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Executive Summery
IDLC Investments Limited, a wholly-owned subsidiary of IDLC Finance Limited, is a premier brand for investment banking and has been serving the capital market of Bangladesh for over seventeen years. IDLC Investments Limited (IDLCIL) has started its acts from August 16, 2011 to offer merchant banking services to both individual and institutional clients. 
As per rules of the Securities & Exchange Commission (SEC), IDLC formed an individual supplementary on May 19, 2010 in the name of “IDLC Investments Limited”, to transfer the existing merchant banking activities to the newly formed entity. In a short period of time IDLCIL has achieved a lot and became one of the major contributors of profit and revenue for IDLC Finance Ltd. 
Discretionary Portfolio Management (DPM) has played an important role in the achievements of IDLCIL. They are successfully serving their individual and institutional clients. This report describes the learning and experiences derived from working in IDLCIL as an intern for three months. 
Firstly, I wrote a brief organizational background of IDLC Investment Ltd. Then I gave small descriptions of my contributions and my learning. Through the challenges and practical learning, I have been able to discover my capabilities and lacking. I have also included the products and services. 
Findings part of the report contains all the details related to portfolio management services provided by IDLC Investments Limited. It describes the process and all necessary documentation needed in the provision of such services. On the basis of my experiences, observations, and learning, I have come up with some suggestions for the development of the organization. All these suggestions are summarized in the recommendations section of the report.
Key Wolds: Discretionary Portfolio Management (DPM), Individual and Institutional Clients 
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Chapter 1

INTRODUCTION & ORGANIZATION


1.1  INTRODUCTION:

Internship is the opportunity where a student gets a practical knowledge to the actual corporate world. In the 4 year of our BBA program we were taught what the corporate life is and how to work in different situations. But in our internship period we had received the first-hand experience of all we have learnt in our four years of BBA program. Internship assists a student to gather his academic knowledge and applying in the actual corporate world. It is efficient to see how really the corporate life acts and whether the things we have learnt works or not. Business programs are now altering towards a more applied side and Internship program certainly assists students to create that practical knowledge.

1.2  ORIGIN OF THE REPORT:

I have been favored to work on this project which has been designated by my supervisor Muhammad Hasan Al-Mamun. My report is based on “Portfolio Management Services of IDLC Investments Limited”. The report is basically consists of the overview of the company, their departmental activities, their performance evaluation etc. This report also surrounds how the product deal within market which I personally acted at a very close proximity and was my major job responsibility within the company and how it was able to better facilitate not only my department but also the whole division.

1.3  OBJECTIVES OF THE REPORT: 

To provide an overall idea of portfolio management services 
To find the materials of portfolio 
To explore the investments criteria and post evaluation process 
To provide the construction of Tax Certificate
To provide the Investment Rebate

1.4 LIMITATIONS:

[bookmark: _GoBack]Although I have tried my best to prepare this report with maximum possible effort and dedication there still exists some limitations of this report. They are as follows: 

The prime limitation was time constraint. I have learned a lot of things during my internship. However, it was not enough for me to learn and develop knowledge about all the activities and operations of the department. Hence I was unable to conduct more in depth and detail oriented analysis and include that in my report. 
Every organization maintains its own secrecy that is not revealed to external world. IDLC Investments Limited was no exception to this. Some of my colleagues did not disclose enough information for the sake of confidentiality of the organization. In a few other cases, I was not allowed to share some sensitive and confidential information of my department due to business secrecy. 
As my work is surrounded in field job, so I have lack of knowledge about the inner activities of the organization.


1.5 METHODOLOGY:

Sources of collecting data: 

Data are collecting through two types, those are:

Primary Data:

Primary data has been obtained by conducting interviews. The executives of the Discretionary Portfolio Management (DPM) departments of IDLC Investment Ltd. were interviewed to obtain a clear idea about their principal activities. Mainly, the interviews were oral and informal. No formal questionnaires were used to take the interviews of the executives. 

Secondary Data: 

The secondary data is collected from IDLC Investment Ltd’s Official web-site, their Annual Report of 2013 to 2017 and others web site.


