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Executive Summary

House Building Finance Corporation was established in 1952 to provide financial assistance in
the housing sector. After independence, the corporation was reconstituted as Bangladesh House
Building Finance Corporation (BHBFC) by the President’s Order no 7 of 1973.

This report contains four chapters. The first chapter includes the rationale of my study along with
the purpose of the study, limitations of the study and the objectives of my report. Chapter two
contains the history of Bangladesh House Building Finance Corporation (BHBFC), the
background of the corporation. Chapter three includes the analysis and findings. Chapter four
includes recommendations and conclusion. The objective of this study is to know the role,
problems, and prospects of Bangladesh House Building Finance Corporation in the housing
sector. The study came up with many recommendations like the entire operation and process
should be digitalized and online based, BHBFC’s employees technological skilled should be
improved and giving them proper technical training, BHBFC should appoint more employees in

every branch and loan giving and recovery system should be more transparent.



Chapter One: Introduction




1.0 Introduction

Housing is one of the basic needs of a human being. In the densely populated country like
Bangladesh is very demandable for housing building in line with the increase in population and
the standard of living. The need for financing to buy a house brought out the Housing Finance

Institutions.

Housing finance plays an essential role in the development process of a country by supporting
strong housing markets, while making a strong financial sector and contributing to overall

economic growth.

Being the only specialized government-owned financial institution in the housing sector
Bangladesh House Building Finance Corporation (BHBFC) has been playing a vital role in
providing the loan in this sector. Although, there are some other Commercial Banks, NGOs,
Leasing Companies financing in this sector, BHBFC continuous to be the primary source of loan

for the middle and lower income group of people.

1.1 Origin of the Study

The preparation of this report has been originated for the fulfillment of internship and the partial
fulfillment of the Bachelor of Business Administration (BBA) degree at United International
University. The BBA degree is not only about knowledge acquiring from books, class lecture,
and assignments.

I was selected as an intern at Bangladesh House Building Finance Corporation (BHBFC) and
worked in various Departments for two months. As per the requirement of the organization and
completion of Internship, this report has been written based on my practical experience and

information from the organization.

1.2 Purpose of the Study

This report is making for analyzing the role, problems and prospects of Bangladesh House
Building Finance Corporation in the housing sector. Different types of data and information are
using to making this report. And also analyze the contribution of Bangladesh House Building
Finance Corporation in the overall housing sector in Bangladesh.



1.3 Objectives of the Study

There are two types of objectives of this report, broad and specific.

1.3.1 Broad Objective
» The main objective of the study is to know the role, problems and prospects of

Bangladesh House Building Finance Corporation (BHBFC) in the housing sector.

1.3.2 Specific Objectives
» To identify the role of BHBFC in the housing sector.
To know How to work BHBFC.

To be familiar with how to a customer getting the loan from BHBFC.

vV V V

To know the problems and prospects of BHBFC.

1.4 The Methodology of Data Collection

Two sources using for getting data to making this report, one is primary data and another one is

secondary data.

1.4.1 Primary Sources
» Branch Manager helps to provide information.

> Practical experiences of working in the office.

1.4.2 Secondary Sources

» Getting information from BHBFC’s website.
» Annual report of BHBFC.

> Different kinds of articles and websites.



1.5 Limitations of the Study

(1 Time limitations of internship only two months.
(1 Insufficient information in the organization.
(1 The website is not sufficiently informative.
1 Organizational high restriction for getting data.

(1 Lack of cooperation in giving data.
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2.0 Company Profile

Some Information on Bangladesh House Building Finance Corporation is given below.

2.1 Background of Bangladesh House Building Finance Corporation

House Building Finance Corporation was established in 1952 to provide financial assistance in
the housing sector. After independence, the corporation was reconstituted as Bangladesh House
Building Finance Corporation (BHBFC) by the President’s Order no 7 of 1973.

The shelter is one of the five basic needs of a human being to alleviate the acute housing
problem. The primary objective is to reduce the housing problem in our country. It is the only
financial institution in the housing sector that has been financing for the last six decades.
Although some of the commercial banks and private sector housing institutions are providing
financial assistance to this sector, yet, Bangladesh House Building Finance Corporation BHBFC
continues to be the major source of housing credit for the middle and lower-middle-income

group of people till today.

