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[bookmark: _Toc85743434]Executive Summary

Agent banking basically give bank related services to the apart from ordinary bank branches beneath tenable agent contract by engaging agent. In 2013 agent banking was foremost served in Bangladesh-by-Bangladesh Bank. The main goal of the agent banking is to give service to the impoverished portion of the demography. Following the guideline of agent banking, the main software of the bank will be attached with the agent point software by the agent. So, the transaction that will happen in agent center will be shown in real time banking procedure. Open or create a branch in earmarked venue is too much expensive. For the non-banked people, they try to increase the agent banking.
Janta Bank Limited does not have any agent Banking system now. But they are ready to launch the agent banking system in Bangladesh very soon.  After analysis about the agent banking system, they see that the growth of agent banking system is increasing day by day and also if they launch agent banking then they will provide their service in all area and also they will satisfy their customer and also their economy will be in growth situation.

The report is form of six chapters. At first in my report, I give Introduction part, I also talk about the objectives, methodology of study for collection of information, scope and lastly limitations that I have faced during finding and analysis prospects. In 2nd chapter I talk about the literature review. The work about agent banking and its prospects in Bangladesh that have been done in previous. After that I discuss about research methodology, like research philosophy, research approach, research strategy, data collection, reliability and validity. Later on, I have discussed about the company profile, organogram, product, services, strength, weakness, opportunity and analysis. Then I have discussed about the findings and analysis of agent banking In Janata Bank Limited, in this part I have share the information about agent banking, the guideline of agent banking that will have to follow Janata Bank Limited, and also try to share overall brief of Agent banking based on Bangladesh Bank. Last but not the least, in last chapter I have share my own recommendation to improve their service in agent banking.
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[bookmark: _Toc85743437]Chapter 1
[bookmark: _Toc85743438]1. Introduction

[bookmark: _Toc85743439]1.1 Background of the Study

In the Bangladesh banking system, there is a long history. Though all the Bangladeshi bank was introduced after 1971, ending of liberation war.  The base was introduced from the British period. For improving the Bangladeshi economic system there was need to rise new banking system after the independence of the country.
Banks are centric economical or financial institutions which collects cash from the people and from the various institutions and also give loan to them. Loan operations complete by the bank directly, or by the capital markets in indirectly. In banking sector there are different types of banks like commercial bank, retail bank and investment bank. All banks are regulated by the central bank in most of the countries.
Agent banking means to provide banking or economic facilities in a limited range to the underserved people by engaging agents according to agency’s valid agreement instead of cashier or teller. It is the proprietor of an outlet who completes the banking transactions on sake of bank. As agent banking is a new and new thing in a banking sector so it is very difficult for the people to understand. Agent banking basically provides different types of financial, economic or transactional service in a very limited range to the people those who doesn’t get any facilities from managing an account segment in their area. And it will be given through an agent who will be the agent of a certain bank and give all the conceivable managing an account administration they can get.
In the banking sector agent banking service recruit rural agent in a rural area spot with the valid agent banking agreement.  As Janata Bank does not start an agent banking system yet. But they are almost ready to launch it. They will start agent banking system very quickly. When they will start it agent will be the proprietor of the agent point and will handle all the transactions.
The report is prepared as a prerequisite for the consequences of BBA program beneath department of business administration in United International University. From my three months Internship time I have fix up this report and have try to express valid data which I have collected from Janata Bank Limited. This report will support candidature to the agent banking system of Bangladesh.

[bookmark: _Toc85743440]1.2 Objective of the study

The destination or objective set out a vital objective which we associate during the period of internship that we look forward to acquire to the conclusion of the report. In each reports objective of the study could be an exceptionally crucial part, since the complete report is defined by those objectives. The main or the core objective of the recitation is to elaborate applied and realistic instruction about agent banking and share with the users. In every objective of the study have two parts, those parts are: Broad and Specific Objectives.

[bookmark: _Toc85743441]1.2.1 Broad Objectives

The wide or the broad objectives of the recitation is that is to be close with the working environment of current organizations. To know the internal practise or the culture of the corporate universe. Also satisfy the requirements of BBA hypothetical information picked up from the course work of the BBA program in a particular field of agent banking and its prospects.
After finishing the internship and submitting the report to gain the ( BBA) Bachelor of Business Administration.
[bookmark: _Toc85743442]1.2.2 Specific Objectives

The key objective to prepare the report and an experiment of the title “Agent Banking and It’s Prospects in Bangladesh – A study on Janata Bank Limited” is the particular or the specific objectives of the report.

· To know about agent banking
· To increase the idea or the sense of Janata banking agent system.
· To know about the advantages of using agent banking
· To know about the disadvantages of using agent banking
· To gather sense about how the agent banking does practice
· To know or increase sense about products and services of agent banking.
· To know or develop sense about current market continuity of agent banking.
· To express my personal recommendation as an intern how Janata bank will improve
· their agent banking activities for the improvement of the organization.

[bookmark: _Toc85743443]1.3 Rationale of the study

In Janata Bank Limited I was working as an intern employee. I have tried my level best to finish this report properly. I have tried my best to share the appropriate information about agent banking system of Janata Bank Limited. This report is the combination of qualitative and quantitative data so this report is exploratory report.
The consider basis may be a bunch of reasons or constant foundations that can unveil to the reader that, why investigate is vital to performance within the same inquire about field. The intention of the study is to understand the “Agent Banking and It’s Prospects in Bangladesh – A Study on Janata Bank Limited “. So, in here necessary to catch the agent banking system. In lieu of cashier or teller, by engaging agents in agent banking through a legal agency agreement to serve banking service for the underserved community is called agent banking. The owner of the outlet can provide banking service in sake of bank. Agent banking main target area is rural area. Most of the rural people are unbanked and they don’t get any bank related facilities. So, agent banking tries to engage those people in banking sector in a cost-effective way.

[bookmark: _Toc85743444]1.4 Scope & Limitations of the Study

[bookmark: _Toc85743445]1.4.1 Scope of the study

Scope of the think about implies the region this report covers. This report coating the field of various segment and item of Janata Bank Limited. For the main part or the project part of this report the study is about the agent banking products and services, agent banking department, activities and finally the prospects of agent banking in the terms of Bangladeshi perspective.
While I was doing Internship, when they helped me they have basically helped to learn the general activities of the bank. As general activities is the starting point of all the banking sectors so it helps me to know the general activities or the starting point of the bank.
Another chance or scope that I have gotten which is as I have completed my job under the Janata Bank Limited. The information is not too much available in the internet so for preparing this repot I have to go to the seniors and have to communicate with them. So it helps me to construct my communication aptitude more grounded.
[bookmark: _Toc85743446]1.4.2 Limitations of the study:

As I was doing Intern under the Janata Bank Limited. Besides scope there was some limitations too that I was facing to prepare this study. Some limitations of the study are given below
1. Sufficient and in profundity perfectly organized data is not obtainable for entrance.
Although the officials tried to help but the pressure of their works could not give me exact support what I required.  There is some data or information which require particular permission from the high level of the organization which is not always attainable

2. Though the Janata Bank Limited has not started the agent banking system properly, they will start the agent banking system very soon. So it was difficult to collect the information from internet as well as from the bank.

