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Executive Summary
In this study, Comparison and comparison are used across a number of dimensions of the pension and retirement savings systems in Bangladesh and the United States. In addition, a synopsis has been provided of the compilation of knowledge and skill obtained over the term of the internship. This report's objective is to detail the strategy that Data-Path Ltd.'s plan followed and the activities that were taken to implement it. In the first half of this subject, we will discuss the retirement system in the country of America. Even in a lone being in charge, it is typical practice for government and non-government organizations in the United States, as well as sole proprietorships, to adhere to several distinguishing features of the United States retirement policy. This is true even in the case of a sole proprietorship. This savings plan has grown in popularity in recent years due to the following factors: government law, people's willingness to set aside money, people's right to know, contribution to the home country's economic growth, and contribution to the nation's economy. The federal government of the USA is fully conscious of the importance of safeguarding retired people's rights and providing them with financial stability in retirement, and it is dedicated to fulfilling these obligations. The Internal Revenue Service (IRS) and the Department of Labor (DOL) are two government agencies that determine the standards that firms must follow in order to administer retirement benefit schemes and provide benefits for retirement to its employees. Furthermore, the pension system allows the company's staff to save money on taxes associated with the organization's revenues. The Bangladesh Retirement Industry is also briefly described in this chapter. Multiple pension plans, both public and private, are available. Most private businesses lack any kind of structure or organization. Gratuity, benevolence fund, group insurance, and other retirement perks lack suitable rules. I looked for major distinctions between the retirement systems of the USA and Bangladesh. Everything from governmental regulations to individual rights to economic contributions to dependencies to benefit levels to others varies. In the last chapter, I presented various results that I had discovered. On the basis of these findings, I made a few suggestions, one of which was that the government should be concerned about and forthright in its efforts to protect the rights of retired individuals. It is feasible that a structured policy might be put into effect if the government decides to alter or reorganize the existing policy. Additionally, Bangladesh's provident retirement fund will get assistance from this research in order to be improved.
Keywords: Retirement Plan, Bangladesh, USA
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		CHAPTER 01
INTRODUCTION




1.1 [bookmark: _Toc133488877][bookmark: _Toc145247377]Introduction of the Report
Saving for retirement is an important step toward ensuring stability and financial security in one's senior years. As individuals progress through their working lives, they must consider the retirement plans available in their respective countries to make informed decisions about their financial future. This comparative analysis delves into the retirement plans of two distinct countries: Bangladesh and the United States. Both countries have their own unique social, economic, and cultural contexts that influence the design and implementation of retirement plans.
In Bangladesh, retirement planning is predominantly characterized by the public pension system and employer-sponsored provident funds. The government-operated pension system is managed by the Bangladesh National Provident Fund (BNPF) and offers pension benefits to government employees and some formal sector workers. Additionally, the Employees' Provident Fund (EPF) is a common retirement savings vehicle, typically established by employers for their employees. The EPF mandates contributions from both the employer and the employee, creating a pool of funds that accrue interest over time. However, these systems often face challenges due to low coverage, inadequate contribution levels, and issues related to fund mismanagement.
Public and private retirement schemes coexist in the American retirement environment. Social Security is the government program that most people think of when they think of public retirement systems. Payroll taxes are used to finance Social Security, which is meant to be a supplementary retirement savings program. In the United States, there are two types of private retirement plans available: employer-sponsored 401(k) plans and personal savings accounts (IRAs). employees who take part in 401(k) plans offered by their employers, which are defined-contribution plans, may invest a portion of their pay and sometimes get matching contributions from their employers. IRAs, on the other hand, are individual savings accounts that offer tax advantages to encourage retirement savings. These plans grant individuals more control over their investments but also require financial literacy and active participation.
This analysis will explore various dimensions of retirement plans in Bangladesh and the United States, including eligibility criteria, contribution mechanisms, investment options, portability, tax implications, and overall effectiveness in providing retirement security. The socio-economic context of each country plays a crucial role in shaping these retirement plans. While Bangladesh grapples with issues of low formal employment, limited access to quality retirement plans, and concerns about sustainability, the United States faces challenges related to inadequate savings, changing demographics, and the need for greater financial education.
1.2 [bookmark: _Toc145247378]Overview of Data path
[image: ]Jim Hudson and John Humphrey are the proud owners of the registered outsourcing business known as Data-Path Limited. July Business Services is the main firm, and Data-Path Ltd. is one of July Business Services’ subsidiaries. July Corporate Services is a professional services organization that focuses on delivering retirement plan and other administrative services to corporate customers. This is the firm's primary area of concentration. It collaborates closely with business partners and employers to develop customized solutions and services to satisfy the specific needs of each organization. Its consultants offer solutions both for the initial implementation of the strategy and for its continuous operation. It has many years of expertise in the field, and its customers range from small entrepreneurs with a few employees to major multinational conglomerates that compete in the international economy. The July Business Services name has become synonymous with excellence in the United States' retirement plan industry. The retirement plan, recordkeeping, and administration services offered by July Business Services are integrated with cafeteria programs and payroll, and they are provided to employers in partnership with financial advisors. Since its founding in 1994, July has provided great service to nearly 3,300 clients across all 52 states. July's commitment to accuracy is unwavering. Data-Path Limited started off with a little office in Uttara and very few operations, all of which were carried out on a trial and error basis when it first opened its doors in 2006. This was accomplished via a process of trial and error. In the beginning, it was this organization's responsibility to provide July with auxiliary operations. In its early days, when there were just six personnel on staff, the firm struggled mightily to find brilliant workers who were also capable of comprehending the task. Later on in 2010, after it had grown to a staff of fifty people, Data-Path relocated its operations to Gulshan. Since Data-Path was handling everything from Bangladesh, July had to rely on them completely, and they had already decided to cut down on the amount of employees they had in the United States. More In 2015, Third-Party Administrators were interested in having Data-Path handle the outsourcing of their business process and so the company expanded rapidly, requiring the hiring of a large number of new workers and the relocation to a new, larger office in Mohakhali, which was 15,000 square feet in size. Data-Path presently has eight customers in addition to July Business Services, and they plan on rapidly expanding to accommodate a much larger clientele.
1.2.1 [bookmark: _Toc145247379]Vision
"Become the most qualified retirement savings plan administrator in the United States."
1.2.2 [bookmark: _Toc145247380]Mission
Data path’s purpose is to provide financial advisers and plan sponsors with a wide range of retirement plan options from which to choose the one that best serves the needs of their organization and its workers. This is guaranteed by providing plan design, administration, recordkeeping, and advisory services that promote retirement savings and are provided in a refreshingly responsive, objective, and dependable manner.
1.3 [bookmark: _Toc145247381]Objectives of the Study
1.3.1 [bookmark: _Toc145247382]Broad Objective
This is the fundamental goal: to study on the American and Bangladesh’s retirement benefit plan, including its rules, methods, and requirements. This study also conducted to gain practical experience on designing the retirement plan in the context of Bangladesh. 
1.3.2 [bookmark: _Toc145247383]Specific Objective
Specifically, the report has the following objectives: 
· To know the American retirement plan industry
· To gain familiarity with the retirement plan business in the USA
· To learn about the distribution of fund 
· To understand the organizational structure and degree of openness of their retirement plan 

