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08 October 2020, 
Abdullah Babu 
Assistant Professor 
School of Business and Economics 
United International University 
Subject: Submission of Internship Report on “Audit procedures of alternative cash incentive (RMG Sector) in ACNABIN”.

Dear Sir, 
With due respect and humble submission I would like to present my internship report on “Audit procedures of alternative cash incentive (RMG Sector) in ACNABIN”. The report is mandatory to submit for completing my Bachelor of Business Administration in Accounting Information System at United International University. The aim of the report is to familiarize the readers and other users about the audit procedures of alternative cash incentive for RMG sectors at ACNABIN Chartered Accountants. Utmost level attempts were applied to gather relevant information and to make the report as reliable as possible. The internship program has allowed me to explore and apply the work and difficulties auditors face in their line of work. 
I, therefore, pray and hope that you would be kind and grateful enough to enlighten me with your perspective on the report and assess my report keeping the limitations in mind. I would also like to thank you for your continuous guidance and support. 
Yours Sincerely, 
M. Iftekher Hossain
ID: 114 171 012 
Department: BBA in AIS 
School of Business and Economics
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This internship report titled “Audit procedures of alternative cash incentive (RMG Sector) in ACNABIN” - is written on the basis of experience gathered through working as an intern for 12 weeks in ACNABIN Chartered Accountants. This report is an integration of the knowledge of under-graduation program and full of experience about the practical workplace. The aim of this report is to discuss about the procedures and steps that are followed by the auditors, senior auditors as well as managers of ACNABIN Chartered Accountants during an audit of alternative cash incentive in the RMG sector. The report has been divided into five different chapters. In the first chapter (Chapter 1), the purpose and the reasons for which the report has been prepared, objective as well as significance of preparing the report, and limitation that were faced while preparing the report has been covered. In the second chapter (Chapter 2), the historical background of the firm and existing operations, information about the partners and services that are being provided by the firm has been discussed. In chapter three (Chapter 3) literature review on audit procedures of alternative cash incentive has been briefly discussed. In the fourth chapter (chapter 4), theoretical framework on audit procedures of alternative cash incentive in RMG sector at ACNABIN has been briefly discussed. In the fifth chapter (Chapter 5) that is the finding and analysis part, all the related import and export documents, all other important documents as well as all the procedures that are strictly followed for issuing cash incentive certificates are discussed in details. Moreover, the report discusses about how the firm is approached by a client or how the firm itself approaches a client. Besides, on the basis of limitation and obstacles, I have suggested some recommendations to improve the audit process. 
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The opportunity of gaining practical knowledge that is usually offered by an employer to an expected employee for working with the particular firm or company or organization for a fixed time period is called internship opportunity. Through internship, an intern can gain knowledge and have practical experience moving out of the boundaries of the theoretical knowledge. In addition, the knowledge that is gained in the period of internship through working in the respective organization can be deemed as a very great opportunity for developing professional network.
In addition to academic education, it is pretty much difficult or quite impossible for a student to experience any sort of practical knowledge about the corporate professional world or the outside business environment. An internship is designed to provide an intern with the practical knowledge, skills and workplace experience regarding the particular organization. So, internship can play an important role in terms of providing the students with the opportunity for gaining the practical knowledge about corporate or business world.
As part of my BBA program, this internship opportunity has allowed me to acquire a practical knowledge of how ACNABIN Chartered Accountants firm operate its cash incentive audit especially in the case of RMG sectors.  Basically, I have conducted alternative cash incentive audit as an intern for the organization named “Mondol Group” under the supervision of some semi-senior auditors.
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The BBA in AIS program in United International University has been designed in such a way that students are well equipped with the theoretical knowledge about accounting and other sectors that a business graduate should know. However, the actual environment at the workplace can be very different than those described in text books. The graduates lack the practical knowledge that can only be gained through work experience. That is why internship is requisite for the completion of our undergraduate program. 
The goal of internship is: 
a) To learn how a chartered accountancy firm generally operates its audit activities.
b) To acquire extensive knowledge about the audit practices followed by the firm.
c) To acquire knowledge of cash incentive initiatives of the government to boost up the export sector of the country.
d) To gather knowledge and acquire experiences about the exporting and importing activities of RMG based organizations.
e) To recommend how effectively and efficiently the audit procedures can be developed further.
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This internship report has been prepared on the basis of the experience accumulated from the assistance of seniors and colleagues and respected supervisors. Methodology of the study mainly covers the sources through which the necessary data was collected. This study has been conducted with mostly secondary data. The sources have been described below: 
Sources of Data: The information to complete this report has been collected from both the primary and secondary sources.

Methodology of the study mainly deals with the sources from where the necessary data have been collected. Since, an auditor don’t have sufficient amount of time for conducting surveys and other things to collect primary data, this study has been conducted with mostly secondary data.
This internship report has been prepared on the basis of working at ACNABIN Chartered Accountants firm for 3 months. A small amount of data was accumulated by consulting with the employees of the applicant named “Mondol Group”. Besides, the senior colleagues and employees of the CA firm has also played a major role in providing various data for the report.
Sources of Data: In a nutshell, it can be said that the information to complete this report has been collected from both the primary and secondary sources.
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Every work has its own challenges and limitations. The same thing also goes for the preparation of this internship report. Some of the limitations are briefly highlighted below:
 
a) The allotted time of the internship was quite insufficient to cover all the information of the particular topic. 
b) Gathering a huge amount of information while working for only three months was really a difficult job.
c)  Due to confidentiality purposes many internal information was not disclosed. 
d) Inability to observe all the circulars issued by Bangladesh Bank regarding the cash incentive for exporting.

The confidentiality of their internal system about providing information to the outsider is the main limitation of preparing this report. Most of the information that was collected was not authorized for disclosure. For this reason, I could not provide an overall view containing detailed information of the organization and also information regarding the firm’s audit fees.
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[bookmark: _Toc51754708][bookmark: _Toc51967937][bookmark: _Toc51968427][bookmark: _Toc52087797][bookmark: _Toc52598957][bookmark: _Toc52620345][bookmark: _Toc52620567][bookmark: _Toc52950305]Historical Background:
In February 1985 ACNABIN was formed with a mission to continually add value by helping the clients to succeed. The organization was formed with a vision to build a brand that would lead to an environment of leadership, learning, motivating, collaboration, and continuous growth. Over the past, ACNABIN has become one of the leading, and one of the most reputed CA firms in the country.
A) [bookmark: _Toc51754245][bookmark: _Toc51754709][bookmark: _Toc51967938][bookmark: _Toc51968428][bookmark: _Toc52087798][bookmark: _Toc52598958][bookmark: _Toc52620346][bookmark: _Toc52620568][bookmark: _Toc52950306]Firm Profile:


                                 ACNABIN CHARTERED ACCOUNTANTS
	OFFICE
	ADDRESS
	EMAIL
	TELEPHONE

	[bookmark: _Toc51754246][bookmark: _Toc51754710]Head Office:

	BDBL BHABAN (Level-13) 
12 Kawran Bazar Commercial Area 
Dhaka-1215, Bangladesh. 

