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Executive Summary
[bookmark: _GoBack]The report is based on the “Evaluation of Credit Information Bureau under Credit Risk Management Department of IDLC Finance Limited”. The significant goal of the report is to know the exercises of credit risk management of IDLC Finance Limited for ensuring customer retention. Focusing on the non-performing loan and financial performance is another objective of the report. Exploring the loan sanctioning procedure and pricing strategy are also objectives of the report.
To prepare the report both qualitative methods have been used in the report. Most of the information of the report has been collected from primary sources and also some information has been collected from secondary sources. All branches of IDLC Finance are the population and head office of IDLC Finance has been selected as sample of the report. To complete the report judgment sampling is used. Customer retention strategy and how credit risk management department influences to reduce non-performing loan are also used in the report.
Credit risk management department of IDLC Finance does not focus on risk based financing rather focus on collateral based financing. Due to ensuring customer satisfaction, turnaround time of loan sanction has been reduced and repayment histories of the clients are noticed more compared to cash flow of clients. The greater part of the non-performing advance makes as a result of the impacts of reference gatherings, and political gatherings but the effect of these groups are zero at IDLC Finance that are the main reasons for being the non-performing loan only 2.77 percent in 2017. Credit risk management department are now focusing on SME division to create new entrepreneur and the growth is almost 16.84 percent. Influences of macro and microeconomic factors are always analyzed by the credit risk management department to get information on cash flow and financial performance of clients. Growth of return and equity of IDLC Finance is decreased in 2017 because the institution wants to ensure balancing development all over the country and due to executing that IDLC Finance is providing more attention on increasing branches at different locations. On the contrary, loans growth of IDLC Finance is little less compared to other years because in 2016 IDLC Finance lost some core clients that influenced loans’ growth. The rate of non-performing loan of IDLC Finance can be
i
reduced, if the institution follow risk based financing because it allows analyzing the associated risk of each client and makes able to give loan according to future prospects of clients. On the other hand, IDLC Finance can reduce its rate of interest so that credit risk management can give more loans to its clients and it also helps to reduce its liquid funds. There are 38 branches of IDLC Finance in Bangladesh but it can increase its number of branches to ensure equal development in all sides of Bangladesh.
Subject Keywords: Credit risk management, Non-performing loan, Financial performance, Credit Information Bureau, IDLC Finance Limited.
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Chapter 1
1 Introduction


1.1 Introduction of Topic
Bangladesh’s economy mostly depends on banking sector. To accelerate the GDP growth and to influence the growth of economy the success of banking sector is a must. This accomplishment absolutely relies upon credit risk management (CRM) department of a specific bank. A good effective office will bring higher achievement. Additionally disappointment of managing an account area may make monetary emergency in light of the fact that right around 90% budgetary resources of our nation are hold by this industry. Because of making practical financial blast. It is far essential to make certain money related and monetary security in light of the fact that through these managing an account area can make a magnificent among finance bearers and reserve takers and real dangers are decreased on the proficiency of CRM. (Giziw, Kebede and Selvaraj, 2015)

1.2 A Brief introduction of the organization:
IDLC finance Limited, solidly known as Industrial Development Leasing Company of Bangladesh Limited, is a multi-item Non-Banking Financial Institution with base camp in Dhaka, Bangladesh. IDLC offers assortment of money related administrations as little and medium endeavor (SME) financial product, supplier and distributor finance, corporate finance, structured finance solutions, retail finance, deposits finance and treasury products. . The IDLC group additionally gives merchant banking, stock broker and asset management administrations through its three subsidiaries, IDLC Investments Limited, IDLC Securities Limited and IDLC Asset administration Limited separately. In 1985 IDLC was built up by the initiation of IFC of the World Bank. The organization was shaped by means of joint effort of International Finance Corporation, German Investment and Development Company, Korea Deveopment Financing Corporation, Aga Khan for Economic Development, Kookmin Bank, The City Bank Limited, Bangladesh Limited and Sadharan Bima Corporation. From it has developed as a completely privately possessed financial institution. IDLC marks its presence more than 19 urban communities, presented by 38 branches and booths with more than 1300+ workers, serving more than 45,000 customers. In any case, it is tightening to state that it is just in the financing business, as it is attempting to accomplish something more. It encourages individuals to accomplish their dream of having their own home, the wish of sending their youngsters to another country for better education, the dream of having one's own car, the dream of beginning a business or that of extending it, the dream of generating more employment, the dream of taking the nation to greater heights.