3. My internship was started during the Covid situation so it was difficult to go there and do perform my work properly. As I had to go the office regularly so it was difficult to oversee a sometimes for preparing the report

4. I have faced some problems to collect the analytical data from Janata Bank Limited about agent banking because the analytical data was not present.

5. And lastly it was difficult to capture the whole scenario of Janata Bank Limited, about agent banking system within the three month of internship programme.

[bookmark: _Toc85743447]Chapter 2
[bookmark: _Toc85743448]2. Literature Review
[bookmark: _Toc85743449]2.1 Introduction
Literature review may be an investigation and assessment of the attainable writing in given topic or selected subject field. It archives the state of the craftsmanship with respect to the subject or point you are composing approximately. In literature review chapter we will review the agent banking and its prospects in Bangladesh. This chapter object is to reconsideration agent banking system that was discus in previous. (Wikipedia, n.d.)

[bookmark: _Toc85743450]2.2 Agent banking
 Agent banking could be peddle/postal sector consolidated by money related organization, or telephone network administrator to prepare customer’s exchanges. Instead of a department commander it is the proprietor, or a worker of retail sector those people lead the exchanges and do customer’s savings, pull back, disposal capital, ask around an account adjust, or get government facilities or a coordinate savings from their owner. (BRAC Bank, n.d.)
A recitation about agent banking in Latin America and Africa it is too much fruitful. Like, UK & Australia slowly try to spread their agent banking sector as it is decreasing the charge of activities in the bank. So, it is beneficial to open an agent banking in lieu of branch. In case of agent banking the greater portion of the services given by the agent, for this people of outlying field of the country will be take beneath accurate economical formation through the agent banking piety. The way of using agent banking procedure is very easy. The software that was created by the agent have to connect with the bank’s main server by following the Bangladesh Bank guideline. The operations that were performed by the agent that operations will be demise of the definite bank to their main server. Transaction story can be used by the customer for their personal needed at any place. (2014) (Razib Siddiquie) (Grade Fixer, 2020) 
Money related benefit supplier expend huge toward which account those account’s sum is small, and don’t as often as possible create exchange with those specific account those account emerge huge expense and consumption to supply the benefit or keeping up those account. With the rise of the operator managing an account framework, inaccessible individual can also log into their accounts for the reason of performing exchange or get and building exchange by the account of the finance. When the modern exchange show named operator keeping money framework developed, they will get effortlessly sparing benefit, with parts of assortment level of budgetary offer by guaranteeing the lower permanent cost, and empower the individuals to include the benefit that results bank will guarantee more income. (November 2010) (Clara Veniard)
Lyman discovers that rather than utilizing branches and also its field officers, branchless banking system is distant way better to induce most extreme monetary benefit that is given by department with inexpensive cost. Without the branch banking or the branchless banking is superior helpful and also effective to supply money related benefit to the individuals those who can’t live within the local of the department. Presently individual can built the exchange through more secure channel. Performing exchange through casual channel emerge a few hazards and misfortunate of support from the individuals. But with designing of the legitimate and regular channel individual can do installment, exchange and store their finance effortlessly that is more secure than another casual channel. Other than they get security against the misfortunate of support from casual choices and effectively enter into the regular channel. (Timothy R. Lyman) (Grades Fixer, 2020)
Chiteli find that agent banking is the most noteworthy instrument of the competitive technique for the bank. Since with the starting the agent banking as framework as open keeping money framework that make persistent interaction within client and bank with the locale in where they work the operations. In this present-day period, each institution or organization attempt to embrace something as competitive focal points inside the energetic changes of the innovation. Within the embracing the agent banking framework bank attempt to expansion its activities and also attempt to urge get entrance to huge individuals with benefit. These days a few of the bank employment it as competitive preferences in their banks inside a few challenges and expectation. (Nefa Chiteli) 2013.

[bookmark: _Toc85743451]2.3 Agent banking’s expectancy
In another article declare that, after reveal the guideline about agent banking in the month of December, and the date of 9 and the year of 2013, the contemplation about agent banking services is not so general in BD. Several banks accept this procedure for the purpose of their favor. The core goal of this agent banking system is to collect the peasant population to provide bank related opportunities in that place the branch is not available. The modern procedure about agent banking will bring out a Win position.
In agent banking sector because singularly banking sector launching a money saving service. And also, customer will accept agent banking related service with budget friendly cost and also will get this service effortlessly from any location of the nation. Every stratum of the community can receive the economical services which in Bangladesh, will not only increase the value of living but also increase the cycle of the economy. (2016) (Mirza Sami)

[bookmark: _Toc85743452]2.4 Consumer’s gratification
In agent banking system the consumers are very glad about the service. And also, after prediction they shows that the average score brings out 2.0. That average score clarify that the consumer of agent banking is very happy with the service. They further express that they can receive a highest ramification service from the deputationist. And also, they will not have to face any problem from taking service from the bank. The approved person who will be employed in agent banking will have to exceptionally qualify so that customer can accept pleasure service from them when the customer will transit in agent at any point.
[bookmark: _Toc85743453]2.5 Advantage of agent banking
Agent banking procedure is the cost-effective procedure for the bank. It is the easiest way to get the unbanked community in the nation. So, bank can easily catch out the unbanked community in a cost-effective way by launching agent banking system. So, some of the advantages are given below:
· Agent banking has another name which is branchless banking. Agent can complete the transaction without the help of the branch. Agent banking giving different types of advantage like product presence, elevated economical insertion for global economic institution based on a big range of customer. (Understanding E-commerce, 2021)
· Agent banking reducing the managing and foundation cost
· Agent banking provide the expense efficient service
· By an effective agent banking determination in real time the customer can finish the banking related work. In real time transaction customer can log into their fund.
· Reduce the inane of banking and non-banking community.
[bookmark: _Toc85743454]2.6 Disadvantage of agent banking
In agent banking there is advantage is more than disadvantage. Every side has some cons too. So here are some disadvantages:
· In agent banking there is a restriction in case cash transaction
· In agent banking there is a deficit of essential materials
· Shortage of authenticity on agent
· Agents are not so highly qualified

[bookmark: _Toc85743455]2.7 Distinction between agent banking and branch banking
The differences between agent and branch banking is given below:
[bookmark: _Toc85743456]2.7.1 Agent banking:
· It is a channel that is dealing bank related service for the underserved community on sake of bank
· Capital of agent banking is little.
· Agent banking covering the outlying place and tiny merchandise.
· Functional cost is effective in agent banking
· Agent banking depositing necessary primary function
[bookmark: _Toc85743457]2.7.2 Branch banking:
· Branch banking is given automated or physical worship
· Capital of branch banking is huge.
· Branch banking cannot cover up the outlying places.
· Functional cost is bigger than agent banking
· Branch banking depositing the similar function which is done by the main institution. (Ask any relatable , 2021)

[bookmark: _Toc85743458]2.8 Role of agent banking:
Now a day’s agent banking makes remarkable development. It covers the provincial minimal individuals to the standard keeping money exercises, those who were already denied of such monetary administrations. The word agent banking alludes to the incorporation of rustic unbanked individuals beneath the formal money related administrations by an enlisted agent banking instead of the teller or the cashier. Bank operator complete different capacities like, saving gathering, little esteem credit dispensing, settlement revocation, swamp installments, dispensing of motivating forces and also communal security net of Government’s and many more. The individual within the provincial range is denied of favor of mechanical headway.  Rustic cultivator, day worker, fisherman is still not educated enough, they don’t have any idea about using of portable phone. Operator managing an account open a recent skyline to induce foremost required budgetary administrations from the bank. Bank section had constrained activities in COVID situation, exchanges through specialist managing an account was exceptionally little. The specialist of bank confronted numerous issues amid the widespread like deficiency of cash, less exchanges by the individual through operator banking channel. Need of motivations or budgetary back for them to processed commerce. (Islam, 2020)

[bookmark: _Toc85743459]2.9 Summary
As Janata bank is ready to launch the agent banking. In literature review I have discussed agent banking related many terms. There have many good and bad terms. If Janata bank follow the good terms to launch the agent banking and give up the bad terms to launch the agent banking then Janata Bank will be in good situation in agent banking sector. And also, Janata Bank will more popular than other competitors those are related to agent banking.


