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INTERNSHIP REPORT ON
Activities at Erisa Department of  Datapath Limited


Letter of Transmittal
Date: 24.01.2021

Mr. Mosabbir Uddin Ahmad
Assistant Professor
School of Business & Economics
United International University	

Subject: Submission of Internship Report on “Activities at Erisa Department of Datapath Limited”
Dear Sir,
It is a great pleasure to present the internship report titled Activities at Erisa Department of Datapath Limited” which was assigned to me as a partial requirement for the competition of Bachelor of Business Administration degree.
It is my honor to work for a leading organization of Bangladesh and gain an in-depth knowledge on lending process and monitoring techniques. Throughout the study, I have tried with the best of my capacity to accommodate as much information and relevant issues as possible and tried to follow the instructions as you have suggested. I tried my best to make this report as much informative as possible.
I am grateful to you for your guidance and kind cooperation at every step of my endeavor on this report. I shall remain deeply grateful if you kindly take some pen to go through the report and evaluate my performance.
Sincerely yours
Mirza Bashir
ID: 111161175
School of Business and Economics
United International University
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[bookmark: _Toc12547404][bookmark: _Toc58801774]Executive Summary

During the last semester of Bachelor of Business Administration (BBA) program, I have done my temporary job at Data Path Ltd. to have a sound demonstration. The subject of my internship report is "Activities at Erisa Department of  Datapath Limited."
In the beginning part, I have mentioned some sub-parts-method of reasoning where I have explained the significance and explanations for undertaking this report destination where I have expressed the motivations behind the report and foundation where I have examined about the depiction and history of the organization. The US government is very sincere and genuine about securing the right of the retired people and acquiring them financially in retired life. The retirement plan helps the employer to have tax savings on the profit of the organization if he maintains the plan according to IRS & DOL guidelines followed by the government. So organization outsources the activity to a third party organization which is also known as third party administrator. DataPath is an outsourcing company which processes the activities of a retirement plan.

I have done preparing Cycle 3 Restatement plan, Amendment, and Checking Enrollment kit. I have additionally done some other important exercises like checking records, print reports. I faced some difficulties that I have watched and recognized, for example, server issues and etc. During these four months of internship, I have learned a lot about the practical activities of the US retirement plan industry.
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Chapter 1
[bookmark: _Toc8214409][bookmark: _Toc58537503][bookmark: _Toc58801775]Introduction


[bookmark: _Toc58537504][bookmark: _Toc58801776]1.1 Rationale of the Study
It is very much essential for business students to link theoretical knowledge with practical experience.  The internship program allows students to learn from the real business arena. It is a perfect opportunity to link theoretical knowledge with practical experience.  This report "A Comparative Study on Retirement Plan in data-path" is to fulfil the requirement of my internship program. While as a student of BBA I got the opportunity to involve myself into the professional field. Data-Path Ltd.  (A leading outsourcing company) allowed me to have some practical professional experience which helped me a lot to cover the topic that is required to fulfil my internship program. I am working in Data-Path Limited from October 1, 2020.  During this period, I have learned important issues regarding US retirement plan industry, the rules & regulations that guide it and also came to learn about the current situation of Bangladesh Retirement Industry.

Bangladesh is one of the fastest-growing countries of this world where the youngsters are trying to change society and lifestyles. Bangladesh is constantly fighting with poverty and unemployment problem and deals with political issues. They face the poor education system of Bangladesh and do not get any extra privileges while working on an online platform. Even though, the government is taking steps to make the internet faster and trying to make internet reachable to everyone. Youths of Bangladesh are trying to grab the best jobs for them from the third-party administrator marketplace. Besides, marketer and business owner from all over the world found the whole matter of outsourcing in Bangladesh less costly with a high standard.

Business Process Outsourcing (BPO) is a method of outsourcing which involves the subcontracting of operations and taking responsibilities of any specific business functions to a third‐party service provider. BPO often refers to nearshore outsourcing and is typically classified into Back office outsourcing and front office outsourcing. BPO contracted outside a company’s country is called Offshore Outsourcing. And if BPO is contracted to a company’s neighbouring country is called nearshore outsourcing.