	
E-mail: acnabin@bangla.net
	Telephone: (+88-02) 8189428 to 29

	
	
	
	

	Dhaka Extension Office
	ACNABIN
Chartered Accountants 
T.K. BHABAN (Level-9) 
13 Kawran Bazar Commercial Area 
Dhaka-1215, Bangladesh. 

	acnabin@bangla.net
	(+88-031) 2517352

	
	
	
	

	Branch Office
	ACNABIN 
Chartered Accountants 
Jahan Building No. 7 (1st Floor, North Side) 
59 Agrabad Commercial Area 
Chottogram-4100, Bangladesh. 

	acnabin.ctg@acnabin-bd.com
	(+88-031) 2517352





B) [bookmark: _Toc51754247][bookmark: _Toc51754711][bookmark: _Toc51967939][bookmark: _Toc51968429][bookmark: _Toc52087799][bookmark: _Toc52598959][bookmark: _Toc52620347][bookmark: _Toc52620569][bookmark: _Toc52950307]Partners:
The name ACNABIN was derived from the initial letter of the names of seven partners who merged their own knowledge, skills and experiences in 1985, and formed the organization. (ACNABIN CA Firm, 2020)

	Acronym
	Name

	A
	ABM Azizuddin

	C
	Chowdhury Anwaruddin

	N
	Abu Syed Mohammad Nayeem

	A
	Mohammad Akhtaruzzaman

	B
	ATMA Bari

	I
	Iftekhar Hossain

	N
	Mohammad Nurun Nabi


Figure: Founding Partners of ACNABIN

C) [bookmark: _Toc51754248][bookmark: _Toc51754712][bookmark: _Toc51967940][bookmark: _Toc51968430][bookmark: _Toc52087800][bookmark: _Toc52598960][bookmark: _Toc52620348][bookmark: _Toc52620570][bookmark: _Toc52950308]Current Partners:
	

NAME
	
	

Office
	Area of Professional

	
	
	
	Primary
	Secondary

	ABM Azizuddin 
	FCA
	Dhaka Office
	Audit
	Consultancy

	Iftekhar Hossain, FCA
	FCA
	Dhaka Office
	Consultancy
	Audit

	A.S.M Nayeem, 
	FCA,FCCA
	Dhaka Office
	Audit
	Tax

	ATMA Bari, 
	FCA, FCEA 
	Dhaka Office
	Tax
	Audit

	Md. Moniruzzaman
	FCA
	Dhaka Office
	Audit/Tax
	Consultancy

	Md. Rokonuzzaman
	
	Dhaka Office
	Audit
	Consultancy

	Md. Mominul Karim
	FCA
	Dhaka Office
	Audit
	Consultancy

	Md. Reajul Islam 
	FCA
	Dhaka Office
	Tax
	

	Muhammad Aminul Hoque
	FCA
	Dhaka Office
	Audit &Assurance
	Consultancy




Presently ACNABIN has 9 partners as mentioned above. Their expertise in auditing, accounting, consulting, business process outsourcing, technological solutions, and taxation and so on has established the organization as a firm that is multidisciplinary. 

