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Executive summary

ACI or Advanced Chemical Industries (DSE: ACI) is one of the most important Bangladeshi conglomerates. The corporate chiefly deals among 3 reportable segments: prescription drugs, Consumer Brands, and commercial enterprise. ACI was established because of the subsidiary of Imperial Chemical Industries (ICI) in 1968. The corporate was renamed Advanced Chemical Industries restricted (ACI Limited) on five could 1992. Shwapno, one of the sister concerns of ACI, is that the best super search brand in the Asian nation. Shwapno is serving over 35000 families everywhere in the Asian nation. ACI Logistics started their super search chain in 2008 as “Fresh and near” to meet the company’s “Seed to Shelf” vision in order that our country’s farmers get an improved marketplace to sell their products. Shwapno created its starting with fresh foods products and daily family wants, now it offers nearly everything from attire, home décor, physics, and far additional. This includes a variety of grocery non-public brands also as the own fashion label Shwapno Life. Today, Shwapno has over one hundred shops across the capital of Bangladesh, Chittagong, Sylhet, and Comilla, and hands of over 2,500. Shwapno works numerous outlet positions from very little comfort a store to expansive megamall formats with the area from one, 500 to 27,000 sq. feet. The corporate is a leader in the retail market (with forty-fifth market share) not solely attributable to the most effective quality, value, convenience, and service it offers customers, however since Shwapno has been productive in structure up Associate in Nursing extremely world category retail planning and looking learning unexampled for the country. I have worked as an Associate in Nursing intern in ACI provision for 3 months within the vogue lifestyle modus vivendi manner mode style way fashion style department. This department is operated to sell fashion products like clothes and shoes for men and ladies and jewelries and accessories for girls. I had the responsibilities to organize sales reports, stock reports, keep the balance of warehouse stock, creating Purchase Orders and Stock Transfer Orders. I also had to speak with outlet managers regarding several problems with stocks and outlet arrangements.

The company ought to increase the smoothness of the payment procedure to its suppliers in order that they can have their payment early and may offer their product additional expeditiously. Besides this lifestyle department will add some additional products to its division offerings like several plastic items that are daily necessaries.
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[bookmark: _Toc81119272][bookmark: _Toc81119402][bookmark: _Toc81122320][bookmark: _Toc81549710]Chapter 01:

[bookmark: _Toc81119273][bookmark: _Toc81119403][bookmark: _Toc81122321][bookmark: _Toc81549711]1.1 Background of the report:
The report entitled “ACI Logistics: Lifestyle department Analysis of Shwapno Life” is a place report is submitted to Dr.Seyama Sultana, the Associate prof of United International University. This report is submitted by Jannatul Mawa beneath the course place, United International University.
ACI cluster is one of every of the most important conglomerates in Bangla Desh with interests and stakes in varied fields. Previously, ACI was referred to as Imperial Chemical Industries (ICI). ACI was based after Bangladeshi investors in ICI managed to get majority stakes in ICIs Bangladeshi operations. ‟SHWAPNO, a priority of ACI cluster established in 2008 is associate integral a part of the general ACI group. It represents and exemplifies ACIs commitment to induce a higher catalyst to vary the lives of uncountable people for the higher. SHWAPNO, with its more than forty-six retail stores, located in strategic positions around Bangla Desh is that the largest retail chain within the country with over thirty-fifth markets share of the growing 1500 large integer Bangladeshi monetary unit retail business. This study can check up on the various ways developed and enforced by SHWAPNO to achieve its offer chain management relations & dominant position within the marketplace. Some of the ways were developed as a result of market dynamics, whereas others were developed as are of desperation. An associate full study of ways employed by retail chains hasn't been done in Bangladesh antecedently. The increasing importance of understanding provider respect to sustaining market place with very best quality and its growing penetration into several aspects of people’s lives demands an intensive study on this subject material.


[bookmark: _Toc81119274][bookmark: _Toc81119404][bookmark: _Toc81122322][bookmark: _Toc81549712]1.2 Objectives of the report:
The purpose of this project was to urge a much better understanding regarding the lifestyle department’s Promotional mixture of SHWAPNO mode and sorting out the benefits of victimization of these promotional combined tools. A lot of specific objectives of this report are as follows: 
• To grasp regarding ACI restricted strategic business unit. 
• To grasp what promotional combine is. 
• To grasp what are the promotional tools. 
• To be told that is the promotional tools are used. 
• To be told the options of the promotional combine. 
• To be told strengths, weaknesses, opportunities, and threats of the corporate. 
• To be told the factors influencing client satisfaction. 
• To be told the advantages and drawbacks of these promotional combined tools.

Vision of ACI to comprehend the mission ACI will: 
· Endeavour to achieve an edge of leadership in every class of its businesses.
• Attain a high level of productivity altogether its operations through effective and economical use of resources, adoption of acceptable technology, and alignment with our core competencies.
· Develop its staff by encouraging authorization and appreciated innovation.
• Promote Associate in nursing setting for learning and private growth of its staff.
• give products and services of high and consistent quality, guaranteeing a price for cash to its customers.
· Encourage and assist within the qualitative improvement of the services of its suppliers and distributors.
· Establish harmonious relationships with the community and promote bigger environmental responsibility inside its sphere of influence.

Mission of ACI 
ACI‟s mission is to complement the standard of lifetime of folks through the accountable application of information, skills, and technology. ACI is committed to the pursuit of excellence through world-class merchandise, innovative processes, and sceptered staff to supply the very best level of satisfaction to its customers.


[bookmark: _Toc81119405][bookmark: _Toc81122323][bookmark: _Toc81549713]1.3 Motivation of the report:

Ls executive duty is a cumbersome task when it comes to a large audience for a company. In the current context, getting statistical information about the performance of the intern and set an intern needs extra effort to do things manually. The need for an intern which integrates online management system, statistical distribution and related the departments task is the main motivation for an intern. And my supervisor gives me some instruction for doing better in my report. Also, my colleagues encouraged me lot to completing my report well. 

[bookmark: _Toc81119275][bookmark: _Toc81119406][bookmark: _Toc81122324][bookmark: _Toc81549714]1.4 Scope and limitation of the report:

As I used to be AN intern, I got the prospect to examine the info and facts with my eyes
 I had sensible data regarding the corporate
 Information assortment was terribly simple
 Information despondences were terribly useful.



[bookmark: _Toc81119407][bookmark: _Toc81122325][bookmark: _Toc81549715]1.5 Definition of key terms: 
   
Marketing: Marketing is that the activity, set of establishments, and processes for making, act, delivering, and exchanging offerings that have worth for patrons, clients, partners, and society at massive.

Customer mix: Customer combine is that the sales driven by a selected kind of client phase expressed as a proportion of business's total sale.

Product/service mix: Product and repair combine product combine, conjointly called product assortment or product portfolio, refers to the entire set of products and/or services offered by a firm. A product combine consists of product lines, that square measure associated things that buyers.

Product combine may be delineated as a business that involves each tangible product and intangible services wherever the standard of the service may be thought-about additional necessary than the physical product. For example- lodging or coaching. Today, each product includes of a service-good combine to some extent.




[bookmark: _Toc81119276][bookmark: _Toc81119408][bookmark: _Toc81122326][bookmark: _Toc81549716]Chapter 02:

[bookmark: _Toc81119277][bookmark: _Toc81119409][bookmark: _Toc81122327][bookmark: _Toc81549717]2.1 Analysis of the company:

2.1.1 Overview and history:
ACI or Advanced Chemical Industries is one of the most important Bangladeshi conglomerates. The corporate in the main deals among 3 reportable segments: prescription drugs, shopper Brands and business enterprise. ACI was established because the subsidiary of Imperial Chemical Industries (ICI) in 1968. The corporate was renamed as Advanced Chemical Industries restricted (ACI Limited) on five could 1992.
Sister Concern of ACI Limited:
 ACI Consumer Brands
 ACI Fertilizer
 ACI Formulations Ltd.
 ACI Agrochemicals
 Apex Leather-crafts limited
 ACI Salt Limited
 ACI Pure Flour Limited
 ACI Foods Limited
 Premiaflex Plastics Limited
 Creative Communication Limited
 ACI Motors Limited (Yamaha)
 ACI Logistics Limited (Shwapno)
 ACI HealthCare Limited
 ACI consultants
 ACI Pharmaceuticals
 ACI Electronics Ltd. (Panasonic etc.)

