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Executive Summary
During my internship I gained practical knowledge on how the human resource division of an organization operates and coordinates. Its activities to ensure the proper management of the organization at all levels by ensuring the presence of the right number of people at the right time. I have also gained working culture of the organization and how handles capital Alliance its employees value and employment and to ensure their best to the organization to give motivated.
This report discussed about the Human resource management of Midland Bank Ltd. This report is 8th different categories chapters. In chapter one is discus about the report. Introduction, Description of the project, scope of the study, methodology of report, objective of the study, Rational of the study, origin of the report, limitation of the time. 2nd Chapter organizational overview, Introduction, Background of the MDBL, Product service of MDBL, Different types of deposit, Corporate value of MDBL, SWOT Analysis of midland Bank Ltd, Mission, Vision, Corporate value, Objectives of MDBL. 3rd chapter cover Recruitment and Selection policy, Recruitment and Selection process of MDBL. 4th chapter Training & development, Overview of the Training process, designing the Training program, Employee training. 5th chapter has Performance Appraisal of MDBL, different types of Performance bonus, Challenges workplace diversity, Work life balance. 6th chapter compensation & Benefit, Compensation System Development of MDBL, Compensation or pay policy, Fixation of salary, Increments, Traveling and daily allowances, Provident Fund, Loan Facilities and Gratuity. 7th chapter covered findings & analysis. Finally chapter 8th I will cover recommendation and conclusion Appendix and References.
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Chapter 1
Overview of the Report












1.1 Introduction:
I worked as intern in the Midland Bank Ltd. After completing my intern I have to make a report. This report covers Human resource Management of Midland Bank Limited. And this report does explain the behavior and objective of the Human resource division as well as functioning etc.
Human resource Management is an organization and organization that provides that guidance for people and those who work in this organization. Line managers can perform human resource management tasks.

Midland Bank always determines what kind of workers will be needed and what tasks to do, so a Bank establishing structure helps job seekers determine skills, knowledge, skills. To ensure that suitable personnel are available to meet the requirements required during the strategic planning process.

1.2 Description of the project:
The project adopted is Human Resource Management of Midland Bank and it focuses on critical work of HR which plays an important role in the organization’s goal and achievement. 
The project starts with an introduction to Human Resource Management its functions and importance. Human Resource management starting from HR Planning, Recruitment, Selection, Training and Development, Compensation and Benefits, as we precede the project elaborates on each of the functions.  All functions have been studied in detail with including examples. In this report I have tried to understand my understanding of the effectiveness of HR which is at the core of my field of study. The second chapter deals with HRM and importance of the Human Resource Management. In this report I have focused on HRM Planning including with its definition and followed by purpose of this function. I have discussed in detail the process involved in Human Resource Management planning and the types of strategies used by organizations with relevant examples.
	
1.3 Scope of the study:
The scope of this report basically surround with midland bank limited. In this report basically focused on the practical observation, conversation with officers and collected the information. There was secondary data of Midland Bank Limited and also form others Bank could use for this paper. The reason scope of the study was only restricted to the Human resource management division of MDBL. I have focused on area when I started report which area follows are:
· Employee or employers acquirement
· Employee or employers development
· Recruitment, facilities, benefits and compensation.

1.4 Methodology of Report:
Data are collected from both primary and secondary sources:
· Primary sources:
· Face to face conversation with officers
· Direct observation
 
· Secondary data:
· Websites
· Various publications on the bank
· Annual report of MDBL
· To gather some knowledge different types of reports.

1.5 Objective of the study:

· Major objective :

· The major objective of the study is to prepare on “Human Resource management” of the midland Bank ltd.

· Specific objective:

· To identify the Human Resource management of Midland bank Ltd.
· To identify the recruitment process of Midland bank Ltd.
· To gather knowledge about function and HR division of Midland bank Ltd.
· To know about training and development process of Midland bank Ltd. 
· To recommend suggestion for the Human resource of Midland bank Ltd. 
· To know the performance management practices and compensation practices of Midland Bank Ltd.

1.6 My responsibility as an intern:
As an intern I join in Midland Bank Ltd. Mirpur Branch as a part of my internship program. The duration of my internship program was 3 months. These 3 months I had no opportunity to do any HR related work, I research and collect some HR related information and I had to do some works. Which people is opening account that opening from I have to fill-up and those who did the accounts had to write the vouchers. Monitoring people how they work. Sometimes I talk to the customers how to open an account. Maintain very carefully all the confidential documents and record files. Communicate with the customers how they are receiving the service. Customers call to find out there is any problem with getting the service or not. Confirmed by call customers for their Debit card, credit card and check book. Confirmed by calling Cline the date of repayment of the home loan, car loan, personal loan etc.

1.7 Rationale of the study:
Bangladesh economy is to face an increasing competition for their business of commercial banks in coming days, like any other emerging market economies. The banking industry is facing the diversification of risk with the upcoming financial complexity. Human Resource management is the management of the people who work in the organization. The organization is run since by these people, they are considered to be a “Resource”- ‘a human resource’. They can be employees, managers, field workers, coordinators etc. 

