                                             
HYBRID WORKING ENVIOURNMENT

This report is submitted as a partial fulfillment of the degree of 
Masters in International Human Resource Management 


Name: Zareen Zeeshan 
[bookmark: _Hlk105938068]ID No. 115203008
Program: MIHRM

[image: Image result for UIU LOgo]

School of Business & Economics 
United International University 

12 June 2022 




Letter of Transmittal

I submit herewith a proposal in support of a research entitled “Hybrid working environment” to be performed under direction of Mr. Md. Musharrof Hossain, Professor, School of Business & Economics, United International University (UIU)
Questions related to all aspects of the research program of any sort should be directed to me.

I hope this report lives up to your expectations.



Name: Zareen Zeeshan
ID No. 115203008
Program: MIHRM
School of Business & Economics
United International University 




Acknowledgement

The success and final outcome of this project required a lot of guidance and assistance from many people and I am extremely privileged to have got this all along the completion of my project. All that I have done is only due to such supervision and assistance and I would not forget to thank them.
I respect and thank Mr. Md. Musharrof Hossain, Professor, School of Business & Economics, United International University (UIU)for all support and guidance which made me complete the project duly. I am extremely thankful to my fellow workers for providing such a nice support and guidance, throught their busy schedule.


Thanking you

Zareen Zeeshan





Abstract
The pandemic forced companies to quickly adopt remote work as an integral part of their business continuity strategy. The pandemic has raised notable concerns about remote work. When work goes hybrid, collaboration becomes more complicated, for both employees and IT teams. We’re all learning as we go, but we know two things for sure: flexible work is here to stay, and the talent landscape has fundamentally shifted. Remote work has created new job opportunities for some, offered more family time, and provided options for whether or when to commute. But there are also challenges ahead. 

Third party data will be collected along with primary data. Target industry will be multinationals in Bangladesh. 

The talent background has changed, and employee expectations also. The best leaders will empathize with the unique needs of each group in their organization, and see hybrid work to attract the best and most diverse talent.
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[bookmark: _Toc105940284]Significance of the research

Still majority of the people do not accept this hybrid working methods. They felt that, this strategy is only applicable for the national emergency situations and during Covid 19. When Covid 19 situation became normal, the hybrid working strategy will be useless. According their perception hybrid model not will be a professional solution or working methods. On the other side, this hybrid working strategy helps to gathered many potential talents at lower costs (Wontorczyk & Roznowski, 2021).
In this modern arena organization mostly focused on talent management.  Many international organizations always recruit internationally so that they can gather actual scholars from different part of the world. Their main motto to utilize the different talents for their organization’s overall growth perspective so that they can enjoy competitive advantage. It is true that, very few organizations followed that strategy. Some of the scholars compare this hybrid strategy as outsourcing (Haas, 2022).  But outsourcing is totally different from hybrid work environment. In hybrid work environment the organizations gave the opportunity to work from home. In emergency and special case, the employees must need to be present at their workplace. During pandemic time, majority of the organizations followed that hybrid strategy method at their work place.  There are some organizations which never be operated virtually like bank, hospitals, medical diagnostic centers and so on. On that time, the organizations followed that strategy that, a person can operate their activities from their home instead of visiting office. In hospital sector many doctors prescribed their patient through online in some cases they physically examined (Robinson, 2021).
This hybrid working environment makes the workers more efficient and productive too. Before on vacation time people not participated/present on meeting and other official activities because of barriers. Now people can participate official meeting and other activities from their home. Even on emergency time they can monitored and guided the other officials through online. But it will be a question about the professionalism. Does this hybrid strategy is actual supportive official and formal structure. In that perspective one scholar claims that, in this pandemic time, more that 60% people lost their job and there is no alternative of online business strategy (Robinson, 2021). One statistics data found that, if the online communication process may stopped the unemployment rate will be higher like 80 to 85% (Hogarty, 2021).
All the international and multinational organizations operate their activities through hybrid strategy methods. Like Google and Microsoft. They employed their employees from any part of the world they mostly focused on their existing employee’s potentiality and contribution. Those organizations believe that, “In Bangladesh there are many employees who has potentiality but lack of scope and barriers they can’t joined their expected organizations” (Hogarty, 2021). One statistic found that, many of the female employees resign from their job because of distance and family issues (Haas, 2022). If the hybrid working strategy practices the unemployment rate will be decreases. In this report will tries to rectify the importance of hybrid working model, its effectiveness and how this model works on our work premises and so on. Still majority of the organizations shown negative attitude towards this hybrid working methods. In this report will tries to discuss everything logically so that, anyone can understand the hybrid working environments effectiveness. 

[bookmark: _Toc105940285]Purpose of the study 

The main objectives of this research is to find out the appropriate 
· hybrid models and its effectiveness,
· tries to find out does this hybrid working environment actually helpful for talent management program
· Does this strategy enhance organizations efficiency or not
· Does this strategy support our professional sectors
· Does the people get benefitted from that strategically methods
· Does hybrid methods only effective during pandemic time.
All those factors try to rectify in this Research. First tries to rectify the actual hybrid models, its major components and its effectiveness. If we do not know about the models components tough to implement that strategy in an effective way.  That is why in this Research firstly focused the model’s major effectiveness and drawbacks. So that during Research development time may represent those issues.
Secondly tries to find out does this hybrid model actually help to achieve talent management program or not. How it helps to achieve this talent management program, how this hybrid models enhance efficiencies, how it supports professionalism for long run perspective so on. In this Research paper tries to rectify the relevant and important factors and provide proper and appropriate solutions regarding drawbacks perspective.

