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Subjects: Report on “Assessing The Training &Development Process Of United Commercial Bank Limited”.

Dear Ma’am,
It is a great pleasure that you have given me an opportunity to submit the report on “Assessing The Training & Development Process Of United Commercial Bank Limited”. Now I am looking forward to your kind appreciation regarding the internship report.

My obligation is to some human beings for giving back their proper ideas & respectful advice. I gave my level favorable to finish the news significantly & properly. This report is genuine research that will help you have an evident outlook on me. Never the less, if you found any complications in my report please grace my offer myself an opportunity to resolve problems. 

Finally, I believe that it will be my pleasure if you go throw my report and analyses my competence upon the report. The reason, giving to you the internship reports & it will be grateful for me if you mercifully accept it.

Sincerely yours, 
Jannatul Ferdous Priya
ID: 111-152-160
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Nowadays corporate universe is extremely oppressive; therefore, I believe that since I am a student of business background I noticed the circumstance by research. Defiantly this is necessary for me to gain the whole types of acknowledgment equally conceptual and fruitful. The report is about “Assessing The Training & Development Process Of United Commercial Bank Limited”.. This report also includes an overview of United Commercial bank Ltd” services and products, working experience during the internship period. The report  includes the fact that the analysis conducted has limitations based on the data.

This report includes some training programs which are held in UCBL of the development of employee. In this report I tried to provide all the possible information about UCBL training and development system. Basically, how they related with each other? How they related with their organization and also customer. I also tried to include this report which types of training are they follow for their employees and  their training objectives. This report also includes various kinds of training program which the organization follows, and how those programs will good for the organization or employees.  By doing this report I am able to understand the satisfaction levels of employees who are the part of the training.

This report is aimed at their training and development process of UCBL. After studied this report, I conclude some facts about the training needs and make suggestions’ and recommendation for their training and development program.
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[bookmark: _Toc27751456]Introductions:
An internship is a kind of compression session for business studies background students. It will improve my skills and make me more trained to stand against the corporate field. In my internship period, I have been achieved order and facts that enhanced my interacting skills of the clients and manage my spleen while communication. In the banks, they are offered for their clients to open a bank account and also I have learned the process of account opening and different amount of transaction process like notice clearance method, manage their concern with clients and the most important thing is the bank’s interaction with their other employee with appropriate manner. It is the most renounced bank in Bangladesh they have a good security level that ensures their customer satisfaction because I am an intern, so I don’t have any entries in their system server. My internship I came to know that the banking process is a very hard career and it has lots of challenges during this period. The world is moving on rapidly due to globalization, technological, innovations that make it fast. Because Bangladesh economy system is being potential so banking also getting stronger. UCBL is creating a platform that helps every customer to do secure transactions and make them more reliable for their customers. So, they build a mass communication network to get more clients as they can. Many challenges and institutions also learned through the banking process. 


[bookmark: _Toc27751457]Scope of the Study
This report has been arranged only for training processes in United Commercial Bank Limited. While preparing this report, I had a great opportunity to have an in-depth knowledge of general banking activities. This concentrates on the ordinarily of the total banking processes along with a relative lesson about Human Resources Management and the subsist banking exercise. 
[bookmark: _Toc27751458]The study objective 
The intent of this study is to find out the identity between theoretical understanding and practical program of delegation improvement system which is the ultimate function of HR sectors. The study is directed to find out the employee’s training system and development system. By inquiring about this report successfully I will be able to gain my BBA degree. There are two different kinds of objective those two given below:

· Broad Objectives:

· Provide a report about the training &development system and job amusement of United Commercial Bank Ltd.
· Explore the different topics of the UCBL and determine the steps involves with HRM.

· Particular Objectives :

· Show the history and preface of UCBL.
· Imagination and brain the functions of the different segments of the bank.
· Focus on the operational level of the bank.
· Discuss and ensure the quality service of the bank.
· Employee’s choice collected through the questions.


[bookmark: _Toc27751459]Methodology
An experiment is an overall system of the discovery of solutions from the actual problems. It is a trial, a recording and a solution of measure of the motives of achieving experience. Experiment structure of defining and redefining exposure, collection, construction data, making perfection, analyzing finale to decorate whether they fit for the formulate hypothesis or maybe not.  For assemblage data, the study uses two types of methods, one is a characteristic method and the one is quantitative methods. Methodology adds straight supervision, face to face conversations with the employees as well as find out on websites and reading their practical work. 



