Developing a Comprehensive Wellness Program for Grameenphone Ltd. 
[image: ] 

[image: C:\Users\User\Downloads\knitex logo.jpg]Corporate Conscience of International Textile in Bangladesh: A Case of Consumer Knitex Ltd
 
 

[image: C:\Users\User\Downloads\knitex logo.jpg]Corporate Conscience of International Textile in Bangladesh: A Case of Consumer Knitex Ltd
 
 

Internship Report 
on 
Corporate Conscience of International Textile Industry in Bangladesh: A Case of Consumer Knitex Ltd

 
[image: Related image] 
 
Submitted to 
 
Mr. Muhammad Rehan Masoom  
Assistant Professor, School of Business 
United International University 
 
Submitted by
 
Mehrin Rahman Shahid
ID# 111143279
School of Business 
United International University 
 
Date of Submission: 
February 25, 2018 
 


February 25, 2018 
 
Muhammad Rehan Masoom  
Assistant Professor School of Business  
United International University
 Dhanmondi, Dhaka.  
 
Subject: Request for Acceptance of the Internship Report on “Corporate Conscience of International Textile Industry in Bangladesh: A Case of Consumer Knitex Ltd”. 
 
Sir, 
I have the pleasure to submit my internship report on Consumer Knitex Ltd. In accordance with your instruction, I have prepared an integrated and multi-dimensional report on Corporate Conscience of International Textile Industry focusing on Consumer Knitex Ltd. 
 
Consumer Knitex Ltd. is an international textile industry of Bangladesh, is currently focusing on the wellness of its garments manufacturing.    
 
I have put my best efforts to apply the theoretical concepts in real life situation. I have thoroughly enjoyed preparing this report as a partial requirement of the internship program. If you need any clarification, I will be obliged to provide you with further information. 

Regards, 
Mehrin Rahman Shahid
ID: 111143279
Declaration Statement 
I hereby declare that all the information about the mentioned organizations, Consumer Knitex Ltd., is true and valid. They have been included with utmost integrity and honesty. I also declare that this report is free from any form of plagiarism. Any statements from outside sources have been appropriately acknowledged throughout the report.  
  
In addition all the recommendations, analysis, and design incorporated in the report are formed from my own views, and opinions. In addition, employee feedback was also an essential method for the analysis of this report and was conducted accordingly.    
 
 
 
 
 
________________________ 
Mehrin Rahman Shahid
ID: 111143279
 
 
 
 
 
Acknowledgement 
I would like to take this opportunity to thank everyone who has helped me complete this report. 
My special regards go to Muhammad Rehan Masoom, Assistant Professor of School of Business, United International University; for assisting me during various stages of this report. His continuous support and monitoring throughout the project has helped me tremendously to accomplish this task. I am extremely humbled to have received the opportunity to work on this topic and it has helped me gain a practical knowledge of the corporate workplace and has helped me in attaining practical knowledge. 
I would also like to thank Mr. Henry, Director and Head of Consumer Knitex, Mrs. Umme Sadia Islam, Manager of HR & General Purchase and all employees who took out time from their busy schedule to provided vital information for this report.
Lastly, but most importantly I would like to thank my family members who supported me throughout this report. 
I have certainly enjoyed working on this report and have gained invaluable knowledge in the internship program, and hope that the report will be appreciated. 
 
 
 
 
 
 
 
 
 
 
 

[bookmark: _Toc513472600]Executive Summary  
Corporate social and environmental responsibility (CSER) is a type of corporate self-direction incorporated into a plan of action. CSR arrangement works as a self-administrative instrument whereby a business screens and guarantees its dynamic consistence with the soul of the law, moral benchmarks and national or universal norms. Corporate social and environmental responsibility (CSER) has increasingly picked up attention among researchers. The issue of worldwide environmental change has raised the group worries about related issues and creates awareness among the group. Textile industry in an industry who has to maintain CSER protocol regarding their production. 
The report begins with a description of the textile industry where I completed my internship program, starting from October 2017 until January 2018. All the functions inherent in the organization as well as their structure have been described, along with their areas of business. In addition, their strengths, weaknesses, opportunities, threats, goals and objectives of the organization have also been analyzed for the purpose of providing relevant comments.  
The second part of the report focuses solely on the research, discussions of the topic of corporate social and environmental responsibility and how Consumer Knitex Ltd is addressing the issue. To analyze how CMT is focusing on the issue , the primary source of collecting data regarding the issue  for this report was done through observations in factory visits . As per the suggestion of Consumer Knitex Ltd management, direct question and answer (Q&A) session might initiate wrong perception among the employees about Consumer Knitex’s existing policy. As for secondary resources, different database of Consumer Knitex Ltd will be used to understand the wellness scenario and trend of the overall organization. As Consumer Knitex is currently focusing on producing quality products while ensuring to follow the protocol by government regarding CSER, these information were interpreted to analyze the actual scenario. Despite lacking sufficient database and websites not frequently updated, also minimum factory visit I have tried my utmost to provide the most accurate explanations of the outcomes. 
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[bookmark: _Toc513472601]        1.1. Introduction to CMT

Compagnie mauricienne de Textile Ltee (CMT), a global jersey-wear apparel industry leader, is headquartered in Mauritius with marketing offices in UK, France. CMT has the largest vertically integrated manufacturing plants and is known for its marked investment in world-class facilities and state-of-the-art operations.
It is specialized in the design and production of fast-fashion jersey-wear products for the finest clothing brands and fast-fashion retailers. With a turnover of US $200 million pa and employing around 10,000 people, CMT is among the largest companies in Mauritius.