ACI Logistics Limited (Shwapno): 
[bookmark: _Toc81119278][bookmark: _Toc81119410][bookmark: _Toc81122328][bookmark: _Toc81549718]Overview and history:

Shwapno, one among the sister concern of ACI, is that the best super search whole in the Asian nation. Shwapno is serving over 35000 families everywhere in the Asian nation. ACI supply started their super search chain in 2008 as “Fresh and near” to satisfy the company’s “Seed to Shelf” vision in order that our country’s farmers get a more robust marketplace to sell their merchandise. Shwapno created its starting with fresh foods merchandise and daily unit requirements, currently, it offers virtually everything from attire, home décor, physical science, and far a lot of. Which has a variety of grocery personal brands further as its own fashion label Shwapno Life. Today, Shwapno has over a hundred retailers across the national capital, Chittagong, Sylhet, and Comilla and a men workforce of over two, 500. Shwapno works numerous outlet positions from very few comfort stores to expansive megamall format with the house from one, 500 to 27,000 sq. feet. the corporate is a leader in the retail market (with forty-fifth market share) not solely thanks to the most effective quality, value, convenience, and repair it offers customers, however since Shwapno has been productive in structure up a particularly world category retail coming up with and searching learning unexampled for the country.

Market presence:
Shwapno was initially supported the esteem sensitive client base, nevertheless following a protracted time of tolerating advancement of its customary retail and numerous channels, the association by and by serves a varied sector covering numerous components. The Shwapno complete itself has created over this voyage, and nowadays is moving its focus from motivating force to supporting the objective. Bypassing on chic organization and thru respect winning correspondence fights, Shwapno has reworked into the foremost seen and sure retail name within the country, Associate in Nursing action that was mirrored with the permitting of the most effective Retail complete provide by Asian country complete Forum in 2016.

With 600,000 hand-picked customers, 2500 partners, and a substantial range of suppliers and cultivators, Shwapno contains an important impression the country over. whereas continued to broaden its basic retail exercises, raising standards and customers' needs, equally as examining new backcountry, for example, E-exchange, the association is very set to finish up being one of all Bangladesh's greatest associations within the returning years.


Lifestyle department:
I don’t have the precise time from once the approach to life department has started its operation in Shwapno. It absolutely was introduced by the chief Director of Shwapno Sabbir Hasan sir. He at the side of alternative administrators discovered that folks wish to explore for a necessary article of clothing once they return for grocery searching. From this demand and keeping the cheaper price market within the mind the approach to life department was introduces wherever fashionable clothes for men, ladies and youngsters, girls and youngsters’ accessories are going to be offered at lower costs for the similar and new target market. As I aforementioned before these target customers don’t have a lot of time to area around of recent Market, Chadni Chowk, and Bongo Bazar and realize trendy garments at low value. They merely visit a Shwapno outlet near and purchase according to selections.
Lifestyle department hierarchy:
Executive director
Business director
Head of department
Senior manager
Assistant manager
Category manager
Executive
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Shwapno life:
Shwapno offers a wide selection of merchandise that it operated in many totally different departments. For daily necessities, it's the Food department, home appliances, natural philosophy, way, and plenty of additional. These departments are essential for promoting and commerce. Besides promoting departments Shwapno has a time unit department, Admin department, Accounts and finance department. Among these departments, I add a way department that is thought of as “Shwapno Life”. This department is answerable for the daily way things that are cloths for men, ladies and kids, shoes and jewellery merchandise for ladies. Four staff operate this department. Sehri Zannat Bannai (tanaz) is that the manager of the department to whom four different staff are to report. These four staffs are:
1. Md. Robiul Hossain Patwary (Assistant manager of lifestyle department).
2. Abu Shertaj Siddique (Executive, lifestyle category).
3. Md. Shahed Ul Islam, (Category and merchandising manager of Men’s and children’s cloths).
4. Md. Shahinur Rahman, (senior designer of lifestyle department).
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Sehri Zannat Banni (Tanaz) reports Sohel Tanvir sir, the Head of the lifestyle department and finally Tanvir sir reports to Sabbir Hasan Sir who is an Executive Director (ED) of Shwapno. 
[bookmark: _Toc81119279][bookmark: _Toc81119411][bookmark: _Toc81122329][bookmark: _Toc81549719]2.1.2 Trend and growth
Vendors: There are several and lots of vendors World Health Organization are related to style. The numbers of vendors keep ever-changing attributable to product demands, quality, worth, and buying similarly as talk’s power. What I even have discovered is that style selling managers who wish to do business with those sorts of vendors have low talks power than Shwapno style. Shwapno style solely deals with those sorts of vendors World Health Organization are willing to sell their merchandise at credit. Once I had an Associated in nursing expertise after I counsel Abu Shertaj vai a jewelry marketer for him. He met the seller and was unsuccessful as a result of the seller didn’t need to sell his merchandise on credit. This strategy is followed by all class and selling managers. Shwapno style typically pays all its vendors on the twentieth day of each month. Some exceptional case is also found however most of the vendors have to be compelled to do business with Shwapno style. As I aforementioned before the numbers of vendors are invariably ever-changing, there are concerning 30/35 vendors World Health Organization do business with Shwapno style for a really while.

A few of them are: Abdullah Apparels World Health Organization give children, men’s and women’s clothes, Believers World Health Organization give men’s and women’s winter clothes and inner wears, KARIM ENTERPRISE World Health Organization provides women’s shawls, sarees, 3 pieces, Hafsa Enterprise World Health Organization provides women's shoes, sandals, and purses.


[image: ]

Own Production: On the primary week of Nov, Shwapno way started its own production manufacturing plant. At the start solely women Kurti were made within the manufacturing plant. Currently, women's palazzo pants and women’s inner wears are being made. These own productions have boosted the gross margin of the women’s section. Though' the originated fastened prices have a problem for the approach to life department, it'll come terribly presently as these own merchandises have Brobdingnagian demand in the market.

Market Section: As we've mentioned before, the shoppers United Nations agency likes to wear trendy garments at lower cost area unit the market section Shwapno is being targeted since its begin. Young boys and women, typically jobholders; United Nations agency doesn’t have that abundant of your time to look for quality and low-priced garments area unit the target customers. Besides adolescents, middle-aged persons also are important a part of the target market. Worth sensitive men and ladies of all age area unit the target customers.
Demands: For some products, customer demand is always static but for few products demands are dynamic. For ladies, Kurtis has been demanded all over the year around all outlets. The same goes for men's lungi, jeans, and gabardine pants. But seasonal clothes like men's and women's jackets, hoodies, sweaters, and shawls have only demanded during winter seasons. Ladies' shoes usually face a static demand around the world. For the jewelry section, category manager Shertaj Siddique has to find out the newest designs and collections to keep the target customer interested.
Outlets: There are around a hundred retailers of Shwapno everywhere Bangla Desh. Among them, sixty-nine retailers are in Dacca. Shwapno way is operated in concerning eighty retailers everywhere Bangla Desh. Shwapno retailers will be categories in 2 ways: one. Own Outlet and a couple of. Categorical Outlet.

1. Own Outlet: These types of retailers are absolutely invested with by Shwapno. All the mounted assets like position prices, rent costs, outlet show prices, and lots of additional. Overall, it may be aforementioned that, Shwapno whole owns these retailers. Ex: inexperienced road, Comilla outlet, Sylhet Shahjalal Outlet, Rampura, Azimpur, etc.

2. Specific Outlet: These types of retailers aren't absolutely invested with by Shwapno. Several mounted expenses are invested by outside investors. However, these investors weren't disclosed by the supervisor.


[bookmark: _Toc81119280][bookmark: _Toc81119412][bookmark: _Toc81122330][bookmark: _Toc81549720]2.1.3 Customer mix:

Shwapno’s market:
Needs of customer Shwapno was started as a retail shop that is able to meet the daily necessary desires of customers. Daily groceries like rice, meat, fish, vegetables, soaps of various brands, beauty things, women’s accessories, etc. however currently they're meeting the strain of consumers with home appliances, manner product, home decoration product, and plenty of selected products.
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Segment, Target, Positioning (STP):

Segment: Shwapno has perpetually centered on worth the value sensitive market WHO likes to obtain daily groceries at low-cost prices. During this market, target customer’s area unit typically urban operating folks that have very little time to travel to the normal grocery market and obtain daily wants.

