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[bookmark: _Toc76478532]Executive Summary
The BLA 2006 is to combine and revise the laws relating to service of labour, relations between workers and employers, deceiding minimum wage, payment of wages and compensation for injuries to workers, formation of trade unions, raising and settlement of industrial disputes, health, safety, welfare and working conditions of workers, and apprenticeship and matters supplementary related to aspects of labour. This report attempts to show the emergence and implementation of Chapter 5 and Chapter 6 of the BLA in the contexts of Bangladesh NGO sector. It is expected that this report will help to gather knowledge about labor law and realize their importance in the modern world. This project does not aim at providing an exhaustive explanation of Chapter 5 and Chapter 6 that was compared and or discussed in the report, but a bird’s eye view and to gain some knowledge as possible.
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1. Introduction
The laws of Bangladesh primarily emanated from the British laws. Though from 1947 to 1971, the political, social, cultural and religious situation of Bangladesh had been changed rapidly, the reliance on British laws was not reduced. Bangladesh used to follow labour related laws which were enacted during Pakistan period and British colonial period. At present the BLA 2006 is the primary law for the workers, working in Bangladesh. This Act has forced responsibilities upon employers towards workers in most industrial and commercial premises. A healthy work atmosphere is about more than being safe. A happy workplace is one where workers in addition to feeling safe and liking a safe physical work setting.
The wellbeing and safety of an employee in an establishment is a global concern at the moment. The BLA 2006 safeguards some distinct requirements concerning health matters, protection and also well-being for the employees in Chapter 5 and 6 (BLA, 2006). Also, this chapter states that the workers should be informed about such procedures which are risky and also detrimental for their well-being. The Act provides over-all compulsion to the employers by instructing that no construction (whatever the construction may be), positioned or kept in any establishment in such a way that might be the reason of danger and also may be the reason of injuries[endnoteRef:1]. All physical structure has to be mandatory equipped with fire alarms, exits and with minimum emergency stairway, having access to all floors[endnoteRef:2].  [1: . The Bangladesh Labour Act 2006, s 61.]  [2: . ibid s 62.] 



[bookmark: _Toc76478535]1.1. Background of the Project
To confirm the workplace safety, BLA bounds the employers for frequent inspections of the machineries which are in motion or even if they are self-acting machines, along with cranes, hoist, lifts and other revolving machinery equipment’s and operation of these machineries must be led by skilled individuals with appropriate safety measures[endnoteRef:3]. Section 75 of the BLA 2006 states the requirements regarding the safety to the eyes of the workers. It also forbids to worker to involve in duties where the fumes are likely to be inflammable without protections. Not all employees and workers have the privilege to enjoy the basic rights spelled out in BLA. Trade unions have long been vocal about the legal limitations and the weak application of the laws guaranteeing workers’ rights. In Bangladesh the labor laws are detailed but these laws aren’t exercised as much as it should be. It seems the Government is not actually that very keen in defending the workers right as they should be.  It seems in our country; workers face risky working situations and a dreadful low wage which even fails to cover the most basic rights like cost of living a proper nutritious meal etc. Additionally, minimum wage laws and other labor rights protections faces grave efficient absence of execution. Government’s ignorance being one of the key reasons and also the unawareness of employer and worker is behind the nonexistence of implementation of BLA.  [3: . ibid ss 64-70.] 


[bookmark: _Toc76478536]1.2. Objectives of the Project
Bangladesh updated their labour law in 2006 replacing as many as 25 laws of the British regime and the Pakistan period. By this systematization, Bangladesh covers most of the provisions of international standards for labour rights i.e. SA 8000 of SAI, ETI, FLA, FWF, BSCI, WRAP and others. But the catastrophic event of the collapse of Rana Plaza and the fire incident at Tazreen Fashions unashamedly represented the key faults of the existing legal safeguarding system under the labour laws of Bangladesh. Every time we tend to look deeper in to the short comings of executing or implementing the laws, we look in the regular sectors i.e. RMG or manufacturing plants, but as of now no study or project has been done on an NGO. This because there is a grey area where it states that NGO’s may not follow these completely[endnoteRef:4]. So, my objective of this project was to find out, to what extent does the NGOs implement the instructions of Chapter 5 & Chapter 6 of BLA. [4: . ibid s 1.] 


