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Thanking You
Sama Firose 
ID:111 151 148
School of Business & Economics 
United International University



[bookmark: _Toc5531320]Acknowledgement

This report is done to measure the employee job satisfaction level of ACI Formulations Limited. To fulfill the objective of the study I have to investigate the job satisfaction level of the employees at ACI Formulations Limited and understanding of the job satisfaction and related factors over this topic on the basis of observation to the employees of this company to find out of employees Job satisfaction level in ACI Formulations Limited, impact of Job satisfaction and employee performance, the relationship between the job satisfaction level and employee benefit, accomplish the information of employee’s satisfaction against the job security, compensation and benefits from the organization, working atmosphere and determination of the satisfaction and dissatisfaction factors of the employees job satisfaction at ACI Formulations Limited. This report gives an idea about working environment of employees, their working time schedule, salary and other benefits, promotion possibilities and job security. The study has been started through introductory chapter, this report talks about the background of the report, objective, and limitations of this study, then, it provides a review on the relevant theoretical and empirical literatures about job satisfaction. Further, it discusses about the methodology of this report, data sources, data collection, questionnaires and data analysis. After that, in analysis and discussions part, data are analyzed and made interpretations. Finally, based on the analysis, this report provides some recommendations and draws a conclusion.
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Executive summary
This report “Measuring employee job satisfaction of ACI Formulations Ltd.” is a presentation of 3 months long Internship Program as a part of academic requirement of the Bachelor of Business Administration (BBA) Program. The report is prepared under the guidance of organization supervisor in ACI Limited, Abu Bakar Siddique, Senior Product Executive, Crop Care & Public Health Department and faculty supervisor Piana Monsur Mindia, Assistant Professor, School of Business and Economics, United International University. My internship supervisor in ACIFL assigned me this topic and my faculty supervisor approved the topic. 
The report has five major parts. The first one is the Introduction part; in which the Origin, Scope of the research, Objectives (primary and secondary), Methodology and Limitations were discussed. 
Secondly in the Organization part which contains an overview of ACI Limited. Here, I talked about the company profile, the background of the company, its mission, vision, values statements, products and services of the organization, business units, organizational structure and Crop Care & Public Health Department of the company.
 
Thirdly job satisfaction discussion part contains a short discussion about the concept of job satisfaction and relevant theories of it. Even areas of job satisfaction, factors affecting the level of job satisfaction, process of boosting job satisfaction level and the organization’s necessity of measuring employee’s satisfaction level also discussed in this part.

Findings and analysis part is the fourth one, which contains the findings about the satisfaction level of current employees. I have collected the data from the primary sources, which helped to collect the accurate data from the respondents. I have collected the primary data through In-depth interview and Questionnaire from the Business manager, Marketing Manager, 8 Product Managers, and 15 Senior Executives & 15 Junior Executives. The survey questionnaire is designed by salary, fringe benefit, recruitment and selection, promotion, working environment, job task, job security, training and development.

Recommendation part is the fifth and most important part. It contains all the analysis of the primary data (field survey) along with the interpretation. In this research, I have tried to recommend some key features for improving the satisfaction level of employees of ACIFL.  These recommendations are based on the findings of the study.  The study reveals that the importance of employee satisfaction is increasing day by day. If the company can ensure employees job satisfaction, the company can get more competitive advantages & earn a huge profit.

[bookmark: _Toc5531321]                                                     Chapter 1: Introduction
[bookmark: _Toc5531322]1.1 Background 
This report is prepared to measure the employee job satisfaction level of ACI Formulations Limited. It covers the purpose of completion of my undergrad studies in business at United International University. The students need to undertake internship report activity on completion of concentration course and this report is outcome of that. Basically this chapter sets the background of the report mainly by discussing about the origin of this report, limitations, scope, methodology, the objective of this research attempted to fulfill the questions tried to answer it as well.
[bookmark: _Toc5531323]1.2 Scope
This report contains a descriptive discussion on the concept of job satisfaction, the factor determining job satisfaction and dissatisfaction, the result of it and the important theories of job satisfaction. Any organization requires machine, raw material, factory building, furniture, money and most importantly human resources to operate it efficiently. Job satisfaction assumes higher significance in any organization. . If employees are pleased with their job then there is a high chance of increasing productivity, reducing employee turnover and amount of accident and it facilitates employees to do best performance.
[bookmark: _Toc5531324]1.3 Objective 
The main objectives of the study is to investigate the job satisfaction level of the employees at ACI Formulations Limited and understanding of the job satisfaction and related factors over this topic on the basis of observation to the employees of this company. I have tried to specify the objectives in two sections given below.

