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[bookmark: _Toc23032607]Executive summary

Blue Ocean Footwear Limited (BOFL) is one of the newest addition is the footwear industry in Bangladesh. It is a joint venture company between Apex Enterprises and Greenland International. They started their journey in 30th September 2009. Blue Ocean Footwear’s vision is to be a leading exporter of footwear in the country by using their state of the art technology, skills and experiences. Apex Enterprise Limited of Bangladesh holds 51% share and Green Ocean International Limited of Taiwan holds 49% share. Along with factory employee 1450 people works under BOFL. BOFL have 10 directors among them five of them are Bangladeshi citizens and five are of Taiwanese citizenship. This report discussed about value chain management of blue ocean footwear limited. Blue ocean footwear limited exports their products through Irrevocable Letter of Credit to the prospective buyers. The process of export is very long and difficult due to rudimentary and lengthy process followed by country’s customs clearance. They collect raw materials like leather from Apex tannery, Sadar tannery and other raw materials like Outsole, Steel Shank, Elastic, Buckle, Velcro Loop, Foot Bed, Loop, Inner Box, Jersey, EVA foot bed, EVA sheet, toe puff, Insole Board Foam, Reinforcing Tape, Cotton fabric, Jersey, PVC Sheet, Pen, Powder they import it from Italy, Taiwan and China etc. They only manufacture ladies shoes like shoes, boots, sandals, slippers and all kind of footwear that they export to their buyers. Blue Ocean Footwear Limited’s annual capacity of production is 1080000 pairs of ladies footwear, 540000 pairs of Children Footwear and 180000 pairs of Men’s Footwear. Altogether they have the capacity to produce 1.8 million pairs of shoes annually. After the completing the production, factory sends confirmation to the head office, and then Accounts and Finance department calculates the cost of the production. After that commercial department starts processing documents to export the products. They only export their products and they have no branches in our country. China and Vietnam are their main markets. They did not distribute their products directly to the end users. There are some processes that they follow to distribute their products.

Moreover some errors have been pointed out in findings section like lack of coordination between departments, lack of skilled and experience employee which can weaken the chances of the organization in the long run.
 At the end BOFL has been recommended to reduce the intermediaries, provide training to the employees and introduce an automated system for improving efficiency at the long run.
Key Words: Value Chain Management     
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[bookmark: _Toc23032609]1. Introduction
A value chain “disaggregates a firm into its strategically relevant activities in order to understand the behavior of costs and the existing and potential sources of differentiation”-Porter
Porter’s value chain consists of a “set of activities that are performed to design, produce and market, deliver and support its product”.
[bookmark: _Toc23032610]1.1 Supply chain management:
Blue Ocean Footwear Limited collects raw materials like leather from Apex Tannery and Sadar tannery. Other raw materials like Outsole, Steel Shank, Elastic, Buckle, Velcro Loop, Foot Bed, Loop, Inner Box, Jersey, EVA foot bed, EVA sheet, toe puff, Insole Board Foam, Reinforcing Tape, Cotton fabric, Jersey, PVC Sheet, Pen, Powder they import it from Italy, Taiwan and China. After collecting the raw materials cutting department cuts out the leather. In every section, BOFL have employed experts to look after the work of the worker and improve the efficiency. After cutting they send it to assembling department where they sew the parts by sewing machine. In terminal section, they join the insole and outsole to the shoe. And in finishing department they pack the product for distribution.
[bookmark: _Toc23032611]1.2 Distribution Management
After completing the production, factory sends confirmation to the head office, and then Accounts and Finance department calculates the cost of the production. After that commercial department start processing documents to export the products. Blue Ocean Footwear is a B2B company; they do not sell their products directly to the end user. Their commercial department’s work revolves around only selling to and buying from other business. Its main activities are keeping contact with buyer or seller and preparing necessary documents according to the type of the import or export.