1.6  OVERVIEW OF IDLC FINANCE LIMITED: 

Historical Background
IDLC started as a single product lease finance company back in 1985 with 5 staff members, 33 years down the line, emerged as the largest multi-product multi-segment Non-Banking Financial Institution in the country. As one of the most respected financial brands in the industry, IDLC Finance Limited holds a strong and diversified footing in Corporate, SME, Retail and Capital Market segments.
Today, IDLC marks its presence over 20 cities, represented by 38 branches and booths with over 1400 employees, serving over 45,000 clients. However, it would be constricting to say that they are merely in the financing business, as they try to do something more. They strive to help people achieve their dreams - the dream of owning a home, the dream of sending their children to a bigger school, the dream of going on a picnic in the family car, the dream of starting a business, or that of expanding it, the dream of generating more employment, the dream of taking the nation to greater heights.

About The Company

IDLC Finance Limited, known as Industrial Development Leasing Company of Bangladesh Limited (IDLC), is a multi-product Non Banking Financial Institution. It offers financial services in the form of Small and Medium Enterprise (SME) finance products, Supplier and Distributor finance, Corporate finance, Structured finance solutions, Retail finance, Deposits and Treasury products.  The IDLC group also provides merchant banking, stock broker and asset management services via its three subsidiaries, IDLC Investments Limited, IDLC Securities Limited and IDLC Asset Management Limited, respectively.
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Company Philosophy
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1.7  OVERVIEW OF IDLC INVESTMENTS LIMITED: 
IDLC Investments Limited (IDLCIL) is a merchant bank. It is situated in Dhaka, Bangladesh. The company is a wholly owned subsidiary of IDLC Finance Limited (IDLC). It is one of the largest Non-Banking Financial Institutions of Bangladesh. It was created jointly by International Finance Corporation, German Investment Corporation, Korea Development Bank, Aga Khan Fund for Economic Development and other local and international institutions.
IDLCIL started its merchant banking division in 1999. Later in 2010, it begins as a separate company as per the rules of Bangladesh Securities and Exchange Commission. The firm provides Investment Banking, Portfolio Management, Margin Loans and Securities Research services to its clients, which include both corporations and individuals.
IDLC Investments Ltd. Is for those who:
· Don’t have enough money to invest
· Want to avail tax benefit
· Don’t have the time or expertise to follow market movements and make investments at the right time
· Are too busy making money to worry about managing it


USP

· 11 years’ strong track record of 22% average return
· Dedicated expert research team
· Outperformed market in “in bearish and bullish spell”
· 18 years’ experienced FMs headed by a CFA holder
· Dedicated trade terminals with experienced traders

Why IDLC Investments?

1. Provides value added services, 2. provides wealth management products, 3. helps wealth maximization, 4. equity related market product, 5. IDLCIL buys the business of a good company, 6. IDLCIL is a value investor, 7. tax benefit and capital gain, 8. helps overcoming the inflation,  9. more return from bank deposits.
Products & Services Offered

1. Investment banking: 
· Initial public offering (IPO) 
· Repeat public offering (RPO) 
· Rights issue management 
2. Corporate advisory on pre-IPO capital raising: 
· Underwriting 
· Arranging pre-IPO placement/ capital raising under IPOs, substantial share acquisition and takeover and equity valuation 

3. Discretionary portfolio management (DPM): 
· MAXCAP 
· Profit-loss sharing scheme 
· Capital protected scheme 
· Portfolio advisory service 
· Easy invest 

1.8 DEPARTMENTS OF IDLC INVESTMENTS LIMITED: 

There are several departments of IDLC Investments Limited but most of them works as a team. As example Margin loan, operations and investment banking works together. On the other hand portfolio management is fully supported by research department. The whole organization structure is given below:
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Chapter 02

INTERNSHIP EXPERIENCES




2.1 MY CONTRIBUTION IN IDLC INVESTMENT LTD.
 
I was assigned in IDLC Investments Limited by Discretionary Portfolio Management (DPM) department. This department works as wings of Portfolio Management. I was assigned in several tasks by these departments. I started my internship by short term training provided by IDLC Investment Ltd. My work under DPM department is given below:

2.1.1 TRAINING SESSION 

I joined IDLC Investment Ltd. on 15th February, 2018. As I had no knowledge about their product and services, so they arranged a training session about their product and services. As my main job is to sell and promote their products and services in the corporate sector, so first three days they provided me different types of training that was related to their product and services, capital market, investments and how to express myself in the corporate sector. 

Throughout the whole internship period they provided different types of valuable training. One training session was held in Bangladesh Securities and Exchange Commission (BSEC) provided by BSEC which was related to “Investment in Capital Market”. 

