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Customer orientation is a business method in which a corporation solves for the purchaser first. A customer-oriented company can nicely meet customer expectations that eventually result in customer satisfaction. It reflects a business' health by showing how nicely a company’s merchandise or offerings resonate with customers. In the architectural and interior designing industry it is important to know about customers more and help to find a better way to serve the customers. The purpose of this internship report is to show how customer orientation helps an organization make their customer satisfaction in the architectural and interior designing industry.

The internship report has been carefully formulated using the knowledge gathered through internship experience at ARTEK that focused on the main point which is determinants of customer orientation. The report started with industry analysis which has architectural and interior designing sections because my concentration and ARTEK is an architectural and interior designing firm. After that, a detailed discussion on ARTEK with a company overview, mission, vision, service variety, and other related information is given. A literature review including customer orientation, skills for being customer-oriented, the importance of being customer-oriented, and factors affecting customer orientation, and some additional data are given then. It also highlighted market size, growth factors, competition, and scopes of the respected industry in the upcoming future as well as SWOT analysis. The report shows that customer orientation is influenced by organizational commitment, intrinsic motivation, and organizational identification. To evaluate their impact on customer orientation, a structured questionnaire is used for data collection.  Results show that among the variables, intrinsic motivation is the most important determinant for customer orientation followed by organizational commitment and organizational identification respectively. 
Based on the study results some recommendations are forwarded for excellence in the company operations.
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The report is about the internship program which I pursued in ARTEK on ‘Determinants of Customer Orientation in Architectural and Interior Designing Services: A Study on ARTEK.’ 
Data were collected primarily from ARTEK and collected research materials which are needed, analyzed the results and finalized the report with proper conclusion. As I am still learning, the report helped me to know more about fundamental concepts of corporate world based on architectural and interior designing firm. 
There are so many firms in Bangladesh but I chose ARTEK because I was interviewed by some firms and ARTEK give the clear indication how corporate life should be and how client have to manage and what is the factors which helped the employees to stay motivated to work more and hard.

[bookmark: _Toc122443771]Research Methodology
The data I collected for the report from various sources and used it to convert the data for making the data useful. The report is based on both the primary and secondary data.
Primary source-
· Direct connection with the employees.
· Direct communication with the clients.
· Practical experience of corporate work and culture.
· Practical work through working with architect, designers and engineers as well.

Secondary Source-
· Data and documents from ARTEK office.
· Annual reports of ARTEK.
· Social Media of ARTEK such as Facebook, Instagram, LinkedIn and Website.
· Daily working criteria of mine.
· Various online articles and news.
· Various reports from Google.


[bookmark: _Toc122443772]Objectives of the report
 
The report's main goals are to learn about the various determinants of customers based on which how customer need to serve and make the employees motivated. There are some primary goals to write the report:
· To evaluate the level of customer orientation in terms of Enjoyment dimension and Need dimension at the ARTEK
· To evaluate the impact of Organizational Commitment on customer orientation
· To evaluate the impact of Intrinsic Motivation on customer orientation
· To evaluate the impact of Organizational Identification on customer orientation

[bookmark: _Toc122443773]Limitations of the Report
I have faced some limitation during my internship program.
· To a general overview of the firm, its working criteria, its competitive advantage, and its business situation.
· Limited time for the study and observation
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Specification of Architectural Industry:
Architecture is a mix of technology and artwork. Architects plan and layout homes, different structures, and the areas around them. In addition, many technicians are worried inside the layout tactics and in the production initiatives that in the end put in force the designs.
Architecture is just like engineering in that performance is an essential detail of architectural designs. A layout desires to facilitate the styles of sports in an effort to take location in and around the structure, which includes home existence, manufacturing, education, retail sales, or sports occasions. In recent years, as electricity efficiency has grown to be more and more essential, new design techniques and substances were reducing the persevering with expenses of heating, cooling, and lighting fixtures the finished structure. Architects and technicians also want to don't forget how their designs can also attain financial savings and decrease environmental impact via the proper selection of construction substances and methods.
Aesthetics are some other essential attention in an architectural layout. Clients anticipate that the arrival of the structure may be appealing and suitable for its placing. The layout can be primarily based wholly or in part on certain ancient traditions, possibly to better blend in amongst nearby older buildings or to signify the traditions related to the sports for which the structure is meant.
Since buildings and other structures are facilities of human interest, architectural designs need to make certain the health, safety, and protection of those who will spend time in and across the buildings. This is the main motive why architects are required to be licensed. Architects and technicians remember the structural soundness of the constructing, its accessibility to people with handicaps, the stream of air, the elimination of wastewater and rubbish, and safeguards against ability threats from fireplace, the extremes of nature, and crook activities. Many however actually no longer all of these concerns are covered through building codes which are imposed by using towns and states.
(htt17)
Aesthetic form of architectural industry: 
Architectural work is continually a crew attempt. Architects should don't forget the wishes and choices of their client and visit city or nearby planners, surveyors and engineers, landscape architects, and even interns or technicians who can also design a few exact factors of the structure. They also work closely with creation contractors as the challenge gets built to make certain that the layout is found out as meant.
Architecture is an area of aesthetics that interfaces with civil engineering and is also termed as an applied science. Architecture facilities across the construction of constructing and other similar structures. Though with no end in sight essential for various practical motives, structure often has deep historical significance as well, and a structure’s architectural style is often utilized by historians or art historians to identify the term of its introduction. Throughout time, structure and architectural patterns have had artistic, cultural, and political importance, with vital architectural systems remodeling into landmarks or monuments of a bygone era. Louis Sullivan, the architect behind the now-ubiquitous skyscraper, turned into the first to observe that “shape follows feature,” which now represents the foreword to fashionable structure.
Practical change and enterprise problems for structure encompass price estimation, creation management, and scheduling, as well as building fabric coordination and manipulation. Architects and architectural designers use drawings to draft their building plans, though these drawings at the moment are often laptop-generated via personal/non-personal-aided design and drafting (CAD/CADD). Effective design ought to take aesthetics, environmental impact, building feature, social issues, power and useful resource efficiency, sustainability, and technical development into consideration.
(htt18)
From the history to new era in architectural industry:
People have been designing and building systems for heaps of years. Some of the systems that have survived longest and feature end up iconic are people who have been erected for essential spiritual capabilities, including the wonderful pyramids of Egypt and the temples of historical India; those who served civic capabilities, together with the Roman forum; and those that had military functions, including the Great Wall of China. At the equal time, human beings have been erecting limitless brief-lived homes for regular functions such as dwellings, marketplaces, workshops, and stables. 
Architecture has developed in particular through the development of new substances and new principles of layout. In the historic international, the leader constructing substances had been earth and wooden (or bamboo) for brief-lived systems and stone or brick for permanent systems. Ceramic tile was used for decorative functions and for fireproof roof linings. Concrete turned into regarded to the Romans and used on a number of the systems which have survived to these days, which include the Coliseum; however, its use turned into forgotten for lots centuries after the Empire declined.
The most primitive layout principle became the lintel and post: vertical helps, such as pillars or walls, holding up crossbeams. Columns spaced among the walls allowed architects to increase the quantity of indoors room, but the size of home windows was critically restricted by the weight of the roof at the walls or on outdoors columns. The invention of the arch allowed the supporting structures to be spaced farther aside; this generation turned into perfected through the Romans and, at more or less the equal time, by using the Chinese. The vault turned into essentially an elongated arch and the dome a round arch. In the Middle East, the dome have become an important shape for buildings, and the precept of the arch changed into implemented with the aid of army architects horizontally within the shape of round fortifications that resisted the battering ram. In the West, another sort of arch, the flying buttress, accepted the development of medieval cathedrals with lots thinner walls than had formerly been feasible. This, plus advanced manufacture of glass for home windows, led to lighter and roomier indoors areas. Stained glass also served ornamental and inspirational capabilities.
Another architectural element invented in ancient instances became the truss, an association that joins three structural members as a triangle. Because the 3 angles of the triangle cannot exchange unless one of the participants is damaged, the truss provides a lightweight however very inflexible help
Few advances had been made on these simple building technology for hundreds of years, for the duration of which modifications in architectural patterns had been primarily based in particular on changing aesthetic standards. 
The Industrial Revolution changed structure by way of introducing iron, metal, and sheet glass as constructing materials. The Crystal Palace, constructed in London for the Great Exhibition of 1851, became a forerunner of modernist styles within the way that its design become in large part determined by means of the choice to construct the shape from huge sheets of glass hung on a metallic body. Later in that century, the development of structural metal contributors made it feasible to apply this clean-line aesthetic to the ever-taller buildings we name skyscrapers. Other technologies that contributed to skyscrapers had been the protection elevator, which Elisha Otis confirmed at the Crystal Palace, and the telephone, which approved communique between offices without the need for mobs of messenger persons for clogging the elevators and hallways. Modernist designs also had been applied to smaller homes, together with the prairie homes of Frank Lloyd Wright.
(htt20)
Most architectural design is accomplished at corporations that specialize on this work. Some companies assign one-of-a-kind professionals to every step of the process: design, specification writing, structural calculations, drafting, panorama design, and so forth. Other companies create teams that collaborate on all steps of the technique from start to complete. Some companies use a hybrid technique. Many architectural corporations are headed via a certified architect who's the essential of the firm. About 20 percentage of architects are self-hired. In different firms, two or greater principals shape a partnership or enterprise and proportion possession interest. Drafters, technicians, and other people at the company who are not partners are usually salaried, but some corporations have income-sharing plans. In some states, the firm itself ought to be registered. The amount of supervision required by way of a certified architect varies from nation to nation. Some states require a licensed architect be concerned in all initiatives; a few states require handiest that a licensed member of the company be listed as the "architect of record" for every venture. For licensure, architects commonly need to earn a professional degree from a permitted university, serve a few years as an intern in an architectural exercise, and skip the Architect Registration Examination.
Larger firms tend to rent architectural managers to oversee projects and specialised workers to perform responsibilities which includes drafting, interior design, or landscape layout. Smaller corporations are more likely to agreement out specialised tasks to experts or different firms.
Architects, drafters, and different participants of layout teams now appoint laptop-aided design and drafting (CADD) software instead of the pencils and drawing forums of the past. The CADD representation of a constructing now not simplest renders the arrival of the shape but also includes records approximately the materials and creation methods required. A three-dimensional CADD rendering can allow the architect to visualize a shape from a couple of views, inclusive of indoors perspectives.
(htt19)
Work environment: 
The employment outlook in architecture is kind of proportionate to the extent of talent of the people; this is, the occupations with a better stage of talent have an amazing outlook, whereas the outlook is not as excellent for low-talent occupations.
The Bureau of Labour Statistics projects that the employment of architects will develop eight percentage, faster than the common for all occupations, thru 2028. Demographic tendencies advocate that faculties and universities will want to undergo production and upkeep. In addition, a population shift to the Sunbelt will create a want for brand new housing and companies there. Finally, the growing old of the Baby Boom generation would require the construction and protection of fitness-care facilities, assisted-dwelling centres, and nursing houses. Job growth could be tempered by way of will increase inside the wide variety of new graduates from architectural programs; new entrants to the sphere can anticipate sizable opposition for available jobs, especially in the most important and maximum prestigious corporations. Opportunities are anticipated to be desirable for architects who're informed approximately sustainable ("green") designs and creation strategies. A high stage of creativity can be in particular treasured. Some jobs for architects aren't in design companies but in authorities’ agencies, urban making plans consulting firms, and production agencies.