[bookmark: _Toc58537505][bookmark: _Toc58801777]1.2 Objectives

[bookmark: _Toc58537506][bookmark: _Toc58801778]Specific Objectives

The main objective of this report is to gain an idea about the American retirement benefit plan and gather insight about the rules, regulations and procedures regarding the retirement benefit plan. Gain experience in the Bangladeshi corporate world and also gain knowledge by completing this affiliation report. I can relate my academic preparation with the work I have done at the organization as well.
[bookmark: _Toc58537507][bookmark: _Toc58801779]Broad Objectives

· To know the American retirement plan industry
· To know the practical work on the “ERISA” of the Retirement plan.
· Force Out Rules and Regulations
· July’s Internal Procedures
· Rollover Systems Website
· Learning Office environment
· Applying Acquired Skills
· Developing Communication Skill
[bookmark: _Toc58537508][bookmark: _Toc58801780]1.3 Company Background

Data-Path Limited is an enlisted outsourcing organization claimed by Jim Hudson and John Humphrey. Data-Path Limited was established in 2006 with a small office at Uttara, with very limited operations as an experimental basis. In the beginning, it was providing supportive operations for July. In the starting days, it worked to hire talented employees who can understand the work with a total number of six employees. Later on, in 2010, Data-Path moved to Gulshan as it grew in numbers to 50 employees. Already then July was dependent on Data-Path because they were doing all the work from Bangladesh and July decided to downsize their employees in the United States. In 2015 Data-Path was growing rapidly, had to hire tons of people and moved to Mohakhali in a15’000 square feet house because more Third Party Administrators wanted to outsource their business process to Data-Path, as they are now experts in the retirement plan industry. Now Data-Path has eight different clients other than July Business Services and foresees many more in the future.
July Business Services partners with financial advisor and employers to give retirement plan, recordkeeping and organization with incorporated cafeteria plans and payroll. Established in 1994, July conveys excellent assistance with firm exactness to roughly 3,300 customers in each of the 52 states.
[bookmark: _Toc58537509][bookmark: _Toc58801781]Mission and Vision of Data-Path

Mission Statement
They want to serve their clients effectively with the help of latest technologies. Transformation and innovation is core to Data Path.
Vision 
Their vision is to obtain the leading position in the outsourcing industry and to evolve from a traditional BPO to the next generation BPO.
[bookmark: _Toc58537510][bookmark: _Toc58801782]Services Offered

July Business Services and on their behalf, Data Path Limited is providing the following services to its US business clients:
a) Tailored Plan Design:
It creates retirement plans to meet the unique goals of each employer. Whether the objective is employee recruitment and retention or maximizing benefits for key employees, it has the expertise to design the best plan for clients.
b) Plan Setup:
It provides all the services to efficiently set up a retirement plan or to convert an existing plan from the current provider.
c) Plan Administration:
Datapath's consultants have over 10 years of plan administration experience and are experts in this highly technical field. A dedicated account representative serves a client’s plan, supported by a team of experienced professionals.
d) Plan Operation Support:
It provides everything the client needs to maximize the value of the plan, including telephone and email access to its consultants. Its services include the following:
· Eligibility Calculations 
· Contribution Allocations
· Vesting Calculations
· Distribution & Loan Processing

e) Compliance Testing:
Its account representative provides a whole package of services to maintain the integrity of the client’s plan.  Its testing services include the following: 
· Top Heavy Testing 
· ADP & ACP Testing 
· Minimum Coverage Testing 
· General Nondiscrimination Testing
f) Tax Compliance: 
Consultants deliver signature-ready tax returns to fulfil all tax filing requirements. Its services include the following:
· Form 5500 
· Form 1099-R & Form 945 
· Form 5330 (when needed)
· Form 5310 (for plan termination)
g) Recordkeeping:
Data Path and July provides automated recordkeeping services through their alliance partners and through July’s daily valuation recordkeeping platform:
· 24 Hour Internet Access 
· Daily Valuation of Accounts 
· Plan Sponsor Account Access 
· Quarterly Participant Statements
h) Participant Services:
Through its alliance partnerships with financial providers, July makes available high-quality tools for participants to plan for and achieve a secure financial future.


[bookmark: _Toc58537511][bookmark: _Toc58801783]Organizational Structure 	

[bookmark: _Toc58537512][bookmark: _Toc58801784]SWOT Analysis
	Strengths

	Weaknesses


	· Secured software and IT-based service. 
· Less competitor in the local market.
· Offering a lower price than other third parties in the USA. 
· Sustainable business growth in Bangladesh.
· Earning foreign remittance for Bangladesh.

	· Lack of face to face communication with the client. 
· The fully new service industry in Bangladesh. 
· Employees need to train from zero knowledge and its time-consuming. 
· Lack of promotional activities. 