[bookmark: _Toc51754249][bookmark: _Toc51754713][bookmark: _Toc51967941][bookmark: _Toc51968431][bookmark: _Toc52087801][bookmark: _Toc52598961][bookmark: _Toc52620349][bookmark: _Toc52620571][bookmark: _Toc52950309]Services provided by ACNABIN:
[bookmark: _Toc51754250][bookmark: _Toc51754714]ACNABIN provides the following services:
· Audit & Assurance
· Tax, and legal advice
· Advisory
· Consultancy
· Outsourcing
· Others
[bookmark: _Toc51754251][bookmark: _Toc51754715][bookmark: _Toc51967942][bookmark: _Toc51968432][bookmark: _Toc52087802][bookmark: _Toc52598962][bookmark: _Toc52620350][bookmark: _Toc52620572][bookmark: _Toc52950310]Audit & Assurance:
ACNABIN provides a wide range of audit services based on a strong understanding of established accounting principles. The principles are related to Bangladesh and International standards of auditing respectively. (ACNABIN CHARTERED ACCOUNTANTS, 2020)
The audit and assurance services include:
· Statutory audit
· Internal audit
· Special audit
· Cost audit
· Compliance audit
· Forensic audit
· Management audit
· Performance audit
· Forensic audit
· Interim audit
· Review engagement
· NGOAB audit
· Donor audit
[bookmark: _Toc51754252][bookmark: _Toc51754716][bookmark: _Toc51967943][bookmark: _Toc51968433][bookmark: _Toc52087803][bookmark: _Toc52598963][bookmark: _Toc52620351][bookmark: _Toc52620573][bookmark: _Toc52950311]Tax & Legal Advice:
ACNABIN provides complicated services of Tax and legal advice. These services are designed to assist their clients for the purpose of applying the most effective business strategies. With wide-ranging industry knowledge and experience, ACNABIN is committed to deliver effective services and meet everyone’s highest expectations. (ACNABIN CHARTERED ACCOUNTANTS, 2020)
Some of the tax and legal advice services provided by ACNABIN are as follows:
· Corporate & individual tax planning
· Personal Income Tax
· Deferred tax computation, and application
· Indirect tax
· Tax investigations
· Capital gain tax
· Designing VAT Management System, and Compliance Audit
· Tax compliance, and preparation of various tax returns
· Assistance  in  handling  queries  &  requests  for  information  from tax authorities
· Tax assessments, and appeals
· Preparation of income tax returns
· Import Duty, and Customs cases
· Inheritance tax planning
· International tax services
· Tax effective remuneration planning
· Tax investigations
[bookmark: _Toc51754253][bookmark: _Toc51754717][bookmark: _Toc51967944][bookmark: _Toc51968434][bookmark: _Toc52087804][bookmark: _Toc52598964][bookmark: _Toc52620352][bookmark: _Toc52620574][bookmark: _Toc52950312]Advisory Services:
ACNABIN provides the following services as a part of their advisory services:
·  Formation, incorporation, liquidation, and winding up of companies
· Preparation, and filing of Annual Return
· Preparation of AGM minutes
· Preparation of Directors’ minutes
· The Formation and registration of companies.
· Maintenance of statutory records
· Conversions of companies, and close corporations
· Amendments to, and registration of statutory details
· Increase of share capital
· Change of company name
· Change of Articles & Memorandum
· Preparation of Special resolutions
· Advice on secretarial matters relating to the Companies Act.
· Management of Litigation
· Management of Legal Disputes
· License Issues;
· Legal Opinion on Laws, Licenses, AOA, etc.
· Compliance with Relevant Laws & Regulations
· IP Rights (Logo, Trademarks, Copyrights)
· Correspondence with Corporate Regulatory Bodies
· Drafting, Reviewing & Providing Opinion on:
· Agreement, MOU, NDA, Undertaking, etc.
· RFP, PO/WO, LOI, etc.
· Legal Notice, etc.
[bookmark: _Toc51754254][bookmark: _Toc51754718][bookmark: _Toc51967945][bookmark: _Toc51968435][bookmark: _Toc52087805][bookmark: _Toc52598965][bookmark: _Toc52620353][bookmark: _Toc52620575][bookmark: _Toc52950313]Consultancy Services:
ACNABIN provides the following services as a part of consultancy:
· Management Accounting Services
· Management Consultancy
· Structured financing advisory
· Business planning, and project feasibility studies
· Standard operating procedures (SOP)
· Fixed assets management
· Accounts receivables management
· Payroll management
· Project appraisal
· Inventory Management
· Performance measurement
· Business Valuation
· Process Improvement Services
· Cost Management Services
[bookmark: _Toc51754255][bookmark: _Toc51754719][bookmark: _Toc51967946][bookmark: _Toc51968436][bookmark: _Toc52087806][bookmark: _Toc52598966][bookmark: _Toc52620354][bookmark: _Toc52620576][bookmark: _Toc52950314]Outsourcing:
ACNABIN offers a wide variety of various business outsourcing solutions. It delivers a high level of confidence, and professional results by focusing on the business. The main outsourcing services include:
· Accounts payable processing
· Payroll, and payroll tax processing
· General ledger, and financial statement processing
· Accounting services
· Human resource support
· Preparation of management accounts, and management information systems
· Preparation & Maintenance of books of accounts
· Support in day to day Transaction Processing
· Bookkeeping, and preparation of final accounts
· Fixed Assets verification, and completion of records
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[bookmark: _Toc51754257][bookmark: _Toc51754722][bookmark: _Toc51967949][bookmark: _Toc51968439][bookmark: _Toc52087809][bookmark: _Toc52598969][bookmark: _Toc52620357][bookmark: _Toc52620579][bookmark: _Toc52950317]Government assistance to Exporter:
The Government provides various types of assistance to exporters in order to strengthen the export sector in the country. Basically, assistance comes in 3 forms. They are: 
a) Cash Incentive,
b) Bonded Warehouse, and
c) Duty Drawback.
a) [bookmark: _Toc51754258][bookmark: _Toc51754723][bookmark: _Toc51967950][bookmark: _Toc51968440][bookmark: _Toc52087810][bookmark: _Toc52598970][bookmark: _Toc52620358][bookmark: _Toc52620580][bookmark: _Toc52950318]Cash Incentive:
The cash incentive is the assistance given in the form of cash to exporters of certain sectors when certain predetermined conditions are fulfilled. The cash incentive scheme was first introduced in our country in the sectors of garments, fish, jute mills, agro,, and pet bottle & flakes plastic industry, and new market exploration sector, etc. of Bangladesh in 1986. It was introduced as a refund of part of the production cost of the local exporter when the beneficiary completes the export process in compliance with all requirements of the Government. (Ema, 2017)
The Government of Bangladesh provides export incentives to selected export sectors so that the exporters are encouraged to invest more, and more. Bangladesh Bank issues circulars every year to modify the sectors which can enjoy such cash incentives at respective rates. (Bangladesh Customs National Board of Revenue, 2020)
Exporters who do not avail of the bonded warehousing facility or the duty drawback facility can only avail of the facility of cash incentives.
The government tries to provide cash incentives to encourage emerging, and new sectors to have export potential so that the government can diversify the products. A cash incentive can be a great tool to help manufacturers to remain competitive in the global market. Moreover, since incentive works as a motivational booster, businesses would be interested to invest more in the newly included sectors.
b) [bookmark: _Toc51754259][bookmark: _Toc51754724][bookmark: _Toc51967951][bookmark: _Toc51968441][bookmark: _Toc52087811][bookmark: _Toc52598971][bookmark: _Toc52620359][bookmark: _Toc52620581][bookmark: _Toc52950319]Bonded Warehousing facility:
A bonded warehouse is a place or storehouses in which dutiable goods may be stored, manipulated, or go through manufacturing operations without payment of any sort of duty.
In our country, it is a facility provided to export-oriented industries for importing inputs/raw materials, and packaging materials without paying any duty or taxes. The National Board of Revenue (NBR) provides Bonded Warehousing facility benefits to a wide range of exporters, and industries so that it can encourage export-oriented industrialization, and facilitate exports. Availing the bonded warehouse facility can be important for the export-oriented industries since it enhances their export competitiveness. Bonded Warehousing facility can be enjoyed by both direct exporters and deemed exporters.
Exporters who do not have any direct export operations are known as deemed exporters. Deemed exporters conduct their exporting activities through contracting. They receive their proceeds for their activities in foreign exchange through local back-to-back letters of credit.
 In order to avail of the Bonded Warehousing facility, interested applicants will have to take a Bond License from the Customs Bond Commission. Such types of bond licenses are issued and maintained as per the Bonded Warehouse Licensing Rules, 2008. (Bangladesh Customs National Board of Revenue, 2020)
Bonded warehousing is a service through which exporters can get permission to import, and store their raw materials without payment of customs duties for a certain period until these are utilized in the manufacturing process of exported products. Bonded warehousing in Bangladesh played an important role in bringing much of the development, and strength that the country's export sector needed badly. (Ahmed, 2019).
c) [bookmark: _Toc51754260][bookmark: _Toc51754725][bookmark: _Toc51967952][bookmark: _Toc51968442][bookmark: _Toc52087812][bookmark: _Toc52598972][bookmark: _Toc52620360][bookmark: _Toc52620582][bookmark: _Toc52950320]Duty Drawback Facility:
Duty drawback facility can be described as the refund of the taxes or duties on raw materials or inputs which have been used in the manufacturing procedures of exported goods, and commodities. Basically, through drawbacks, we refer to the refund of duties and taxes against export.  Almost all exports from Bangladesh are zero-rated except for a few ones, which means goods, and services of export are not only exempted from duties, and taxes, but also the number of duties or taxes paid (if any) on the raw materials utilized for the manufacturing process of exported goods are refundable to the exporter.
d) [bookmark: _Toc51754261][bookmark: _Toc51754726][bookmark: _Toc51967953][bookmark: _Toc51968443][bookmark: _Toc52087813][bookmark: _Toc52598973][bookmark: _Toc52620361][bookmark: _Toc52620583][bookmark: _Toc52950321]Eligibility of Cash Incentives:
When the exported products are manufactured or produced within the country from yarns accumulated from member mills of BTMA, cash incentives become payable. But in no way the applicant can avail duty drawback facility or Bonded Warehouse facility in any phase of production. Otherwise, cash incentives shall not be provided.
In order to eliminate frauds, and forgery Bangladesh Bank has provisions for the appointment of CA firms to conduct audits on cases of cash incentives. (Export Incentives, 2020)
 Bangladesh Bank has the authority to issue the cash incentive. However, to justify whether the Client is eligible for receiving any claimed amount as well as to verify the authenticity of the export, and production process, and moreover, to avoid any form of manipulation, forgery, and fraudulent activities, an independent 3rd party is required so that it can express a reasonable assurance. It can also play an important role to calculate the real amount the Client is eligible to receive, in contrast to the amount they have claimed. This is the situation where the responsibility of an Audit firm comes in.
e) [bookmark: _Toc51754262][bookmark: _Toc51754727][bookmark: _Toc51967954][bookmark: _Toc51968444][bookmark: _Toc52087814][bookmark: _Toc52598974][bookmark: _Toc52620362][bookmark: _Toc52620584][bookmark: _Toc52950322]Disbursement of cash incentives:
After the money for the export of products from the importer is realized, the exporter can apply for the cash incentive to the bank. The bank will afterward conduct an audit of the firm. After conducting the audit, the firm will provide a certificate to a branch of the bank, and the branch will ultimately forward the certificate to the bank's head office.  
After the certificate is received by the bank, it will place it to the Bangladesh Bank. The central bank will then disburse the incentives in four quarters to the exporters at a rate that was declared earlier. 