[bookmark: _Toc76478537]1.3. Methodology
The purpose of the report was to understand the of Chapter 5 and Chapter 6 of the BLA, from an NGO’s perspective. For that I chose BRAC, the world’s largest NGO at the moment. 
Data Collection
To conduct my research, I used two sources of information:
a. Primary Source &
b. Secondary Source.
Primary Sources
Due to the pandemic, I could not go to many expertise. For my primary source of data, I had the opportunity to interview two expertise from the organization and did an interview of an external expertise.
Secondary Sources
I collected secondary data from different online portals and websites of different organizations which have been furnished in the Bibliography. Access to information through web is very limited yet best effort has been given to retrieve as much information as possible. 
Worth mentioning here, my class notes from MIHRM 506; Employee Relations & Employee Laws also played a vital role in giving me facts and figures on this project work.

[bookmark: _Toc76478538]1.4. Scope and Limitations
As I chose BRAC the NGO for my project, my area of study was some likely limited as the NGO does not operate any plants, machineries or factory so I had to focus on Chapter 5 (Articles 51 – 60) and to some extent Chapter 6 (Articles 61, 62, 65, 69, 72, 77 & 78). But as BRAC has more than 8000 offices through out Bangladesh, the scope was huge. 

[bookmark: _Toc76478539]1.5. Significance of the Project
I chose Chapter 5 (Articles 51 – 60) and Chapter 6 (Articles 61-78A) of the BLA because, workplace dangers are very fatal and also non-fatal nature in Bangladesh. The workplace safety and security has been thought-about a key matter of alarm for all the countries of the world. Labour laws of each country provide variety of needs so as to confirm safe and secured geographical point atmosphere, correct structured jobs, protection of labour rights and resolution of business disputes. The technologically advanced countries, with the pace of time and want, have updated and adjusted their legal tools to safeguard their employees. The developing countries have additionally commenced with preventive procedures to decrease the geographical point hazards. Bangladesh as a lower middle-income country has stressed industrialization and passed labour related statues for the protection of workers in their workplaces. But the recent tragic industrial incidents posited the weaknesses workers’ rights and very seeming leniency of execution of those laws in workplaces are very common here in our country. Apart from that, BLA 2006 does not apply to most government bodies or certain kinds of NGOs or even educational and research institutions[endnoteRef:5] and thereby leaves a large number of workplaces outside the reach of this Act.  [5: . ibid s 1. ] 


