1.4 [bookmark: _Toc145247384]Rational of the Study
The comparative analysis of retirement plans between Bangladesh and the United States serves as a crucial and insightful study with a multifaceted rationale. The purpose of this research is to give a complete knowledge of the retirement planning systems in two different nations, delivering significant information for legislators, academics, financial specialists, and individual people.
1.5 [bookmark: _Toc145247385]Scope of the Study
A comparative analysis of retirement plans between Bangladesh and the United States would involve a comprehensive examination of the retirement systems in both countries, identifying their similarities, differences, strengths, weaknesses, and potential areas for improvement. The scope of such a study could be broad, covering various aspects related to retirement plans and their impact on individuals and the overall economy.
1.6 Some Restrictions Placed on the Study
Here are some possible limitations to consider:

· The Availability of Data and Its Quality: The depth and accuracy of the comparison analysis may be considerably impacted by the availability of data as well as the quality of the data. If for whatever reason the information that was supplied by Bangladesh or the United States is lacking, out of date, or inconsistent, it has the potential to provide conclusions that are biased or not accurate.
· Sample Selection and Representativeness: The choice of participants or organizations for the study can affect the generalizability of the findings. In the event that the sample is not typical of the whole population, the findings may not be an accurate reflection of the retirement programs in either of the nations.
· Timeframe and Historical Context: Economic, social, and political conditions change over time. If the study covers a specific period, the findings might not hold true for other timeframes due to changes in policies, economic conditions, and societal norms.












CHAPTER 02
METHODOLOGY OF THE STUDY




2.1 [bookmark: _Toc145247387]  Data Design
This chapter consists of the study's techniques used in the study article. The methodology for the study is thoroughly detailed, including data collection, sample design, interview question preparation, and data analysis.
2.1.1 [bookmark: _Toc145247388]Selection of a Methodological Approach
Qualitative approaches are a good fit for doing exploratory research. The qualitative research that was conducted for this study allows for a better knowledge of the comparative analysis of retirement plans between Bangladesh and the United States. This analysis requires careful preparation and thought.
This study used both primary and secondary sources of information. This study article solicits interviews from its subjects and then assesses the responses they provide to open-ended questions. The use of secondary data to generate interview questions contributes to an improvement in the correctness of this study.
2.2 [bookmark: _Toc104086810][bookmark: _Toc145247389]  Research Design
In the present research, I shall examine and assess a comparative examination regarding retirement plans in Bangladesh and the U.S. Subsequently, I will utilize the information to determine which aspects of the service in question may need some modification. Recent research by the author of the study's results will benefit both consumers and staff members, as well as the company industry it may assist. Consequently, this study need to be categorized as exploratory as its goal is to learn more about contemporary issues.