 Primary objective  
· To find out of employees Job satisfaction level in ACI Formulations Limited. 
· To determine the satisfaction and dissatisfaction factors of the employee’s job satisfaction at ACI Formulations Limited.

Secondary objectives: 
This report will find out the measurement and evaluation of job satisfaction in ACI Formulations Limited. The report also gives an idea about working environment of employees, promotion possibilities and job security, their working time schedule salary and other benefits. Even finding out the relationship between the job satisfaction level and employee benefit, the impact of Job satisfaction and employee performance are another objectives. Furthermore, it will help to identify the relationship between the employees and management.
[bookmark: _Toc5531325]1.4 Methodology: 
[bookmark: _Toc5531326]1.4.1 Research Design
This research is designed as descriptive type which focuses on measuring employees Job satisfaction level in ACI Formulations Limited with some theoretical background with some findings and Analysis, some questioners, and finally with recommendations and references making a conclusion.
[bookmark: _Toc5531327]1.4.2 Type of study 
	Primary sources:
	Secondary sources: 


	1. Questionnaires
2. Direct conversation with the employees 
3. Through observation 
	1.  Employee performance report of respective organization.
2. External document

	Population size: 110
Sample size: 40
	



[bookmark: _Toc5531328]1.5 Limitations 
There is always a predetermined system which imposed limitation of time, exists in any course work. But with the cooperation of my supervisors and coworkers in this program it has become possible to me to complete the research work at a satisfactory level within this limited time. Though there were certain limitations while conducting the study. These are summarized below: 
Company confidentiality, time limitations, and the gap between higher and lower level employee’s data collection, lack of interest of employee’s participation in survey questions.
[bookmark: _Toc5531329]Chapter 2: Introduction of ACI Formulations Limited

2.1 Company Profile at a Glance:
· Company Name		            : Advanced Chemical Industries (ACI) Limited

· Phone				  	: +88-02-9885694

· Address				: ACI Centre, 245, Tejgaon Industrial Area,     
                                                                   	  Dhaka-1208.                                                       
· E-mail				  	: INFO@ACI-BD.COM

· Fax				  	: +00-02-9886029

· Web Page			   	: WWW. ACI-BD. COM
[image: ACI-Logo]
· Company Logo		            :	