[bookmark: _Toc85743460]Chapter: 3
[bookmark: _Toc85743461]3. Research methodology
[bookmark: _Toc85743462]3.1 Introduction
Research methodology basically describe the particular method or procedures utilized to recognize, handle, select and explore data toward the subject. The research methodology will be discussed here. In research methodology chapter we will discuss about research philosophy, research approach, research strategy, data collection and measurement instrument and in last we will discuss about reliability and validity. (Jansen, 2020)
For completing or preparing this report the following methodology will be followed:

[bookmark: _Toc85743463]3.2 Research Philosophy: 
Research philosophy could be a conviction about the process, in which information around a wonder ought to be accumulated, resolved and utilized. According to various reason research philosophical matter needs to be understand. There are two types of research philosophy which is used in the most research paper. Positivism and interprevitism is the part of research philosophy.
[bookmark: _Toc85743464]3.2.1 Positivism and interprevitism:
 Positivism is a hypothesis that states all bona fide information that can be confirmed through logical method like analytical, mathematical verification, observation and test. Positivism basically introduces the quantitative process. Interprevitism utilized to characterize the obtainment to interpretivist includes analysts to get it the components of recitation. Interprevitism introduce the qualitative process. 

[bookmark: _Toc85743465]3.2.2 Justification of interprevitism: 
So, after all these interpretations we found that this report is interprevitism. So, we can say that research philosophy is applicable for this report. In this report we discuss about the agent banking and its prospect in Bangladesh – A study on Janata Bank Limited. So, this topic is not too related with scientific or the mathematical issues. Basically, we use mostly qualitative data to under the agent banking system of Janata Bank Limited. 
[bookmark: _Toc85743466]3.3 Research approach: 
In research approach we will talk about three types of research approach. Qualitative, quantitative and mixed approach. 
[bookmark: _Toc85743467]3.3.1 Qualitative and quantitative and mixed approach: 
Qualitative approach basically measures the quality. It is findings the theoretical issues. Qualitative approach portrays the quality of the study. Whereas translating and endeavoring to get it an occasion. The reason of subjective investigate is to provide somebody a subjective picture about what the researcher will be seen. In qualitative research it is troublesome to utilize mathematical methods to metering quality. 
Quantitative approach basically countable approach. It is basically the mathematical and statistical analysis. In the quantitative approach the findings will be numerical. Quantitative approach conduct digit to experiment speculations and create prognostic by conducting weighed sum. By utilizing digit or number the analyst has chances to utilize progressed, effective measurable experiment to assure that the findings have factual relationships.
Mixed approach basically the combination of qualitative and quantitative approach. Theoretical and numerical both findings will be present here.

[bookmark: _Toc85743468]3.3.2 Justification of qualitative approach: 
After all the findings we can say that this report is qualitative. Because in this report the result will be or the findings will be theoretical. We prepare this report by using different types of case study or direct statement or questionnaires from the bank employee. Since my report is qualitative so there is no analytical findings. I am using the data based on Bangladesh bank and overall agent banking system in Bangladesh. that’s why quantitative and mixed approaches are missing here. 

[bookmark: _Toc85743469]3.4 Research Strategy: 
Research strategy alludes almost the sorts of procedure which analyst apply when they ought to collect information for extreme findings.
[bookmark: _Toc85743470] 3.4.1 Survey and Case Study:
 If the researcher needs to know any data or research related information then the researcher creates a questionnaire and for research, they give it to the selected sample group. From the selected sample group, they collect a result and then after collecting and analysis the result the researcher take decision. In case study the researcher shares the problem to the selected sample group then they provide solution then the researcher will take the best solution. The solution of the case study will be qualitative.
[bookmark: _Toc85743471]3.4.2 Justification of Survey: 
After all these the result of this report will be survey because the data collected from the bank, bank employee, from internet and personal working by create a questionnaire. 

[bookmark: _Toc85743472]3.5 Sampling design procedure
Here some criteria of sampling design procedure. 
[bookmark: _Toc85743473]3.5.1 Target Population: 
It’s referred that the list of people given information by whom the report is organized. In this internship report I try to collect maximum information from office colleagues, more than 8 persons. Since it’s a descriptive report and most of the information I have collected from website and face to face from office colleagues. I don’t need to take any survey from others sources, customers and stakeholders. That’s why eventually in this in this report I don’t have any concrete target population like research & Project paper.
[bookmark: _Toc85743474]3.5.2 Reasons of choosing “Quarterly report on Agent Banking”: 	
In this report made with the brief data of agent banking according to Bangladesh Bank overall report. After survey the all-agent banking is Bangladesh. Central Bank share the charts based on area and also the overall agent banking transaction. With the help of this report, I tried to share maximum data. Since this report is shared by the financial inclusion department of Bangladesh bank. If someone go through this report individual gets the maximum understanding of the overall situation in agent banking area. According to this report I realize there is huge scope to work on it that’s why I choose this topic.
[bookmark: _Toc85743475]3.5.3 Sampling frame:
Sampling frame refers the narration of target population. Since I collect the information from my colleagues rather outsides survey like other stakeholders that’s why there is no sampling frame in this report like research paper.
[bookmark: _Toc85743476]3.5.4 Sampling method: 
Inspecting may be a method of selecting person members or a subset of the populace to create factual inductions from them and assess characteristics of the full populace
[bookmark: _Toc85743477]3.5.5 Sample Size
Test estimate assurance is the function of selecting the figure of perceptions or imitates to incorporate in a measurable test. The test measure is a critical include of any experimental consider in which the objective is form deductions around a populace from a test. 

[bookmark: _Toc85743478]3.6 Data Collection
The information of the report is gathered from several sources. The report basically seized into two types of information. Depends on sources information or data collection procedure separate into two parts. These are given below
[bookmark: _Toc85743479]3.6.1 Primary source 
· Collecting data or information from academic learning.
· Collecting data from discussion with Janata Bank limited employee.
· Collecting data from private working knowledge.
[bookmark: _Toc85743480]3.6.2 Secondary Source 
· Collecting data from the website of Janata Bank Limited.
· Collecting data from papers or article which is related to Janata Bank Limited.
· Collecting data from official records of Janata Bank Limited.
 