		CHAPTER 03
ANALYSIS OF THE STUDY



3.1 [bookmark: _Toc145247390]  Analysis of the Industry
a) Outsourcing
When an organization hands over control of a portion of its operations to a third party, this is known as outsourcing. The benefits of outsourcing include more output at lower expense. The Bangladeshi firm Data Path Ltd. is an outsourcing business that was founded in that country. The TPA market in the United States is notoriously complicated. There is a constant need for highly skilled employees because of the nature of the company. TPA companies could not afford to pay these employees a salary of $10,000 per month. As a result, some American businesses are increasing their use of offshore workers in developing nations like Bangladesh. Young people in Bangladesh have more job opportunities than those in developed countries due to reduced labor costs. Data Path entered the market several years ago and has since become a leader in the TPA outsourcing sector.
b) Market Size and Trend
Every day, the outsourcing market expands by leaps and bounds. There are very good prospects for success in this industry for Bangladesh and other emerging nations. The American TPA market is also well-funded. The importance of outsourcing to businesses today is something no one saw coming. The trend, however, looks to be shifting in a positive direction. In the current economic climate, many American companies are laying off employees. By the end of this year, Data Path anticipates having more than 25 TPA customers, up from the 20 it had last year because to its strong client acquisition efforts.
c) Technological Factors
Originally, Data Path solely employed widely-used U.S. retirement sector software. Each customer may now work unilaterally and select from many different kinds of software to satisfy their individual needs. Data Path now takes place in a very different moment in history. Data Path has 25 unique TPA customers and has given its employees the chance to grasp the fundamentals of several different business platforms. In addition, Data Path is working on the development of its own software that will be used in the RPF sector of the American economy.
d) Entry Barriers
Building trust is crucial when entering a new market, such as the RPF industry in the United States. Misuse of the personal information of industry participants might be disastrous for a TPA company. Furthermore, it requires a sizable proportion of a labour force with technical training. The RPF industry is not well-known by the general public in the United States. Therefore, starting an IT firm calls for both specialised skills and a substantial financial outlay. Therefore, it is incredibly difficult to launch a new venture in this industry.
e) Economic Factors (External)
Working with a globally recognized company like Data Path Ltd. results in an increase in positive net cash flow, which in turn helps to raise living standards and create new job opportunities.
f) Supplier and Buyer Influencer
The supplier-customer relationship is murky. It's safe to presume that Data Path is the supplier and the TPA companies are the purchasers. Given the scope of the industry, substantial incentives are required to implement all strategies within a practical time period. If the cost of preparing a single Form 5500 is $150, then Data Path routinely processes more than 100 of these forms in a single workday.
g) Threat of  Substitute
At this point in time, the program can be considered a danger. A great number of software firms are investigating the feasibility of developing a tool that can construct a whole RPF plan from the ground up. Anyone who has even a little familiarity with the business world may utilize this program effectively.
h) Competitors 
The sole competitor that Data Path Ltd. has is "Fin Source." This is the other firm in Bangladesh that provides RPF outsourcing services. 2011 marked the beginning of their adventure, and the company's founders were formerly employed at Data Path Ltd.

3.2 [bookmark: _Toc145247391]  SWOT Analysis

	Strengths
	Weaknesses

	· Bringing in money from outside for the country of Bangladesh
· Reliable for the RPF industry in the USA
· Software that is secure and IT-based services
· Long-term commercial expansion in the nation
· The market is devoid of competitors.
	· Absence of innovative software
· Bangladesh's vibrant service industry
· The need of starting from square one in terms of education
· A laborious and time-consuming training programme
· Weak promotional activities and  website
· The negative correlation between available office space and the number of new employees

	Opportunities
	Threats

	· Making it possible for young people to find employment
· Workflow relies heavily on the U.S. economy
· Maintaining strategic alliances with foreign firms across the globe
	· Not a very well-known industry in Bangladesh
· An indigenous firm is making headway in the market
· Depends solely on the TPA firms







3.3 [bookmark: _bookmark14][bookmark: _Toc145247392]  Retirement Policy of the USA
Every nation's pension system is subject to its own particular laws and guidelines, which govern how the system operates. The answer to this question differs from nation to nation. During the course of my work on this paper, I came across a number of substantial policy differences between the United States and Bangladesh.
The types of American retirement policies are given below:

· Welfare Benefit
· Pension Benefit
i. Defined Benefit
ii. Defined Contribution

a) Defined Benefit Plan:
· At a certain point after pension system, this plan will credit a predetermined amount of money. The formulae used to calculate retirement benefits in this kind of plan take into consideration factors including the employee's age, gender, education level, and length of service to the company, among others.