[bookmark: _Toc513472602]         1.2. Introduction to CMT Bangladesh

CMT Bangladesh has started its journey with CMI Limited in 2010 as a multinational company. CMI limited basically is an investing company for CMT Bangladesh. CMI acquired Dignity Textile Mills Limited (DTML) in January 2011, after that in October 2011 Consumer Knitex Limited (CKL) has also been acquired by CMI. As the sign of growth, CMT has expanded its business and a new factory is setting up, CKL unit 2 (TRISHAL) in July 2016.


[bookmark: _Toc513472603]        1.3. Company Profile	

Compagnie Mauricienne de Textile Ltée (CMT) is one of the leading vertically integrated garment manufacturers in the world. Headquartered in Mauritius, we specialize in fast-fashion jersey wear for high-street retailers in Europe and the US.
Compagnie Mauricienne de Textile Ltée (CMT),a worldwide shirt wear clothing industry pioneer, is headquartered in Mauritius with showcasing workplaces in UK, France and soon opening in New York. CMT has the biggest vertically-coordinated assembling plants in the Sub-Saharan locale and is known for its checked interest in world-class offices and best in class tasks.
[image: ]

It is represented considerable authority in the outline and creation of quick design pullover wear items for the finest apparel brands and quick form retailers on the high boulevards. With a turnover of US $200 million and utilizing around 10,000 individuals, CMT is among the main ten biggest organizations in Mauritius and the main in material and dress industry. It is additionally situated among the best three Fastest Growing organizations of the nation.
Consumer Knitex Garments is a prestigious name in assembling and sending out woven pieces of clothing since 2011. It is a 100% fare situated readymade pieces of clothing industry. The article of clothing industry has been working with superstar all through the world particularly in USA Market. Ideal from its examination the approach of the organization has been to give add up agreeable to purchasers by offering quality pieces of clothing in time. To meet the responsibilities of value and provoke conveyance, Consumer Knitex Garments chose to incorporate the assembling procedure in an arranged way. Primary quality way of Woven Garments is arranged foundation, which is strengthened by 1400 workers who shape the foundation of the organization. Workers are prepared with cooperation culture. Offices are going by qualified and experienced administrators helped by official who experience persistent preparing, go to improvement workshops, and are presented to the new advancement in the business. Selectiveness of Woven Garments lies in its obviously characterized quality strategy, administration structure and the ability to offer an extensive variety of articles of clothing items, for example, shirts, coats, shorts, running suits, women wears and babies' dresses. Customer Knitex Garments is additionally very aware of its social commitments and the workers' welfare measures. The organization's social strategy is completely as per the laws of our Country.
 
[bookmark: _Toc513472604]1.3.1. The Head Office, Dhaka

The Head office consists of 5 Departments, Finance, Accounts and Audit, Commercial, General Purchase, Accessories Purchase and HR-Admin.
· Finance, Accounts and Audit Department deals with all kinds of payments associated with CMT BD
· and this department also works for maintaining integrity for all other departments
· Commercial Department handles all kind of imports-export activity for CMT BD.
· General Purchase buys for all the factory’s items-equipment needed for everyday operations and production.
· Accessories Purchase works for buying all the accessories items needed in factories for RMG manufacturing 
· HR-Admin  is in charge of giving authoritative guide in data administration frameworks, HR, finance, procurement and correspondence


[bookmark: _Toc513472605]1.3.2. Factory Know About

We currently have 4 factories and all are in production. We have about 5,000 active workers and staffs.
The 4 factory’s entire main products is T-Shirt, Polo-Shirt, Jersey-Wear, women and Kids Wear. All of our products are mainly exported to United Kingdom, France, Hong-Kong, Singapore, USA, Spain, and China.
Below is the basic info about the factories:
Dignity Textile Mills Limited also known as DTML located in Betjuri, Boiragirchala, Shreepur, Gazipur. DTML has started its operation in January 2011. Now the factory is providing employment for about 1,000 workers and staffs.
Consumer Knitex Limited also known as CKL located in Dhamsur, Valuka, Mymensingh. CKL has started its operation in October 2011. Now the factory is providing employment for about 2,000 workers and staffs.
TRISHAL (CKL 2) is a new set up and the largest factory for CMT BD located in Bagan, Trishal, and Mymensingh. This factory is under construction and current employment is around 2400, but the accommodation targeted for 5,000 plus workers.
Consumer Knitex Limited commits itself to give quality pieces of clothing constantly, on time dependably.
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Fabric and Accessories Store
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MAKE IT EASY 

