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EXECUTIVE SUMMARY

Bangladesh Association of Construction Industry (BACI) is the premiere association for the construction industry of Bangladesh and is a link amongst all the organizations and firms which currently deal in the development sector of the country as well as the world. All construction company works under BACI; a non-benefit BACI works its maneuver as a piece of a venture display and gives the business linkage through its own organogram body. This project report is set up so as to dissect the HR practices and policies followed and applied in the construction industries in Bangladesh. The essential goal of this report is to get hands-on understanding of human asset the executives and applying the information learned in principle. As a main construction company of Bangladesh to direct business activities Mir Akhter Hossain Ltd, DIRD Engineering Ltd. (DEL) and Asset Development need qualified staffs that would assist the association with running the business. The association has a different Human Resource Department (HR office) to guarantee inflow of qualified HR in the association and to make the suitable workplace that uses representatives' capability to accomplish hierarchical objective DIRD Engineering Ltd. (DEL). Human Resource Department performs center exercises which are-enlistment and determination of staffs, execution evaluation related exercises, work detachment, and complaint the executives and administrate work for human asset. There some vital issues which couldn't be incorporated into the report for private issue. In any case, I have attempted my best to work with the most vital Human Resource exercises, which I referenced in the report.
CHAPTER 1: INTRODUCTION

This report is prepared as a requirement of the project report of human resource practice and policies in Bangladesh. I have selected three construction company which are DIRD group, Asset Developments and Mir Akhter Hossain Ltd. Working on this organization I came to know various kind of HRM practice which are used here. Though it is a construction, it has proved itself in the related industry as a major competitor. In this report I have followed the guidelines. Human Resource Management (HRM) is an extremely important area in management, as modern management concept is increasingly become people oriented in character. In Bangladesh with the increase of scope, area, complexity & development of our machinery increase the importance of HRM.

The field of management involves planning, organization, directing and controlling functions of procuring developing maintaining and utilizing a labor force. It is concerned with the obtaining and maintaining a satisfactory work force.

Human Resource Management is that part of management concerned with people at work and with their relationship with in an enterprise. Its aim is to bring together and develop into and active organization. Its men and women to make up an enterprise and having regard for the wellbeing of the individual of working groups, to enable them to make their best contribution to its success. Human resource management is concerned with the human and social implications of charge in organizations and methods of working with in enterprise and of economic and social changes in the community.

There are several main functions of HR Department of these three construction company randomly are as follows:

Function 1: Manpower arranging 

The punishments for not being accurately staffed are expensive. 

· Understaffing loses the business economies of scale and specialization, requests, clients and benefits. 

· Overstaffing is inefficient and costly, whenever supported, and it is expensive to take out in view of present day enactment in regard of repetition installments, interview, least times of notice, and so forth. In all respects essentially, overstaffing diminishes the focused productivity of the business. 

Future staffing needs will get from: 

· Sales and creation figures 

· The impacts of innovative change on assignment needs 

· Variations in the effectiveness, efficiency, adaptability of work because of preparing, work think about, hierarchical change, new inspirations, and so on.
Function 2: Enlistment and determination of workers

Enlistment of staff ought to be gone before by: 

An investigation of the activity to be done (for example an explanatory investigation of the assignments to be performed to decide their fundamental components) composed into an expected set of responsibilities with the goal that the selectors comprehend what physical and mental attributes candidates must have, what characteristics and frames of mind are alluring and what qualities are a chosen burden; 

· In the instance of substitution staff, a basic addressing of the need to select by any stretch of the imagination (substitution ought to seldom be a programmed procedure). 

· Effectively, determination is 'purchasing' a worker (the cost being the pay or pay duplicated by likely long stretches of administration) subsequently awful purchases can be over the top expensive. Therefore, a few firms (and a few firms for specific employments) utilize outside master specialists for enlistment and choice.

Function 3: Worker inspiration

To hold great staff and to urge them to put forth a valiant effort while at work expects consideration regarding the monetary and mental and even physiological prizes offered by the association as a ceaseless exercise. 

As staffing, it needs shift with the efficiency of the workforce (and the mechanical harmony accomplished) so great faculty strategies are alluring. The last can rely on different elements (like condition, welfare, representative advantages, and so forth.) yet except if the compensation bundle is acknowledged as 'reasonable and just' there will be no inspiration.

Function 4: Worker assessment

An association needs continually to check out its workforce and to survey its execution in existing occupations for three reasons: 

· ·To improve authoritative execution by means of improving the execution of individual givers (ought to be a programmed procedure on account of good supervisors, 

· ·To distinguish potential, for example to perceive existing ability and to utilize that to fill opportunities higher in the association or to move people into occupations where better use can be made of their capacities or creating aptitudes.