Landscaping has new future:
Landscape architects are projected to have average job increase thru 2028. Work revel in from an internship may be very useful, specifically for the most sought-after jobs at huge corporations. Also high quality is expertise of environmental codes and rules, revel in or schooling in urban planning, or skill with sustainable practices, mainly the conservation of water. Recently, landscape architects have been enlisted to layout inexperienced roofs for homes: plantings that reduce water runoff and pollution at the same time as decreasing the prices of heating and cooling the buildings.
Slower than average task increase is predicted for architectural drafters thru 2028. However, effective and easy-to-use CADD programs are permitting architects to do a lot in their rendering work by themselves as opposed to hand these paintings to drafters. In addition, due to the fact CADD documents are easily transmitted electronically, some architectural work is being outsourced to decrease-wage drafters in foreign nations. Architectural drafters skilled with BIM software are probable to have the exceptional job possibilities.
Crisis in architectural industry:
During times of financial expansion, there is great demand for architectural companies to design new houses and commercial enterprise structures or to discover methods to renovate and repurpose current structures. Firms can be able to outsource a few work to different firms, even in foreign nations. When the financial system contracts, but, organizations and governments have a tendency to delay plans for construction and upkeep, so architecture is one of the first industries to feel the impact. During lean instances, architecture firms frequently lay off workers. For the length of those slumps, in addition they bring about significantly reduced earnings for the numerous architects who're self-hired or who preserve a possession proportion of their firm. Fluctuations inside the rate of construction aren't uniform throughout the state. For instance, in 2008, the collapse in the housing market affected many regions significantly however become muted in other regions, including Texas and North Dakota, where power extraction saved monetary activity humming. Willingness to relocate can improve employment potentialities on this enterprise. In 2018 the American Institute of Architects (AIA) said that document revenues were being generated through architecture corporations in the direction of the end of the last decade because of healthful creation hobby. Following the difficult years of the Great Recession, the AIA stated that the enterprise become playing the second-longest period of monetary enlargement and restoration because the cease of World War II. Looking beforehand, the company's universal outlook changed into vivid, although a capability slowdown in non-residential construction pastime become a difficulty.
(htt21)
Interior designing industry:
Interior layout is the artwork and technological know-how of improving the interior of a constructing to reap a more healthy and extra aesthetically fascinating surroundings for the humans the usage of the space. An interior designer is a person who plans, researches, coordinates, and manages such enhancement tasks. Interior layout is a multifaceted profession that consists of conceptual development, space making plans, site inspections, programming, and research, communicating with the stakeholders of a challenge, production control, and execution of the design. Interior dressmaker means that there is extra of an emphasis on planning, functional design and the powerful use of space, compared to indoors redecorating. An interior fashion designer in pleasant line design can undertake projects that consist of arranging the primary layout of areas inside a building as well as projects that require an expertise of technical issues which includes window and door positioning, acoustics, and lighting fixtures. Although an interior designer may create the layout of an area, they'll not adjust load-bearing partitions without having their designs stamped for approval by means of a structural engineer. Interior designers often paintings at once with architects, engineers and contractors.
Professionalism in interior designing industry: 
Interior designers need to be rather professional in order to create indoors environments which are practical, safe, and adhere to building codes, rules and ADA requirements. They go beyond the choice of colour palettes and furnishings and practice their expertise to the improvement of production documents, occupancy hundreds, healthcare policies and sustainable design standards, as well as the management and coordination of professional services consisting of mechanical, electrical, plumbing, and lifestyles protection—all to make sure that people can live, research or work in an innocuous environment that is also aesthetically appealing.
Someone can also wish to specialize and broaden technical expertise precise to one vicinity or form of interior design, which include residential design, industrial design, hospitality layout, healthcare layout, customary design, exhibition layout, furnishings layout, and spatial branding. Interior layout is an innovative profession this is incredibly new, continuously evolving, and regularly complicated to the public. It is not an artistic pursuit and is based on studies from many fields to offer a nicely-educated understanding of the way people are motivated by way of their environments.
Media coverage for the interior designing industry: 
Interior layout has end up the subject of TV indicates. In the UK, popular indoors layout and decorating packages consist of 60 Minute Makeover (ITV), Changing Rooms (BBC), and Selling Houses (Channel four). Famous interior designers whose work is featured in those packages encompass Linda Barker and Laurence Llewellyn-Bowen. In the United States, the TLC Network aired a popular application called Trading Spaces, a display based totally on the United Kingdom software Changing Rooms. In addition, each HGTV and the DIY Network also televise many packages about interior design and adorning, offering the works of a variety of indoors designers, decorators, and home development specialists in a myriad of projects.
Fictional indoors decorators include the Sugar baker sisters on Designing Women and Grace Adler on Will & Grace. There is an show named HOME MADE. There are teams and houses and whoever has the designed and made the worst room, according to the judges, is removed. Another display at the Style Network, hosted by means of Niecy Nash, is Clean House wherein they re-do messy homes into themed rooms that the customers would love. Other shows encompass Design on a Dime, Designed to sell, and The Decorating Adventures of Ambrose Price. The show referred to as Design Star has grown to be greater famous through the 5 seasons that have already aired. The winners of this show emerge as getting their own TV shows, of which might be Colour Splash hosted by means of David Bromstad, Myles of Style hosted by means of Kim Myles, Paint-Over! Hosted by means of Jennifer Bertrand, The Antonio Treatment hosted by using Antonio Ballatore, and finally Secrets from a Stylist hosted by means of Emily Henderson. Bravo additionally has a variety of shows that discover the lives of indoors designers
New era in interior designing: 
Interior layout has also end up the challenge of radio indicates. In the U.S., popular interior layout & life-style suggests include Martha Stewart Living and Living Large providing Karen Mills. Famous interior designers whose paintings is featured on those applications include Bunny Williams, Barbara Barry, and Kathy Ireland, amongst others. Many indoors design magazines exist to offer advice concerning colour palette, furnishings, art, and different elements that fall underneath the umbrella of interior layout. These magazine regularly awareness on related topics to draw a greater specific target audience. For example, architecture as a primary element of Dwell, whilst Veranda is well called a luxurious residing mag. Lonny Magazine and the newly launched, Domino Magazine, cater to a young, hip, metropolitan target audience, and emphasize accessibility and a do-it-yourself (DIY) technique to interior design.
(htt22)

[bookmark: _Toc122443777]Size, Trend and Maturity of the Industry:
Market Size:
The Bangladesh Construction Market is expected to witness a CAGR of about 6.5% for the duration of the forecast length. The COVID-19 pandemic hurt various industries. Public construction was one of the few industries that turned into maintained to some extent. Although hobby will probably maintain in the quick term, the paintings is expected to halt soon, given various factors, such as deliver chains disruption, scarcity of subcontractors and substances, and the termination of contracts to govern fees.
The creation industry is pushed by way of infrastructure traits (which include small-and big-scale projects) and urbanization. Both sectors are keeping GDP increase prices of just about 8% and four%, respectively, thereby increasing the demand for raw materials which include steel and cement merchandise. For the subsequent five years, the outlook for the infrastructure construction area stays advantageous as the government seeks to draw greater investment within the United States’s transportation infrastructure through public-personal partnerships to assist the financial system. To meet the USA’s growing power demand, investment in power infrastructure will aid forecast-period output within the energy and software area. Electricity call for is expected to attain forty GW by 2030, prompting the government to searching for USD 70 billion in funding within the zone by using 2035.  (htt23)
The market for domestic interiors and upkeep in Bangladesh is developing rapid at the again of a booming real property marketplace, rising income ranges of people, and urbanisation. The home interior layout marketplace is anticipated to have witnessed a 4-fold boom during the last decade and currently stands at round Tk20,000 crore, in keeping with enterprise insiders. The marketplace is projected to double over the following five years. Experts have attributed the sharp upward push in call for indoors layout offerings to humans’ growing inclination towards smart houses and commercial areas amid the influence of social media, and changes in their dwelling requirements and lifestyle. People are deciding on subject matter-based totally designs for their industrial and home areas, they introduced.
Take AR Shams Robin, an importer of drug production machinery, for example. He offered a condominium in Rangs Property’s luxury housing venture in the capital's Banani place for round Tk12 crore in 2020. Then, he got the indoors of the rental three-D-printed using the CADD – pc-aided layout and drafting – generation at his own expense. At the same time, he placed a 360° video and a nonetheless image within the drawing room using virtual truth tech. As quickly because the door of the drawing room is opened, the video and nonetheless photo also start in such a way that it seems which you have entered the drawing-room at once.
"This rental is a 1,800 square-feet one. Apart from the drawing room, four different rooms were designed with wonderful wood floors and ceilings. The kitchen is designed with special era. Virtual curtains were used within the home windows," Shams Robin told The Business Standard. The indoors layout of the rental has been carried out by way of Interior Concepts BD. An legit of the company informed TBS that other than designing the interiors of such luxury residences, additionally they do interior decorations of residential buildings, duplex houses, motels, eating places, corporate places of work, hospitals, and academic institutions throughout the capital city, for which they use completely foreign technology and imported substances. Interior Concepts BD has been on this business for the beyond 15 years, he stated, adding three renowned designers from China, Canada, and England work as consultants within the organization. Also, some architects from the Bangladesh University of Engineering and Technology (BUET) work on design improvement. And there are sixteen professional people from China and India to execute the designs. The market for interior layout and relevant materials is an increasing number of getting bigger, with speedy urbanisation taking location across the USA, and progressively rising as a considerable contributor to the country wide economic system, say economists. They, however, take a look at that growing a country wide policy for this area will boom its scope similarly.  (htt24)

Market Trend:
Recovery and Growth in Infrastructure Activities
Bangladesh is witnessing huge boom in the infrastructure region because of the construction of megaprojects that are spread across the USA. For the fiscal year 2022, the Bangladesh authorities has proposed a price range well worth BDT 603,681 crore (USD 72.42 Billion, and BDT 225,324 crore (USD 26.28 Billion) is allocated for Annual Development Program (ADP). Annual Development Program (ADP) includes the construction of a few important initiatives nationwide, including Rooppur Nuclear Power Plant, Matarbari ultra-supercritical coal-fired power plant, Padma Bridge, Hazrat Shah Jalal International Airport, and so on. The authority’s objectives to set up an included and undisturbed communication community thru those mega infrastructure initiatives.
The Padma Bridge and Metrorail have made huge progress. The basic progress of Metrorail Line-6 changed into sixty seven. 63% as of June 2021. The Padma Bridge venture has made greater than ninety three% development. The Padma Bridge, so that you can connect the united states of America’s southwest with its northern and eastern areas and is being constructed with indigenous sources, is expected to open to visitors in June 2022.Bangladesh's first tunnel below the Karnaphuli river remains being constructed. Despite being suffering from a labour scarcity and a lack of construction substances all through the COVID-19 duration. 70% of the paintings has been completed. Bangladesh's consistent with capital earnings and GDP are swiftly growing, no matter the fact that, like many other economies, it was hit with the aid of the COVID-19 pandemic, which impacted deliberate infrastructure and Mega Project deliverable timelines. Those have now been adjusted, and improvement development restarted.
Growing Demand inside the Real Estate Sector
There is considerable boom determined inside the actual estate and construction zone, which is likewise subsidized by using the government by way of permitting untaxable profits to buy land and residences. Also, reducing registration costs, land transfer tax, stamp responsibility, and mutation costs, digitization of land-related office work entice the customers to spend money on this zone. Banks and NBFIs at the moment are supplying low-hobby domestic loans. As an end result, greater human beings can be interested in buying apartments. This has already ended in a great increase in the demand for rental purchases. A shrink in the registration rate of a property's rate could be a fantastic perception for people to buy residences. The real estate area is now running on 6,000 ongoing projects really worth BDK a hundred and fifty,000 crores (USD 17.Forty nine Billion) funding. Yearly, 10,000-12,000 apartments are delivered to the clients.
As a large wide variety of humans are entering the middle class, demand for low-priced housing rises, creating a massive commercial enterprise opportunity for non-public actual estate corporations. Currently, 68% of Dhaka's residents live in rented housing. Hence, there is a large capability for actual estate corporations if the corporations can offer residences at an affordable charge. The modern annual charge of urbanization is 5-6%. By the following couple of years, almost 40% of the entire population may be living in urban regions. Only 40% of the populace of Dhaka has get entry to good enough or substandard housing. As an end result of the comparative evaluation, experts are expecting that housing call for will hold to upward push for a long term. Bangladesh's government has undertaken massive street and dual carriageway development projects all through the USA. Because transportation is the most essential component of any region's development, the authorities is step by step attempting to mitigate this want. As an end result, actual estate agencies have to give attention to bringing new tasks to diverse Bangladeshi cities.
(htt26)