[bookmark: _Toc76478540]2. Literature Review
Labor law just recommends a standard guideline for all the manufacturer organizations regarding employee safety issues. Ahmed & Parvin (2015) scholar claims that, “this labor law discusses only some basic rules and regulations which are minimum if we compared with international labor law”. Because in the international sector to ensure workplace safety is a prerequisite term for establishing a business. In Bangladesh, the total system is the opposite. Many organizations only follow the basic laws so that they can avoid the collision or unwanted problems. Another scholar Lubaba (2019) claims that “In Bangladeshi, there are no HR audit system to investigates the organization's HR activities issues after a certain period”. Those HR audit firms are not only responsible for organizations' inspections only but also responsible to give certificates about the organization's currents statement. Scholars Sarker & Suvo (2018) believe that “if the HR audit system is practiced in Bangladesh the unfair rate at the workplace automatically decreases”.
Scholars Skeepers & Mbohwa (2016)  tries to shows the relationship between workplace safety issues with employee satisfaction. According to him, “An organization who maintain workplace safety their employees are more satisfied and skilled comparatively those who don’t maintain and ensure workplace safety properly”. That means which organizations maintain workplace safety via maintaining proper cleanup, and check the fire safety instruments regularly that organizations workers know that the organizations are more responsible and liable towards the worker's safety issues. it creates a positive impression towards the consumer's attitude which directly impacts the production process. for an organization's success workers' satisfaction is more important.
Another scholar claims that “this workplace safety policy is a western trend and it creates extra expenses for the organizations”. According to law, a worker who is below 15 can’t be employed in risky areas. Those workers must be guided by an expert. But in Bangladesh, very few organizations followed that issue. At that time they claimed that “Bangladesh is famous for their cheap labor skills. For that reason, we got billions of garments products orders. If we implement those laws it may create extra expenses. Those organizations try to establish that the foreign country maintains that issues that’s why those countries overall costs are double comparatively  Bangladesh”. Skeepers & Mbohwa (2016) scholar opposed that logics he said that, “when an organization disrespect labor law act and tries to operate the organization according to his mercy that organization is considered as illegal”. Now no community allows illegal business policy systems. Every community people are more concerned about their rights issues. when they see anything illogical and illegal they raised their voice.
Researcher Islam (2016) shows that, “Still 40% organizations don’t follow proper labor law”. After establishment, they are not concerned about workplace safety issues. They even don’t inspection about their safety precautions product (does they have expired date or not). For their reckless behavior, every year verities of incidents occur. In that perspective, one scholar claims that “In Bangladesh, the implementation of laws rate is very poor and the criminal not get punished according to the labor law act”. Not only that this workplace safety is now a global concern after the Rana plaza incidents. After the Rana plaza accident, Bangladesh lost a minimum of 40 billion dollars in projects. Even ZARA and H&M face lots of obstacles after these incidents. According to the scholars Ahmed & Parvin (2015), “Zara and H&M face lot of pressure from the international market and many European countries boycott their product because they outsourced their product from Bangladesh”. The experts Islam (2016), claimed that “it's not a crime to collect the product from Bangladesh market but they are not concerned about the worker's safety issues. For their negligence the garments industry owner didn’t take proper precaution regarding safety issues”. One scholar said that,” Bangladesh never shows a supportive attitude towards labor law”. According to him most of them show regency towards the Labor law act. When the international community tries to implement any changes most of the owners of the garment opposed that issue. In that perspective, scholar Wahab (2018) said that “We cannot change our society till then we can grow positive attitude to implement the law”.
In Bangladesh, every organization's labor force maintains a registered trade union that raised its voice about the organization's injustice issues. Scholar Lubaba (2019), claims that, “In Bangladesh, most of the trade union leaders don’t have proper and sufficient knowledge about Bangladesh labor act”. They know that they are working for some basic rights especially wages, overtime, sexual harassment, and others issues. Very few trade unions raised voice towards workplace safety issues”. Sarker & Suvo (2018) scholars already show that “still we have the opportunity but lack of law implements reasons many international investors don’t show interest on our garments industry sector”. 
According to the BLA 2006, whether mentioned that “there have must sufficient fire exit and must have separate washroom according to the organization's size and workers' perspective. But most cases most of the garments has just only two separate washrooms and they don’t offer washroom facility in each floor”. When workers claimed that issues the owners said that this is minor problems. According to law “no issues can be minor if it's mentioned in the labor law” (Lubaba, 2019).
[bookmark: _Toc76478541]3. Organizational Profile
This project is based on BRAC, the world’s largest non-governmental organization, which hunts the double objective of alleviating poverty and side by side empowering the ultra-poor and poor people. Starting its journey in 1972 as an almost entirely donor-funded, small-scale relief and rehabilitation project to help the country overcome the damage and ordeal of the war of liberation, BRAC has established its self into a model of an organization for sustainable development (Huq, 2021).

[bookmark: _Toc76478542]3.1. Overview & History[endnoteRef:6] [6: . http://www.brac.net/what-we-do] 

