it is evaluated as we know that google analytics literally change every day. Overall, I believe this report have enough information about the overall marketing strategy of Prothom Alo Digital.
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Chapter -01

1.1. Introduction

1.1.1. Introduction of my internship:
I completed my internship from Prothom Alo Digital. Internship is important for me because I gather my knowledge from corporate system. I also observe the marketing system which was served by prothom alo digital. Prothom alo digital serves advertising through digital marketing. Digital advertising serves according to their system and they provide this through different media. I also gathered my knowledge from different sides. So I gathered my digital advertising knowledge from this number one online news portal Prothom Alo Digital.
1.1.2. Objective of the study

The objective of the report is the overall marketing strategy of Prothom Alo Digital. They works with digital marketing through prothomalo.com, also use the Line, Viber, and Instagram. The report include all likely related topics such as social media marketing and through website also and marketing of firms locally and internationally in Bangladesh. Primary information is obtained from digital analytics. However, company is also obtained the report from double click for publisher. Then they share this report such as impressions, click through rate and also other information.
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Chapter 2
Overview of the Industry & Company
2.1. Industry Analysis

2.1.1. Traditional Marketing contrasted with Digital Marketing

Traditional marketing is that market which is the previously used market. Traditional marketing is non-digital way used to promote the product or services of business entity. On the other hand, digital marketing is the marketing of products or services using digital media to reach consumers.

Some comparisons are presented below -
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	Traditional Marketing
	
	
	Digital Marketing
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	Traditional  marketing  means  print,
	
	
	Digital marketing means online advertising, email
	

	
	direct mail, broadcast and telephone
	
	
	marketing, affiliate
	

	
	
	
	
	marketing search engine optimization, text  messaging, social  media, pay per click
	

	
	
	
	
	
	

	It can’t maintain any interaction with the groups
	
	It can maintain interaction with the groups

	
	
	

	
	Here is results are always measurable
	
	
	Here is results are always easy to measure
	

	
	
	
	
	
	

	Here is advertising  campaigns  are  planned  over  a  long period of time
	
	Here is advertising campaigns are planned over short period of time

	
	This is expensive and time-consuming process
	
	
	It is reasonably cheap and rapid way to promote the
	

	
	
	
	
	products or services
	

	
	
	
	

	Success of traditional marketing policies can be
	
	Success  of  digital  marketing  policies  can  be

	organized if the firm can reach large audience
	
	organized  if  the  firm  can  reach  some  explicit

	
	
	
	
	number of audience

	
	
	

	
	One campaign continues for a long time and can’t change any changed time
	
	
	Campaigns  can be easily changed and
	

	
	
	
	
	innovations can be changed within any campaign
	

	
	
	
	

	Here is limited reach to the consumer because of limited number of consumer technology
	
	Here is huge reach to the consumer due to the use of various digital media

	
	
	

	
	
	

	It is unable to reach viral technology
	
	It is able to reach viral technology

	
	
	

	
	It’s One way conversation system
	
	
	It’s many ways conversation system
	

	
	
	
	
	
	


          Comparison between Traditional marketing and Digital marketing 
2.1.2. Benefits of Digital Marketing in Bangladesh

i. It can reach Target Market: When an advertisement is spread on a marketing stage it does not assurance reach towards explicit target groups. This is where Digital advertising originates with a variance. Products can now be potential to choice something new and can set in some features such as age, place in order to maintain to the target audiences. With the use of high technology, we can use the different media which is needed for the consumers. They want to reach their audiences by targeting their different age, place and also use the different selected place for the targeted audience. 
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Cost Effective: The cost of a digital advertising campaign is relatively easy way less than a traditional advertising. The small and medium initiatives usually don't have a weighty marketing budget at this proposal, but the splendor of digital advertising is that it plays on a near field and contributes everyone a same chance of challenging. Digital marketing uses their platform to manage the cost and their pricing policy for digital media is so much cheap and every organization use this cost as their advertising policy.

iii. High expandability: Digital Marketing hypothetically has the revenues to around reach out to the over-all population number of the country which is 180 million people almost. Such is the range because digital advertising is not restricted by the difficulties that arise with traditional methods of advertising. We can mention the network with the 3G system and we use it with the telecommunication system. Now we are updated with 4G networking system. As technology developments with time, brands are working to take full advantages of such expandable features related with digital advertising.