[bookmark: _Toc27751460]The Source of Data 

A significant and personable study was made to gather two different sources of data and information. The emergences of data are:

1. Primary  sources: 
· Direct Observations.
· Face to face conversation with the project supervisor.
2. Secondary  sources:  
·        Official’s websites of UCBL.
·        Microsoft office is mainly used for store data and solve the calculation.
·        Annual report.
·        Wikipedia

· Method of data collections :
1. Hand to hand communication system.
2. Applied contribution to work and execution.


[bookmark: _sqyw64][bookmark: _Toc27751461]The limitation of the study 

[bookmark: _3cqmetx]The banking sector, lots of works and it is quite solid to focus all the functions during the internship. I have faced some niceties while making the report. It was difficult for me to gather elementary data from elementary sources because all employees were always busy to do their works the elementary abridgment faced was:
· Not provided with information which would make the report more informational because of the confidential policy of the bank.
· Information presented in this report may not be accepted by the banking expert.
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[bookmark: _Toc27751464]Literature Review 

Human Resources Management regards training and development is a employment related to organizational activities toward bettering Bunch on people's affairs and organizational rules. Training and development can be illustrated as “an instructive prepare which includes the honing of aptitudes, concepts, changing of demeanor and picking up more information to improve the execution of employees”. 
It appears that it increments the whole organizational performance and Preparing has the imperative part within the accomplishment of an organizational objective that relates to the interface of the organization and the workforce.


[bookmark: _Toc27751465]Training and Development: 

Training could be a learning encounter that looks for a generally changeless alter in a person that will progress the capacity to perform on the work. We regularly say training can include the changing of abilities, information, states of mind, Or it may be pointless to change what behavior agents  their state of mind or their interaction with their fellow administrators. For our purposes, we will separate employee training and development for a specific reason. Despite the fact that both are comparable to the strategies used to influence learning, their timeline is outlined. Training further show days are located; Its focus is on people's current employment, promoting them particular aptitudes and capacities to promptly perform their employments. For illustration, assume you enter the work showcase amid your senior year of college. Bring a showcasing agent. In spite of the fact that you’ve got a degree in showcasing, once you are enlisted. Specifically, they will learn the organization's systems and practices, item data and other German offer homes. By definition, it is job-specific training or preparation that is planned make many successful in the current work..

 

                                                           Process
Input                                                                                               Output

Figure: Training and Development Process





[bookmark: _Toc27751466]Training 

Training is the systematic process of providing an opportunity to learn KSAs .In other words, training provides the opportunity for learning, and development is the result of learning. The training involves acquiring knowledge, skills, abilities and behaviors to enhance the performance of the staff.
[bookmark: _Toc27751467]Development: 

According to Griffin, “Development refers to teaching managers and professionals the skill needed for both present and future jobs.” 

[bookmark: _Toc27751468]Importance of employee training and development: 

 Most employees have some blame for their working atmosphere learning. The training programmed permits to reinforce many tendencies that envoy ought to build stride. The development programmed brings employers to the coming step. So, they all have compared to skill and knowledge. 
•  To retain organization changes. 
• Stay in contact with all the modern invention improvement.
• To be capable to see failing.
• To sustain news and skill. 
• Forward delegate skills. 
• Give a motivation to learn to force.
• Enhancement employment completeness levels.
• To attract modern innovation.

The Five-Steps of Training and Development: 
1. Need Analysis- Needs analysis is the primary step of the preparing handle. It recognizes the particular work execution abilities required, gets to the planned trainer’s aptitudes and creates particular quantifiable information and execution goals Based on other definitions.
 2. Instructional Design- In design, people like to compile and create preparatory program substance count workbook practices. 
 3. Verification - The third step is to introduce some agent audience into the third step and exit the bug preparation program. 
 4. Implement the program - Focusing on the workforce and truly preparing is the fourth step to running the program..  
5. Evaluation - The fifth is an evaluation step where the administration evaluates the success or failure of the program.
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Historical Background of UCBL

United commercial bank ltd. (UCBL) is one of the biggest commercial banks in Bangladesh in terms of assets, profits, deposits, clientele base of employees. Sponsored by some potential and renowned entrepreneurs and high industrialists of the country and also participated by the government, United Commercial bank started its operation in mid-1983 and to establish one of the largest networks of 148 branches among the first generation banks in the private sector.