[bookmark: _Toc513472607]          1.5. Core Values

        The Core Values of CMT are
· Will Power
· Plan
· Team Work
· Velocity
· Dedication
· Admiration
· Passion
· Encouragement 


[bookmark: _Toc513472608]      1.6. CMT Activities and Design

The organization offers a full-bundle administration to its clients, running from configuration to landed conveyance in dispersion focuses in Europe and the US. Detailed tasks include:
· Product outline and advancement 
· Yarn spinning and coloring
· Fabric weaving, coloring and wrapping up 
· Cutting and sewing
· Printing
· Embroidery
· Garment wash and coloring
· Timely delivery into distribution centers
Control over the full supply chain makes CMT a solid aggregate specialist co-op of an immense range of significant worth added pullover articles of clothing intended to meet the exceptional and consistently changing necessities of its clients.	 
[bookmark: _Toc513472609]      1.7. Mission Statement: 

From where we come… to where we’re going.
We endeavor to be the main world-class maker of best quality articles of clothing and shirt wear, by putting resources into innovation advancing preparing and advancement for our kin. 

By turning into a center point for learning, we will add to our nation's social and monetary improvement. 

We are the Dream Team!
	 
 
[bookmark: _Toc513472610]      1.8. History

The organization began with basic and humble goals in 1986 however lived to the vision of turning into the world's pioneer in the pullover wear industry. 
CMT was founded by Louis Lai Fat Fur and Francois Woo Shing Hai in 1986.
· It has 100% Mauritian employees
· 30 employees involved for the most part in cut-make-trim activities.
· 1 sewing manufacturing plant.
In 1990-96 – Capital speculation and vertical combination
· CAD/CAM Technology into design making, cutting and article of clothing making. 
· Expansion into sewing and coloring tasks 
· Information Technology and advancement of ERP system
· 2 texture plants, 3 sewing manufacturing plants and administrator building
In 1997-2002 – Consolidation and broadening of administrations
Against the setting of its statement of purpose, drafted two decades prior, CMT has for sure made considerable progress to generously accomplish what it set out to achieve. From its modest beginnings in 1986, CMT has today developed to the biggest shirt wear producer in Mauritius and the Sub-Saharan area.
Opening of a hey tech coloring plant, making it the biggest in sub-Saharan Africa
· Starting item outline and improvement administrations
· Opening of new sewing plants
· Expansion of weaving and printing offices 
· 2 texture plants, 5 sewing industrial facilities and administrator building
In 2007-08 – BHAG – A big hairy audacious goal set to drive CMT among the world's main ten shirt wear producers by 2008
· High speed development
Against the scenery of its statement of purpose, drafted two decades back, CMT has to be sure made considerable progress to significantly accomplish what it set out to achieve. From its modest beginnings in 1986, CMT has become the biggest shirt wear producer in Mauritius and the Sub-Saharan area

[bookmark: _Toc513472611]       1.9. The CMT Way:

At the core of the organization, a relatively unmistakable energy vibrates and converts into fervor and drive. It is a promise to quality and enthusiasm for being the best. 
Sufficient isn't adequate.
Also, just the best exertion, consistently, is worthy to serve a portion of the finest attire brands from around the globe.
More or less, CMT's corporate qualities accumulate around the devotion and responsibility regarding convey Fast Fashion and meet whatever the form of the day directs. 
Step by step, the CMT family lives with the vision of turning into a noteworthy worldwide player in the mold business.
It is passion that takes you more distant than you imagined
          1.10. SWOT Analysis 

[bookmark: _Toc513472612]1.10.1. Strengths
· Abundant and low cost skill labor
· Large and growing domestic market
· Manufacturing flexibility
· Advantages of mass availabilities of raw materials.
 
 
[bookmark: _Toc513472613]1.10.2. Weaknesses 
· Technologically Backward
· Lack of digamous research
· Low productivity


[bookmark: _Toc513472614]1.10.3. Opportunities 
· Growing industry
· Integration of it
· Opportunity high value item
· Value of labor
· Making e-mail catalogue
· It is exploration in nature

 
[bookmark: _Toc513472615]1.10.4. Threats  
· Decreased fashion cycle
· Fall of international market
· Share price become low
· Stock policies are outdated and old fashioned
· Fraud and Security problem
· Logistic difficult in some countries
· Currency fluctuation
· Customers privacy intrigue
· Fashion is a competitive field
· Rising cotton price
· Price pressures
· Economic crisis


[bookmark: _Toc513472616]        1.11. CMT Team

[bookmark: _Toc513472617]1.11.1. The CMT Family

Launched with two ambitious entrepreneurs and 30 employees in 1986, it was just a simple plan – to create a good quality product and provide world-class service. CMT has grown into a respected and committed employer of choice with many employees growing up with the company from its first days.