Function 5: Mechanical relations

Great mechanical relations, while a conspicuous and authentic goal for an association, are hard to characterize since a decent arrangement of modern relations includes complex connections between: 

· Workers (and their casual and formal gatherings, I. e. worker's guild, associations and their delegates); 

· Employers (and their directors and formal associations like exchange and expert affiliations); 

· The government and enactment and government offices l and 'free' organizations like the Advisory Conciliation and Arbitration Service.

Function 6: Arrangement of worker administrations

Regard for the psychological and physical prosperity of workers is ordinary in numerous associations as a methods for keeping great staff and drawing in others. 

The structures this welfare can take are numerous and shifted, from credits to the destitute to advising in regard of individual issues. 

Among the exercises viewed as typical seem to be: 

· Schemes for word related wiped out pay, stretched out debilitated leave and access to the association's therapeutic guide; 

· Schemes for deprivation or other extraordinary leave; 

· The restoration of harmed/unfit/impaired representatives and brief or changeless move to lighter work; 

· The upkeep of disablement insights and registers (there are muddled legitimate necessities in regard of standards of crippled specialists and a requirement for 'declarations' where amount are not satisfied and enlistment must happen); 

· Running of pre-retirement courses and comparable periphery exercises; 

The area of the wellbeing and security work inside the association differs. Usually a split of obligations exists under which 'creation' or 'designing' the board thinks about the arrangement of safe frameworks of work and safe places and machines and so on., yet HRM is in charge of organization, preparing and instruction in mindfulness and comprehension of the law, and for the alarming of all dimensions to new prerequisites.

Function 7: Representative instruction, preparing and advancement

By and large, instruction is 'mind planning' and is done remote from the genuine work zone, preparing is the deliberate advancement of the frame of mind, learning, expertise design required by an individual to play out a given errand or employment enough and improvement is 'the development of the person as far as capacity, comprehension and mindfulness'. 

Inside an association every one of the three are vital so as to: 

· Develop specialists to embrace higher-grade assignments; 

· Provide the ordinary preparing of new and youthful specialists (for example as understudies, representatives, and so forth.); 

· Raise productivity and gauges of execution; 

· Meet authoritative prerequisites (for example wellbeing and security); 

· Inform individuals (enlistment preparing, pre-retirement courses, and so forth.)

1.1 Origin of the report

This project report prepared as a requirement for the completion of the BBA program. The primary goal of the report was to provide an ‘on the job’ exposure to the student and an opportunity for translation of theoretical conceptions in real life situation. To fulfill this purpose, I was sent to several companies, as a visitor in this regard under the supervision of Md. Abul Mohaimen. 
1.2 Statement of the problem

The present study is expected to contribute to the literature since it provides a basis to compare HRM practices in Bangladesh construction industry. However, there are several problems and drawbacks of the study that needs to be mentioned. However, it would be a much better strategy to conduct a cross-cultural comparison study, using the same data collection instrument across different companies and collecting data from organizations that are similar teach other in terms of size, sector, etc.
1.3 Objectives of the report

The objectives of this report can be viewed from two perspectives. 

1) General Objective 

2) Specific Objectives 

General Objective: This project report is primarily prepared as a requirement of the completion of Bachelor of Business Administration and is to discuss about the HR practices and policies followed and applied in the construction industries in Bangladesh: A case study concerning three companies.

Specific Objectives: However, there are some specific objectives behind this study are summarized in the following manner:

· To know about introductory about HRM.

· To find out the policy related to the HRM and faults of the HRM.

· To find out similarities between theoretical knowledge and practical knowledge.

· To know the managerial structure of the enterprise.

· To know the organizational structure of various department.

· To know about the Manpower planning in Organization.

· To identify the various problem of management of the industry.

· To suggest some policy recommendation for the overall information of the organization.

· Recruitment and Selection Process.

· Training, development and performance appraisal of employees.

· Reward and Employee benefit program.

· Wage and salary administration.

· Other legal issue regarding labor and industrial law.

1.4 Scope of the study

The project report is all about the HR practices and policies followed and applied in the construction industries in Bangladesh. The report has been readied utilizing most elevated concern, yet the intricacy of HR practices and policies followed and applied in the construction industries is very outstanding. It is a report which can be simple for all that an essential peruser does not confront any issue to think about the financial business or about administrative necessity or about the HR practices and policies. This project report can be absolute alternative for anyone who wants to know the ins and outs of HR practices and policies followed and applied in the construction industries in Bangladesh and common rules and regulation of construction business about HR practices and policies. Graphical examination and distinctive outline of this report makes it less demanding and increasingly worthy to all.