Target: As I aforesaid within the phase half, Shwapno targets the work holders WHO haven't abundant time to pay to shop for daily necessaries and wish them in close and at a lower cost. Shwapno has conjointly targeted the operating men girls WHO face the requirements of low-value dresses and accessories in real pace in order that they don’t get to head to New Market or Bongo Bazar. 

Positioning: the emblem itself describes the positioning strategy of Shwapno. They need to win over their target market that they ought to obtain Shwapno’s product with their onerous labor earned cash. The shoppers ought to pay their cash to shop for the most effective at low value. Shwapno has been ready to produce this impression in customer’s minds and has created a footing in their minds.
 
Shwapno’s lifestyle market:

Needs of clients: Shwapno tries to satisfy the necessity of customer at a cheaper price by its every product. Manner the department is working constant tradition and meeting the cloths and accessories demands of men, girls, and kids at low-value garments, shoes, pieces of jewelry. Shwapno life in the main focuses on the young and fashion freak generation United Nations agency likes to wear fashionable garments at cheap value still as with reference to their reach.

Segment, Target, Positioning (STP): Lifestyle the department follows constant strategy because the whole Shwapno is operated specializing in value-sensitive markets.
 
[bookmark: _Toc81119281][bookmark: _Toc81119413][bookmark: _Toc81122331][bookmark: _Toc81549721]2.1.4 Product/service mix:

Marketing mix of shwapno:

Product: As I delineate before, Shwapno provides daily groceries like rice, vegetables, fish, meat, chicken, sugar, salt, and lots of a lot of home appliances and accessories, trendy dresses for men and girls, beauty products, etc.

Price: because the target market of Shwapno is worth sensitive market so that they keep nearly every product in the low worth varies. They follow this strategy in each department, whether or not it's groceries or home appliances or toys or fashion department.

Place: they need a hundred shops in varied districts of East Pakistan. Outside of Dacca, Comilla, Sylhet, and the urban center have multiple shops. Besides physical shops, Shwapno additionally operates its business by E-commerce at World Wide Web.shwapno.com

Promotion: they typically post advertisements regarding their varied product and discount offer in newspapers like Prothom Alo, Ittefaq, and Jugantor, etc. Besides the standard promotional the method they additionally use a digital platform like the Facebook page to push Shwapno to its target markets.

Marketing mix of shwapno lifestyle:
Marketing combines area unit the manageable parts of the market. It’s tied in with orchestrating the proper item or a mixture thence within the spot, at the opportune time, and at the proper value. The hard half is doing this can be you have got to grasp every substance of the strategy.
Product: A product is an editorial or framework created accessible for vendee use; it's no matter is offered to a market to meet the desire or want of a shopper. You need to guarantee to possess the correct sort of product that is in demand for your market. Therefore, throughout the merchandise development half, the vendor ought to do a comprehensive analysis on the life cycle of the merchandise that they are creating.
 
To develop the proper product for the target client, merchandiser should realize the answers to the questions:
What is going to the patron would like from the service or product?
But will the consumer use it?
Where will the patron use it?
What choices ought to the merchandise should meet the client’s needs?
Area unit there any necessary choices that you {just} just lost out?
Area unit you creating choices {that area unit’s that are not} needed by the client?
What’s the name of the merchandise?
Can it have a catchy name?
What are the sizes or colors available?
But is that the merchandise wholly completely different from the product of your competitors?
What is going to the merchandise look like?

Products of Shwapno fashion is often divided into the following way:
1. Women’s Cloths: There square measure types of ladies’ cloths Shwapno manner is giving to fashionable and classy women of contemporary society. As Shwapno manner targets the young generation, therefore, ladies’ cloths square measure essentially provided specializing in the alternatives and desirability of young ladies. Cloths like Kurti, pajama, pants kameez 3piece, girl’s T-shirt, trousers, palazzo, leggings, Jennings, gabardine pants, jeans, maxi, huddies, shawl, coati, hijab, tunic, tops, burka, saree, gown, hand gloves, cardigans, etc. As {we can we square measure able to} see most of the merchandise Shwapno manner is giving to ladies are fashionable and trendy clothes.
2. Men’s Clothes: There square measure types of men’s clothes Shwapno manner is giving to fashionable and classy men of contemporary society. These clothes square measure terribly trendy for each casual and formal explore for men. As Shwapno manner targets the young generation, therefore, men’s clothes square measure essentially provided specializing in the alternatives and desirability of young men. Cloths like gabardine pants, jeans, lungi, T-shirt, casual and formal shirt, blazer, muffler, sweater, cap, gloves, Panjabi, shawl, shocks, huddies, tie, vest, undergarment, etc. Shwapno manner essentially focuses on the men’s casual appearance that they will use for parties, hangouts, and additionally, formal wear for workplace works.
3. Children’s Clothes: There square measure types of men’s clothes Shwapno manner is giving to the parent of the youngsters that square measure used for brand newborn babies to 10-12 years boys and women. These clothes square measure terribly trendy for kids each boy and woman. Cloths like frock, palazzo, T-shirts, polo shirts, bib, cap, leggings, shoes, sandals, gift sets, kid’s sets, jackets, sweaters, etc.
4. Girls Shoes and sandals: the fashionable trend is often been the main target for Shwapno manner. girls' shoes and sandals square measure offered to girl’s customers World Health Organization likes to snug and low-priced sandals and shoes at their nearby. Therefore, girl’s slippers, high and low heel shoes at completely different colors and styles square measure displayed at Shwapno shops.
5. Girls Accessories: during this section, Shwapno manner offers girls hand luggage and pieces of jewelry. A trendy and fashionable outlook is often wanted by today’s ladies. Therefore, pieces of jewelry of assorted styles square measure offered to customers. Hand luggage is an awfully necessary part of women’s outlook. Therefore, Shwapno manner offers varied styles of hand luggage to its woman customers.

Price: the worth of the merchandise is actually the amount that a shopper pays to relish it. Price may well be a very important component of the selling mix definition. It’s together an extremely necessary component of a promoting discovered as a result of it determines your firm’s profit and survival. Adjusting the price of the merchandise includes a huge impact on the complete promoting strategy additionally is greatly poignant with the sales and demand of the merchandise. This is often inherently a touchy house although. If an organization is unaccustomed to the market and has not created a name for itself, all the same, it's unlikely that your target market is about to be willing to pay a high price. Though they're going to be willing at intervals the long run handy over large sums of money, it's inevitably additional sturdy to induce them to undertake to so throughout the birth of a business.
For rating of the merchandise, the market will follow these strategies:
· Penetration rating
· Market skimming rating
· Neutral rating

The following queries should be answered to line the price:

· What quantity did it price you to supply the merchandise?
· What’s the customers’ perceived product value?
· Does one assume that the slight value decrease may considerably increase your market share?
· Will the present value of the product continue with the worth of the product’s competitors?
· Shwapno style is unquestionably following the penetration rating strategy that is attracting the purchasers by low-priced merchandise. The rating ways are delineated below:

1. Women’s Clothes: As we have a tendency to aforesaid, Shwapno offers products at terribly cheap worth. Women’s garments square measure terribly cheaper comparison to different fashion brands. As an example, women's Kurtis square measure sold-out from 640 tk to 790 tk. T-shirts square measure sold-out for 290 tk to 330 tk. shalwar tunic three items square measure sold-out from 800 tk to 1400 tk depends on the variation of the merchandise. Trousers and palazzos square measure sold-out from 350 tk to 650 tk. Hijabs square measure sold-out for 280 tk to 250 tk. watching these examples we will undoubtedly say that Shwapno offers terribly low-priced quality products for girls.
2. Men’s Clothes: The rating strategy is the same for men’s vesture as women. Gabardine and jeans pant square measure sold-out from 1490 tk to 1890 tk. lungi is sold out for 430 tk to 590 tk depends on the standard of the material. Polo and t-shirts square measure sold-out from780tk to 990 tk. Full sleeve shirts square measure from 790tk to 1490 tk depends on the range. These examples conjointly show that Shwapno follows the sensitive worth market strategy.
3. Women shoes and sandals: within the shoe section conjointly, Shwapno follows the sensitive worth market strategy. Women's shoes and sandals square measure sold-out from 550tk to 1390 tk based mostly on numerous styles and selections.

