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Executive Summary
This paper explores how much graduation contributes to the banking sector. In Bangladesh, Employers in the banking sector both in the private and public sector have come from different academic disciplines. Despite having different academic disciplines, they are able to perform their task. This paper studied how much training on the job is effective to complete their task and does initial graduation really matter in this sector. Detailed and comprehensive interviews were taken with the employers and employees to get their insight into what skills set are sought in the banking sector and the magnitude of the effectiveness of graduation in their work. Based on the findings from the correspondents, this paper proposed some policies which can help bankers and educators to coordinate and meet the skill demands required in the banking sector.
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Introduction

Skill mismatch measures the extent of difference between the skills acquired by the labour and the skill needed for the work. Skill mismatch is a broad concept; it has many forms. Skill mismatch can be under-skilled, over skilled, skill-shortages, occupational mismatch & educational mismatch.
	
Over the years, skill mismatch has become a global concern for developed and developing countries. Skill mismatches come in various forms. According to policy makers, it reduces productivity per worker also increases labour cost. However, in this study two forms of mismatch frequently came over throughout the research; ‘over-skilled mismatch & occupational mismatch’. An employee is over skilled when the educational qualification is higher than the required level of qualification needed for the work. An Occupational mismatch is when the field of discipline does not match with the field of work. 

Skill mismatch has also been emphasized by United Nations. SDG4 is directly connected with this issue. “By 2030, substantially increase the number of youth and adults who have relevant skills, including technical and vocational skills, for employment, decent jobs and entrepreneurship” (UN,2015, SDG4, target 4)

Skill mismatch can arise for various factors. Disequilibrium in supply and demand in labour market can cause skill mismatch. Lack of choices and opportunities makes job seeker choose any job they can find. Imperfect information also plays a role in it, employers cannot convey properly what kind of skills they are seeking. This would have given an insight what kind of skills and qualification are in demand. Financial constraint also plays a role; students not always get to study the subject they want. In Bangladesh, especially in public universities some subjects are offered that has very little demand on job sector if employees are able to do the task without having a match of field of discipline, then why graduation is a requirement.  As graduation qualification is a basic requirement for work, students take any subject just for the sake of completing graduation. 

Bangladesh over the years is leaning more in the service sector. It is becoming one of the core elements of economic growth in this country. There has been a significant rise in the service sector in the last six years. To work in full potential, service sector needs to stress on many factors. One of the factors is to match the skills required for the job. According to the World Bank Survey, skill mismatch exists in the service sector of Bangladesh.

In order to flourish in career and studies, it is important for every graduate to develop their generic skills. There are skills that do not develop overnight, it enhances with time and practices. That is why it is important to focus on skills from a very early age.



Despite skill mismatch being a worldwide issue, the banking sector of Bangladesh has a wide range of employees from different field of discipline. This fact does raise a few questions. The following questions are:

1. Commercial Banks provide ‘on the job training’, which lets employees be able to perform the task even if they have graduated from a different field. Thus, does initial graduation matter?
2. How much on the job training is effective? Did it make a difference to the employees which does not have occupational mismatch? 
3. For the banking sector what kind of skill set is sought by the managers?
4. How much part does the university take to provide skills necessary for the banking sector?
5. What kind of education and training provided by the university would help employees to improve their performance?

Banking job is at the top in the list of most preferred job among graduates in Bangladesh. Its lucrative remuneration to the employees, the scope for growth and promotions, pension benefits, the minimum interest rate for the loan and other benefits to the employees gives all the reason why the banking sector is a wise choice for a career. As much as it is competitive for job seekers to enter in banking sector, organisations also face difficulty to recruit competent graduates.

This paper is divided VI sections;

  In section I In section II, this paper discussed about ‘the competency requirement in the banking sector’. It has tried to give insight what kind of skills are needed here to work in full potential. Section III has given the overview of other research papers and journals which have worked on similar cases like this. Section IV discussed the method used to evaluate the data and section V how it has reached to its findings. Lastly, Section VI has tried to provide some recommendations along it finished with conclusion.


This paper tried to answer all these questions by taking detailed and long interviews with 7 managers and 11 employees from different designations. The focus of this paper is to have a comprehensive insight of the banking sector so that it can help educators and bankers coordinate and meet the demands sought by the organisation and how can employees prosper in the banking sector and improve their performances.  
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The Competency Requirement in the Banking Sector

 The Competency level measures how efficiently and successfully someone is able to do his job. In order to be competent in the banking sector, there are skills that need to be acquired by employees. Top seven skills needed in banking sectors are:

1. Analytical Skill
Analytical skill refers to the ability of collecting and analysing information. It involves critical thinking, able to understand situations, understand graphs and patterns and able to draw conclusions. 