[bookmark: _Toc5531330]2.2 History
Advanced Chemicals Industries (ACI) Limited is one of the leading conglomerates in Bangladesh, with a multinational image The Company has diversified into five major businesses. Beside these, the company has a large list of international associates and partners with various trades and business agreements.ACI is a Public Limited Company with a total number of 19,653 shareholders. Among these, there are three foreign and fifty local institutional shareholders. 
ACI was established as the subsidiary of Imperial Chemical Industries (ICI) in the East Pakistan in 1968. After independence the company has been incorporated in Bangladesh on the 24th of January, 1973 as ICI Bangladesh Manufactures Limited and also as Public Limited Company. . The company was registered in the name of Advanced Chemical Industries Limited. Listing with Chittagong Stock Exchange was making on 22 October, 1995. This Company also obtained listing with Dhaka Stock Exchange on 28.12.1976 and its first trading of share took place on 09.03.1994. Later on May 05, 1992, ICI Plc divested 70% of its shareholders to local management.
[bookmark: _Toc5531331]2.3 ACI Formulations Limited:
ACI Formulations Limited (ACI FL) is a subsidiary of ACI Limited, located at Gazipur, in the outskirt of Dhaka. ACI FL manufactures majority of the products of ACI strategic Business Limited except for Pharmaceuticals division. The factory is equipped with the state-of-Art facilities for product formulations and process innovation. These include modern computerized equipment like HPLC and GLC. The product range manufactured at ACI FL include Crop Protection Chemicals like insecticides, herbicides and fungicides in granular, powder and liquid forms, Mosquito Pesticides in the forms of aerosols, vaporizers and coils.
ACI Limited (Crop Care & Public Health Department):
Agribusinesses comprise of two strategic units, namely Crop Care and Public Health. These businesses deal with crop protection products, public health products and foliar products. Animal Health division handles poultry and veterinary medicine, animal vaccines and nutritional products. ACI is having a strong distribution network in crop care sector that extends up to the village level. Their qualified team members in the field are providing scientific advice and modern solutions for crop protection to the farmers. They are contributing significantly to the development of Agricultural sector as well as improving the economic well being of the farmers in Bangladesh. They have broad spectrum of crop insecticides including bio-insecticides, fungicides and herbicides. They have own Research and Development Station in Rural Development Academy in Bogra for the product development activities of crop care and seeds. 
[bookmark: _Toc5531332]2.4 Company Mission:
ACI’s mission is to enrich the quality of life of people through responsible application of knowledge, skills and technology. ACI is committed to the pursuit of excellence through world-class products, innovative processes and empowered employees to provide the highest level of satisfaction to its customers.
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[bookmark: _Toc5531333]2.5 Company Vision:
To realize the mission ACI will:
· Endeavor to attain a position of leadership in each category of it businesses.
· Attain a high level of productivity in all its operations through effective and efficient use of resources, adoption of appropriate technology and alignment with our core competencies.
· Develop its employees by encouraging empowerment and rewarding innovation.
· Promote an environment for learning and personal growth of its employees.
· Provide products and services of high and consistent quality, ensuring value for money to its customers.
· Encourage and assist in the qualitative improvement of the services of its suppliers and distributors.
· Establish harmonious relationship with the community and promote greater environmental responsibility within its sphere of influence.
[bookmark: _Toc5531334]2.5 Values:
· Quality 
· Customer Focus
· Fairness
· Transparency
· Continuous Improvement
[bookmark: _Toc5531335]2.6 Product/service
ACI has diversified into four major strategic business divisions which include Health Care, Consumer Brands, Agribusinesses and Retail Chain.
          Pharmaceuticals 
          Consumer Brands 
          Agribusiness 
· Animal Health 
· Crop care & Public health 
· Fertilizer
 Seeds Subsidiaries: 
 ACI Formulations Ltd. 
 ACI Agrochemicals 
 Apex Leather crafts Limited 
 ACI Salt Limited 
 ACI Pure Flour Limited 
 ACI Foods Limited 
  Creative Communication Limited 
 ACI Motors Limited 
 ACI Logistics Limited 
Joint Ventures: 
 ACI Godrej Agro vet Private Limited 
 Tetley ACI (Bangladesh) Limited 
 Asian Consumer Care Limited

[bookmark: _Toc5531336]2.7 Organization Structure

 (
Executive Director
Business Manager, CC & PH
Sales Manager
Product Manager
Manager PD and RA
Area Manager
Marketing Officer
Sales Officer
Product Officer
Product Development Officer
Managing Director
)







[bookmark: _Toc5531337]
Chapter 3: Discussion of HR function of ACI formulations Limited
[bookmark: _Toc5531338]3.1 Concept of job satisfaction 
Job satisfaction is the most considerable factor in understanding the worker effectiveness, motivation, and performance. Job satisfaction is necessarily one "on the job".  It’s pleasurable, positive state resulting from one’s job and job experiences Hoffman-Miller (2013), Bashers (2009) describes that the job satisfaction focuses on three components of organizational behavior: that is affective, cognitive, and behavioral and is widely used to determine overall satisfaction in human capital management. "Job" from the operational point of view is not only "an activity which is performed under contractual agreement and for which one gets paid”. 
[bookmark: _Toc5531339]3.2 Theories of Job Satisfaction 
There are some theories exist on motivation, which is highly related to job satisfaction. The following figure can describe the category, theory and theme of that theory to provide the relevant information shortly.
	

	

	Figure No 3.2: Theories of Job Satisfaction



Goal setting: Goal setting involves the conscious process of establishing levels of performance in order to obtain expected outcomes. If individuals or teams notice that their current performance is not up to the mark, they typically become motivated to increase effort or change their strategy. This goal setting theory simply states that the source of motivation is the desire and intention to reach a goal. 