1.8 origin of the report:
It is very important for BBA program student to engage in any organization for a report to gain practical knowledge, and after that he/she has submit this report. The outcome of the assigned thesis suggest by the guide teacher. This topic on HRM practices of Midland Bank Ltd. And I have to completed my project on Midland bank Limited. The report is writing consist of my analysis, findings, and achievements. This report title is “HRM practices of Midland Bank limited” is prepared under the supervision and guidance of Branch Manager, Customer service manager, Relationship manager, Executive manager, Assistant manager, Service associate, senior business development officer, and Business development officer, contractual and outsourced employee of Midland Bank Limited.



1.9 limitation of the time:
The report was prepared with the observation of 3 months internship program. For this limitation time it was very challenging for me to finish within the given time and I enjoyed to preparing this report. When I work in this organization and prepared my report I learn something new and it is big experience for me. I cannot spend sufficient time for my report because of the time is very short. First of all there was a problem adjusting to the environment. Many times tasks were monotony and boring. At the maximum time the employee was very busy, I had to get information from them during this busy time. The report contains information about most of the HRM and practices those were prominent during the period.






























Chapter 2
Organizational overview












2.1 Introduction:
Midland Bank is a commercial Bank in Bangladesh one of the private sector. The private sector of Bangladesh it is a new entrant. A Bank can through leading and investment and manipulates the money supply. Bank Collect the deposit at the lowest possible cost and provide loans and advances at higher cost. The difference between these is the profit for the bank. 
As we know, the main purpose of present economic policy of Bangladesh government achieving high economic growth. Midland bank is one of them banking sector plays an important role to achieve this objective. The bank includes conventional banking and related business with core activities. They are tried to make day by day their operations more customer centric. MDBL focused on profitability, sustainability, capital strength and deep respect for the society by emerging as a major force in the banking industry.

2.2 Background of the MDBL:
Midland Bank came to the financial frontier of Bangladesh in 2013 as a fourth generation bank people from all walks of life to serve. The Bank was issued certificate of commencement of business on March 20, 2013 under the Companies Act 1994 as a Public Limited Company by shares for conducting all types of banking activities and the bank was certificate of incorporation.
Midland Bank Limited was granted license on April 9th, 2013 by Bangladesh bank under the banking companies Act 1991 and started its banking operation on June 20, 2013 at the Dilkusha corporate Branch. The principal branch started at Banani its operations on July 5th, 2013. Bach, BEFTN and AWIFT operations started as envisaged.
The company is entitled to carry out the following types of banking business:
· Including all types of commercial banking activities money market operations.
· Investment in company activities
· Financiers, promoters, capitalists etc.
· Intermediary financial services
· Any financial related services
The company (Bank) operates through its Head office at Gulshan, Dhaka city and 30 branches along with 30 agent centers across the country. The Bank conducts international business through a global network of foreign correspondent Bank.

2.3 Hierarchy of MDBL: 
                            
Figure: 2. 1 hierarchy of MDBL


2.4 Organogram of MDBL:


 Figure: 2.2 organogram of MDBL

2.5 Deposit Rate (DPS) of MDBL:

	Amount
	3 year
	5 year
	8 year
	10 year

	Tk. 500
	20,935
	38,614
	72,33
	100,804

	Tk. 1,000
	41,871
	77,299
	1,44,663
	201,608

	Tk. 5,000
	209,357
	386,147
	723,319
	1,008,042

	Tk. 10,000
	418,715
	772,295
	1,446,639
	2,016,084

	Tk. 25,000
	1,046,787
	1,930,737
	3,616,599
	5,040,210




2.6 Fixed Deposit Rate (FDR) of MDBL:

	Duration 
	Amount 
	Individual 

	1 month 
	Any amount 
	05.00%

	3 months
	Any amount
	09.50%

	6 months
	Any amount
	09.50%

	1 year
	Any amount
	10.00%

	1 year + 6 months
	Any amount
	10.25%

	2 years
	Any amount
	10.25%




2.7 Product service of MDBL:
 Midland bank some products are offering below (2016):
· Midland bank services:
· Internet banking
· Locker service
· Corporate Centre
· Corporate website
· Card Cheque
· 24/7 Contact center
· Sms/ Alert banking
· Internet banking


· Small &  Medium Enterprise, Micro Products:
· Green loan
· Beboshay loan
· Halka Shilpajat loan
· IT Uddog loan
· Janbahon loan
· Krishijat loan
· Krishi loan
· Nobagoto loan
· Seba loan
· NGO link loan
· Nariuddog loan
· Nirman loan
· Shilpayan loan
· Shamoik loan 
· Sthaee loan
· Abiram loan