	Opportunities

	Threats

	· Creating new employment. 
· Creating a new service industry in Bangladesh. 
· Making a partnership with different countries. 
· Workflow depends on the US economy.  

	· Clients are not bound to promissory.
· Fully depend on third party companies in the USA. 
· New competitors in the local market. 
· Not a renowned service sector in Bangladesh. 
















Chapter 2 
[bookmark: _Toc58537513][bookmark: _Toc58801785]Activities Undertaken

[bookmark: _Toc58537514][bookmark: _Toc58801786][bookmark: _Toc8214430]2.1 Work-Related Activities

[bookmark: _Toc58537515][bookmark: _Toc58801787]ERISA Consulting/ Plan Documents Department 
ERISA department prepares a plan document from the information provided by the sales and installation department. Plan documents are like Profit-sharing plan, 401 (k) plans, Safe Harbor Plan, Safe Harbor 401 (k) plan which usually contains 40 or more page with law, rules and regulation and how these will affect the plan. They ensure the right information which will be followed by other departments. 

[bookmark: _Toc58537516][bookmark: _Toc58801788]Work-Related Activities
During my internship period, I have worked under the New Business team and also done some task under New business team. Some of the work activities are listed below:

· Cycle 3 restatement
· Plan amendment
· Enrolment Kit

Cycle 3 Restatement:
Cycle 3 Restatement is based on PPA Restatement. PPA Restatement is an old version of the system and Cycle 3 Restatement is the latest version. We are converting PPA Restatement to Cycle 3 Restatement. In that part, we check a few sections and charges a few things in one or two sections based on PPA Restatement. After changes, we download a few files From DGEM System and upload the files in Unify System. Then we start tagging in task #230 which name is “Obtain ALL Cycle 3 Signature Pages” and Sent for the signature to clients in task #120 Which name is “Assemble Reports, Post to Portal, Notify Client that Cycle 3 Restatement is Ready to Sign”. After that, we change the plan status “Sent to Client”.

Plan Amendment:
For Plan Amendment, When a client wants few changes in a specific plan we do the Plan Amendment. In that part, we remove the previous information in DGEM System which I have to 
change and add the new information in DGEM which is given by the client. After changes, we download a few files based on changes and upload the files in Unify System. Then we start tagging in task #110 which name is “Obtain ALL Cycle 3 Signature Pages” and Sent for the signature to clients in task #90 Which name is “Assemble Reports, Post to Portal, Notify Client that Cycle 3 Restatement is Ready to Sign”. After that, we change the plan status “Sent to Client”.

Enrollment Kits:
For Enrollment Kit, We download a file from Unify System and match that file with DGEM System file in the same project. If we found all the match, we complete the task #40 which task name is “Review the Plan Highlight”. After that in task #60, we assign to “Enrollment kits” which task name is” Finalize and Provide Final Proof to CSM”.
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[bookmark: _Toc58537518][bookmark: _Toc58801790]3.1 Observed in the Organization:
During the internship period at Data-path limited I have faced many challenges and constraints I discussed below:
Activities of Data-Path Limited
The first challenge that I have faced during the internship period when I joined Data-Path Limited what company do. I have just an idea that they do outsourcing. Then I have known that Datapath is offshore outsourcing company of USA. The mother company of Data-Path is July. Data-Path works on Define contribution Retirement plan and also works like third party administration.
Training
Frist Two week we have training on a Retirement plan. The first week we have the training on solo retirement plan and the second week we have the training on a non-solo retirement plan. In the training session, it was too difficult to catch the new term. In training session different trainer train me and also hard to memorize all the terms and conditions. It was difficult to cope up with different trainer with sort time. The training session is not properly organized.
Communicating ways
At Data-Path Limited everyone has a common communicating way that is Skype. It was too difficult for me to explain problems through Skype. I have developed my communicating skill. But I have the technical skill because of that it works as an advantage for me. Another communicating way is e-mail. I have two E-mail Id which is provided by Data-Path Limited. One is Datapath which is for Data-path and another one is July which is for communicating with clients. 
Work Pressure
The Erisa team is always burdened with a heavy workload. They have work pressure also the pressure from the management team. Every day we have to do lots of cycle 3 restatement plans. There is a limit on daily work. Each person has to do at least 15 cycle 3 restatement plans. Each plan takes at least 15-20 minutes. 