f) [bookmark: _Toc51754263][bookmark: _Toc51754728][bookmark: _Toc51967955][bookmark: _Toc51968445][bookmark: _Toc52087815][bookmark: _Toc52598975][bookmark: _Toc52620363][bookmark: _Toc52620585][bookmark: _Toc52950323]Cash Incentive and Subsidy Audit:
An audit is a well-regulated procedure conducted by an auditor to find out misstatements that are material in nature. For conducting an audit, there must be information in a verifiable form, and some standards or criteria following which the auditor can evaluate the information. (Auditing Standard No. 15)
Alternative Cash Incentive audit can be considered as a type of observance audit. Results of such type of observance audits are generally reported to someone within the organization that is being audited rather than to a wide range of users. So, a significant portion of such work of this type is done by auditors employed by the organizational units themselves. However, many times there are certain exceptions.
A cash incentive or subsidy audit includes the activities of checking relevant documents and calculating the amount. Such calculations may or may not match with the circulated amount of Bangladesh Bank. The audit firm will provide the certificate to their clients only when it ensures that the documents that were provided are relevant as well as reliable, and the calculations are fulfilling the central banks’ circulated amount. It is the central bank that possesses the sole authority to provide the cash incentive facilities. (Khanom, 2019)
[bookmark: _Toc51754264][bookmark: _Toc51754729][bookmark: _Toc51967956][bookmark: _Toc51968446][bookmark: _Toc52087816][bookmark: _Toc52598976][bookmark: _Toc52620364][bookmark: _Toc52620586][bookmark: _Toc52950324]The Procedure of Cash Incentive Audit in ACNABIN:
An audit is an independent examination where the financial information of an entity regardless of the size, nature, and form is thoroughly examined. Such type of examination is conducted with the aim of expressing an opinion on it. (Gupta, 2005)
Firstly the exporter submits an application for cash incentives to the bank through which the export transaction took place. After officially receiving the application and related documents; the bank attests, and corrects the errors in the documents (if any). Afterward, the bank issues a letter to the concerned partner of the CA firm (ACNABIN) for conducting an audit. Upon receiving the letter from the bank, ACNABIN sends auditors to the concerned bank and the Cash Incentive Audit officially starts. Throughout the audit, the auditors check all the documents submitted by the bank and the applicants. Commercial Invoice, Packing list, Bill of lading, Export form, Bill of entry, Back to back LC, proforma invoice, Delivery challan, etc. are some of the documents that the auditors check thoroughly to ensure whether the applicant submitted any fraudulent documents to commit forgery or not. At the very end, the concerned Partner of the audit performs one final check of the whole audit to ensure whether there are any mistakes or not. If he/she is satisfied enough having no queries then certificates are prepared, and finally signed by the concerned partner. After taking the signature of the partner, the Cash Incentive certificate is issued. Then this certificate is submitted to the Head Office of the bank by its branch office along with the application. The head office in turn sends it to the central bank. 
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Auditing is a process where a competent and independent individual inspects by accumulating and evaluating pieces of evidence. The shreds of evidence are quantifiable in nature. Moreover, these are related to specific economic entity which in turn makes it easy to describe the degree of correspondence between quantifiable information, and some established criteria.
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Accounting is a process through which we record, summarize, analyze, and report transactions to external and internal stakeholders like agencies, regulators, tax collection entities, etc. The financial statements that are usually prepared by various organizations are generally a summary of financial transactions over an accounting period.
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Accountancy is considered to be a systematic knowledge of recording accounts while accounting is considered to be the process of recording them. On the other h, and auditing is the evaluation or examination or inspection of accounts by the auditors. 
The main or prime objective of accounting is to determine the financial position of an organization. On the other h, and the main objective of auditing is to make sure that all the financial statement records are true, and free from all sorts of material misstatement.
 Only basic knowledge of accounting is enough to prepare accounting records which means that no formal education is required for these things. However, an auditor needs to possess certain formal qualifications before ascertaining the fairness of the accounting records. 
Accounting procedures start when the bookkeeping procedures end whereas auditing procedure starts when accounting procedures end. In other words, without accounting, one cannot start audit procedures.
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An auditor is a person authorized to review and verify the accuracy of financial records and ensure that companies comply with tax laws, and follows other important rules, and regulations. They protect businesses from fraud, and forgeries by pointing out discrepancies or queries (if they found any material misstatements) in accounting methods. Sometimes they also work on a consultancy basis to show ways to boost operational efficiencies by helping the organization with proper guidance. Moreover, they also provide tax consultancy services as well.
The main duty of an auditor is to determine whether financial statements follow generally accepted accounting principles (GAAP) or any other established criteria like International Financial Reporting Standards (IFRS).
There exist different types of auditors.  Some of them are hired to work for companies, and again some of them are those who work for an outside audit firm. The judgment of an audit report can be either qualified or unqualified. The works of an auditor also vary like statutory audit, cash incentive audit, tax audit, business consultancy, and so on.
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Generally, an annual audit done by chartered accountants in order to verify the fairness of financial statements can be regarded as a statutory audit. It is a statutory audit through which the chartered accountants ensure that the financial statements of a particular organization are free from material misstatement, misrepresentations, and frauds.
Thus the main objective of a statutory audit is not much different from that of another financial statement auditing. It is the engagement of independent auditors to audit the financial statements of an organization. Towards the end of the audit a report certifying whether the financial statements comply with established criteria (like local laws, and regulations) or not.
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Internal auditing can be described as an independent consulting activity that is designed to add extra value and develop the operations of the organization to make it more efficient, and effective. Internal auditing helps in bringing a more disciplined, and systematic process to develop, evaluate, and improve the efficiency, and effectiveness of risk management, control, and corporate governance processes.
Thus the scope of internal auditing is very wide in range within an organization. This is because an internal audit may involve important topics like an organization’s corporate governance, management of risks, and other management controls. But however, the internal auditors are not responsible for the company activities’ executions. Rather they advise the management, and the board of directors, and other higher officials the ways, and methods to develop their execution procedures and improve the overall management control of the organization.
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EXTERNAL AUDIT
An external audit can be described as the one where a periodic examination of books of accounts and other important records is conducted by an auditor who is basically a third party. This is done to ensure that the records have been properly maintained, and are accurate. Moreover, they comply with established criteria, principles, and standards. 
Thus an external auditor performs the audit of financial statements of an organization, entity, or company as per specific established rules, and principles or standards. The auditors are independent of the organization being audited and contain no forms of influence by the entity.
Basically, the users of financial information of such organizations are the investors who want to invest in the company, government agencies, general public, etc. All these users of financial information heavily rely on the report of the external auditors in order to take certain important decisions, and steps.
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Difference between Internal Audit, and External Audit
There exist some differences between internal audit and external audit. Firstly we can say that an internal audit is conducted to help the management to make their operations, and activities more efficient, and effective. Whereas an external audit is conducted to help the shareholders, government, investors, and other users of financial information of an organization to make sure that the information that has been provided is free from material error, and fraud.
Secondly, the appointment of an external auditor is made by the shareholders and other higher authorities whereas internal auditors are hired by the management.
Thirdly the internal audit is a part of internal control as it makes the activities of an organization more efficient, and effective. But the external audit is not a part of internal control as it cannot suggest any improvement in the activities of the organization. 
Moreover, an internal auditor can be an employee of the company whose scope of activities is limited under the terms of appointment. Whereas external auditor is a third party who is from outside the organization whose scope of activities is limited as per the terms of appointment and other prescribed laws.
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A letter of credit (LC) is a payment mechanism which is usually used in the settlement of international trade. Through this mechanism, an economic guarantee is provided to an exporter of goods by a creditworthy banking institution. A letter of credit is also known as documentary credit or banker’s commercial credit or letter of undertaking etc.
A letter of credit is extensively used in the financing of trades that are international. In such international trade, the reliability of contracting parties is not easily determined. For this purpose, LC is an important payment procedure in international trade as the bank takes the responsibilities. Thus LC is very much useful in particular cases where the buyer and seller are not known to one another, and moreover, they are separated by different countries having different laws, and regulations, and trading customs. 
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Freight can be considered as a charge or payment for carriage or transportation of goods, and commodities by air, land or sea. Goods can be transported on a freight prepaid or a freight collect basis.
If the freight is paid under C&F and CIF terms by the consignor, then the goods usually remain at the property of the consignor until the delivery is taken by the consignee until it arrives at the destination.
On the other hand, if the freight is paid by the consignee under the FOB terms then the consignee becomes the owner of the goods, and commodities when handed over to the carrier against bill of lading.
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Terms of reference are something that defines the actual reason or purpose and structures of a project, committee, meeting, negotiations, or any other collection of persons or organizations who have agreed to work all together to accomplish a common goal. 
The terms of reference show the way how an object will be defined, developed, and verified so that it can give a meaningful sense. Terms of reference should also provide some documented proof or basis for making decisions in the future, and also for confirmation or development of a common mutual understanding of the scope among stakeholders who have a personal interest. 
Creating detailed terms of reference is critical as they define the visions, objectives and scope that have to be achieved. Moreover, they also involve the information on stakeholders; define roles and responsibilities who will take part in it. Moreover, TOR discusses the resource, financial, and quality, and how it will be achieved. TORs should include success factors like risks and constraints.
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Basically, no objection certificate is a type of legal certificate. It is also known as NOC. Such type of certificate is generally issued by any government agency, organization, institutions, individuals, etc. Such certificate issues a statement that the covenants of the certificate are not objected. Such type of certification is very much important and is a basic requirement for most government-based departments.
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An audit engagement is considered as an initial stage of the audit procedure. It is referred to as a stage through which an audit procedure takes place. Engagement is likely to mean an involvement or start up a procedure. In the audit procedure, by an engagement letter, a firm gets involved with the client’s financial statement access. More specifically, by audit engagement, an auditor can not only connect with clients but also may notify the client that he has accepted the audit work and clarifies his understanding of the audit's purpose and scope. Moreover, audit engagement can refer to be a written letter, and by this letter, the auditor can formally contact and send a notification to the clients that they will accept the engagement, and they will audit this organization. 
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Audit engagements are the full process of involving clients to serve services; basically, engagement is the process of conducting a service to be an independent entity in order to check the financial statement. It has several steps; these are planning, testing of controls, substantiation or fieldwork, and exit or finalization. In the first step, the organization sends a letter to the client to be alert about the audit. After that, an initial contact takes place and then the client, and auditor call a meeting to decide how, when, and why the audit will take place. The auditor then conducts primary surveys to understand the company and the controls in place, and try to manage, and gather as much information as possible. Based on the results, the auditor contacts the client via formal email and share the report with the client. 
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ACNABIN generally performs its engagement procedures with existing clients, new clients, and directly appointed by the clients.
Before the commencement of the engagement procedures, some official letters are exchanged between the clients and the firm. 
In the case of new clients, the client requires technical and financial proposals from ACNABIN. After looking over the letter or paper’s circular, the audit firm drafts a proposal letter to the client. After getting proposal letters from various audit firms, the client then selects the one which is favorable to them, and it appoints the audit firm for audit purposes. ACNABIN provides a confirmation letter describing the firm’s willingness to work with the client after receiving the proposal letter.
In the case of existing clients, ACNABIN sends a letter for reappointment where it wishes to continue to provide the audit services again. Afterward, the clients send an appointment letter if it wishes to continue taking the services of ACNABIN. Lastly, ACNABIN accepts the appointment through another formal letter.
The Client sends an appointment letter if it is interested to work with ACNABIN. The appointment letter usually includes all the terms, and conditions. All the terms, and conditions have to be favorable for ACNABIN firm in order to accept the appointment. Otherwise, ACNABIN will not wish to provide its audit services to that particular client. After fulfillment of all the terms and conditions, ACNABIN sends the letter that ensures the acceptance of the letter as an auditor.
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The cash incentive is a facility provided by the government to an exporter when certain predetermined criteria are met. Such facilities are provided to boost up the exporting sector of the country. More and more exporters will be able to sustain in the competitive market if they get proper assistance from the government.
Besides, the country’s foreign remittance and foreign currency reserves can be increased by giving cash incentive facilities to the exporters and helping them to survive in the competitive market.
Besides, new markets for exporting can be highly expanded if the government continues to provide cash incentive facilities to our exporters.
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The cash incentive audit involves activities of checking the application form, working files, and all other relevant documents. After checking all these, calculations are also done that might satisfy the circulated amount of the central bank. If the documents are relevant and the calculations are reliable, the audit firm will provide certificates to their clients. However, it is Bangladesh Bank that holds the sole authority to provide the cash incentive facilities to the concerned clients.
1) Application for cash incentives submitted by the exporter:
The Exporter submits the application for Cash Incentives along with all necessary documents to the Export Division or Foreign Exchange division of the bank from where the export is made. On receipt of the proceeds realization of the exported goods, the exporter sends such an application to the bank’s export division to apply for cash incentives. Normally application is supported by various documents of various authorities like (Head Office of the bank, Bangladesh Bank, Auditors, etc.). The documents need proper signing form proper authorities as well. Any document without any proper authority sign will be deemed valueless.
2) The application is officially received by the bank: 
The application files and other necessary documents are officially received by the export division or the foreign exchange division or concerned branch of the Bank. The authorized officers from the respective branch then attest those documents with appropriate seals and signatures. Before attesting the files, a final checking is done on all the documents by them. If any error is found then the applicant needs to rectify it as per the requirements of the bank or as per general requirements.
3) Letter issued by the bank to the concerned partner:
Afterward, the Head Office of the concerned bank issues a letter asking the Audit Firm to commence the auditing procedure for the alternative cash incentives. 
4) Commencement of the cash incentive audit: 
The audit firm sends auditors to the concerned bank when it receives the letter from the Head Office of the bank. Sometimes, the clients may also agree to send the files directly to the CA firm’s office so that the auditors can check the files at the firm. But this is usually done when the concerned branch of the bank is situated very near to the CA firm. As such Cash Incentive Audit officially commences. The concerned branch of the bank sends the files to the auditors when all the attestations are completed. The auditors then start their work as per the Terms of Reference (TOR)  recommended by the Bangladesh Bank