Achievement Theory: Achievement theory of motivation states how needs of an individual change over a period of time with changes in his experience. . The theory explains the effects an individual’s need for achievement, power, and affiliation has on their behavior. The great McClelland has stated that every individual’s motivation is driven by the need of these factors gender, irrespective of age, race or culture one belongs to

Hygiene factors: Hygiene factors are those factors which when reasonable in a job, pacify the employees and do not make them dissatisfied. The hygiene factors are essential for existence of motivation at workplace. But if these factors are absent at workplace, and then they lead to dissatisfaction. These factors are extrinsic to work. Hygiene factors are also called as dissatisfies or maintenance factors as they are required to avoid dissatisfaction. These factors describe the job environment. The hygiene factors considered as the physiological needs which the individuals wanted and expected to be fulfilled.
[bookmark: _Toc5531340]3.3 Areas of job satisfaction 

	

	
Figure No 3.3 : Areas of Job Satisfaction


[bookmark: _Toc5531341]3.4 Factors affecting the level of job satisfaction 
There are some factors like working environment of employee, appreciation to the employees work force, company’s fair policies and practice, equal caring to the employees, try to make the employees are feeling of belongings to the organization, safety and security of the employee,  proper initiation and successful leadership, pay structure and promotion of the employee , organization’s  responsibilities. Proper recognition of creativity in job field and working flexibility, proper feedback of coworker, and relationship with supervisors and subordinates, respect between co-workers those are the factors can affect the employee’s job satisfaction. 
[bookmark: _Toc5531342]3.5 Organization needs to know about employee satisfaction
When any organization invests in employee satisfaction it means they are investing in more than human resources program. They also contribute to the health, safety, productivity and retention of their employees.  There are some points which can describe why organization needs to know about employee satisfaction. 
1. To increase Innovation
2 To decrease absenteeism
3. To increase employee productivity
4.  To decrease turnover


[bookmark: _Toc5531343]3.6 Ways to boost up Job satisfaction level


Figure No 3.6: Boosting up Job satisfaction level
                              
[bookmark: _Toc5531344]Chapter 4: Analysis and Findings
[bookmark: _Toc5531345]4.1 Findings and Analysis 
The total questionnaire was given out to see to find out the satisfaction and dissatisfaction factors. In total 50 employees responded to the survey. 

Salary
Q1 Salary matches with the level of responsibility and satisfaction

	

	Figure No 3.1 : Feedback of Q1


The above figure resulted that 55% of employees are strongly satisfied with their salary, 15% are satisfied and 25% are neutral with the salary but 10% are dissatisfied with their salary along with their responsibility level. Mostly dissatisfied employees are from lower level employees. From my estimation most of the higher level employees think their salaries are up to the mark with their position and work load compared with other companies. The majority of lower level employees are not satisfied with the salary scale as their salaries don’t match with their workload. As a result they expect more sales commission, incentives, salaries and other benefits which can cover up their low salary range.




Q2 Employees are satisfied with the pay structure and benefits
	

	Figure No 3.2 : Feedback of Q2


From the above graphics it can be pointed out that 47.5% of them are highly satisfied with their pay structure, 22.5 % of employees are fairly satisfied and 12.5% are neutral with their current pay structure and promotions policies and 17.5% of total employees are not satisfied. This complains is come from the technicians and the sales employees. Mainly technicians and sales employees complained about this matter.


Work Schedule

Q3 Working hours and work life balance are satisfactory in ACI FL.

	

	Figure No 3.3 : Feedback of Q3



The above graphics shows that 37.5 % of the employees are highly satisfied with the flexibility to their family emergencies because the managers and all other employees are enough co-operative. Employees are allowed to take leave or can leave the office earlier to face families’ emergency responsibilities. They also have the facility to take leave with full payment. As a result, all employees are satisfied with their work life balance. But above 60 % of employees are not that much satisfied due to some sort of conditions.



Job security
Q4 Employees are feeling comfortable to share their opinion at work.
	

	Figure No 3.4 : Feedback of Q4


From my statement some of the employees (12.5%) think that senior level staffs (head of the department) overlook to take their views, opinion and their active involvement. The above figure shows that 57.5% of the employees are strongly agreed that they feel comfortable to share their opinion, 17.5%are fairly satisfied with the managers behavior. 12.5% of total employees were neutral. 

Q5 The working environment is highly satisfactory especially for female in ACI FL .
	