Blue Ocean Footwear Limited (BOFL), it aspires to be a major exporter in the footwear industry Of Bangladesh, a private limited company formed in September 30, 2009 which is a joint venture between Apex Enterprise Limited of Bangladesh and Green Ocean International Limited of Taiwan. Apex Adelchi Footwear Limited, another business venture of Apex Enterprises Limited Currently at peak of footwear export in the country. And Green Ocean International Limited has other operations in Taiwan, China, Vietnam, and Cambodia. BOFL is headquartered in Gulshan-1, Dhaka, Bangladesh. And the production plant is placed in East Chandra, Kaliakoir, Gazipur.
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[bookmark: _Toc23032613]2. Blue Ocean Footwear Limited
Blue Ocean Footwear Limited (B0FL) is a joint venture between Apex Enterprise Limited and Green Ocean International Limited that aims to be a leading manufacturer and exporter of fashionable leather footwear from Bangladesh. The Sponsors of Blue Ocean have between them more than 36 years of shoe production experience – with Apex being at the forefront of the footwear export sector in Bangladesh for over two decades, and Green Ocean making its mark internationally with annual exports of more than 10 million pairs through its operations in Taiwan, China, Vietnam, Cambodia and now Bangladesh. The company's custom built state of the art factory is fully compliant with industry best standards and practices. In its first phase the factory has two floors with a combined area of over 17,400 square meters and is fast approaching maximum capacity utilization . The second phase of expansion will see additional two floors to bring the total built up area to over 33,300 square meters. In the coming years, Blue Ocean projects to create 4000 new jobs in the footwear industry.
[bookmark: _Toc23032614]2.1 Objectives
Manufacturing shoes, boots, sandals, slippers and all kinds of footwear that they export to their buyers.
[bookmark: _Toc23032615]2.2 Visions
Blue Ocean Footwear’s vision is to be a leading exporter of footwear in the country by using their state of the art technology.
[bookmark: _Toc23032616]2.3 Investment
[bookmark: _GoBack]Initial investment of the project is calculated around 500 million taka. Among that Apex Enterprise Limited of Bangladesh holds 51% share and Green Ocean International Limited of Taiwan holds 49% share.
[bookmark: _Toc23032617]2.4 Industry perspective
Blue Ocean Footwear Limited (B0FL) is a joint venture between Apex Enterprise Limited and Green Ocean International Limited that aims to be a leading manufacturer and exporter of fashionable leather footwear from Bangladesh. They only manufacture ladies and children shoes. After producing shoes they export their shoes to others countries. Taiwan, China, Vietnam are their main buyer. This is the new one in the footwear industry so that they have no specific competitor but they follow Bata, Bay, Jennys, Landmark, Fortuna, Leatherex etc.
[bookmark: _Toc23032618]2.5 SWOT analysis of Blue Ocean Footwear Limited
Strength
· Market leader
· Best quality provider
· Packaging design
· Fast mover advantage
Weakness
· Price structure
· Limitation of offering
· Distribution channel
Opportunity
· Economic growth
· Easy to collect raw materials
· Chance to create a new market
Threat
· Price war
· Shortage of technical person
· Potential competitor
· Government regulation


[bookmark: _Toc23032619]2.2.1 Management and Employees
Along with factory employees, 1450 people work in BOFL. BOFL have 10 directors among them; five of them are Bangladeshi citizen and five are of Taiwanese citizenship. Name of the directors are listed below:
Green Ocean International
49%
Apex Enterprise
51%

	Syed Manzur Elahi
	Chairman

	Syed Nasim Manzur
	Director

	Niloufer Manzur
	Director

	Syed Gias Hossain
	Director

	Abdul Momen Bhuiyan
	Executive Director

	Lin Kuang-Min
	Director

	Chang Chentsao
	Director

	Chen Hung-I
	Director

	Chen Shao-Tseng
	Director

	Yu Cheng-Hsing
	Managing Director


 
[bookmark: _Toc23032620]2.2.2 Organizational Structure
Accounts and Finance Department
The main objective of the Accounts and Finance is managing and distributing the funds for all the departments of the companies as efficiently as possible. Other responsibilities include calculating the cost of the production and paying up the suppliers or different service provider.
Human Resource Department
HR manager looked after the employee’s activities and ensure some things like ensure the proper selection of personnel, to help the employees to grow and develop themselves, maintenance of personnel records, to maintain cordial and peaceful labor management relationship, to ensure discipline among the employees.


Production Department
Blue Ocean Footwear Limited have no separate production department. Blue Ocean Footwear Limited is currently working with Apex footwear production department. BOFL is a small footwear company and it is a small part of Apex footwear Conglomerate. Production department is aiming to increase productivity and quality as much as required without spending more. Production manager is directly controlled by the director of production. They are responsible for directing, coordinating and controlling the overall production activities ranging from the purchasing raw materials to transferring those into complete shoes. The function of production manager is to assist the director of production in achieving the production target for a specified period of time.

Commercial Department
Commercial department is headed by a manager who maintains the harmony of the overall trade
Process. Commercial Department’s activities include contacting with buyer/seller, issuing L/C, preparing other necessary document so that the trade goes smoothly.
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[bookmark: _Toc23032622]3.1 Objectives 
General Objective:
As the report is a mandatory requirement for a BBA student and a part of the internship program for that reason the general objective is to recognize about BOFL, its history, and its production to distribution process.
Specific Objective:
· To discuss about value chain management of Blue ocean footwear limited
· To discuss about production process
· To discuss about distribution process
[bookmark: _Toc23032623]3.2 Methodology:
While preparing this report information was once gathered from the following sources:
Primary data: Interviews with personnel of Blue Ocean Footwear Limited
Secondary data: Official website of the company
[bookmark: _Toc23032624]3.4 Limitation:
To preparing this report some limitations were faced:
· Lack of sufficient sources prevented verification of information.
· Employees don’t have enough knowledge about their organization
· Some information was not revealed because of the organization’s policy of not disclosing the strategically important information.
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Figure 1: Operational Process Of BOFL
Raw Materials
They import machinery mainly from Taiwan, China and Germany. They collect leather from Apex Tannery and Sadar tannery. Those tannery are the mail source that BOFL collecting leather from them. For other raw materials like Outsole, Steel Shank, Elastic, Buckle, Velcro Loop, Foot Bed, Loop, Inner Box, Jersey, EVA foot bed, EVA sheet, toe puff, Insole Board Foam, Reinforcing Tape, Cotton fabric, Jersey, PVC Sheet, Pen, Powder they import it from Italy, Taiwan and China.