2.1.2 EXAM SESSION

After the training session, in 4th days IDLCIL arranged a short exam session. The question was set by the DPM department on the basis of their product and services. I am happy to say that I obtained highest mark in the exam. 

2.1.3 JOB UNDER SUPERVISOR

From the 5th day our main job was started. They divided us into three groups and one supervisor was assigned in each group. After that we went to different corporate sectors in Dilkhusha area. At that time I noticed the activities of my supervisor how he works so that I can apply it in next time.

2.1.4 JOB INDIVIDUALLY

After working under a supervisor I started working individually. In that time my supervisor assigned the area that I will visit. After assigning the area I went to that area and visited to different corporate sectors on that area. I went to the people of corporate sectors and discussed with them about our products and services. I mainly discussed about the newly launched wealth maximization service called “Easy Invest”. From the 5th day I was doing this job. 
2.2 LEARNINGS

The project in which I was working is named “Learning and Earning”. Besides earning I have learned many things form my job. These are: 

· How to express myself in the corporate sectors 
· I have learned about the capital market of Bangladesh 
· I gathered knowledge how to invest in capital market
· I have got the opportunity to know different types of tax benefits that was provided by our government if anyone invest into the capital market 
· I have also gathered knowledge about the perfect time to invest into the capital market
· As my job is target oriented, so now I know how to perform in a target oriented job
· This job taught me how to take pressure
· Finally I can say that this is the perfect job for an intern that will give you a practical knowledge


2.3 OBSERVATION

IDLC is a really good place to work in. They treat interns as an employee. They leave the work decision of interns on themselves. Advisor assigns few responsibilities and regular work which make interns more responsible and dedicate toward their work. They were really helpful when I was making this project.


Chapter 03

PROJECT


3.1 PORTFOLIO MANAGEMENT

The primary work of IDLCIL is managing the portfolio of the clients. There are other departments working as a supporting tool of portfolio management. Like Research Department, they work as a supportive department. They show the portfolio manager where to invest and when to invest. Portfolio management takes the decisions where to invest and when to buy or sell.

Duty towards client: 

· Send the portfolio through email 
· Answer to the quarries
· Tax advice 
· Provide Tax Certificate 
· Buy and Sell 
· Change Investment when necessary 
· Provide Transaction Statement 
· Frequent Communication 

Here is the format of portfolio which is maintaining by IDLC Investments Limited. This portfolio is given without number and name of the shares because of confidentiality issue.
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3.2 DISCRETIONARY PORTFOLIO MANAGEMENT (DPM) 

IDLCIL’s discretionary portfolio management (DPM) service was launched in 2007 as “Managed Cap Invest”, which was subsequently rebranded as “MAXCAP” in 2010. They have an experienced team of fund managers who manage funds on behalf of their investors by developing appropriate investment strategies for value investment with a long-term objective in mind. They intend to put clients’ money in the companies that have good governance, reliable financials and a sustainable business model. According to desired risk-return profiles, their clients can choose from a wide variety of investment products including “MAXCAP”, “Easy Invest”, “Profit-Loss Sharing Scheme”, “Capital Protected Scheme”, and “Portfolio Advisory Services”. 

They are the largest merchant bank in terms of asset under management in the discretionary category, serving more than 3,300 clients, the highest in the industry. Being the pioneer in launching monthly investment product “Easy Invest” for retail investors in 2016, they have got overwhelming responses from around the country providing a satisfactory return of 29.3% in 2017 to their clients. 

IDLCIL’s DPM team has 11 years’ worth of strong track record in generating average annual return of 22%. Currently, they have asset under management of BDT 2,346 million.

As mentioned earlier, DPM has 5 products:

3.2.1 MAXCAP

[image: ]
MAXCAP is a personalized discretionary investment account designed for individuals and institutional clients. IDLC Investments Limited, your Portfolio Manager, will follow a disciplined investment process and structured approach to build your portfolio, tailored to your specific needs and constraints. 


Key Features: 

· Minimum Investment Amount (Individual/Institutions): BDT 5 Lacs 
· Minimum Investment Horizon: 2 (Two) Years 
· Margin Loan Facility: Yes, based on investor's preference 

Investment Process: 
Your Portfolio Manager will adopt a clear and transparent investment process in terms of portfolio composition, stock selection, trade execution, monitoring and rebalancing. 