People’s taste changes over time. So many elements play sizable roles in changing our flavour. It has been happening within the interior design enterprise as well. Bangladesh, being a developing United States of America, is adopting modern-day components in almost all areas. Interior design is not an exception. With the arrival of the net, Bangladeshi human beings are getting aligned with the modern traits in interior layout inside the relaxation of the arena. Let’s take a look at the 2022 indoors design traits in Bangladesh.
Use of Natural Lights: Interior layout doesn’t simplest paintings with the decoration, it also creates an atmosphere in your home or workplace. The indoors layout works may also start from the very starting of your property’s or workplace’s creation. One of the present day tendencies is the usage of natural lighting for your workplace and residence. It’s by and large related to the architectural layout of the property. So, in case you are planning to construct your property, you may visit an indoors dressmaker at the side of different professionals concerned in the creation of the building. Or, in case you have already got your private home or workplace built, you may take interior layout services to include this latest trend inside your current space.
Use of Organic, Natural Plants: Bangladeshi house owners and workplace professionals are transferring in the direction of using natural, natural flora in their homes and workplaces. Since the metropolis lifestyles is turning into charming, people now crave some greeneries and herbal beauties round them. The COVID truth has ignited this desire. Because of the COVID scenario nonetheless triumphing within the international, humans now don’t go out for all of the motives they could have gone within the beyond. So, they are attempting to make their homes and workplaces packed with a few greeneries get a fresh look.
 Boldness in Colours and Patterns: Minimalist indoors design has been prominent inside the world for a long time. Now, people are incorporating boldness in the minimalist layout so that they can diversify the design and make it particular from others. From the shade of the ceiling fan to that of the tiles, all now need to be formidable enough to represent the yr 2022. This is something like the rebirth of boldness in layout. The styles have been very minimal inside the beyond few years. Now, the patterns of your house or office need to be ambitious enough to maintain them modern in 2022. People in Bangladesh are incorporating this fashion in their homes very well from the very beginning of the yr.
The Root of Our Tradition: In our personal revel in, we observed that human beings are becoming extra inquisitive about incorporating the root of our tradition, particularly in their houses. Our clients are now seeking to express our lengthy-cherished culture in their houses. So, the usage of cultural or conventional elements is becoming famous amongst Bangladeshis. We can make our indoors have a conventional appearance in lots of ways. Using traditionally familiar woods is one simple way to specific our roots or way of life. This conventional design has additionally been distinguished in different components of the sector in 2022.
Curved Furniture: Nature isn't always directly. See the mountain, the river, the bushes around you. They are not straight traces. All those natural beauties are curved in some manner or any other. Since 2022 is thought for nature-centrality in the indoors design world, natural shapes have been on the rise. And, curved furniture is a splendid manner to show your love for nature. That is why curved furnishings has been introduced to the listing of interior design trends 2022 in Bangladesh and beyond.
Dual-Purpose Rooms and Spaces: Since we're present process some other variation of COVID-19, and a brand-new ordinary has been in area, our rooms and spaces aren't simplest used for one cause anymore. For example, your living room is now the computing device on the identical time. The home workplace reality has made this very ordinary even in Bangladesh. This is not best to be aligned with the trend, alternatively it has been the necessity of the time. Since you can need to make money working from home, you need to remember the indoors design for this reason so that you can work seamlessly. While designing your areas and rooms for each work and dwelling, it’s essential to do not forget the capability of a home office and the simply of a home. If you can integrate each finely, you may have the proper indoors design in 2022.
Use of High-Tech at Homes: Technology advances at its very own pace and so advances our places of work and homes. High-tech products are now turning into a critical a part of our home interior. These gadgets can assist us make our lives less complicated. Though the usage of excessive-tech products is not that tons famous in Bangladesh, it’s steadily taking its place within USA.
All-White is No More: In the past numerous years, a fashion was sizeable that is all elements and spaces will be white. Instead of this all-white everywhere, light colours are taking the vicinity. So, even as designing and aligning with the present day indoors design tendencies of 2022, use a few light shades. This will provide you with a few stage of freedom that turned into now not inside the scene inside the past several years.
Three-D Art and Lively Elements: Using energetic third elements in indoors layout has been increasing in 2022. Since people are passing uninteresting time at home, the layout global got here to help. With the help of 3-D arts, you may make your house creative and greater active. This manner you may cast off the boredom of passing greater time at domestic.
Gym Just Inside Your Home: The gymnasium simply interior your house? Yes! Now, as you've got reduce down the frequencies of going out, you need the important facilities at your own home, right? That is why gym materials have emerge as very applicable and a fact at your home. Thus, your private home is becoming extra diverse, multi-useful.
Final Thoughts: 2022’s indoors design trends in Bangladesh have plenty to speak about. There are a couple of factors that have been affecting the interior design developments in the yr. COVID-19 has been at the coronary heart of all the factors affecting the layout trends. It’s shaping how we see our house, how we use our house, and how we stay within the house.
(htt25)

Maturity 
In the modern context, Bangladeshi architecture has end up extra diverse comprising reflections of modern-day architectural attributes, aesthetic and technologically superior aspects. Since the inception of Bangladesh, cost-efficient advancement has boosted the architecture from its traditional forms to cutting-edge context. With the developing urbanization and modernization, the architectural shape is turning into modernity covering a huge range of its background and way of life. The structure of Bangladesh can provide perception into the history and lives of the Bangladeshi people. Fazlur Rahman Khan was a structural engineer and architect, who initiated structural structures that are fundamental to tall building layout today. Regarded as the "Einstein of structural engineering”, his "tubular designs" for high rises revolutionized tall building layout.[15][16] Most buildings over forty-storeys built for the reason that Nineteen Sixties now use a tube layout derived from Khan's structural engineering ideas. He is the designer of Willis Tower – the second one tallest building in the United States (once tallest and tallest inside the international for many years), John Hancock Centre, Hajj Terminal, and so forth. Fazlur Rahman's improvements no longer most effective make the homes structurally stronger and greater efficient, they appreciably reduce using materials (economically a good deal greater efficient) while simultaneously allow buildings to attain even extra heights. Tubular structures permit more interior area and in addition allow homes to take on various shapes, presenting unprecedented freedom to architects. He additionally invented the sky foyer for excessive rises and helped in initiating the sizable usage of computer systems for structural engineering. Fazlur Rahman is the most structural engineer-architect of the 20th century who left an extraordinary and lasting have an impact on the career, each nationally and internationally. Fazlur Rahman, greater than every other person, ushered in a renaissance in skyscraper construction for the duration of the second one 1/2 of the twentieth century and made it possible for humans to stay and work in "cities within the sky". Khan created a legacy of innovations through blending the articulation of interior spaces with the developed structural systems which might be unprecedented and became an icon in both architecture and structural engineering. (htt27)
It’s a growing industry and as technology evolves it will grow more.

[bookmark: _Toc122443778]Technological Factors: 
Industry insiders said at one time the interiors of buildings have been embellished the usage of local and overseas wooden. Then various artificial timber forums and plastic sheets have been used. These are nevertheless used. But, in addition, the digital reality technology the use of three-D printing papers or forums imported from distinctive nations, CAD generation, 3-d photos, virtual fact, SketchUp, V-Ray, and 3-d Max software had been interior designing to a new degree. Asif Ibrahim, a legit of Trimattra, a leading interior layout employer in the USA, said topic-based totally designs are getting very popular a number of the new technology of shoppers like somewhere else in the world. Countless subject matters, together with the Mediterranean Style, the European Style, and the Ethnic Indian Style of Design and Decor are getting commonplace these days, he added. Also, versatile laminated floors, hardwood flooring, carpet flooring, and ceramic floors to decorate the ground is now quite a not unusual demand, said Asif. Window curtain designing is also quite popular. Pinch plates, box plates, tail plates, rod pockets and islets, are made for this. Another famous thing is the glass wall – sound-resistant and colour glass walls inner rooms. According to the study of Smart Interior, all the technology used for interior layout is imported from overseas. Some 30% of materials, such as herbal timber, synthetic timber, sheets and tiles, for interior ornament are sourced locally, at the same time as the rest are procured from about 20 international locations, which includes China, the USA and the UK. Mahfuzur Rahman, an engineer who owns Max International, an indoors materials dealer inside the capital's Hatirpul, said the market length of materials money owed for Tk15, 000 crore out of the overall investments of Tk20, 000 crore made by way of indoors designers and fabric providers. Industry insiders say round 10,000 groups all around the country, which includes Dhaka, are engaged in interior ornament. Besides, many do this for my part. Alamgir Shamsul Alamin Kajal, president of the Real Estate and Housing Association of Bangladesh, instructed TBS that now almost ninety% of apartments which might be being built by realtors in the capital have their interiors embellished. Economist Dr Ahsan H Munsurr stated the interior ornament market is flourishing on an exchange in humans’ tastes and alternatives with time. It has additionally created quite a few employment possibilities. Most of them who are worried in indoors designing are educated. Many private universities and institutions now provide courses and training on interior designs, he also stated. "But our economic system can't reap a complete benefit from this growing market as maximum substances used in this zone are imported," the economist stated, suggesting that the government take initiatives to develop an enterprise for supplying all the substances required for indoors ornament. (htt28)
Even at the start of this century, simply two a long time ago, the idea of superimposing a 3-D representation of a 2D building plan on a construction web page regarded greater fiction than technological know-how. But here we're, in 2020, when such a feat isn't always simplest in the draw close of fact, it is also practiced in some parts of the sector through fundamental construction businesses. Such an afternoon is not very a ways whilst using this sort of augmented fact (AR) technology will become the norm in production interest.
Construction generation has jumped leaps and bounds within the remaining two a long time — more so than any other time in human history. They have long gone some distance beyond just using energy gear and heavy device. So an awful lot in order that these gear and machinery can easily be categorised as “primary technology. “Rapid advancements in technological innovation and the pretty low-priced value of the implementation of those said technology have made creation less difficult, safer and greater green than ever before. And now, way to them, we are able to build more potent and extra complex structures in a shorter time.
To get a standard concept of what superior construction technology is capable of and in case you ever find yourself in Dubai, head over to the Dubai Municipality workplace and witness the largest three-D printed building inside the international with 31 feet tall partitions and a mind-blowing 6,900 rectangular feet length. And all it took for the behemoth to be built is three workers and one printer. That is the marvel of 3-D printing — one of the maximum futuristic and realistic pieces of creation generation to be had available on the market today.
Entire building complexes and communities are being built the usage of this era. This piece of generation lets in greater sustainability and less power usage throughout production — now not to say a 3D printing can speedy build smaller houses that are greater low-cost than homes built using conventional techniques. For these reasons and more, Dubai has set a target of 3-d printing 25% of all homes by using 2030.But possibly it's miles the utility of augmented reality and virtual reality (VR) within the production area that has the maximum ability, even extra so than 3D printing.
3D modelling thru using laptop-aided designs (CAD) had opened a gateway for further technological innovations to leap forward — two of which can be VR and AR. Both of those technological marvels are making the lives of architects and production people a whole lot easier by way of assisting them plan, investigate, adjust, analyse and simulate paintings. Through immersive visualization strategies inclusive of VR, every relevant stakeholder to a production assignment, not just those actively working on it, are able to collaborate, speak and be in sync with each different.
AR, on the other hand, makes use of laptop-generated and camera-captured movies to deliver VR to real-existence or actual-international situations. In construction, AR is included through Building Information Modelling or BIM which uses some of gear, fashions and software to make sure most performance in designing homes and structures. Through the power of AR, a employee or an architect can view layers of plans and records even as still being on-web site which permits them to do a walkthrough of each drill hole, each strategic and importation function of the blueprint, and if necessary, browse via numerous layout factors to adjust instantly on the spot.
Aside from imparting a deeper information of construction tasks, AR and VR has even further utilization in schooling the workers. The contemporary construction landscape, in any case, is full of excessive-cost and complicated machinery that requires deft and professional arms to perform smoothly. The usage of far flung-controlled equipment to complete risky obligations is also on the rise. These forms of pricey gear can only be handled via people with the right enjoy and expertise. Through the usage of AR and VR, employees supposed for operating those machineries and gear can be skilled in a simulation till they may be prepared without having to position both the character and the device at hazard.
To bolster the effectiveness of AR and VR, artificial intelligence (AI), machine learning and semi-self-reliant machinery are spearheading a brand new age of production era. Millions of facts each 2nd from a creation site are being analysed through AI to reveal work-development and to improve productiveness. The engineers of the AI assistant designed particularly for the construction industry, ALICE, declare that price and undertaking time may be reduced by means of as plenty as 15%.  If observed by website online sensors, the AI is even able to reading web site temperature, noise, dust particle level and other exposures to the workers. Furthermore, semi-autonomous equipment including brick-laying machines may be programmed to work in a particular sample and reduce the necessity of manual labour in a area that is stated as a “labour-extensive” sector.
Overall, construction generation is transferring forward at a smash-neck pace. It feels as though normal there's a new device, software or a few sort of innovation that is propelling the sector forward. For the construction enterprise, that is superb information. Technology, like different sectors, has helped conquer challenges that regarded insurmountable and those inside the zone have embraced era a lot in order that the development quarter has emerge as one of the most modern industries in the intervening time. And as humans retain to work on newer and better things, we will continue to enjoy even greater advanced technology within the coming days. (htt29)