2. Communication Skill
Communication skill includes good writing and speaking skill. Also, the ability to receive and express information well to the clients is a part of
communication skill. Customer service depends on these factors.

3. Numeracy Skill
Basically numeracy skill measures how good you are with numbers. Numerical skill helps you to be able to understand numerical and graphical information also statistics. Numeracy skill is put to test in order to seek competent skill.

4. Technical skill
Technical skills are also known as hard skills. It refers to skills which needed to operate computational and physical technology also the ability to learn required operating system.

5. Problem-solving skill 
Even though problem-solving skill is identified as a separate skill, there other skills that contributes to this skill. This skill enables you to asses, understand, evaluate the problems and offer solutions.

6. Organisational and time-management skill 
These two skills are a set, they support each other. These skills set enables to divide work, organise work and complete work in time efficiently. This helps to focus better on multi-tasking and increase capacity to work.

7. Stress-management skill 
This skill is considered as one of the essential skills.  Stress-management skill helps to stay calm and collected and increase capacity to take workload. Not only in banking sector, in order to reduce to stress and have positive mind set one should learn stress-management skill.
  
These are the top seven skills mentioned by experts in the banking sector. Any person will not acquire these skills one day, it has to be practised from our primary education. The above skill mentioned not only help in baking sector also any other corporate fields.
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Literature Review
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“Unemployment scenario of the graduate level in Bangladesh has been a serious problem. Lately, graduates are more prone to acquire business education, which is more transferable to job. Despite that, the business graduate is frustrated with the burden of education, as there are concurrent occurrences of joblessness.  However, the prevalent dilemma of employability appears, as there are imbalances due to expected skills/qualifications by the ultimate employers” (chisty,2007) [10].

An assessment was made in Nigeria, by a skill set questionnaire to find out the skill sought from the graduates from the perspective of employers. 75 industries were selected and 300 participants were randomly chosen for this assessment. “The results obtained showed that skills required of university graduates as perceived by employers were analytic and problem-solving (98%), decision – making (98.3%), risk management (96.7%), leadership (98%), information and communication (97.7%), team-work (99%), official communication (97.7), and English proficiency and literacy skills (97%) while skills possessed by university graduates were English proficiency and literacy (58%) and information and communication skills (53%). These results showed a disparity in both the employers required skills and those possessed by the university graduates”. (Subair, 2015) [8].

A research was conducted in Sri Lanka, to find what key skills are sought by the employers. A survey was conducted among university students, employers, employees and unemployed graduates. “The findings of the research were the skills sought by employers are time management, self-understanding, learning skills, leadership skills, problem-solving skills, working with diversity, and career planning” ( Volkoba, 2017) [10].

According to a research conducted in Latvia, the result showed “that for ensuring sustainable employability of graduates they should take responsibility for their own decisions, show a positive attitude towards work and colleagues, be adaptable and motivated to work. The research results confirmed that employers are much keener on participating in activities, which provide a direct and immediate benefit to their enterprise”. (Volkoba, 2017) [11].

Another research was conducted in Bangladesh in order to understand what employers want in graduates, “the employers were found to emphasize the soft skills rather than technical skills or subject-based knowledge of the graduate applicants during their assessment, the research found that soft skills and technical skills are not distinct, unrelated individual traits, but represent a synergetic compilation of what may be considered the generic skills and competencies required of graduates in the workplace. The findings show that the employers expect graduate applicants to possess excellent communication and presentation skills, business acumen, and an appropriate attitude with an eagerness to learn, and team working ability” (Velden, 2013) [14].
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Methodology

For this study, in-depth interviews were carried out of employers and employees in order to get a comprehensive perceptive. Some were interviewed over the phone, and some were in person. Not only managers were interviewed, also those who were ones in managerial positions, like vice presidents, assistant directors, first assistant vice president. Also, positions like a junior officer, risk analyst, senior officer, assistant manager were also interviewed to know their perception of how much graduation helped them in their job. 

For the purpose of this research, I could reach 9 commercial bank and the central bank of Bangladesh. Among the nine commercial Bank, one public bank is included. The commercial banks were BRAC Bank, Islami Bank Bangladesh Limited, City Bank, United Commercial Bank Limited, Mutual Trust Bank Limited, Dhaka Bank, First Premier Bank, Eastern Bank and Agrani Bank Limited.  

In total, 18 interviews were carried out. Among it, 2 interviewers hold the vice president position, 2 were the first assistant vice president and 3 were the manager. Assistant director of Bangladesh bank is also interviewed.  Deputy manager and operational manager from the public bank is also interviewed. Others hold the remaining position.
 