· However, is your distribution strategy different from your competitors?
· does one want a powerful sales force?
· bought one to attend trade fairs?
· bought one to sell in a web store?
Shwapno is a super chain place of business. In order that they follow outlet chain distribution strategy. They need many shops everywhere Dacca national capital} in addition to Bangladesh. Shwapno has over one hundred retailers everywhere in Asian countries. All of the retailers are within the places wherever close customers will simply realize their needed fashion garments at an affordable worth.

Place: Placement or distribution may be an important piece of the item mix definition. You would like to position and convey the item in a very spot that's obtainable to potential purchasers. This accompanies a profound comprehension of your objective market. Comprehend them back to front and you'll realize the foremost effective situating and appropriation channels that foursquare speak together with your market
Here are a number of the queries that you just ought to answer in developing your distribution strategy:
• Wherever do your purchasers Search for your service or product?
• What reasonably stores Do potential purchasers go to?
Do they search during a mall, during a regular brick and mortar store, within the grocery store, or online?
• however, does one access completely different the various} distribution channels?

Promotion: Promotion is an important section of promoting because it will support whole acknowledgment and deals. Promotion is concerned completely different elements like Sales Organization Public Relation Advertising commercial
Promotion frequently covers specialized techniques that are obtained like TV ads, radio plugs, medium, and net commercials. In modern occasions, there's by all accounts a move in center disconnected to the net world. Shwapno follows terribly easy nevertheless effective promotional plans to achieve to its customers with its varied merchandise and offers. The traditional technique that Shwapno follows is giving advertising in daily newspapers like Protom Alo, Ittefaq, Jonokontho, Asian country Protidin, etc. Shwapno Has and Facebook page during which Shwapno posts regular advertisements concerning its merchandise. Typically, it offers sales discounts and specials sales offer to customers. These promotions are shown within the retailers in addition as denoting in Facebook pages. A number of the large offers are publicized in daily newspapers additionally.

[bookmark: _Toc81119282][bookmark: _Toc81119414][bookmark: _Toc81122332][bookmark: _Toc81549722]2.1.5 Operations:

At the core of the Shwapno vision is that the energy to own a constructive outcome on the lives of the many. From the earliest start line, Shwapno goes off to transform the way by that the mass customer base within the nation satisfies its daily desires, bringing gift day retail into the lives of purchasers that had for quite a whereas past trusted wet markets and alternative precarious customary looking channels. Past guaranteeing the character of its own things, Shwapno has been a motivating promoter within the development for a sound living, finishing varied crusades on sustenance and sanitation. To ensure it conveys simply the freshest organic merchandise, vegetables, fish, and meat, ACI provision has engineered up a sourcing system with cultivators the state over, and nowadays sixty-fifth of Shwapno's new turn out is no heritable squarely from the supply. The organization accomplished a motivating accomplishment in 2016 by change of integrity world G.A.P., the most non-public space body tending to the essential goals of guaranteeing protected, cheap farming around the world. Through its enrollment with world G.A.P., Shwapno is not only any up the character of its things, however at a constant time is functioning for the prosperity of the cultivators the state over. A number of Shwapno’s department organogram square measures are given below:

Software:
Shwapno lifestyle operates a pair of software in that all the sales and stocks of various outlets and vendors in addition to warehouse stocks and merchandise entrance is recorded. One is EPS and another is SAP.
EPS: By EPS, all outlet sales history and outlet product stocks are found. There are a unit other functions like customer’s footfalls, basket analysis, loyal client report, worth connected report, vat report, etc. however as an associate degree intern, I don’t have access to those sections of the computer code.
SAP: By SAP, I sometimes do STO, PO, warehouse stock observation, trailing entry of merchandise to the warehouse, resolve updated vendor’s merchandise and costs, code print, computer file update. However, there is a unit that heaps additional functions in SAP to which interns don’t have access.
These 2 software’s area units accustomed to seeing all the sales of retailers and vendors, outlet stocks and conjointly essential for analyzing the strain for the merchandise in numerous retailers.
Scope of E-Commerce by mistreatment Software’s: 
In Shwapno lifestyle, there's a mixture of paperwork and internet-primarily based work. Most of the interior work is been done by mistreatment of this software and emails. However, in most of the external works, the paper copies area unit is used.


[bookmark: _Toc81119283][bookmark: _Toc81119415][bookmark: _Toc81122333][bookmark: _Toc81549723]Internal Work:

Sales and Stock report:
These reports area unit daily necessaries for my bosses to investigate the demand, forecast sales, and consider sales performance. All quite sales and stock reports area unit ready by mistreatment EPS and SAP software. Then they're sent through e-mails to our bosses.
STO: the complete sort of STO is a stock transfer order. This can be a method by that stocks within the warehouse's area unit are ordered to move to explicit retailers. To form these orders, we have a tendency to use SAP computer code and build orders to the warehouse. The warehouse manager sends the merchandise to the actual warehouses by receiving the STO e-mail.

PO making: commercial instrument (PO) is at the start created by interns as our bosses instruct the U.S.A. to try and do. PO is formed by SAP computer code. PO is a pair of sorts. First, during which provider is ordered to move the merchandise to warehouses. Second, during which provider is ordered to move the merchandise to explicit retailers. The method of creating PO and transport is like this:
Warehouse Stock Observation and merchandise entry tracking:

GRN: For checking the remaining stocks within the warehouses we want to use SAP computer code. By looking at the computer code we will resolve that product is during which warehouse at what amount. Stock entry in warehouses is conjointly tracked by this computer code. This method is termed product Receiving Nod (GRN). This method offers the U.S.A. the data concerning that product entered the warehouse at that date and amount.
 
[bookmark: _Toc81549724]External Work:
Most of the external works like commercial instrument placement, agreement with suppliers, outlet coming up with, and slot allocation of outlet is finished by paperwork. Except for a number of the suppliers Shwapno modus vivendi uses E-mail to send the acquisition Order in PDF format. Besides this, the software doesn't seem to be utilized in any external work.

[bookmark: _Toc81119284][bookmark: _Toc81119416][bookmark: _Toc81122334][bookmark: _Toc81549725]2.1.6 SWOT:

Strengths:
· It’s the largest provide Chain Company in Bangladesh. 
· It targets the center category and worth sensitive customers United Nations agency square measure immense in numbers. 
· It’s a large man that is functioning onerous to stay Shwapno on the highest position. 
· The variety of consumers during this sector is increasing day by day. 
· It’s a powerful negation power with suppliers. 
· It’s regarding a hundred retailers everywhere in Bangladesh that are capturing giant mindshare of consumers.

Weakness:
· Its policy of on-credit purchases generally makes the value higher.
· Several specific retailers square measure tiny in size.
· Less scope for inventive work.

Opportunity:
· Shopping for a product in money so costs may be but currently. 
· Increasing a lot of specific retailers as this policy is extremely simple and economical. 
· Beginning home delivery service like Amazon.com, Alibaba.com, etc. 
· Will expand the approach to life section with a lot of electronic products

Threat:
· Emerge of recent chain outlets.
· Social media selling.
· Several of target customers place confidence in ancient places to buy like ancient market places, Chadni Chowk, New Market and Gulisthan.
· Steps/strategies to satisfy the challenges and opportunities
· On-money purchases may be terribly profitable for the corporate. Although typically this strategy is followed by only a few, it makes the foremost profit.
· They need the foremost numbers of retailers in Bangladesh in the retail market. 
· They need to take care of this high position by increasing a lot of retailers so newcomers and previous rivals can’t match up with them.
· Home delivery service will amendment the face of Shwapno permanently. On-line looking has taken disturbance over computers smartphones users. If the target customers of Shwapno get this excellent service their loyalty towards Shwapno can extend a lot.

[bookmark: _Toc81119285][bookmark: _Toc81119417][bookmark: _Toc81122335][bookmark: _Toc81549726]Chapter 03:
[bookmark: _Toc81119286][bookmark: _Toc81119418][bookmark: _Toc81122336][bookmark: _Toc81549727]3.1 Industry analysis:

[bookmark: _Toc81119287][bookmark: _Toc81119419][bookmark: _Toc81122337][bookmark: _Toc81549728]3.1.1 Specification of the industry:

Retail exchange is one in every of the vital components of Bangladeshi economy. it's developing apace and ever-changing the employment styles, and serving to the expansion of the economy. the event has not been primarily composed, in light-weight of the particular undeniable fact that, until recently, merchandising had not been seen as associate trade, but instead as a private or privately owned company substance with associate exceptionally forced extent of sorted out extension. In reality, zero market data is possible on the retail part; however, the auxiliary sources show the portion of the food retail half in People's Republic of Bangladesh may be US$12-14 billion, and also the quantity of super shops regarding one million. Super retailers square measure generating twelve-tone music of Business and thirteen of total value of Bangladesh. Composed super retailers square measure nice platform to try and do business. Retailers use varied promoting techniques to sell their varied merchandise to customers and create them loyal one.