[bookmark: _Toc122443779]Political, Legal and Regulatory Factors:
Legal Factors:
The Real State Sector- both interior and architectural designing, is a closely litigated region in Bangladesh. Due to land fierce competitions, Developers have a tendency to provide landlords greater than they can manage to pay for to give. In such instances, it is important for landlord to do right due diligence. This Article in short states that legal issues between landlords and builders. Construction zone is one of the key driving pressure behind the financial boom of our GDP. Among the identical, it has emerge as very lucrative for the landowners in urban regions to mutually broaden land with developer organization. This now not only generates numerous prematurely coins for the landowners, however also landowners are capable of develop the land within spending any capital. Due to the too elegance of the deal, landowners occasionally keep away from to do the due diligence of the developer companies and new developer organizations for making a brief dollar additionally keep away from due diligence of the landowners. There are quantity of real property Company established in this discipline. They made settlement to the landowner who willing to handover the land to the Real Estate Developer Company for creation. In this field numbers of contract hooked up between landowner and Real Estate Developer Company whether or not they follow the formalities of agreement under Contract Act, 1872 or relevant laws made by using the government of Bangladesh for this discipline. Without knowing proper regulation, unconsciously landowner faced many issues. Also, quantity of dispute arises among the events. For safeguarding the hobby of landowners against builders, the government enacted The Real Estate Development and Management Act in 2010. Also the Government has currently issued circulars where it's been advised as mandatory for the developer groups to attain registration of REHAB, thereby ensuring certain satisfactory and preferred. (htt30)
Political and Regulatory Factors:
Property and actual property, without a query, is one of the maximum steeply-priced if not the most high priced possession for the general public. Real property represents a vast portion of the majority’s wealth in Bangladesh as well. And for its robust nature, many people experience safe investing in actual property than some other sector. That is why the demand for actual property is dramatically increasing each day in Bangladesh, particularly Dhaka. But earlier than investing your hard-earned money, it is critical to have a higher knowledge of the factors that drive the actual property market. Here in this text, we are able to talk the ones key elements that drive Dhaka’s actual estate marketplace as well.
Demographics: Demographics are one of the biggest elements that drive the actual estate marketplace. It represents the information that describes the composition of a populace, which includes age, race, gender, earnings, migration patterns, and population boom. These are frequently overlooked however have a huge effect on how real property is priced and what types of homes are in call for. Major shifts in the demographics of a nation can drastically effect actual property developments for several a long time. There are several ways a demographic shift can affect the actual estate marketplace, however for an investor, some key questions to ask might be: 

       i) How would this have an effect on the call for for second houses in famous holiday regions as greater human beings start to retire? Or
       ii) How would this have an effect on the call for for large houses if earning are smaller and the kids have all moved out? 
These questions can help investors slender down the type and vicinity of doubtlessly perfect actual property investments lengthy earlier than the fashion has started.
Interest Rate: Interest fees additionally have a primary impact on the real property markets. If you’re thinking about buying a domestic with a mortgage it is beneficial to investigate interest fees the usage of a mortgage calculator. Changes in hobby rates can significantly have an effect on someone’s ability to buy a residential property. That is because the lower the interest rates cross, the decrease the fee to gain a mortgage to buy a home may be, which creates a better call for actual property, which again pushes costs up. For example, the interest fee of loans got here all the way down to a single-digit remaining year and it has impacted the real estate market definitely as increasingly more humans have become interested by a purchase a new home and opted for a home mortgage. It’s essential to be aware that as hobby costs upward push, the cost to reap a loan will increase, for this reason reducing the demand and costs of real property.
The Economy: Another key aspect that affects the price of real estate is the overall financial health of a country. Of all the elements that drive the real estate marketplace, the financial system has the maximum impact. This is normally measured by means of monetary indicators such as the GDP, employment information, manufacturing pastime, the fees of products, and so forth. Broadly speaking, while the economy is slow, so is real property. However, the variety of the economy may have various consequences on special forms of actual estate. For example, investing inside the inn business has a higher hazard of being stricken by an monetary downturn than investing in office homes. The nature of the hotel enterprise relies upon largely on humans’ capability to earn. Renting a hotel room can be in comparison to a form of quick-time period hire that may be without problems avoided through the clients if the financial system takes a downturn. On the opposite hand, workplace tenants commonly have longer-term rentals that can’t be modified inside the middle of an monetary downturn.
The Government: Government regulations and law is some other huge component which could have a large effect on assets demand and costs. Registration value, tax, and subsidies are some of the ways the government can quickly improve call for for real estate for so long as they may be in region. Being privy to cutting-edge government incentives permit you to determine changes in supply and demand. For example, the legalization of investing undisclosed money into actual estate had a huge impact at the housing market of Bangladesh. BDT 3200 crore of undisclosed money turned into invested in actual property in 2020 from July to November.
Apart from these, other complex factors also affect the real property market. We mentioned the elements that at once impact the actual estate marketplace, but in exercise, the fact can be very different. However, it's far always better to definitely understand the factors that power the actual property market. 
(htt31)
[bookmark: _Toc122443780]Industry Rivalry:
The file covers the important gamers operating inside the Bangladesh Construction Market. The marketplace is fragmented, and the marketplace is predicted to grow at some stage in the forecast period because of continued increase in the economy, a growth in demand for residential real estate in metropolitan cities, and some different elements. Some of the foremost gamers inside the Bangladesh creation market are:
 Western Engineering (Pvt.) Ltd, 
Mir Akhter Hossain Limited, 
Infretech Construction Company Ltd,
Navana Construction Ltd,
Mazid Sons Constructions Ltd, and so on. 
However, the marketplace holds opportunities for small and medium gamers due to growing government investments inside the area. (htt32)
[bookmark: _Toc122443781]Challenges in the industry:
In interior designing:
1. MANAGING TIME
For indoors design firms, time management talents are a have to. There are simplest such a lot of hours in a day and dozens of things need to get executed. Organizing your time permits you to finances your hours successfully, prioritize initiatives, and stay on schedule to satisfy your forever looming closing dates.

2. SELLING YOUR BIG IDEAS
One of the most important challenges interior designers face is selling massive ideas. Often times, you best have images or a ground plan to try and explicit the feel of a whole room. It’s hard to sell something that doesn’t bodily exist. Do something it takes to get your ideas throughout. From material samples to temper boards, your customers will continually respect the extra attempt to help them apprehend the vision.

3. HANDLING THE BOOKS
Yes—even designers ought to manage the books. From invoices to buy orders, accounting can get overwhelming. However, many indoors designers are opting to apply accounting software program created mainly for designers. It streamlines the technique of bookkeeping, helping flip a gruelling project into a 10-minute process.
4. MAINTAINING CLIENT EXPECTATIONS
More probable than no longer, you’ve laboured with a purchaser with sky-high expectations. Being an indoors clothier is all approximately operating with human beings and handling expectancies. Don’t get discouraged. Set barriers, work inside the finances, and don’t neglect the timeline.
5. WORKING WITHIN FAST TURNAROUNDS
Maybe your customer wants the challenge finished next month—or maybe next week. Whatever the timeline can be, indoors designers frequently locate themselves running within tight turnarounds. This is wherein time control and organizational skills are actually positioned to the test.
6. INTRODUCING TRENDS AND TIMELESS STYLE
One of the hardest roles of indoors designers is introducing the trendy trends whilst retaining a feel of timeless style. You don’t need your client to experience annoyed whilst a space is old after a few months. Staying on pinnacle of developments and knowing the way to tastefully introduce them is one of the best creative skills for designers to grasp.
7. MANAGING COSTS
Interior designers must screen budgets very carefully. If a customer changes their thoughts or a project runs longer than predicted, you can discover yourself in a good scenario. Every factor of a company desires to run successfully which will make sure no money is wasted inside the technique of introduction.

