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Executive summary

The RMG industry plays a vital role in the economic enlargement of Bangladesh .Especially in exporting, RMG industry is a significant anticipation for Bangladesh Economy. The conducive elements of the RMG industry in Bangladesh are international manufacturing correspondence, economical employment expenditure, ministry approach support and energetic private industrialism. Though RMG industry  has become the largest foreign exchange earning sector in the economy but the industry flourished in 1990 and 1990 at the beginning its journey in the late 1970s with relatively small investment.   By exporting garments product Bangladesh earned $21.32 billion in the first seven months of fiscal 2017-18. The figure is about 80% of the country total export. The readymade garments industry export target was set $41 billion by Bangladesh government with a growth target of 7.87 percent, riding on apparel products, for the FY2017-18.Contribution of RMG is very positive in Bangladesh economy , sharing 18% of the total GDP(Gross Domestic product). Besides, the industry has become a vehicle for further computerization of the country. Sometimes the industry face problems. So, here Ready-made garments can recruit high skilled employee with giving high salary.
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An Overview of Garments Industry in Bangladesh

1.Introduction
The readymade garment(RMG) is the significant anticipation for Bangladesh economy. This sector plays an important role in the economic enlargement of Bangladesh. By exporting RMG products the monumental success of readymade garments exceed the bullish presumptions. At present RMG industry of  Bangladesh has achieved their goal in the competitive world business and play a significant role for the country’s economic development. Compare to past 10 years, today the manufacturing units has increased from 200to400. Approximately, 10 million dweller and 2 million female workers are working in this sector.
By exporting garments product Bangladesh earned $21.32 billion in the first seven months of fiscal 2017-18. The figure is about 80% of the country total export. Though RMG industry  has become the largest foreign exchange earning sector in the economy but the industry flourished in 1990 and 1990 at the beginning its journey in the late 1970s with relatively small investment. In distinct, the state has expanded it’s province in the readymade garments and becoming worldwide exporters of readymade garments.



1.1. Historical Framework and Activities
Bangladeshi export knitting wears business has a blonde story. The RMG industry is the enormous segment of our country. Nonetheless, the RMG garments history is not aged one. From Mughal era, the RMG industry started it’s first journey by introducing Muslin cloths. At that moment this Muslin became famous cloths all over the world. And it’s demand was top of the trade line throughout the world market position.

 Major problems related to RMG industries in Bangladesh 
	Year
	problems

	1977-1980
	Premature time of  growth

	1982-1985
	Resonance day

	1985
	Bother of allowance obstacles.

	1990s
	Knit wear side growth crucially

	1993to1995
	Donkeywork problem and its suspension

	2003
	Removal of Canadian allowance obstacles

	2005
	Eliminate of transport allowance method.



Source: Garments Manufacturer of Bangladesh and Exporter Union as well as development Bureau, 2013.


They were fussy with methodological development and  introduced outsourcing of RMG export at that market. Bangladesh took this anticipation and appreciated portion and further benefits of it. In 1977 the Jewel garments was the first exporter factory of the country and they exported first to the west Germany. From a  differential starting this section made a stunning growth around 4500 over the last 10 years (BGMEA 2013).

The main activities of the RMG is to carry on the business of spinners, weavers, twisters, processors, manufacturers, dyers, bleachers, ginners, water prefers, combers, doublers, winders, blenders, packers, importers and exporters of textile, fabrics, cloth, wool, silk, artificial silk, fiber, yarn, nylon, linen, rayon, and all kind of textile and garment items.




2.Objectives of the Report
2.1Primary Objectives:
· To manage the necessity for the completion of graduate (BBA) program.
· To prepare an internship affiliation report based on the internship experience.

2.2Secondary Objectives:
Besides the prime objectives, this internship project has some specific objectives, which are given the following:
· To provide a brief overview of RMG industry in Bangladesh.
· To know about GDP on Bangladesh economy through RMG industry.
· The constructive employment of worker by the Garments of Bangladesh.
· Foreign earnings by garments industry.
· To identify the relevant challenges and  constrains associated to garments industry.


3.Scope of the report
This research has based upon the several issues regarding with the RMG industry and it’s  anticipation. I have taken overall RMG sector in Bangladesh to collect data on the present situation of the garment industries as well as problem regarding and the future of the industries.