The investment process has been carefully designed to ensure: 

· Independent professional judgment and responsibility in each area of decision making 
· Elimination of all sorts of conflicts of interest 
· Fair dealing and objectivity in every transaction 
· Compliance of law and other fiduciary duties 

Investment Approach: 

They adopt a Top-down Approach to determine appropriate sector allocation and security selection to build our portfolio. They use both fundamental and quantitative analysis for managing the investments. 

Investment Style 

Your Portfolio Manager will focus on achieving long term returns at a reasonable risk through active management of your portfolio. 

Where to Invest? 

Your Portfolio Manager will invest only in capital market securities (both debt and equity) approved by the Securities and Exchange Commission and/or Bangladesh Bank. In order to protect the capital and increase the profit potential, funds may be invested, as a defense strategy, in quoted/unquoted debt securities, depository instruments, or fixed deposit accounts.

Your portfolio manager will abide by the following restrictions while making investment decisions: 
Funds will not be invested in securities having lock in period of more than 1 year. 

· Funds will not be invested in private venture capital
· Funds amounting to more than 30% of your total assets will not be invested in unlisted equity/debt securities, including IPO and pre-IPO private placements
· Funds amounting to more than 30% and 60% of total assets will not be allocated in a single security and single industry respectively

Risk Aspect 

Prospective investors of MAXCAP account should appreciate that portfolio investment in capital market is subject to certain risk factors, as detailed below, which are not necessarily exhaustive or mutually exclusive: 

· Portfolio return is significantly dependent on the macro economic situation and the capital market in particular. 

· Lack of liquidity and extreme price volatility may significantly impact portfolio performance. Due to lack of adequate number of securities, the portfolio may not be optimally diversified. Moreover, strong positive correlation among the equity securities also greatly limits the diversification benefits. 

· Appropriate balancing between different asset classes may not be achieved due to absence of an active debt market. 

· Despite careful selection of stocks, the companies may fail to provide expected dividend or make timely disbursements. 

· The value of the portfolio assets may be affected by uncertainties such as political or social instability, adverse climatic condition, and change in any law or regulations of the territory etc. Such risk exposure may limit your portfolio’s ability to achieve its stated return objective, and may result in substantial loss. 






Who Will Bear the Risk? 

As a client of "MAXCAP" you need to withstand the risk of volatile portfolio performance. However, your portfolio manager will be responsible for undertaking diligent risk control measures. 

Risk Control Measures 

To control volatile portfolio performance, your Portfolio Manager will judiciously apply various risk control measures. The primary paradigm of risk control has been described below: 

· First, the Portfolio Manager will set appropriate limits on downside shortfall in securities, industry and portfolio levels. 
· Second, the Portfolio Manager will try to minimize risk by selecting fundamental and potential securities and achieving adequate diversification. 

· Finally and most importantly, the Portfolio Manager will continuously monitor the performance of your portfolio and the capital market conditions. Your portfolio will be actively balanced in line with the changed market scenario, if it is deemed prudent. 

Reporting 

Quarterly portfolio and transaction statements will be given. 

Fees and Charges 

· Account Opening Fee: BDT 500 
· Management Fee: 2.50% on market value of securities, charged quarterly 
· Settlement Fee: 0.35% on transaction value 
· Early Exit Fee (within tenor): 0.50% on the withdrawal/closing amount 

3.2.2 EASY INVEST

Easy Invest is a discretionary portfolio management product that will build your portfolio over time, with small investments at regular intervals. As fund manager, IDLC will follow a disciplined and structured investment process, and reduce the risk of market volatility.
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Key Features 

· Easy Invest can be started with very small amount of money, so it is affordable
· Reduces risk because of cost averaging over a long time horizon 
· Long term financial solutions for children’s education, marriage etc. 
· Disciplined and systematic approach of investment 
· "Auto Debit" instruction facility to eliminate need for physical submission of cheques
· Opportunity to get rebate on income tax and tax exemption for individual on capital gain
· Accidental Death and Disability insurance coverage up to BDT 1 Lac per year (optional). 