United Commercial Bank Ltd is a well-known and most wanted commercial bank in Bangladesh. With regard to getting the dream is ultimately limited and connects some entrepreneurial chairman to an effective one. Properly active, understanding and talent each and the entire entrepreneur has convinced himself in various areas of the UCBL tour business. Following the process, Mr. Nazrul Islam Majumder became the future chairman after passing the founding of UCBL Mr. Shahjahan Kabir. Along with United Commercial Bank Limited, some of the country's self-motivated and working entrepreneurs and freelance industrialists contributed to the government. It was established as a general body of Bangladesh on June 27, 1984, and on November 2, 1984 and was listed on Chittagong Stock Exchange Limited on November 27, 1987, and the stock of Chittagong Stock Exchange Limited on November 1, 1996. 


. 


. 
[bookmark: _Toc27751474]Management 

United Commercial Bank Management is an alternative of extremely efficient and large bankers of this country and also several knowledge and expertise very well led by Mr.Muhammad shawkatjamil a potential banker, and their Managing Director is very knowledgeable, intelligent, well-educated, young, forceful and dedicated officers of this bank.  

[bookmark: _Toc27751475]Vision

“To be the bank of the first choice through maximizing value for their clients, shareholders& employees and contributing to their clients, shareholders& employees and contributing to the national economy with social commitments.”

[bookmark: _Toc27751476]Mission

“To offer financial solutions that create manage and increases their clients’ wealth while improving the quality of life in the communities they serve.”

[bookmark: _Toc27751477]Core values

Put their customers first.
Emphasize on professionals ethics.
Maintain Quality at all levels.
Believe in being a responsible corporate citizen.
Sat what they believe in.
[bookmark: _Toc27751478] Objectives 

· Top to bottom fast and good quality of work with employing recent communication technology.
· By progressive appropriate friendship between the Bank and its clients
· With investigation, the liquidity of their valuable shareholder's revenue-producing programmed and to give them the highest dividend. 
· To ensure the development of occupational characteristics of manpower by incasing the serviceability and technological knowledge. 
.

. 

[bookmark: _Toc27751480]Branches and Network 
[bookmark: _Toc27751481]
United Commercial Bank Ltd has ever offered great power in client services. Nowadays, the number of branches that are personally accessible to customers to improve customer service is much needed at 149, winning 149 of the country's most memorable land. UCBL complies with the current benefit, logistics and professionally appropriate gut computer components in each branch. A number of approved departments 22. United Commercial Bank Ltd is tried to expand each branch in significant countries. To date, UCBL has calculated a return house to ease emissions from expatriate Bangladeshis in Singapore, UAE, Oman, Qatar and Kuwait.


ORGANIZATIONAL OVERVIEW OF UCBL

[bookmark: _Toc27751482]CORPORATE INFORMATION

Name of the Company United Commercial bank limited
 Legal Status Public Limited Company
Date of Incorporation June 26, 1983
Date of Commencement June 27, 1983
Registered Office Bolus Center, CWS (A)-1, Road-32, Gulshan
 Avenue, Dhaka 1212, Bangladesh
Telephone02 885 2500
E-mailinfo@ucbl.com
Websitewww.ucbl.comwww.ucb.com.bd
S.W.I.F.TUCBLBDDH
Listing with Dhaka Stock Exchange November 30, 1986
Listing with Chittagong Stock Exchange November 15, 1995
Chairman Mrs.Rukhmilla zaman
Managing Director                                                              
Mr. Mohammed Shawkat Jamil
No. of Branches139
No. of ATM Booth101
No. of SME Centers2
No. of Employees3, 374 (31.12.2012)
Stock Summary: Authorized Capital Tk. 15,000 million
Paid-up Capital Tk. 8,366 Million
Face Value per Share 10

 


[bookmark: _Toc27751483]ORGANIZATIONAL STRUCTURE & HIERARCHY

The Organizational Structure of UCBL comprises of four wings
 
· The Board of Directors
· Executive Committee
· Audit committee
· Senior Manage

[bookmark: _Toc27751484]Organizational Hierarchy


[bookmark: _Toc27751485] MAJOR PRODUCTS/SERVICES OF UCBL

[bookmark: _Toc27751486] Products and Employment:
 