[bookmark: _Toc513472618]1.11.2. Key Asset

CMT staff are considered less like employees, and more like members of a large 10,000 member family. We believe that people should want to work, should feel like the work they are doing is rewarding and make a difference every time they step on the premises. Every one of our carefully chosen staff members possess the qualities that take CMT onwards and upwards every day.

[bookmark: _Toc513472619]1.11.3. Enthusiasm, creativity and a desire for excellence

We need our kin to have a great time, style and eagerness that is coordinated by mold. In a beautiful climate of sharing, open exchange and articulation, inventive vitality is empowered: 
Item plan and advancement 
· Synergetic groups of architects, texture and piece of clothing technologists give cutting edge and stylish plans through R&D
 Data and correspondences innovation
· Information and learning construct frameworks work in light of a wide-region system to empower online data on arrange status and investigation to permit consistent refresh and correspondence with our customers.
 Client care and advertising
· A  proficient group of client care and promoting officials inquire about mold patterns, dissect advertise data, and track generation to offer convenient and productive support of high-road retailers
Quality administration
· The innovative ability and skill is over and over put to test on the creation shop floor. A free quality administration group guarantees Right First Time items through frameworks driven procedures and techniques.

[bookmark: _Toc513472620]1.11.4. The ideal partner/accomplice

This ideal mix of gifted people, experienced hands and good personalities team up to improve each tomorrow, greater and all the more fulfilling.
Building upon its years of experience, Compagnie Mauricienne de Textile Ltée has earned the merits of a forward-looking and innovative company ready to take up the industry challenges for the progress of its people and its country.

[bookmark: _Toc513472621]        1.12. Leadership Team

All the CMT executives have been with the organization from its modest beginnings in 1986, tenaciously developing and building up the organization from that point forward. Remaining on the shoulders of mammoths, they are today the visionaries gaining ground for the organization and their kin.
Mr. Laval Ah Kine is the Chairman of CMT. Mr. François Woo Shing Hai GOSK is the Managing Director, Mr. Louis Lai Fat Fur GOSK is another Managing Director and Mrs. Marie-Claire Woo Shing Hai is the Marketing Director.
Biggest shirt wear producer in Sub-Saharan Africa CMT at a glance:
It was established in 1986. The Head-quartered is situated in Mauritius. It has a turnover of US $200 million. CMT is employing a sum of 10,000 people. CMT has 7 production sites in Mauritius. Also 270,000 m2 (3 million sq ft.) floor space.


[bookmark: _Toc513472622]      1.13. Worldwide Outreach 

-Marketing offices in France, UK and soon opening in New York
-Vertically integrated plants projected abroad
Manufacturing operations and capacity:
-Among world’s most automated production facilities
-Completely vertically integrated from product design, textile manufacture, garment production to shipping into distribution centers
-Sample capacity: 300 samples/day
-Export of 60 million garments a year
-Projected to increase to 100 million garments

[bookmark: _Toc513472623]      1.14. Major Export Markets of CMT

The main export markets of CMT is in Europe (88%) and US (12%)

[bookmark: _Toc513472624]      1.15. CMT Offerings

It begins with raw cotton of the finest quality. From the first stage of spinning; through the knitting, dyeing, finishing, cutting, sewing and through to the final step of careful embellishment; every phase in our vertically integrated process is carefully detailed and precision crafted, which serves to accentuate our highly impressive turnaround time.

[bookmark: _Toc513472625]1.15.1 Textile Fabric knitting, dyeing and finishing

Matchless dexterity is given in the development of our fabrics
· Varying from light to substantial.
· From single pullovers, arouse, ribs, interlock, point Elle, downy to organized textures with designed stripes and lycra-plaited weaving structures.
· Specially completed in forms like raising, sueding (peach wrap up), all-finished printing and unlevelled coloring impact.
· With structures in cotton, thick, polyester, polyamide and different mixes.


[bookmark: _Toc513472626]1.15.2 Garment production and elaboration

As a one-stop shop in pullover wear, CMT offers a full scope of cut and sewn articles of clothing for women, men and youngsters. Items run from essential t/shirts and polo/rugby shirts to all the more complicatedly sewn extravagant pieces of clothing with frivolity.
· Up to 15 hues weaving, with cut out appliqué, enhanced with globules and sequins.
· Wide scope of water base, plastisol, metallic, release and exchange prints.
· Cut and sewn under the master exhortation of our architects giving the curtains and exceptional join included esteem the mold thing.
· Exacting and inimitable quality is guaranteed by article of clothing technologists to accomplish close to-flawlessness fitting and piece of clothing introduction.