[bookmark: _Toc105940286]Methodology approach of the research

The main objectives of this Research to rectify the hybrid working methods and its effectiveness. In that perspective would like to implement quantitative research approach methods. In this research will implement both primary and secondary data. For collecting primary data will select 5 different organizations employees and higher authorities and tries to find out their opinion like what they think about the hybrid work environment and so on. From that data collection time will get the basic idea of the general people. Not only that, will conduct open group discussion whether will get many new information and facts. 
For collecting secondary data analysis perspective tries to use topics relevant information and data from the different books, journals, articles, newspapers and research papers information so that this paper will be more resourceful. 
[bookmark: _Toc105940287]Potential outcomes of the study

From this Research majority of the organizations may understand the hybrid work zone and its importance. Because majority of the people unaware about its effectiveness. However, developed countries practice this strategy for long years back but the underdeveloped countries implement that strategy in limited premises. From this research paper will tries to represent the actual scenario of this hybrid working zone. 
Believe that after finishing the paper, will get a lucrative conclusion from where we will get an idea does this hybrid model actually supportive at our professional area basis or not. Because still many people don’t take this strategy positively. The office owners always think that, official work only be do not through office premises, a worker cannot intention 100% on their profession through hybrid working methods. In this report we try to change the general people’s perception via representing our analyses data. Because a research paper done based on true and origin data’s perspective. In this Research we try to cross check the data’s information from the questionnaire comparison perspective so that will represent the actual scenario of the research. 
[bookmark: _Toc105940288]Outlying the remaining structure of the study

However, this report tries to maintain a formal Research structure so that this paper will be considered as a resourceful and structured study in near future. Not only that, tries to focus both primary and secondary data so that tries to find out the similarities and dissimilarities of my research and the previous researchers’ data. Because previous researchers did lots of research on this topic and tries to represent many new information’s. In this report I try to use those information’s as my research topics supports. The secondary data’s information will discuss in the literature review sections, and my primary data collection section will discuss in the findings and discussion sections. In the final sectors will tries to conclude the Research paper with proper justification and logical view so that everyone can understand what would like to represent in this research. 