· Import Finance 
· Export Finance
· Working Capital Finance
· UCB DPS Plus
· Loan Syndication
· Western Union Money Transfer
· Underwriting and Bridge Financing
· SMS Banking Service 
· Trade Finance
· Online Service
· Industrial Finance
· Credit Card
· Foreign Currency Deposit A/C
· One-Stop Service
· NFC ( Non-Resident Foreign)
· Time Deposit Scheme
· Currency Deposit Account 
· Monthly Savings Scheme
· RFCD ( Resident Foreign Currency Deposit Account )
· Deposit Insurance Scheme
· Consumer Credit Scheme
· Inward & Outward Remittance
· Locker Service
[bookmark: _Toc27751487]Risk Management and decision making of UCBL: 

This is very natural that all major business areas of the bank will be at risk. Appropriate Risk Management One of the main foundations of banking is that as a commercial bank, UCBL adds full significance to the risks of direct business in maintaining growth performance and continuity. Adequate and effective risk management is the key. Banks cover a wide range of risk factors. For risk internal control and compliance risk and credit risk, asset-liability management, bathing risk - These include the five major banking areas but are part of the bank's risk management.

[bookmark: _Toc27751488]Functions of UCBL 

· Assure the development of professional skills of the manpower by increasing work skills and technical knowledge.
· Give a modern invention of the banking services of their valuable clients and prepare their own icon.  
·  Be sustaining all the types of deposit account.
· To enter near to play an important role in general development.
· Have to be a good behavior business of foreign exchange.
·  Maintain and mechanics have to be sustained in all dignity of the UCBL launched growth improvement.
·  Providing fast & best quality of service. To be applying current news technology. 


[bookmark: _Toc27751489]Foreign Exchange Risk 

[bookmark: _Toc27751490]Their potential split in earnings is interpreted as risk due to market price differences. All properties available to foreign investors are openly affected by the market (e.g. justice, country unions, personal wealth, production, etc.). The foreign exchange rate plays a key role in financing any government arrears, buying equity in firms and fixing and changing financial conditions.
The effectiveness of Treasury functions is strengthened by the high risk market. In order to properly handle the UCBL Treasury activities, Bangladesh Bank has separated the principal and the back office according to the instructions.

Credit Risk Management 
[bookmark: _Toc24505890][bookmark: _Toc24505949][bookmark: _Toc24506008][bookmark: _Toc24506067][bookmark: _Toc24506126][bookmark: _Toc24507406][bookmark: _Toc24508461][bookmark: _Toc24508535][bookmark: _Toc24508609][bookmark: _Toc24508683][bookmark: _Toc24509077][bookmark: _Toc24509156][bookmark: _Toc25237591][bookmark: _Toc25237685][bookmark: _Toc25216387][bookmark: _Toc27687540][bookmark: _Toc27687855][bookmark: _Toc27688225][bookmark: _Toc27751408][bookmark: _Toc27751491]
The terms of the contract, such as party borrower or country party that do not perform their duties, are considered a credit risk. This failure occurs when the parties are ashamed of their responsibilities or their economic situation is not deteriorating when they get some risky position.
[bookmark: _Toc27751492]Development of Human Resources  

About urgently gathering business and completing mail banking services for Corner employees, UCBL is providing the necessary electricity that is needed for staff development. Through a selective selection process, the Bank's HR is expanding to introduce new graduates and postgraduates. Expert and skilled human resources are the fighting requirements of any organization which is important and clearly stated. UCB staff member issues related to salary, employment, performance, inspection, organizational progress, security, fitness, profitability, employee incentives, communication, management and job preparation etc. are addressed by the Department of Human Resources. UCBL Human Resources Division always assists in employee improvement, employee protection, managerial development plans, and thus contributes to the performance of the organization's goals. 

[bookmark: _Toc27751493]UCBL’S Corporate Social Responsibilities

We all know that UCBL is one of the most famous private banks in our banking sector in our country. So, we are very thoughtful to know all the shareholders, applause because of superior mental development and for the environment, respect for this atmosphere and introduce information on Corporate Social Responsibility rules, moral function and favors also their staff rights and well-being. Sharing development, qualification education, wellness, games, environment etc are all complete by UCBL.