8. HANDLING SELF-PROMOTION
From Pinterest to Instagram, there are endless stores for self-promotion. However, knowing the way to grasp them for designers can be elaborate. Get on line and spot what different interior designers are doing and the way they showcase their designs. Remember—your social media is your portfolio. Make certain it seems notable!
9. WORKING ON THE GO
Just because you’re now not at the workplace, doesn’t imply paintings stops. Without the proper software program, interior designers can find it hard to manage business capabilities at the same time as on the move. Consider cloud-based totally commercial enterprise control software program that offers you smooth get right of entry to for your files regardless of where you're.
10. REMEMBERING BREAKS
Interior designers or commercial enterprise owners in standard are extremely hardworking. Nothing is ever much less than one hundred ten percent. But for the betterment of your health and business, it’s vital to recognize when to take a spoil. Many designers find it hard to recognise while to step faraway from an undertaking and take a moment to breath. Don’t be so hard on yourself. Know whilst it’s time to take a breather.
(htt33)
In architectural industry:
For a good deal of the past, the world has lived under the effect of fake hopes and shaky equilibrium. It took us a pandemic to expose us to our own consciences and the malpractices inside the society. Amid the omnipresent threat of the pandemic, juggling among anxieties and hopes, we one way or the other controlled to keep us afloat with the aid of familiarizing ourselves with norms of faraway running and confined livelihood. In instances of such global disaster, specializing in the existing is most effective justified. However, as we bid 2020 good-bye, perhaps with a sense of relief, we reflect on the joys, accomplishments, demanding situations and unredeemable losses the year had to offer.
COVID outbreak and key tasks through IAB: With nearly every country adopting aggressive non-therapeutic measures to control the spread of the novel coronavirus, Bangladesh in South Asia has accompanied the equal trend; but, there was a full-size quantity of debate as to whether measures were followed properly and implemented efficiently. Like maximum of the opposite disciplines, the architecture career is getting pummelled by way of the uncertainty impacting character practitioners, corporations, and the community at large. Early on as the pandemic raged, Institute of Architects Bangladesh (IAB) initiated an attempt to urgently produce a manual of Design Guideline for Isolation Centre in order to assist architects and healthcare experts to speedy set up or remodel a current facility into an isolation middle. Furthermore, in absence of any support from the authorities, IAB has mobilized the ‘Emergency Finance Scheme’ through gathering donations from the affluent architects and channelling them to the affected practitioners of the fraternity.
Demise of Architect Bashirul Haq: We had simply started out to dissolve the traumas that the brand-new ordinary has triggered, the loss of life of Architect Bashirul Haq (04 April 2020), one of the maximum reputable architects of Bangladesh, and a cherished mentor to many has shaken the fraternity to the centre. His works are the inception of “nearby” expertise that gracefully aligned with the Bengal’s geographic ambience, suggesting a deep narrative of critical regionalism thru the language of brick, green, mild, air, and tactility.
Architecture colleges moved on-line: The exponential surge in contamination and demise has recalibrated the whole lot from lifestyles to work and play. We usual lifestyles beneath the omnipresent hazard of disorder as every day and persisted to thrive in it through familiarizing ourselves with the norms of digital getting to know very quickly. Particularly in Architectural pedagogy, compensating for the lack of a bodily classrooms to behaviour layout studios sounded bleak at pleasant. Although on-line learning is a technical answer which absolutely does now not catch up on the shortage of physical instructions from the ends of each instructors and college students, the remarkable closure acted as a catalyst for the instructional institutes to look for improvements and redesign their code of behaviour in any way. Towards the start of July, over 20 Architectural Institutes of the united states of America resumed their academic sports, some of them completely, whilst others partially by using retrofitting unique factors of traditional pedagogical elements to deal with the emerging challenges.
IAB-BIP seminars on Dhaka’s future: IAB and BIP jointly hosted on line seminars among the times of 25th September till 12th October on topics like: Planning and Architecture of Developing Human-centric Settlements. Seminars as such on Dhaka’s destiny is an instance of bridging the space with other disciplines if you want to holistically work closer to ensuring the properly-being of human beings and the constructed surroundings.
Architects’ reflection on DAP: Institute of Architects Bangladesh prepared a Press Conference on “Detailed Area Plan (Draft): Expectations & Reality” at IAB Centre, Agargoan on Tuesday, 24 November 2020. Around 40 newshounds from all the main print and electronic media attended the clicking convention. The panel offered 14 specific factors from DAP Draft in which scope of widespread development is required:1. Planning Process; 2. Contradictions with Other Laws Related to City Development; three. Density Zoning; four. Block Development; five. Mixed Used Development; 6. Water Bodies; 7. Heritage; eight. Road Width; 9. Transfer of Development Rights (TDR); 10. Legalizing Illegal Structure; eleven. Low-profits Housing; 12. Parking; thirteen. Transit-Oriented Development (TOD); 14. Governance. The other acclaimed individuals of the panel similarly weighted into the matter as properly. (Source: Official Facebook web page of IAB) Another webinar on ‘Detailed Area Plan for Dhaka (2016-35)’ turned into organized through BUET Alumni in affiliation with Institution of Engineers, Bangladesh (IEB), Institute of Architects Bangladesh (IAB) and Bangladesh Institute of Planners (BIP) on 29th October 2020.
IAB election: The IAB 2020 Election for the 24th Executive Council changed into held on 4th December 2020. On the 4th of December 2020, IAB has correctly finished this year’s on line election for twenty fourth Executive Council and tenth Chattagram Chapter of Institute of Architects Bangladesh amid the pandemic situation. With unequalled enthusiasm, 779 votes were casted in opposition to 875 citizens, which is an 89.03% turnout. These 12 months, a complete of nineteen candidates ran for the IAB election of the twenty fourth Executive Council.
Ar. Marina Tabassum in international’s pinnacle 50 thinkers’ listing: In July, Prospect, a monthly British fashionable-interest mag has decided on Marina Tabassum, Aga Khan Award winner, Principal of Marina Tabassum Architects (MTA) and Director of Academic Program at the Bengal Institute of Architecture, Landscape and Settlement, to be in its list of top 50 thinkers around the arena in instances of Covid-19. Marina’s contribution in creating buildings in music with their herbal environments and embracing the layout demanding situations posed through the surroundings has earned her this reputation, the magazine stated. Later in December, she became conferred with the honorary doctorate from the Department of Architecture of the Technical University of Munich within the popularity of her independent and sustainable architectural works of considerable societal value.
Ongoing tension around the demolition drive of TSC and KRS: The ongoing debate on the ability demolition of Dhaka University Teacher- Student Centre (TSC) and Kamalapur Railway Station (KRS) in Dhaka raised tension among the concerned authorities and the diligent society of the United States, who certainly wants to deal with its cultural endowments with utmost appreciate. The false comprehension that historically great homes as such may additionally obstacle the development and modernization of the United States of America has thoroughly been criticized. Over the years, TSC has grown to be a part of a national narrative. Many of the pivotal scholar movements took form around this historical urban node. If we fail to revisit the plans of taking down such iconic heritages, we, as nation will not be able to redeem ourselves from those countrywide tragedies to maintain coming returned. Institutes of Architects Bangladesh has additionally taken steps like attractive to the Presidents of UIA, ARCASIA, and CAA to search for cohesion to store those homes.
(htt34)
[bookmark: _Toc122443782]Opportunities in Architectural Industries:
We need two answers to judge the opportunities and those are:
Q-1: Is architecture a good career desire in Bangladesh?
That's a thrilling question, we must all be cautious before choosing a career course. Yes! Architecture can be and still is a good career desire in Bangladesh in case you're accurate in arts, visual since and experience being innovative. Being a growing country Bangladesh has a huge ability mainly for Architects as there many infrastructures to be built. Also, as a densely populated country, it wishes many smart, sustainable, revolutionary and eco pleasant dwelling for thousands and thousands of human beings across the USA. We regularly note negative layout picks and confined construction understanding leads to complete waste of money, time and treasured sources. Thus suggests the possibility of a competitive working surroundings.
Q-2: How an awful lot does an architect receives a commission month-to-month?
Well, getting an architectural degree gained assure a notable profits though. To earn a good income, one should have a diploma from a good University with a reasonable grade. The excellent thing is you could begin incomes from your 3rd or 4th year of your look at. Good professional connection may be very vital to land an activity. Generally a fresh graduate architect can anticipate between 20k-40k and in 3 to four years it could improve around 40k-80k or greater. However, you may additionally work on many freelance task from home, which could get you a few extra cash each month. But once more those depends in your level of knowledge, university you studied, references and the platform you've got selected to work on. Hope those solutions your question.

Opportunities in interior industry:
In March 2018, something came about. Propelled by means of one of the high-quality boom fees in Asia and top social signs, Bangladesh’s financial system is poised to hold growing sustainably. And at the same time as there certainly is some inequality in Bangladesh, in keeping with international tendencies, earning and wealth are extra extensively disbursed in Bangladesh than in a lot of its friends.
Because economics plays a prime role in any query just like the one we're exploring these days. Today’s weblog put up is on the feasibility of indoors layout as a career choice in Bangladesh. This question is mainly fascinating to us as we are actively concerned in indoors design in Bangladesh. People spend on such things as indoors layout best once they have the cash to invest in such discretionary spending. When the country wide economic system is strong, humans’ disposable incomes cross up, increasing the distance for spending on indoors design. And this creates activity possibilities for interior designers. In any dialogue at the feasibility of a sure profession in a country, the primary issue to be taken into consideration is how the economic system is doing and whether or not human beings’ earning are excessive enough to allow spending on that specific product. And, as we've got just seen, the call for for indoors design is ready to preserve growing in Bangladesh, in line with disposable earning and fashionable of dwelling. And this means a number of process opportunities for interior designers, making interior layout a feasible career in Bangladesh.
Broadly speaking, indoors designers get 2 styles of orders – residential and commercial. Some indoors designer’s recognition simplest on residential, A.K.A. Domestic interior layout and some best on business interior design. Some interior designers cross even further of their niches, like focusing best on restaurant layout (which manifestly is business). However most interior designers offer each residential design and commercial layout offerings.

[bookmark: _Toc122443783]Company Introduction: ARTEK
The industry of architecture firms in Bangladesh is at its blooming stage. Before ten to twelve years, the scenario was completely different. People and businesses were not into the outlook of the houses and office areas. But as the technology advanced, people become active in social media and thus they always want to post pictures with good background, or even work in a place which looks good and comfortable. The preferences had definitely changed to the positive side. The restaurants are now more into giving a unique environment to the customers so that they are attracted. Food became secondary option for those customers who want a beautiful restaurant to celebrate an event. Similarly the offices are trying to give the employees a safe environment which is also eye soothing to work. Many start-up has less space and more people, they need an efficient architecture, in which they can operate all their activities properly. All these changes in the mentality and preferences of people give the architectural firms an opportunity to flourish. 
Architecture firms of Bangladesh were limited to some dominating companies before 2010. Many start-up companies arise after that and initially struggled. But after 2012, an evaluation started to happen in Bangladeshi market. Suddenly interior became focused for those industries where it wasn’t appreciated before, for example: restaurants, resorts, office etc.
ARTEK is one of the consultancy firms based on Dhaka which deals with architectural designs and consultancy; interior design, consultancy, construction and interior material supply. ARTEK officially started its journey from 2014 with a thrust for maintaining good faith to the customers and take challenge to be the leading brand of professionals in today’s competition. Their dreams got wings in 2011 that make even more confident in their long path of design combat. ARTEK’s vision is to shape spaces with “timeless designs” and want to be a globally recognized architectural consultancy firm, who are providing solutions in the field of high-end corporate, commercial, residential and architectural projects.

[bookmark: _Toc122443784]Core Values:
Unlike other traditional consultants on the market today, ARTEK takes one step at a time. To become the best, one has to understand the small. ARTEK keep close eye to the intricate details that are ever so important in the business. One successful project is more important in the business. One successful project is more important than ten half-done ones. ARTEK understands the moral issues and complicated nature of any project in undertakes, In contrast to other business in the industry, ARTEK is well aware of its capabilities. “Walk before you can run” is the motto the employees and management of ARTEK lives by.
If I sum up the core values of that firm we can see that its core values are:
· No false promises,
· Ethical business practices and
· Maintaining service quality to the end.

[bookmark: _Toc122443785]Core Strengths:
Experienced Architect Employees: ARTEK managed to hire experienced architects as their employees which help them building a strong human resources. As ARTEK is basically a service oriented company the knowledge & expertise of the employees is crucially needed for customer satisfaction. The experienced architects such interior design for the clients according to the preferences of the clients. They also come up with new ideas of design which helps the clients who have little knowledge about the interior.
Strong Relationship with the Suppliers: Leo king International, Moon International & Mysha Furniture are the valuable suppliers of ARTEK. ARTEK’s employees and interns pay regular visit to the suppliers to maintain a long term profitable relationship with them. All these suppliers are working with ARTEK for such a long time and they never disappointed the company. Being on the good book of the Suppliers and having good relationship with them made ARTEK strong enough to take big projects; even from outside Dhaka city.

Strong Management Team: At ARTEK not only they provide consultancy services of the highest standards possible but we also maintain their critical business goals of smart spend management and ‘’no excuse’’ in deadline management while doing it. At ARTEK they are constantly thriving to bring customers’ infrastructural imagination to life. To expand their service offerings in this sector and become a ‘’One STOP SOLUION’’ for all customers’ Architectural and Engineering needs (starting from preparing design layouts to furniture sourcing).
[bookmark: _Toc122443786]Vision Statement: 
ARTEK’s vision is- To become the “Go-To” Consultants.

[bookmark: _Toc122443787]Mission Statement: 
ARTEK is a private limited consultancy company, offering consultancy service for structural and architectural works, by giving superior service according to individual needs & requirements, for expanding opportunities of infrastructural development & growth.

[bookmark: _Toc122443788]Product and services of the firm:
ARTEK is basically is a consultancy firm dealing with architectural design, interior design, interior construction and interior material supply. So it’s a service company. They categorise their work in three different parts with sub parts of the three parts. 
· Architectural Construction and Consultancy.
· Interior Design and Consultancy on Commercial Projects: The commercial projects are divided into three parts, such as: Office and Hospitality.
· Interior Design and Consultancy on Residential Projects: Classical, Semi-Classical and Modern.

Service Structure:
Currently ARTEK’s main stream of services includes the following:
· Providing consultancies for structural design and architectural supervision. 
· Building construction including interior design &interior solution, furniture supply, imported furniture and kitchen, landscaping, master plan, mural design and constructions. 
· Various engineering work related consultancy services. Development & Architectural Consultancy Services. 
· Lighting & Acoustic Consultancy Services. They also provide consultancy for construction of civil engineering and electro-mechanical works.

[bookmark: _Toc122443789]Team of ARTEK:
The firm has the following five major departments:
· HR
· Finance
· Marketing
· Design and
· Construction
Each department is guided by a director of the firm and who has highly qualified staff with expertise in various departments of engineering, architecture & planning. A close co-operation is maintained by all levels among the departments to ensure co-ordination of the work of the participating department. Sufficient flexibility is maintained to help one department can draw on the personnel and services of another department according to necessity. The company maintains rather large field staff for various types of engineering surveys, socio-economic survey & construction supervision. The reproduction and drafting section is also very well equipped and is staffed by highly skilled employees.
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[bookmark: _Toc122443790]Corporate Social Responsibility:
Corporate social responsibility in short CSR is an outline of private business self-acting which focuses on to contribute in societal goals of charitable, activist or philanthropic character by engaging in by supporting ethically or voluntarily oriented practices. A company, firm or organization can do CSR in four ways. Those are: philanthropic, ethical, legal and economical.
ARTEK choose to do CSR by philanthropic way which refers a corporate behaviour which enhance the desire to spend money, resource or tangible things to solve any kind of environmental and social problems. Some activities regarding CSR are:
· Every year ARTEK distributed warm cloths to needy people in various parts of Bangladesh
· In time of Covid Out-brake ARTEK distributes face masks and hand sanitizer to spread awareness and safety.
· During flood hits Sylhet ARTEK make monetary donation to help the needy people. 