[bookmark: _Toc105940289]Literature Review

Before pandemic all the big cities people spend 2 to 3 hours for traffic and other non-formal perspective. Hybrid working environment reduce this hassle and saves least 3 to 4 hours every day. In that perspective one scholar’s Beno (2001), claims that, “to catch up office bus and transport purpose we need to wake up before 2 hours back, need to do ready, prepare tiffin and so on. As a result, we do not do any extra work for this preparation. In this hybrid style, we can ready before 10 mins back. This hybrid working mood saves 4 hours, if we calculate in a year it saves approx. 2 months’ time, that means this system gave me the opportunity to utilize our energy on other sectors. Not only that, one statistics data found that, after 5 hours working later people energy automatically decreased and their working output also hampered (Wontorczyk & Roznowski,2021). If that person works from home they don’t have to take any extra hassle like to prepare office tiffin and all. He or she can concentrate at their work zone completely, which enhance their efficiency level. In that perspective another scholar claims that, “because of hybrid working system people efficiency and output getting decrease day by day” (Waschke,2021). According to his opinion, there are some jobs which required on the job training program rather than off the job training program. For an example technical jobs, pharmaceuticals jobs and so on. But another scholar claims that, technical jobs can be done from home (Wontorczyk & Roznowski,2021). Other scholars claim that, “this work from home strategy make the employee’s life monotonous and boring” (Robinson, 2021). It is true that, office distance and others formal things kills time but this create a professional environment which is absent in-home office. Another scholar claims that, “in before, women took 6 months maternity leave. And the organizations bound to allow that paid leaves” (Wontorczyk & Roznowski,2021). On that time, they need to appoint extra employees to handle his positions. This work from home office system a corporate woman can do office from their home, because that time she can attend office and meetings from her own bed. As a result, she may take leave for 1 to 2 months. This reduce office extra cost and enhance efficiency. Another scholar claims that, Google and Microsoft always concern about cost reducing system (Roznowski,2021). They believe that, if they reduce their extra costs they can invest that amount in a new project, from where they may earn more money and create more employment opportunity. In that perspective one researcher shown that, “if the organizations practice this hybrid style at their work zone they can save least 45% energy and money from their overall annual expenses” (Robinson, 2021). It is true that, all the enlisted and legal organizations must need to have physical office. Still Bangladeshi people never trust the virtual business (no matters how efficient and transparent the organizations are). The stakeholders not even invest and help the virtual organizations. In that perspective another researchers claims that, “when an organizations/company don’t have any physical store/office that doesn’t mean they are fake, but people considered them as fake, which is harmful for long run perspective” (Hogarty, 2021). That’s why all the big companies invest a huge amount of money on the organizations property sectors so that they can show that on their balance sheet that how much affluent they are. 
Other researcher claims that, this hybrid working strategy not only saves organizations energy and money also saves employees money and energy too. Before people need to spend least BDT 5000 to BDT 7000 for office purpose (Robinson, 2021). As a result, they don’t get enough scope to save the money. In this hybrid working time, they can save more money and can spend on their other household works. It is true that, employees can’t effort 100% on their work time but they can recover it by ding extra shift work. In that perspective one scholar claims that, before women can work 9am to 6pm (Beno, 2001). That time very few female employees can stay at their office premises till later night (until emergency). But this work from home time, female employees can do their work at their convenient time (Haas, 2022). And there are no limitations about the office time and other issues. Because employee’s performance appraisal evaluates by their project submissions basis (like how efficiently they do work with minimal time being). Not only savings they can take their other family members which enhance their mental satisfaction and reduce unnecessary pressure. One statistic found that, many newly mother can’t concentrate at their work 100% because of their children’s pressure (Hogarty, 2021). This work from home system reduces this extra family pressure and makes the newly mother more relaxing which makes them more efficient (Roznowski,2021).
However, this strategy not only practices in the private and corporate sector only many govt. officials already practices that strategy at their own work premises. In that perspective one scholar claims that, “there are many govt. areas are there which force may work from their home and there is no hampered will be occurred from that hybrid methods. Like govt. ICT department. For office maintaining perspective govt. need to spend 1 million tk. Each year. if the govt. implements that strategy govt. may save more money which they may invest many other infrastructure sector” (Waschke,2021).
However, many scholars, consider this Hybrid working methods as emergency working methods. In this pandemic time majority of the business and education system collapse because of long time lock down issues (Robinson, 2021). Not only that, there are many national and international issues came up whether it’s really tough to operate business and official activities from the physical office. In that time, hybrid working strategy will be the best strategy for operate the business. In that perspective another scholar claims that, “each country face national pandemic time each 10 years. On that time majority of the business man faces troubles because of national economic downturn and other political issues’ (Hogarty, 2021). On that time hybrid working methods will be the best options for them. 
When an organization officially transferred any employees/workers the organization increases their salary and wages because of transferred related reasons. In this hybrid working style people don’t have to move physically they can monitor the team and their working activities from any places (Wontorczyk & Roznowski, 2021). Not only that in emergency time they can visit and seen their appointed places. In that perspective one scholar claims that, the poor internet network reduces the employees working efficiency (Haas, 2022). In that perspective another scholar claims that, “it is true that, Bangladesh internet network not that much faster like the developed countries internet system, but each day will try to overcome our network system so that we can communicate and cope up with the international arena’ (Robinson, 2021). In that supportive another scholar claims that, “Now Bangladesh telecommunication industry reduces the internet bill so that mass people can afford it” (Hogarty, 2021). 
It is true that, before employees need to work from 9 to 6 now they have to work more than their office hours which create mental pressure for the employees (Roznowski,2021). In that perspective one research shown that, “the majority of the employers thinks that all of their employees not concentrate on their work from their home. That’s why they asked for extra work which is illogical and create extra mental pressure” (Robinson, 2021). Some organization evaluate employee’s performance appraisal about their entry and outgoing time basis. They think that if any employees out time is late that means they are sincerer about their jobs. Which concept is totally wrong for the developed countries professionalism concept basis (Waschke,2021).
However, there is many risks exists in this hybrid working methods. Before official discussion and decisions were kept in secret and official important data will kept in highly confidential. Because of advanced technology reasons there have high chance to leak the official important issues to the rivals. In that perspective another scholar claims that, “organizations equally trust each and every of their employees that’s why they appointed them” (Roznowski, 2021).  But if any of the employees betrayed and leak any official file the office will be the sufferer. In that perspective scholars always discourage to implement hybrid working strategy on sensitive department (especially who take emergency and important decisions). On the other side, IT sector department can operate their official activities through from online (Wontorczyk & Roznowski, 2021). Another researcher’s claim that, “many international organizations prefer talent management program and prefer to recruit employees from any part of the world through online recruitment process. But this online recruitment sometimes causes harm for the organizations. Because an organization can’t fully judge each employee’s potentiality through online methods. Sometimes they must need to ask them to present at their corporate office” (Haas, 2022). Sometimes some legal barriers cause problems. For an example: suppose google appoint a Russian IT department people and offer them work from home strategy. Because of Russia Ukraine war the international community board totally distracts all of their communication from Russia. In that time, Google may face problems because of talent management related issues (for hire Russian employees). On that time Google may not able to do any kind of financial transaction with that employee and to discharge that employee is also considered as corporate unethical practices) (Haas, 2022).