Key Information 

· Monthly investment amount: BDT 3,000 & in multiple of BDT 1,000 
· Investment Tenure: 3, 5 & and 10 years 

Fees and Charges 

· Account Opening Fee: BDT 500 
· Management Fee: 3.00% on market value of securities, charged quarterly 
· Settlement Fee: 0.50% on transaction value 
· CDBL fee: BDT 450 
· Insurance Premium: BDT 74 per year (optional) 
· Early Exit Fee: 3.00% within 6 months and 1.00% before maturity 

As we focused mainly on this scheme, here are some sample images of Easy Invest form:

[image: C:\Users\ABC\Downloads\1.JPG]
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3.2.3 PROFIT – LOSS SHARING SCHEME

"Profit-Loss Sharing Scheme" is a discretionary portfolio management service where IDLC Investments Ltd. will manage your fund and take all investment decisions. This is a specific structured product where IDLC Investments Ltd. will be a partner of your investment with limited sharing as much as 30%. So, the ratio of the total investment will be 70:30, where client will invest 70% and IDLC 30%. 

Key Features 

· Minimum Investment Amount (Individual/Institutions): BDT 10 Lacs 
· Minimum Investment Horizon: 2 (Two) Years 
· Investment and Profit-Loss sharing: Under at 70:30 Ratio 

Investment Process
 
Your Portfolio Manager will adopt a clear and transparent investment process in terms of portfolio composition, stock selection, trade execution, monitoring and rebalancing. 

The investment process has been carefully designed to ensure: 

· Independent professional judgment and responsibility in each area of decision making 
· Elimination of all sorts of conflicts of interest 
· Fair dealing and objectivity in every transaction 
· Compliance of law and other fiduciary duties 

Investment Approach 

We adopt a Top-Down Approach to determine appropriate sector allocation and security selection to build your portfolio. We use both fundamental and quantitative analysis for managing the investments. 

Investment Style 

Your Portfolio Manager will focus on achieving long term returns at a reasonable risk through active management of your portfolio.

Where to Invest? 

Your Portfolio Manager will invest only in capital market securities (both debt and equity) approved by the Securities and Exchange Commission and/or Bangladesh Bank. In order to protect the capital and increase the profit potential, funds may be invested, as a defense strategy, in quoted/unquoted debt securities, depository instruments, or fixed deposit accounts. 

Your portfolio manager will abide by the following restrictions while making investment decisions: 

· Funds will not be invested in securities having lock in period of more than 1 year. 
· Funds will not be invested in private venture capital. 
· Funds amounting to more than 30% of your total assets will not be invested in unlisted equity/debt securities, including IPO and pre-IPO private placements. 
· Funds amounting to more than 30% and 60% of total assets will not be allocated in a single security and single industry respectively. 



Risk Aspect 

Prospective investors of DPM should appreciate that portfolio investment in capital market is subject to certain risk factors, as detailed below, which are not necessarily exhaustive or mutually exclusive: 

· Portfolio return is significantly dependent on the macro economic situation and the capital market in particular. 
· Lack of liquidity and extreme price volatility may significantly impact portfolio performance. Due to lack of adequate number of securities, the portfolio may not be optimally diversified. Moreover, strong positive correlation among the equity securities also greatly limits the diversification benefits. 
· Appropriate balancing between different asset classes may not be achieved due to absence of an active debt market. 
· Despite careful selection of stocks, the companies may fail to provide expected dividend or make timely disbursements. 
· The value of the portfolio assets may be affected by uncertainties such as political or social instability, adverse climatic condition, and change in any law or regulations of the territory etc. Such risk exposure may limit your portfolio’s ability to achieve its stated return objective, and may result in substantial loss. 

Who Will Bear the Risk? 

As a client of "Profit-Loss Sharing Scheme" both profit and risk will be shared proportionately according to partnership investment ratio @70:30 where any profit or loss occurred in the portfolio, IDLC Investment Limited will take 30% responsibility of the total portfolio. 

Net Gain Distribution Policy 

Net Gain Distribution Policy for “Profit-Loss Sharing Scheme” is that a minimum 50% of the realized gain (if any) will be distributed to the account holders proportionally (70:30) at the end of each calendar year and rest of the amount will be reinvested. 
Risk Control Measures 

To control volatile portfolio performance, your Portfolio Manager will judiciously apply various risk control measures. The primary paradigm of risk control has been described below: 

· First, the Portfolio Manager will set appropriate limits on downside shortfall in securities, industry and portfolio levels. 
· Second, the Portfolio Manager will try to minimize risk by selecting fundamental and potential securities and achieving adequate diversification. 
· Finally and most importantly, the Portfolio Manager will continuously monitor the performance of your portfolio and the capital market conditions. Your portfolio will be actively balanced in line with the changed market scenario, if it is deemed prudent. 