[bookmark: _Toc513472627]     1.16. Order features

· It is duty-free and quota-free for European and US markets
· The Minimum order one can place is 5,000 pcs/ style; 1,000 pcs/colour
· CMT also provide trial based order which is 300 pcs/ colour
· Lead time of initial orders is around 4-6 weeks. The lead time of repeat orders is around 1-3 weeks and trial orders is around 4 weeks.
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[bookmark: _Toc513472628]      2.1. Introduction 

Corporate Conscience has progressively grabbed consideration among bookkeeping and administration scientists. The issue of overall ecological change has raised the gathering stresses over condition related issues and stimulate the societal wants to social and regular issues, and makes the care among accomplices. It is a combination of Social and Environmental Accounting. It deals with the affiliation's deliberate activities, for instance, open picture concerning normal, gathering, laborer, and customer problems.Scientists finds the target of corporate conscience is to get a handle on commitment with respect to the association's exercises and enable a beneficial outcome through its activities on nature, purchasers, agents, gatherings, accomplices and each and every other individual from the general public. Over the earlier decade, endless saw a significant augmentation in expounding on social and biological issues far and wide. As a social thing, affiliations not simply have a monetary obligation to be profitable, yet moreover have moral obligations that join an extent of social and natural principles or models. Lately, as social, natural and financial issues draw in more worldwide consideration and request quick arrangements, corporate conscience has turned into an inexorably imperative business methodology to take care of partners' demand for straightforwardness and responsibility. Accomplices trust and trust in the domain of business has persevered through outrageous blows in the wake of corporate carelessness. Along these lines, upgraded straightforwardness and obligation is instrumental to restore this through social and natural detailing. Corporate conscience is one of the huge parts of sustainable advancement in business. The hugeness of supportability has seen an extension of corporate conscience exercises. As a capable organization framework to talk with accomplices, the reporting of social and ecological obligation is one channel by which an affiliation uncovers how it is keeping an eye on the social, common and money related issues. Various associations now practicing corporate conscience as a result of the weight from the diverse accomplice get-togethers and along these lines social and normal revelation sharpens have been extended by the affiliation. 

The point of this paper is initially, it can conceivably bring issues to light among organization boards and senior directors. Likewise in view of the discoveries give proposal of further research.

[bookmark: _Toc513472629]      2.2. Objectives 

The objective of this report is to focus on two broad issues. Firstly is to identify the topic of Corporate conscience and secondly to identify how CMT is following it. Through close observation and understanding the corporate conscience of CMT would allow me to have a thorough understanding of how corporate conscience is practiced in CMT. Also, the study would enable me to identify any lacking and what can be done to address it.  

[bookmark: _Toc513472630]      2.3. Significance of the Study 

The significance of the report is multi-dimensional as such kind of research is happening for the first time in Consumer Knitex and is highly applicable for the management. Firstly from personal perspective, I would be benefited by gaining a firsthand experience into the corporate world and learning how to identify CSER issues in one of the finest workplaces in Bangladesh and by engaging in conversation with the corporate people will definitely improvise on my interaction capability that is of so much importance to any business graduate. Daily scrutiny of the host organization will also help to understand the cultural attributes and the reasons behind how they became so successful. Secondly, from organizational perspective, this report will analyze the CSER related information and help Consumer Knitex in finding out the degree of environmental responsibility, existing and hidden issues and areas of improvement. It will help Consumer Knitex to make establish a formal CSER program in future which necessary to maintain a healthy environment and the reputation of Consumer Knitex. 
[bookmark: _Toc513472631]      2.4. Expected Outcome or Hypothesis 

My research will help Consumer Knitex in multidimensional ways and regarding the CSER issue, the expected outcome or hypothesis is,  
“CSER for Consumer Knitex will encourage the company and employees to be aware and take charge of environmental issues through positive attitude and lifestyle change.” 
CSER is a international matter with numerous factors affecting, the outcome of the report will provide positive reinforcement to different areas which can help Consumer Knitex in the long run. 
· To make them aware of CSER issues which is necessary and mandatory.
· To make them aware of CSER protocol.
· Focusing on implementing the steps necessary and regularly. 
· Better perception CSER management 
· Better Work ethics towards CSER. 
· Employee awareness on the issue.
   

[bookmark: _Toc513472632]     2.5. Methodology

The methodology followed in the preparation of this study can be clarified below:
1. Type of the Study: This study intended to describe the CSER practice of Consumer Knitex is essentially descriptive in nature.
2. Methods of Collecting the Data: I was placed as an internee in the aforementioned organization. During this period of internship, I was trained in various organizational processes and regulations and operative procedures. Observations and consulting various organizational documents and employees were mainly the methods of collecting the data.
3. Types of Data: Most of the data used in the preparation of this report were primary and secondary in nature. All these data were collected from the various organizational documents, official website and communication with employees of Consumer Knitex.

Data Source 
The primary source of collecting data regarding CSER status for this report will be done through observations of factory and organization visits. As per the suggestion of Consumer Knitex management, direct question and answer (Q&A) session might initiate wrong perception among the employees about Consumer Knitex’s existing policy. This might be done by subconscious associating the questionnaire of survey with the problem which might not create wrong perception which is not appreciable for CMT. 
As for secondary resources, different database of Consumer Knitex will be used to understand the scenario and trend. Foe better understanding of the topic, research program and journals from internet and UIU library will be studied.