[bookmark: _Toc105940290]Evaluation of the research problems

During analyzing time, we found that, most of the researchers don’t much focus the primary data analysis. They just focused mainly secondary data analysis rather than primary data. Most of them just focused the good and bad sites of the hybrid strategy no one’s discuss its recovery/alternative strategy. All those issues make those research papers more limited. Not only that, there are very few researchers who did research based on Bangladesh perspective like how hybrid working strategy impacts both on organizations and employee’s psychology perspective. Majority of the researchers mostly focused on financial benefit and consequences rather than health benefits. There are very few researchers who work on large data. Whether Harvard and oxford institutions focus on large population regarding data collection perspective Bangladeshi researchers took very few samples data size which makes the research conclusion more limited and biased. On the other side, no researchers focused on the counter data. Like in this research just focused on the hybrid working environment at employee’s perspective, we never collected data from the employer or the organizations owner who are the real problem facers in this pandemic time. if we collect data from both of them will get many new ideas and able to conclude a logical informative based research which will be more resourceful and informative too. 
It is true that, every strategy had good and bad sites but the researchers need to rectify the current consequences and tries to develop an alternative strategy through which way they can overcome from that current problems. Every problem has solutions. If the researcher not uphold the current problems the solution maker can’t solve the problems. That’s why in this research tries to discuss both employees and employer’s perspective so that will represent a resourceful and informative research paper. 
[bookmark: _Toc105940291]Provides an overview source

In this research tries to implement topics relevant articles, journals, newspapers information. Tries to input proper in text citation and references so that no one raised question about the ethical dilemma. In this research paper tries to implement statistical data and information’s. 
[bookmark: _Toc105940292]How this research fits a larger field finding the gap of the study

In this research making time, preliminary faces many challenges. Unable to get the ideas on how to conduct the research how to evaluate the contents, how to design research questionnaire, what will be the appropriate methods for data analysis perspective and so on. When I analyzed different articles, journals, research papers and newspapers information eventually got some basic idea, like how to design research paper, what topics should need to cover, what are the previous researchers loopholes and what may overcome in the research paper every detail got from generalized the previous research papers. In this research paper also input all the previous researchers’ findings and tries to match it with the current findings so that able to represent a valid and informative research paper. 
It is understood that previous research related data may reduce the gap of the research and believe current research paper will reduce the gap of the previous research related topics. 
Not only that, in this research paper tries to input proper justification and tries to overcome the previous loopholes so that the research paper will be considered as a source of information. Not only that, in this research not only focused on one consequence also represent the counterpart also so that, the reader can understand the actual fact of the “hybrid working environment” and tries to conduct the whole research based on Bangladesh perspective so that, the general people can easily understand the Hybrid work environment effectiveness. 










[bookmark: _Toc105940293]Methodology

[bookmark: _Toc105940294]What are the sources of data collection

For primary data collection perspective, randomly focused 30 corporate persons who are involved with their organizations for least 1 years and have the experience with the hybrid working style. 
For secondary data collection perspective, we mostly used authorized topics relevant research papers articles, journals and newspapers information.
This research mostly focused quantitative research approach methods and focused mainly primary data. 
[bookmark: _Toc105940295]How was the data collected and generated

In the research designed closed ended questionnaire and tries to collect data randomly from the corporate sectors. Collected data from both male and females. During data collection time clearly discussed about the research topics and tried to make it clarify to them so that the respondents feel comfort to share their opinion. 
[bookmark: _Toc105940296]How was it analyzed

In this research tries to make the research paper simpler and more understandable so that not any use any mathematical calculations to prove my research topics. Regarding data collection and analysis timing tries to use simple graph and chart so that any person can easily rectify the gathered information data. For the secondary data analysis perspective tries to input all the information on literature review segments so that the general reader can easily understand whether the information is input.

[bookmark: _Toc105940297]Findings and discussion
i. Based on methodology and gathered information
1. How long do you work remotely

First question to the respondents that, how long they work remotely. From that question majority of the respondents claims that, they work with the same company for more than 1 years. Yes, the organizations followed the hybrid working strategy. In most cases they need to present official meeting physically once or twice in a month. In most cases they did their official activities from home. That means majority of the respondents are involved with their organizations since for 1 year. 
2. Do you enjoy working remotely so far??


Second question to the respondents that, does they enjoy working from the remote areas/their home or not. From that, question 20 respondents said they enjoyed a lot, 5 respondents said they slightly enjoyed, 3 respondents said they moderately enjoyed and the rest 2 respondent said they extremely enjoy the working from their home. When we asked the negative respondents why they don’t enjoy the remote place as their working zone. From that questions the respondents claim that, they don’t even concentrate properly from their home. Many family issues came up and which they can’t ignore. As a result, they can’t concentrate their work 100%. Not only that, most of the time, the employers asked to do work for long time even after office. Which is unethical and immoral. Because of staying home reasons, people need to be present their home for long time. All those issues create dissatisfaction among the employee’s mind. This question is really important and helps to figure out the actual fact. 

3. Do you have an office/ a separate room to work??

Third question to the respondents that, do they have any separate room in their office premises. From that question, 80% respondents said, yes, they have separate work room in their office premises and the 20% respondents said No they don’t have any separate room. That means, majority of the organization gave separate room for their employees so that they can concentrate their own work. Which is really tough to get in the home premises. This question is important and its answer supports research



4. Do you think remote working has affected you positively?
 
The fourth question to the respondents that, do their think that, remote working areas impact positively on them. From that questions would like to know their psychology; do they accept this hybrid system positively or not. From that, questions, 10% respondents said they shown slightly positive changes among themselves, 40% respondents said that they felt moderately changes among themselves and 45% respondents claims that their attitude extremely changes via working in this hybrid methods. That means this hybrid working methods positively changes employees’ attitude and behavior which indirectly impact on the organization’s overall performance. This question is important and its answer supports the research topics. 