[bookmark: _Toc81119288][bookmark: _Toc81119420][bookmark: _Toc81122338][bookmark: _Toc81549729]3.1.2 Size, trend, and maturity of the industry:

Over the previous decade, the account of the People's Republic of Bangladesh retail business has been nothing not exactly associate rising formed and created by good administration arrangements, world category plan and sizeable close and universal speculation. People's Republic of Bangladesh is one amongst the fastest developing economies on the world with traditional development rate of over half dozen.2 % for as long as decade, it is the forty sixth biggest economy in 2016 (WB) relating to gross domestic product and thirty third biggest economy as way as PPP, with over 226bn dollar gross domestic product and with simply not specifically a four.1 % joblessness rate in 2016 making this nation very encouraging for each native and universal markets, albeit as indicated by simplicity of operating along record we have a tendency to square measure positioned 174th out of 189 nations. To defeat this can be an out of this world check for United States of America tired affiliation to propulsion in FDI (Foreign Direct Investment) however with enough government thought this will be improved when some time.
Bangladesh exhibits an unprecedented open door in its residential market and worldwide market too as a bonded land. within the course of the last 13-14 years, it's been seeing a retail upheaval and fast dynamical retail scene. The sorted-out retail business is step by step crawl its approach
forward to be the subsequent most blasting section in People's Republic of Bangladesh like readymade articles of clothing; simply if correct purposeful techniques is taken. The business itself has extended its development within the course of recent years and composed merchandising is experiencing a transformation and expected to rescale throughout the subsequent decade. People's Republic of Bangladesh has associate undoubtable profundity of poverty, but has been one amongst the 'Following Eleven level' of creating economies keeping mechanical advancement as would like. gift day 'superstores' square measure the following making business within the industry of Bangladeshi urban areas. In spite of the fact that People's Republic of Bangladesh contains of gardening being its principal wellspring of remuneration for natives, superstores square measure another wellspring of pay, and profit for the regular employees, entrepreneurs and the state, pushing the advancement of the state in addition enclosed.
The customary retail condition in People's Republic of Bangladesh has been one within which people are served by neighborhood brokers and markets, wherever there's associate adequate extension to research regular product of the soil even as obtain foodstuffs comparable any plan. Most nourishment has been developed and bundled domestically, with some being foreign from neighboring nations, for instance, India, to reinforce the close stock. Society has cladded to be more and more associated and fallen full of purposeful and often refined promoting efforts. a gentle move has occurred in late decades, that ensure quarters in any event has added associate optimistic angle to looking. whereas most residents square measure ne'er able to leave the state, they are more and more at home with the merchandise and contributions from in different places. The media as TV, print, radio and net based mostly life for the younger ages at any rate has turned into a helpful quality for attending to potential shoppers even as merging and increase a complete or transfer problems to light-weight. what is a lot of, the broad Bangladeshi diaspora has had its impact in offering new encounters, that have incontestable notably enticing to the palmy white-collar category.
While day by day buying food stays notably resembling it's accomplished for a considerable length of your time, sorted out retail (present superstore arrangement of retailing) is experiencing a time of shut extraordinary development, one thing that's driving additional interest, just as creating open doors for additional enterprise. Retail locations in People's Republic of Bangladesh, in spite of product giving and price, have began to show up in varied shapes and sizes, with comfort stores, markdown stores, retail chains associated superstores an in-progress marvel. dynamical tastes and desires have seen retail looking go into the domains of being associate ordeal, one wherever the customer or guest appreciates clean cooled and secure atmosphere, Some conservative Bangladeshis, World Health Organization square measure acquainted with living in gated networks, incline toward the new looking background at these superstores as they feel a lot of at home with the looking vogue than they would visit packed, open 'wet' markets for his or her regular buying food. shoppers presently notice what they're experiencing are a few things that's of a worldwide customary and later something that evokes a positive reaction, pride and a desire to take a position energy within the appropriate environment.

Nonetheless, the selling space in Bangla Desh is undeveloped, primarily frail and divided, contrasted with its South Asian partners. as an example, Indian retail business is that the fifth biggest on the world, conducive quite thirty p.c to the GDP and second biggest business within the nation (30 million individuals) and has been positioned fifteenth appealing country for retail venture by the world Retail Development Index 2015. Then again, the speed of development of retailing in Bangla Desh over late years was seven.0 p.c enthusiastic about the Gain report 2013. The segment is one amongst the best benefactors of national business that's at twelve p.c and created a 14.3 p.c commitment to the national GDP amid 2011-2012 alongside wholesaling. We should remember that in Bangla Desh viewpoint the thought is new and has begun developing since mid-2000 and amid this course of your time it puzzled out a way to pull in varied money specialists, creating positive recognitions and drawing a lot of noteworthy government consideration. totally different data sources show that the composed retail division is simply over 1.0 p.c of the whole retail half and, as indicated by Bangla Desh Superstores Owners' Association (BSOA), absolutely the market turnover was Tk fifteen billion out of 2013 with fifteen p.c yearly deals development. Around thirty organizations with quite two hundred shops area unit operating for the most half within the capital town. As indicated by the same supply, the all-out retail showcase worth is Tk 747.50 billion and anticipated to achieve Tk 3028 billion by 2021 at a predicted yearly development rate of thirty p.c. The emotional changes in deals development area unit attributable to quick changes in urban extended center and privileged customers' shopping for conduct. The Euromonitor (2014) recognized Bangla Desh joined of the 20 th most encouraging future markets which will bring unimaginable open doors for client merchandise organizations round the world. The development of urbanization and peri-urbanization, combined with the changes in data point factors, distended business and pay level, aboard Associate in Nursing distended tutored vernal people with important impact on vendee looking conduct.
In Bangla Desh simply twenty p.c of high pay and grouping represents quite forty-five p.c utilization and quite fifteen million people live simply within the capital town, and quite twenty percent of the people that represent thirty-five million area unit a chunk of extended white-collar category which is quite the consolidated people of Suomi, Ireland, Denmark, Sweden and Norway. Consequently, its future potential is important. Independent of its potential the division has varied difficulties. These should be attended enough and want deliberate procedures. some of those difficulties are: restricted market knowledge, production network the board framework remains inefficaciously settled, deficiencies of talented work constrains as well as the board, absence of accessible cheap retail house, extremely slender urban consumer base concentrating on real 1-2 urban communities, high tax assessment, lacking force provide, access to fund due to uncleanness, shocking expense of capital in conclusion there's no official equipment that ordinarily discharges retail insights. a handful of private sources that offer knowledge on totally different components of selling cannot be vouched because the most valid and valid supply.
Bangladesh as a nation has created, all things thought of, with the creating of superstores, which give regular voters the data into the accommodation of industrial enterprise, transportation crisp bits of data and another wellspring of pay to support the event of its gift economy. within the returning years, Bangla Desh ought not be undermined as business analysts consider it to be having a central live of potential for remote venture drove development. Not solely can markets build a bigger, higher economy, visual regular people can most likely underwrite and develop on this thought with business openings, competition and a regular development toward complete quality and management. during this manner, it's the perfect chance for the section, retail proprietors, the general assembly, body bodies and different intrigued partners to end up more and more proactive and build up a coordinated procedure to deal with totally different difficulties and build this division another blasting territory soon which is able to bring speculation, world category administrations, learning, innovation and pride.


Seasonality
Supply chain business has created an excellent impact on the existence of general individuals. The target market continually depends on their nearest super retailers so they will avoid going completely different places for different necessary things. Therefore, there's no off season for these super retailers. But during Ramadan, Puja and different well-liked festivals these retail stores face Brobdingnagian client footfalls and sales. particularly all the wear retail stores get stuffed with customers for those festivals.