[bookmark: _Toc85743481]3.7 Reliability and validity

 Reliability basically measures the consistency. It is evaluating the reports quality. They indicate that how well technique or method used in this report. And the validity measures the accuracy. In validity the result will be accurate. 
As in my report there is no mathematical or analytical model used so this report is qualitative. So, for this report the reliability is not enough for the actual answer. If my report is reliable then also have to taste the validity in my report. Because it is reflecting the real situation. Though I will try my best to cover whole scenario of agent banking in Bangladesh and Bangladesh bank references in my whole report.

















[bookmark: _Toc85743482]Chapter: 4
[bookmark: _Toc85743483]4. History of the organization

[bookmark: _Toc85743484]4.1 Background of the organization
With the rise of Bangladesh as an autonomous, paramount state in 1971 after a annihilating nine month war opposite the west Pakistan profession armed force, a fight, a complete of gore and rheum, injury and torment of millions of our cherished ones, the bequest of revamping the as of now crushed money related base of the nation was felt as an critical call of the day opposite of collapsed financial reality of a recently born state.
[bookmark: _Toc85743485]4.1.1 Starting of the organization
In this Scenery, in arrange to revamp the country’s economy, dimension had been seized to blend a figure of banks already worked in this locale and make unused banks and these activities driven to arrangement of Janata bank in 1972 by attaching the recent joined together Bank Restricted and Union Bank Restricted beneath the Banks Nationalization Arrange (Chairman’s fix up number.26) in 1972. (jb.com.bd, 2021)

[bookmark: _Toc85743486]4.1.2 Corporatization
In the year of 2007 and the date of November 15 Janata bank seized registered in register’s joint stock.  And it is rebuilt as a Public Limited Company with the title of Janata Bank Limited.


[bookmark: _Toc85743487]4.1.3 Roundup
Janata Bank runs their business within the country with 915 branches and also including they have 4 abroad branches in United Arab Emirates. Janata bank have a big family of around 11,463 employees.  And its main office situated at Janata Bhaban at Motijheel C/A. And this area is the heart of Dhaka city. At the conclusion of 2019 the Janata bank received savings amount BDT 691409372051. From this the Authorized principal was BDT 30000 million, progress amount was BDT 548473941439 and the Paid-up principal was BDT 23140 million.

Janata Bank constrained, a corporate body trusted over the, a long time the second biggest commercial bank in Bangladesh in regards of deposits and assets. Janata Bank has played a very important role in the financial sectors of our country. 

[bookmark: _Toc85743488]4.1.4 Vision
The vision of Janata bank’s is
1. To be efficient biggest commercial bank of the nation.
2. To help socio economic advancement of the nation.
3. And lastly want to be a commanding bank in South Asia.

[bookmark: _Toc85743489]4.1.5 Mission
By holding a fixed progress procedure, by giving top quality economical products, by providing fantastic purchaser service by an expert arrangement team and by assuring strong corporate administration in entire term of banking network, one day the Janata Bank will be an efficient commercial bank of the nation.











[bookmark: _Toc85743490]4.2 Organizational Organogram



[bookmark: _Toc83866351]Figure 1: Organizational Organogram

[bookmark: _Toc85743491]4.3 Products & Services

Products of Janata Bank Limited are given below:
1. Deposit
· Fixed Deposit 
· Special Notice Deposit
· Savings Deposit
· Current Deposit 
· Schemes 
2. Loans & Advance
· Green Financing 
· Agriculture Loans 
· Rural Credit
· Working Capital Loan
· Flat/House Loan for Government Employee
· Tannery Trading
· Janata bank Limited Commercial Real Estate Loan
· Loan for Public Support Pensioners
· Education Loan
· Consumer’s Financing 
· Public Health Care Loan
· Specialized Loan
· Term Loan for Micro & Cottage Industry
3. Cards
· Credit Card




Here is the list of services of Janata Bank Limited. (jb.com.bd, 2021)
1. E-services 
· Automated Teller Machine
· Automated Branch Banking 
· PMIS 
· Green Banking 
· e-GP Payment Services
· BEFTN User Manual 
· OMIS
2. Modern Banking
· JB PIN Cash 
· Online Banking 
· JB Green Communication 
· JB Remittance










[bookmark: _Toc85743492]4.4 SWOT analysis of Janata Bank Limited

SWOT Analysis is a framework for distinguishing and analyzing an organization’s Strengths, Weakness, Opportunities & Threats. The essential objectives of SWOT analysis are to help organizations and expending awareness of the variables in making decisions. (Mind tools.com, 2021)
Here the further discussion about SWOT analysis:


[bookmark: _Toc83866354]Figure 2: SWOT Analysis of JBL
[bookmark: _Toc85743493]4.4.1 Strengths
· Janata bank is a large bank so the manpower of the bank is fit, qualified and experienced.
· Financial condition of this bank is very strong because it has strong asset quality and capital quality. So there has no fund crisis because their asset and capital is in satisfactory position. (Assignmentpoint.com, 2021)
· As Janata bank is a very old bank so more noteworthy dependence to customer.
· In this bank the regulatory contribution is very solid and positive.
· To maintain different types of threats or challenge in market economy bank has essential wealth.
· Janata bank gets all types of Government help in their all types of operation as they are nationalized bank.
[bookmark: _Toc85743494]4.4.2 Weakness
· Day by day the inner workflow hampered by the bureaucrat official process.
· Need information of client profile.
· Janata bank has a shortage of technological resource.
· Law focuses on pledge banking and appropriate customer service.
· Workers suffer for lack of motivation and compensation structure is not suitable for the employee.
· Management and employee relationship is not appropriate in few cases.
[bookmark: _Toc85743495]4.4.3 Opportunities
· There is an opportunity to spread inside Bangladesh topographically.
· There is an opportunity to make the employee efficient by giving them training about latest technology and also using the process of latest technology resources.
· Another opportunity is they can make a standard or good relationship with customer by giving standard or best service.
· This opportunity will open a huge entryway of benefit because of the augmentation for automation.
[bookmark: _Toc85743496]4.4.4 Threats
· The way of using credit reclamation process is very flimsy.
· The number of non-banking competitors increase because of provide the same services.
· The prosperity of foreign bank and a recent development of private bank is also a threat.
· Lack of efficiencies in the operations of the bank.




[bookmark: _Toc85743497]Chapter: 5
[bookmark: _Toc85743498]5. Analysis

[bookmark: _Toc85743499]5.1 Agent banking and its prospects In Bangladesh

Agent Banking:  Agent banking means to provide banking or economic facilities in a limited range to the underserved people by engaging agents according to agency’s valid agreement instead of cashier or teller. It is the proprietor of an outlet who completes the banking transaction on sake of bank. For financial affiliation retailers are used as an important distribution channel. Bangladesh bank has moreover chosen to advance this complimentary channel to reach to the destitute fragment of the society as well as existing bank client with a run of monetary administrations especially to geologically scattered area. (The Financial Express.com.bd, 2021)

Here this Pie chart we use the graphical representation to know about the number of agents and outlets. So that we know the growing percentage based on area of Agent Banking in Bangladesh. (Source Bangladesh Bank)


[bookmark: _Toc83866355]Figure 3: Number of Agents & Outlets
Interpretation: The scope of Agent Banking operation in terms of number of operators and outlets increments strikingly. In September 2020, the full number of operators and outlets comes to at 10,163 and 14,016 separately

The number of agent bank accounts in rural developed by 139 percent from July 2019 to July 2020 compared to as it were 60 percent within the urban ranges. (Uddin, 2021)