5.  Do you prefer working outside instead of office?

From this question would like to know does they prefer to work outside office premises rather than their work zone. From that question majority (45%) of the respondents claims that they moderately enjoy to work outside, 20% claims that they slightly enjoyed working at outside and the 35% respondents claims that, they were very much enjoyed to working at outside. When we asked the negative respondents why they are not enjoying to work outside of the office. That time they claim that, in office they got all kinds of official materials which is unavailable in the outside, not only that, official work premises enhance internal motivation which is absent in the outside. The positive respondents claim that, an employee will be considered as potential employees who can handle official work at any situation. This question is important and its answer support the research topics. 


6.        Do you recommend remote working to your friends?

Another important question to the respondents that does they recommend their friends to work from remote working zone. From that question, would like to understand the respondent’s psychology. From that question, 45% respondents claims that they slightly recommend their friends and family persons, 19% respondents claims that, they moderately recommended, 35% respondents claims that, they cordially recommended and 1% respondents said they extremely recommend their friends and family members.  That means majority of the respondents don’t recommend their friends and family members to work from remote areas especially from their home. On their perception comfort zone can’t make a person professional. This question is important and its answer slightly supports the research topics. 

7. How many hours do you work on average per day?


From that question would like to know the respondents daily working hour likes how long they do work at their office premises.  From that question majority of the respondents claims that, they don’t count their average working hour, 19% claims that they slightly count their working hours and 35% claims that they only focused on their official work hours and the 15 accurately claims that they are working least 14 hours per day. That means majority of the people do work according their work criteria basis. Sometimes they need to do work even after their office hours. Averagely each corporate person’s work 6 to 8 hours a day. 




8. How tired do you feel at the end of the daily work?


From that question would like to know how tired they felt to work from their home premises. From that questions, 45% respondents claim that they slightly felt tired and the 55% respondents claims that they moderately feel tired at their own home premises. That means, majority of the respondents don’t feel tired at their own home premises. Because to attend office they have to wake up early, attend office and back to go home which is time consuming and costly too. But in this hybrid working time they save time and energy which enhance their working efficiency and provide extra energy to do work. This question is important and its answer support the research topics.


9. How happy are you working remotely?


From this question would like to know do they happy working remotely or not. from that questions 60% claims that they moderately happy, 30% claims that they are very much happy, 5% respondents claims that they are slightly happy and the rest 5% respondents claims that, they are extremely happy. When asked the negative respondents why they moderately feel happy. They claim’s that, from remote areas it’s tough to concentrate at work 100%. There are some family issues came up which was unavoidable. Not only that, for distance working issues the colleague bonding gap automatically increase all those issues create negative impact on the workers psychology. This question is important and its answer support the research topics. 

10.  How much productive do you see yourself?

From that question would like to know how much the respondents feel difference among themselves about their working productivity. From that questions, majority of the respondents claims that, they discovered slightly changes among themselves, 10% claims that they moderately feel changes about their productivity, 35% respondents claim that they were very much positive about their changes and 10% respondents claims that there were extremely agreed that this hybrid strategy make them multitasked. When we will ask them why they feel that you will not developed yourself in this hybrid work zone, from that question, majority of the respondents claims that, when they work at their own home they have to handle other unnecessary problems which not improve their work potentiality. This question is important and its answer support the research topics. 

11.  How comfortably do you express your concerns?


From that question would like to know how comfortably the respondents share their express or feelings. From that questions, (50%) majority of the respondents claims that, they moderately share their feelings with their team members through this hybrid working methods, 25% claims that they share their expression and feelings with their colleagues through online methods. And some respondents (5%) are very much happy via using this method. That means majority of the respondents don’t share their feelings with their subordinates. This question is important and its answer support the research topics. 

12.  How fast is your internet connection?

Another important question towards the respondents that, how fast are their internet connections are. From that question would like to know their average internet connections rate. From that question 55% respondents claims that, they moderately happy with their current internet connection, 10% respondents claim that they satisfactory at their current internet, 30% respondents claim that they are happy and the rest 5% claims that they are very much happy about their internet connection. That means majority of the employees get minimum better connection through which way they conduct their official activities. This question is important and its answer supports the research topic. 



13.  Regarding working remotely, how well is your connection with team members?


In that question would like to know do you connect with your team members during working time in remote areas. From that questions majority of the respondents claims that, they moderately communicate with their team members, 10% respondents claim that, they maintain good relationship with their team members, 10% claims that they are not properly communicate with their team members. That means in hybrid working zone very few employees communicate with their team members effectively. Most of them can’t communicate with their team members properly because of many other issues. This question is important and its answer support the research topic. 

14.  How is your working area??


From that question would like to know their current work zone. Does they enjoy at their work premises or not. From that question 10% respondents claims that, their work zone not that much occupied, 20% respondents are satisfied, 45% respondents are moderately satisfied, 15% respondents said they are satisfied and the rest 20% respondents said they are mostly satisfied with their office premises. That means majority of the respondents are more satisfied to work at their own office premises. However, it’s really tough to create fo4rmal work zone at home premises. This question is important and its answer support the research topic. 