Servers
The employee of Data-Path works for July services in the USA. The main server is situated in the USA. We use the remote desktop connection with July server. When we copy and paste any file from the server it is very slow. Especially when we categories any file it takes 5 seconds to reloading time.
[bookmark: _Toc58537519][bookmark: _Toc58801791]Academic Preparation
Every organization has its way of doing activities and workings. It is going to be hard for the students to match the study and real-life works. There might be less chance of finding similarities between academic learning and the type of task he/ she is getting.
Major MIS
My BBA major is in MIS. In Datapath, I work in Erisa Department. My MIS major helps me a lot to understand their work. In the Erisa department lot of things are MIS related and also finance related. I enjoy working at Datapath to learning new things.
Microsoft Excel
Excel is an important tool for any organization in daily life. So, knowledge of Microsoft Excel is mandatory. Whatever we work in Data-Path we have to save the tasks in Excel. And attach to when we are finish work. I have experience working in excel before, but I learnt a new shortcut to excel during working in Datapath.
[bookmark: _Toc58537520][bookmark: _Toc58801792]Mismatch
· In our education life, we are not able to learn any practical work and we are unknown
about the real corporate life.
· In our education life, we are not able to learn any practical work and we are unknown
about the real corporate life.
· In my education life, I did all the calculations, assignments in pen and papers. But Here is different. I use a lot of things in paperless. Example. Attendance. When I enter the office, I punch my card and system automatically record the sign-in time and also the sign out time.
· In academic life, I have addresses my course teacher sir/ madam. But In here the culture difference is I address my seniors and colleague as vaiya/apu.
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[bookmark: _Toc58537522][bookmark: _Toc58801794]4.1 Lesson learned from Internship
An internship program enables a BBA to graduate increasing practical knowledge through working in association. Because of the Internship program, I was able to work at Data Path Ltd. and assemble practical knowledge about the American retirement plan industry. During my four months internship program, I have found the following surveillance:
Knowledge about the US Retirement Plan industry: As Datapath Limited is an outsourcing company that works on US retirement plans, I have learned a lot of things about US Retirement plan industry. US retirement plan intended to replace employment income upon retirement. These plans might be set up by employers, Insurance companies, trade unions, the government, or different foundations. US Retirement plans are named either characterized advantage designs or characterized commitment plans, contingent upon how advantages are decided.

Corporate Knowledge: I gather corporate knowledge about an organization. I get the real-life experience of how an organization run its activities. How they manage the schedule and complete their daily work. Behaviour is very important for any kinds of organization. Proper knowledge of behaviour is important to achieve job and also continue the job. I learnt how I should behave during our office time.

Work Ethics: Work ethics is something that every employee should maintain. It is a set of values and centred on the importance of work. I got to know about the works and which work is important to finish first. There is some time limit for some works. For those works, I had to do the works diligently. 

Improved Communication Skills: This internship program has helped me to enhance my eloquence level. I had to communicate with my co-workers and also sometimes with upper-level management.  Before this internship program, I was shy to speak to people on my own. But after this, I have started to start the conversation on my own. Also, by talking with diversified people my knowledge has enriched.

Discipline: Data-Path limited is apt about their rules and regulations. If any employee breaks the rules, then he/ she will have to face the consequences. To run any organization discipline must be maintained. And the HR team of Data-path is very much focused on that. They properly manage this thing, like the office environment is workable or not etc. But I have learnt discipline being in their environment.

Self-Confidence:  I learnt how to present myself in front of others with confidence. I got the ability to talk confidently with others. Confidence is something which can boost up the personality of a person.
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[bookmark: _Toc58537524][bookmark: _Toc58801796]5.1 Summary
Outsourcing companies are developing around the world, Bangladesh additionally doing admirably in this industry. In Bangladesh, there are many outsourcing companies, but a couple of company progressing nicely, Data-Path is one of them. Data-Path is controlled by Jim Hudson and John Humphrey from America. They recruited solid motivated individuals who were consistently hungry to learn new things and developed from six representatives to around 150 employees within ten years and it is still growing. During my four months at Datapath Limited, I must realize quite a great organization working in an environment where the employees consistently can share their plans to make the process simpler and better. It is never simple to clarify anybody where I have been doing my Internship, this organization is successful for being the best Third-Party Administrator (TPA) Outsourcing partner, with the assistance of July Business Services, in the United States of America. Now Data-Path has eight more outsourcing partners other than July Business Services.