The primary source of the Corporation’s fund is the paid-up capital contributed by the
Government. The authorized capital is Taka 110 Core and during 2010-11 the total paid-up
capital stood at Taka 110 cores. Other than this the corporation raised its fund by selling Govt.
guaranteed debentures with the assistance of the Ministry of Finance to Bangladesh Bank and to

other Commercial Banks. The total balance as on 30" June 2012 stood at Taka 2583.34 core.

2.2 Mission & Vision

2.2.1 Mission

> Develop the overall housing sector in Bangladesh.

2.2.2 Vision

» Provide house loan at lower interest for building the house.



2.3 Organizational Structure

Board of BHBFC is appointed by the Government. The Board formed of six members -a
Chairman and a Managing Director and four other directors. Managing Director is the chief
executive and a member of the Board by post. The Board of Directors making overall policy and
directs on the Corporation’s activities. To run the Corporation the Board acts on commercial
consideration guided by the Government directives. Managing Director, on behalf of the board,
directs and controls the whole affairs of the Corporation. The board meeting is held regularly at
the Head Office or at any other office of the Corporation where the Chairman officiates the
meeting. Managing Director controls all activities of the Corporation as chief executive officer

and General Managers help the Managing Director to manage the tasks.
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2.4 Departmental Activities

Head Office of the Corporation is located in Dhaka. There are ten departments at Head Office.
Other than the head office it has Fourteen Zonal offices. Out of these fourteen offices, seven
offices are in Dhaka City (including one office at Narayanganj) and the rest seven Zonal offices
are situated in Chittagong, Sylhet, Rajshahi, Khulna, Barisal, Rangpur, and Mymensingh. The

corporation has fifteen Regional offices located at Bogra, Dinajpur, Tangail, Jamalpur,
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Faridpur, Rangamati, Kishorgonj, Sreemangal, GopalganjComilla, Noakhali, Jessore, Kushtia,
Pabna, and Sirajgon;.

2.4.1 Accounts Department
At present, the corporation provides a housing loan under seven categories such as:

I.  General Loan: This type of loan given for the construction of a single/multistoried
residential house on a land/plot owned by a single person or by husband and wife jointly.
ii.  Group Loan: The portfolio is aimed at for the construction of flat on a plot owned by a
group of people jointly.
iii.  Apartment/Flat Loan: The apartment/flat loan is given for purchasing an apartment/flat
under construction or newly constructed.
iv. Extension Loan: The loan is created for the purchase of construction of the
unconstructed portion of an approved plan of a resident house already built.
v. Loan for Middle and Lower Middle Income Group of People: Those people income
is middle and lowers given they loan for the constructed house.
vi.  Five Years Term Special Loan: Five years term special loan for a constructed house.
vii.  Loan for Construction: Loan for construction of semi-pucca house in the areas expects

Dhaka and Chittagong metropolitan cities.

2.4.2 Loan Sanction Department

Before approved the loan to see the customer profile and document of the customer is capable to
return the money. Analyze the customer financial status, assets and credit evaluations to
determine the feasibility of approved loans. Loan sanction department is finally checking

apartment or plot then granting the loan to the customer.

2.4.3 Loan Recovery Department

Loan recovery department is regularly collecting the debt from the customer. Maintain the
customer debts book and ensure the current status of the customer debt book. Loan collector is
regularly communicating with the customer about loan recovery purposes. If any customer failed

to pay back reschedule the loan again.



2.4.4 Audit Department

The function of the audit department is mainly to conduct an initial audit (pre-audit & post-audit)
and to take steps to settle the objections raised by the government commercial authority.
According to the existing organogram, audit department is placed under the direct supervision of
the Managing Director with a view to establishing effective internal control.

2.5 SWOT Analysis
Strengths Weaknesses
e A large number of branches overall in e Lack of employee number.
Bangladesh. e Lack of online facilities.
e Follow the rules and regulation of e Fewer products.
government. e Slow loan processing.

e Lower interest rate than another loan

provider.