iv. Some reasons Digital Marketing can overtake Traditional Marketing
· Growing  activity  of  Social  Networking  Sites:  
Nowadays, active face book users are increasing day by day and the number is increasing every day. As a result, a lot of advertising is being used on social media sites for example Facebook, line, viber, imo and many others to reach the chosen target audiences. By face book marketing consumers can select their audiences and they can easily mention their location or age or any other criteria also. So day by day it will be increased rapidly and our media will be so helpful for the effective clients. Every clients want to select their target audiences by social media networking. 
· It has growing popularity of YouTube Channels: 
Internet connection is now inexpensive than all other system, both provider and customer can now reach any internet information. Such easy access has permitted huge population to gain other methods of media that are decorating as social networking. As a youtube user we are always to reach our target group easily. You tube is easy to reach media for any digital marketing. There are different channels for many others that are easily use for the youtube users.
4
· The rising valuation of Digital advertising: 
Internet penetration shows about 25.5% and user pool that is more than 50 million, there is no substitute for brands than to spend digitally. Currently, digital advertising market shares this almost 7% in 2015, and 12% in 2016 and 20% in 2017.
2.1.3. Porters five forces model
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Bargaining power of buyers
The bargaining power of buyers is high since there are no switching costs for the customers to shift from one low cost advertising to another low cost advertising. In addition, the easy excess to internet helps to know about the products and services easily. The price sensitive customers can check another advertising rate which is verified.

· The threat of substitute
Prothom alo digital also has the substitute's threats as like another online advertising portal that are threat for the company and sometimes industry. So they are always conscious about the threats of these. They are always strict for their discounted amount and also for another rules.

· The bargaining power of the supplier
The bargaining power of the supplier is quite high because prothom alo digital is running on their strategy and they maintain their rules and regulations. Prothom alo digital always creates their positional system that they are maintained this. So they are always different from others.

· Threat of new entrants
The threat of new entrants is relatively high, although digital industry is available for all the sectors. Nowadays, digital industry is known to everyone day by day. So every digital organization are always conscious about the new digital advertisement as like they also search the international market so that they can take new idea for the advertisement. So prothom alo digital also creates a consciousness to the new digital market.
· Degree of rivalry
Industry rivalry is quite high because prothom alo digital rules and regulations are strictly prohibited so it creates an industry rivalry as well. So they can't change anything for the industry. It also depends on the competition of the competitors because digital industry is increasing day by day in our country.
6
2.1.4. Current situation of digital marketing in Bangladesh

The Digital Marketing section in Bangladesh is becoming increased methods of marketing among big telecoms, Educational sectors, cement industries, steel industries and other sides. The traditional marketing was depending on the TV and print media, but nowadays it’s increased by digital platforms as like advertising different media uses also. As companies realize that their consumers spent most of their time online.
There are four types of content genre. An example is shown below:
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     Videos/Animations
Static Graphics

Content Genre
As per the above image, the contents in digital marketing usually come in any of the four forms mentioned. Static image is shown that grape attention to the consumers and it can use in a small creative forms, then videos or animation can be shortly video that can be used for the different clients. They use this videos their improvements. Then clients can use also the mobile applications also. Text system can be used by the short message for the different products It can be more attractive for the clients and consumers also. Prothom alo apps on the other hand is a content platform where all the mentioned content type can be provided and help convey the brand communication.
7
2.2. Company Analysis
2.2.1. About Prothom Alo Digital

Prothom Alo started its journey back in 1998 and the readership is growing exponentially throughout the years both on online and print newspaper.

Prothom Alo digital is the largest and most widely read Bangla language website in the world across all segments and categories. In recent media survey, we have been perceived as the 'Hero' brand by Bangla language speakers worldwide.
In the online version, prothom alo readers consume more than 220+ million pages of content, visiting their news portal from 220 countries across the globe. On an average, a user spends around 17+ minutes daily on prothom alo website.
77% of users are between ages 18 to 35 years. They also serve more than 650+ ad impressions or views per month.

2.2.2. Competitors Analysis
Prothom alo digital is the number one online portal but it has also some competitors as well. They also maintain their working process also. So they are always compete with the prothom alo digital. Competitors’ are-
· Kalerkantho.com
Kalerkantho is one of the biggest bangle news portal. They also maintain their portal sequence by sequence and they also use their font to write the news content. Their advertisement spots also takes their position by position and their advertisement sites also hazy and their font size is too much small than prothom alo digital ad size.