· Card product:
· VISA prepaid Card
· VISA Credit Card
· VISA Debit Card

· Retail banking product:
· Home loan
· Car loan
· Personal loan
· School saver
· College saver
· Super saver
· Probashi savings
· Secured loan
· CPP savings

2.8 Different types of deposit:
· Fixed Deposit Receipt (FDR)
· FD Plus
· 3 months - 90 days FDR
· Time Deposit
· Interest First FDR
· Double Benefit
· Family Support
· Shiksha Shanchay Scheme
· Millionaire Saving Scheme
· Kotipoti
· Platinum Saving Scheme
· Travelers’ Savings Scheme
· Savings Deposit
· CPP Savings
· RMG Star Savings
· Short notice Deposit
· High performance corporate Account
· Current deposit
· Super Saver
· Probashi Savings
· Gift cheque
· College saver
· School saver
· Digital savings account
· Digital probashi savings account
· Abiram 
· Sthaee


2.9 Corporate value of MDBL:

· Quality
· Mutual respect
· Integrity
· Responsible citizenship
· Building the future
· Customer centricity
· Togetherness
· Teamwork 
· Making decision very quickly
· Openness encourage creativity to new ideas and new methods
· Search for professional excellence

2.10 SWOT Analysis of midland Bank Ltd: 

· Strength:

· Customer loyalty
· High Deposit rate
· Skills in all types of power generation
· Financial position
· Unique technology
· Digital banking convenience 

· Weakness:

· Centralized structure
· Worldwide coordination
· No access to rural area


· Opportunity:

· Growing product market
· Increasing purchasing power of people
· Product and service value addition 

· Threats:
· Data breaches
· So much competition
· Default culture and credit

2.11 Mission:
We want our customers to be the first choice as individual financial service providers, trusted, respected and valued as independent financial services providers, without pursuing an endless journey of excellence across regions and in all areas.

2.12 Vision:
We always strive:
· To continuously provide quality banking service with enhanced customer focus and innovate a wide vanity of need based products with widely popular solution
· To achieve supremacy in customer service through state-of-the-art delivery channels and user-friendly tools and technology.
· To sharpen leadership with the standard of a learning organization well supported by the finest term of banking experts and professionals.
· To maintain a healthy and diversified financial profile for inclusive economic growth.
· To be the responsible social enterprise by effectively blending commercial pursuits with social banking
· To be the benchmark for the regulators in terms of compliance, corporate governance and ethics
· To build long-term shareholder value with consistent growth momentum. 
2.13 Corporate value of MDBL:
· Quality
· Mutual respect
· Integrity
· Responsible citizenship
· Building the future
· Customer centrality
· Togetherness
· Team work
· Making decision very quickly
· Openness encourage creativity to new ideas and new methods
· Search for professional excellence

2.14 Objectives of MDBL:

Midland bank main objective given in 2017 bellow (MDBL 2016)alue from existing studies & identifyetc.
ch as organization philochopy 
· MDBL expand & enhance banking services to entitles
· Lend ideas & insights to new branding initiatives
· Explore market opportunity
· Conduct facility analysis for expansion
· Assist in developing new asset & liability products
· Repackage on business policies
· Lend ideas & insights to new branding initiatives 
· Seek ways to obtain more value from existing studies & identify opportunity
· Identify & assess vulnerabilities
· Research on the implication of trends & changes that affects.
· Develop comparative reports on deposit mix, loan , income & performance ratios
· Develop tools & methods to better identify & analyze risks to financial stability
· Identify & resolve data gas




























Chapter 3
Recruitment & selection









3.1 Recruitment and Selection policy:
Human resource management is a strategic approach of processing of an organization or developing, maintaining, developing, recruiting, utilizing the HR. Organization competitiveness depends on its employees and then the business function responsible for a major role in firm’s success acquiring, training, appraising and compensation those employees who have to play. As a part of an organization Human resource management must be prepared to deal with the effects of the changing world work. Changing world work means employee involvement, decentralization work sites contingent work force, technology changes, implication of globalization etc.

3.2 Recruitment process of MDBL:
Midland Bank tries to discover industrious people ready to embark on a challenging career. They have some recruitment process:
· Advertisement of newspaper
· Accept hard copy of CV in human resource management division
· Advertisement of BD jobs
· Advertisement Job fairs
· Select from Intern candidate 
· Advertisement from different websites
· Accepted direct application in HR

Receipt of Applications:
This is the 1st selection hurdle to join of midland bank. HR division collects the job applications against each job vacancy. For ant suitable post they send unsolicited CVs. The applicants are given at least 3 weeks to apply in case of newspaper advertisements. Each and every job is closed for applying after a specific period.