[bookmark: _Toc83866356]Figure 4: Number of Accounts
According to Bangladesh Bank report in our banking sector there is 2 Public Limited and 20 Private Limited Agent banks. Here I try to present the Share of accounts in agent banking of both sectors. 
Top 5 Banks Share of Total Agent Banking Accounts in Bangladesh (As per Central Bank report 2020) (Bank Bazar, 2020)
	SL No
	Agent Banking Bank Name
	Share

	01
	Bank Aisa Limited 
	37.82%

	02
	Dutch Bangla Bank Limited
	35.65%

	03
	Islami Bank Bangladesh Limited
	10.27%

	04
	Al-Arafah Islami Bank Limited
	3.94%

	05
	Agrani Bank Limited
	2.64%



[bookmark: _Toc85019737]Table 1: Top 5 Bank Share of Total Agents Banking Accounts in Bangladesh


In this table we can see the Total share of top 5 agent banking in Bangladesh. According to this table my own observation is Private Limited Agent Banks grab the maximum share in this market rather Public Limited Bank. Since this agent banking sector is a growing day by day. As Janata Bank are Launching their agent banking, I think it’s an opportunity to grab the maximum share as a public limited bank in agent banking sector. 

[bookmark: _Toc85743500]5.2 Agent Banking Guidelines

Agent banking guidelines figured by the Bangladesh bank to allow banks for engaging in agent banking to ensure the safety or security or wellness of the raised conveyance or delivery channel.
The aim of these guidelines is given below:
· For overture safe and secure financial services to the recent target community give administrative framework that will make an empowering environment.
· Assure willingness with money laundering and opposite funding of terrorism like AML/CFT and those standards fit by the rules, regulations and guidelines of the AML/CFT that order issued by the Bangladesh bank.

Guidelines about Agent Banking that is issued by the government:
In 1972, by the order of the Bangladesh bank, banking company act in section 45, 1991 and Bangladesh payment and adjustment process enactment in 2009 and the section is four, Bangladesh bank issued this guideline in the article (7A) e which is conferred by the authority.
[bookmark: _Toc85743501]5.3 Activities of Agent Banking

The services that is issued by the Bangladesh bank in the terms of agent banking are given below:
· Gathering a little amount of cash deposits an also a collection of a small amount of cash withdrawals.
· Giving foreign remittance
· Fund transfer in any account from the bank.
· Advantage of pay utility bill payment.
· Advantage of distribute a small amount of loan, installments and loan recovery.
· Beneath of the social security net programme , cash installment or payment of the Government.
· Investigation of the balance.
· For account opening, for debit or credit card solicitation, for loan solicitation from the people because of the collection of a documents or a form.
· Clearing cheque accept or receive.
· On the other hand, insurance premium gathers and also added the micro insurance.
· Checking the loan and propels and take after up of recovering the loan after the authorization.

In the terms of agent banking, agent must be giving a minimum number of cash deposits or the withdrawals service. A specialist ought to give, as a least money saving and money divergence administrations. Agent’s exercise will be inside ordinary course of managing an account commerce of the planned banks but guided at places apart from bank forethought and Automated teller Machine booth. Operator must give worship in the assigned trade forethought.

Agent cannot give these types of services on sake of bank. Bangladesh bank give some restrictions in agent banking services to the agent.
· Agents are not allowed to giving last approval in opening a bank account and in the issuance of cheques and debit card or credit card.
· Managing with loan or debt or economical rating.
· Are not allowed to external currency deal.
· In cheque’s encashment.



[bookmark: _Toc85743502]5.4 Model of Agent Banking

Agent banking model is guidance by the Bangladesh bank. Under the guidance of Bangladesh bank the model of agent banking is given below:
· An agent can work as an agent at a time in bank basically a more than one bank. But conclusion point of the customer, a retail shop or sub agent of an agents will represent and only for one banking they will giving banking services. Cordially defined and lawfully verified the written contract between the agent of an agent banking and the bank. The agreement should have to maintain secrecy, indemnity, validity and wellness and also should have to contain related clauses. Must be guaranteed clearness, full monetary divulgence and responsibility of the agent of an agent banking.

· By using PIN or Biometrics the customers will be identified.


· Bank will be branding an agent banking business in a clear process, by this process the customer will understand that the service is giving by the agent on sake of the bank.

· The agent of the related bank should have to collects or deposits the permanent amount of money, also ought to have a credit restriction with the bank. And agent of the agent banking can create transactions up to that level with the clients or customers. Framework will discontinue the transaction automatically if the framework tried to more than that level.
· Agent’s IT device will be decorated by using (POS) point of scale, and with biometrics characteristics catch and reading opportunities, for transaction of bill payment using the barcode scanner to scan the bills, mobile phone, (PIN) personal identification number pad, card reader and also have an individual computer which is associated with bank’s server for using other information association and individual dialup. Mobile phone magnetic stripe bank card can be used by the clients or the customers to access in their account.
· Transaction ought to be conduct through ICT gadgets within the client end which are always and continually coordinates the framework which is spread by the bank. The transaction’s figure will reflex in Core Banking Solution of the bank. On genuine time basis the transaction must be executed. If any communication failure happens no transaction will be performed. By using visual way or paper way customer will get an instant SMS or slip of their transactions. visual way means screen based like SMS and paper way means debit or credit slip.

· Bank will engage one of the workplaces or offices to be capable for the agent working, within the designated region of the branch.

[bookmark: _Toc85743503]5.5 Agent banking of Janata Bank Limited

Agent banking means to give financial services for the people those who are underserved by engaging agent those who are dealing with agent banking transaction on sake of the bank. Now a day’s agent banking is in a good position or in a good situation. The condition of agent banking is improving day by day. Bank cannot satisfy their customer by providing services through core banking system. After seeing all these analysis Janata bank think that they will increase their service if they will start agent banking. So, after analysis of these they will start agent banking and they launch agent banking system very soon. After launching the agent banking system, they will able to satisfy all type of customer or they will able to provide services all over the Bangladesh.

According to Bangladesh bank report I tried to differentiate the users of agent banking in different customer base of agent bank. In this pic chart I mention the current rate of agent bank customers so that we get a brief idea about the growth of agent banking. (Tribune, 2017)


[bookmark: _Toc83866357]Figure 5: Agent Banking Users in Bangladesh
Here is another graphical representation of Agent bank transaction growth. In September 2020, the report of Bangladesh Bank, after calculating the growth of agent banking, they decide to launch an agent banking system in a very quick way. Because they find that the curve is in positive position or the curve is in upper level. So, they think that if they launch agent banking, they will also able to growth their agent banking system in the positive way. (Light Castle.com, 2020)


[bookmark: _Toc83866358]Figure 6: Transaction Growth of Agent Banking

[bookmark: _Toc85743504]5.6 Qualification for employ an agent of Janata Bank Limited in agent banking

To eligible in agent banking there have some rules that is issued by the Bangladesh bank. (Guidelines of Agent Banking of the banks, 2021) As Janata Bank Limited does not have any agent banking system right now but they will start the agent banking system very soon so they have decided to some eligibility for employ an agent. So, qualifications for employ an agent are given below:
· By Bangladesh, little loan regulatory dominion, NGO-MFI’s have to be regulated.
· Another enrolled NGOs.
· Under the ministry of post and broadcast communication the Mailing and envoy serving companies will have to registered
· Post workplaces
· According to the company act 1994, the companies have to enlisted.
· Union data/information serving Centrum.
· Workplace of townish and topical government organization.
· Mobile network operator’s agent
· Co-operative societies created and strict according to the co-operative societies act, 2001.
· To manage information technology base economical services, insurance company’s agents, pharmacy’s owners, gas stations, petrol pumps and chain shops, educated individual have to be efficient.