[bookmark: _Toc122443791]SWOT Analysis on ARTEK: 
SWOT (strengths, weaknesses, opportunities, and threats) evaluation is a framework used to evaluate a company's aggressive function and to broaden strategic planning. SWOT analysis assesses inner and outside elements, in addition to contemporary and future ability. A SWOT evaluation is designed to facilitate a sensible, fact-based, facts-pushed have a look at the strengths and weaknesses of a business enterprise, initiatives, or within its enterprise. The organization desires to hold the analysis accurate via warding off pre-conceived beliefs or grey areas and as a substitute specializing in real-existence contexts. Companies have to use it as a manual and no longer necessarily as a prescription.
Key Points: SWOT analysis is a strategic planning method that offers evaluation equipment. Identifying middle strengths, weaknesses, possibilities, and threats ends in fact-primarily based evaluation, clean perspectives, and new ideas. A SWOT analysis pulls statistics inner sources (strengths of weaknesses of the specific organization) as well as outside forces which could have uncontrollable affects to selections (opportunities and threats). SWOT evaluation works satisfactory while diverse agencies or voices inside a business enterprise are free to offer sensible data points instead of prescribed messaging. Findings of a SWOT analysis are often synthesized to support an unmarried objective or decision that an agency is facing.
Understanding SWOT Analysis: SWOT evaluation is a way for assessing the overall performance, competition, risk, and capability of a business, as well as part of a commercial enterprise. Using internal and external records, the method can guide businesses towards techniques more likely to achieve success, and away from those in which they have been, or are in all likelihood to be, much less successful. Independent SWOT analysts, traders, or competitors also can guide them on whether an agency, product line, or enterprise is probably robust or weak and why.
SWOT analysis become first used to investigate organizations. Now, it's frequently utilized by governments, non-profits, and people, such as traders and marketers. There is seemingly endless packages to the SWOT analysis.



Strengths
Experienced Architect Employees: ARTEK controlled to lease experienced architects as their employees which assist them constructing a sturdy human asset. As ARTEK is basically a carrier orientated business enterprise the knowledge & information of the employees is crucially needed for client pride. The skilled architects such interior layout for the customers in accordance to the choices of the clients. They additionally give clients new thoughts of layout which facilitates the clients who have little knowledge about the interior.
Strong Relationship with the Suppliers: Leo king International, Moon International & Mysha Furniture are the valuable suppliers of ARTEK. ARTEK’s personnel and interns pay ordinary visit to the providers to preserve a long time worthwhile dating with them. All these providers are working with ARTEK for this kind of long time and that them in no way upset the business enterprise. Being on the good e book of the Suppliers and having suitable dating with them made ARTEK strong sufficient to take massive tasks; even from outdoor Dhaka city. 

Weaknesses
Less Number of Employees: Though ARTEK has skilled and expert personnel but the numbers of the personnel isn't sufficient to take greater huge projects. ARTEK already has tasks coming from out of doors the Dhaka town which require a crew of large number of employees. Because only a few experienced personnel will not be capable of look after more than one initiatives which can be ongoing. The architects which are running on one challenge will now not be capable of pay greater interest to any other one. The small quantity of personnel only laboured when the organisation had few initiatives. Now corporation is at his blooming stage and getting extra-large tasks which will finally require extra personnel.
Unstructured Website: ARTEK’s internet site is not well dependent which gives them and bad effect on grabbing new ability clients. As it’s a carrier oriented organisation, clients are essentially inspired via the preceding works done by using the business enterprise. Also customers want to know the white kind of offerings that are available. A well-structured internet site helps the customers to without difficulty pick the offerings and additionally recognise the details related to it. Not having a strong website makes the customers perform a little more studies approximately ARTEK which maximum of them don’t want stress about. 

Opportunities
Spontaneous Expansion: ARTEK is making plans and executing to enlarge their enterprise from best a structure firm to also the Supplier of home decorating merchandise. As they maybe designing the indoors, they are aware of it well how to beautify it with redecorating gadgets. They realize which piece will better go with the whole indoors. The growth is enormously favored by using the customers who adorned their rental interior through ARTEK. ARTEK is also getting initiatives from outdoor Dhaka city that's a huge success for the corporation as the emblem focus is spread enough to have projects from numerous divisions of Bangladesh. 
People’s Changed Mind-set Regarding Good Interior: People and corporations have been no longer into the outlook of the homes and office regions. But as the technology advanced, human beings turn out to be active in social media and thus they usually need to put up pictures with good history, or even work in a place which seems proper and at ease. The choices had definitely modified to the high quality side. ARTEK is now getting initiatives from numerous eating places, workplaces or even from outside Dhaka metropolis. 

Threats
Increasing Amount of Freelancing: The current graduated architects favor to do freelancing without being committed to a corporation. It's extraordinarily convenient for them as they could take projects in line with their very own time schedule and do not have a number of workload. People are now additionally relying on freelancers as they rate compatibility less sum of money then the companies. And additionally hiring a freelancer is easier than searching for provider from a business enterprise which have many hidden expenses. This state of affairs is going against the structure groups like ARTEK.
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[bookmark: _Toc122443795]Customer Orientation:
Customer orientation is a business process which helps to put customer at the centre of the process’s activities. It is more like a business strategy in lean business module (it is model of business strategy which craves for eliminating waste from product and process of producing product and satisfying customers as well. It will help to create positive image and return; increased sales and goodwill) (htt1).
Customer orientation is an approach of standard business to put customer in the centre of all activities. Customer oriented company always invest in buyers’ need solutions and production of high quality customer services. If a company/firm adopt ‘customer focus approach’, it will be a best way for meeting customer expectations and get loyalty from customers. In today’s world customers have the facility to have all at their bequest, there is zilch effective than inviting them for interacting more than one time with the brand with satisfactory user experience. Focus on customer will help to adapt the products and services for new habits of customers and rise in customer convention rate. (htt2)
 Adopting customer oriented approach means solving customers’ problem first rather the solving needs of the business. Contrary to focus on most cost-effective, speedy or accessible method to support customer and customer oriented teams are so uniformed with needs of customers and their main focus is that customer can feel the experience of the products are so incredible and effortless. Some company/firm adopt sales oriented approaches. They choose to do work-ups to maximize the bottom line without considering customer and their needs. That situation can be look like customer prosperity team choosing for focusing on stir up and expansion matrix without concerning scores that product adopts and the stories of products for the customers. Some firm/company likes to choose product over customers. Practice for saying the phrase loudly- Business will not exist without the customers. Organizations that are very proficient in customer orientation, their focus is to help customers not selling the product and service. Customer oriented approaches will help to décor the whole business criteria around customers. So it is essential to understand every service terms regarding customer and their actions to fulfil the purpose of the company and it fall into every troop to carrying out the vision.  (htt3)
Customer orientation is one of the business process where a business gives high priority to the needs of customers over the business needs. These types of business need and understand business won’t flourish if we don’t put importance in improvement of customer focus. It is the best way to line up the business goals with customer goals. Building a culture which is customer oriented that means firm/company recognises that customers are the ultimate business. To be customer oriented there are some skill needed. Because being customer oriented doesn’t only means wholly about customer service, it also required the support of a team who have customer service skills. 
There are some skills of customer orientation and those are:
· Empathy
· Ability to understand customer requirements and act on customer requirements and data
· Can quickly cope up with customer needs and requirements
· Effective communication
· Actively listen all the issues customer is facing and will face in future 
· Problem-solving skills
· Customer focus
(htt4)

As a customer a person can feel that when a company/firm will go above and out of reach for that person it will feel out of the ordinary. If for a company/firm feel easy to go above and out of reach for customers, it should do it. But it will be hard to do. It is very difficult to create such an outstanding experience for all the customers a business has if it don’t make the customers part of the business. Some of the famous and rising brands do it and they figured out the way to do it in repeat. Basically they make their customers ‘feel good’. That’s why research shows that 89% of firms/companies who lead the way customer experience, they perform better in terms of financial returns than the competitors. These types of firms/companies focus on customers and made it their primary focus and to pursue that they treat and train the employees so wonderfully so that employees become innovative and skilled to serve the customers better. Because every action has butterfly effect and to be a customer centric business means be self-aware about own self (company/firm/business) as well.
There are some companies/businesses who are famous and trustworthy and adopt the customer orientation approach. Based on 5 interesting and effective factors made them effective and beneficial user of customer oriented approach. Those factors are:
· Covid 911: How the responded towards the pandemic situation is the first question to solve to be customer centric in today’s scenario. And in that situation did the company have risen in their customers and employees graphs. Both two questions have heavy weight because Covid effects both employees and customers’ life more than any kind of crisis.
· CX Mind-set: It is about how a company treat customers through direct and indirect customer service channels. It also take charge of how a company reduce pressure with products and services which contains quality. And it also keep an eye on how employees are dealing and feeling about serving the customers.
· Environment and Community Responsibility: Customers always want that their favourite brands will take stand on various social issues like inequity, racism, hunger strikes, pollution of water and air or power shortage. It also takes charge on how companies prioritize sustainability and transparency on these social issues.
· Employee Experience: It is about employees feel empowered to do their jobs and daily activities. Employees have enough tools, work culture to feel appreciated and valued for their work and have enough physical and mental space to work free and have continuity in free flow of ideas.  
· Innovation: It is about how company solve their problem creatively and the level of creativity to solve the problem. The company is the leading one in the respected industry and have innovative solutions. Innovative and creative companies/firms are always find better way to solve customer issues and serve customers in different ways than others. 
(htt7)

Best companies in 2022 who is using Customer Oriented Approach are:
Target: It is an online and offline store for every grocery items, clothing and electronics goods in America. During Covid their big-box store was very much praised and got huge response for that initiatives.  They put employees first to increase pay and benefits and expand their drive up options for customers quickly. They also call attention to social issues by associating with POC designers (who exhibit the functionality and to back up a precise concept which can be achieved through development process) to come up with more diversified ways of offering of products. (htt7)
Nike: Nike is always known for the characteristics for pushing boundaries and for doing and thinking something out of the box. The app of Nike offers favourable recommendation for the customers through chat options and get connection with customers through in-house events and workshops. They also open an option as Nike Live stores for shoe bar for various option privilege and quick consultations. (htt7) 
Amazon: Amazon is a multinational technology based company which have focal points on artificial intelligence, digital streaming, cloud computing and e-commerce in one online portal. It is an America based business and is the most influential cultural and economic exertion in the world and represents most valuable brands in the world. They put emphasis on personalization in shopping area far away from crowd and understating and executing customer orientation programs. Engine of their product recommendation uses advance system of business in browsing customer data for each customer purchase for giving customers feeling that Amazon is always highly careful for tuning with individual needs of customers. They breathes and lives on customer experiences. They pursue for making customers happy through remarkable lengths. Their leadership philosophy is- ‘We start with customers and understand them then work backwards’. Even their Jeff Bezos (CEO) reads emails of customer complaints. (htt6)
Harley Davidson: It is an American company which is known for motorcycle manufacturer. Their culture is cantered on culture of biking in the outdoors and facilitate experience everything life will offer. Soon-to-be employees must be meet the ‘cultural fit yardstick’ and have to be the ultimate knowledgeable person for likes and needs of customers. They always hire employees based on consumer requirement and factors to take care about potential and existing customer issues. They believe that engaged and happy employees who are better employees which will drive high levels of success in customer orientation. (htt6)
Netflix: It is a service company for entertainment and a paid subscription based company. It has paid streaming membership in 190 countries. It facilitate the members to experience various mobile games, featured films, documentaries and television series in multiple languages and genres. They resolve consumer needs and queries and create mix of fans with qualitative and quantitative approaches. Their used approaches are: cutting down the shipping times of DVD by having multiple distribution points; using customer friendly languages and improving quality if show and movie suggestions made for customers by customers. They have any time live chat options for the consumers. (htt8)