 
[bookmark: _Toc513472633]      2.6. Report Format 

The report consists of two parts: the organization part, and analysis part. Information related to the Consumer Knitex will be collected from official website and brochures and from the concerned supervisor. In the research part, previous research articles will be analyzed and current scenario of CSER practice of Consumer Knitex employees will be analyzed and findings will be presented. 


                                                                                                                               
[bookmark: _Toc513472634]      2.7. Limitation of the Study 

This report is not free from limitations and some of the common ones which are expected to arise. Official website of the company was not updated regularly. Time constraint was yet another factor, since I have to work fulltime and at the same time finish this report within a specific period of time. Data availability is another limitation as Consumer Knitex database may not provide data to all the issues identified. 

[bookmark: _Toc513472635]      2.8. Literature Review 

CSED has been portrayed as the path toward passing on the social and natural effects of an affiliation's financial exercises to particular interest packs inside society and to society everywhere. The theme of CSED has become together with the progression of the possibility of corporate conscience. Conventionally, CSED is an aftereffect of corporate conscience. Corporate conscience is generally a purposeful practice whereby associations perform social and characteristic obligations. In the line of corporate conscience, an upward example in CSED is clear all through the world. The base of CSED can be taken after to the mid-1970s. That is, the method of CSED first happened actuating delegate reporting around 40 years earlier, and thereafter continued forward to social uncovering, natural specifying, triple fundamental concern (TBL) uncovering and now what is known as supportability uncovering. Amid the period 1971– 1980 the issue was moderately immature; the observational investigations were negligible, less advanced and mostly engaging. In the midst of the past 20– 30 years there has been a creating open commonality with the piece of corporate bodies in people in general field. Various affiliations associated with advantage extension, however adding to financial improvement, have been examined for making social issues. Common affirmation, resource repletion, misuse reusing, thing quality and prosperity, the rights and status of laborers, and the vitality of generous associations are problems which have transformed into the point of convergence of growing thought and concern. 
Weights from different sources have arrived at continue on the private division to recognize social and natural viability for any impact from business errands. The issue of reasonability goes for guaranteeing future ages through viable practices by business affiliations. It can be stated to update society, is removed from business revenue driven activity and is deliberate and in like manner not required by law or some other sort of administrative impulse. Because of reasonability concerns, CSED encompasses a varying extent of introduction that consolidates (HR) approach, benefits of HR, HR change, prosperity and security of laborers, purchaser associations, thing information and quality, normally welcoming measures, environmental consistence, measures of defilement control, and diverse compassionate activities for supportable headway of the overall population and condition. Among the creating nations, Thailand, Singapore and Malaysian associations are continuously dazzling in CSED in their yearly reports, locales and distinctive strategies for correspondence. In any case, the occasion of CSED practices in a making country like Bangladesh isn't clear, which empowers the undertaking of this examination. The organizational setting should be featured as it effect CSED rehearses in creating nations. 
Corporate social and environmental reporting (CSER) is an intentional commitment of the associations to contribute social and ecological objectives. Under the roof corporate conscience natural obligation is suggested. Researchers concurred that the term corporate conscience is limited as the term corporate social and ecological obligation picked up prominence in the course of the most recent decade. The recorded proof proposes that director's obligation was restricted to the business dedication and benefit boost. Afterward, the idea of generalship has developed and tended to the business obligation towards society. Generalship of as far as possible obligation to investors alone, as well as focus on the duty to the more extensive partner gatherings (Lantos 2001, for example, representatives, clients, wholesalers, providers, government, administrative specialist and all the more imperatively the group where they work. Carroll is the earliest researcher portrays social parts of corporate conscience as alluded straightforwardly to those duties well beyond monetary and lawful commitments. Along these lines, corporate conscience is viewed as synonymous with intentional and corporate altruistic acts by business associations proposed to lighten social and ecological ills or advantage a socially burdened gathering favored by corporate directors.
The advantages of corporate conscience detailing are huge for associations, group and condition. The associations those are rehearse corporate conscience, their money related and non-monetary executions are superior to others, and it enhances social regard towards the organization. Corporate conscience increment happy with workplace and guarantees word related wellbeing and security hones in the associations and society. Past investigations propose that association is working in the general public by meeting the authenticity criteria through its capacity to seek picking up assets in the market. The criteria for authenticity around there are monetary and legitimate commitment. Social commitment for association expected that social advance ought to weigh similarly to be decided with monetary advance. In addition, association needs social assets for their survival. Four fundamental desires were distinguished which mirror a perspective of social duty, for example, optional, moral, legitimate duties and monetary obligations. Social issues have changed over the time. Item security, word related wellbeing and wellbeing, business morals, worker segregation, natural issue wind up hierarchical enthusiasm as a component of social commitment. All the more as of late, the issues of worldwide environmental change and a dangerous atmospheric deviation seem to be a greatest test to the corporate pioneers. 
The idea of manageability goes a long ways past corporate social and ecological obligation and it has turned into the key focal point through which associations see their organizations. Corporate conscience offers an obvious chance to increase focused, advantage drive advancement and create genuine primary concern comes about. They additionally contend that corporate conscience has been expanding among the associations to appreciate upper hand and as a piece of their natural responsiveness. Given the writing on corporate conscience explore, it would not be proper to sum up the consequences of created nations to creating or developing nations in light of their monetary, social, ecological and political contrasts.
The developing writing has endeavored to investigate the connection amongst social and natural announcing by huge enterprises and corporate attributes; - strikingly size, benefit, and industry. A few analysts found a positive association between social presentation and cash related execution found a switch relationship. There is trial affirmation that the huge and environmentally tricky associations by and large make normal exposures. All the more the examples of social and biological uncovering taking a case of 40 Australian associations covering 20 years circulated report and system used to check the example is content examination. The results showed that a growing number of associations were revealing social and normal information yet no undertaking has been made to measure the idea of the exposures. There are imperative differentiations in both the sort and the measure of information disclosed by associations from different countries. The results moreover demonstrated that determined presentation on social and natural issues may be seen as a technique for displaying social pleasantness and it may not only be grasped to upgrade the photo or reputation of the association yet it may in like manner be seen as being useful to the degree the organization is concerned. Corporate social obligation systems from worldwide perspectives under the headings of common, essentialness, HR, things and gathering consideration. The investigation watched that a large portion of the negative news was found in the assessed regions however the positive news was basically declared in the obstinate section of yearly report.
There are number of hypotheses have used by the specialists to illuminate the social and regular uncovering. The generally used theories in social and regular specifying are genuineness speculation, accomplice theory and institutional theory. This examination in like manner revolves around validness theory, accomplice speculation and institutional speculation to clear up the degree and volume of corporate conscience in Bangladeshi recorded associations. Genuineness theory suggests that affiliations need to ensure aggregate wants in case they should be compelling in the overall population. Affiliations is seen as genuine if the overall population or gathering sees that they are working inside the purposes of control of a regard structures qualified to gathering. In this way, for the survival and advancement of the affiliations they tries to meet the wants from society through revealing social and biological information's to the more broad gathering. A couple of examinations used accomplice theory to elucidate CSER from the assumption that accomplices are the necessary for all activities by the affiliations. CSER is seen as a response to battling weights from various accomplices, for instance, governments, laborers, biological get-togethers, customers, advance supervisors and regular society or gathering activists. Both accomplice speculation and legitimacy theory got from the more broad political money related theory. Accomplice is portrayed as "social affairs or individuals who advantage from or hurt by, and whose rights are harmed or respected by, corporate exercises". Accomplice theory is confined by two characterizations to be particular regularizing branch of accomplice speculation and managerial branch of accomplice speculation. Managing branch of accomplice speculation recommends that all accomplices have fitting to be managed fairly by an association. Duty structure reflected the regularizing accomplice theory from the conflict that the association is capable to all accomplice get-togethers to give insights with respect to social and biological information. Managerial branch of accomplice theory clear up that CSER as a technique for managing association's relationship with various accomplice social affairs. Accomplice control, key position and money related execution are associated basically to the level of CSER. Along these lines, chiefs are using CSER as a proactive approach for directing accomplices and their various leveled condition.