5) Preparation of the working file:
The first and foremost task of an auditor is to prepare a calculation sheet and a working file for each application regarding the audit of the cash incentive file. For this, a standard format is prepared by the firm, and given to the auditors. Such a format is also sent to the concerned banks for backup safety. Specimen copies of such files are given in annexures in a very brief form. Auditors need to fulfill that information one by one in the correct manner.
6) Review of the working file:
Senior articled students who have more experiences reviews those working files to ensure its fairness and state of free from material misstatements. Then the senior auditor ensures that the certified amount is mathematically accurate. Moreover, he/she verifies that the amount which is being calculated considering all relevant information as mentioned in Bangladesh Bank circulars is error-free.
7) Preparation of control sheet, and cross-checking of the working file:
In this stage, the control sheet needs to be prepared where all the important and relevant information of each application will be contained. Such a sheet will work as a database that facilitates the systematic control of the working files, and the application files. Such a sheet is solely prepared for the firms. The senior in charge of the audit team cross-checks the sheet with working file and application files and if he finds any error then he gives queries or discrepancies. The applicant needs to sort out the discrepancies.
8) Partner’s review, and signature: 
In the end, the concerned partner of the firm takes one final review of the certificates in brief. If he/she thinks that all documents are free from material error then the certificates are signed and issued. If he/she thinks that there are still some discrepancies he/she would ask the senior in charge to resolve the issue and sign after resolving the matter. In no way, a partner will sign any certificate that might contain discrepancies.
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The Cash incentive certificate is a certificate issued by the certified chartered accountant and signed by the concerned partner of the firm. Such a certificate ensures that the client or applicant is a genuine exporter, and eligible enough to get cash incentive for his claims on total export value. Such certificates also ensure that the authority has checked all the necessary documents, and received an undertaking from the applicants regarding these as well. However, it is Bangladesh Bank that will provide the cash incentive to the concerned applicant.
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Bank forwarding letter is the one through which the applicant applies for his claims of the cash incentive on the total exported value. In such application letters, the applicant also mentions the type of market where the files belong to such as whether it is a new market, composite market, fabrics, or others.
The applicant applies for the cash incentive as per the Bangladesh Bank circulars, and cannot claim for any cash incentives from files in which they had already claimed duty drawback facilities or bonded warehousing facilities previously. The applicant always mentions the Master LC number, date, and value under which the export transactions took place. It is the duty of the auditors to check whether the files are free from material misstatement or not.
The applicant always mentions the particular circular from Bangladesh Bank under which the files have been sent for cash incentive claims. Every file has separate bank forwarding letters because the applicant needs to apply separately for separate files. These letters are sent to the concerned export division or foreign exchange division of the bank where it gets attested by the authorized Bank personnel.
Every bank forwarding letter needs appropriately authorized attestations. Otherwise, the letter would lose its creditworthiness. In other words, it would become valueless. Seal signs from the concerned branch of the bank are very important in the forwarding letter. The seal signs contain the name of the bank along with the appropriate branch so that in later stages one can easily identify the exact address from where the files had been issued. The seal sign also contains a particular Bank ID number. Such ID numbers are unique and are given in order to easily identify the soft copy of the files from the database. The seal also contains the date in which the application was made that is the application date.
Apart from the signs, and seals of the authorized officials of the concerned branch of the bank, the forwarding letter also needs authorized signatures, and seal of the applicants. Otherwise, the letter loses its verifiability. 
It is the auditors who need to ensure that all the particulars in the forwarding letter are updated and all necessary information and seal signs are present in the application letter. 