Shorting out of Applications:
The next step is the short listing of CVs. The human resource division is engaged in the short listing. To save time HR division may delegated this step to the respective divisions (for which is the selection is being carried out). Experienced Bankers, CVs may be shorted out from the collection of unsolicited CVs received for the recruit. They are conducted and called for an interview thus find out once potential candidates

Recruitment sources and methods:
Recruitment sources:
MDBL chooses their candidates from two kinds of recruitment sources. There are two types of Recruitment sources and methods are:
· Internal sources
· External sources

· Internal sources:
MDBL chooses their candidates from internal sources. The principal methods are:
· Job posting 
· Use of computerized skills inventories 
· Referrals from other departments
· Promotions and transfers 
· placement of absorb person
· Internal notifications
· External sources:
Midland bank promotes from within the organization. HR division will be need to take decision regarding the source of external recruiting considering variables like:
· Available spread of candidates
· Cost impact
· Time needed

There are external sources are:
· Different universities
· Competitors & other organizations
· Unsolicited applicants 
· Advertisement
· Campus recruitment or roadshow
· Job fair
· Internship
· Advertising in newspapers
· Company website
· Employee referrals etc.





3.3 Selection process:
Midland bank follows some steps for the selection procedure:
                                   
                                        Figure: 3.1 selection process of MDBL

Advertisement:
Next steps are advertisement. When the manpower requisition get approval HR department start searching for CV’s. HRD give advertisement in two national dailies and online job portal Bdjobs.com and social networking sites LinkedIn.com and sometimes they go there with employee references. They also do roadshow or campus recruitment in different universities.

Receiving CV:
MDBL has its own recruitment and selection process to follow. After receiving all the CV’s the HR department start shortlist their candidates for the desired post.  
.

Informing candidates:
After the candidates applications are shorted out and a preliminary list is prepared and the candidates are informed and are called for a written exam (for entry level positions) or an interview. The bank issues admit cards through courier services seven to ten days prior to the exam for written test.

Written test:
After initial screening selected candidates have to sit for written exam. The employment test is an aptitude test which measures the candidates ‘verbal ability, reasoning ability numerical ability etc. Their written exam is conducted by BIBM or IBA to design. For the written exam are Math, English and general Knowledge.  Academic qualification and the name of the vacant posts to construct the question paper for the test HR division provide them with desire. 


Interview: 
Those who selected in the written test get call by HR department to attend the interview session. They are informed about the interview date and time. The preliminary selection committee will take the interview. Managing director/DMD, SEVP to VP and head of HRD will present during the interview session and they will provide their own marks as per MDB’s recruitment rules.
In the face-to-face interview, following some taken consideration. There are:
· Appearance
· Attitude 
· Speaking style
· Family background 
· Verbal communication
· Spoken English
· Reference personnel
· Primary selection and medical test before offer is made written 60% will be qualified a candidate.

Physical Examination:
The candidates are given one month for joining after the appointment letters are printed. The candidates have to go 1st through physical examinations. If these physical examinations are satisfactory, then the candidate is eligible to join the bank. Once preliminary decision for recruitment is made but the employment offer has not yet given the medical examination is conducted. 

Approval:
After the interview process, HRD start select candidates for desired post. If there are only one post and HR find three suitable matches for the desired post then they go for the best candidate among them. After the selection process HR makes a list for candidates who qualify the post and get an approval from MD (Managing director) for offering job.

Offer letter/ Appointment letter: 
If HR department get the approval from the higher authority, Human resource division (HRD) offer job to the qualified candidate by providing Job Offer Letter. Job offer letter contains all details and terms and conditions of the job. If an employee agrees with the terms and conditions then he sign the letter and accept the job.  

Joining:
HR department fixed their date for employee joining. A candidate is told to bring all documents when joining. Employee personal form of Midland bank contains all the necessary documents such as medical documents, exam sheets, character certificate, NID, TIN, educational certificates, interview evaluation form, appointment letter, CV, cover letter, salary sheet of previous organization, experience letter, resignation letter, extension letter, acceptance letter, posting letter and etc.  

Posting: 
When the appointed candidates join in the bank, Head Office assigned them in selected branch to work. Midland bank offers posting at the branch as a convenience to candidate.it is the big opportunity for the employees or candidates.
3.4 Trainee Assistant officer (Cash/ Technical): 
· Minimum educational qualification is Bachelor degree. 
· All candidates must have some basic computer knowledge and in case of officer (computer), minimum typing speed must be twenty to thirty words in Bengali and English respectively.  

3.5 Officer (General):
· Recognized from any university Minimum educational qualification is post graduate or equivalent degree (4 years regular course). 
· Candidates holding any 3rd division/class throughout academic career will not be eligible.  

3.6 Age:
A candidate should not be less than 18th years and more than 30th years of age at the time of appointment as an entry employee without an officer in the Bank service and not less than 30th years of direct appointment as entry officer. And then the board may provide in special cases, relax the upper age limit for reasons to be record in writing.

3.7 Physical Fitness:
No person shall be appointed in the service unless he/ she is declared physically fit by the medical officer or the Bank or any other Medical authority specified by the bank in the behalf.