Reporting 

Semi-annually portfolio and transaction statements will be given.

Fees and Charges 

· Account Opening Fee: BDT 500 
· Management Fee: 2.50% p.a. on market value of securities, charged quarterly 
· Settlement Fee: 0.35% on transaction value 
· Early Exit Fee (within tenor): 5.00% on the withdrawal/closing amount. 


3.2.4 CAPITAL PROTECTEF SCHEME

"Capital Protected Scheme" is a discretionary portfolio management service where IDLC Investments Limited will manage your fund and take all investment decisions. This is a specific structured product that includes a capital guarantee of the initial investment amount up to a set percentage (100%). 

Key Features 

· Minimum Investment Amount (Individual/Corporate) : BDT 10 Lacs 
· Minimum Investment Horizon: 4 (Four) Years & 3 (Three) Months 
· Margin Loan Facility: N/A 


Investment Process 

Your Portfolio Manager will adopt a clear and transparent investment process in terms of portfolio composition, stock selection, trade execution, monitoring and rebalancing. 

The investment process has been carefully designed to ensure: 

· Independent professional judgment and responsibility in each area of decision making 
· Elimination of all sorts of conflicts of interest 
· Fair dealing and objectivity in every transaction 
· Compliance of law and other fiduciary duties 


Investment Approach 

We adopt a Top-Down Approach to determine appropriate sector allocation and security selection to build your portfolio. We use both fundamental and quantitative analysis for managing the investments. 

Investment Style 

Your Portfolio Manager will focus on achieving long term returns at a reasonable risk through active management of your portfolio. 

Where to Invest? 

Your Portfolio Manager will invest only in capital market securities (both debt and equity) approved by the Securities and Exchange Commission and/or Bangladesh Bank. In order to protect the capital and increase the profit potential, funds may be invested, as a defense strategy, in quoted/unquoted debt securities, depository instruments, or fixed deposit accounts. 


Risk Aspect 

Prospective investors of “Capital Protected Scheme” account should appreciate that portfolio investment in capital market is subject to certain risk factors, as detailed below, which are not necessarily exhaustive or mutually exclusive: 

· Portfolio return is significantly dependent on the macro economic situation and the capital market in particular. 
· Lack of liquidity and extreme price volatility may significantly impact portfolio performance. Due to lack of adequate number of securities, the portfolio may not be optimally diversified. Moreover, strong positive correlation among the equity securities also greatly limits the diversification benefits. 
· Appropriate balancing between different asset classes may not be achieved due to absence of an active debt market. 
· Despite careful selection of stocks, the companies may fail to provide expected dividend or make timely disbursements. 
· The value of the portfolio assets may be affected by uncertainties such as political or social instability, adverse climatic condition, and change in any law or regulations of the territory etc. Such risk exposure may limit your portfolio’s ability to achieve its stated return objective. 

What is guaranteed? 

As a client of "Capital Protected Scheme", irrespective of market condition, your principal investment amount will be 100% secured. On top of that, you will have all the benefits of the bullish market trend and even in the current market condition you can expect a sustainable growth on your portfolio in the long term. 

Risk Control Measures 

To control volatile portfolio performance, your Portfolio Manager will judiciously apply various risk control measures. The primary paradigm of risk control has been described below: 

· First, the Portfolio Manager will set appropriate limits on downside shortfall in securities, industry and portfolio levels 
· Second, the Portfolio Manager will try to minimize risk by selecting fundamental and potential securities and achieving adequate diversification 
· Finally and most importantly, the Portfolio Manager will continuously monitor the performance of your portfolio and the capital market conditions. Your portfolio will be actively balanced in line with the changed market scenario, if it is deemed prudent. 


Reporting 

Semi-annually portfolio and transaction statements will be given. 

Fees and Charges 

· Account Opening Fee: BDT 500 
· Management Fee: 1.50% p.a. on market value of securities, charged quarterly 
· Settlement Fee: 0.35% on transaction value 
· Early Exit Fee (within tenor): 2.00% on the withdrawal/closing amount 


3.2.5 PORTFOLIO ADVISORY SERVICE 

"Portfolio Advisory Service" is the specialized expert investment advisory arm of IDLC Investments Limited. It is a value-added service offered to our esteemed clients who seek to a high-quality portfolio management advisory and research support. They have more than one decade of expertise in analyzing performance and picking trends of the stock market. Now, IDLCIL offers you this bountiful basket of expert services as your Equity Investment Advisor. 