The following is a specimen of a forwarding letter:
[image: ]
Fig: Bank Forwarding Letter.
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The application form is considered to be one of the most important documents for the purpose of checking the validity and verifiability of the files. The auditors mostly consider the application form as the base of the files and check the verifiability of the files by matching all the amounts of the export and import documents with the amounts and information mentioned in the application form.
The application form differs on the basis of the type of market. For a new market, and a special 1% incentive market, the “Form KA” becomes the format of the application form. On the other hand for the composite market, “Form KHA” becomes the format of the application form. For deemed exports, the format of “Form GHA” is used.
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A back-to-back letter of credit involves two or more letters of credit in order to secure the financing for a single international transaction. These are usually used in transactions involving an intermediary between the buyer, and seller. 
Back to Back letter of credit secures financing for a single transaction by involving two or more letter of credits. These are usually utilized in transactions that involve intermediaries between buyer, and seller especially in case of international transactions.
Since the exporter always claims for cash incentives on the basis of export value, so certain international transactions must occur. Such international transactions must be conducted through back to back letter of credit in order to become successful. 
Thus the applicants need to attach all the list of back to back letter of credit along with the application form. The auditors need to ensure whether all the documents supporting all the back to back letter of credit has been submitted or not. The auditors also ensure the authenticity of the documents by checking the type of LC, LC numbers, LC dates, LC values, and so on matching with the information provided in the application form.
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BGMEA certificate is issued by the Bangladesh Garments Manufacturers, and Exporters Association. Such a certificate is essential to get cash assistance from the government. 
The BGMEA certificate needs to be collected by the applicant and submitted attaching them along with the application files. The BGMEA certificate contains each and every detail of the files. The Auditor checks all the amounts, numbers, dates, etc. in the BGMEA certificate by matching them with the information provided in the application form.
The BGMEA certificate includes the Master LC numbers dates, and values, back to back LC numbers, dates, and values, invoice numbers, bill numbers, export numbers, exporting value, realized values, realization date, shipment dates, authorization signs, and seals, and so on. Any BGMEA certificates without authorized seals and signs become valueless.
The following is a specimen of BGMEA certificate:
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Fig: BGMEA Certificate
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BTMA certificates are considered as supporting certificates for getting the government cash assistance facilities. Such certificates are basically prepared and issued for the yarn suppliers by the Bangladesh Textiles Mills Association.
The BTMA certificate contains the export LC numbers, dates, and values, quantities of yarns, name of the concerned bank, and its branch, description of yarns, net, and gross weights, mushak number, the amount in numbers and words, authorized seal signs, and so on. 
The auditor must check all the information provided in the BTMA certificate by matching them with the related documents. It is to be noted that any BTMA certificate without appropriate seal signs will become useless.
The following is a specimen of a cash BTMA certificate:
[image: ]
Fig: Cash BTMA Certificate.
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A certificate issued by the central bank that confirms that export proceeds have been realized against export from Bangladesh. Proceeds realization certificate is considered another important document that must be checked thoroughly matching with the information of the application form.
Proceed Realization Certificates contain the PRC number and PRC date at the top. These two things are very important in order to get a soft copy of the documents easily. Besides these, the PRC also contains the Master LC number, B2B LC number, dates, and values, export numbers, invoice numbers, shipment dates, percentage of short realization, invoice values, realization values, and date, and so on.
The PRC needs to be signed by the concerned authorized officials. Any PRC without an appropriate seal is deemed valueless. The auditor needs to check each, and every detail of PRC by matching the information provided in the application form. Any mismatching information between PRC and the application form would lead to discrepancies.
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The applicants always claim government cash assistance on the basis or their export value. For this reason, in order to claim any form of government cash assistance, the applicants must submit the export documents to the auditors so that they can check the accuracy of the files. The important export documents are as follows:
1) Commercial Invoice.
2) Packing List.
3) Bill of Lading.
4) Export Form.
5) Bill of Export.
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A commercial invoice is a legal document that serves as a contract and also serves as proof of the sale of the international trade transaction between buyer and seller. It is one of the most important documents in international trade which is always issued by the seller (exporter) to the buyer (importer) as proof of the trade.
The commercial invoice contains the specific export number under which the exporting was made. Besides the commercial invoice also contain the LC number, and date using which the transaction was made successful. Moreover the invoice number, name of the applicants, name of the purchasers, address, type of product, invoice value of the export, number of quantities that were exported, etc. are also usually mentioned in a commercial paper.
However the auditors provide much focus on the invoice value, packing quantities, gross, and net weight, export numbers, LC numbers, values, and dates to ensure that all the mentioned information in the commercial paper matches the information given in the application form, and the PRC. Any kind of mismatching information would lead to discrepancies.
The following is a specimen of a commercial invoice:

[image: ]
Fig: Commercial Invoice
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The packing list is another important document that provides more emphasis on the physical description of the goods. Thus it provides more logistical purposes regarding the goods being transported. It provides more details about the state, and conditions in which the shipment product is packed, and in how many lots the shipment is sent. The packing list moreover contains information like export number, LC number, and date, number of units, boxes, and other packaging information, gross, and net weight, and so on.
The packing list is mainly used to verify that all merchandise that has been shipped by the exporter is received in appropriate condition, and is kept in stock for inventory purposes. The packing list is always sent to the receiver of the goods. 
The auditor always ensures that all the details in the packing list should match with the commercial invoice as well as the information provided in the application form. Any mismatching information in the packing list must lead to discrepancies.
The following is a specimen of a packing list:
[image: ]
Fig: Packing List
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A packing list is generally used to verify that all inventories have been received in good order, and condition, and kept in a storehouse for stock or inventory purposes.
The commercial invoice provides more detailed information about the transaction of the exported goods such as the quantities, export number, payment details, instructions, and terms.
The receiver of the goods or consignee generally receives the packing lists that are sent to him whereas the commercial invoice is generally sent to the parties that are responsible for making payments of the goods.
Many a time the net weight, and gross weight in a commercial invoice might not match with that of the packing list. In those cases instead of providing any discrepancies, the auditor considers the smaller net weight as the correct one among the net weights mentioned in the commercial invoice and packing list.
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The bill of lading is an essential document that can be considered as a contract of carriage between the shipper, and shipping line to continue the transportation of the products under the specified terms, and conditions. The specified terms and conditions must be agreed upon by the seller and buyer. In short, the bill of lading works as existing evidence of the transportation contract.  (iContainers)
The bill of lading always acts as a contract of carriage no matter whether the goods are imported or exported dealing with ocean freight or air freight. In the bill of lading generally, export numbers, invoice numbers, LC date, and numbers, the type of freight (whether it is freight collect or freight prepaid), shipment date, and authorized seals, and signs are generally contained. If the bill of lading contains the term “Freight prepaid” then a new document named freight certificate needs to be provided by the applicant.
The freight certificate is a detailed proof that the shipment has been sent, and the payment has been made by the seller in advance. Such documents are mandatory to provide. Otherwise, the auditor can give the required discrepancies.  On the other h, and if the bill of lading contains the term “Freight Collect” then no additional freight certificate is required. In the case of goods transported by Airways, a separate seal sign from Bangladesh Biman might be required if asked by the auditors.
The shipment date is another main issue for checking by the auditors. All the shipment dates should match with the date mentioned in the application form. Besides, like other documents, all other related information in the bill of lading must match with the application form, PRC, commercial invoice, and packing list. The applicant always has to provide the original bill of entry. Non-submission of the original bill of entry would ultimately lead to discrepancies.
The following is a specimen of a bill of lading:
[image: ]
Fig: Bill of Lading
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EXP Form generally refers to Export Form. This form is used to export any commodity to a foreign country. It is a form that is prescribed by Bangladesh Bank.
In the case of any exporting transactions, the EXP form is the first document that needs to be prepared and fulfilled. Generally, the customs prepare this document, and the applicant fulfills the document accordingly. 
A wide range of things is always mentioned in the EXP form. For example- Export numbers, particulars of the commodity that will be exported, country of destination, the port of destination, quantity, values, currency, details of the importer, carrying vessels, shipment date, and so on. All the mentioned things must match with the related documents like commercial invoice, packing list, bill of lading, application form, and PRC. Otherwise, discrepancies will be given.
Since the form is prepared by the customs before conducting the export transaction, the form would require appropriate seal signs, and stamps of the exporter with date plus the authorized bank official’s signatures. Without such seal, stamps, and signatures the EXP form will become valueless.
Another important aspect of the EXP form is the certification of the authorized dealer. With that certificate, it is ensured that the exporters are true businessmen in Bangladesh and have taken arrangements to realize the proceed value of as mentioned in the form, and the arrangements are satisfying to the customs. Non-submission of this certificate would lead to discrepancies. This certificate needs seals, and signs from the authorized dealers, and other authorized officials.
The certificate of authorization may be attached at the bottom of the EXP form or it may also be present at the backside of the form with appropriate seals, and signs. (Bangladesh Customs, 2020)
The following is a specimen of a general EXP form:
[image: ]