b) Defined Contribution Plan:
· This is an example of a standard pension plan where contributions are made by the employer and the employee. Benefits are distributed to participants based on the amounts credited to their individual accounts.
Different types of Defined Contribution Plans are:
· The Straightforward Plan
· The Profit-Sharing Plan 
· The Money Purchase Plan 
· The Stock Bonus Plan
· Employee Stock Ownership Plan (ESOP)
· Safe Harbour 401k Plan
c) Simple Plan:
· This strategy makes it simpler for the company owners to help their workers put money apart for your old age and prepare for their own financial security. In addition, workers may make pay reduction contributions, and their employers can either match those contributions dollar for dollar or make non-elective contributions.
d) Profit-Sharing Plan:
· With this strategy, a company's proprietor may distribute a portion of the company's earnings to workers, say 25% of the payroll. The annual contribution is determined by the employer.
e) Money Purchase Plan:
· There are numerous similarities between this plan and a profit-sharing plan, but there are also significant distinctions. Unlike a profit-sharing arrangement, a technique for purchasing money requires the company to withhold a certain amount from each employee's monthly pay.
f) Stock Bonus Plan:
· Former employees and retirees are often incentivized with stock in the company. These programs are known as 'qualified profit-sharing plans' because they fall within the purview of ERISA.
g) Employee Stock Ownership Plan (ESOP):
· Employees are given a financial interest in the firm via this retirement plan that is authorized by the Internal Revenue Service (IRS) and is used to hold, buy, and sell company shares.
h) Safe Harbor 401k Plan:
· Though it functions similarly to a 401(k), this plan places more emphasis on personal guarantees for each worker. In most cases, the agreement minimizes or eliminates all obligations on the side of the authorities and is entirely vested in the parties involved. You may choose between the basic match, the upgraded match, or the safe harbor non-elective option.
i) Elements of Plan Documents
· Compensation:
· As long as they comply with the IRS's regulations, plan sponsors are free to alter the compensation offered to participants by including or excluding options like discretionary deferrals.
· Eligible Employees:
· It is okay to enroll these workers in the plan. In order to participate in this scheme, workers must earn money in the United States.
j) Fiscal & Plan Year:
· The Fiscal Plan Year will run from January 1st to December 31st each year. On the other hand, a plan year will run from July 1 to June 30.
k) Normal Retirement Date & Age:
· The typical retirement age in the United States is 65, or the participant's fifth anniversary of joining the plan.
l) Hours of Service:
· The amount of compulsory service hours is standardized across all federal agencies, as mandated by the Internal Revenue Code and the Department of Labour. This provision was put in place to ensure consistency. According to statistics provided by the Internal Revenue Service, the average employee puts in one thousand hours of labour per year.
m) Years of Service:
· The plan document specifies a 12-month period as the year of service. Time on the plan document will be altered if a participant does not work for 1000 hours in his first year.
n) Highly Compensated Employee:
If a person meets all of the standards listed below, their compensation will be regarded to be above average:
· Must have more than 5% ownership of the asset
· The employee must earn $130000 or more than $130000 in the prior year, 
Key Employee:
· A participant has to be able to fulfil all of the following requirements in order to be deemed a key employee:
· You need to own more than 1% of the company and earn at least $150,000 per year (a non-indexed figure).
· Have more than a 5% stake in the business
· A yearly salary of $185,000 as an officer is required.
o) Testing:
The completion of the following examinations is mandatory in order to limit the risk of discrimination between employees with HCE certification and those without HCE certification:
· It is necessary to conduct a top-heavy exam in order to prevent discrimination between key personnel and non-key employees.
p) Vesting:
· The amount of money that participants get after they have left their previous employment. According to the rules for vesting, you need to have completed one year of service and worked either 1000 hours or 12 consecutive months in order to qualify. There are many different kinds of vesting, including cliff vesting for three years and graded vesting that lasts six years.    Cliff vesting for the first 2 years, then graded vesting for the next 4 years.

3.4 [bookmark: _Toc145247393] Retirement Policy of Bangladesh
The retirement plan's benefits requirements were made public by the government of Bangladesh in 1972. To begin, the retirement was paid out in 12 monthly rather than 36 monthly increments as per the standard market practice. In addition, the rate of previous installments in 1974 was used to calculate benefits rather than a normal pay of 12 months. Sixty percent of the most recent installment was also paid in full. In addition, in 1977, the retirement amount for wasted years was established at 80% of the base salary. In 1994, the government of Bangladesh implemented uniform annuity laws and restrictions on all benefit recipients.