1.5 Limitations of the study

The study of this kind is generally encountered with some limitations. Unavailability of data is a major problem. Besides, some other limitations are:

· In this project report, I just utilized my own reasonable and looking into information since I didn't go to any workshop or instructional meeting with respect to HR practice and policies and indeed, even I didn't have working experience with the detailing unit for HR practice and policies. In this way, it was difficult to me to speak to the outright insights regarding HR practice and approaches. Data accuracy cannot be ensured as mainly secondary data collected from report.

· Sufficient books, Publications, Facts and Figures were not available.

· There some data which are classified for gathering the information. Along these lines, a few information proved unable have been gathered for privacy or mystery of the board.

· It was very difficult to collect the information from various personnel because of their lack of knowledge regarding HR practice and policies.

· As some of the fields of construction are still not covered by our courses, there was difficulty in understanding some activities.

· Lack of Experience to report on this topic.
1.6 Methodology

The objectivity of any study depends largely on how methodologically it is done. For the purpose of this report I have used both qualitative and quantitative information to give it a clear judgment opportunity. 

All the information used in this report is from two major sources. These are:

Primary Sources 
· General discussion with personnel of the company.

· Conversations with my friends.
Secondary sources 
Information is obtained from sources such as: 

· Bangladesh Association of Construction Industry guideline 

· Websites 

· Published reports

· Sundry Research Report on HR policy 

· Internet resources and journals. 

CHAPTER 2: COMPANY OVERVIEW

2.1 DIRD Engineering Ltd. (DEL)

DIRD Engineering Ltd. (DEL) offers a far reaching scope of administrations in geotechnical, ecological and structural designing. 

DIRD Engineering is the pioneer of geotechnical building in Bangladesh and presented the utilization of geosynthetics in the nation. DEL specialized mastery and geotextile has been used in the development of many significant national structures and framework ventures. 

We give answers for a wide range of developments ventures. We utilize the most present day advances while organizing wellbeing and quality. We have set up ourselves as the pioneer in geo-specialized building in Bangladesh and intend to be the pioneer in South Asia.

2.1.1 Vision

DIRD GROUP is a worldwide aggregate of article of clothing, material, designing, programming and agribusiness organizations. We endeavor to give feasible advancements and arrangements which positively affect society and the earth.

2.1.2 Mission

Our main goal is to grow new building arrangements and advancements in the material business that bode well for the safeguarding of nature, individuals' prosperity and the improvement of the nation. We go for high consumer loyalty and work inseparably to construct long haul and solid work connections.

2.1.3 Civil engineering services

Our structural building administrations incorporate stream and waterfront designing, disintegration control and bank assurance wok, dike development, delicate soil adjustment, strengthened dike and slant, holding structure, profound removal and general structural building works. We offer a full scope of administrations including site examination, structure proposition and execution of works.

2.1.4 Major clients include

Bangladesh Bridge Authority, Bangladesh armed force, Bangladesh railroad, Bangladesh Water Development Board, Chittagong Development Authority, Local Government Engineering division, Roads and Highways Department.

2.1.5 Expertise and Projects

· Nahemiah Anchored EarthWall

Nahemiah AnchoredEarth Wall NAEW) is a strengthened soil framework which is fortified by electrifies steel bars and tied down by pre-thrown solid squares. 

The framework is perfect for urban thruway exchanges, railroad banks, connect projections, lodging holding dividers, marine dividers, waterway dividers, auxiliary regulation dykes and military dividers. DEL has just developed more than 10,000 sqm of NAEW in various areas in Bangladesh.

· Bridge and Flyover constructions

DEL has been engaged with various remarkable flyover and extension activities and joint endeavors. Past extension and flyover ventures incorporate the Tongi Flyover and Kazirbazar Bridge in Sylhet.

· Road construction

We ensure that our streets have the fitting surfaces reasonable for traffic loads, with ideal hold, driving solace and a better than expected administration life. 

Our exceptionally qualified staff dedicate their specialized skill and individual promise to create modified arrangements in the case of taking a shot at motorways, nation or urban streets or recovery ventures. We give uncommon consideration in the entirety of our ventures to be practical and naturally reasonable arrangements.

· Railway constructions

Railroad track arrangement developed on soaked soil at last stalls because of defilement of the counterbalance under tedious substantial powerful stacking. The defilement of stone stabilizer results in arrangement disfigurement. 

Geotextiles, introduced as a separator between the subgrade and weight avoid upward siphoning of fines and defilement of the stabilizer. Total misfortune onto the delicate subgrade is averted and furthermore water is permitted to empty along the side away out of the focal point of the track. Support cycles are economically broadened or dispensed with.

· Commercial and industrial buildings

With the expansion in monetary exercises in Bangladesh, business and mechanical structures are jumping up everywhere throughout the nation. Dird Engineering group has the aptitude, productivity and experience that can be depended on for development that regards universal guidelines, construction standards, consistence and security rules amid the plan and execution.