I am happy that I got the chance to do my internship program at Datapath where I could learn huge masses of things and got profession and requested guidance from my administrator which I will remember for the rest of my life and apply accordingly.


[bookmark: _Toc58801797]5.2 Recommendation
Popular Publicity
Nowadays It is mandatory to have a company website if the company need to survive. A website represents a company identification, value and lots of things and that website should also update daily basis. So, Datapath has a website but they don’t update their website daily basis. Because of this Individuals have the wrong concept about the company and they don’t show interest in lack of information. So, Datapath should update their channels for publicity. It is a growing company and University fresher students have a great opportunity to work in Datapath.


Server Development
Datapath depends on few servers. The servers are too slow to work. When we upload files to a server and categories the files, takes a few seconds for one file to categories. Datapath should develop their servers.

Planned Training Program
Every fresh recruit individual should get proper training after joining Datapath. For the training session should be planned and schedule. Each department should clear the purpose and also should different session for different department. So that the new hires do not have to wait for someone to be available to give training sessions.
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[bookmark: _Toc58801799]6.1 PROPOSED IMPROVEMENT PLAN
	Existing Problem/Weak Areas of the Organization as identified in the AR
	Actions to be Taken/Proposed Solution to the Problem
	Strategy (Mode of implementation or ways of addressing the problem)
	Office/Personnel Involved (Who will implement and who will benefit/affected by the Action/Solution)
	Resource Requirements (Manpower and Financial)
	Expected Concrete Result/Outcome

	1.Server Problem
	They can think about the development of the server
	They can identify the real problem and come up with solution which will benefit everyone.
	IT Officer
	Financial (IT supervisor should monitor the service properly).
	Server problem will be solved and better services will give employees better work experience.

	2.  Lack of sitting space



	They should try to give their employees enough sitting space.
	Cubicle system.
	HR Executive
	HR
executive, Operation Executive.
	Employees can have their own personal space.

	3. Ac Problem


	They should control tempreture according to the employees comfortness.
	Switch employees desks between.
	HR Executive
	HR Executive
	Employees can feel better and also their health will be good.




References
(n.d.). Data Path Limited. Retrieved from http://www.data-path.net.
(n.d.). July Business service. Retrieved from https://www.julyservices.com/about-us.
(n.d.). Outsourcing in Bangladesh. Retrieved from https://www.julyservices.com/about-us.
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Mirza Bashir[image: ]
Sadeq Bhaban, House No- A- 6/2- Badda
Manikgonj Somity Road
Sobhanbag, Savar, Dhaka
CELL-01789966134
shuvomirza445@gmail.com

Objective 

To build a career in an organization that provides opportunities for self-assessment and self-improvement in both individual and group based work by applying my knowledge and skills.

Education 

	Bachelor of Business Administration (BBA)

	2016- 2020

	Institution
	 United International University, Dhaka

	Graduation 
	Undergoing

	Major 
	Finance   

	Result
	3.29 CGPA


	Higher secondary certificate examination (HSC)

	2015

	Institution 
	Savar Model College, Dhaka

	Group 
	Science

	Result
	3.69


	Secondary school certificate examination (SSC)

	2012

	Institution
	Kanchan Nagar Model High School, Jhenidah

	Group
	Science

	Result
	4.94



JOB EXPERIENCE 

Worked in an event of Bangladesh Statistics Bureau as a data collector which is called national household database in January 2018. Which was one month long.

Extra Curricular Activities
Volunteered in a national based Excel Competition “The Excelist 2018” through United International University Finance Forum.
Participated in events to collect money for under privileged children initiated by friends.

LANGUAGE SKILLS

Good command over spoken and written Bangla as mother tongue.
Good command over spoken and written English as an international language.

COMPUTER SKILLS

Operating System-Windows (2000, XP,7,8,10,)
Application software- Microsoft office, Microsoft excel, internet explorer, e-mail
Sufficient knowledge of using the internet, self-learner of the modern trends in latest technology.

Reference:

Lamia Alam
BBA, MBA(AIS, DU)
Assistant Professor – AIS
School of Business & Economics 
E-mail: lamiaalam@bus.uiu.ac.bd
Cell: 01932683697

Md, Ziaur Rahman
Instructor and Field Officer
Bangladesh Statistics Bureau 
Cell: 01736321533

Declaration:
I Mirza Bashir hereby declare that all the above information provided are true, complete, and correct to the best of my knowledge and beliefs.[image: ]
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