1.3 Objective of the study:

Broad Objective:
The core objective of the study is to get idea about the evaluation of credit information bureau under credit risk management and credit analysis in IDLC Finance Limited.
Specific Objective:
-To present an overview of IDLC Finance Limited.
-To get familiar with credit risk policy.
-To discover the impact of credit information bureau on the borrower’s loan refund behavior and time of lending the financing conditions of borrowers.
-To know the decision making process to mitigate credit risk for SME loan facility in IDLC finance Limited.
-To provide achievable solution based on problems.
-To know the experience of whole CIB team.
-To organize and prepare a report to fulfill the condition of internship under BBA program. 







1.4 Rational of the study
The world is now changing quickly to confront the test of focused free market economy. To keep updated with the pattern each association require official with present day learning. To give freshly graduates modern theoretical and professional knowledge in banking and all other diverse foundation, management of United International University (UIU) has assigned the internship program for the students to motivate them to have a particular understanding of work in a real corporate place. As we know any academic course of the study has an extraordinary value when it has useful application in the reality. In this way, we require appropriate use of our insight to get some advantage from our theoretical knowledge. To make it more fruitful when we engage ourselves in such field to make proper use of our theoretical knowledge, only then we comes to know about the benefit of the theoretical knowledge. Internship program of university is a partial requirement for BBA student. Under this course every BBA student are sent to gather practical knowledge about working environment and activities. 
From the beginning, when I have started to think of taking my internship program for the completion of my undergraduate program, I always wanted to work in the non-bank financial institutions sector to understand their procedure. In recent times, Non-Bank Financial Institutions (NBFIs) in Bangladesh are increasing expanded popularity. I have always thought that working in the non-bank financial institutions sector will give me such knowledge that will help me build my career differently and will enhance my understanding towards the market more. Therefore, when I signed up for Internship program of Spring 2018, IDLC Finance Limited was in the top of the list of my consideration for doing internship. One of the main reason for choosing IDLC Finance is that it is one of the pioneers and leaders of the term as well as having one of the best portfolios in the country and I had a wish to learn about their corporate strategies and their contribution to overall economy.
I was selected for the Gulshan Branch of IDLC Finance Ltd in Credit Risk Management department in Credit Information Bureau & Credit analysis team. To me, starting my internship was a new beginning and the initial step towards a successful beginning of my career. It was indeed a great opportunity for me to experience the corporate world. This report has been prepared to analyze the importance of Credit Information Bureau & Credit analysis. From this point of view, it justifies the subject matter of the report.
The credit risk management department of Bangladesh Bank provides information of borrowers who have taken various types of loan and facilities. Each financial institution ought to have a credit risk approach record that ought to incorporate risk acknowledgment, risk measurement, risk grading/aggregation techniques, reporting   and   risk   control/   mitigation   techniques, documentation, legal issues and management of difficult facilities. The senior administration of the financial institution should develop and set up credit policies and credit administration procedures as a part of general credit risk management framework and get those approved from Board. Such policies and methods will give direction to the staff on different sorts of offending including Corporate, SME, Consumer, Housing and etc. In future if I do job in any financial organization, I can optimize in my job place because of this internship project.