· Vertical Drain

Vertical channels can be utilized in low porousness soils (dirts, sediments) and can essentially expand the rate of combination. Pre-assembled vertical channels comprise of an adaptable plastic center (level or round and hollow fit as a fiddle) enclosed by a spun-bond channel texture and can be introduced to profundities of in excess of 50 m. Contingent upon the sort and nature of the dirts to be dealt with, it is additionally conceivable to introduce sand or stone channels.

· Dynamic Compaction

Dynamic compaction is a standout amongst the most adaptable and most affordable of the accessible ground improvement methods. 

It includes the continued dropping of expansive steel alters by methods for crawler cranes. 

The rehashed use of the high vitality impacts causes profound compaction in a dirt mass.

· Embankment and soft soil stabilization

Numerous streets in Bangladesh go through low-lying and flood-inclined zones. The majority of the street banks in those territories experience soil disintegration (particularly after the storm), making streets unusable. 

DEL gives an extraordinary bank development system of stage-by-arrange development utilizing bamboo facine and geotextile fold over the dike in each phase to balance out the sofsoil.
· Coastal and riverbank protection

DEL gives the whole preventive answer for waterway bank and waterfront soil disintegration which can be geotextile sheets set over the inclines of the stream bank and secured at the edge anticipating soil disintegration because of wave activity. 

It very well may be joined by solid squares to fortify it. Geobags loaded up with sand are likewise another coast compelling choice to anticipate waterway bank disintegration. ForcCoastal insurance frameworks are planned it furnishes arrangements with geotubes and seaward jetties.

2.2 Asset Development 

Today, at any given point in time, the company has ongoing construction of around 90 buildings, mainly in Dhaka. It has already completed more than 5000 apartments. Asset Developments & Holdings Ltd has its own head office building at 91 Gulshan Avenue, employing more than 600 professionals like managers, architects, accountants, engineers etc. More than 1000 supervisors, guards, storekeepers, drivers and so on are also on the payroll. Around 5000 construction workers such as masons, painters, tile-layers, plumbers, electricians and carpenters work on the construction sites. 

2.2.1 Their Vision

Humankind has dependably been looking for new and better homes. Therefore, urban areas, towns and towns develop, prosper and shrivel away. Simultaneously, social orders always request and produce a wide range of merchandise and ventures, however, perpetually discontent, we request things progressively extraordinary. Lodging noticeably shapes the manner in which individuals live, word and improve. Today housing is recognized the world over as the main engine that runs the economy, creating works not only for masons and managers, accountants and architects, but also for markers and sellers of building materials. Through our sustained efforts to provide leadership in works quality and in timely work completion, we remain committed to achieve excellence in the living comfort of those who dwell in buildings constructed by out workers. Asset Developments & Holdings Ltd continues to be dedicated to build a beautiful tomorrow for the people of Bangladesh.
2.2.2 Ongoing Project Profile

GULSHAN: 
1. Lakewood Residences: Plot 4, Road 88, Block NE(N)

2. Royal Pacific Residences: Plot 17, Road 117, Block CES(A)

3. Rosemead Residences: Plot 8, Road 137, Block SE(D)

4. Eldora: Plot 97, Block A, Niketon

5. Arcadia: Plot 2, Road 16/A

BANANI:
1. Fabercrest: Plot 8, Road 18, Block A

BARIDHARA:
1. Primera: Plot 15, Road 14, Block K

BASHUNDHARA:
1. Mayland Marina: Plot 29, Block A

2. Water Garden: Plot 168, Block A

3. Muqit Minara: Plot 230, Block A

4. Alexandra: Plot 177, Block D

5. Wisteria: Plot 13, Block D

6. Graceville: Plot 250, Block D

7. Maybrook: Plot 306, Block F

SOME FUTURE PROJECTS:

GULSHAN:
1. Asset Northstar: Plot 7, Block NE(K)

BASHUNDHARA:
1. Unnamed: Plot 317, Block A

2. Unnamed: Plot 123 and 126, Block A

3. Unnamed: Plot 22/D, Road 1, Block D

BARIDHARA: 
1. Unnamed: Plot 8, Road 12, Block J
MIRPUR DOHS
1. Unnamed: Plot 1104, Road 38B