Key Features 

· Minimum Investment Amount (Individual/Institutions): BDT 10 Lacs 
· Minimum Investment Horizon : 2 (Two) Years 
· Margin Loan Facility : N/A 


Investment Process 

Your Portfolio Manager will adopt a clear and transparent investment process in terms of portfolio composition, stock selection, trade execution, monitoring and rebalancing. 

The investment process has been carefully designed to ensure: 

· Independent professional judgment and responsibility in each area of decision making 
· Elimination of all sorts of conflicts of interest 
· Fair dealing and objectivity in every transaction 
· Compliance of law and other fiduciary duties 


Investment Approach 

We adopt a Top-down Approach to determine appropriate sector allocation and security selection to build your portfolio. We use both fundamental and quantitative analysis for managing the investments. 


Investment Style 

Your Portfolio Manager will focus on achieving long term returns at a reasonable risk through active management of your portfolio. 


Where to Invest? 

Your Portfolio Manager will invest only in capital market securities (both debt and equity) approved by the Securities and Exchange Commission and/or Bangladesh Bank. In order to protect the capital and increase the profit potential, funds may be invested, as a defense strategy, in quoted/unquoted debt securities, depository instruments, or fixed deposit accounts. 

Your portfolio manager will abide by the following restrictions while making investment decisions: 

· Funds will not be invested in securities having lock in period of more than 1 year. 
· Funds will not be invested in private venture capital. 
· Funds amounting to more than 30% of your total assets will not be invested in unlisted equity/debt securities, including IPO and pre-IPO private placements. 
· Funds amounting to more than 30% and 60% of total assets will not be allocated in a single security and single industry respectively. 



Risk Aspect 

Prospective investors of DPM should appreciate that portfolio investment in capital market is subject to certain risk factors, as detailed below, which are not necessarily exhaustive or mutually exclusive: 

· Portfolio return is significantly dependent on the macro economic situation and the capital market in particular. 
· Lack of liquidity and extreme price volatility may significantly impact portfolio performance. Due to lack of adequate number of securities, the portfolio may not be optimally diversified. Moreover, strong positive correlation among the equity securities also greatly limits the diversification benefits. 
· Appropriate balancing between different asset classes may not be achieved due to absence of an active debt market. 

· Despite careful selection of stocks, the companies may fail to provide expected dividend or make timely disbursements. 
· The value of the portfolio assets may be affected by uncertainties such as political or social instability, adverse climatic condition, and change in any law or regulations of the territory etc. Such risk exposure may limit your portfolio's ability to achieve its stated return objective, and may result in substantial loss. 


Who Will Bear the Risk? 

As a client of "Portfolio Advisory Service", you need to withstand the risk of volatile portfolio performance. However, your portfolio manager will be responsible for undertaking diligent risk control measures. 


Risk Control Measures 

To control volatile portfolio performance, your Portfolio Manager will judiciously apply various risk control measures. The primary paradigm of risk control has been described below: 

· First, the Portfolio Manager will set appropriate limits on downside shortfall in securities, industry and portfolio levels. 
· Second, the Portfolio Manager will try to minimize risk by selecting fundamental and potential securities and achieving adequate diversification. 
· Finally and most importantly, the Portfolio Manager will continuously monitor the performance of your portfolio and the capital market conditions. Your portfolio will be actively balanced in line with the changed market scenario, if it is deemed prudent. 



Reporting 

Daily basis Portfolio statement will be given. 


Fees and Charges 

· Account Opening Fee: BDT 500 
· Management Fee (Fixed Charge): BDT 5,000 (monthly) 
· Equity Incremental Fee: 10% on incremental value (quarterly) 

· Settlement Fee: 0.40% on transaction value 
· Early Exit Fee (within tenor): 0.50% on the withdrawal/closing amount 


3.3 MARGIN LOAN 

During 2004, IDLC Finance had launched a margin lending product, ‘Cap Invest’ and since then, we have been considered as one of the top portfolio managers in the Bangladesh capital market. Subsequently, this business was transferred to IDLC Investments. Since the market crash of 2010, IDLC Investments has reduced its margin loans significantly. During these times, we took the initiative of counseling our clients to build a constructive and risk-mitigated portfolio. Our advisory includes knowledge sharing on the market scenario, stock analysis, effects of leverage, effective risk management and the importance of disciplined portfolio management. Accordingly, we empowered our clients with multiple value added services (VAS). 