3.5 [bookmark: _Toc145247394]  Types of Pensions in Bangladesh
a) Compensation:
There is a compensation fund for government workers who lost their jobs due to the elimination of certain agencies. An employee of the government receives a promotion to a different department as well as a monetary incentive for their previous efforts. In conclusion, if the government is able to limit the number of available jobs, it will see a huge rise in tax income. It is also necessary that the government's profits surpass the pension payment. However, a former employee who has been let go will not be eligible for this pension.
b) Invalid: 
This group is reserved for workers who are unable to maintain their mental equilibrium as a result of a handicap. It is necessary to get a medical report in order to finish the procedure.
c) Pension upon retirement: 
After reaching retirement age, a government employee with 57 years of service is eligible for a special pension under the terms of the Public Service Act of 1974.
d) Retiring: 
Refers to the process by which a public employee may be legally relieved from their position at any point after serving the public for 25 years in a manner specified by law and completing their service at that time. In order for the President of Bangladesh to make an assessment of the situation, the relevant authorities need to make a recommendation to the appropriate ministry.
e) Retirement:
A public worker has the option to retire after completing 25 years of service in that capacity. There is no basis in law for the government's refusal to acknowledge it. However, once it has been done, there is no turning back.
f) Family:
When a pensioner passes away, his or her beneficiaries will get the benefit payments immediately. Participant's children may be designated as successors while he is still living. In the absence of a suitable candidate, the government will nominate one.
g) Benevolent:
If a public employee dies on the job or within five years after retirement, his or her family will get a guaranteed income for 10 years.
Government workers are the only ones eligible for these various retirement programmes. These pensions are offered to government workers. While the Bangladeshi commercial and financial sector does have provident fund requirements, only a minority of businesses actually follow them. Moreover, private enterprises in Bangladesh have few pension benefits for their workers.












		CHAPTER 04
ANALYSIS AND FINDINGS OF THE STUDY



4.1 [bookmark: _Toc145247395] Comparative Analysis of Bangladesh and the USA
[bookmark: _bookmark16]Bangladesh, in contrast to the United States, is a developing nation that has a hard time caring for its elderly population. The current fiscal year will see almost 7.5 million individuals become pensionable, according data from the finance ministry. Similarly, More than one and a half million employees will get some kind of financial assistance from various organizations. Despite what Sarkar stated in "The Daily Star," the budget for the 2016–2017 fiscal year showed that over 87% of working-age individuals had no exposure to a retirement funds or gratuity scheme. We may thus foresee a retirement issue in Bangladesh, since the elderly may find their gifts dwindling as they near retirement age. Furthermore, the COVID issue has recently had serious consequences for retirees. The government of Bangladesh has often failed to maintain a well-regulated retirement system. Nonetheless, public servants are often misinformed about their retirement options. Therefore, companies that provide benefits to their staff have disregarded any inequality between the highest- and lowest-paid workers.
However, the government of the United States cares deeply about the retirement security of its inhabitants. In the United States, companies that contribute to their workers' retirement savings programs might get tax incentives from the federal government. In order to comply with government requirements, businesses must follow a very rigorous procedure when providing retirement benefits. With over $26 trillion in assets, the American retirement market is the biggest in the world. It is estimated by Congruent Solutions that by 2020, retirement record-keepers, managers of assets and wealth, annuity writers, and life insurance agents and brokers would earn over $430 billion from these accounts. Previous generations of senior Americans have benefited from the U.S. retirement system and been provided with sufficient retirement resources. In addition, retirees tend to have a stronger financial footing in terms of consumption, income, and wealth than the general population.
At first glance, it would seem as if the retirement systems in Bangladesh and the United States couldn't possibly be much more unlike to one another. The study of the discrepancies is advanced by the findings of this research. It presents suggestions on how to put a limit on them so that our nation can provide a superior retirement system to its residents who are getting to an advanced age.



	Retirement Plan in the USA
	Pension Plan in Bangladesh

	Suitable for use in the public as well as the private sector
	Public employees are eligible for pension benefits, whereas private sector employees depend on their employers' policies.

	Deal by various organizations like IRS and ASPPA
	Presented by the government as an option

	TPAs look after the retirement plans
	The plans for employees in the public sector's pensions are managed by the Finance Ministry. In contrast, for employees in the private sector, their employer is responsible for taking care of it.

	There are criteria that are non-discriminatory for each plan, which ensures that every member is paid the same amount.
	No tests exist for Bangladesh

	Participants in the United States are aware of everything that happens to their money. Employers are required
	Bangladeshi participants are unaware of what happens to the money once it is taken from their salaries. Once



	by the IRS to deposit funds in the R.K. within a particular time frame.
	employees retire or leave their jobs, they only get the money.

	Participants are allowed to contribute whenever it is most convenient for them.
	The participants are obligated to donate a certain amount on a monthly basis.

	The amount contributed by the employer differs from the amount contributed by the employee. The figure is not predetermined.
	Each month, the employee as well as the company makes a predetermined financial contribution.

	Organizations, in accordance with government regulations, require employees to withdraw their funds when retiring or making a career change.
	Participants sometimes have a difficult time getting their money out.