15.  How is  your work life balance?

From that question would like to know how you maintain your work life balance. From that question, majority of the respondents claims that they perfectly maintain their work life and personal life. 35% claims that they satisfactory maintained it, and the rest 15% claims that they satisfactorily maintained it.  That means when they work as a hybrid method they seen their family members and solve many family issues. As a result, they don’t have to worried about their babies and senior family members. This may enhance employees working output. This question is important and its answer supports the research topic. 



[bookmark: _Toc105940298]Challenges and Rewards

Majority of the working women get benefitted from this hybrid working system. Because they now concentrate their family and work at a time. Before they can’t concentrate their work 100% because they had to do tension for their family members. The newly mothers shown positive attitude on this hybrid working strategy.  They claims that, for long time vacation it’s tough to back on track. Sometimes this 6 months gap impact negatively on career. Now this hybrid working system reasons women don’t have to worry about their transfer related issues. The boss sometimes assign tasks in the late night, even day off timing, which create mental pressure most of the time. Still our internet system not that much advanced through. Most of the time for poor internet connection reasons we can’t communicate or deliver our report and presentation on time. As a result they have to face many unwanted challenges. They also said that, sometimes it create monotonous to work from home. Before at normal corporate timing, there have a high chance to interaction with each other. That unofficial interaction sometimes help to solve many professional problems. But this hybrid working system reduce that scope. From that group discussion majority of the employees claims that, there is no team bonding like before. Whether colleagues were treated as a family member and they had strong bonding which is rare in this hybrid working system. It is true that, some activities can be done through online. Majority of the employee’s claims that, this hybrid working methods may indicates the unfair employment practices. On their perception, “before if the organization did anything wrong with any of their employee’s the other employees and colleagues protest. But in this hybrid working system the no one knows about the employees discharge reasons and there have less scope to raise voice. One group said that, hybrid working reduces his productivity. Before she wakeup early, prepared her meal, go to office and back late evening. That time she had energy which is now absent now in time. When boss asked for official meeting she always late and lost patience within short time. Most of the employees show anxious that statement and agreed that, they also lost their energy within short time. But all the employees support this hybrid working methods and expected this method will be practices most of the organizations in near future. On their opinion, “there are many work and project which can be done through home. So presence in office all the times create boring attitude among the employees. This hybrid system will be beneficial for the newly mothers who always concern about their new born babies. If the system practices in near future every new mother can concentrate with their work properly.


[bookmark: _Toc105357879][bookmark: _Toc105940299]How this findings support my key objectives and study
[bookmark: _Toc105357880][bookmark: _Toc105940300]From the overall analysis perspective found that:
Majority of the people had an experience to work in remote areas.  Most of them has separate work room at their own office premises which is absent in most of their home. Most of them need to work in chaos situation don’t even have any private room for continued their official activities. All those consequences create distraction from their own responsibilities. On contrast employers also agreed that from that hybrid working system it’s tough to monitor their employees and the workers.
However, many working women left their job because of distance issues. Although they have potentiality but distance and other family issues they left their job and tries to do job at their own comfort zone. In that perspective this hybrid system reduce this barriers and make the opportunity to work from home. But the employer not show positive attitude to recruit new employee for their organizations. Even the employer mostly trusted their old employees rather than their new employees.
Majority of the respondents to work from their own office premises instead of home. Because they think that, office create corporate environment which indirectly motivates people which is absent in the house. Most of the respondents gathered bad experience from this hybrid working system that’s why they slightly recommend their friends and family members. But the employers felt that this hybrid office system enhance their profit margin more comparatively their average profit margin.
Every employee work 9am to 6pm but in this hybrid working system they have to work more than 14 hours per day. And the employer asked to give extra time for office work purpose. All those issues create dissatisfaction among the employees mind. To sought out this complain perspective, majority of the employer suggest to modified our labor law so that both employee’s and the employers run their activities under proper guideline through.
However in remote areas internet system are still slow. And most of the time employees not communicate with their team members within best possible times. All those create dissatisfaction. Because of staying home majority of the people feel satisfied enough because they don’t have to take extra pressure regarding lunch preparing and transport issues. As a result they can concentrate at their own work. This positively impacts on their output. The employers also show dissatisfaction this current internet network system. They also agreed that this poor network causes conflict in the work premises.
This hybrid working methods helps to deal both professional and personal at a time which makes the employee multitasker.
[bookmark: _Toc105940301]How this discussion support the objectives

From the overall discussion perspective can state that, this hybrid working system only effective for the large and reputed organizations perspective. Through people have mixed perception about hybrid working systems and its effectiveness. It is true that, this hybrid system enhance organizations efficiency but it not will be a better decision to continue this system for long time. That means this hybrid working system not that much acceptable in every situations. 







[bookmark: _Toc105940302]Discuss with logical sequence with interpretation

Finally can state that, we can implement those hybrid strategy system only emergency situations. We never implement that strategy for the mid-level or the new organizations. Because during preliminary time if any organizations tries to implement that strategy they may lose many potential investors and customers. Most of the Bangladeshi people has tendency to submit work lately. This hybrid working strategy reduces the potentiality of a corporate person and makes them deprived of from this corporate culture. In that perspective, this hybrid working strategy not a god idea to practices for long run. 