Secondary data were also used, sources of the secondary data are prior research done in relatable fields, newspapers, articles, websites, and different journals.
The following questions were asked to managers:
a. Do you think all bank positions requires graduation qualification?
b. What kind of skills is a must for you, in order to work in the bank sector?
c. In which way you think universities can help to meet up the skill demand?
d. How much do you think universities are contributing to enhancing the skill of graduates?

The following questions were asked to employees:
a. How much graduation is helping you to perform your task?
b. Do you think you would be able to perform your task with your qualification?
c. How much graduation helped you to enhance your skill?
d. In your opinion, what kind of courses should universities focus more?









[bookmark: _Toc55708082]Section V

Findings

Among the 7 managers, 4 of them agreed (57%) that for few specific positions for that graduation qualification is not required. For example, those jobs are cashing checks, collecting loan and payment, book-keeping or clerks. For this kind of job training on the job is enough. 

The graph below demonstrated the skills are in demand according to the managers:



Employers of the banking sector mentioned various skills that they perceived as a must for the banking sector. Three skills that are frequently mentioned by the managers what they thought as a foundation skill (71%) (i) communication skill, (ii) technical skill, and (iii) Numerical skill.  Managers demand communication skill because in order to deal with mass customers, they need to have effective communication skill. They need to develop a convincing skill to gain customers confidence. It also involves writing, listening and speaking. They also stressed in getting fluent on English speaking skill. As the banking sector is embracing a digital transformation day by day, it’s hard to survive in work without being technically sound. Being good in numbers always gives a heads up in any kind of job, but in the banking sector, it’s one of the main skills. To understand graphical patters, deal with account balances, most importantly to deal with money. 

Six managers suggested that (85%), in order to work in upper positions, employees must develop analytical skill, problem-solution skill and innovation skill.  “Analytical skill deals with the ability to assess a situation, seek multiple perspectives, gather more information if necessary, and identify key issues that need to be addressed” [16]. As it is a service industry they will face various kinds of situational crisis, they should be able to come up with solutions that not only favours the clients also the bank. Innovation skills require creativity skill, brain-storming that can come up with new ideas.

‘Stress-management’ skill is emphasized by almost every manager (85%). Employees in commercial banks often face a lot of pressure due to their work. According to managers, an employee must have the ability to take workload.  Stress-management skill increases employability and helps in a long run for career development. 

Three managers mentioned ‘adaptability skill’ (42%) as one of the needed skills in the banking sector. Employees should be able to adapt the technological changes or new responsibilities given to him. It will reduce the pressure and increase productivity. 
Two managers (28%) mentioned time-management skill and relationship-management is also crucial if a graduate planning a long term plan career plan in the banking sector. Time-management involves how effectively an employee is utilizing his time. An employee should be able to organise, divide and process his activities productively. A Relationship-management skill involves interpersonal communication skill. An employee should be able to create good bonds with his customers and employers.

When managers were asked for their opinions on universities teaching general skills to students. Different kind of opinions came forward. A manager complained some students only pursuing undergraduate programmes for the sake of certificate only, students do not utilize the time in university life to improve their skill. Two managers stated few universities have shown progress than before but still a lot of improvement is needed. Three managers feel universities give more focus on text-book based knowledge, then training them for improving skills. 

The graph below describes the employers’ opinion on how much the universities teaching generic skill to the students:







 

 
Two managers suggested universities could offer working under a bank for six months to one year should be part of graduation instead of an internship, if a graduate aims to join in a bank. According to them, it will help them to have more knowledge from fieldwork then textbook knowledge. 

Another suggestion was universities could offer more intensive courses for banking and finance. This could help students have detailed insight into the banking sector.
Universities can coordinate with banks, and take employers as a trainer or part-time faculty for bank-related courses. Universities can re-evaluate their curriculum and try to offer more market-oriented courses.

Among the 11 employees that were interviewed, 5 of them has an occupational mismatch. The rest of the employees could relate to the field of study with their work. 7 employees felt they are over-skilled for their work. They could have done it with training only. Also, 4 out of 7 mangers had an occupational mismatch.

When employees were asked how much universities helped them in their work, three of them (27%) answered they could relate much faster the terms that were taught in classes during the training sessions in the bank. 

Employees were also asked what kind of courses would have helped more in their career, the following points came up:

a. More intensive courses in English should be provided. This would have helped them in writing a more formal way, speaking fluently, and express themselves in a better way. 
b. More computer courses can be provided, which can improve their technical courses. Assignments and reports can be tailored in a way, which will involve more soft skills and hard skills.
c. Advance courses on banking and finance should be offered. They would be able to relate more with their work, which will help them progress.

