Chapter4
Training and Development














4.1 Training & development:
Midland bank provide some training for the organization and manpower development. They are arranging training for newly recruited and existing employees. Midland bank training basically related core banking, leadership and other aspect of banking .The most important of the purpose of training motivation & preparing the employees to perform their work very effectively. When an employee goes from executive to leadership, they will have to be small teams.  The quality of leadership needs to be taught through training.
To developed work method for the adopting. Suppose when they are goes to online system they provide long time training for the employee developing the organization.

4.2 Employee Orientation of MDBL:
New employee orientation program provides employees with the basic background information (such as computer passwords and company rules) they need to do their jobs; identically it should also help them start becoming emotionally attached to and engaged in the organization. The manager wants to accomplish 4 things when orienting new employees:
· The new employee has made sure the basic information to function effectively, such an e-mail access, personnel policies and benefits, and expectations in terms of work behavior.
· Employee orientation basically make the new employee feel welcome and at home and part of the team. 
· Help the new employee understand the organization in a They are feel good, know about rules & regulation, broad sense (its past, present, culture and strategies and vision of the future). 
· They know about their working hours, how he/she work the organization, working circumstances and what expected the organization terms of work, personal responsibility, customer service, mutual respect, team work and behavior etc.
4.3 Overview of the Training process:
Directly after orientation, training should begin. Training means giving new or current employees the skills that need to perform their jobs, such as showing new employee how to do work. Training might involve having the current jobholder explain the job to the new hire, or multi-week classroom or internet classes. Training is important if even high-potential employees don’t know what to do and how to do it, they will improvise or do nothing useful at all. Furthermore, by one estimate, about three- fourths of 30-something-aged high achievers begin looking for new positions within a year of starting, often due to dissatisfaction with inadequate training. 

4.4 Designing the Training program:
Design means planning the overall training program including training objectives, delivery methods, and program evaluation. Sub-steps include setting performance objectives, creating a detailed training outline (all training program steps from start to finish), choosing a program delivery method (such a lectures or web), and verifying the overall program design with management. The design should include summaries of how you plan to set a training environment that motivates your trainees both to learn and to transfer what they learn to the job. It is also here that the manager reviews possible training program content (including work books, exercises, and activities) and estimate a budget for the training program. If the program is to use technology, the manager should include a review of the technology he or she plans to use as part of the analysis. We’ll look more closely next at several specific design issues.

4.5 Employee training:
Employees training cover the rules and regulation. Any guidelines come from the Bangladesh bank they are given training. If any new product are launching they are providing training, training is given to launch new systems in IT sector.  How to talk to customers, how to do an account, everything is said in training. There are two types of training for their employees on the job training and off the job training.

On the job Training:
On the job training means having a person learn a job by actually doing it. The most familiar on-the-job training is the coaching or understudy method. On the job training part of multifaceted training at men’s wear house, this combines on-the-job training with compressive initiation program and continuing-education seminars. 
On the job training assign basically for the fundamental and new employees in actual work situation to develop their productivity. Job rotation, apprenticeship, special assignments are included in that program. On the job training they are given foundation training. It has bank related information &amp; rules and regulation.

Off the job Training:
Midland bank conducts different workshop and different seminars for their new employees.
They are also arranging case competition, foreign training, demonstrations and conference to assist for their employees. Bangladesh bank also published some useful information about job knowledge and experience to the new conference to assist their employees.
















Chapter 5
Performance appraisal














5.1 Performance Appraisal of MDBL:
Performance Appraisal Performance appraisal is a systematic evaluation of employee performance in an organization. Organization creates a plan for improvement of employee performance by communicating about his/her job. By following performance appraisal managers can make effective decision relating employee promotions, increment, payoff etc. Midland bank evaluate existing employee performance based on annual overview of his/ her overall contributions to the organization. MDB conducts performance appraisal annually to evaluate regular employee performance. They also evaluate the performance of executives, officers and other staffs. The management trainee officers have to go through some basic training course for three months from their joining. The evaluation criteria of MTO post has direct and indirect functions. Direct functions include general banking, credit management and investment and foreign exchange etc. and indirect functions include dress sense, punctuality, attendance, manner, departments, behavior with senior colleagues, and behavior with clients, communication skills, accuracy in work, and eagerness to Learn, ability to match with new things, convincing power, and ability to perform under stress. MDB use in the graphic rating scale method, a rater describe an employee as falling at 5 point on a performance scale, such as, poor, average, good, very good, excellent. The scale point is assigned (5=excellent, 1= poor). Total score for an employee can be computed by summing the rating across all dimensions rated.

5.2 Performance bonus:
Performance bonus based on the employee’s performance. MDBL gives their employees performance bonus in a yearly target. Good performance, experience, loyalty, new responsibilities and behavior can be rewarded through an effective compensation plan. The employees will be entitled to 5% of per-tax profit as performance bonus, if the bank makes profit. This bonus shall be in addition to festival bonuses. The purpose of shall be made on the criterion set by the management from time to time for the performance appraisal.
5.3 Festival bonus:
Festival bonuses will be entitled to payable on the occasion of Eid-ul-Azha and Eid-ul-Firte for their regular employees. Employees belong to other faiths (expect Islam) to draw their bonus at the time of their religious festival. Employee entitled to Govt. holidays/ Festival holiday declared by the Bangladesh Bank. Declared a list of holidays shall be issued by the management at the beginning of the year upon receipt from the regulatory body.