	Figure No 3.5 : Feedback of Q5


The above graphics shows that 27.5%of the employees are strongly satisfied with their working environment, 35% are fairly satisfied, and 20% are neutral with their working environment. Around 17.5% employees are unhappy with their working environment.From my estimation most of the employees have more expectation with their working environment because of many lacking like there is no proper refreshment facilities, proper sitting facilities as a result around half of employees are not properly satisfied with their working environment for both male and female.

Q6 Employees are satisfied with the overall Job Security.
	

	Figure No 3.6 : Feedback of Q6



From the above pictures shows that here 67.5% employees are very satisfied with their overall job security, 20% are fairly satisfied and 5% are neutral and 7.5% of employees are not satisfied with their job security. As an employee if he/she gets proper response, appreciation and applause most employees feel safe about their job but due to the fresher a huge number of employees feel uncertain so the lower level technicians are dissatisfied about their job security. They feel that they will lose their job at any time without any major cause.



Fringe Benefit
Q7 Employees are satisfied with the other benefits with the organization.
	

	Figure No 3.7 : Feedback of Q7



From the above figure resulted that 52.5% of the total employees are highly agreed with the other benefits for them, 20% are fairly satisfied and 56% were neutral with their benefits. The differentiation is created because of the satisfaction of higher level employees. But the other employees in mid-level and lower position are not properly satisfied with the fringe benefits because they feel that as a leading national organization, they should provide better benefits than other organizations. As a result, employees are not that much pleased with the fringe benefits that they receive.



Job Task
Q8 Employees feel motivated and challenged with my job
	

	Figure No 3.8 : Feedback of Q8


From the above figure shows that 20% of the employees are highly agreed that they feel motivated and appreciated in their workplace. Even they also think that their works are challenging.40% among them are fairly agreed, 30% were neutral with this statement. But 10% of total employees did not agreed with statement.
Q9 All the task is perfectly distributed among the employees
	

	Figure No 3.9 : Feedback of Q9


From the above figure it can be pointed out that 60% of the employees are strongly agreed with the statement that the entire task is perfectly distributed among them, 15% are fairly satisfied, 12.5% were neutral and 12.5% of the employees were dissatisfied. The reason behind the difference is employees who are in higher post are very much satisfied about their department as well as organization. But the employees in lower position are not that much concern with their task. So employees are not fully agreed with the statement. 

Q10 Employees are satisfied with the information they received from the management on what is going on in my division.
	

	Figure No 3.10 : Feedback of Q10


From the above figure shows that 26% of the employees are strongly agreed with the information they receive, 18%are fairly satisfied and 56% were neutral. The reason behind the difference is employees who are higher post are very much alert about their department as well as organization. But the employees in lower position are not that much involved with their division. So employees are not properly pleased with the message from management.


Possibility of promotion
Q11 Employees are satisfied with the promotion policy
	

	Figure No 3.11 : Feedback of Q11



The above figure resulted that 70%of the employees are strongly agreed with their promotion policy, 15% are fairly agreed and 210%are neutral with the promotion policy Mostly the complains  came from the technicians and the sell employees.



Q12 Employees are satisfied with the working efficiency in comparison with their dedication.
	

	Figure No 3.12 : Feedback of Q12



The above figure shows that 65% of the employees feel that their working efficiency is in good form with their dedication level, 10% are fairly satisfied with the statement. 17.5% were neutral. But 7.5% of employees don’t hopeful about the possibility of promotion. From my estimation some of the employees think that they don’t feel their working efficiency is in good form with their dedication level and their dedication doesn’t value properly.
Peace of work
Q13: The working environment is highly cooperated with male and female employee.

	

	Figure No 3.13 : Feedback of Q13


From the above graphics we can see that the 50% of the employees are strongly satisfied with their cooperation of working, 25% of the employees are fairly satisfied, and 17.5% are neutral though 7.5% of total employees are not agreed with the working environment. From my points of view most of the employees expect better working environment because almost half of employees are not that much satisfied with their working cooperation and environment among them.
Q14 Company follows the working flexibility and employee recreation
	

	Figure No 3.14 : Feedback of Q14


The above graphics indicates that 62.5% of total employees are strongly satisfied with their working flexibility, 17.5% among them are fairly satisfied, 10% of them are neutral and 10% employees are not satisfied with their working flexibility. From my point of view most of the employees expect better working flexibility and recreation as there is not enough refreshment facilities for them. As a result above 35% employees are not satisfied with their working recreation and flexibility.