[bookmark: _Toc85743505]5.7 Bank agent’s duty:

Bank agents have some duties to maintain the work. So, Janata Bank set some responsibilities to the agent when they will start the agent banking.
· Agent will have gather knowledge about agent banking and also have to know about agent banking services and products. (Prudential Guidelines for Agent Banking , 2017)
· Agent will have to truthful, occupational, trustworthy to their work or responsibilities.
· Agent will have to comply with the rules, regulations and direction of the Janata Bank Limited.
· Agent’s responsibility will have to perpetuate all types of works, documents, transactions records and papers.
· Will have to overlook the electronic gadgets like computer/laptop, finger print machine, printer. Agent also will have to assure the exact protection and security.
· To the respective officer’s agent will have to represent the regular performances after a certain period of time.
· For the notice of the customers or clients the bank will display bank charge of agent banking services in a visible place.
· Agent will have to diligently help the Janata bank, bank official and also Bangladesh bank in audit time and reconnoiter of agent banking performances.

[bookmark: _Toc85743506]5.8 Working capacities of an agent

By maintaining the Bangladesh bank rules Janata bank will give some working capacities to the agent. When they will start agent banking, they will inform the agent to fulfill these working capacities.
· They will have to collect the cash deposits
· Also, they will have to withdrawal the cash
· Agent will have to collect utility bill
· Have to collect TAX
· Have to collect subscription fee
· Bank will give facilities to mini statement issue
· They can also collect different types of copy like different types of receipts, account opening form and they can preserve it after starting the agent banking of Janata bank Limited.
· By following the instructions agent will also pay foreign remittance.
· In future they will maintain fund transfer related work
· Inquire the balance will have to another working capacities for the agent.
· Agent will collect the passport fee after starting the agent banking of Janata bank Limited.
· Another work will be for agent, for clearing collects the cheque.
· Email and letter related important information will have to gather or preserve the agent.
· Another responsibility will be giving cash amount beneath government social security net projects.
· The agent will deliver little value of loan facilities and also will provide installment of loan recovery facilities.

For agent needs necessary qualification for execution the agent banking:
· As per NID or national identity card or the passport the agent will must have permanent residency to perform the agent banking.
· For managing the agent banking the agent will have to sufficient infrastructures or frameworks. Without infrastructure the agent will not performing the agent banking procedure of Janata Bank Limited.
· To handle the different types problem agent will have to appropriate knowledge. Like to solve or handle the technology related economical services they will have to gather knowledge or ability about technology related economical services.
· Agent will must have proper power to fulfill their responsibilities or duties appropriately
· About the fame or reputation of the organization the agent will have to concerned
· After starting the agent banking of Janata Bank Limited, the agent of this bank will not be involved any type of devastating activities.
· Agent will have the ability to maintain the difficult cash transaction and also have the power of solvency like money related/financial solvency.
· In the unfavorable situation the agent will have the power to meet assurance with the customer.




[bookmark: _Toc85743507]5.9 Services of agent banking

Agent banking provide different types of services to the customer under the guidance of Bangladesh Bank. By following Bangladesh Bank guideline Janata bank will provide cash deposits, cash withdrawals, foreign remittance payment, utility bill collection, fund transfer, services to the customer at the beginning of the agent banking process. Services that will giving to the customer are given below:



[bookmark: _Toc83866359]Figure 7: Services of Agent Banking
[bookmark: _Toc85743508]5.9.1 Cash deposit
Janata bank think that they will provide cash deposit services to the customer by following these rules,
· By knowing the agent banking related service customer will go to the agent banking point and will inform the agent about amount that they want to deposit.
· After knowing the information from the customer agent will calculate the cash quantity, agent will log into the process or method by using customer’s biometric finger print, will enter into the account number of the customer, also input amount and finish the transaction.
· The account of the customer will be credited by the system, also will provide the SMS to the customer’s account and also money receipt propagates by the system to given over to the depositor.
Since I already discuss about the cash deposit process of agent banking in JBL. Now I mention the chart about cash deposit in agent bank all over the country. (Source Bangladesh Bank) At the conclusion of September 2020 quarter, the overall sum of deposit through Agent banking account comes to BDT 1,304,061.72 lacs and the store has expanded by 27.60% since the June 2020 quarter. (THe Financial Express.com, 2020)


[bookmark: _Toc83866360]Figure 8: Total Cash Deposit in Agent Banking (Bangladesh Bank)
Interpretation: This Graph showed the total Cash deposit (In Million Taka) In July 2019 the total cash deposit amount from agent bank was 5.2 million and In July 2020 was 1.1 million. based on Bangladesh Bank report. In short, the growth report of cash deposit from agent bank is low because of pandemic situation. People are expending their savings rather deposit.
In Bangladesh Some agent banks are control the agent banking sector because their market share is high from others agent banks. This share percentage comes from Bangladesh Bank report March 2020.
Top 5 Banks Share of Total Agent Banking Cash Deposit in Bangladesh (As per Central Bank report 2020)
	SL No
	Agent Banking Bank Name
	Share 

	01
	Islami Bank Bangladesh Limited
	25.30%

	02
	Dutch Bangla Bank Limited
	20.53%

	03
	Al-Arafah Islami Bank Limited
	18.79%

	04
	Bank Aisa Limited 
	17.99%

	05
	Agrani Bank Limited
	03.51%



[bookmark: _Toc85019738]Table 2: Top 5 Bank Share of Total Agents Banking Cash Deposit in Bangladesh

[bookmark: _Toc85743509]5.9.2 Cash Withdrawal
By using agent banking system customer can withdrawal the cash from the agent point.  Customer will withdrawal cash by using Janata bank agent banking system after opening the agent banking of this bank.
· Customer will go to the agent point, access to the agent for withdrawal the cash. And also, will mention the amount that the customer want to be withdrawn.
· Amount will input in this system by the agent. By using finger print and also customer card, customer will enter into the system by the help of the agent. Then the system will verify the amount that the amount is available or not available in the customer’s account.
· If customer’s balance is not available the customer will not enter into the system. But if the balance shows available in the customer’s account, customer will enter into the system by using finger print to finish the transaction system. After finger print imprimatur process of the agent’s the system will debit the customer’s statement. And the agent account will be in credit situation.
· When the customer account will be debited customer will find update balance information through SMS notification.
· After all these agents will give cash to the customer when the transaction will be finished and the system will propagate the debit receipt.

Here is the graph about Cash withdrawal percentage of 2019 and 2020 according to listed agent bank of Bangladesh bank.