Fig: The front page of an EXP form
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Fig: The Backside of an EXP Form
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Shipping Bill/Bill of export is the document that is required for allowing shipment by the customs authority.  Such type of bill is generally issued by the shipping agent. Bill of entry can be viewed as a certificate of all parties including the ship owners, buyers, sellers, authorized dealers, and so on. (EximGuru Online Exim Encyclopedia, 2020)
A shipping bill is signed by the party that promises to pay, and given to the party who is entitled to receive the money.
A Bill of entry contains the LC no., and date, Bill of Lading/Air Way Bill/Truck Receipt/Railway Invoice, Packing List,  Letter of Credit Authorization, VAT/BIN, Value Declaration, country of origin, destination country, gross weight, net weight, invoice value, export numbers, export date, and so on. 
The bill of entry needs appropriate authorized signs, and seals without which the shipment bill becomes valueless. The front page of the Bill of entry requires two authorized seal, and signs (One signature and seal of Assistant Revenue Officer, and one seal and signature of Revenue Officer).
The backside of bill of entry requires the confirmation of the assessment seal which needs to be signed by all the authorized officials. In case of the absence of any assessment seals at least one or two authorized seals are mandatory in the backside of the bill of entry even if it is a blank page.
Any absences of authorized seals and signs would lead to discrepancies by the auditor. Moreover, any mismatching values or quantities or any other information in the Bill of entry with other related documents will lead to discrepancies by the auditors.
The following is a specimen of a bill of export:
[image: ]
Fig: Bill of Entry (Front Page)
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Fig: Bill of entry (Back page)
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Many a time it is seen that the applicant needs to purchase direct or raw materials in order to start its manufacturing process. These raw materials can be bought from local producers or from the exporters of other countries through import. In such cases, the import documents are also needed to be checked by the auditors. Some of the important import documents are as follows:
1) Pro Forma Invoice
2) Sales or Purchase Contract
3) Commercial Invoice
4) Packing List
5) Delivery Challan
6) Amendments
7) Utilization Declaration
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A pro forma invoice can be viewed as a bill of sale that is sent to buyers before the shipment or delivery of goods or products. A pro forma invoice generally depicts the items which are purchased, and also other necessary information like net weight, gross weight, and transport charges. All pro forma invoices contain a precise sale price which is meant to be provided by the buyer to the seller.
A pro forma invoice contains not only contains shipment weight, transport charges, and precise sales price but also contains the Back to back LC number, address of buyers, and seller, invoice number, and so on. The auditors ensure that all the information in the invoice is correct and matching with the application form and other related documents. Any mismatching information in the pro forma invoice will be leading to discrepancies.
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Sales/ Purchase contracts or Master LC can be a very crucial document in case of a cash incentive audit. The master LC is prepared by the bank of the importers country. Sometimes in the case of composite files, the applicants need to purchase some raw materials from outside the country or within the country and undergo the production process.  
Besides, The Master LC contains the LC number, date, and value that need to be thoroughly verified. Master LC also contains a description of goods exported, terms of conditions, commissions if any, and original value, and quantities along with the transferred amount.
The original amount charged of the LC is certain at the time of the inception. However, every now and then a specific quantity of the LC is transferred on behalf of the exporter which is known as transferred quantity.
Due to some variations in the transferred quantity sometimes the value of the LC needs adjustments (increased or decreased) through amendments. 
The auditor needs to check all the details of the LC as well as its amendments matching those with the information provided in the application form.
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The commercial invoice is the document that is considered to be primary for the customs as they use it to classify value, and ultimately determine the duty payments owed on each imported shipment. Customs may want to review the commercial invoice before letting any shipment to enter the country. (Goodrich, 2005)
The commercial invoice contains the LC numbers, and date, actual invoice value, net weight, gross weight, type of the materials being imported, and so on. All this information must match with the information of the application form or else the auditor will go for discrepancies.
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A packing list usually details the contents of a package. Along with the necessary details about the package, the packing list may also contain the LC number, and date, address of buyers, and sellers, detailed quantity, shipment weight, and so on. The packing list is intended to let agencies of transportation, authorities of government, and customers to know the contents of the package so that the parties can handle the package carefully, and harmoniously. 
In short, we can say that a packing list is the document created by the seller, and sent to the buyer or to the place where the goods and products that were shipped are located. This is done so that an accurate tally of the shipment can be observed, and made. (Reviso, 2020)
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Delivery CHALLAN is a formal document that is usually created in those circumstances where transportation of goods or products is required from one place to another that may or may not result in sales. Generally, delivery CHALLANS are sent along with the shipment of the goods or products. It contains each and every detail of the items, and the quantity of goods being delivered.
The shipment net weight, gross weight, LC numbers, destination address, origin address, value, and so on are other important information that is mentioned in the delivery CHALLAN. The auditors mainly match all the relevant information of the delivery CHALLAN with that of the application form. If the information doesn’t match then discrepancies will be given. (Zoho Inventory, 2020)
[bookmark: _Toc51754305][bookmark: _Toc51754770][bookmark: _Toc51967999][bookmark: _Toc51968490][bookmark: _Toc52087859][bookmark: _Toc52599019][bookmark: _Toc52620407][bookmark: _Toc52620629][bookmark: _Toc52950367]Certificate of Origin:
A certificate of origin is a document of trade which is considered to be very important in the case of international trade. Because such a certificate certifies that goods or products in a particular export shipment have been totally obtained, produced, manufactured, and processed in Bangladesh or in any particular country.
This certificate is essential to identify the actual origin of the goods or products. Similar to the certificate of beneficiary a certificate of origin contains the name of the applicant, the LC number, and date, the exporting LC number and date, pro forma invoice number, commercial invoice number, the invoice value, commodity type, quantity of the commodity, etc.
But the most important declaration in a certificate of origin is the confirmation of the origin of the products. If the materials are of other countries then the auditors would give discrepancies. The declaration that the materials like yarn is spun in the applicants’ spinning mill, and is of Bangladesh origin.
The certificate of origin requires authorized seal signs and signatures. Without authorized seals and signs, the certificate becomes valueless. Any failure to provide seal and signs would cause the auditors to provide discrepancies.
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Certificate of beneficiary although is not a very important document but nevertheless this certificate is generally issued by the exporter at the request of the buyer or the importer. Such certificates are essential especially for exporting in the European Union. A wide number of contents can be found in the certificate of a beneficiary.
In a certificate of a beneficiary, the name of the applicant, the LC number, and date, the exporting LC number, and date, pro forma invoice number, commercial invoice number, the invoice value, commodity type, quantity of the commodity, etc. are mentioned. 
Moreover, a certificate of beneficiary includes a declaration that the goods have been supplied strictly as per the pro forma invoice, LC order, and appropriate standards. But however, the most important declaration includes the confirmation that the applicants have not availed any bonded warehousing facilities or duty draw-backing facilities for the import of raw materials used for manufacturing,
The certificate of beneficiary requires authorized seal signs, and signatures. Any failure to provide seal and signs would cause the auditors to provide discrepancies.
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Many a time we can see that after the authorization of an LC, some changes can be made to the terms, and conditions of that respective LC. An amendment to LC signifies any such changes that have been made to the terms, and conditions of the LC after it has been authorized. Such amendments can be made at any time after the authorization of the LC but before its expiry date. It is to be noted that any changes after the expiry period are strictly unacceptable. (ORACLE Help Center, 2015)