1.5 Scope of the report:
The outline depends on the effectiveness of credit risk management on retention of clients, non-performing loan and financial performance of IDLC Finance. Thinking about the headline, the report covers the approaches as well as the techniques that Credit Risk Management of IDLC takes after to lessen its NPL and furthermore covers the dependency of financial performance on CRM department. Other than these major sections, the report also shows the SWOT analysis and activities of CRM. At long last, an elaboration on discoveries and suggestions are additionally included this outline.

1.6 Limitation of the report:
For getting ready such kind of informative report is always interesting, enlightening as well as learning sharing issue. However, there are a few limitations that obstruct to prepare a research easily. Because of setting up the report, a few issues are looked by me.
•	Data’s of CRM is exceptionally mystery issue of IDLC Finance and therefore the authorities are less interested to precise all data that would be helpful for me to enhance the report. 
•	As I need to attend to workplace consistently, it had been hard for me to superintend enough time for the report.



Chapter 2

2 Methodology
2.1 Data Design
By nature, the information using a credit risk management is mainly distinct. The idea of qualitative and quantitative, both are applicable in descriptive research. A large portion of the data using a credit card risk management is subjective that impacts me to give more concentration on subjective data. Be that as it may, the effect of CRM isn't generally subjective on the grounds that there have some analytical qualities those likewise impact me to utilize quantifiable information. In short, this is the mix of subjective and quantifiable data. 
To set up a decent and sound report, it is fundamental to give the bit of both primary and secondary data. Primary data is dependably cream and raw data. But it is very difficult to gather all data from primary data. Therefore, the report is ready taking the blend of each primary and secondary data.
Primary Sources
Lion's share segment of information within the report is taken from essential sources. 
· Straight discussion with authorities of credit risk management office. 
· Observation the operating nature and obligations of the authorities of credit risk management office. 
· Task involved with CIB office.
Secondary Sources: 
· Because of setting up the report distinctive kinds of data have been gathered from secondary sources.
· Annual report of IDLC Finance Limited from 2013 to 2017. 
· State and world widely distributed details regarding credit risk management. 
· Online site of IDLC finance limited.
· Periodically distributed journal of IDLC Finance Limited. 
· Newspaper

Sample Design
Judgment inspecting is utilized because of setting up the report due to the fact that any sort probability isn't calculated here. Then again, the data of CRM isn't accessible all over the place and it is additionally secret information that representatives would prefer not to express all data obviously. 
The term populace implies the aggregate agent objects of the exploration from which data can be gathered to set up a precise and to achieve correct read of targeted zone. Thinking about the idea, the population size of the report is every one of the 38 branches of IDLC Finance wherever collected knowledge are often gathered. The agent of population is termed check. The large are the sample, the a lot more actual the outcomes and discoveries. To set up the outline, head workplace of IDLC Finance is taken as test.
2.2 Analytical Tool
Different methods are being tested to gather the objectives
· Impact of CRM on customer retention
· Impact of CRM on non-performing  loan (NPL)
· Different charts and figures analysis
· SWOT analysis.
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3 Organizational Background and Industry Perspective:
3.1 Industry Scenario
IDLC Finance Limited, previously known as Industrial Development Leasing Company of Bangladesh Limited, is a multi-item Non-Banking Financial Institution with headquarters in 
Dhaka, Bangladesh. It offers an extensive variety of financial services in the form of small and medium enterprise, finance products, supplier and distributor finance, corporate finance, structured finance solutions, retail finance, deposits and treasury items. The IDLC group likewise gives merchant banking, stock broker and asset management services by means of its three subsidiaries, IDLC Investments Limited, IDLC Securities Limited and IDLC Asset Management Limited individually. IDLC was built up in 1985 by the initiation of IFC of the World Bank. The organization was shaped by means of joint effort of International Finance Corporation, German Investment and Development Company, Korea Development Financing Corporation, Aga Khan for Economic Development, Kookmin Bank, The City Bank Limited, Bangladesh Limited and Sadharan Bima Corporation. It has since risen as a completely privately claimed financial institution. 
IDLC marks its essence more than 19 cities, represented by 35 branches and booths with more than 1300+ representatives, serving more than 45,000 customers. In any case, it is tightening to state that it is just in the financing business, as it is attempting to accomplish something more. It encourages individuals to accomplish their wish of owning a home, the wish of sending their youngsters to another country for better education, the wish of having one's own car, the wish of beginning a business or that of extending it, the dream of generating more employment, the dream of taking the nation to greater heights.