[bookmark: _Toc83866361]Figure 9: Total Cash Withdrawal in Agent Banking (Bangladesh Bank)

Interpretation: This Graph showed the total Cash Withdraw (In Million Taka) In July 2019 the total withdrawal amount from agent bank was 0.1 million and In July 2020 was 0.4 million. based on Bangladesh Bank report. In short, the growth report of Cash withdrawal from agent bank is high.
[bookmark: _Toc85743510]5.9.3 Foreign remittance payment
Foreign remittance means from the foreign countries the worker will send or transfer money to their family in their home or own countries.
In this pie chart I tried to share about the foreign remittance captured area. So that we get to know about the growth of foreign remittance rate.

[bookmark: _Toc83866362]Figure 10: Foreign Remittance rate (Area wise)

Interpretation: Rural Population has gotten 90% of the entire internal settlement. Operator keeping money is playing a crucial part in bringing the hard-earned cash of the non-resident Bangladeshis at arm’s length of their near ones.
In Janata bank agent banking system, they will provide foreign remittance payment service to the customer. By these services the customer will be benefitted.
· For the remittance advantage or for exploration about foreign remittance or for collecting the remittance money the customer will go the agent point or agent booth.
· From fulfill this transaction the agent will give a form to the customer and also help them or directed them to fill the form correctly.
· After fill up the forms agent will input information about name, national identity card number, mobile number, pin number, name of the remittance sender, remittance amount this type of information to the system. And then agent will send this type of information for confirmation to the back office.
· The remittance company will verify all the remittance related information and then by using their system. After verification the back office will provide SMS to the agent and customer for confirmation.
· If all the information is no correct the agent will not give them remittance amount. But if all the information is correct according the back-office confirmation, then agent will pay remittance amount to the customer. And then receipt of the payment will be propagated by the system.
· Head account will be debit and agent’s account will be credit in the system after all these granted from the back office.

In this graphical representation shows the rate (2019 & 2020) of foreign remittance according to Bangladesh bank report.


[bookmark: _Toc83866363]Figure 11: Foreign Remittance (Bangladesh Bank)
Interpretation: This Graph showed the total Foreign Remittance (In Million Taka) In July 2019 the total Foreign Remittance amount from agent bank was 3.3 million and In July 2020 was 0.6 million. based on Bangladesh Bank report.
The contribution of some listed agent banks was vital for foreign remittance. Based on their services for foreign remittance is high. That’s why some banks are grab the maximum share of this sector. 





Top 5 Banks Share of Total Agent Banking Foreign Remittance in Bangladesh (As per Central Bank report 2020)
	SL No
	Agent Banking Bank Name
	Share

	01
	Dutch Bangla Bank Limited
	38.53%

	02
	Islami Bank Bangladesh Limited
	22.68%

	03
	Bank Aisa Limited 
	21.51%

	04
	Al-Arafah Islami Bank Limited
	10.56%

	05
	Agrani Bank Limited
	4.15%



[bookmark: _Toc85019739]Table 3: Top 5 Bank Share of Total Agents Banking Foreign Remittance in Bangladesh
[bookmark: _Toc85743511]5.9.4 Transfer of fund
· For transfer the fund when the agent will go to the agent point agent will give a remittance related form to serve the remittance related information like receiver’s details which is related to bank, account number, address of sender, name of the sender, account number, phone number.
· In the system, remittance amount will input by the agent by following the customer’s remittance related information and also for checking up the balance information like balance is available or not and also for the debit imprimatur the agent will help the customer to log into their system by using their card and finger print.
· If the customer balance is not available, they will not enter into the system, but if the balance shows available, they will enter into the system by using their finger print. Customer’s account will be shows in debit and receiver account will be shows credit in this system.
· Then the customer will take receipts from this system.






Here is the rate of fund transfer of agent banking, according to Bangladesh bank report 2019 & 2020.

[bookmark: _Toc83866364]Figure 12: Fund Transfer in Agent Banking (Bangladesh Bank)
Interpretation: This Graph showed the total Fund Transfer (In Million Taka) In July 2019 the total Fund Transfer amount from agent bank was 3.3 million and In July 2020 was 0.6 million. based on Bangladesh Bank report.
[bookmark: _Toc85743512]5.9.5 Utility bill collection
By using the agent banking system customer can also pay the utility bill. After starting the agent banking system of Janata bank limited customer will pay the utility bill by using their agent banking service.
· For pay the utility bills the customer will go to the agent center and also shows the bill in agent center they will give the utility bill.
· Agent will have to enter into the screen of utility bill an also have to input data about bill number, total bill, vat amount, phone number to the system of agent banking and also will choice payment option.
· If anyone pay cash for utility bill the agent will collect cash from the customer and will record the information into the system, Rural Electrification Board or REB account bill will be credit automatically in the system. Current account of the agent’s will be charged by the vat account.
· Because of payment that is comes from customers account, agent will help the customer to give finger print for granting the customer account debit. If the system shows that the customer’s account is available then the system will do the customer’s account debit. And also, by this system the REB/Rural Electrification Board or electricity company’s account will be credit.
· Agent will be must added 10/- Tk revenue stamp in bill copy of the customer if the utility bill is BDT 400 TK or more than 400 TK. By back-office agent’s credit account, total number of revenue stamps will be re moisten that was added in the bill’s copy of the customer.
· Back office will get the utility bill copy from the agent. And also, the back office will give the utility bill copy to respective Rural Electrification Board office or REB office attach with the affirmation or statement.

[bookmark: _Toc85743513]5.9.6 Loan Disbursement
Since, Janata Bank has no data of their agent banking because they will launch their agent baking shortly. In this report I tried to show the overall scenario of Agent Banking in Bangladesh.
Up to September 2020, the disbursement of loan through agent banking an account rises to BDT 108,695.84 lacs. The volume of add up to advance has expanded by 50.85% within the current quarter compared to June quarter of 2020. Advance payment through agent banking account is expressly advantageous for country client since get to back is one of the obstructions of money related incorporation in creating nations. (Quarterly report on Agent Banking, 2020 (July to September))

[bookmark: _Toc83866365]Figure 13: Loan Disbursement in Agent Banking (Bangladesh Bank)
Interpretation: This Graph showed the total Loan disbursement (In Million Taka) In this report I tried to showed quarterly data about the loan disbursement amount of 2019 and 2020 based on Bangladesh Bank report. In short, the growth report of Loan disbursement from agent bank is high. As we know that the revenue of Bank comes from Customer loan.
Top 5 Banks Share of Total Agent Banking Loan Disbursement in Bangladesh (As per Central Bank report 2020)
	SL No
	Agent Banking Bank Name
	Share

	01
	Bank Asia Limited
	40.95%

	02
	BRAC Bank Limited
	35.99%

	03
	City Bank
	18.70%

	04
	Dutch Bangla Bank Limited
	01.84%

	05
	Al-Arafah Islami Bank Limited
	01.19%


 
[bookmark: _Toc85019740]Table 4: Top 5 Bank Share of Total Agents Banking Loan Disbursement in Bangladesh
[bookmark: _Toc85743514]5.10 Limitation of agent’s operation

In case of agent banking agent have some limitation or restriction in their work or activity. So, Janata Bank Limited will follow this type restriction for agent’s activities.
· Agent will not be allowed for any cheque related transaction. They will allow for customer card and finger print related transaction.
· Except Janata Bank’s product or service agent will not provide any service or product.
· Agent will not appoint any other sub agent to give bank related service on sake of the agent.
· Agent’s charge which will be stable by the Janata Bank so agent will not ask for charge from any of the customer.
· Agent will have to abstain from asking any personal related information about customer. Like have to abstain from asking personal Identity number (PIN) or
account details of the customer.
· In case of external currency agent will not to allow to deal with cheques encashment.
· Agent will be restricted from engaging any other banking work or business other than Janata bank limited except find any pen-and-ink consent.
· Agent will be restricted from managing with credit or loan, and also will restricted from managing with money related appraisal.
· Restricted from give ultimate granting in opening the bank account and manifestation the card.