The amendments generally contain all the significant changes of the LC whether be it an increase in the value of the LC or be it a decrease in the value of the LC or it can also contain the replacement of one LC with another master LC, and so on. All these significant changes must be declared in the amendments, and it is the duty of the auditors to check all the amendments thoroughly and ensure the accuracy of the documents.
Apart from significant changes, the amendments contain further more details of the product like the type of product, quantities, and so on. 
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Utilization Declaration is a very important customs document for RMG Sectors. We need UD for having reliabilities on the importable raw materials from all the custom ports. Utilization declaration documents are very much essential in order to get government cash assistance.
A utilization declaration document contains much information starting from the export LC numbers up to the very last back to back LC numbers. All the LC numbers that were used for the purpose of import and export must be declared in UD documents. The documents further contain the utilized portion of the raw materials so that the auditor can ensure the accuracy of the documents.
[bookmark: _Toc51754309][bookmark: _Toc51754774][bookmark: _Toc51968003][bookmark: _Toc51968494][bookmark: _Toc52087863][bookmark: _Toc52599023][bookmark: _Toc52620411][bookmark: _Toc52620633][bookmark: _Toc52950371]File checking procedures:
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The auditors always have to remain calm, and quiet while checking the files. So, if the auditors can’t keep their full focus on their work any mistakes can happen that would ultimately lead to error-prone certificates.
Firstly, when a file is received by the auditor the first and foremost thing that needs to be checked is the forwarding letter. The application dates, bank Id numbers, type of market, name of concerned branches, Export LC numbers, dates and values, and appropriate seals and signs need to be checked. If everything is okay then the auditor can move to the next document or else discrepancies shall be given to rectify the error.
The next thing the auditor checks is the application form. Here, the auditor firstly checks the Export LC number, date, and value, and matches them with that of bank forwarding. If these don’t match then discrepancies shall be given. The discrepancy in such case can be as follows:
Now, the next thing usually the auditor does is to check all the export documents matching with the application forms’ information. In this case, the auditor checks the commercial invoice, packing list, bill of lading, export form, and bill of export. 
It is to be noted that the invoice value, quantities, LC number, export numbers, net weight, gross weight, applicant name, beneficiary’s name, and all other information in each of the documents mentioned above must be similar to one another. Otherwise, queries shall be given which needs to be rectified. If the discrepancies are not met then under any circumstances, the auditors can’t issue the certificates.
In this sense the auditors mainly check the invoice value, packing quantities, net, and gross weights, LC numbers, and the export number from the commercial invoice, and match them with the application form.
Next, they mainly check the quantities, export numbers, and net weights of the product, and match them with the application form. The next thing an auditor does is to check the export number, type of freight (freight collect or freight prepaid), shipment date, etc. from the bill of lading. The auditor always accepts the original copy of the bill of lading. The auditors always ensure that the bill of lading contains appropriate seals and signs without which the documents are valueless.
Then the auditors check the export number, country of origin, port of destination, invoice value, FOB value, number of quantities,, and currency type, and so on from the Export form. The auditor always ensures that the Export form always has the authorized certificate seals, and signs or not.
The auditors usually never accept any bill of export as documents if it does not contain seal signs of Assistant Revenue Officer (ARO), and Revenue Officer (RO) respectively on the front page. Besides, appropriately authorized seals and signs must be present at the back page of the bill of export which ensures the adaptation of appropriate assessment procedures. If for some reason, the applicant fails to show any seals and signs then the auditor will only accept the bill of the export document only if the bank provides the NOC (non-objection certificate) citing that the documents are true and trustworthy.
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In case of checking the import documents, the auditors firstly check the sales contract where the LC numbers, date, and value is highly prioritized. The sales contract also contains an important clause citing which party is eligible for getting the cash incentive facilities.
Then as per the mentioned information in the sales contract (LC numbers, values, quantities, date, beneficiary’s name, origin, and so on), the auditors check other information in the Pro-forma invoice, commercial invoice, TRUCK CHALLAN, Delivery CHALLAN, MUSHAK, etc.
From the certificate of origin, the auditors ensure the place from where the raw materials are being procured, and where they are being manufactured. Whereas from the certificate of the beneficiary the auditors ensure that the applicant did not claim any sort of bonded warehouse or duty drawback facilities for such raw materials.
Afterward throughout different courses of time often the LC value can get increased or decreased. Many a time one LC can be replaced by another Master LC. The increase or decrease or any such replacements of LC must be mentioned in the amendments to LC. The auditors always check such changes in the amendments and ensure the accuracy of files. 
Many a time such changes of increase or decrease or replacement of LC are not mentioned in the amendments. In such cases, these changes must be mentioned in the Utilization Declaration. Or else the auditors must provide discrepancies asking for valid documents. 
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After checking all the export and import documents, the applicant takes all the given queries into consideration and fixes all the errors in the documents. Afterward, the auditor checks one last time to ensure whether all the discrepancies have been met up or not. If yes, then the auditor sends the files to the firm for issuing the cash incentive certificate for the respective files. If the applicant fails to meet up discrepancies, the auditor refuses to send the files for issuing certificates.
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In the firm, at first, the required information from the checked files is entered in the MS Excel as input. From that information, a draft version of the cash incentive certificate is printed. This draft print is further checked by the auditors thoroughly to ensure that there is no error in the draft print. If any error is found then these are corrected and a final version of the certificate is printed. If there is no error then the final version is directly printed.
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The final print is checked for one last time by the senior auditors or the team manager to ensure that in no way there is the slightest possibility of having any sort of error. Finally, the error-free certificate is sent to the concerned partner for signing. The signed documents are given to the applicant. Afterward, the applicant follows all the necessary procedures in order to claim the cash incentive.
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[bookmark: _Toc52950378]Conclusion 
In this report, I have tried to disclose the general audit procedures of alternative cash incentives for RMG sectors in Bangladesh. The internship program acts as a bridge of experience between theoretical and practical knowledge that allowed me to acquire a better knowledge and understanding of the entire procedure as a whole. The practical work experience helped me to better understand the activities of the firm as a whole. 
From my viewpoint, it has been a wonderful time to work as a cash incentive auditor for ACNABIN Chartered Accountants. Hopefully, the audit procedures of ACNABIN Chartered Accountants will develop and improve further in the future and quality of their already satisfactory services will further improve as well.
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There is hardly any system or process that doesn’t have any problem. The solutions to the problem might not be identified immediately, but finding out the solutions of that problems are essential for more efficiency. There are some recommendations that have been listed below as to how the problems might be reduced: 
a) The firm may add a clause with mentioning the exact time needed for them to complete the audit and when the client should contact them so as to avail their services. 
b) The firm can hire some extra employees for the input of the checked files. This will eventually make their audit procedures faster than ever before.
c) The firm can adapt to various modern software like SAP, QuickBooks, etc. in order to decrease the working loads on students.
d)  The firms should develop ways of providing more customer satisfaction to their clients 
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