[bookmark: _Toc81119289][bookmark: _Toc81119421][bookmark: _Toc81122339][bookmark: _Toc81549730]3.1.3 External economic, Technological and Political, legal, and restrictive Factors:

Since the initiation of Agora's journey in 2001, the Bangladeshi trading post phase has taken a permanent and guaranteeing stride forward. Following twelve years and with 107 stores, the residential business presently remains at around BDT one,500 crore. As East Pakistan shifts towards the center wage standing, all the ensuing preferences, for instance, higher pay per capita and urbanization can to boot assist the business' profit.

A closer look:
As per the BSOA (Business Supermarkets Owners' Association), as of currently their area unit 121 general stores within the nation. Be that because it might, the business is to an excellent extent overcome by 3 noteworthy players – Shwapno (59 Outlets), Agora (13 Outlets) and Meena Bazar (18 Outlets). When a key contestant, Nandan, presently holds solely 2 stores. As way as conveyance organize and targeted prices, Shwapno has mammary gland in itself because the market head, while, Agora and Meena Bazar area unit seen as market pioneers as way as quality and administrations.
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With fast urbanization, the business is relied upon to develop by right around multiple times its present size by 2021. Positive financial externalities, as an example, age of labor by suggests that of SMEs, higher sustenance eudaemonia and security, price solidness, and comprehensive business advancement area unit needed to travel with this development.
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[bookmark: _Toc81119290][bookmark: _Toc81119422][bookmark: _Toc81122340][bookmark: _Toc81549731]Industry Drivers:
[image: ]




Change in social structure: 
The enduring ascent of family units, combined with the convergence of women within the personnel implies less time for searching. during this manner, it is winding up increasingly vital to own an incredible assortment of things underneath one upper side. 
Change in per Capita Income: 
Per capita wage has enlarged to on top of USD one,000 out of 2013 and is relied upon to become more, significantly in urban regions. this transformation in money structure has offered ascend to a different sort of labor United Nations agency area unit happy to pay their higher extra profit general stores as hostile wet markets in pursue accommodation and social group

Change in style and Fashion: 
Globalization through internet entrance, universal exchange, and bunch of worldwide TV stations have given shoppers to new thoughts. searching from grocery stores, since quite whereas agone thought of a Western plan, is step by step being acknowledged by normal customers in East Pakistan. 
Consumer Awareness: 
Because of limitless media inclusion over utilization of solution and concoction besmirched expendable items; purchasers area unit more and more aware of conceivable wellbeing repercussions of expenditure these things. Also, since grocery stores guarantee unadulterated manufacture, various cognizant purchasers area unit step by step obtaining a way from the customary wet markets.

There are some other factors that have direct impact on this industry:

[bookmark: _Toc81119291][bookmark: _Toc81119423][bookmark: _Toc81122341][bookmark: _Toc81549732]3.1.4 Barriers to entry:

The trade of mode has a simple access of entrance. As we tend to same within the existing competition segment, each in on-line and offline platforms square measure effective to run this business. on-line searching carts square measure major open area during this trade. therefore there's a bit barrier during this trade to enter.
provider Power Shwapno mode deals therewith form of suppliers UN agency have a bit vary of market. Without Shwapno mode, they can’t sell their merchandise at these large amounts. therefore, Shwapno mode will easily overpower the negotiation power of them and manages to line total value (TP) at their choice.
[bookmark: _Toc81119292][bookmark: _Toc81119424][bookmark: _Toc81122342][bookmark: _Toc81549733]The trade of manner has a simple access of entrance. As we tend to same within the existing competition segment, each in on-line and offline platforms are effective to run this business. on-line looking carts are major open house during this trade. Therefore, there's a bit barrier during this trade to enter.

[bookmark: _Toc81119293][bookmark: _Toc81119425][bookmark: _Toc81122343][bookmark: _Toc81549734]3.1.5 Supplier power
Shwapno modus vivendi deals therewith kind of suppliers World Health Organization have a bit vary of market. Without Shwapno modus vivendi, they can’t sell their product at these vast amounts. Therefore, Shwapno modus vivendi will easily overpower the negotiation power of them and manages to line total price (TP) at their choice.


[bookmark: _Toc81119294][bookmark: _Toc81119426][bookmark: _Toc81122344][bookmark: _Toc81549735]3.1.6 Purchaser Power
As a branded retail search, Shwapno mode sales mode merchandise at mounted value. Therefore, customers don’t have any negotiation power here that they'll have in offline outlets in New Market, Chadni Chowk, Gausiya, Bongo Bazar, Elephant Road, Chowk Bazar. If they're going for substitute products then they need undoubtedly negotiation power.

[bookmark: _Toc81119295][bookmark: _Toc81119427][bookmark: _Toc81122345][bookmark: _Toc81549736]3.1.7 Threat of Substitutes
Competitors of Shwapno mode square measure competitive with it at the worth vary. several offline outlets and on-line carts square measure providing similar cloths, jewelries at cheaper price than Shwapno mode. So, one threat is the valuation of competitors.

[bookmark: _Toc81119296][bookmark: _Toc81119428][bookmark: _Toc81122346][bookmark: _Toc81549737]3.1.8 Industry rivalry 
Shwapno could be a click and brick organization. Therefore, each on-line and offline corporations during this industry square measure competitors for Shwapno. during this section, I’ll solely concentrate on the Shwapno lifestyle department and its competition. Followings square measure each click and brick competitors for Shwapno lifestyle:
·  Aarong
·  Lotto
·  Yellow
·  Cats Eye
·  Anjan’s
·  Bibiana
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All of those retail chains have each on-line and offline presence within the mode trade.
Online chains that square measure providing mode things square measure following:
·  Daraz.com
·  Ekhaney.com
·  Outtlet.com
·  Bagdoom.com
·  Itseba.com

Other than these web site several Facebook users use their accounts or pages to sale varied sorts of consumer goods Beside these, there square measure tons and much of brick stores that offer consumer goods, shoes and jewelries to same market segments. outlets of latest Market, Chadni Chowk, Gausiya, Bongo Bazar, Elephant Road, Chowk Bazar square measure the direct competitors for Shwapno mode.


[bookmark: _Toc81119297][bookmark: _Toc81119429][bookmark: _Toc81122347][bookmark: _Toc81549738]Chapter 04:
[bookmark: _Toc81119298][bookmark: _Toc81119430][bookmark: _Toc81122348][bookmark: _Toc81549739]4.1 Internship experience:
[bookmark: _Toc81119299][bookmark: _Toc81119431][bookmark: _Toc81122349][bookmark: _Toc81549740]4.1.1 Position, duties, and responsibilities:

My Position: I add Women’s article of clothing section as AN intern and customarily need to report back to Tanaz apu. Beside her I conjointly report back to Saheed Bhaia and Shertaj Bhaia if they assign ME any work. Read purpose of my position:
Broader View: If anyone sees from the bird’s eye read at my position, he/ she's going to solely notice ME as AN Intern will mere stand out works to prepare sales reports and different little jobs.
Normal View: If my position is seen closely, there square measure several scopes on behalf of me to try and do higher cognitive process activities. 
The reports I create on daily, weekly and monthly basis square measure terribly informative reports that may be wont to establish the client alternative, preference, demand amount and conjointly best or inefficient shops of Shwapno.
[bookmark: _Toc81119300][bookmark: _Toc81119432][bookmark: _Toc81122350][bookmark: _Toc81549741]Duties and responsibilities:

There square measure several duties I even have in Shwapno modus vivendi. The works I frequently need to do are:
Sales Report:
It’s my daily work to organize sales report on the premise of day, week, month, or yearly. Generally, I even have to create comparison reports of the sales of the last year and this year. Reports ought to be ready in the following manner: For daily reports, I even have to transfer the previous day’s sales entry from EPS software system in standout file. Then I even have to create Vlook up from outlet names, subcategories, types, vendor ID, and merchant name from the main file of Shwapno modus vivendi within the file as these information’s don't seem to be out there into the downloaded file. Then I even have to place this sheet into the Pivot table to kind it. I even have to organize three sort reports of sales: sort wise sales, outlet wise sales and merchant wise sales. I find it to total sales from largest to smallest in order that I will see which kind, outlet and merchant is doing the simplest. The same goes for weekly, monthly reports. I simply need to place dates into a high row in order that my supervisor will simply establish within which day what sales have occurred.
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Comparison reports go like this, I even have to match a specific week, month, or month of last year and this year. As an example, I created a report recently on the first-week comparison of Gregorian calendar month of Women’s winter merchandise. This square measure the kinds I create sales reports.
Outlet Stocks: The second factor I even have to organize frequently is that the outlet stock report. Stock entry files can also be downloaded from the EPS software system. During this file, I even have to bring class, subcategory, type, merchant ID, and merchant name from the main file. Stock reports may be ready in several formats. It’s going to be for a few explicit products with their individual codes. It’s going to be for an explicit merchant with all his merchandise he provides in numerous shops. Or I may be sort wise wherever I will see which kind of product is at what amount in numerous shops.
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STO: Stock Transfer Order (STO) is that the order to warehouse; that is named Distribution Centre (DC), to transfer the merchandise of DC to explicit shops because of the ordered amount. There square measure 3 warehouses in Dhaka national capital} from wherever merchandise square measure distributed to shops everywhere Bangladesh. One is that the main warehouse that is regarding Head workplace at Tejgaon, other is at Nakhal Para and also the new one is that the manufactory. STO is formed by the SAP software system. I even have to say the activity website, from that warehouse the merchandise is going to be sent, the shops to that the merchandise are going to be sent and also the product code and amount.
PO: order (PO) is that the order to vendors to provided necessary merchandise at the needed amount. PO is formed in 2 means or a lot of specifically vendors send their merchandise in 2 ways in which. One is, they send merchandise to at least one of 3 warehouses that is mentioned in the activity website possibility. A different one is, vendors directly send merchandise to specific shops that square measure mentioned in activity website possibility.
DC Stock: This work is additionally done by the SAP software system. Generally, I even have to overlook most warehouse and factory production stocks. This report is important for creating STO as merchandise can transfer from warehouses. This report conjointly helps to create PO as we will see {how several what percentages what number stocks we've and the way many stocks ought to we have a tendency to purchase a lot of.
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GRN: merchandise Receiving Nods (GRN) is that thanks to tracking entries of merchandise to the warehouses. For GRN conjointly, I even have to overlook each of the most warehouse and factory’s production. This report is useful to grasp the provision of vendors to the warehouses. It can also track whether or not vendors square measure providing merchandise at the needed amount and on time. GRN is additionally done by the SAP software system.
Human action with outlet managers: generally, I even have to talk with totally different outlet managers over the phone to induce some data concerning that outlet. Outlet Manager’s numbers are square measure saved on the information files of my supervisors. Once I referred to as twenty-eight outlet managers to induce data regarding the low sales of women’s scarf and created a report on the premise of this information to my supervisor. I even have conjointly referred to as managers to grasp whether or not they have come back the merchandise that was ordered to come to the warehouses. These communications have happened through phone calls
Barcode printing: sometimes, we've to present vendors' PO and barcodes of the merchandise at identical times. Thus, barcode printing is additionally a daily work on my behalf. By exploiting the SAP software system, I print the barcodes for every of the merchandise. Barcodes square measure written consistent with the PO’s amount of order. This square measure the works I sometimes do frequently.
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4.2 [bookmark: _Toc81119301][bookmark: _Toc81119433][bookmark: _Toc81122351][bookmark: _Toc81549742]Training

My coaching was primarily supported the analytical methods. Throughout the spot, I learned a way to prepare reports of sales. They’ll be daily, weekly or monthly basis and supported that determine the chance of sales. I may track that on that day of the week sales would be low and that day would be higher sales. By watching outlet stocks and examination them with warehouse stocks, I may balance the time of repurchase and conjointly was able to determine the amount of purchase. These reports conjointly helped Pine Tree State to spot that outlet needs what amount of product as their square measure completely different demand of the product in numerous retailers. That was the analytical and table job half. Besides that, I even have learned a way to communicate in an associate degree structure environment; with seniors, supervisors, and colleagues. I actually have conjointly learned a way to maintain relationships with suppliers. Regular communications with outlet managers were conjointly a district of my coaching.
 
[bookmark: _Toc81119302][bookmark: _Toc81119434][bookmark: _Toc81122352][bookmark: _Toc81549743]4.3 Contribution to division functions
As I came within the time, I actually have immeasurable scope to contribute to my department as an associate degree Intern. The reports I create a day square measure the important resources for creating purchase and distribution calls concerning numerous products Shwapno Life offers to its customers. If Tannaz apu tells Pine Tree State to work out the strain of assorted retailers and products sorts, I will realize it out. If I summary these reports then I will simply verify that retailers have most customers for lifestyle, additional specifically for ladies’ clothes. Besides that, I will fathom lifestyle’s alternative section’s demands for products like children's and men’s clothes, women’s footwear, and jewelry. These works of my can cut back a lot of workloads from the troopers my supervisors. Besides the table jobs that square measure I’m doing and conjointly capable of doing, I actually have nice communication skills that I will use to speak with outlet staff to supervise the performance of assorted Shwapno retailers. My supervisor once told Pine Tree State to speak with outlet managers of these retailers to that “Women’s Shawl” was sent however sell wasn't up to the mark for the first few days. I listed out the retailers and therefore the outlet manager’s signal. Communicated with them concerning their drawback and ready a report back to Tanaz apu. Another purpose I actually have observed that I will contribute to Shwapno lifestyle is that several lifestyle products will be purchased from the previous capital of Bangladesh. A product like men’s and women’s clothes will be purchased at low-cost worth from Chawk Bazar and Islampur. Women’s jewelry will be conjointly purchased from Chawk Bazar at its lowest worth. Currently what I will contribute to my supervisors is that creating liaisons with suppliers. I actually have immeasurable friends and family relatives WHO operates business over these square measures in previous capital of Bangladesh and are terribly keen to try and do business with huge corporations like ACI provision Ltd. however it'll be very little robust for my supervisors to search out these suppliers. As an associate degree previous capital of Bangladesh resident, I will simply observe these suppliers and create liaison with Shwapno lifestyle. Another issue that I will do is visiting retailers for information’s concerning sales and maintenance that my supervisors ought to neutralize their busy schedules. It’s terribly tough for them to try and do workplace works and visiting retailers at a time. I will visit the retailers that square measure to be visited for information and create reports of this information’s in order that my supervisors will simply perceive what the position of the retailers at the instant is.

[bookmark: _Toc81119303][bookmark: _Toc81119435][bookmark: _Toc81122353][bookmark: _Toc81549744]4.4 Analysis
ACI is one of every one of the far-famed corporations in the People's Republic of Bangladesh. Operating in one in every its sister concern ACI provision Ltd was a good expertise. The operating atmosphere over there was wonderful. I learned a large quantity of official yet analytical work from ACI provision Ltd. the approach to the life department that I worked in was tremendous. All of the department was terribly friendly and cooperative as a brand newcomer. Overall, I had nice expertise in ACI provision Ltd.
 
[bookmark: _Toc81119304][bookmark: _Toc81119436][bookmark: _Toc81122354][bookmark: _Toc81549745]4.5 Skills applied
As an associate degree intern of lifestyle department, I had to use completely different skills to try and do regular jobs there:
Laptop Skills:
Microsoft Office: I actually have an honest command over MS Word, surpass, and PowerPoint. I had to often add MS surpass and MS Word for making ready many reports for my supervisors. Generally, I had to arrange presentation slides in MS PowerPoint for these reports. 
E-mailing: Another ability that I had to use regularly as a result of all my reports that I had to suffer my supervisors through e-mail. I conjointly had to follow several commands of them by receiving their e-mails. Besides my supervisors, I had to speak with warehouse and outlet managers through e-mails for product purposes.
Web browsing: persistently I had to browse the web to collect information’s concerning my work. Generally, I had to seem for several men’s newly designed clothes for Shahed Bhaia.
Communication Skills: Communication ability is one of my strengths as I will simply communicate with senior, junior, and colleagues each verbally and via e-mail. Communication ability is a few things that are needed most for any reasonable job and by the grace of God, I actually have that quality to cope up with any scenario.
Analytical Skills: making ready sales reports not solely has improved my MS surpass data however even have improved my analytical skills. By making ready those reports I may forecast concerning sales, product providers, and warehouse maintenance and repurchase purpose.

[bookmark: _Toc81119305][bookmark: _Toc81119437][bookmark: _Toc81122355][bookmark: _Toc81549746]4.6 New skills developed

1. Analytical skill: As I same before, making ready the sales and outlet reports has helped Pine Tree State loads to realize the analytical skills I actually have currently. By making ready those reports I will forecast sales day wise and conjointly outlet wise. I will predict that outlet would require what quantity of a product and once to send them. I also can maintain the rearrangement purpose by watching warehouse stocks. These all-square measure analytical skills that I actually have developed from the approach to life department.
2. Code victimization skill: within the lifestyle, 2 software’s were commonest in use. One is SAP code and therefore the alternative one is EPS. These software’s aren't used often and these are company’s customized software’s. Therefore, I actually have learned this software conjointly.
 