Opportunities Threats

e Expand in the new market e Entrance new private housing finance

. - I organization.
e Automation of loan providing facilities. g

e Too much complexity to getting the

loan.
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Chapter Three: Analysis and Findings
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3.0 Analysis and Findings

The analysis is based on the annual report of Bangladesh House Building Finance Corporation
(BHBFC) 2016-2017 & 2015-2016 and the overall housing financing scenario in Bangladesh.

3.1 Loan Application

The number of loan applications received was 992 core in 2015-2016 and 1107 core in the
financial year 2016-2017. The number of loan application increased by 11.59%

Year No. of Application
2015-2016 992
2016-2017 1107

1120

1080 -

1040 -

1000 -

960 -

920 T T
2015-2016 2016-2017
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3.2 Loan Sanction

During the financial year 2016-2017, the amount of loan sanctioned is Tk. 353.42 core which
was Tk. 260.91 core during the year 2015-2016. The amount of loan sanctioned increased by
35.46% during the year 2016-2017 as compared to the year 2015-2016. The number of loan

cases filed in the same year was 1301.

Year Sanction
2015-2016 260.91
2016-2017 353.42

400 A

350 -~

300 A

250 A

200 A

150 A

100 A

2015-2016 2016-2017
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3.3 Loan Recovery

During the year 2016-2017, the corporation achieved progress in its loan recovery programs. In
2016-2017, the recovered amount of loan was Tk. 542.70 core against the target of Tk. 583.42
core and 2015-2016, the recovered amount of loan was 523.04 cores against the target of 569.09

cores. The recovered amount of 2016-2017 is Tk. 19.73 in cores higher than that of the previous

year 2015-2016.

Year Recovery
2015-2016 523.04
2016-2017 542.70

560 -~

540 A

520 A

500
2015-2016

2016-2017
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3.4 Loan Disbursement

During the financial year 2016-2017, the amount of loan disbursed is Tk. 287.51 core. The

disbursement amount of loan was Tk. 247.98 core during the year 2015-2016. The amount of

loan disbursed has increased by 12.31% during the year 2016-2017 as compared to the year

2015-2016.
Year Disbursed

2015-2016 247.98
2016-2017 287.51

320

280 -

240 -

200

2015-2016

2016-2017
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3.5 Recoverable Loan
In 2016-2017, total recoverable amount was Tk. 583.42 and in 2015-2016 total recoverable
amounts was Tk. 569.09 core. During the year 2016-2017 total recoverable amount increased by

Tk. 14.33 Core than that of the previous year 2015-2016.

Year Recoverable
2015-2016 569.09
2016-2017 583.42

600 -

570 ~

540 T f
2015-2016 2016-2017
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3.6 Court Cases

In 2016-2017, the total number of court cases filed was 180. In 2015-2016 the total number of
court cases filed was 260. In 2016-2017 the 80 number of cases decreased than the previous year
2015-2016.

Year Cases
2015-2016 260
2016-2017 180

300 ~

200 A

100

2015-2016 2016-2017
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3.7 Profit

At the end of the year 2016-2017, the amount of total Income, Expenditure and Net Profit stood
at Tk. 256.70, 100.79 & 161.28 cores respectively. On the other hand, during the year 2015-2016
total amounts of Income, Expenditure and Net Profit was Tk. 242.58, 242.58& 155.69 core

respectively.

Year Income Expenditure Net Profit
2015-2016 242.58 242.58 155.69
2016-2017 256.70 100.79 161.28
300 - 242.58
256.7
242.
5.6 161.28
M Income
200 - .
B Expenditure
Z = Net Profit
100 A
Net Profit
Expenditure
Income
O T T T T

2015-2016 2016-2017
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3.8 Outstanding Loan

At the end of the financial year 2016-2017, the total outstanding balance of the loan was Tk.
2991.15 (Un-classified 2803.49 + classified 187.65) core. At the end of the year 2015-2016 the

total outstanding loan balance was Tk. 3005.52 core.

Year Outstanding
2015-2016 3005.52
2016-2017 2991.15

3100 A

3000 A

2900 T T
2015-2016 2016-2017
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3.9 Income

During the year 2016-2017, the Corporation’s total revenue income amounted to Tk. 256.70
core, which was Tk. 242.58 core in the year 2015-2016.