[bookmark: _Toc122443796]Importance of being customer oriented: For businesses/firms/companies:
To be a customer oriented, business needs to be responsible and constant on studying customers based on their:
· Needs;
· Preferences;
· Perceptions;
· Satisfaction Levels and 
· Attitudes. (htt5)
If we know and realise the customers and can modify and design the products and services based on their preferences and needs. By this we can sell the product and service more efficiently and effectively. At first sight it stick out as highly profitable leverage for the business. For having successful graph in market we need more than selling. 
There are some basic benefits for being customer oriented:
· When a customer know and feel that s/he is being valued with the needs which are met they become more loyal and being in that loyal status for a long period of time. It will lead toward repeat purchase and referral situations initiated by customers to the potential customers and it will help the company to grow. 
· Business need to focus on the employees to provide employees best service in terms of product and after sales service. Employee who will feel s/he can bring value and make difference to consumers are more satisfied with his/her job. It will lead to high quality and high productivity of work.
· Increased profitability- If customers are happy, satisfied and loyal then business profitability will increase. Culture of customer orientation will help the company to attract and pursue new business opportunities. As example- customer-focused and successful companies gravitate towards suffering low level of risks while diversified products and portfolio of services.
· Improved reputation- Customer focused business have tendency to form better reputation in market. It will help to attract new business partners and customers more easier ways.
(htt9)
Customer orientation isn’t a philosophy of only in marketing aspects. Because it dominates the overall business philosophy and it justifies various viable implications for better management. Company can achieve the desired goals efficiently and effectively by running through philosophy customer orientation. Customer satisfaction will always derived through the customer orientation. And customer satisfaction leads various benefits. The fundamental query is- Why business is interested to satisfy its customers or end-users? There are some benefits for having satisfied customers:
· Customers will purchase product or service in larger quantity
· Customer will purchase product more regularly
· Customers will spread positive world of mouth about the business and its products and services
· Customers won’t be conveniently or easily convinced or attracted by the competitors
· Customers will try and buy newly launched products and services by the business
· Customers will protect business’s interest, provide valuable recommendation and be loyal to the business in every feasible ways
· Customers will extend viable support to the business for carrying out the operations of the business effectively and efficiently
·  Customers will extend needed support during adverse time. S/he will compromise with company offers and continue to purchase products and have services at low level of loss if possible.
            (htt10)

[bookmark: _Toc122443797]Benefits for being customer-oriented company:
· Increase in customer trust- Customers are more doubtlessly trusting brand who value the customers. Brand may increase trust of customers by getting excellent products and services which will answer concerns of customers and meaningful better service for the customers. As example, if a company greet the customers by using first name of the customers and making customers fee more appreciated and welcomed. Furthermore, giving pay-back guarantee for the products customer will return for valid reason, will help to show that the business wanted to aid customer needs.
· Employees are highly satisfied- In culture of customer oriented business, can support the employees and probably create satisfaction for the employees through their jobs. When customers are highly satisfied with better brand experience, employees might have positive and constructive and positive interaction with the customers. As example, giving employees training about customer orientation, they will be highly enthusiastic to assist more customers and work extra. For these customers will be more keen to work with respectful and pleasant employees who are valued to attain customer issues and queries and giving them better experiences.
· High level of product sales- A reliable business with customer oriented and friendly employees push the business towards greater sales. By demonstrating loyalty and trust through magnificent customer service, business can proclaim customers that the brand bring personal value to the customers. It will encourage customers to buy more products and services on repeat. As example, business can develop strategy and create long term relation with the customers by company awareness, customer service and excellent communication. Customers may cherish those efforts and in exchange they will purchase products and services on repeat.
· Standards are better for the industry- Being in culture of customer orientation will allow to formulate service standards and quality for the respective industry. By developing services or products with high level of value, then have more satisfied customers. Customers may expect the as usual standard for the rest of the industry, which will influence other businesses to adopt customer oriented and serve high quality services and products. As example, a business which is a clothing line made of sustainable raw-materials, which will help to make highly qualified product for the customers. When company will grow and attract large customer group, the business will indirectly influence other brands to follow to use the sustainable raw materials and practices. It will allow to create positive image in the eyes of customers and the whole industry as well.
(htt11)
There are also some benefits customers enjoys form customer oriented businesses:
· Core benefit from the product or service which means functional benefits of the products which is produced or developed based on clients requirements. 
· Expected benefit from the product and service must be served but it stays unstated. Such as Ferrari is an expensive, stylish and fast car but it not a new news. This brand happens to be like this.
· Augmented benefits are the benefits which are beyond customers’ expectations. It can add more value to the product or service, can surprise the customer or can create excitement for getting the excitement. But extra benefit will charge little scary price tag.
· Potential benefit are the benefits which are seen in the advertisement and can be able to create emotional feelings among customers. 
(htt12)

There are some more reasons for being customer orientation and why it matters most:
· Customer orientation possess direct impact on loyalty of customers and it is also essential to ensure the customers are happy and satisfied with the products and services.
· Through customer orientation we can predict the future intentions of customer and can develop and initiate strategy to address the intentions which can be demanding new size, variety in product or will they interested in repeat purchase.
· If we get satisfied customers through successful customer orientation process, they will be eager to do business again and again and will love to refer friends and families also.
· Through a successful customer orientation process is it easier to determine the level of customer loyalty. 
              (htt13)

[bookmark: _Toc122443798]Factors affecting customer orientation:
In the end customers are not only evaluated by their purchase but also considering relationship with company and people regarding the company. If customers’ experiences are good, it will make them loyal fan of the company or brand. If customers haven’t experienced good things, it will be easy to distract them by the competitors. 
There are 12 factors that influence customer orientation. Those are: Accessibility, Response Time, Empathy, Personalization, Value, Convenience, Simplicity, Reasonable Price, Quality, Loyalty Programs, Quality and Appreciation. 

Accessibility: It is about the ability to connect with the service or product and use it to meet the need of people which has more crucial to meet the expectation and needs of the customers. It appears obvious that in the world of commerce and business, making the services and products accessible to all means making the products and services responsive, mobile-first and smooth and equal functionality in various devices. It is not about something that company add latterly on the website or app, it must be utilized at the initial period of the development process and consolidated throughout the design of the website, app or both. It will be convenient for the customers to access the services or products.
Importance of accessibility: 
· It will be able to give the customers a supreme experience and make customers feel at home with the website or app.
· Business that provides convenient mechanism of communication like e-mail, social media and live chat will be more accessible by the customers and they will perceive appreciation.
Empathy: When the customers are satisfied and have positive and good experience with the products and services, they will become loyal and goes for repeat purchase. Empathy is an emotional feeling which can be understandable and can show contemplation for others’ feelings. Customers kind of have sixth sense when it is about the service system with the companies. It is not difficult to assume which approach will lead to more happier and satisfied customers.

Importance of empathy: 
· 84% of customers make a movement for purchase when they have the feeling of empathy.
Response time: For the benefit of business owners, company need to look on the response time in inquires of customer care and it’s crucial also. The type of business is not matter here, here main fact is customers are more valuable and making sure that they are delighted by the products or services. If we respond to the customers’ complaints and inquiry requests faster, then it will be better for the business and customers as well. If we have perfect product in the appropriate price but can’t be able to give swift response to the customers then they will shift to those opposition who can provide them speedy response. If customer need urgent help regarding issue of product or service or want quick response, s/he will choose the business which can attain the issues quickly.

 Importance of response time:
· Undelivered or declined message are not satisfactory way of communication and it should not inspire customers to contact further with the business.
· If the customer contact with the business via any kind of channel which is not functioning or monitoring properly by the business, customer will be frustrated for having their quarries unattained or different person answer them with different answers.
So to avoid those above mentioned issues we need to put emphasis on response time to get loyal and satisfied customers.
Personalization: To have competitive edge, business need to gain ultra-high satisfactory results. Satisfied customers will always come back and refer the business. Customers who got personalized experience, it is easy for the business to develop strong relationship with those customers. However if the business like to make sure that customers have this experience in the e-commerce shop then it is essential to make adjustments in the parameters if their communication and interaction system. More precisely, it is important to adapt page format and content to add some components of personalization as needed. There is no doubt that personalization is the crucial factor which affects the customer orientation which leads to customer satisfaction.

Importance of personalization:
· Customers eager to be sentient that they will be treated individually. Maybe all customers don’t know what exactly they want to purchase in the store or interested to make purchase.
· Customers are looking for special discounts and offers which can be offered by specified group of people.
Convenience: One process is to provide convenience in customer service by offering virtual chatbot (computer program which is designed for conversation stimulation with users who are human over internet) or virtual assistance to assist customers in the issues they need and want. Especially in marketing, when it is time for building company website now-a-days can be seen bit complex. Websites with various products and services can be seen too overwhelming. On the other hand, virtual assistant have the power to produce what generally make a process confusing and less complicated.
Importance of convenience:
· Happy and satisfied customers are keen to pay more for service or product and recommend other and share their positive experience.
· Convenience is the way to giving the customer chance to use company’s services when they wish for and every issues will be solved by the company.
Value: Basic principle of business is the value of the customers, here size of the customer group doesn’t matter. Customer satisfaction is the key area of customer orientation and realizing interpretative success of a business. Here one must condition is customer satisfaction must provide long lasting and desirable relationship with the customers.
Importance of Value:
· Value will help to generate and maintain healthy relationship with the customers so that they will be satisfied and loyal.
·  If business don’t value their customers they will leave because their issues and complaints are unattained.
· Valuing customers makes customers happy and then customer will share positive experience with the brand with their social media and peers.

Simplicity: It is one of the crucial factors of business. If the business is simple, it will be easier to understand and it will help the business which will lead to risen the customer satisfaction, if the product is difficult to use or difficult for the customer to install it, further customer won’t go for it and don’t recommend to others. In that time customer will go for the competitors’ products and services. So product or service installation and use must be simple.


Importance of simplicity:
· If product installation and use will be simple customer will go for repeat purchase.
· If the product or service is easy to use and simple enough to understand mechanism then customers will be satisfied and share positive experience that how it is easy to use and handle.
Quality: It is the most essential aspect of any kinds of products and services because if the quality is better it can make the customers happy and make resell. Good products make customers return but it is so unfortunate that many business persons don’t pay much attention to this factor but product must be produced as better as possible. In the matter of fact top companies frequently use customer satisfaction model to enhance the performance of customer orientation approach and to find the path to improve the production system and quality of the product and achieving happy and satisfied customers.
Importance of quality:
· It is important to understand that for whom the product is produced and what is the actual need of the customers and how to provide solution to their requirements.
Price and reasonable price: Every business have to make sure that price must be matched with the quality of the product. If the product or service quality is high then company can charge premium price and vice-versa. But a company need to ensure that product price won’t confuse the customers such as high quality product and regular price is low and vice-versa. Reasonable price is the concentration point in customer satisfaction of any kind of business. If a company want to be successful, it should learn from the competitors and perceive that pricing is one of the essential factors of the business to attract the customers. Reasonable price also ensure survival of the business. 
Importance of reasonable price:
· By providing services or goods at reasonable price, a business can win the customer and make improvement in the business.
· If the quality of a product or service is bad and overpriced, it will create dissatisfaction among customers.
Appreciation: Many businesses take appreciation for granted and customers want be appreciated for their contribution. Business can boost customer satisfaction through doing small things, such as thank you note or card which is hand-written with their purchase or can send gifts if the amount of purchase is high. It is not about competing in the market; it is about showing how much a business care about their customers in real.
Importance of appreciation:
· When customer will feel appreciated, they will support the brand positively and will make repeat purchase.
Loyalty program: Using customer reward or loyalty program is the great way to enlarge satisfaction on customer service for a business. It is not hard to begin and can be utilized by multiple business types. Clients and customers will love the reward or loyalty programs because they manifest that owners of the business value and appreciate the customers enough to proffer special perks and attract them who is not joined the business yet.
Importance of loyalty program:
· Getting loyalty of customers go far away providing customers a grounds to purchase the products and services the business offers. It also means formulating a scheme that make the process simple for the customers to deal with the business.
· It increases customer satisfaction rate in servicing criteria. Business give customer reasons for repeat purchase.
Community: Creating a community around your merchandise can be a ground-breaking way to engage your clients with your brands. Building relationships is critical because it establishes trust, loyalty, and recognition. As a enterprise proprietor, it’s critical to build that courting together with your customers, your personnel, and companies in addition to your family contributors.
(htt14)