In case of any operators get locked in any abnormalities, violation of believe, false exercise, or do any type of devastating exercise that is remain in opposition to bank intrigued, bank save the correct to vitiate their operator transport as well as legitimate activity with the help of gracious and felonious court. Close to this Janata Bank will take any legal activity in opposition to specialist on premise of inside review and consumer’s grievance.
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[bookmark: _Toc85743517]6.1 Findings:

From the analysis part we will discuss about the findings here. At firs in analysis part we talk about the agent banking. Also talk about the present position of agent banking like number of agents, outlet, and account numbers how they are growing day by day. It is necessary to know the guideline so we share the information about the guideline of agent banking. Then in analysis part we share how the Janata Bank will conduct their Agent banking in future. The user’s growth, transactions growth also represents in analysis part, by showing this growth analysis Janata Bank have to easy to take decision. Qualification for employ an agent, agent’s duty, working capacities, necessary qualification for agents, services of agent banking, credit disbursement, limitations in case of agent banking also represented. For better understanding we share mathematical information about services. Also discuss about the share related information of five peak bank.

[bookmark: _Toc85743518]6.2 Recommendation:

Agent banking system in increasing day by day in Bangladesh. So for all the banks need to launch an agent banking system. As we know that Janata bank is ready for launching the agent banking procedure so after launching the agent banking system they will have to improve some system according to my own recommendation. After finishing my academic study, from my personal knowledge following recommendation will be for Janata Bank Limited for improving their agent banking system

· Janata Bank Limited will have to provide the proper information about the service to the customer before launching the agent banking services. As they have decided they will give five type service to their target customer so it is necessary to the customer to know about their service.
· Janata bank will have to target the village or the rural people for giving the agent banking services because in village the agent banking service is more successful.
· As they will be startup organization in agent banking sector so they will have to take focus in encouragement and publicity, to know about their agent banking procedure and also about their worship and product.
· Bank will have to maintain some rules for assigning the agent, like agent will have to a minimum educational qualification. As we discuss about the qualification related information in analysis part.
· Janata bank will have to provide appropriate instruction to their worker about modern banking process and also will have to enhance process in online banking. Work related instruction was given but modern banking related instruction was not provided
· Lastly as they will be startup in agent banking so they will have to very organized in agent banking system, will have very progressive in their work to attract the customer as already more competitors exit in the agent banking market.
· Private limited agent banks are grab the maximum share in this market rather public limited bank. Since the agent banking sector is growing and launching their agent banking so it’s an opportunity to maximum contribution in agent banking sector. My recommendation is Janata Bank should spread the maximum service so that grab the maximum share in public bank limited sector in agent banking.
· Janata Bank Limited have mentioned their service-related information but didn’t mention the offer related information. My recommendation is to provide offers in a beginning period for the consumers to motivate them into agent banking.







[bookmark: _Toc85743519]6.3 Conclusion

Now a days banking has gotten to be over challenging and multipurpose. Common banking system is raising a small number of obstacles to diminish iniquity like cash washing. It makes a gateway for the unbanked people to involve in the agent banking. This is a thought which can give revolutionary change in the managing an account sector. Right presently tremendous number of common individuals are not being kept money in our nation. Agent banking extend the service for the unbanked people. Agent banking is demonstrated process in world, it is not only the exploration. Agent banking provide facilities for the non-banked people to be engaged in banking. Most of the time uneducated people discover the problem about common banking which is difficult to manage. For those people agent banking brings a simple method to do managing an account. People those who are not able to signing, by using their finger print they can complete their banking in agent banking system. In agent banking area coverage is an enormous progressive factor. For the bank it is hard to set up branch, cover the rural area with avail. But In agent banking it is easy to set up outlet and cover the rural area in a cost-effective way.
Bangladesh bank issued an appropriate guideline for agent banking for all the banks. All the banks will have maintained this guideline to make famous agent banking in Bangladesh. Already twenty-seven banks are related with agent banking and they are trying their best to satisfy their customer by providing proper agent banking services. Janata bank will be come this agent banking sector very soon. If Janata Bank want to take good position in agent banking, then they will have to maintain all the rules also have to take all the good initiative to satisfy their customer. As their market position is good so there is a huge chance to take good position in this sector in a very short period.
So, this is clear that agent banking try to involve the community in the banking sector and also try to prosper the community financially. So if agent banking is sustain in our country, then our country will be one day financially corrosive in the world. 
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Number of Agent	


Rural	Urban	0.87	0.13	

Number of Outlets
Number of Agent	


Rural	Urban	0.88	0.12	

Number of Accounts 
Urban	
2019 Nov	2019 Dec	2020 Jun	2020 Jul	1.4	1.48	1.68	1.74	Rural	
2019 Nov	2019 Dec	2020 Jun	2020 Jul	3.45	3.78	5.67	5.98	




Agent Banking Users In Bangladesh	
Small Business 	Others	Day- Laburers	Farmers	Students	Employees	Housewife	29	21	3	7	7	15	18	


Transactions Growth	
2019 Nov	2019 Dec	2020 Jan	2020 Feb	2020 Mar	2020 Apr	2020 May	2020 Jun	2020 Jul	5.68	6.61	6.58	6.39	6.63	3.4	6	6.74	7.66	



Cash Deposit (In Thousand Million Taka)
2020 Jul	

Cash Deposit	1.1000000000000001	2019 Jul2	

Cash Deposit	5.2	




Cash Withdrawal
2020 Jul	

Cash withdrawal	0.2	2019 Jul	

Cash withdrawal	0.05	




Area wise Foreign Remittance Rate
Sales	

Rural 	Urban	0.9	0.1	

Foreign Remittance
2020 Jul	

Foreign Remittance	3.3	2019 Jul	

Foreign Remittance	0.6	




Transfer of fund
2020 Jul	

Transactions	0.4	2019 Jul	

Transactions	0.1	




Loan  Disbursement (In BDT million) By Agent Banking
Series 1	
2019 Oct	2019 Nov	2019 Dec	2020 May	2020 Jun	2020 Jul	391	433	644	9	447	949	
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Ref: DGM/JBL/Ramna/Internship/Admin/Cert/21 Date : 30/09/2021

Certificate of Internship

“This is to certify that Nilima Haque Pranti, D/O, Abdus Shobahan Haque & Shamima
Haque Jui done Internship at Janata Bank Limited, Ramna Corporate Branch, Dhaka
from 18/012021 to 17/04/2021 under the guidance of Majharul Haque, Principal
Officer and Tito Halder, Principal Officer (Manager GB & Admin).

We have found her to be a self starter who is Motivated, duty bound and hard
working. She worked sincerely on her assignments and her performance was best.

We wish her best of luck for the future.

For Janata Bank Limited

(Kala Chan Ghosh)
Deputy- General Manager
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