[bookmark: _Toc27751494]CHAPTER 4
[bookmark: _Toc27751495]Work Analysis


[bookmark: _Toc27751496]General Banking:  

Day-to-day banking system transactions are the main task and are usually performed by the general banking sector. It is the client's demand for cash and the investment they have to accept. It has many of activities and includes opening a new account, forging bank money by transferring customer money from one place to another, forwarding pay orders, approvals, clearing internal and external checks. It is also known as retail banking. The divisions under UCBL, Corporate Branch, General Banking, are:
1) Deposit Departments
2) Opening account section
3) Department of Credit
4) Remittance Department
5) Department of Accounts
6) Clearing department
7) Other customer service departments

[bookmark: _Toc27751497]Deposit: 

[bookmark: _Toc27751498]Bank deposits under review are registered year-on-year. At the end of 2018, the total deposit stood at Tk25968 million compared to Rs 23,218 million in the previous year. As for the demand, the deposit was Tk7882 and a onetime deposit as Tk.19787 million. Of the total deposits. Twenty-five million taka has been collected from the private sector, while the public sector has spent Tk.3502 million.

[bookmark: _Toc27751499]Foreign Trade: 

Started 2019,  the bank uncovered a document of deposit for assemblage amount of Taka 248,969.80 million likened to 169,577.70 million in 2015. The range of export bills stirred by the bank in 2019 Taka 232,314.41 million compared to Taka 148,229.30 million in Taka 2015. 
 
[bookmark: _Toc27751500]Account Opening: 

[bookmark: _Toc27751501]Basically, when I started my work at UCBL, my supervisor taught me how to open an account. I taught very well and I did this work regularly for a few days. Initially, an account is committed between the bank and their clients and with the bank clients for accepting the benefits provided by the bank.

Types of Account: 

[bookmark: _Toc27751502]There are different types of deposits for their clients.
Savings Account:
 
[bookmark: _Toc27751503]It is a part of accounting accounts and can provide different types of accounts that are standard value.
Current Deposit (CD) Account: 
[bookmark: _Toc27751504]The current deposit account is known as External Account. Any person, company, firm, vacates this national account for their personal name. This account is an interest bearing account.
Short Term Deposit (STD) Account: 

It is a exposed & cut short word and for a special reason. This account is also a fixed interest account, but the interest rate is generally subject to the savings rate.
[bookmark: _Toc27751505]Monthly Benefit Deposit Scheme: 

· That savings scheme whereby the depositor falls on a fixed amount of benefits a whole month apart from the initial amount of the money.
· Deposits of money 30,000. and its multiples will be available of this schedule.
· Receipts are usually specified on a monthly basis @ Tk. 913.00 per Tk. 100,000.
· Typically deposits paid for a period of 5 (five) years are refundable in principal.
. 
[bookmark: _Toc27751506]Fixed Deposit Account Can Be Opened In The Name of: 

· Separate  
· 2  or many member jointly
· Only related to ownership 
· Ltd organization (Both Public & Private). 
· Community / Funds / Societies  / Government / Semi-Government Agencies etc. 
[bookmark: _Toc25216408]
[bookmark: _Toc27751508]
Formalities for Opening a New Account: 

To create a new account, the following is required:
· Petition of proper structure
· Applicants' role and required details
· Applicants signature
· Passport 2 copy is verified by the identifier with the current photograph of the passport size
· Both person National Id card 
In the premiere, the customer who is initially the account is asked if the customer has the identity of the account nude? If yes, give him/her the applicant's signature card, a printed account opening form along with the customer transaction profile form.
[bookmark: _Toc27751509] Personal Account: 
· Two copies of the passport size photograph of the applicant verified by the identity and one copy of the nominee is the photograph of the passport size which needs to be verified by the applicant..
· Passport copy / national Id card / commissioner certificate or union council.
·  Details of source and source of wealth and income.
· Applicants house utility bill copy and also water bill copy
[bookmark: _Toc27751510]Current Proprietary: 

Opening a personal account requires the necessary documents as well as trade licenses and ownership seals.
[bookmark: _Toc27751511]Partnership Account: 
The personal account plus the trade license and the partnership agreement between the partners are the same as to confirm the authenticity of the partnership.
[bookmark: _Toc27751513]Pay Order (PO): 
The pay order is for the banker's own payment to be paid to the customer locally. In another way pay order are used to generate remittances from local ors providers.