The journey began when Sir Abed returned to Bangladesh in 1972 and with a grant of 96,000 pounds from Oxfam and started BRAC with Bangladesh Rehabilitation Assistance Committee (BRAC) in Sulla, Sylhet. Sir Abed wanted to establish a temporary relief organization to allay the suffering of the millions of refugees, as the local government lacked the means to help them. At that point of time, there was no indication that he had any kind of long-term vision or plan.
BRAC’s activities switched focus to long-term community development in 1973. BRAC renamed its self to Bangladesh Rural Advancement Committee. This transformation was an outcome of being met with a huge amount of social problems on a national scale and the letdown of government interventions to offer adequate relief material. The experience of the early ’70s demonstrated to Sir Abed that relief measures failed to impact the poor and that different solutions needed to be found through experimentation and learning.
In the later part of the ’70s, the attention stimulated towards working with poor and ultra-poor people. The centre of meeting became an administrative structure called the “Village Organisation” (VO). When experimenting and learning from this structure, BRAC began to concentrate on the ladies of the house. In 1974 BRAC realized that development is impossible without engaging women and economically empowering them. Women’s empowerment became vital to their approach. A microcredit program was also established in the same year. BRAC launched its flagship social enterprise – Aarong in the year 1978. 
But before the beneficiaries could be economically productive, however, there were health issues to be taken care of. To combat diarrhea, BRAC launched the Oral Therapy Extension Programme in 1980. 
Seeing the need of basic education for both childrens and adults, BRAC initiated the NFPE in 1985. BRAC put a stronger focus on empowering women. Women’s Health Development Programme and Women’s Advisory Committee were set up in 1991. 
BRAC Dairy Food Project started in 1996, with a prototype chilling station for raw milk. The DANIDA provided loan with a very low interest rate and the technical provision and equipment for the project. BRAC started operating in urban areas in 1997. 
In 2001 BRAC established BRAC University with the goal of providing students with a broad-based education and professional development. And to cater the SMEs, BRAC Bank Ltd was launched to deliver banking solutions.
BRAC went global, with their first international office in Afghanistan. Targeting the Ultra Poor Programme was launched in the same year. In 2017 BRAC became one of the leading first responders to the Rohingya crisis in Cox’s Bazar, with humanitarian support.

[bookmark: _Toc76478543]3.2. Beneficiary
BRAC works with people whose lives are dominated by extreme poverty, illiteracy, disease and other handicaps. With giving special importance to the women[endnoteRef:7]. [7: . Ms Maria Huq, Director HR, BRAC; in interview with Zunayeed N. Alam. ] 


[bookmark: _Toc76478544]3.3. Service mix
According to Ms. Maria Huq (Huq, 2021) the Director HR of BRAC, BRAC has to offer a service for everyone. The following are the Programmes available[endnoteRef:8] at the moment to help the people who most needs these services and they are; [8: . ibid. ] 

1. For eliminating extreme poverty:
i. Ultra-Poor Graduation; 
ii. Integrated Development Programme; 
2. For expanding the financial choices of people living in poverty:
i. Microfinance; 
3. For employable skills for decent work at home and abroad:
i. Migration Programme;
ii. Skills Development Programme; 
4. For universal access to healthcare, nutrition, water and sanitation system: 
i. Heath, Nutrition and Population Programme; 
ii. Water, Sanitation and Hygiene Programme; 
5. For investing in the next generation 
i. BRAC Education Programme; 
6. For pro-poor urban development:
i. Urban development Programme; 
7. For gender equality and diversity:
i. Community Empowerment Programme; 
ii. Human Rights and Legal Aid Aervices; 
iii. Gender Justice and Diversity; 
8. For climate change and emergency response:
i. Humanitarian Programme; 
ii. Agriculture and Food Security; 
iii. Climate Change Programme; 

3.4. Operations[endnoteRef:9] [9: . http://www.brac.net/where-we-work] 

At present, BRAC is operating in 11 countries, including Bangladesh. The entity in Bangladesh is known as only BRAC. The rest of the operations in the 10 countries is run by BRAC International. BRAC is registered under the NGO Affairs Bureau of the GoB. It operates through out Bangladesh in all the 64 districts.