2. Unnamed: Plot 1285, Road 17/A

3. Unnamed: Plot 1207, road 47/A

MID TOWN:
1. Montclaire: Plot 3/20, Iqbal Road, Mohammadpur

2. Unnamed: Plot 75/C, Indira Road

3. Unnamed: Plot 262, Block B, Khilgaon Chowdhurypara

4. Unnamed: Plot 24, Eskaton Garden

2.2.3 Management

Chairman: Mr Salim Akhter Khan

Vice Chairman: Mrs Pervin Khan

Managing Director: Lt Col Rtd Mohammed Amir Feisal

Deputy Managing Director: Mr Abdul Kuddus

Director, Project Operations: Engineer Lutfur Rahman Chowdhury 

Director, Development & Marketing: Mr Ashrafuzzaman

Director, Plans & Logistics: Mr Shohidul Haque

Director, Materials & Survey: Mr Masud Alam

General Manager, Corporate Finance: Mr Mohammed Qumruzzaman

General Manager, Interior Works: Mr Mohammed Serajuddin 
2.3 Mir Akhter Hossain Ltd 

In a developing country like Bangladesh, planned growth of Construction Industry such as construction of industrial complexes, Roads, Bridges, Rail lines & Flyovers, Power Stations, Housing infrastructures, Airport Development, etc. is a prerequisite for achieving the goal of overall national development. With this end in view, late Mir Akeb Hossain established the organization as a Partnership Company in the year 1968. With the extension of its activities, nation-wide, the company was converted into a Private Limited Company in the year 1980. Through a long process of organizational development, the Company that started its activities in the year 1968 almost from scratch, achieved rapid and steady growth under the youthful exuberance and dynamic leadership of its late founding Managing Director as well as its present Managing Director in particular with able assistance and concerted efforts of its Directors, engineers, technicians and employees in general and the Company is now in the forefront of Construction Industry in Bangladesh.

2.3.1 Objectives

To finish quality development ventures complying with the customer's necessity with most extreme productivity in least time and use through arranged and sorted out utilization of men, materials, hardware and budgetary assets. 

To accomplish reliably elevated expectation and nature of work in the field of Civil, Sanitary and Plumbing, Electro-Mechanical works including HVAC, Fire location and battling, Lifts and so forth connected with development of multi-storied Office structures, Functional structures, 5-star Hotel Buildings, Auditoriums, Academic and Industrial structures, Roads and Highways, Bridges, Flyovers, and so forth. 

To keep up superb working relations with its Employees, Clients, Consultants, Joint Venture Partners, Sub-temporary workers, Suppliers and Financial Institutions. 

To collaborate with remote development organizations and perform vast development extends by framing joint endeavor with them with a goal to trade development innovation and skill of each accomplice to assist every one of the accomplices.

2.3.2 Policy

MIR AKHTER HOSSAIN LTD. (www.mirakhter.net) is presently at the forefront of Construction Industry of Bangladesh and they aspire to maintain this coveted position by strictly observing the latest construction technology and honestly adhering to their commitment to Quality as well as Health, safety & Environment factors.

The company is committed to continuous improvement of its organizational practices by establishing and following quality objectives and implementing those regularly and effectively at all the levels by upgrading all available resources, facilities, technical know-how & training of manpower with the able assistance of its highly skilled technical and professional manpower maintaining quality requirement for specific job. The quality control policy encompasses performance of work in compliance with observance of quality control standards and ensures the same through team spirit combined with a sense of responsibility of all participants connected with the execution of the project.

Measures are undertaken to ensure the quality of works & materials, while optimizing the employment of resources, understanding time & cost behavior, producing early warning signals and last but not the least updating resources planning & implementation together with formulation of incentives for motivating people.

The company is also committed to comply with the applicable statutory and regulatory requirements.

The Quality Policy and Objectives are subject to regular review by top Management for continuous improvement according to practical requirement & evolving best practices globally.

2.3.3 Organogram
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CHAPTER 3: LITERATURE REVIEW

he construction industry is being increasingly challenged to successfully innovate in order 

to satisfy the aspirations and needs of society and clients, and to improve the competitiveness 
(Latham, 1994). Number of definitions is given for innovation within the literature. Dulaimi 

(2005) identifies innovation as the generation, development and implementation of ideas that 

are new to an organisation and that has practical or commercial benefits. It is generally 
accepted that innovation is the implementation of significantly new processes, products or 

management approaches in order to increase efficiency of an organisation (Seaden, 2003). 

The work of Sexton and Barrett (2003) emphasis that for an innovation to be successful, new 
ideas should be followed by effective implementation and must improve overall 
organisational performance.  Further it was agreed among researchers (Dulaimi, 2005, 
Seaden, 2003, Sexton and Barrett, 2003) that ideas should not necessarily be new to the 

world, but to the organisational context under concern to generate innovation. 