Types of the banking system
[bookmark: _Toc27751516]Collection of Cheques and Bills: 

There is 2 system to collect bills and cheques:
Debt design offered by UCBL: 
UCBL offers various types of debt designs for their customer. These following sections will delimit various types of debt design under 4 primary classes these are common debt.
They agree common revenue of an individual’s/company to support their trade in the following class:


[bookmark: _Toc27751518]Bank Guarantee:  

UCBL was expected to have financial liabilities, but we have also been interested in it, like others and advances. In keeping with the growing business needs of the customers, the bank will have to issue guarantees against issuing bid bonds, performance bonds and investment bank guarantees. Generally, UCBL guarantees more than one percent margin and security, depending on the banker's customer relationship and the type of obligation determined.
[bookmark: _Toc27751519]Other Services 

Some Popular Loan Product Offered By UCBL:   
UCBL provides a different type of loan facility for its clients on the basis of the client’s demand. Mostly used loans and advance by the customers are as follow: 
· Import Loan Pledge 
· Transport (Auto) loan 
· General Loan/Time Loan
· Staff House Building Loan 
· General Housing
· Loan Against Foreign Bill Purchased 
· Loan Against Trust Receipt (LTR) 
· Exporters Development Fund & Packing Credit
· Education Loan
· Working Capital Loan 
· Any Purpose Loan 
· Auto Loan 
· Marriage Loan


[bookmark: _Toc27751520]Chapter 5
[bookmark: _Toc27751521]Training & Development Process









Concept of Training
Training is the systematic process of providing an opportunity to learn KSAs .In other words, training provides the opportunity for learning, and development is the result of learning. The training involves acquiring knowledge, skills, abilities and behaviors to enhance the performance of the staff.

[image: C:\Users\Rajib\Desktop\download (1).jpg]

 Reasons for Employee Training &Development in consumer banking
· To identify with the goals.
· Improve the relationship between boss &subordinates
· To prepare guidelines for different types of work.
· Provides information for future needs in all areas of the organization.
· elps individualshhhhhhhhIt helps individuals in making better decisions effectively increasing problem-solving abilities.
· TTo eliminates fear in attempting new works.

Level &form of training in UCBL
Level
· Top-level (Directors &managing director)
· Mid-level (Executives)
Form
· Internal training
· External training

















Training& its Instructions design in UCBL

· English communication.
· Computer skills
· Company rules & procedures
· Time management
· Basic accounting
· Personal management
· Stress management
· Written for professionals
· Leadership
· Decisions making process
· Problem-solving process
· Office management
· Service Quality
· Interpersonal communication
· Teamwork &common goal
· Job-related technical training

Methods of Training

· On-the-Job Training: 
On-the-job training means having a person learn a job by actually doing it. Every employee, from mailroom clerk to CEO,gets,on-the-job training when he or she join firms.
Off-the-job: Training covers a number of techniques –

 Classroom lecture


[bookmark: _Toc27751522]Simulation exercise

A simulation exercise is a form of practice, training, monitoring or evaluation of capabilities of employees. They try to measure their employee performance after training through the evaluation process. That means how to quickly they evaluate the performance Basically this process used for auditing banking transaction.
[bookmark: _Toc27751523]Computer-based training

Computer-Based training is the most important training for every employee. Basically, it’s computer software base training like the web site design. For example QuickBooks online course. This type of training they provide their employees.
[bookmark: _Toc27751524]Programmed instruction

Programmed based method is almost similar to computer-based training. This training method is included one group leader. This person will continue the instruction of the other employees.
[bookmark: _Toc27751525]Vestibule Training

Training on actual Equipment used on the job but conducted away from the actual work setting simulated workstation.

Training Needs Analysis (TNA)
Training needs analysis (TNA) is a systematic path because of fixing what made performance to be less than hoped or necessary. The protection of training is translation development. TNA is important because it supports to decorate whether a need maybe entirely through training. Within a few cases, the TNA institute in which employees lack important KSAs to do the work and formulation is required. 

[bookmark: _Toc27751526]Importance of TNA
· Rise to much probability of the time and money past of teaching are stay spending wisely.
· Strategic training needs analysis is tied to overall succession planning.
· Raise of inspiration of shareholders.
· Strategic training needs analysis focuses on identifying the training that employees will need to fill these new future jobs.