	When leaving an employer, participants have the option of taking their whole savings out or having them transferred to their new employer.
	
Participants in Bangladesh are unable to transfer their funds to a new employer or continue using their existing accounts.



4.2 [bookmark: _Toc145247396]  How Bangladesh Can Use the U.S Retirement System
a) Creating pension programmes for privately held companies and organisations: It would be possible to implement a programme that provides pension benefits for employees in the corporate world. They will have the opportunity to maintain the standard of life they have now after they enter retirement. In addition to this, in contrast to those who are not covered by any retirement programmes, they will have a better chance of reaching a state of financial stability.
b) It is necessary to develop rules and guidelines for HCE and NHCE: The government of Bangladesh is going to have to come up with some regulations to put an end to the unequal treatment of employees with high and low salaries. Workers with lower salaries will see an increase in their standard of living if all of these pay disparities are eliminated.
c) Establishing a TPA-like organization: Creating a pension plan requires a group to be established. The plan is to ease tension and, ultimately, create a reliable institution that handles the people's money. Due to the sensitive nature of the information they handle, the retirement industry in the United States only works with a select group of TPA businesses that can be relied upon to act in a responsible and ethical manner. Also, Bangladesh needs to establish a TPA-like organization to safeguard its citizens' funds.
d) Should encourage self-sufficiency: Retirees' optimism about their golden years would be boosted if governments made retirement policy improvements. If they save enough money, they may reduce their reliance on their children and other family members.
e) Encourage Provident Fund: Offering incentives to new entrants is one way the government may encourage banks to give help. Bangladesh is responsible for creating a pension system that meets the needs of retirees while also allowing them to uphold fundamental human rights principles.
f) Be more knowledgeable about their contribution: Employees are expected to have a deeper understanding of their compensation and how it is invested. The retirement fund might be invested more wisely if it is managed by the company. Then, by pooling their resources, the participants may declare dividends and interest, raising the overall revenue.
4.3 [bookmark: _Toc145247397]  Resolving Retirement Plan Problems
Following a review of the retirement plan rules of both Bangladesh and the United States, we were presented with a number of challenges. These concerns need to be addressed, and some potential answers are outlined below:
· The United States of America runs its retirement system in compliance with many laws, including those from the IRS, the DOL, and the ASPAA. In order to formulate a pension strategy, Bangladesh, much like the United States, will need to seek assistance from specialized organizations in addition to the central government.
· · The Internal Revenue Service conducts audits of both the Form 5500 and the plan value. Likewise, the C.A. examines financial documents such as assets and obligations in order to make an assessment. On the other hand, audits are not conducted on Bangladesh's pension funds. The purpose of this is to combat opacity and fraud inside Bangladesh's pension system. As a direct consequence of this, Bangladesh is in dire need of a regulating body to keep an eye on these activities.
· Employees of non-governmental organizations do not have a predetermined retirement policy and instead receive a gratuity upon leaving their jobs. If these issues are resolved, they will be able to achieve more financial stability in the community.
· The 401(k) and employer contribution limits in the US have been raised so that workers may put away more money for retirement in exchange for greater returns. The pension amount in Bangladesh is set by the government, which is bad news for most workers. Thus, this issue requires a solution.
· As was previously said, the Bangladeshi pension market is less inclusive than the American one. In Bangladesh, workers with higher designations get larger pensions than those with lesser designations. The salary is much lower, therefore this isn't always a good idea.

4.4 [bookmark: _Toc145247398]  COVID 19 Impact of Data Path Ltd
[bookmark: _bookmark19]During COVID 19, changes are made to the operations of every company in every country in the world. The day-to-day operations of Datapath's office went through some adjustments during the time of covid19. In the year 2020, when the government of Bangladesh shut down all of the organizations, Datapath had faced several difficulties. Even when they suffer covid, they must continue their work. After that, they moved all of the computers from the office and delivered them to the homes of the individuals who worked for them before all the activities of Bangladesh were stopped. As their work is very confidential, they cannot work on any computer other than their office computer. Throughout the covid period, they have conducted office work from the convenience of their own homes. During that period, they conducted all of their internal communication using Skype. Mail is always used for communicating with people outside the organization. For Covid 19, Datapath's business has not faced any obstacles. As it is a finch service company, the company has been able to continue its operations from a home office.
Post-Covid America has boomed the 401k industry, which has an impact on Data path. The organization has seen a significant rise in the number of clients it serves. As a direct consequence, they are actively searching for a large number of new employees to address the employee shortage at Data path.

4.5 [bookmark: _bookmark20][bookmark: _Toc145247399]  Findings of the Study
In the case of an unexpected occurrence, retiree insurance may offer peace of minds not only to the retired people but also to their family members. They no longer depend on their children considering they are senior citizens of the United States. They simply can't imagine what it's like residing among all of their family. The most important factor to their ability to sustain oneself is their accumulation of these money and receipt of these advantages. They are able to accomplish financial security mostly as a consequence of the money they save and the perks they receive. A person who plans to retire in Bangladesh, on the other hand, is frequently financially dependent on their kids.