5.4 Challenges workplace diversity:
Negative attitude and behaviors: 
Negative attitude and behaviors can be barriers to the organizational diversity because of damage moral, harm working relationship etc. Negative attitude and behaviors include in the workplace, discrimination, which should never be used by the management for hiring, termination practices.
Prejudices and discrimination: 
Managers may also be challenged with losses in personnel and work productivity due to prejudice and discrimination, against the organization as well as complaints and legal actions.
Communication: 
Communication is the most important for the workplace diversity. Culture and language need to be overcome for diversity programs to succeed. Lack of team work, low morale for effective communication.



5.5 Work life balance:
Work life balance means the level of prioritization between personal and professional life activities in an individual’s life the level of which activities related to their job are present in the home.
While working at the office, it is important to see if an employer is under stress. If an employer falls into stress, they are given training from the management for their reduced workload. Employees are given as much work as they can afford.
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Compensation and Benefit










6.1 Compensation System Development of MDBL:
Compensation:
Compensation is the total cash & amp and non-cash payment that you give to an employee in exchange for the work they do for your business. It is typically one of the biggest expenses for businesses with employees. Compensation is more than an employee’s regular paid wages. 
Types of compensation
There are mainly two types of compensation. One is financial compensation &amp and another is non-financial compensation.
Their explanation is given bellow:
Financial compensation:
The organization provides the financial facilities to the employees for doing their job in the organization. Financial compensation includes the followings:
· Salary.
· Wages.
· Incentives.
· Medical allowance.
· House rent allowance.
· Gratuity.
· Retirement benefits.

Non-financial compensation:
Besides financial compensation, the organization also provides non-financial compensation to the employees for attracting and performing their jobs in the organization. Non-financial compensation includes the following:
· Dignity.
· Recognition.
· Working condition.
· Social status.
· Achievement.

6.2 Compensation or pay policy: 
A settled pay for an employee in a particular position is fixed by the management. The board may incorporate new grades, designations, scale of pay, allowances and other facilities at its discretion when necessary. 

6.3 Fixation of salary:
Compensation of the employee will be settled at the base level by the management. Larger amount can also be permitted on the suggestion of selection committee or management.  

6.4 Increments:
Midland bank’s annual increment and efficiency assessment policy is an instrument not only to identify and reward good performers but also to take reformative actions against non-performers and those who resort to go slow. 
They have following rules in case of increment:
(A)  The annual increment to a confirmed employee shall accrue on the basis of his/ her performance on the 1st day of January every year, unless stopped as a measure of penalty, provided that an employee has completed one year confirmed service in the bank. 
(B)  Employees on probation shall not be entitled to annual increment.
 (C) While it is almost normal to allow one annual increment to an employee, it will not be a routine practice. The concerned employee has to attain a certain level of performance to be favored with one annual increment.  

6.5 Traveling and daily allowances:
The daily allowance and traveling allowance will be fixed for every employee and it has to be maintained. Midland bank limited has their own traveling and daily allowances rules for directors, senior management cadre, mid-level management cadre, junior management cadre, other officers that executive officer, management trainee, probationary officer and staff members. The cost paid by the employee is compensated by the organization bearing within the credit limit. The limit the employee has to give evidence why the cost occurred if the cost has been bearded over. Organization will not compensate for it if an employee fails to do so.  

6.6 Provident Fund:
The fund of Midland Bank is called “Midland Bank Limited Employees Provident Fund.” This fund will be governed by a separate provident fund rules approved by the board. All the permanent employees of the organization should compulsorily be the members of this provident fund. Each member will sign a declaration that he/she duly read the rules of the fund in force and signify his/her assent to the conditions and obligations building upon the members of the fund. The rules of the fund may be framed from time to time. Each member will contribute monthly to the fund a sum of equal to 10% of the basic salary payable of him/her per month and such percentage will be deducted by the bank from the salary of the employee payment of at the time.  
6.7 Gratuity:
Gratuity is the form of social security measure of the bank for the employees and service benefit. To ensure employees job security or social security and their contributions towards the growth & development of the bank Midland Bank limited has adopted this gratuity system. These rules are called Midland Bank Limited employees’ gratuity rules. These rules came into force from April 9, 2013. 
The eligibility for these rules given as follows:
(A) The bank for a minimum of five years without break shall be eligible to have the benefit of gratuity all employees including fresh recruits who have been in the service. 
(B) The lateral entrants, that employees serving the bank coming from other bank / financial institutions who have minimum three years’ service with other banks/ financial institutions and who have been in the service of Midland bank limited for a minimum period of three years either on regular employee or contract basis shall be eligible to have the benefits of gratuity.   