3.2 Historical background of the organization: 

3.2.1 Vision The vision of IDLC is “To be the best financial brand in the country”
3.2.2 Mission The mission statement of IDLC is “To focus on quality growth superior customer experience and sustainable business practices.

3.2.3 Management

[image: ]


Figure 1: Organizational Chart of IDLC Finance Limited

IDLC’s Board of Directors shaped two sub-panels: One is Executive Committee and another one is Audit Committee. The matter identified with conventional the Company’s business operation and the issues that the Board of Directors every now and then approves are vested on Executive Committee. The Audit Committee is engaged in addition to other things, to look at any matter identifying with the money related issues of the Company and to survey all review and assessment programs, interior control frameworks and techniques, book keeping strategies and adherence to compliance requirements etc.



3.2.4 Focus of the organization








Our Values



Figure 2: Core values of IDLC finance limited






3.3 Operational activities of the organization
Product line or services:
As IDLC Finance Limited is doing a huge business, so it is a must that they need to provide some exclusive services to their customers for their satisfaction, IDLC include new products to its product line
· Small and Medium Enterprises:
· Small Enterprise Finance 
· Small Enterprise Loan /Lease Seasonal Loan
· IDLC Purnota – Women Entrepreneur Loan 
· SME Shachal Loan 
· SME Surakkha 
· Revolving Short Term Loan
· Commercial Space Loan 
· Commercial Vehicle Loan
· IDLC Udbhabon
· SME Deposit
· Medium Enterprise Finance 
· Medium Enterprise Loan /Lease 
· Commercial Vehicle Finance
· Machinery Lease
· Healthcare Finance
· Revolving Short Term Loan
· SME Deposit
· Commercial Space Loan
· Commercial Vehicle Loan
· Supplier and Distributor Finance 
· Factoring of Accounts Receivable
· Bill /Invoice Discounting
· Work Order Financing
· Distributor Financing

Corporate Division
· Corporate Finance 
· Lease Financing
· Term Loan Financing
· Commercial Space Financing
· Project Financing
· Short Term Loans (To meet working capital requirements)
· Specialized Products (For meeting seasonal demand)
· Green Financing
· Structured Finance Solution/Arrangement of Funds:
· Loan /Lease Syndication
· Syndicated Fund raising for Bonds (Zero Coupon and Coupon Bearing)
· Commercial Paper
· Preference Shares
· Projects/Infrastructure Finance
· Foreign Currency Loans
· Structured Solutions
· Private Placement of Equity Refinancing of Special Funds
· Securitization of Assets
· Working Capital Syndication
· Corporate Advisory/Other Services 
· Merger and Acquisition 
· Joint Venture Matchmaking 
· Balance Sheet Restructuring 
· Feasibility Study

Consumer Division
· Loans 
· Home Loans
· Car Loans
· Personal Loans 
· Loan against Deposit
· Deposits
· Flexible Term Deposit Package
· Regular Earner Packages
· Treasury 
· Overnight Borrowing /Placement
· Term Deposits
· Bonds
· Debentures
· Commercial Paper
· Preference Shares
· Equity Investments
· Treasury Bills /Bonds

Capital Markets 
· IDLC Securities Limited
      Products: 
· Cash Account
· Margin Account through IDLC Investments
· Limited and Other Enlisted Merchant Banks
· Easy IPO
· Premium Brokerage for High Net Worth
· Foreign Investors

Services:
· Trade Execution through Dhaka and Chittagong Stock Exchanges
· Custodial and CDBL Services
· Bloomberg Terminal for Foreign Clients
· Research and Advisory Services
· IDLC Investments Limited 
Products:
· Margin Loan
· Discretional Portfolio Management 
Services:
· Corporate Advisory
· Issue Management
· Underwriting
· Research































3.4  SWOT Analysis of IDLC Finance Limited

Table 1: IDLC’S Strength
	
STRENGTHS

	· Most famous brand in the nearby market.