 Production Process
After collecting the raw materials cutting department cuts out the leather. In every section BOFL have employed experts to look after the work of the worker and improve the efficiency. After cutting they send it to assembling department where they sew the parts by sewing machine. In lasting section they join the insole and outsole to the shoe. And in finishing department they pack the product for distribution. Blue Ocean Footwear Limited’s annual capacity of production is 1080000 pairs of ladies footwear, 540000 pairs of Children Footwear and 180000 pairs of Men’s Footwear. Altogether they have the capacity to produce 1.8 million pairs of shoes annually.

 Distribution
After the completing the production factory sends confirmation to the head office, and then Accounts and Finance department calculates the cost of the production. After that commercial department start processing documents to export the products.
Blue Ocean Footwear is a B2B company; they do not sell their products directly to the end user. Their commercial departments work revolves around only selling to and buying from other business. Its main activities are keeping contact with buyer or seller and preparing necessary documents according to the type of the import or export.
1. The importer requests a quote for the products.
2. Exporter sends a price list of the products to the importer.
3. Based on exporters offer importer sends a purchase order to the Exporter.
4. Based on the purchase order Exporter sends an invoice to the importer.
5. Exporter then sends a shipping notification to the importer which entails the exact date and quantities of products to be delivered.
6. Importer opens a letter of credit with a bank in his country.
7. Issuing bank requests a correspondent bank in Seller's country, to advice and to confirm the credit.
8. The advising bank advises Exporter that a letter of credit has been opened in his favor.
9. Exporter then ship the products in accordance with the terms specified in the letter of credit through freight forwarder.
10. Exporter provides documents (Bill of Entry) to advising bank proving that the shipment was made in accordance with the letter of credit.
11. Advising bank forwards documents to issuing bank, they check documents against L/C and authorize payment.
12. Issuing bank then receives payment from the importer.
13. The importer receives the merchandise, files an import declaration and pays customs duties to the responsible authorities.
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Following are the findings from BOFL by analysis which got my attention:
Intermediary
Products produced by BOFL sold in European countries usually Germany in much higher price to the end user. Intermediaries are getting the advantage because BOFL lacks proper marketing channel and doesn’t have a brand image.
Lack of Skilled and trained employees
Retaining skilled and trained employees are one of the main issues they are facing right now. Experienced employees of Apex Adelchi Footwear Limited provide assistance to the employees of BOFL which is sometimes creates confusion between two organizations.
The need to import all machinery
One of the main problems is that most of the key machinery needed to be imported for keep running the manufacturing and it from time to time delay the production. Besides for maintenance they have to be counted on foreign experts to resolve the problem and which is very time consuming and expensive.
Automated system to track previous export record
BOFL doesn’t have an automatic system to track their previous export or import record for that reason it is sometimes become very tough to track the previous records. When others departments employees ask for certain information For finding that certain information manually scanning through files tend to delay or hamper the commercial departments current project.
Complicated rules and regulations
There are too many Complicated and backdated rules and regulations of Bangladesh Customs and EPB that make the trade process longer. For completing the export or import process lot of approval needs to be collected for different government organization which are sometimes overkill.


Lack of Co-ordination between Departments:
Lack of coordination between departments in head office hampers the workflow of employees of head office and manufacturing units as well. Absence of key employees in the head office tends to create conflicts between the departments.
In the next chapter I tried to give some solutions to the problems that I recognized though evaluation presented here may vary with opinions of experts in this field.
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After going through the project work I would like to draw their attention over some of the following facts:
Reducing the Intermediaries
By introducing their brand to different countries they can create a new market. Participation in the worldwide trade fairs, exhibitions will create a brand image and eventually they will be able to market their own product without intermediary.
Skilled and trained employees
BOFL need to build up opportunity to provide necessary training in technical and practical field for their employees to develop skilled manpower.
Automated system
Need to introduce an automated system for tracking the exports, freight, C&F fee etc. which will be efficient. If they maintain it then their work will be easier. 
Backward integration
Besides leather they have to rely on every other raw material for importing. They need to establish a backward linkage which will run down the production time and the costs.
Strengthening LFMEAB
Strengthening the ability of LFMEAB, so they can find out to government what are the problems in current export process and what they need to do to achieve them.



[bookmark: _Toc23032628]Conclusion

When I started my internship in the Blue Ocean Footwear Limited, I did not know what the expectation from this internship are because I didn’t have enough perception about the industry. But it grew to become out to be beneficial experience for me. Although I worked there for a short period of time with the organization it will be very helpful for me to get ahead in the organizational environment. It benefited me as I was able to achieve a lot of knowledge about the organization and the industry by observing, working with the employees of BOFL and do not mention the guidance of Apex Adelchi Footwear Limited. The major competitive advantage of BOFL is enjoying that it has supporting hand of Apex Adelchi Footwear Limited where as other local companies lacks experience direction.
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