6.8 Loan Facilities: 
An employee of Midland Bank Limited enjoys various loan facilities such as, house building loan, furniture loan, car loan and household electronic loans. The employees enjoy interest free loan facilities under some schemes. In higher post employees are enjoys more amounts of loan facilities.
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Findings & analysis:
When I was an intern at Midland Bank, I noticed some findings.  There are:
A. About recruitment & selection:
Midland Bank should follow their specific objective properly. Recruitment system too much good because when Midland Bank recruit and select their employees they are follow very strictly rules and regulation. Midland Bank always tries to higher the new skilled employees. They are attracting talent employee with better pay and promotion.
B. About training & development:
Midland Bank Midland Bank has their own training center, there are employers trained. Midland Bank provide training properly for their employees and they are always find out which employees need to provide training than they are selected some people and provide training. Midland bank training basically related core banking, leadership and other aspect of banking. Any guidelines come from the Bangladesh bank they are given training. If any new product are launching they are providing training, training is given to launch new systems in IT sector.  How to talk to customers, how to do an account, everything is said in training.  Midland Bank differentiates between training and development and recognizes the roles these activities play in human resource management. Midland Bank designs a training program evaluation procedure for an actual training session.
C. About performance appraisal:
They are follow must their performance appraisal update version. Midland Bank provides good opportunity for their employees. They are always help their employees for better perform. Midland Bank promotion system is too much good. They are given opportunity to better performed for their employee and provide training and identify that’s why he/she is not good performed. Working speed is low because of low number of employee. They need more employees. By following performance appraisal managers can make effective decision relating employee promotions, increment, payoff etc. Midland bank evaluate existing employee performance based on annual overview of his/ her overall contributions to the organization.

D. Company policy:
Midland Bank limited after five years later they moved on contractual to permanent employee. Midland Bank is not provided any transportation for their employees. They are not terminating easily any employee. It’s a good opportunity for their employees. Midland Bank no paid any remuneration in internship student that’s why many students don’t want to come and they can fall to attract the employees. Even though Many student leave during this period. Midland Bank no overtime allowance provide for their employees.

E. work environment:
Midland Bank Limited Bank work environment is very satisfactory. Everyone is cooperative, cordial and helpful. There are fewer internal conflicts or politics in play that are needed to manage a productive work environment.  
SWOT analysis:
I got from research from the organization strength, weakness, opportunity, threats. 
· Strength:

· Customer loyalty
· High Deposit rate
· Skills in all types of power generation
· Financial position
· Unique technology
· Digital banking convenience 

· Weakness:

· Centralized structure
· Worldwide coordination
· No access to rural area

· Opportunity:

· Growing product market
· Increasing purchasing power of people
· Product and service value addition 

· Threats:
· Data breaches
· So much competition
· Default culture and credit

F. Duties and responsibility:
The duties and responsibilities shall be conducted in accordance with the company policy, rules and regulations, standing order etc. The company duties and responsibilities shall be set those forth from time to time. All the duties set forth in his/her job description as well as assigned by the company if the employee agrees to perform. 
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Recommendations:
The actions of HR department of Midland Bank, I came up with some recommendation relating my theoretical and practical observation. Following the suggestion are recommended that might help the overall process of Human Resources. There are:
· The entire HR department should be well-informed personal regarding employment.
· Proper training needed to ensure efficient performance of the staff.
· Interns should get Performance appraisals for better work performance.
· Entertainment facility should be given interns as well as employees to get out of a monotony of work.
· Men and women for both, the same working hours that should be noted.
· Customer service skill need to improvement.
· ATM booth is sufficient number to be established in different location to reach out be customers even further & satisfying their demand.
· Have to increase their number of employees. Because of sometimes employees are can’t give proper attention to their clients because increasing pressure.
· Midland Bank should open more branches in rural areas
· Midland Bank system software is centralized 
· Midland Bank Limited doesn’t provide any remuneration to interns. A minimum remuneration and more job responsibilities can help overcome this problem. Many times halfway leave interns of the internship program.
· Some employee’s behavior is not appropriate with the interns. It should be changed. 
· MDBL is not provided any allowance for overtime that should be noted.