[bookmark: _Toc76478545]3.5. HR Department
BRAC being one of the largest NGO’s of the world has a very big, diversed and dynamic HR department. It is usually headed by the Chief People Officer or an HR Director. Under this position there are four major units and they are the Head Office Unite, Field Office Unit, Enterprises Unit and the Humanitarian Unit (Cox’s Bazaar). 
Each unit have different teams on recruitment, compensation and benefits, performance management, leave control, talent management, business partner, information and IT and separation. At present BRAC’s HR is one of the biggest HR in the country.
[bookmark: _Toc76478546]3.6. SWOT analysis
· Strengths:
i. Local NGO – Above and beyond Bangladesh, BRAC works in 10 other emergent countries and they are Afghanistan, Philippines, Liberia, Myanmar, Nepal, Liberia, Rwanda Sierra Leone, South Sudan, Tanzania, and Uganda.
ii. Biggest Network – BRAC has touched the lives of over 155million people withs its giant army of 150,000 development soldiers.
iii. Experience – BRAC’s knowledge, skills and ability are unlike any of its counterpart. No NGO is as reach as BRAC when it comes to KSAs. 
· Weaknesses
i. Donor Shortage – Big donors like FCDO and others have pulled out of BRAC due to Bangladesh graduating from LDC. 
ii. Compensation Package – It is very well known that NGOs/Non-Profits pay much less than the MNCs or other business organizations. 
iii. Government Rules and Regulations – Not a single work can be done without government’s supervision and permission. 
· Opportunities 
i. Support from Community – Communities have supported BRAC in its effort to tackle all sorts of issues and problems. Their support and believe in BRAC is unconditional.
ii. Diverse Workforce – Having workforce from more than 30countires give BRAC the uniqueness of having solution of a problem in 30 different ways. 
· Threats 
i. Vulnerability – Due to government rules and regulations and donors compliance issues, NGOs are always vulnerable.
ii. Emerge of New NGO’s – Every day there are a number of NGO’s forming. At present in Bangladesh alone there are more than two thousand NGO’s working in various issues. These new NGO’s acts a soft barriers to the already established NGO’s.