[bookmark: _Toc81119306][bookmark: _Toc81119438][bookmark: _Toc81122356][bookmark: _Toc81549747]4.7 Application of educational data
My educational data has helped American state heaps throughout my office. Everything I even have learned from my university has helped the American state to try and do all works properly. Educational skills that have helped the American state during the whole internship:
· English communication ability
· Market research
· Client behavior analyze
· Complete enrichment
· Pc skills
· Sturdy presentation ability


[bookmark: _Toc81119307][bookmark: _Toc81119439][bookmark: _Toc81122357][bookmark: _Toc81549748]Chapter 05:

[bookmark: _Toc81119308][bookmark: _Toc81119440][bookmark: _Toc81122358][bookmark: _Toc81549749]5.1 Recommendation:
Recommendation for improving departments operation:
The lifestyle department is one of the economical departments of ACI supply Ltd. thus recommending something for its betterment is simply too tough on my behalf as I actually have gathered little or no data regarding the corporate world. However, there are few things on that Shwapno will work for more betterment:
Payment Clearance: this can be one factor that I actually have seen is hampering the link of Department staff and suppliers. Cheques are aforementioned to be paid by the third week of each month. But several suppliers receive their cheques at the last week of the month. Thus this payment policy should be improved and payment ought to be cleared at the committed time.
Add additional offerings: lifestyle department ought to enhance its offerings of products. It can increase natural philosophy things to life-style department. Besides this, several plastic things of daily necessities are often side to the department.
Faster Work Execution: To get correct success in any specific work, quicker work execution is required to a good extent. If the execution gets quicker then it'll be terribly profitable for the corporate.
 More Potential Company Visit: Sales officer ought to visit a lot of company offices to urge the potential purchasers.
 Increase Response in E-mail: To expect the work to be wiped out time and share info among all the workers, fast response towards the mail should be enhanced and every one the personnel ought to open the mail link the complete day and should bear them typically.
 
[bookmark: _Toc81119309][bookmark: _Toc81119441][bookmark: _Toc81122359][bookmark: _Toc81549750]Recommendation for improving self-performance:
As a brand newcomer to the structure life, I actually have created several mistakes on that I ought to work more. The primary issue I ought to work on is promptness. As a result of I traveled by bus to my workplace Many times I accustomed get late to achieve workplace. I ought to be a lot of on-time to any job I do next.
The second issue I ought to work on is the ability to address changes. It took the American state virtually period to learn the main file of the department. I ought to be a faster learner than currently.
Third, I ought to increase my patience level. Daily won’t be constant and that I ought to be ready to handle all the things.


[bookmark: _Toc81119310][bookmark: _Toc81119442][bookmark: _Toc81122360][bookmark: _Toc81549751]5.2 Conclusion:

ACI Logistics Ltd. is one of the leading chain marketers in the country. Shwapno is that the most common brand within the super look customer’s mind. Its strength within the market is often measured solely by its outlet numbers. With over one hundred retailers everywhere Bangladesh Shwapno is the biggest provide Chain Company in Bangladesh. The market is dynamic day by day and folk’s square measure getting additional and additional digitalized. Shwapno is doing an utmost attainable activity to keep up its top position within the market. With all the changes and modifications applied to the operations, Shwapno ne'er modified their expression “provide the simplest product at lowest price”. I was very privileged to figure on superb
Operating surroundings. Life-style department is one in all the simplest departments of Shwapno with the foremost useful and friendly those that inspired Maine to be told new factor concerning job, operating place, innovative ideas and additionally concerning life. All my supervisors were terribly friendly and delicate to Maine throughout my position. It absolutely was good expertise on behalf of me to do the position in ACI supplying Ltd. hopefully, the expertise can facilitate Maine loads in close to the future within the field of labor.

 
[bookmark: _Toc81119311][bookmark: _Toc81119443][bookmark: _Toc81122361][bookmark: _Toc81549752]5.3 Key understanding:

1. Most of the purchasers purchase their demand in Shwapno on the premise of a monthly and weekly basis. Customers realized that Shwapno stores give kind of products/services with affordable value.
2. Nowadays time Shwapno give differing types of product assortments to the purchasers.
3. Unceasingly gap of Shwapno chains in the capital city, increasing quantities of the purchasers & profit show that Shwapno most accepted name in the organized chains in Bangladesh.
4. Shwapno in the main handle middle financial gain cluster people that need a qualitative product with affordable price.
5. Shwapno has begun to earn an honest name of itself within the market.
6. Shwapno has positioned itself within the market with a lot of shops and less value.
7. Shwapno holds a large client base. The bulk of shoppers belong to social class families.
8. Impulse shopping for behavior of shoppers comes in to play most of the days in Shwapno.
9. There is a unit quite forty-one Shwapno’s in several cities of Bangladesh, it looks that there's a colossal growth of Shwapno lying as customers demand is increasing for Shwapno’s.
10. Shwapno could be a supermarket because it provides varied forms of a product like a grocery, stationary, food items, electrical things, animal skin things, watches, jewelry, crockery, ornamental things, chocolates, and lots of a lot of. It competes with all the specialty stores of various products which offer product at a reduced rate in the course of the year.


[bookmark: _Toc81119312][bookmark: _Toc81119444][bookmark: _Toc81122362][bookmark: _Toc81549753]Reference:
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Sum of NsI|Date Women's  [Men's Children's __|Lifestyle Accessories |Grand Total
8/1/2021] 129,881 117,783 94,735 60,757 403,156
8/2/2021] 104,210 114,966 79,001 46,098 344,275
8/3/2021] 137,090 112,200 108,940 24,672 402,302
8/4/2021] 168,877 121,734 93,147 54,236 437,994
8/5/2021] 164,656 132,136 92,778 43,993 433,563
8/6/2021] 169,636 168,106 113,172 56,523 507,438
8/7/2021] 159,065 121,749 116,381 57,423 454,617
8/8/2021] 138,642 101,567 87,318 38,265 365,792
8/9/2021] 134,516 109,212 65,900 36,413 346,041

8/10/2021 150,901 108,115 91,105 35,931 386,052
8/11/2021] 173,987 157,082 111,602 70,282 512,952
8/12/2021 214,646 167,682 126,588 55,897 564,814
8/13/2021] 203,353 211,341 137,675 75,901 628,270
8/14/2021] 168,640 203,998 118,823 56,126 547,586
8/15/2021] 194,336 204,825 100,447 64,107 563,715
8/16/2021 125,899 126,047 87,541 55,311 394,799
8/17/2021] 121,196 140,515 61,647 49,136 372,494
8/18/2021 146,677 123,030 87,130 47,736 404,573
8/19/2021] 120,207 114,882 101,288 55,337 391,715
8/20/2021 134,575 187,677 106,215 65,791 494,258
8/21/2021] 145,021 140,741 105,750 56,944 448,457
8/22/2021 139,007 102,569 78,110 45,463 365,150
8/23/2021] 89,301 88,770 79,658 30,501 288,231
8/24/2021 101,367 120,595 68,829 51,833 342,624
8/25/2021] 115,358 101,647 74,305 36,970

Grand Total | 3,651,047 | 3,398,971 | 2,388,084 1,291,647 | 10,729,748
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TARGET vs ACHIEVEMENT AUGUST-2021

sub-Category | Target Target Vs Achievement
WOMEN 4,086,095 | 3,651,047 89%

MEN 4326454 | 3398971 9%

KIDS 2,283,406 | 2,388,084 105%
ACCESSORIES 1321972 | 1,291,647 98%

TOTAL LIFESTYEL | 12,017,928 | 10,729,748
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GROWTH % till 25TH AUGUST -2021

Sub-Category 2020 2001 Growth Value Growth %
WOMEN 3,387,563 | 3,651,047 263,063 | 18%
MEN 3,017,324 | 3,398,971 381,607 | 12.6%
KIDS 1537,708 | 2,388,084 850380 | 55.3%
ACCESSORIES 1129151 | 1,291,647 162,49 | 14.0%
Total I 0,071,762 | 10,729,748 18.3%
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