Conclusion:
Internship program is very important for every Bachelor of business administration student. Human resource division plays a very vital role for total performance of the organization. Every organization getting the edge of using technology, Human resource is the thing which can make the difference in this position. In this paper I have tried to analyze from different point of view the position of human resource division of MDBL Bank Limited. In this report have made some suggestions. Evaluation of the Training Institute, recruitment and selection, performance appraisal. They can Establishment Proper Human resource Information System, by which all information of any personnel can be easily found out. Required competence/Skill level Matrix should be maintained. They should make Yearly Training plan. Training Record of all the employees should also be properly updated. MDBL focusing more a good quality on ensuring to attract the more customers.
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Appendix:
Part 1:
Questionnaires:
· What is the recruitment and selection policy of Midland Bank? How employer recruit their new employees?
· How MDBL such systems operate to attract, retain and motivate a competent workforce?
· How MDBL recruit their probationary officer, trainee assistant office and general officer?
· What dose MDBL implementation cover employment orientation program?
· How MDBL follow their human practices?
· What is the strategic planning of midland Bank Ltd.?
· What kind of training provide for their employees?
· When MDBL provide trains their employers?
· What kind of methods follow for their employees training?
· What is the method of Midland Bank limited training process model?
· Does help Midland bank limited their employers perform better?
· How Midland Bank limited to assess reward systems in terms of the criteria of equity and cost effectiveness?
· How often training programs conducted of MDBL?
· After the training program how feel the employee nature of the job?
· The workforce views diversity how they look?
· Is an employee stressed while working in the office? Yes or no, if yes how they views workforce life balance? 
· How much satisfactory product offered by the Midland Bank limited. ?
· The employees were competent and well mannered?
· What kind of rules and regulation or company policy follow their?
· Midland Bank Limited give any employee performance bonus? If Midland Bank Limited performance give bonus how?
· What are the performance methods of MDBL?
· How Midland Bank limited terminate the employees from their service?
· What is the compensation system of Midland Bank Ltd.? 
· How Midland Bank limited discharge their employees from the service?
· How Midland Bank limited provide provident fund their employees?
· What is the maternity leave system for their female employees? 
Part 2:
Condition of service:
Condition of service means legal agreement between service provider and a person who wants to use that service. By the term of service in order to use the offered service the person must agree to abide. 
There are providing some conditions of services:
· The services rules mentioned in the provided that own service rules regulating employment of workers, but no such rules shall be less favorable to any worker.
· Any person aggrieved by the order of the chief inspector may, within 30 days of the receipt of the order, prefer an appeal to the government and [the govt. shall dispose of such appeal within 45 days of receipt thereof] the order of the govt.  on such appeal shall be final.
Discharge from service:
If an Employee is not work properly then he is given training, even after the training is transferred to the Employee who does not work properly, even if the employee cannot work then he is taken out of management decision.

Termination:
Entrants or employees shall not be entitled to any form of termination of service, and shall be liable for termination by the competent authority without assigning any reason, after giving written or one month notice of provision or temporary employee, in lieu of such national notice.
Dismissal:
Dismissal means the termination of service of a worker by the employer for misconduct. If the conduct of an employee does not improve, after issuing the second and final letter; the line manager will discuss the matter with the functional / department head. The functional head will consult the matter with the HR and finally dismiss the employee.
The list of misconducts is given below:
· Willful disobedience and insubordination.
· If fraud, theft or dishonesty in connection with the organization.
· Habitual breech of any law or rules the company procedure.
· Taking or giving bribe in connection with his or any other employee’s under the employer.
· Habitual late attendance.
· Habitual negligence in work.
Part 2:
Leave management:
Annual / Earned leave with wages:
· An employee (either regular or contractual) shall be entitled to Earned leave for 30 days in a year.
· Earn leave shall be credited to the employee's leave account on the first day of each English calendar year. Employees shall be encouraged to go on Earned leave on completion of 1 year's continuous service.
Casual leave:
· casual leave means a leave if absence for a very short period granted to an employee who may be unable to attend duty during such period due to sudden illness or urgent private affairs.
·  All purposes for such leave is treated as duty.
· An employee will be entitled to enjoy casual leave for a maximum period 15 days in a calendar year with full pay. Maximum 3 days' casual leave can be taken at a time.  If extended further, the entire leave period shall be treated and converted into Earned leave and accordingly, the concerned officers ' leave account shall be debited.

Sick leave:
An employee, either regular or contractual, shall be entitled to sick leave on medical ground up to a maximum of 15 days in a calendar year with full pay. However, maximum 3 years ‘those 45 days’ sick leave shall be accumulated to his/her credit. The following issues relating to sick leave should be taken into consideration at the time of sanction of sick leave.
· Such leave can be availed only on medical grounds and on production of medical certificate from a registered and recognized medical practitioner acceptable to the bank.
· Sick leave shall be credited to the employee's leave account on the first day of each English calendar year.

Maternity leave:
· When a female employee makes application for maternity leave, the competent authority shall grant such leave for a period of 6 months form the commencement of the leave or from confinement for the purpose of delivery, whichever is earlier.
· Maternity leave under this rule shall not be admissible more than twice during the tenure of service of a female employee.
· Maternity leave will be able to avail 2 times with full pay.

Part 3:
Components of HR policies:
The objectives of achieving of human resource policy as aforesaid, the bank has identified some human resource policy areas. Following the Human resource policy issues starting from recruitment to retirement consist of:
· Incentive policy
· Promotion policy
· Leave policy
· Training policy
· Transfer and posting policy
· Recruitment policy
· Termination and retirement policy
· Compensation policy
· Succession policy
· Reward and recognition policy
· Background checking policy
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