[bookmark: _Toc64716480][bookmark: _Toc76478547]4. Findings
My project was to observe BRAC in context to health, hygiene & safety measures towards its employees. I can say that my observations and experience in BRAC was indeed a pleasure one. I found out how BRAC has always put its people first in all aspects. 
If we compare the matters at hand with BLA, we see most of the provision related to health, hygiene & safety measures are stated in Article 5 & 6. In accordance with the BLA, these are also detailed in the Chapter 5 & 6 of the BLR. Hence, I will be describing my findings according to each Sections of these two articles.
[bookmark: _Toc64716481][bookmark: _Toc76478548]4.1. Section 51: Cleanliness;
[bookmark: _Toc64716482]BRAC keeps its entire premises very clean. In the head office and field offices it has a engaged an army of cleaners in each floor, whose mandatory job is to clean the floors two times. Once before the office starts and once after office ends. Also in between they are required to check floors at a regular interval for cleaning. In the factory also the floors are cleaned as necessary and adequate drainage system is available where needed. The floors are deeply washed every week with disinfectant. The walls are repainted in as required but it does not stretch the limit of three years. All of these are recorded in the Maintenance and Construction Department’s log book.
[bookmark: _Toc76478549]4.2. Section 52: Ventilation and temperature;
All floors are airconditioned in the Head Office. In case of power failure, it has sufficient ventilation system. Unfortunately, the Field Offices are not air conditioned but they are also sufficiently ventilated and lighted. All offices have emergency power backup (generators). For factory temperature-controlled environment is very much required rather it’s a must have situation for its various milk products, that BRAC produces. They have a proper central temperature-controlled system with options for controlling from each floor or zone as well.
[bookmark: _Toc64716483][bookmark: _Toc76478550]4.3. Section 53: Dust and fume;
Although no dust is produced, but occasional fume is produced from the generator. The workers are provided with proper safety apparatus like face masks, ear plugs and safety glasses who works or is associated with work that produces fumes.
[bookmark: _Toc64716484][bookmark: _Toc76478551]4.4. Section 54: Disposal of wastes and effluents;
BRAC has installed ETP in all its factories according to the Environment Law requirements. We know, ETP is a process design for treating the industrial waste water for its reuse or safe disposal to the environment. By this, BRAC is are always trying to help the environment to say safe as well. 
[bookmark: _Toc64716485][bookmark: _Toc76478552]4.5. Section 55: Artificial humidification;
This section is not applicable for BRAC offices or factories.
[bookmark: _Toc76478553]4.6. Section 56: Overcrowding;
In BRAC Head office and Field offices there are proper desk setup for each staff. And these set ups are as per required space. Also, as most of the factory machines are automated, the question of overcrowding does not arise here.
[bookmark: _Toc76478554]4.7. Section 57: Lighting;
Both natural and artificial lighting system are there in the factory. These systems are sufficient as well as suitable. It has been tested and found more than 350 Lux at the height of 1.0 meter from the floor as required.
[bookmark: _Toc76478555]4.8. Section 58: Potable water;
Safe, pure and clean water arrangements have been made at all floors regardless of head office, field office or factory for drinking. Minimum two water filters are there if not more. These water filters supply hot, cold and normal water for drinking.
[bookmark: _Toc76478556]4.9. Section 59: Toilets and washrooms;
Adequate number of toilets and washrooms are there in all of BRAC’s Head office, Field Offices as well factories. In each floor these toilets are separated for male and females. Also, there are western toilets as well Asian toilets in each section. These toilets and washrooms are kept clean with BRAC’s army of cleaners.
[bookmark: _Toc76478557]4.10. Section 60: Dustbin and spittoon;
In BRAC Head office, dustbins are provided to all staff under their desk. In Field office there are dustbins in every room. Also in the factory, there are adequate dustbin and spittoon in every floors.
[bookmark: _Toc76478558]4.11. Section 61: Safety of building and machinery;
BRAC has a dedicated Security Risk Management Team not only for the safety and security of its staff but also for its buildings, infrastructure and the equipment in it. They are always taking preventive measures against imminent danger to human life or safety.
[bookmark: _Toc76478559]4.12. Section 62: Precaution as to fire;
BRAC has an annual fire drill to all of its offices and factories with the help of Fire Department. It is compulsory for all staffs to attend this fire drill. Apart from that the Head office and the factory is equipped with modern fire alarm, fire hose with high flow water, different fire extinguishers, fire blanket and fire ball. The field offices have different fire extinguishers, fire blanket, fire ball, and dedicated fire-points with buckets of water and sand. Besides the normal stairway, every floor is attached with an alternative fire escape stairwell as well. Rule 55
[bookmark: _Toc76478560]4.13. Section 63: Fencing of machinery;
Every machine despite in use or not, the safe distance is marked with proper colors. When not in use it is fenced and securely locked and covered if necessary and as required. No machine is left un attended while in use.
[bookmark: _Toc76478561]4.14. Section 64: Work on or near machinery in motion;
It is discouraged to work in a or near a machine in motion by the authority. If required the machine is stopped and then inspected or worked on. But if it is absolutely necessary to work on a machine in motion, then proper and adequate safety measures are taken as per BLA and BLR.
[bookmark: _Toc76478562]4.15. Section 65: Striking gear and devices for cutting off power supply;
In each floor an emergence axe and a tool box are kept as a striking gear for cutting power supply or other emergency of similar nature.
4.16. Section 66: Automatic machines;
All automatic machines operate as per BLA’s instruction. If any machine that can not be operated as per BLAs instruction, then special permission is taken from the DIFE office.
[bookmark: _Toc76478563]4.17. Section 67: Casing of new machinery;
As required by the BLA, all spur, worm and other toothed gearing, which does not require frequent adjustment while in motion, is kept completely encased in the maintenance storage.
[bookmark: _Toc76478564]4.18. Section 68: Cranes and other lifting machinery;
All cranes and other lifting machinery are never allowed to carry or move more than the wight capacity it is meant for to be. And cranes and lifting machinery is fitted with sound alarm as it moves.
[bookmark: _Toc76478565]4.19. Section 69: Hoists and lifts;
Every hoist way and lift are sufficiently protected by an attachment fitted with gates and the hoist or lift and every such enclosure is constructed to prevent any person or thing from being trapped between any part of the hoist or lift. Every hoist and lift are of good construction with sound material and adequate strength. And all of them has dedicated operator. Rule 60 form 30 qualified
[bookmark: _Toc76478566]4.20. Section 70: Revolving machinery;
In a place where there is a revolving machinery is in place, they are marked with proper safe distances warning and adequate warning notice both written and pictorial is put on to aware everyone. Rule 61, 73 emergency stop
[bookmark: _Toc76478567]4.21. Section 71: Pressure plant;
[bookmark: _Toc76478568]Some machinery does require to be operated at a pressure above the atmospheric pressure, but proper safety measures are taken and some one is always there to monitor the technicalities. 
4.22. Section 72: Floors, stairs and passages;
[bookmark: _Toc76478569]All floors, stairs, passages are properly maintained. If necessary strong railing is provided as required. Passages and stairways are always kept clean, wide and clear of all barriers. They are properly marked for safety exit as well.