[bookmark: _Toc507205352]2.9. Bangladesh Context
Bangladesh, a south Asian country, got freedom from Pakistan following a nine-month flexibility war in 1971. Since opportunity, a couple of attempts have been made to develop the socio-political circumstance of the country by different political governments. Regardless, the country is up 'til now waiting behind other making countries because of political instability, military bombshells, poor organization, nonattendance of a supportable change outline, and corruption. Regardless, the present Government of Bangladesh has broadcasted war against debasement and the lawful was segregated from official master in 2007. Despite privatization, progression and globalization techniques of the country, a couple of attempts have been taken in the midst of the latest couple of years to develop the private portion. Bracing the Privatization Board, attracting outside money related masters by offering persuading powers, developing the Securities and Exchange Commission through authoritative change, and improving stock trade effectiveness are basic delineations
To the degree social and biological disclosure are concerned, there are fundamentally no revelation essentials under any legitimate courses of action. Regardless, the new standards are required to open associations to other critical examples used as a piece of propelling examiners' certainty, including corporate conscience practices. This is conspicuous as, without managerial game plans, an incredible number of recorded associations were found to uncover social and natural information in their yearly reports. There are a couple of changes in the socio-social fields that may cause better straightforwardness and presentation sharpens in Bangladesh. As communicated by Islam. Without a reasonable state segment, different weight packs have risen that hope to propel duty and straightforwardness in all circles of open life extensive of business practices. The straightforwardness of corporate bodies has been an issue in the midst of the latest couple of years. The government of Bangladesh and what's more other regular social requests turned out with the exercises to concede associations with extraordinary biological and social obligation uncovering. This action wound up being the driving force for corporate conscience, as associations could propel their photo by winning the respect. Overall monetary masters eye corporate reports discerningly as they experience trouble in understanding the way that Bangladeshi associations uncover information and its practicality. All inclusive weight has been creating on private passage orchestrated associations, which function as suppliers to broad Western undertakings, to take after worldwide work laws and to finish corporate errands sensibly. Prior research may give a clearer point of view of corporate perspective toward corporate conscience practices.
 Concerning Bangladesh, the fiscal reporting condition in Bangladesh isn't in full closeness with all inclusive accounting benchmarks. In fact fiscal information and disclosure is made to satisfy the cost pros rather address the issues of money related authorities and vested charmed social events. The associations Act 1994 control the budgetary uncovering in Bangladesh. The Company exhibition requires that all open confined associations must have their yearly reports analyzed by capable contracted clerks (people from the Institute of Chartered Accountants of Bangladesh). Similarly as other made and making countries, giving insights in regards to social, environmental and moral information are think in Bangladesh. Starting late Bangladesh Bank (the national bank of Bangladesh) issued a circuitous about corporate conscience sharpens by all reserved bank anyway it is think. Inside various parts, there is no control except for a couple of laws relating to the earth, for instance, material and substance plants need to ensure Effluent Treatment Plant for their exercises. There is no regulatory administer for corporate conscience from government and other managerial pro like the Institute of Chartered Accountants of Bangladesh. Nevertheless, there have been different insightful research drove on corporate conscience in Bangladesh by using content examination of yearly reports. Most of the associations in Bangladesh are reluctant to give any social and regular information in their reports, however there has been noteworthy change made since the late 1990s. Using the yearly reports of 50 associations the volume of disclosure of normal issues by the associations. The survey exhibits that solitary 6 for every penny of associations sharpen and revealed biological issues in their yearly reports under the heading of official announcements or boss' report. Break down the volume of social and environmental exposure of 40 recorded associations from the Dhaka Stock Exchange. The disclosures reveal that 25 for each penny of associations influenced introduction on amass practices and 22.5 for each penny on common revelation however only 10 for every penny associations to uncover client related information. The examination comes to fruition address gigantic difference in corporate conscience revelation practices. For example, natural presentation has extended 90 percent by test associations. The examination moreover found that delegate introduction 97 percent and good disclosure 77 percent of test association. Starting late finished a substance examination of associations recorded on both Dhaka Stock Exchange and Chittagong Stock Exchange. The disclosures reveal that 100% associations uncover no short of what one thing related to HR took after by Community relationship by (47%), customer (23%), condition (19%), and others (18%). They furthermore report that Banking associations’ reveal all the all the more thing of corporate conscience appeared differently in relation to other recorded associations, however broad nature and exposure configuration is astoundingly poor. The customer get-togethers of keeping cash associations are fascinated to see more social and common related exposure. All the more starting late who utilizes yearly reports content examination of 38 recorded association from Dhaka Stock Exchange (DSE) to investigate the level of corporate conscience sharpen. Their results exhibited 76.32 for every penny of introduction was summed up subjective announcements without supporting affirmation. 
[bookmark: _Toc507205354] Official's reports are exceedingly used to disclosures social and environmental issue took after by some other specific zone to yearly report took after by executive's declaration. The past research found that there is a creating weight from outside social events, for instance, worldwide buyers, who are outsourcing material and articles of clothing things from Bangladesh. In any case, the most recent examination explored the managerial points of view of Islamic bank. They found, however regulatory specialists, for instance, national bank measures and headings, regular social occasion's improvement exists, yet religion as an institutional factor transformed into the convincing criteria for corporate conscience practice at Islamic bank in Bangladesh. 