	· Inside 7 days IDLC endorses any sort of credit.

	· Enabling customers to take administrations as per their need and nature of administration is prevalent.

	· For performing exercises and continuing managing an account records they have claim programming.

	· 38 branches in various territories that are builds up deliberately.

	· Thorough attachment of principles & directions of Bangladesh Bank.

	· Best & proficient CRM and ALCO in Bangladesh.

	· Constant contributing on recent authorities with the goal that IDLC will get the foremost position.

	· Accurate and stable profit for resource as well as profit for value.

	· Special environment and international corporate administration..

	· Giving advice related with market, industry and economy to customers.

	· Almost all unwavering, successful, proficient, and capable top managerial staff.










Table 2: IDLC’s Weaknesses
	
WEAKNESSES

	· Most of salary originates are enthusiasm gaining which is core shortcoming of IDLC because it is a NBFI.

	· Major segment of credit portfolio is moved in Dhaka.



Table 3: IDLC’s Opportunities
	
OPPORTUNITIES

	· Providing 360 degree benefits in money related parts to all its customers.

	· Providing significance to green financing..




Table 4: IDLC’s Threats
	
THREATS

	· Bad rivalry and low loan fee decrease the working salary.

	· Cutting new venture openings and expanding liquidity volume.
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4 Finding and analysis of the study

At the end, understanding all the issue of CRM of IDLC finance, mutuiple  themes have been noticed. 
1. The core worry of IDLC Finance is to hold current customers and furthermore to captivate fresh customers. Because of acquiring the objective, CRM diminishes its turnaround time altogether. Presently IDLC Finance can give credit another customer inside seven days by following all conventions, approaches and methodology those are connected by Bangladesh Bank. 
2. IDLC Finance concentrates on guarantee core financing and don't give more consideration regarding risk taking financing. With a specific end goal to hold a current customer, CRM of IDLC concentrates more on the quality of collateral.
3. It doesn't involve worry of IDLC Finance with respect to the execution of customers business rather it puts more consideration regarding the reimbursement history of customers. In the event that a customer ends up ready to reimburse the credit, CRM will issue advance to that customers despite the fact that the execution of business of customers isn't great All things considered customers must have a solid base of collateral..
4. After a particular day and age IDLC dependably breaks down all records because of discovering the substantial and invalid records. At introduce there are right around 58,174 legitimate individual advance records whose reimbursement past are steady and oppositely, there are very nearly 3,178 invalid records where the customers utilize false data or representatives commit errors to record the data of customers..
5. Reason of pulling in fresh customers and holding current customers, IDLC offers credit at low enthusiasm for SME and ladies business people. The development of SME division is 16.84 percent. 
6. The NPL in budgetary areas in 2017 was 10.13 percent yet the NPL of IDLC was just 2.77 percent in 2017. The primary purposes for this are the commitment of governing body, straightforwardness and the respectability of CRM of IDLC.
7. Most of the NPL makes in view of the impact of reference gatherings yet it involves covariate that the impact of reference assemble is zero in IDLC Finance. Also the impact of political gathering is making NPL in financial sector and due to that IDLC endeavors to keep away from politically affected individuals.
8. Heads of CRM dependably experiments with the impact of smaller scale and large scale financial factors on the development of business and gives sufficient rules and inspirations to their customers so they can be faithful towards IDLC and can pay the booked installment on time.
9. IDLC Finance takes after all parts of direction that are issued by Bangladesh Bank and never trade off nature of guarantee that encourages IDLC to keep its NPL at bring down level contrasted with others.
10. The development of profit for value diminished in 2017 because of the extension of branches of IDLC. Similarly, the return on assets additionally diminished because of similar reason
11. Graph of loans of IDLC lessened significantly in view of the vast turnover in 2016 and IDLC lost some center clients. But for the proficiency of CRM, IDLC has turned out to be ready to recuperate the issue in 2017. The growth rate of was 15.59 percent in 2017.
12. The effect of CAR and NPL is negative on ROE and ROA. If the CAR and NPL expands, the ROE and ROA will decrease however the impact of CAR is more powerful contrasted with NPL.
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5 Conclusions and Recommendations