The main aim of this literature review is to identify the prevailing knowledge regarding 
construction innovation in order to identify areas which require further investigation. The 

literature was organised under four main sections. In the first section nature of construction 

innovation is discussed, highlighting the specific characteristics. This is followed by facilities 

to enhance construction innovation and barriers to construction innovation in section two and 

three respectively. The emphasis of section four is on implementation and management of 
innovation towards the envisaged goals of the construction industry. Finally the paper is 

concluded with a conclusion from literature reviewed.
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to enhance construction innovation and barriers to construction innovation in section two and 

three respectively. The emphasis of section four is on implementation and management of 
innovation towards the envisaged goals of the construction industry. Finally the paper is 

concluded with a conclusion from literature review

The construction industry is being increasingly challenged to successfully innovate in order 

to satisfy the aspirations and needs of society and clients, and to improve the competitiveness 
(Latham, 1994). Number of definitions is given for innovation within the literature. Dulaimi 

(2005) identifies innovation as the generation, development and implementation of ideas that 

are new to an organisation and that has practical or commercial benefits. It is generally 
accepted that innovation is the implementation of significantly new processes, products or 

management approaches in order to increase efficiency of an organisation (Seaden, 2003).

The construction industry is being increasingly challenged to successfully innovate in order 

to satisfy the aspirations and needs of society and clients, and to improve the competitiveness
The development business in Bangladesh is as a rule progressively tested to effectively advance so as to fulfill the desires and needs of society and customers, and to improve the aggressiveness (Latham, 1994). Number of definitions is given for advancement inside the writing. Dulaimi (2005) recognizes advancement as the age, improvement and execution of thoughts that are new to an association and that has viable or business benefits. It is commonly acknowledged that development is the execution of fundamentally new procedures, items or the board approaches so as to build proficiency of an association (Seaden, 2003). Crafted by Sexton and Barrett (2003) accentuation that for an advancement to be fruitful, new thoughts ought to be trailed by powerful usage and must improve generally hierarchical execution. Further it was concurred among specialists (Dulaimi, 2005, Seaden, 2003, Sexton and Barrett, 2003) that thoughts ought not really be new to the world, however to the authoritative setting under worry to create development.

Europeans began to set up trading posts in the area of Bangladesh in the 16th century; eventually the British came to dominate the region and it became part of British India. In 1947, West Pakistan and East Bengal (both primarily Muslim) separated from India (largely Hindu) and jointly became the new country of Pakistan. East Bengal became East Pakistan in 1955, but the awkward arrangement of a two-part country with its territorial units separated by 1,600 km left the Bengalis marginalized and dissatisfied. East Pakistan seceded from its union with West Pakistan in 1971 and was renamed Bangladesh. A military-backed, emergency caretaker regime suspended parliamentary elections planned for January 2007 in an effort to reform the political system and root out corruption. In contrast to the strikes and violent street rallies that had marked Bangladeshi politics in previous years, the parliamentary elections finally held in late December 2008 were mostly peaceful and Sheikh HASINA Wajed was elected prime minister. About a third of this extremely poor country floods annually during the monsoon rainy season, hampering economic development. 

The fundamental point of this writing survey is to distinguish the predominant learning with respect to development advancement so as to recognize zones which require further examination. The writing was composed under four principle areas. In the main area nature of development advancement is examined, featuring the particular qualities. This is trailed by offices to upgrade development advancement and obstructions to development in segment two and three separately. The accentuation of area four is on usage and the executives of advancement towards the imagined objectives of the development business. At long last, the paper is closed with an end from writing looked into.

CHAPTER 4: ANALYSIS AND INTERPRETATON 

This probe was used in order to assure whether these company have independent HR function to operate or not. What I found after completing multiple survey, every three company has one thing in common which is HR role. Thus it was tranquil to run this breakdown predominantly for this grilling while I assessed innumerable personnel each for every concern.   
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Figure 1

Question 1: How would you set a worker's work goals/job subtleties/undertakings?

In this diagram we can easily put our discern on the grounds that job description is pivotal task into employee’s work objectives and role as well. Job descriptions are a diverse tool for Human Resources. Whether used for hiring or conducting a performance review, at some time one or many job descriptions have crossed your desk as an HR professional. But we can see, DIRD group maintain their employee’s orientation by fully assigned job responsibility while Asset development completely lied on job description and regular supervision equally. On the same note MIR Akhter follows less in regular supervision.         
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Figure 2

Question 2: Do you have a formal appraisal process?

In figure 3, it’s clearly legible that every designated company in this study follows appraisal process.  It is important for any line manager to ensure that he or she periodically conducts a performance appraisal to establish the productivity of their employees. It is also an essential activity because it helps you in determining challenges and weak points of such workers so that you can find better ways of fixing them to enhance and yield desirable results ultimately. The Process of Performance Appraisal is one that few look forward to. As a matter of fact, most managers do conduct Process of Performance Appraisal but not necessarily in the appropriate approach that it should be done.
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Figure 3

Question 3: How important is training to your business?