[bookmark: _Toc105940303]Challenges and Rewards

Majority of the working women get benefitted from this hybrid working system. Because they now concentrate their family and work at a time. Before they can’t concentrate their work 100% because they had to do tension for their family members. The newly mothers shown positive attitude on this hybrid working strategy.  They claims that, for long time vacation it’s tough to back on track. Sometimes this 6 months gap impact negatively on career. Now this hybrid working system reasons women don’t have to worry about their transfer related issues. The boss sometimes assign tasks in the late night, even day off timing, which create mental pressure most of the time. Still our internet system not that much advanced through. Most of the time for poor internet connection reasons we can’t communicate or deliver our report and presentation on time. As a result they have to face many unwanted challenges. They also said that, sometimes it create monotonous to work from home. Before at normal corporate timing, there have a high chance to interaction with each other. That unofficial interaction sometimes help to solve many professional problems. But this hybrid working system reduce that scope. From that group discussion majority of the employees claims that, there is no team bonding like before. Whether colleagues were treated as a family member and they had strong bonding which is rare in this hybrid working system. It is true that, some activities can be done through online. Majority of the employee’s claims that, this hybrid working methods may indicates the unfair employment practices. On their perception, “before if the organization did anything wrong with any of their employee’s the other employees and colleagues protest. But in this hybrid working system the no one knows about the employees discharge reasons and there have less scope to raise voice. One group said that, hybrid working reduces his productivity. Before she wakeup early, prepared her meal, go to office and back late evening. That time she had energy which is now absent now in time. When boss asked for official meeting she always late and lost patience within short time. Most of the employees show anxious that statement and agreed that, they also lost their energy within short time. But all the employees support this hybrid working methods and expected this method will be practices most of the organizations in near future. On their opinion, “there are many work and project which can be done through home. So presence in office all the times create boring attitude among the employees. This hybrid system will be beneficial for the newly mothers who always concern about their new born babies. If the system practices in near future every new mother can concentrate with their work properly.









[bookmark: _Toc105940304]Concluding remarks
[bookmark: _Toc105940305]Conclusion
Hybrid working method is the strategy which gives the options to work from home as well in the office. Some people misinterpret the hybrid working methods. When a new system came up their have several types opinions. Some people get benefited from it and some people oppose it. But from this research found that, in Bangladesh perspective to conduct the office through hybrid method is kind of complex. Because very few people took this advantage positively. One data found that, work from home time only 30% employees work with dedication. The rest of the percentage people do work as informally. Most of the time they do many excuses which is considered as silly. There are lots of organizations are in Bangladesh. Among them most of them are real and majority of the organizations are fake. They do verities of online transactions for criminal activities. On that time shareholders and the stakeholders invest money on those organizations based on their physical presence. In this hybrid working time, there have no physical presence exists. As a result, people don’t show interest to invest money on those sectors. 
Not only that, from the overall analysis timing we found that, the satisfaction rate of the hybrid working system not that much appreciate able. Majority of the employees are still confused this systems effectiveness. It believes this system will be appropriate and successful only that time when the organization trust their employees and gave them the autonomy regarding to take decision. Believe when transparency, and accountability established on the corporate sector only that time hybrid working will get success and popular.
[bookmark: _Toc105940306]Recommendation for future of the research

In this research just focused on hybrid working strategy and its effectiveness and conclude that hybrid working strategy not that much effective at Bangladesh premises. It was not to discuss how to fix this system at our corporate cultures perspective and its future impacts.  That means we gave a suggestion to the future researcher to do research on it. In this research tries to input all the information logically and systematically so that any reader can understand what we would like to represent in this research. Not only that, in this research tries to collect proper data and generalize it and tries to compare it with secondary data so that the research will be more logical and valid. In this research tries to use proper intext and reference so that no one may raise question about the research authenticity. Believe this research paper will be a good outline for the policy makers (who would like to implement this hybrid working method at their work place). Not only that, the employees also may improve the facts so that they can utilize this work from home opportunity and may develop their career life. 
[bookmark: _Toc105940307]Concluding remarks 

From the overall analysis perspective can state that, Hybrid working method develop to continue the business process in emergency situation. Sometimes tough to attend many foreign meetings physically this hybrid working methods helps the multinational organizations to do research on new country. Before formal entry a multinational organization may recruit employee and gave them task from their host country so that they will get an actual scenario of that country and get an idea it will be a good decision or not to expand business on that country. 
However, to implement this hybrid working method will be a really challenging for the small and mid-level organizations. The big company had many experiences and they know how to handle the employees and workers without physically monitored them. But for the small and mid-level organizations this strategy will be really tougher. Because they don’t have that much experience and potential employees. For implement that strategy the organizations must need dedicated, transparent and responsible team members. 
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Appendix 1
	[bookmark: RANGE!B4:H78]
	Name(optional):
	

	
	
	
	
	
	
	

	1
	How long do you work remotely?
	
	
	

	
	1
	Less than a month
	
	
	

	
	2
	1-6 months
	
	
	
	

	
	3
	1 year 
	
	
	
	

	
	4
	More than 1 year
	
	
	

	
	
	
	
	
	
	

	2
	Do you enjoy working remotely so far?
	

	
	1
	2
	3
	4
	5
	

	
	Not at all
	Slightly
	Moderately
	Very
	Extermely
	

	
	
	
	
	
	
	

	3
	Do you have an office/ a separate room to work?
	

	
	1
	Yes
	
	
	
	

	
	2
	No
	
	
	
	

	
	
	
	
	
	
	

	4
	Do you think remote working has affected you positively?
	

	
	1
	2
	3
	4
	5
	

	
	Not at all
	Slightly
	Moderately
	Very
	Extermely
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	5
	Do you prefer working at the office instead?
	