[bookmark: _Toc27751527]Concept of Development

According to Griffin, “Development refers to teaching managers and professionals the skill needed for both present and future jobs.”
[bookmark: _Toc25216440][bookmark: _Toc27751528]Employee Development Methods

Few improvements of a separate authority can take location on the work. There are three popular on-the-job techniques and other three off-the-job methods:

On-the-Job:
1. Job rotation: A management training technique that involves moving a trainee from department to department to broaden his or her experience and identify strong and weak points.
2. Assistant-to-positions: Effectively demonstrated employees are sometimes offered the benefit of work under a skilled and successful manager.
3. Committee assignment: Through the allocation of the society, a program can be arranged for the employee to share in decision making and ask about specific issues of the particular company. 
[bookmark: _Toc27751529]Off-the-Job:
1. Lecture course and seminars: Indicative forms revolve around regular lecture courses and seminars. It offers benefits for individuals to gain knowledge and develop their analytical skills.
2. Simulations: Any artificial atmosphere tries to closely mirror a real situation.
3. Outdoor Training: One of the ideas of employee development was the use of outdoor training. The primary focus of this national training is the importance of working together for the trainees, teaching gelding as a team to outdoor training usually involves some major sensitive and physical challenges. It could be a week of white water rafting, mountain climbing, paintball games or jungle.
[bookmark: _Toc27751530]

Importance of training &skill development

Best use of human resources - Training and development helps to adapt to the use of human resources which helps the employee to achieve more organizational goals as well as their separate goals.
Development, training and development of human resources- Human resources in an organization 'provide an opportunity and board feature for the development of technical and behavioral skills. It helps to employees achieve their personal growth.
Developing training the skills of employees at each level- Helps to increase the knowledge and skills of the employees at each level.










Chapter -6
Recommendation, Findings & Conclusion


[bookmark: _Toc27751531]Findings of the Study
In my internship period, I was engaged in various types of’ common workings in the bank. Although that was difficult to get in touch with my HR of UCBL since the HR manager was in the Elephant Road branch which is the mother branch of UCBL. In my internship period, I have achieved how to make communications with customers, data processing also operations to performance appraisal. Nowadays I can surely notice that the system of performance appraisal can take a strong place for satisfying the job and identify the connection between the appraisal system and satisfactory performance. By analyzing some findings, I can provide some ideas which are:

· After the training period when they arrange to evaluate the system, sometimes this evaluation system doesn’t take properly, because of a lack of time. For this reason, an employee can’t understand his/her problem that’s why development shouldn’t perfect.
· Sometimes performance doesn’t measure appropriately because their performance is quantitative that’s why development should not create properly.
·  Lack of packages service facility. From where the client will get more integrated services.	
· Less focus on promotional strategy. As a result, many of the clients don't know about their existed products and facility.
· Need for showcasing exercise within the urban range, though other competitors are giving more advertisements at distinctive spots.

[bookmark: _Toc27751532]RECOMMENDATION 
For superior enhancement of UCBL can consider the bellow suggestions.
· The evaluation process should be taken properly.
· Performance should be measured accurately.
· Try to focus on the value addition instead of reducing their interest charge. 
· Enhance marketing activities in rural and semi-urban areas.
· Try to more focus on their packages and service quality.
·  Need to create such software, from where the client will know about his procedure of loan, the debt amount, interest rate, tenure, warning alarm before the maturity of tenure and many other features. Finally, this kind of software can be operated by the client’s Smartphone.
[bookmark: _Toc27751533]Conclusion:

To be a part of an internship at UCBL is a great opportunity for me to acquire practical knowledge. As a result, I can relate my theoretical knowledge with these three months of valuable practical experience and we all know that without practical experience, it is like a blind man walk in a road. In Bangladesh, there are many commercial banks and UCBL bank is one of them. This report can be a guideline for long term plans and prime objectives for surviving in the current competitive market. UCBL is involved in general banking activities aimed at expanding banking services to customers. Every employees of this bank are highly qualified and responsible, they always try to give a best service of their clients.. The staff of this bank is highly encouraged due to remuneration and other benefits. In short, I would like to say that I am very fortunate to join here as an interdisciplinary because I always find support and inspiration for integrating the knowledge form UCBL.
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