Preparing presents a prime chance to grow the learning base all things considered, however numerous businesses in the present atmosphere discover improvement openings costly. Representatives going to instructional courses likewise pass up work time which may defer the finish of tasks. Be that as it may, in spite of these potential disadvantages, preparing and improvement gives both the individual and associations all in all with advantages that make the expense and time a beneficial venture. The arrival on venture from preparing and improvement of workers is extremely an easy decision. Exactly how these three companies ponder the importance of training in same way. If you comprehend figure 4, graph indicates that necessity and prominence of training toward the company while it aces high and very high hatch as well.     
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Figure 4

Question 4: How do you deliver your training?

The very moment you down your contemplation to figure 5, you can twig that most imperative ways of delivery the training is In-house. At the same time external merrymakings are also important in training bandwagon. However, without in-house training, it’s like cake without butter in DIRD group. This complete in house preparing guide is for organizations and businesses looking to execute in-house preparing programs. The Updated Guide to In-House Training Programs is a valuable instrument for HR chiefs, coaches and senior supervisory crews, and covers a wide scope of points including: how to plan and structure an in-house preparing system, clues and tips for conveying In House preparing. View the key parts of this guide by tapping on these connections to see the preparation program tips from that area: 

· In house Training Definition 

· Design an In house Training Program 

· Structure In house Training Programs 

· Tips for Successful In house Training 

· Advantages of In house Training Programs 

· Sourcing In house Training Courses
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Figure 5

Question 5: Do you undertake any of the following?

DIRD group is far ahead than others two company. They are growing with the current inclination of HR practice and policies in digitization world.  They drive internship program and graduate trainee batch in every year. Internships are key to building experience as a student or recent graduate. Employers are much more likely to hire someone with internships and work experience rather than someone with a generic resume, lacking experience.

Most large companies employing graduates have graduate training programme in place. These companies tend to invest thousands in recruiting graduates who have demonstrated impressive academic ability but who have little or no experience in the world of work. A graduate training programme is a way of bridging the gap. Graduate training programme ease candidates into the world of work and give them the skills necessary to become part of the larger team.

However, Asset development and MIR akhter also run some apprenticeship and internship program barely.  
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Figure 5

Question 6: How important do you feel it is to try and recruit a diverse workforce?

By spotting the data in figure 6, we can clearly come up with a decision that diverse workforce is absolutely important for organization. Workforce diversity is the bringing together of a variety of people to one workplace. This workplace would be comprised of people with a wide range of experiences, backgrounds and characteristics. Those key characteristics that make workforce diversity include: race, ethnicity, gender, religion, age, ability and sexual orientation. This important because of increasing workforce diversity have a number of benefits including: creativity, innovation, positive reputation and more! Having different perspectives at your business can increase your creativity and allow people to positively collaborate with one another. This collaboration could bring additional innovation and the ability for your business to stay ahead in these changing times! And of course, celebrating diversity within a business can encourage a positive public reputation and create more devote brand fans.   
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Figure 6

Question 7: Do you offer any of the following?

 Inner workplace support is an important characteristic that impacts the positive nature of your company culture. Once your workforce is given proper access to support, higher productivity flourishes naturally.

Support is something all humans want, need and crave. Support comes in many forms and can be given in words or actions. Workers spend more time at their workplace with their co-workers than anywhere else in a work week, which means the workplace is where many employees look for support on a daily basis. Employers can support workers in many ways, the most direct being financially as they provide the livelihood that allows an employee to provide for their life necessities.

However, there are many other ways that an employer like DIRD group can support employees at every level throughout the organization. 
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Figure 7

Question 8: What do you consider to be the main consequences of losing staff?

Representative renunciations are a reality for any business. Nonetheless, if the circumstance isn't dealt with appropriately, key staff individuals' takeoffs can prompt a downturn in efficiency. Associates may address staying with a present boss who dangers losing them to contenders. At the point when top entertainers leave, they take more than their abilities to the challenge. There's additionally an immediate, quantifiable effect on the main concern, as an investigation by Workforce Central Florida shows. Most specialists in turnover maintenance gauge that it costs 150 percent of a withdrew representative's base compensation to supplant them. For instance, each organization would burn through $60,000 to supplant a worker making $40,000 every year once procuring and preparing costs, just as lost profitability, are considered.
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 Figure 8

CHAPTER 5: RECOMMENDATION & CONCLUSION

While credible research on HR practices and policies in construction industry is still rare, this study will be beneficial to researchers and HR practitioners interested in construction industry and other developing countries and, we hope, will encourage future research. Structure we have seen that its span of super vision is too large. A number of departments report directly to the general manager. If the number were less the efficiency and productivity of the organization might be increased. Quality control department should remain prompt always. So that it can maintain a certain level of standard as per the market demand to capture the foreign market share it should strive more.