	
	1
	2
	3
	4
	5
	

	
	Not at all
	Slightly
	Moderately
	Very
	Extermely
	

	
	
	
	
	
	
	

	6
	Do you recommend remote working to your friends?
	

	
	1
	2
	3
	4
	5
	

	
	Not at all
	Slightly
	Moderately
	Very
	Extermely
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	7
	How many hours do you work on average per day?
	

	
	Hours
	5
	6
	7
	8
	9

	
	
	
	
	
	
	

	8
	How tired do you feel at the end of the daily work?
	

	
	1
	2
	3
	4
	5
	

	
	Not at all
	Slightly
	Moderately
	Very
	Extermely
	

	
	
	
	
	
	
	

	9
	How happy are you with working remotely?
	

	
	1
	2
	3
	4
	5
	

	
	Not at all
	Slightly
	Moderately
	Very
	Extermely
	

	
	
	
	
	
	
	

	10
	How much productive do you see yourself?
	

	
	1
	2
	3
	4
	5
	

	
	Not at all
	Slightly
	Moderately
	Very
	Extermely
	

	
	
	
	
	
	
	

	11
	How comfortably/openly do you express your concerns?
	

	
	1
	2
	3
	4
	5
	

	
	Not at all
	Slightly
	Moderately
	Very
	Extermely
	

	
	
	
	
	
	
	

	12
	How fast is your internet connection?
	

	
	Poor
	Satisfactory
	Moderate
	Good
	Execellent
	

	
	1
	2
	3
	4
	5
	

	
	
	
	
	
	
	

	13
	Regarding working remotely, how well is your connection with team members?
	

	
	Poor
	Satisfactory
	Moderate
	Good
	Execellent
	

	
	1
	2
	3
	4
	5
	

	
	
	
	
	
	
	

	14
	How is your working area?
	

	
	Poor
	Satisfactory
	Moderate
	Good
	Execellent
	

	
	1
	2
	3
	4
	5
	

	
	
	
	
	
	
	

	15
	How is your work life balance
	

	
	Poor
	Satisfactory
	Moderate
	Good
	Execellent
	

	
	1
	2
	3
	4
	5
	

	
	
	
	
	
	
	

	
	Comments:
	
	
	
	
	

	
	 
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	
	
	
	
	







Enjoy working at remote areas
b.      Slightly	c.       Moderately	d.      Very	e.      Extremely	5	3	20	2	seperate work room 
1 yes	2 no	0.8	0.2	Do you think remote working area impact positively on you 
1.       Not at all	2.       Slightly	3.       Moderately	4.       Very	5.       Extremely	0.1	0.4	0.45	0.05	Prefer working outside instead of office
1.       Not at all	2.       Slightly	3.       Moderately	4.       Very	5.       Extremely	0.2	0.45	0.35000000000000031	Recommend your friends to work outside 
1.       Not at all	2.       Slightly	3.       Moderately	4.       Very	5.       Extremely	0.45	0.19	0.35000000000000031	1.0000000000000005E-2	Your working average time
1.       Not at all	2.       Slightly	3.       Moderately	4.       Very	5.       Extremely	1.       Not at all	2.       Slightly	3.       Moderately	4.       Very	5.       Extremely	0.45	0.19	0.35000000000000031	1.0000000000000005E-2	Do you feel comfort work at remote areas 
1.       Not at all	2.       Slightly	3.       Moderately	4.       Very	5.       Extremely	0.45	0.55000000000000004	How happy are you working remotely
1.       Not at all	2.       Slightly	3.       Moderately	4.       Very	5.       Extremely	0.05	0.60000000000000064	0.30000000000000032	0.05	What are the differences you feel about yourself
1.       Not at all	2.       Slightly	3.       Moderately	4.       Very	5.       Extremely	0.45	0.1	0.35000000000000031	0.1	how comfortably you express your feelings 
1.       Not at all	2.       Slightly	3.       Moderately	4.       Very	5.       Extremely	0.1	0.1	0.5	0.25	0.05	How fast the internet connection
a.       Poor	b.      Satisfactory	c.       Moderate	d.      Good	e. Excellent	0.1	0.55000000000000004	0.30000000000000032	0.05	Realtionship with team members
a.       Poor	b.      Satisfactory	c.       Moderate	d.      Good	e. Excellent	0.1	0.30000000000000032	0.5	0.1	Your work zone 
a.       Poor	b.      Satisfactory	c.       Moderate	d.      Good	e. Excellent	0.1	0.2	0.45	0.15000000000000024	0.2	Your work life balance 
a.       Poor	b.      Satisfactory	c.       Moderate	d.      Good	e. Excellent	0.35000000000000031	0.5	0.15000000000000024	How long do you work remotely 
Less than a month	1-6 months	1 year	More than 1 year	4.0000000000000091E-2	0.96000000000000063	
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