After the introduction of the loan classification system in 1999-2000 “Deferred Interest” of the

un-classified loan (interest Suspense) is not being included in income account. If any recovery is

made from interest suspense account (partly or fully) the amount thus recovered is included in

income account.

Year Income
2015-2016 242.58
2016-2017 256.70

300 A

250 -~

200
2015-2016

2016-2017
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3.10 Expenditure

In the year 2015-2016, the Corporation’s total revenue expenditure was Tk. 87.76 core. The
amount reached at Tk. 100.79 core during the year 2016-2017. In 2016-2017 total revenue

expenditure has increased by Tk. 13.03 core 14.85% as compared to that of the previous year.

Year Expenditure
2015-2016 87.76
2016-2017 100.79

105 A

100

90 -+

85 A

80 T f
2015-2016 2016-2017
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3.11 Net Profit (Before Tax)

In the year 2015-2016, the amount of net profit of the Corporation was Tk. 155.69 core. During
the year 2016-2017 the amount of net profit stood at Tk. 161.28 core. Net profit has increased by
Tk. 5.59 core during the fiscal year.

Year Net Profit
2015-2016 155.69
2016-2017 161.28

165 -

160 A

155 +

150 T 1
2015-2016 2016-2017
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3.12 Overall Housing Financing Scenario in Bangladesh

Bangladesh has a well-developed financial sector, though it is mainly dominated by banking
sectors. The sector comprises of 31 non-bank financial institutions, 56 commercial banks, 62
insurance companies, 599 microfinance institutions (Bangladesh Bank). The housing financing is
also dominated by banks besides, there are some specialized financial institutions like
Bangladesh House Building Finance Corporation (BHBFC) a government-subsidized entity that
pioneered housing finance in the country and until recently, was one of the major sources of
housing finance in the country, Delta Brac Housing(DBH), National Housing Finance (NHF) etc.
Dhaka is one of the biggest markets for housing finance as recent estimates indicate that over
80% of housing loan disbursed to Dhaka city based purchasers and developers. Due to limited
sources of funds and high-interest rate, there is inadequate financial intermediation in the

housing sector.

Housing Loan Outstanding by Lenders, June 2015

Institute Percentage

Bangladesh House Building Finance 6.18%
Corporation (BHBFC)

Delta Brac Housing (DBH) 5.86%
National Housing Finance (NHF) 0.94%
Private Commercial Banks 54.29%
State Banks 21.15%
Other Banks 4.29%
Other Financial Institutions 6.29%
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Housing Loan Outstanding by Lenders

B BHBFC

m DBH

m NHF

B Private Commercial Banks
m State Banks

m Other Banks

= Other Financial Institutions

3.13 Findings

Based on above analysis, | found some issues regarding the performance of BHBFC
Limited.These are:

>
>
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The whole organization’s activity and the process are paper-based.

Bangladesh House Building Finance Corporation (BHBFC) follows a manual transaction
system.

Loan process procedure is too much slow.

Employees technological skilled is not adequate.

Shortage of employees in every branch.

There is a lack of transparency in giving loan and recovery management.

Lack of information on the website about “How to get a loan from Bangladesh House

Building Finance Corporation (BHBFC).”
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Chapter Four: Conclusion & Recommendations
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4.1 Conclusion

It’s a great pleasure for me after completing my two months internship program in Bangladesh
House Building Finance Corporation (BHBFC). In these two months, | was working in the
various department and learned lots of official and housing financing thighs from the

organization.

Bangladesh House Building Finance Corporation (BHBFC) is playing a vital role in housing
financing sector in Bangladesh. The shelter is the fundamental rights of every people. The lower
and middle lower groups of people are benefited by getting the loan at a low interest-rate from
the Bangladesh House Building Finance Corporation (BHBFC).

Bangladesh House Building Finance Corporation (BHBFC) is trying to assist, organize &
strength the corporation to achieve its goal. The present fact that a new stage has been achieved
the capital base of the Corporation needs to be strengthened further. The authority of the

Corporation is undertaking appropriate long-term plans for achieving the goal.
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4.1 Recommendations
Some recommendations to compete with other financial institution and to achieve the goal of

Bangladesh House Building Finance Corporation (BHBFC) are mentioning below.