The construction business isn’t just about the equipment or the company. It’s about the laborers as well. A good hiring practice can increase efficiency in the construction business and increase revenue. Currently, we are witnessing a continued GDP growth rate of 7.5% per annum. Such sustained growth is necessary to keep up the identity of a middle-income country. Refining the country’s infrastructural system will thus be essential for achieving high economic growth, which is important if poverty reduction is to accelerate. Local construction contractors in Bangladesh are increasingly coming of age as they show strengths in terms of timely-delivery of projects as well as playing a major part in mega-tasks implemented by foreign firms, according to industry professionals. The construction sector is playing an increasingly strong role in the economy amid continued urbanization and an array of large infrastructure projects undertaken by the government. It is one of the 15 major sectors that contribute to the gross domestic product (GDP). Construction sector of the country is set to post double digit growth in the immediately previous fiscal year, FY18. Construction sector is one of the 15 major sectors that contribute to the GDP. It is also placed under the broader industry sector of the economy. 

The flourishment of construction industry requires consolidated endeavors and co-task from a few gatherings. Social, political and full scale monetary condition assume essential job in such manner. Despite the fact that construction industry is an uprising attempted enterprise in the separate part, its development and extension is commendable. It's contributing the nation and serving the nation in different ways. If it can up hold its much toward advancement, it will be able to set a role model in our country. The construction business can be ace in the hole for Bangladesh. With the looming emergence of automation in the production sector, regiments of skilled and unskilled laborer can be a boon for the construction business. The construction laborers can be the beacons of a new era with available jobs. In Bangladesh, the construction process is still traditional, such as it is labor intensive. Even the laborers are traditionally skilled. They learn the work from kin-to-kin basis. A worker often brings a son, or a nephew to learn the tools of the trade and get familiarized with the peers of work. Because in future, they will have to depend on the good grace of the middlemen.  

APPENDIX


RECRUITMENT

	Do you have a dedicated HR function? (please circle)
	Yes                           No



	Are you currently looking to recruit more staff?
	Yes                           No



	Why are you looking to recruit?
	


STAFF INDUCTION

	How do you welcome a new employee on their first day?

	

	Do you have a formalised process for integrating a new employee? (please circle)
	Yes                           No




JOB DESCRIPTION AND EMPLOYEES’ WORK OBJECTIVES

	How do you set an employee’s work objectives/role details/tasks? (please tick)


	· Job Description

· Regular supervision with manage to identify daily/weekly tasks

· Shadowing an existing member of staff

· Other ……………………………………………………………………..


STAFF APPRAISAL/PERFORMANCE REVIEW

	Do you have a formal appraisal process? (please circle)
	Yes                           No

	How often does this happen with each employee?
	

	Do you provide formal supervision sessions? (please circle)
	Yes                           No


STAFF TRAINING AND DEVELOPMENT

	How important is training to your business? (please circle)
	Very Low       Low         Moderate        High      Very High

	Do you have a formalised training offer for your staff?
	Yes                           No

	Do you identify individual development plans for your staff?
	Yes                           No

	Do you have a budget set-aside for staff training ?
	Yes                           No

	How do you deliver your training (please tick all that apply)
	· In-house

· External Consultants

· External Agencies

	Do you undertake any of the following? (please tick all that apply)


	· Apprenticeships

· Internships

· Graduate Trainee Programmes

· Formal mentoring/shadowing programmes

· Other…………………………....................

	Are there realistic opportunities for career advancement within your company/organisation? (please circle)
	Yes                           No

	Do you actively promote opportunities of career advancement to your employees? (please circle)
	Yes                           No


EQUAL OPPORTUNITIES AND A DIVERSE WORKFORCE

	How important do you feel it is to try and recruit a diverse workforce? (please circle)
	   Very Low       Low         Moderate        High      Very High

	Do you offer any of the following? (Please tick all that apply)
	· Support for people with difficulties/disabilities 
· Flexible working arrangements 

· Phased Retirement 

· Other ……………………………………………………………………


EMPLOYEE RETENTION

	What challenges do you face in retaining staff in your employment?
	        

	What do you consider to be the main consequences of losing staff?

 (Please tick all that apply)
	· Loss of expertise

· Costly and time consuming to recruit replacement staff

· Negative and or unsettling impact on other staff

· Opportunity to introduce new staff, ideas and approaches

· Other …………………………………………………………………….


STAFF SUPPORT
	How interested would you be for a new employee who has been out of work, or is new to the workforce, to receive external support and advice?
	Very Low    Low    Moderate      High      Very High

	How interested would you be in receiving support and advice regarding ways to improve staff retention?
	Very Low    Low    Moderate      High      Very High 
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Hi. This is Rashmi Nawar. I am doing this questionnaire for my academic purpose. Please help me to corporate it but don’t fabricate it. This study is an endeavour to identify the various HRM practices and their relationship with selected outcomes in various organizations
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