[bookmark: _Toc513472636]      2.10. Findings  

CMT is committed to make its items under socially and morally stable conditions. 
The strategy of corporate conscience sets the structure and rules for CMT's promise to sympathetically treating its workers, giving them sufficient pay and securing their rights. A sheltered and solid working environment together with the welfare of the laborers is accepted to add to better items and administrations. 
CMT is devoted to consent to every single appropriate law overseeing the business and with the ILO traditions officially implanted in its moral qualities. Other than agreeable, CMT feels socially mindful and goes past industry models to maintain the way of life of its kin. 
An amicable affinity and regard amongst representatives and administration together with consistence to ecological controls are trusted basic for a superior personal satisfaction for specialists and the group.

[bookmark: _Toc513472637]   2.11. Recommendation

 Consumer Knitex should promote tree plantation among its employees. It can organize tree plantation program every year and address the issue.  

[bookmark: _Toc513472638]     2.12. Conclusion 

 Corporate conscience is a business approach that adds to manageable improvement by conveying financial, social and ecological advantages for all partners. Corporate conscience is an idea with numerous definitions and practices.
CMT is well aware of the concept and are trying to maintain all the protocol regarding it. But as it is a textile industry it is bound to produce some level of pollution which is inevitable. Thus the company should focus on some kind of compensation to make up for the little bit of pollution it is causing.  
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