Q15 Employees are satisfied with the company’s reputation.
	

	Figure No 3.15 : Feedback of Q15



The above figure shows that 18% of the respondents are very satisfied with their company’s overall reputation, 20% of them are fairly satisfied and 20% are neutral though 10% of employees are not satisfied with their company’s reputation. So my estimation indicates that almost 50% of employees are not that much happy with their working organization as there is no limit of human level of satisfaction due to build up psychology.










Q16. Recruitment & selection



Figure No 3.16: Feedback of Q16
From the above figure we can see that 65% of employees are strongly satisfied with the recruitment and selection procedures. 17.5% of employees are fairly satisfied and 7.5% employees are neutral. But 7.5 % of employees don’t satisfy with the fairness of the recruitment and selection procedure. So from my estimation it can be said that due to recruitment through recommendation some employees are not satisfied.

Q17. Training and development

Figure No 3.17: Feedback of Q17
 From the above figure we can see that 55% of employees are strongly satisfied with the training policy and procedures. 32.5% of employees are fairly satisfied and 10% employees are neutral. But 2.5% of employees are not satisfied. So from my estimation it can be said that due to lacking of actual need assessment of employees and arranging training session many employees satisfaction is not up to the mark.

[bookmark: _GoBack]Some major problems have found during research. They are:
· Salary is not sufficient for mid-level and lower-level employees.
· Employees only have 15 days casual leave in a year and after completion of 15 days company cut each day’s salary for leave.
· Higher level employees overlook the opinion lower level employees which creates job insecurity to the lower level employees.
· Company only gives 4 months paid maternity leave.
· Some technological resources (computer) are back-dated.
· External recruitment reduces promotion possibility of mid and lower level employees.


Chapter 5: Recommendations & Findings
[bookmark: _Toc5531346]5.1 Recommendation
During the research some problems have found, by taking those problems in account of the observation this is the part of delivers some of implementable recommendations for ACI Formulations Limited. Suggestions are segmented on few measures according to my recommendation those are given below: 

Growth rate of decision making process:
It is important to expand the percentage of participation in company’s decision -making system. It can be said that only the higher level employees are taking decision however it is also necessary to provide chance the lower stage employees as they have interest to learn more about company. Their participation in the decision making system will inspire them and will make them more experienced and challenged with what they are doing. 

Salary and incentives upgrade: 
By growing the workers income and compensation will inspire the employee, an effective pay back can be one of basic factors affecting job satisfaction. This variety of motivation can enlarge the job quality and overall organizational performance.

Providing adequate tools and resources: 
In this modern era every resource is being upgraded day by day. To complete the work appropriately employees need sufficient equipments and developed resources. So management needs to improve the working materials to support the work. Due to the lack of tools and resources poor performance can be created which facilitates negative reputation of the companies. 
Improvement of job securities: 
ACIFL should focus on mid-level and lower level employee’s job securities as it is a vital part of job satisfaction. It is noticeable that there is lack of job security for the employees. So it is necessary to ensure them job safety which will facilitate to upgrade the quality of work, encourage them and additionally enlarge the organization’s reputation.


[bookmark: _Toc5531347]5.2 Conclusion 
This study attempts to measure the job satisfaction level among employees of ACI Formulations Limited. The data was collected from 40 employees of ACI Formulations Limited. The employees were surveyed by questionnaire. I tried my best to collect the information directly and indirectly to get my required information.  The managers and policy makers have to turn their attention to provide different kinds of facilities to their employees in order to satisfy their employees. To fulfill the objective of the study I have to investigate the job satisfaction level of the employees at ACI Formulations Limited and understanding of the job satisfaction and related factors over this topic on the basis of observation to the employees of this company to find out of employees Job satisfaction level in ACI Formulations Limited, accomplish the information of employee’s satisfaction against the job security, impact of Job satisfaction and employee performance, the relationship between the job satisfaction level and employee benefit ,working atmosphere and determination of the satisfaction and dissatisfaction factors of the employees job satisfaction, compensation and benefits from the organization  at ACI Formulations Limited. For preparing this report I have used primary and secondary data. This report gives an idea about working environment of employees, promotion possibilities, their working time schedule salary and other benefits, and job security. This report may help the company to improve their skills, abilities and values to develop the job satisfaction level of their employees. Furthermore, it will facilitate the company to identify the job satisfaction level of their employees and it will help to identify the relationship between the management and employees.
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Appendix 
	Please put right mark in the cells according to your opinion. In the cell the numbers mean that 4= strongly agree 3= fairly agree 2=neutral 1= not agree No. of operation 