8

· BDnews24.com
BDnews24 is the strong online news portal. They use their portal with different advertisements. They also use their own fonts and they also maintain their spots position. They also one of the biggest bangle news portal in our country. But they are not serve their advertisement as like prothom alo digital.

· Banglanews24.com
Bangla news is another competitor of prothom alo digital. They also use their portal to serve the impressions and they also maintain their portal with different advertisements.
· NTVnews.com
NTV news portal is one of the smart and different bangle news portal which is different from other news portal. They maintain their standard with the different advertisement. Their advertisement spots are also standard from other online news portal.
· Bangla Tribune
Bangla tribune is one of the popular online news portal. They maintain their different fonts and different advertisement from different company. So they are also another competitor for the prothom alo digital.
9

2.2.3. Marketing Strategy of Prothom Alo Digital
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2.2.4. Company Background

Prothom Alo Digital is the number one online news portal. Prothom Alo Digital started its journey back in March, 2014. From this date, Prothom Alo Digital serves their services for Prothom Alo online advertising. They also serve the different services for prothom alo online website.

2.2.5. Mission

The mission of Prothom Alo Digital is to transform the client's idea into a feasible business and authorize it with their digital advertising.
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2.2.6. Vision

Their vision is to be the leader in Asia for digital advertising and instrumentally incorporated digital marketing campaigns that drive effective results for their valued clients.

2.2.7. Organizational Chart
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2.2.8. Offered Services

· Banner Ads
Banner ads are the mainly served by Prothom Alo Digital. Banner ads are served as the number of impressions or views. They serve their ad units through different renowned company ads. Banners are different sizes for ad units for different category or sections. Also rates are varied for positions of the ads. Banners are served directly or sometimes it serves through agency. Banner ads also serve through DFP (Double Click for Publisher). Through DFP, organization can provide in details about clients campaign. It can be number of impressions & click through rate also. Clients can be informed about their campaign easily.
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· Facebook Marketing Services
Facebook marketing can be the better way to establish the relationships and keep in touch with existing and new customers. Facebook marketing uses to send ads, to establish brand, to build relationship and consumer loyalty, to build consumer trustworthiness and to make brand consciousness. Company can introduce its product and services by supplying that elements of digital marketing tools easily. Prothom Alo Digital also promotes their services by facebook advertising. Almost 14million+ facebook fans are engaged with Prothom Alo.

· E-mail Marketing Services
Prothom Alo Digital serves email marketing services through e-mail marketing. Company can upgrade its products and services by using that elements of digital marketing easily. It is low cost comparing to advertising or other forms of digital media. Company can provide complete concentration of the consumer by establishing attractive mix of graphics, picture, text and links of the effective products and services in the email views.

· SEM (Search Engine Marketing)
Search engine marketing is the practice of marketing a business using paid advertisements that appears on search engine results pages. Through search engine marketing, Prothom Alo Digital provides search engine marketing for the clients.

· VAS (Value Added Services)
Prothom Alo Digital provides mobile value added services through many types of services. They offer this services by mobile messaging and also subscription process. Their services are Bangla prothom Alo news, breaking news, traffic update, cricket update, kachabazar update, weather update etc. It also provides the push pull or on demand services. Through this system, subscribers are easily taken their instant information if needed.
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· Google Display Network (AdWords, AdSense)
Google AdWords is an online advertising service developed by google where advertisers pay to display brief advertising copy, products listings and video contents within the google ad network to web users. Prothom Alo Digital adds that advertisers which are paid for the web users and customers.

Google AdSense is a program run by Google that allows publishers in the Google network of content sites to serve automatic text, image, graphics video or interactive media advertisements that are targeted to audience and customers. Prothom Alo Digital also works for that content which advertisements targeted to site content and audience also.