Conclusion
IDLC Finance is the best driving non-bank financial institution. The credit risk management department of IDLC Finance is the most urgent and sound office. Credit risk management board of trustees always arranges training programs for the officials of CRM department. The authorities of CRM examine the micro and macroeconomic factors so that they can educate customers about the economic situations and probability of surplus and shortage. For ensuring customer retention, CRM office consistently looks at the collateral conditions and income of clients. In actuality, the office issues loan to its customers inside seven days from application because of making dedication among customers from the earliest starting point day. Because of tackling the issues of NPL, CRM never permits any reference from anybody. IDLC Finance is endeavoring to guarantee parallel advancement in every aspect of Bangladesh. To accomplish that purpose, the quantities of sections are improving by specialist and contributing a tremendous sum because of social affair piece of the pie and on account of the criteria, return on resources and return of value diminish somewhat.

Recommendation: It is a troublesome to suggest any recommendation on the lacking of IDLC because IDLC Finance is a well-structured financial institution. At the end of the report, I have found some issues which IDLC Finance can put more attention.
1. CRM of IDLC Finance lays more consideration on insurance based back yet in the event that management takes after or utilizes risk based financing, official have the capacity to charge customers as indicated by various risks that causes CRM to hold the current customers and also draw in new customers since chance based financing isn't utilized by others. Here, IDLC has the opportunity to be pioneer.
2. IDLC can reduce the financing cost on various kinds of advances since it holds a lot of fluid finances that can't create any wage. Here, if IDLC Finance decreases the loan cost it 
can hold more customers and have the capacity to draw in new customers. NPL of IDLC may also lessen if Interest rate diminishes because it will expel a weight from customers' shoulder that rouses them to be more steadfast towards IDLC.
3. Because of guaranteeing approach advancement, IDLC Finance ought to initiate more branches the nation over that upgrade the client base of IDLC and builds the benefit. 
4. Human assets administration must be more mindful about representatives' turnover. Since, if a key worker changes from IDLC, s/he will clearly take away some center customers that occurred in 2016. HRM ought to have the capacity to peruse the mindset of representatives
5. . Officials ought to be more mindful at the season of endorsing advances to new customers on the grounds that just about 3, 178 records holders utilizes false data at KYC frame or authorities commit errors. The vast majority of the NPL of IDLC makes from such kinds of records. So as to tackle the issues, credit hazard administration ought to examine customers' points of interest data by physical contemplates.
6. The most extreme turnaround time of IDLC is just seven days. Be that as it may, the time estimation of cash for seven days can be a reason for substantial money related misfortune. Considering, the circumstance, IDLC can supplies impermanent advance like as scaffold advance by taking a sound security before issuing another credit.
7. The rate of NPL of IDLC is just 2.77 percent yet it keeps more capital ampleness proportion (CAR) to guarantee clients security. However, in that stage IDLC can diminish CAR rate and may contribute the sum because of gaining more benefit.
8. Development of SME division is 16.84 percent yet it is very low contrasted with different years. In that circumstance, CRM should expands branches because of guaranteeing meet improvement and furthermore orchestrate distinctive classes on ongoing issue that impact individuals to know the ongoing interest of business sectors.
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