	No of Options 
	1
	2
	3
	4

	Salary
	
	
	
	

	Salary matches with the level of responsibility and satisfaction
	
	
	
	

	 Employees are satisfied with the pay structure and benefits
	
	
	
	

	Work Schedule
	
	
	
	

	Working hours and work life balance are satisfactory in ACI FL. 
	
	
	
	

	Job security
	
	
	
	

	Employees are feeling comfortable to share their opinion at work.
	
	
	
	

	The working environment is highly satisfactory especially for female in ACI FL .
	
	
	
	

	Employees are Satisfied with the overall Job Security.
	
	
	
	

	Fringe Benefit
	
	
	
	

	Employees are satisfied with the other benefits with the organization.
	
	
	
	

	Job Task
	
	
	
	

	Employees feel motivated and challenged with my job
	
	
	
	

	All the task is perfectly distributed among the employees
	
	
	
	

	Employees are satisfied with the information they received from the management on what is going on in my division.
	
	
	
	

	Possibility of promotion
	
	
	
	

	Employees are satisfied with the promotion policy
	
	
	
	

	Employees are satisfied with the working efficiency in comparison with their dedication.
	
	
	
	

	Peace of Work
	
	
	
	

	The working environment is highly cooperated with male and female employee.
	
	
	
	

	Company follow the working flexibility and employee recreation
	
	
	
	

	Employees are satisfied with the Company’s Reputation. 
	
	
	
	

	Training & Development 
	
	
	
	

	The training and development session is effective enough for the employees.
	
	
	
	

	Recruitment & Selection
	
	
	
	

	The recruitment and selection process is fair enough to select the best employees. 
	
	
	
	







INDIVIDUAL



1.Achievement:Personality trait
2.Intrinsic:Some are more motivated than others.


NEEDS



1.Maslow:Satiate needs to change behavior
2.Alderfer ERG:Can satisfy multiple needs simultaneously


COGNITIVE



1.Goal setting:Set goals to change behavior
2.Expectancy:Links between behaviors, performance, and rewards.










SITUATIONAL



Job Characteristics: 
Modify task/job to increase motivation.


Operant Approach



Change rewards/punishments to change behavior.


Herzberg 2 Factor 



Hygiene factors lead to dissatisfaction; motivators result in satisfaction.










1. Pay structure


2. Promotion opportunities


3. Fringe benefits


5. Relationship with co-workers and supervisors


4. Job security 













Step two: Reward and recognition


Step three: Involve and increase employee engagement


Step four: Develop the skills and potential of employee’s workforce


Step five: Evaluation and measurement of Job satisfaction


Step one: Provide a positive working environment






















Salary - Q1
Number of Respondent 	Strongly Agreed 	Fairly Agreed 	Neutral 	Not Agreed 	Total	22	6	10	2	40	Percentage (%) 	Strongly Agreed 	Fairly Agreed 	Neutral 	Not Agreed 	Total	55.000000000000007	15	25	5	1	

Salary - Q2
Number of Respondent 	Strongly Agreed 	Fairly Agreed 	Neutral 	Not Agreed 	Total	19	9	5	7	40	Percentage (%) 	Strongly Agreed 	Fairly Agreed 	Neutral 	Not Agreed 	Total	47.5	22.5	12.5	17.5	1	

Work Schedule - Q3
Number of Respondent 	Strongly Agreed 	Fairly Agreed 	Neutral 	Not Agreed 	Total	15	10	8	7	40	Percentage (%) 	Strongly Agreed 	Fairly Agreed 	Neutral 	Not Agreed 	Total	37.5	25	20	17.5	1	

Job security - Q4
Number of Respondent 	Strongly Agreed 	Fairly Agreed 	Neutral 	Not Agreed 	Total	23	7	5	5	40	Percentage (%) 	Strongly Agreed 	Fairly Agreed 	Neutral 	Not Agreed 	Total	57.5	17.5	12.5	12.5	1	