3.4 COMPOSITION & COMPONENTS OF TAX CERTIFICATE

In every year from the 1st July clients ask for tax certificate. In the Tax certificate few things are very important such as: 

· Dividend Income 
· Income Tax on Dividend income 
· Advance Income Tax 
· Realized Gain 
· Loan Amount 
· Unrealized Gain 
· Locked Equity 
· Deposit during this period 

Here is the format of Tax Certificate which is maintaining by IDLC Investments Limited. The name of the client, numeric data etc. are given here on the basis of assumption because of confidentiality issue.

[image: ]



3.5 FINDINGS

In last three months I found some issues where IDLC Investments Limited improve them and can find them in a more comfortable place. These improvements actually help both IDLC and clients. 

Easy Invest is a product of Discretionary Portfolio Management (DPM) department that will build your portfolio over time, with small investments at regular intervals. Under this department there are another 4 products. These are- 

· MAXCAP 
· Profit-Loss Sharing Scheme 
· Capital Protected Scheme and 
· Portfolio Advisory Services

There is no doubt that IDLC Investment Ltd is one of the top leading investment companies in Bangladesh, but I have some findings. Those are:

They don’t promote their product through digital channel. 
 
They don’t promote them individually. 
 
Portfolio statement does not show the netting ability of the client. 
 
Tax Certificate does not show how much investment rebate clients will get. 
 
Training period for the internship program is too short. 
 
Management fee for Easy Invest is high. There is some complexity in opening an account. 




3.6 RECOMMENDATION

· They need to promote their product in different marketing channel. Digital marketing needs to be preferred choice by which they can reach the potential clients. 
 
· IDLC Investments promote themselves under the light of IDLC Finance Limited. If they want themselves as an individual brand they need to promote themselves separately. 
 
· Netting ability is how much share they can buy with the sold amount of money on that particular transaction day. This netting ability should show in the portfolio statement. If it is shown in the portfolio statement then client can make a pre-budget about the trade. 
 
· If IDLCIL add investment rebate in their software right before the Advance Income Tax Column it will be really helpful for the clients. When clients come to take their Tax Certificate they always ask that how much investment rebate they will get. 
 
· If they want to get the better performance from the intern they should extend the training period for the internship program. They should take necessary steps to reduce the management fee for “Easy Invest” so that they can reach more client. 

 


3.7 CONCLUSION

I had a great experience working for IDLC Investments Ltd. The environment and the friendly behavior of the employees in the job place is something that I will never forget. Academic learning and practical learning is totally different that I can find out in my job. Academic learning is the theories which we have learned in GUB. We have learned a lot of basic theories related to business administration. Those theories have assisted us to develop our knowledge that we can use in the real corporate world. On the other hand, the practical learning is to learn through firsthand experience. During my internship period at IDLC Investment Ltd, I have got much practical learning experience. I have gathered first-hand knowledge and I hope I will use it to get better at things I lack. The corporate world is competitive and hence the experience will help me in my life to go ahead.



References
Primary sources 

Nayeem Chowdhury, Manager, Discretionary Portfolio Management 

Secondary sources 

· www.idlc.com 
· www.investopedia.com
· www.wikipedia.org
2

image2.jpeg
ALISH:
&5@

N

%’unw

>




image3.emf

image4.emf

image5.emf

image6.emf

image7.emf

image8.emf

image9.emf

image10.emf

image11.emf

image12.emf

image13.jpeg
EASY'
INVEST

Discretionary Portfolio Account

ACCOUNT NUMEER = . —_—

ACCOUNTNANE = . —

e -
il T
DISCRETIONARY i
PORTFOLIO TFidLC

MANAGEMENT Foiog ppinms




image14.jpeg
aw [TTTTT

Easy Invest
Discrotionary Portflio Accourt

[Fypos f vt - T
e —

o [ ]

Fe =

—

P e

= i = ok
B T
== o [ iriua
——

——n — S
i e e L
e e =

= e

S




image15.emf

image1.emf