The key to achievement in these days’ highly competitive marketplace is to undertake a consumer oriented enterprise method. In simple words, purchaser orientation puts the patron at the beginning, middle and stop of each transaction. It shifts the corporation’s consciousness from the product to the client. This approach also manner the enterprise have to have a deep know-how of the purchaser’s wishes and expectancies. Here are ten steps that will help you turn out to be customer orientated:
· Create a customer fee proposition (CVP): Decide at board degree the sum general of blessings that business as a vendor promise to deliver on business’s purchaser, in return for the client’s loyalty.
· Recruit client-friendly human: Hire for attitude, teach for abilities is the chant here. Empathy, proper conversation and problem solving capabilities are the qualities to look for.
· Treat your personnel nicely: How a personnel feel at paintings has a far bigger impact on how they address customers than any training will.
· Train your group: Frontline in addition to returned-workplace staff ought to gain a full expertise of the client, product and industry they assist. Coaching need to also recognition on the gentle competencies; communication and teamwork.
· Walk and talk: Leaders ought to completely include the customer support orientation system and take to the frontline occasionally. Companies that cost a tradition of servant leadership will excel in this area.
· Implement a CORE program: CORE is an acronym and which stands like: Customer Orientation, Referencing & Engagement. In this software go-practical groups consciousness on the wishes and behaviours of clients as well as inner methods. An orientation is built round consumer needs and the consumer profile paperwork a reference factor for the business.
· Listen to the Voice of Customer (VOC): An honest appraisal of how business is doing within the eyes of purchaser is essential. This may be done through carrying out a proper patron satisfaction survey or by means of amassing and recording consumer comments.
· Define requirements: By analysing feedback obtained through VOC software you'll be capable of satisfactory track your carrier levels in line with client desires and expectancies. Create a Balanced Scorecard to degree your overall performance and rectify any shortcomings.
· Empower your body of workers: Make positive crew has the authority to solve maximum consumer lawsuits without in addition escalation to a manager.
· Co-ordinate capabilities: Avoid silo mentality by encouraging distinct departments and functions to paintings intently together.
With vision and a properly notion motion plan for business commercial enterprise can be a part of the growing number of purchaser-centric businesses which might be prospering regardless of the monetary downturn.
(htt15)

[bookmark: _Toc122443799]Key matters to consider
Adopting a patron-oriented enterprise model is a vital piece of the puzzle to be successful inside the competitive marketplace. Here are the principle factors to keep in mind:
· Customer orientation boils all the way down to aligning the enterprise desires with those of customers.
· The method involves a deep knowledge of customers’ wants and needs. Satisfying them pulls clients in organically and increases the enterprise’s profitability and competitive advantage.
· It contrasts with sales orientation in which commercial enterprise desires take priority. 
· Customer orientation culture should be shared by using all the personnel who make a contribution to reaching set goals.
· Some groups set the bar excessive, however there are purchaser-orientated techniques that permit you to fit it.
· Business can introduce purchaser orientation thinking into business enterprise by way of growing crucial capabilities for employees.
(htt16)
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[bookmark: _Toc122443801]Data Collection, Analysis & Discussion





[bookmark: _Toc122443802]Research Plan

Population: The whole group about which I want draw a closure is noted as population. Here I chose one type of population which is employees of ARTEK.
Sample: It is about a particular group from where we can collect information in noted as sample. It will be smaller than the population size. Sample can be gathered from things, people or objects which are used for analysis to study about an entire population. Here my size of sample is ten (10).
Data Collection Method-
The data collection method is about how I collected the data through the survey.
Contact Method-
I pursued personal contact method and use one to one contact method which worked beneficiary for writing the report. I went every department of the firm and gave the survey forms and clarify the point they didn’t understand. Over all there was presence of two way communication and give me satisfactory results. I just contact with the employees of ARTEK.
Questionnaire: As per my instructor’s supervision I completed this survey based on provided survey. In that survey form, there are some demographic data are needed. In the demographic data there are 3 questions which are asked as like- age, gender and education. In this survey 29 questions are asked and questions are classified under 4 categories and in the last category there are 2 parts. The survey is based on ‘Determinants of Customer Orientation in Architectural and Interior Designing Services: A Study on ARTEK where 4 categories are present. To evaluate the results, I used 5 likert scale which have 1 to 5 points. Here 1 to 2 points means not satisfactory results; 3 to 4 means average result and 4 to 5 means satisfactory results.
Here my survey is being presented-

Demographic information
Age:
Gender:
Education:


Organizational Commitment 
I am willing to put in a great deal of effort beyond that is normally expected in order to help my company to be successful.
I am willing to accept almost any type of work in order to keep working in this company.
My company really inspires me to perform to the best of my ability.
I really care about the future of my company.
I talk highly about my company to my friends as a great place to work.
My values and my company’s values are not similar. (r)
I do not feel proud about telling others that I am part of this company. (r)
I am extremely glad that I chose this company to work for compared to other companies. (r)
For me, this is the best of all possible companies to work for. (r)

Intrinsic Motivation
When I do my work well, it gives me a feeling of accomplishment.
I feel satisfied when I do my job well.
When I perform my job well, it contributes to my personal growth and development.
My job increases my feeling of self-esteem.

Organizational Identification
When someone criticizes my organization, it feels like a personal insult.
I am very interested in what others think about my organization.
When I talk about this organization, I usually say ‘we’ rather than ‘they’.
This organization’s successes are my successes
When someone praises this organization, it feels like a personal compliment.
If a story in the media criticized this organization, I would feel embarrassed.

Customer Orientation
i.	Enjoyment dimension
It comes naturally to have empathy for my customers.
I enjoy responding quickly to my customers' requests.
I get satisfaction from making my customers happy.
I really enjoy serving my customers.
ii.	Need dimension
I try to help customers achieve their goals.
I achieve my own goals by satisfying customers.
I get customers to talk about their service needs with me.
I take a problem-solving approach with my customers.
I keep the best interests of the customer in mind. 
I am able to answer a customer's questions correctly. 
(r) denotes items with negatively worded

[bookmark: _Toc122443803]Data Analysis
[bookmark: _Toc122443804]Descriptive Analysis
Responsiveness:
Organizational Commitment Measure:
	 
	O1
	O2
	O3
	O4
	O5
	O6
	O7
	O8
	O9

	5
	2
	1
	1
	2
	6
	1
	2
	0
	0

	4
	6
	2
	9
	8
	3
	3
	8
	0
	1

	3
	2
	1
	0
	0
	0
	2
	0
	7
	7

	2
	0
	3
	0
	0
	0
	1
	0
	1
	2

	1
	0
	3
	0
	0
	1
	3
	0
	2
	0

	MEAN
	4
	2.5
	4.1
	4.2
	4.3
	2.8
	4.2
	2.5
	2.9

	 
	 
	 
	 
	 
	 
	 
	 
	OVERALL MEAN
	3.5

























From the table it is clear that when it is about meeting the commitment ARTEK is average because the mean value is 3.5. Here the management have to carefully plan and execute their regulations of the firm so carefully so that employees can feel that firm is meeting its commitment towards the employee because the result is not satisfactory. If anything goes wrong employees will be demotivated.



Intrinsic Motivation Measure:
	 
	I1
	I2
	I3
	I4
	 

	5
	7
	7
	8
	2
	 

	4
	3
	3
	2
	8
	 

	3
	0
	0
	0
	0
	 

	2
	0
	0
	0
	0
	 

	1
	0
	0
	0
	0
	 

	MEAN
	4.7
	4.7
	4.8
	4.2
	 

	 
	 
	 
	OVERALL MEAN
	 
	4.6






From the table it is clear that when it is about giving intrinsic motivation to the employees, ARTEK is very satisfactory because the mean value is 4.6 which is close to 5. ARTEK have to maintain their motivation factors to make the employees as motivated as they are now for always.



Organizational Identification:
	
	OI1
	OI2
	OI3
	OI4
	OI5
	OI6

	5
	1
	2
	4
	5
	3
	2

	4
	2
	1
	6
	5
	7
	1

	3
	0
	0
	0
	0
	0
	0

	2
	4
	5
	0
	0
	0
	7

	1
	3
	2
	0
	0
	0
	0

	MEAN
	2.4
	2.6
	4.4
	4.5
	1.7
	2.8

	
	
	
	OVERALL MEAN
	
	3.066667






From the table it is clear that when it is about recognizing employees, ARTEK is average because the mean value is 3.6. It is not satisfactory. Because here employees are not recognized as they should be. So ARTEK have to make sure all employee work should be valued and appreciated and those who are not doing good, they must be corrected with appropriate manner.  



Customer Orientation: i. Enjoyment dimension-
	 
	CE1
	CE2
	CE3
	CE4
	 

	5
	1
	5
	9
	3
	 

	4
	2
	5
	1
	7
	 

	3
	7
	0
	0
	0
	 

	2
	0
	0
	0
	0
	 

	1
	0
	0
	0
	0
	 

	MEAN
	3.4
	4.5
	4.9
	4.3
	 

	 
	 
	 
	OVERALL MEAN
	 
	4.275





From the table it is clear that when it is about serving customers by the employees, ARTEK is good because the mean value is 4.275. It is satisfactory. Here employees are skilled and motivated enough to give proper service to the customers.



	
Customer Orientation: ii. Need dimension-
	
	CN1
	CN2
	CN3
	CN4
	CN5
	CN6

	5
	4
	4
	4
	5
	4
	5

	4
	6
	6
	6
	5
	6
	5

	3
	0
	0
	0
	0
	0
	0

	2
	0
	0
	0
	0
	0
	0

	1
	0
	0
	0
	0
	0
	0

	MEAN
	4.4
	4.4
	4.4
	4.5
	4.4
	4.5

	
	
	
	OVERALL MEAN
	
	4.433333






From the table it is clear that ARTEK employees are so knowledgeable and skilled enough to understand the needs of their customers and professional to serve the customers. Because the mean value is 4.433333 which is close to 5. ARTEK should serve proper materials and information in update form to keep the employees updated about market environment and skilled enough to predict future and understand the needs of the customers. 
[bookmark: _Toc122443805]Recommendations

After conducting the survey, I have found that ARTEK shows either average or satisfactory results but don’t show any excellent results. But the firm have the capacity to show excellent result by having 5 out of 5 in likert scale point of view. There are some recommendations I would like to propose for betterment of the firm:
· Employees are less motivated because they are not enough recognized based on their work. Firm should ethically evaluate them and give them recognition what the employees actually deserves.
· Employees understand the needs of the customers well but firm need to provide updated data about the current market and environment of choice and taste.
· The intrinsic motivation will help the employees perform their best. So firm should arrange some programs to achieve that satisfaction from employees. 
· Firm should do more market research about how other companies are making their employees and customers happy.
· Firm should also look after their previous clients to get loyalty and more work from the customers. 

Conclusion
As an architecture firm, ARTEK gives the employees and interns an extensive learning opportunity on the current market situation as well as ways of attracting huge number of Consumers through strategic Integrated Marketing Communication planning. While working as a marketing intern, I was directly involved with the collaboration of new clients with ARTEK to extend their business. Working closely for those clients make me learn many strategies of successful business development strategies and ARTEK helps me to communicate with clients and understands them well. Moreover, ARTEK regularly track the daily activities which made me consistent to fill-up my target work. Lastly, working and communicating with colleagues improved my communication skills as well taught me proper ‘Corporate Etiquette'.
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Mean	O1	O2	O3	O4	O5	O6	O7	O8	O9	4	2.5	4.0999999999999996	4.2	4.3	2.8	4.2	2.5	2.9	




MEAN	I1	I2	I3	I4	4.7	4.7	4.8	4.2	




MEAN	OI1	OI2	OI3	OI4	OI5	OI6	2.4	2.6	4.4000000000000004	4.5	1.7	2.8	




MEAN	CE1	CE2	CE3	CE4	3.4	4.5	4.9000000000000004	4.3	




MEAN	CN1	CN2	CN3	CN4	CN5	4.4000000000000004	4.4000000000000004	4.4000000000000004	4.5	4.4000000000000004	
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