• There is not much organization in the Bangladeshi pension market. 
• The Bangladeshi pension system is mainly visible in the country's public sector. Pension conflicts are resolved in accordance with the Public Servants' Rules. Private firms are not authorized to participate in the government retirement system in Bangladesh. 
• The great majority of Bangladeshis are presently employed by private firms. Private-sector employees do not have access to a comprehensive retirement advantage package. After they reached retirement age, they could only use their provident fund. However, a huge number of enterprises do not allow their employees to participate in this provident fund. The governing body indicates that there are no pension standards in practice.

• Bangladesh's pension strategy is to be implemented by the ministry. In contrast to the United States, where all businesses rely on the Externally Administrator, with the goal this principle does not apply to any other organization.
• Bangladesh's pension strategy is to be implemented by the ministry. In contrast to the United States, where all businesses rely on the Externally Administrator, with the goal this principle does not apply to any other organization. However, Bangladesh's administration makes determining the country's real state difficult.
• Retirement programs in the United States make extensive use of the services of recordkeepers. In Bangladesh, however, not a single firm keeps records.
• A retirement savings plan is something that may be contributed to by a wide range of employees as well as companies in the United States of America. Non-voluntary investments, such as matching money, profit sharing, and others. Employer contributions, on the other hand, are uncommon in Bangladesh.
• Every American citizen is required to pay an annual tax. The money set aside in an account for retirement is not taxed by the government. As a result, the United States central government has adopted a large number of laws in the form of regulations. Furthermore, tax returns are required in Bangladesh, even though laws do not always mirror reality.
• In comparison to Bangladesh, the United States of America has made significant progress toward ensuring a stable future for its elderly people.


































		CHAPTER 05
RECOMMENDATIONS AND CONCLUSION


5.1 [bookmark: _Toc145247400]  Recommendations
[bookmark: _Toc145246432][bookmark: _Toc145247401]For Data Path LTD:
· Appointing Candidate: Since candidates for this organisation will be working with customers located in other countries, they need to be talented, knowledgeable about technology, and capable of providing good communication to those clients.
· Clientele and consultants located in the United States. The new employee must have enough knowledge of the retirement and pension benefits offered in the United States, and as a result, they must treat the training session with the seriousness it deserves. The applicant has to have the kind of tenacity that allows them to handle the increased amount of work that comes with the busy season.
· The Appropriate Individual in the Appropriate Setting: The objective of the recruiting policy should be to locate the most qualified candidate for each available job at the earliest possible opportunity. Data-path should only hire the most qualified and deserving candidates. To maintain efficiency and quality, it must be kept up to date. Employees must be literate in order to understand the retirement pension benefit in the United States. As a result, training should go off without a hitch. They must be excellent communicators because they will communicate with clients and U.S. consultants. To develop allocation reports, they'll require a lot of information and knowledge. They should be able to handle extra work during the busy season before the tax return deadline. To deal with these situations, employees must be truthful.
· Increasing Recruitment Advertisement: The employment circular for Data Path Ltd. is often published publicly on social media platforms. As a result of the fact that the number of customers is growing at a pace that is proportional to the passage of time day.
· The need for new employees is likewise growing at an alarming rate. As a direct consequence of this, Data Path Ltd. is forced to make use of many other types of advertising, such as newspapers and several other offline venues.

[bookmark: _Toc145246433][bookmark: _Toc145247402]For Bangladesh:

· Every government organization has a pension plan in place. Bangladesh should have its own pension policy body or a third-party organization. To keep the pension program functioning, Bangladesh should establish a separate agency that is entirely responsible for it. Bangladesh, like the United States, should have a TPA for allocation. Bangladesh may become a very responsible and trustworthy organization by implementing a sensible policy of contribution and deferral. It will be beneficial to the people and will not be a financial burden to others.
· Bangladesh can increase its economic growth by significantly focusing on retirement planning in the future. Employees in this country will profit as well, allowing them to maintain their quality of living after retirement. Furthermore, the issue of workplace discrimination will be permanently resolved. Moreover, establishing strong rules and regulations may empower our retirement industry by increasing private sector participation in pension plans. I strongly believe that the government should adopt measures to incentivize private-sector businesses to keep their pension funds active, and I urge them to do so. As a direct consequence of this, the amount of the pension has to be modified on an annual basis to account for rising costs of living.