· Chakri.com
Chakri.com is an online job portal. Its previous name was prothomalo jobs. Anyone can sign up at that website and it takes all information about job seeker. Its previous name was prothom alo jobs. Prothom Alo Digital now offers the many advantages for job seekers. So a job seeker can easily include their curriculum vitae for their future needed.
2.2.9. Clients
· Unilever

· Transcom Digital
· Shah cement

· Premier cement

· Fresh cement

· Samsung

· Pepsi

· Nokia

· PRAN

· Meghna Group of Industries

· Gsk

· Le reve

· Grameen phone

· ACI Limited

· Boshundhara group

· Coca-cola

· Aarong

· Abul Khair Group

· Banglalink
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2.2.10. SWOT Analysis
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STRENGTHS

· Prothom Alo Digital is more cost effective than traditional advertising
· Organization delivers transformation with clients
· They help generate better profits
· Organization helps interaction with targeted audiences
· Organization provides better ROI for your marketing investments
· It earns people trust
· Prothom Alo Digital entices people to take favorable action
· Prothom Alo Digital ensures online business survival
WEAKNESSES

· Time consuming
· It can take a lot of hard work to set up
· Enough online advertising knowledge is not available
· Limitation of Internet Access
· [image: image13.jpg]S
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Limited Consumer Link and Conversation
· High competition of Brands
Opportunities
· Digital workforces and new ways of working
· Smaller Creativity
· Innovation & Evolution of Services
· Continuous Optimization of knowledge & Processes
· Digital opens up new communication and service channels
· Digital self-service drives consumer experience
· Reduced cost
· Simple to measure
· Real time results
· Refinement of strategy
· Brand development
· Greater engagement
· Connect with mobile consumers
· Become more competitive
Threats

· Internet limitation
· Lack of business Intelligence
· Cannot geo target within the country
· Competitors are increasing day by day
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Chapter 03
Job Responsibilities

3.1. Job Description

· Job Title: Internship
                 Responsibilities
· Client servicing for assigned clients as a digital ad sales
· Keeping track of all the assigned accounts
· Making power point presentation
· Presenting the presentation in front of clients
· Keeping contact with the clients
· Follow-up the clients
· Making Insertion Order for the clients
· Helping the clients to provide any requirements which they wanted
3.2. Work Experience with Different Department
Working with different department, I gather new experience from that. So my experience will help me in future. Prothom Alo Digital maintain sequence to their work process. My experience with different departments are given below-
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· Session with Sales Team
Working with sales team was my different experience. Firstly, I contacted with clients for fixing the time for meeting. Then I met with them and discussed about the Prothom Alo Digital offer. Also I talked them the system of Prothom Alo Digital. My daily visit plan was fixed for the clients. According to the client list, I visited every company & discussed the Prothom Alo Digital offers. When the clients are confirmed about ad then I sent them an IO with the details of campaign. They back me the signed Insertion Order, I sent it to our COO Sir for approval. COO Sir approved the IO
and I sent it to the Adops &Accounts for applying the system. My experience with sales team was the best learning session to my intern life. Because I learnt mail process, communication skill development and relationship build up everything from sales work process.

· Session with Marketing Team
My experience with marketing team was effective and reliable for me. Marketing team learnt me creative session. Prothom Alo Digital marketing team works with google analytics that provides the real data for the website. From google analytics marketing team provide the data to sales team which helps them providing information to the clients. Marketing team also learnt the idea about digital marketing.

· Session with Adops Team
My experience with adops team was different and new experience. Adops are work with DFP (Double-Click for Publisher). This software provides the all reports that is finally provided to the clients. Adops also post all the ads to the website and always monitoring this. They also work with International ads. They are monitoring all this ads and also live these with the standard level. So I learnt from adops team was so much effective for my future life.
· Session with VAS Team
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Prothom Alo VAS team works with SMS system provider. They provide different news through sms system. This systems are two types of system, one is Interactive Voice Record and another is push pull or on demand service. Push pull system is direct or instant SMS system that is taken by the mobile sms system. Another system is subscription basis. If anyone subscribed the system they are taken a sms daily. This process is working by some plots that is managed by VAS team. They manage it regularly by sending sms or push pull system. And they also take data from that which is related to the website.

· Session with Accounts Team
My experience with accounts team was new and effective for me. They use Sage 300 HRP for their excel documents. I gather knowledge about Microsoft Excel from accounts team. They also manage all transaction with clients included bill payment and every payment related issues.