4.23. Section 73: Pits, sumps, tunnel mouths, etc.;
All pits, sumps, tunnel mouths are always securely covered with proper covering. No temporary cover is used.
[bookmark: _Toc76478570]4.23. Section 74: Excessive weights;
As there are all sorts of mini cranes and proper cranes, no worker is needed to carry excessive or heavy amount of weight. Rule 63
[bookmark: _Toc76478571]4.25. Section 75: Protection of eyes;
Safety glass/goggles are provided to workers who might be exposed to work at a place where eyes might be prone to risk. More over safety mask and safety-met are also provided if required.
[bookmark: _Toc76478572]4.26. Section 76: Power to ascertain defective parts to test their stability;
DIFE conducts regular checks as well as surprise checks to carry out various tests. If the think it is required to change or reconstruct or renovate or even stop something BRAC complies with them immediately. 
[bookmark: _Toc76478573]4.27. Section 77: Precautionary measures against dangerous fumes;
Safety glasses and face masks are provided for workers who might work in are with fume. Apart from that, the management has kept suitable breathing apparatus, reviving apparatus, belts and ropes available where required. Also, these apparatuses are periodically checked an expert is certified by him. Rule 65
[bookmark: _Toc76478574]4.28. Section 78: Explosive or inflammable gas, dust, etc.;
Although is not applicable for BRAC factory but then even to be on safe side, machineries with the slightest possibility of explosion or inflammable gas, dust are taken proper precautions. Adequate exhaust fans are there where needed. Fire stations are made near possible explosive sites.
[bookmark: _Toc76478575]4.29. Section 78A: Requirements to use personal safety equipment;
All workers are provided proper safety equipment such as safety glasses, safety mask, safety met, safety boot. If required they are also provided with safety harness. Each of these items are recorder while giving it to the worker. These items are periodically checked also.
[bookmark: _Toc76478576]4.30. Section 79: Dangerous operation;
As stated before also, if DIFE or any other Govt. agency thinks a work might be dangerous on reasonable grounds or want to declare a segment which might possess serious risk of bodily injury, poisoning or disease, it may, by rules, make any amendment to mitigate the issue. BRAC in these cases has always cooperated with the government. 










[bookmark: _Toc64716486][bookmark: _Toc76478577]5. Conclusion and Recommendations
BRAC is a Global South Non-Government organization, working to eliminate poverty and all forms of discrimination and injustice. Promoting Safeguarding is one of the commitments and operations of BRAC. It is indeed very hard to recommend some suggestion to an organization like BRAC. In my life, I have had the opportunity to visit a number of organizations, institution and factories. But never in my life I have seen an organization so people oriented. It was because of a visionary leader Sir Fazle Hassan Abed, who’s farsightedness for being a people-oriented organization helped to reach BRAC where it is today.
BRAC commits to “Putting People First” in all activities and addresses safeguarding throughout its work. BRAC is specifically working on "Do no Harm", which everyone is not at times aware on what amounts to do no harm. This also relates to systemic, cultural, and socio-economic issues, which is bringing about behavioral changes in people and society. Behavioral changes in a person and society can take time. Providing lifesaving services to the people, who are marginalized and excluded from the existing government and non-government services, is a challenging task. Organizations should be committed to a do-no-harm principle and ensure safeguarding of the people, and service providers have to be well-oriented, to follow some ethical standards.
BRAC has always prioritized the safety of its people (staff, volunteers, interns, partners, and programme participants) for over fifty years, in the way it has conducted its work. It is committed to safeguard from any kinds of abuse, harassment and danger, by making their workplace safety a key consideration. BRAC has always been committed in safeguarding from the very beginning, as it aligns with its vision and values.
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