5.2 [bookmark: _Toc145247403]  Conclusion
In recent years, Bangladesh has built up a significant industry in the field of outsourcing. Within a relatively short amount of time, among all of the companies that provide outsourcing services, Data Path Ltd. has shown again and again to be the industry leader in its particular field. It would seem that the organisation has a prosperous future ahead of it as a growing number of TPA businesses originating from the United States are moving their commercial activities to Bangladesh. It is high time for Bangladesh to use what it has learned from the retirement industry in the United States and implement similar opportunities in this country before it is too late to do so. Consequently, I am requesting the government to take the necessary steps to modify the retirement system that is now in place across the country.
Upon commencing my employment at the US Retirement Provident Fund, I lacked substantial prior experience with various accounting ideas and procedures. They are very different from the information that was presented to us here in Bangladesh. In terms of the collection of data that I have collected over the course of the past four months, I have found that they have been extremely interesting as well as challenging. My perception has definitely been expanded as a result of this experience, and there is no shadow of a doubt in my mind that Bangladesh will, at some point in the not too distant future, adopt extensive recordkeeping measures very similar to those employed in the United States to pay retirement benefits to older persons.
After spending four months researching the American retirement market, I came to the realisation that Bangladesh had a great deal to gain from the United States. I'm not saying that we adopt the full system of retirement that exists in the United States, but we should at least make an effort to make the life of our elderly people more enjoyable in their latter years. Therefore, we need to get our preparations under way as soon as humanly feasible.
















		CHAPTER 06
INTERNSHIP EXPERIENCES






6.1 [bookmark: _Toc145247404]  Internship Experiences
The chance to participate in an internship was made available to me by Data-path limited. The Business Process Outsourcing (BPO) department has extended to me the opportunity to do an internship there. Candidates with experience in accounting, MIS, and finance are encouraged to apply for BPO positions at Data-Path. The 7th of March, 2022 was the first day of my internship, and it will end on the 27th of June, 2022.
Our class comprised 18 interns and we were given two weeks of training. At first, we were introduced to all of the department heads and trainers. After that, they give us a two-week training schedule and a rundown of their process, including an introduction to the equipment they use. During the first week, we mostly just spent a few days learning how to use Microsoft Excel. Our training in "Retirement plan fundamentals" (RPF) followed our instruction in "Basic and Advanced Excel." The training spanned four days since there was so much material to cover before we could begin making plans. The RPF had access to a 790-page tome that detailed all they knew. Calculations such as eligibility and participation date were taught to us once the RPF training was complete. We had a hard time understanding the math since we weren't acquainted with it and because it was based on RPF study that was hard to remember.
After that, we were schooled in many types of testing, like the ADP, the ACP Top heavy, the coverage, and many more. We were then tasked with reviewing the testing phase to ascertain whether or not every test had been successfully completed after the execution of the planning phase. If the test was successful, we may go on with our plan's method; otherwise, we must carry out refund calculations to rectify the test findings. It took me about a week to figure this out. After that, we were given a rudimentary overview of every piece of software that Data-path use, from RELIUS and DATAIR to F.T. WILLIAM and beyond. After that, we were each placed on a certain team inside BPO. Our team size of sixteen was the largest of any division. Extra instruction on the DATAIR software was provided to me and a few other interns. Since every customer has unique processes, we had to retrain everyone from scratch. After we had covered every possible point in the course, we were done. Back then, we were all busy with various project-related activities, including plan creation and evaluation. A further eight to twelve months of training will be required to master the entire extent of the task after this brief thirty minute lecture.
The tasks that have to be done after joining the group are described below
· To begin with, I must handle distribution in accordance with the guidelines provided by the plan's regulations and guidelines. Distribution procedures are restricting to disclose for security purpose.
· If there is any missing information or if any information is required, we must go throw "Wild Cat." It is a method of collecting information from participants or the appropriate source.
· The distribution begins with "Case or Task Number."
· There are several terminated employees with traditional balance in the plan document, and I need to calculate their vesting percentage.
· This vesting computation is based on employee census data from the Relius program.
· If a participant does not have more than $100, the entire amount will be considered as a cash out fee for bulk distribution programs.
· If a participant has more than $100, the auto rollover will be >5000 for bulk distribution programs.
· The most crucial task is to check the Distribution log to see if any participants in the plan have previously received some distribution. There are any Deferred, Hold, Email to blind in the status area; Fax to record keeper will not supply any distribution.
· Others communicate with international clients about their inquiries or complaints and help them resolve problems.
· Utilize tools and resources to walk through customers and address concerns in writing.
· Ensure that all necessary information about customer problems or requests is entered into a central database.
· Meets specified quotas and targets while managing daily operations and representing the customer professionally.
· Meets or surpasses the client's expectations for delivery output as defined.

Aside from my primary responsibilities, I have been allocated the following activities:
In my capacity as a student of accounting and finance, I received extra assignments to develop my email writing skills while waiting for training sessions to begin. I was given instructions to find one side of printed paper, the other side blank, and sort away those papers that are not reusable. In my opinion, this is the most relevant activity for the office since already cut down enough trees to manufacture "virgin" paper products. As far as I know, IUB has this practice of reusing printed materials.
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