Job security - Q5
Number of Respondent 	Strongly Agreed 	Fairly Agreed 	Neutral 	Not Agreed 	Total	11	14	8	7	40	Percentage (%) 	Strongly Agreed 	Fairly Agreed 	Neutral 	Not Agreed 	Total	27.500000000000004	35	20	17.5	1	

Job security - Q6
Number of Respondent 	Strongly Agreed 	Fairly Agreed 	Neutral 	Not Agreed 	Total	27	8	2	3	40	Percentage (%) 	Strongly Agreed 	Fairly Agreed 	Neutral 	Not Agreed 	Total	67.5	20	5	7.5	1	

Fringe Benefit - Q7
Number of Respondent 	Strongly Agreed 	Fairly Agreed 	Neutral 	Not Agreed 	Total	21	8	6	5	40	Percentage (%) 	Strongly Agreed 	Fairly Agreed 	Neutral 	Not Agreed 	Total	52.5	20	15	12.5	1	

Job Task - Q8 
Number of Respondent 	Strongly Agreed 	Fairly Agreed 	Neutral 	Not Agreed 	Total	12	8	10	10	40	Percentage (%) 	Strongly Agreed 	Fairly Agreed 	Neutral 	Not Agreed 	Total	30	20	25	25	1	

Job Task - Q9 
Number of Respondent 	Strongly Agreed 	Fairly Agreed 	Neutral 	Not Agreed 	Total	24	6	5	5	40	Percentage (%) 	Strongly Agreed 	Fairly Agreed 	Neutral 	Not Agreed 	Total	60	15	12.5	12.5	1	

Job Task - Q10 
Number of Respondent 	Strongly Agreed 	Fairly Agreed 	Neutral 	Not Agreed 	Total	17	13	6	4	40	Percentage (%) 	Strongly Agreed 	Fairly Agreed 	Neutral 	Not Agreed 	Total	42.5	32.5	15	10	1	

Possibility of promotion - Q11 
Number of Respondent 	Strongly Agreed 	Fairly Agreed 	Neutral 	Not Agreed 	Total	28	6	4	2	40	Percentage (%) 	Strongly Agreed 	Fairly Agreed 	Neutral 	Not Agreed 	Total	70	15	10	5	1	

Possibility of promotion - Q12
Number of Respondent 	Strongly Agreed 	Fairly Agreed 	Neutral 	Not Agreed 	Total	26	4	7	3	40	Percentage (%) 	Strongly Agreed 	Fairly Agreed 	Neutral 	Not Agreed 	Total	65	10	17.5	7.5	1	

Peace of work
Number of Respondent 	Strongly Agreed 	Fairly Agreed 	Neutral 	Not Agreed 	Total	20	10	7	3	40	Percentage (%) 	Strongly Agreed 	Fairly Agreed 	Neutral 	Not Agreed 	Total	50	25	17.5	7.5	1	

Peace of work - Q14
Number of Respondent 	Strongly Agreed 	Fairly Agreed 	Neutral 	Not Agreed 	Total	25	7	4	4	40	Percentage (%) 	Strongly Agreed 	Fairly Agreed 	Neutral 	Not Agreed 	Total	62.5	17.5	10	10	1	


Peace of work - Q15
Number of Respondent 	Strongly Agreed 	Fairly Agreed 	Neutral 	Not Agreed 	Total	18	9	12	1	40	Percentage (%) 	Strongly Agreed 	Fairly Agreed 	Neutral 	Not Agreed 	Total	50	20	20	10	1	

Recruitment & Selection-Q16
Number of Respondent 	Strongly Agreed 	Fairly Agreed 	Neutral 	Not Agreed 	Total	26	7	3	3	40	Percentage (%) 	Strongly Agreed 	Fairly Agreed 	Neutral 	Not Agreed 	Total	65	17.5	7.5	7.5	1	Training & Development-Q17
Number of Respondent 	Strongly Agreed 	Fairly Agreed 	Neutral 	Not Agreed 	Total	22	13	4	1	40	Percentage (%) 	Strongly Agreed 	Fairly Agreed 	Neutral 	Not Agreed 	Total	55.000000000000007	32.5	10	2.5	1	30 | Page
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