· Session with Chakri.com Team
My experience with chakri.com team was new job portal experience. In this portal, two types of people use this. One is for job seeker and another is for employers. Job seekers are searching the job from this website. Job seekers all information is included at that site. Job employers are used this website for including their organizational job circulars. Then job seekers can easily find their
Requirement from that website. According to this system, chakri.com team manage the portal and they also work for the coding of the website.
3.3. Sales Process

· Communicating with clients
Firstly sales people communicate with clients. They fix the meeting date with clients. Sometimes this communication can be through mail. When they interested and want to know digital advertising process, then sales people provide the information about the system.
· Create a sales plan
As the sales person fix the meeting date, they should make a plan for clients. This can be Power Point Presentation. They also use the Prothom Alo Digital sales kit and also gather information about clients. Then they use these all information for making a power point presentation for client's campaign.
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· Collect signed IO and creative from client
When clients are finally decided to live the campaign, then sales people send Insertion Order to the client. Then client check it and sign it. Insertion order is one of the agreement paper. It will provide the details of the campaign. Clients must be sent the signed IO and they also sent the creative. Creative are sent by clients as usual but sometimes Prothom Alo Digital's graphics team are also made the creative.

· Approved the signed IO from COO
Finally the signed IO is sent to prothom alo digital COO. He approved the IO finally. Then according the IO, adopts and accounts department is going to work with it. Then from the fixed date the campaign is live. This process is continuing from adops and they provide the advertisement creative to the created plot which is for the prothom alo digital. Then advertisement is live from start date and end at last date.

· Report submit after campaign
The required advertisement is live from start date to end date. Then sales team submitted the full campaign report which is collected from Double Click for Publisher. That report is sent to clients and it represents the whole campaign as like screenshots of ad position, every position which number of impressions served, every details of the campaign.

19
3.4. Competitive Advantage
[image: image15.jpg]Promium Groon Tea
Dirccty from China





Productive

and skillful

employees

Strict to their

rules and

discount

system



Competitive

Advantage

Low cost

[image: image16.jpg]e s e [

. o e | R | wower | Rt | wAR | cowpn | Rote | Rememge | wsiws | PrienRm | P
wed | P =

C&R DEALER
TheQESIERNE Cardealer

WordPress Theme

e page

8 Promocode E






Effective

clients
                                      

Chapter 04
4.1. Findings of the study

Some findings that are given below-
· Digital marketing are increasing day by day, Prothom Alo Digital website is not updating with new ads format like international campaign
· Some employees have not enough knowledge about digital marketing. So, they are not prepared for anything new digital marketing campaign
Chapter 05

5.1. Recommendations for Prothom Alo Digital
Here are some suggestions for the improvement of Prothom Alo Digital and career advantages in Bangladesh-
· It needs to structural development so that digital marketing resources will be easily accessible
· It also includes effective digital media courses from any educational level education to higher level studies
· It can conduct more events in the digital marketing industry for example Digital Marketing sources so that renowned digital marketing specialist persons can share-knowledge, share-experience inspire creativity and simplify application of digital marketing
· Government should several initiatives to train up the students with various digital marketing skills within the country, the effective program should run more effectively and organized in the best way so that participants can gain the proper knowledge and benefits also

· It can establish government covered cyber security firms to protect network bindings, data remove by skillful hackers, online payments and other occurrence that can affect almost all online portal.
· Digital marketing can encourage business holder to gain more budget option because they can easily contribute with the business and they can be found new job sources and also to maintain proper knowledge.
· Sometimes prize giving system for the upper listed clients to encourage their contribution and they will be more encouraged for digital advertising.
5.2. Conclusion

With an increasing amount of consumer’s payments a key serving of their whole time on their laptop or smart phone, new of these digital users desire taking control of their digital consumer skill. Through Prothom Alo Digital brings the ultimate advantage for the clients by permitting them to make variance among products and services. They can easily know about their products by online process and online media. It is very stage exchangeable process in this modest age.

By enchanting this benefit of online advertisement, business holders can fascinate their clients and groups to take action, stay website, identify about products and facilities, proportion them, purchase them and provide response which is observable to everyone. 
Prothom Alo Digital also creates many chances of job and contribute in the national budget of our country. Bangladesh is developing as an online advertising for different services including easy to reach the clients easily. It is high time to take all stakeholders in additionally government, business, commercial agencies, and media and expertise players under a same stage to encourage digital marketing performs in Bangladesh.
22
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