The following table shows the employees perceptive about how much they think universities helped them to enhance their skills:

Skills acquired by employees (according to them)


	Skills
	A lot
(%)
	Satisfactory (%)
	Very little
(%)
	Not at all
(%)

	Analytical
	09
	27
	63
	-

	Communication
	18
	45
	36
	-

	Creativity
	-
	36
	45
	18

	English
	-
	36

	63
	-

	Innovation
	-
	-
	54
	45

	Leadership
	18
	36
	45
	-

	Numeric
	-
	
	54
	45

	Presentation
	09
	36
	54
	-

	Relationship-management
	36
	27

	27
	18

	Stress-management

	09
	-
	18
	72

	Technical
	-
	27
	54
	18


	Time-Management

	-
	27
	36
	36

	Writing
	-
	18
	36%
	45
































There are a few limitations to this paper. Firstly, the number of respondents and selected commercial banks are small. The wider sample would have given a more concrete insight into the skills sought in banks and how universities can coordinate with it. For this data, only managers and employees were selected. If unemployed graduates, current students in universities and skills requirements according to each designation were included in data, it would have given a comprehensive idea of the issue of skill mismatch in the banking sector of Bangladesh.
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Recommendation &Conclusion:

 “According to the Bangladesh Bureau of Statistics (BBS), the unemployment rate in Bangladesh is 4.37% which is equivalent to America’s. The rate of unemployment among people with tertiary level education has considerably risen up, according to the latest Labour Force Survey (LFS) by BBS. About 46% of the total unemployed youth are university graduates. The Centre for Policy Dialogue (CPD) also noted the rising unemployment rate among the relatively more educated labour force.” (Neasy,2019) [2]. That is why, the role of skill development among graduates is paramount. 

“Skill development not only enhances and expands an individual's capacity of earning, but the formation also has the potential of transforming the nation's workforce into a more productive one and thereby contributing immensely towards the growth momentum of an economy. However, is not a short-term or temporary phenomenon, but should be treated as a cumulative process which begins at early stages of life and can continue over the entire lifespan through a number of avenues” [10]. Every year a huge amount of graduates enters in to the job market, even though supply of labour is high but relatively supply of skilled labour is really low. Supply of unskilled labour is a huge road block to economic development. In order to have a sustainable growth in long run, high skilled labour is an absolute necessity. 

In this research another thing that came forward, in Bangladesh many ungraduated programs are offered in National universities or in Public Universities that has no job demand in Bangladesh Job market.  As a result, students settle for under-skilled job, or low wages that gives very little room to grow, or have a bright career. This increases dissatisfaction at work and lowers productivity. “Studies by De la Harpe, Radloff and Wyber (2000), Adams (2006), and Adebakin (2014) reported that university graduates are poorly prepared for world of work because there is a mismatch between the education and training (undergraduate programmes) provided by universities and vacancies available in the labour market. Pitan and Adedeji (2012) also concluded that there is a disparity between the skills acquired by university graduates and the ones needed by employers of labour. Employability skills became an issue for the providers of university education and the graduates themselves. The prime intent of most students attending university is not to study or have in-depth knowledge of a course but to enhance their employability status (Stewart and Knowles, 2000)” [8].

It is not the sole responsibilities of universities to provide skills to graduates, employers and government also has a role to play. employers can communicate with educators’ express what kind of skills they need, and carry on joint programmes to pursuit their goals. Not only universities, school curriculum also need to re-evaluate. More foundation skill training need to be provided to schools as well. It is already mention before skill do not get enhanced overnight, that is why its need to be taught from young age. Education programs needs to improve and be more advanced. Universities can focus on more market oriented courses, then text based ones. Courses needs to be tailored that involves different kind of skills.
  Although this paper only focused on banking sector of Bangladesh, it can also be related many sectors. The ten skills mentioned are not demanded only in banking sector, also in other sectors as well. More intensive research is recommended in this topic in order to bridge the gap between education system and job market.
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Skills in demand	
Communication skill	Technical skill	Numerical Skill	Innovation skill	Annalytical Skill	problem-solution skill	Stress-management skill	Adaptiblity skill	Time-management skill	Relationship-management skill	7.1	7.1	7.1	8.5	8.5	8.5	8.5	4.2	2.8	2.8	


Opinion of empoyers	
Universities are providing, but not enough	Universities contributing  is satisfactory	No, they do not provide the necessary skills	0.42	0.14	0.28	
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