» The whole organization’s activity and the process are paper-based. The entire operation

and process should be digitalized and online based.

» Bangladesh House Building Finance Corporation (BHBFC) follows a manual transaction
system. It should be online and e-transaction system.

» Loan process procedure is too much slow. It should be faster and online based.

» Employees technological skilled should be improved and giving them proper technical

training.

> Shortage of employees in every branch. Appointed more new employees in every branch

of Bangladesh House Building Finance Corporation (BHBFC).

» There is a lack of transparency in giving loan and recovery management. Loan giving and

recovery system should be more transparent.

» Lack of information on the website about “How to get a loan from Bangladesh House
Building Finance Corporation (BHBFC).”The website should be full of information

about loan getting procedure and should add an option for online application.

26



References

No gk~ owdE

http://www.bhbfc.gov.bd/
http://www.bhbfc.gov.bd/site/organogram/aeld2fcd-080f-4ce8-8372-bcb9a3387464/-
http://www.bhbfc.gov.bd/site/page/41991621-eede-41bf-99f7-32edb585af58/-

Annual Report 2015-2016

Annual Report 2016-2017
https://www.thedailystar.net/business/home-loans-soar-67pc-four-years-1322518
https://www.researchgate.net/publication/315338873 Housing Finance Institutions in Bangl
adesh-A Comparative Study on BHBFC DBH

27


http://www.bhbfc.gov.bd/
http://www.bhbfc.gov.bd/site/organogram/ae1d2fcd-080f-4ce8-8372-bcb9a3387464/-
http://www.bhbfc.gov.bd/site/page/41991621-ee4e-41bf-99f7-32edb585af58/-
https://www.thedailystar.net/business/home-loans-soar-67pc-four-years-1322518
https://www.researchgate.net/publication/315338873_Housing_Finance_Institutions_in_Bangladesh-A_Comparative_Study_on_BHBFC_DBH
https://www.researchgate.net/publication/315338873_Housing_Finance_Institutions_in_Bangladesh-A_Comparative_Study_on_BHBFC_DBH

R
<)

Appendix




TR .

mwmmwﬁf%wmmwvfwmm

(&)
, BANGLADESH HOUSE BUILDING FINANCE CORPORATION
L HA4a wEsa
23, YA W0, 5[F- Y000
LR r e :
ayejatvefratyensyy @ 92 30030 &,

Y T
1900

T TSR TSR
Tty $ormmm $Efre®
I A, welt sl
T, TN

flary 3 WO cotmTn AR A |

T,

Bvis fw ¢ S9ER Fre B2 W8, 200 | ST e tafese wwimm Tom or, TERTECDE RS mareine Waour e
.o fomrone (oo anze®) Frsrs oY 20/59/2053 - dofot/3a3n (URR TR e wfew Ty wanfive T

fredzam | wis off e e - wits oI G RN o Yew
ST Gfag $3356008 /o800 - oYt clr oy
| (e Ay S5(oe/203d - hmsadaf27@gmail.com

sty Ty Frelits 3o/oa/asih - oloe/tody (VITE TS neve fifirg st 30 W, So3h Wikoe sofrrime
=, wntE (T aa-faa- B, fae TS, W e, v 0w frel SR W wagen w5 e ST,
fastsfaant, wmds. o TEmms TEAEY sy wromr | 20wl wovy T o7 Srwrlice frotsfranirn TR @ e ezt
A sfearar fefery “wrame wrw Ratsfgie it o R e 9o sfecos sywvds e vl s o
TTE A | By, iR Srwrdivs orSiiver wer StnreE we cew wiis st s e Wy ad

TS, =R R
gwgg;-b
{
L LEsit s
wfe, whig(dfn $=FoM3T)

01 abfa ey 72 09 w1 35.08.2035
e
ot weEm el
RN Al i L | e atyrant, e T, WRk

AL m‘ﬁwﬁ 'nﬁﬂ‘ %
ety - fTeer @ et s e SR w0 w
of | AN RN SRRTR < v, Rctviren®y, wey wewn, v

ae ) \%"/

3
G

29