4.Methodology
To arrange this report data has been gathered  from both primary and secondary sources. Details are given below:
Primary sources:
Primary data have been collected from several face to face communication with friends, colleague who have vast knowledge about garment industries of Bangladesh. This information prepared by them is very crucial for this report.


Secondary sources:
Secondary information collected from the web and distinctive articles and sources have been given to the reference part. 



5.Limitations of the Report
After all my study is based on both primary and secondary data, there is a probability of receiving forgery data. If the report origin spare me with any fake information about their judgment of RMG sector, then the report findings may be incorrect. Above all, this learning is feeble in few points are given below:
· The report has been managed in a very short time so I was unable to accumulate more data.
· Specially, the renowned RMG industries examine here as illustrative.  
· A further restraint of this study is the person’s private information were not communicating some, data and information for patent causes , which might be very much helpful.
·  Insufficiency of experience.
· Shortage of exact leadership to bearing the interview agenda.




6.Present Situation of RMG sector in Bangladesh

Now a days, in Bangladesh Ready-made garments industry is the most leading earnings sector. At present, there are more than 5000 RMG factories in Bangladesh where approximately 20 lack labors are working. Compare to male worker, almost 80 percent female workers are working this sector. Besides this sector create employment to contribute in our country economic development. As a result our people are becoming more self-sufficient by participating in this sector. Specially, RMG sector produced two broad products are as follows as:
1) Knit product
2) Woven products
Woven products are shirts, trousers and T-shirt and knit products are socks, sweaters, t-shirt etc. In recent, woven products are very demandable in the world market side and also control the export earning sector. Also, knitted production is increasing simultaneously.
Readymade garments of Bangladesh, they set their exporting goal in the global economy is US 50 billion dollar in 2020. With about &15 billion in exports in 2010, ready-made garments are the country’s most important industrial sector; they represent 10 percents of GDP and more than 75 % of total exports.
However, the readymade garments sector has experienced an exponential growth since the 1980s. The sector contributes significantly to the GDP. It also produce job to throughout 4.2 million Bangladeshis, largely women from low income families.



7. Market Structure of Garment industries in Bangladesh
Garments industry in Bangladesh is mainly fashion of legitimate thread fabrics. It has been described widely the following categories:
· Apparel/dress
· Yarn
· Fabric



Among three, apparel is the highest extension of garment sector. During 1981-1982,the export of RMG industry from BD has raised inadequately $7 million and $1.95 billion between 1995-1996. Over the past 10 years, the RMG sectors have gained a growth of 20 percent annually. The GSP arranged 15% quotation tariff breaks on import. As a result the RMG industry of Bangladesh getting considerable benefit from this market. 


 In 1976, RMG subscribed only .001 % to the country’s total export. In 2005, it’s share raised 75 % of those earnings. In the past 15 years, RMG industry of our country grew by more than 15% annually (world Bank, 2005). The RMG sectors utilization age is rising from year to year.

Two broad categories of RMG industry in Bangladesh are as following:
1. Knit products and
2. Woven products

Mainly the Woven products are shirts, trousers and T-shirts and socks, stockings are the prime knitwear. Since early in 1990s the share of knit garment products has been raising. Knit products presently account above 40 % of total RMG export earnings of the country (BGMEA website).





Export of RMG industry by Destination,2010-11(%)
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Source: BGMEA Data Sheet, 2013

At present, more than 4500 RMG industry are established in Bangladesh. Most of the firms are locally owned in export processing areas. The readymade garment  industries of the country  mainly located in the Dhaka city, Chittagong and Narayangoj. In 1997, Mainuddin launched that 


75 % of the firms employed a maximum of 400 employees each based on Bangladesh garment producers and exporters Association (BGMEA). Formal or an informal group of Bangladesh form assist to sharing producing activities, to minimize risk. Thus, such group activities can be found easily through vertical to horizontal planning. 



RMG’s Export during 2001-05 (US$ million)

	Year
	Knit Garments
	Woven garments
	RMG Total

	2000-2001
	1496.4
	3364.2
	4860.6

	2001-2002
	1459.2
	3124.6
	4583.8

	2002-2003
	1653.8
	3258.3
	4912.1

	2003-2004
	2148.0
	3538.1
	5686.1

	2004-2005
	2819
	3598.2
	6417.7




Source: World Bank, 2005



8. Exported Ready-made Garments(RMG) items from Bangladesh 
The special character of Bangladesh garments product is made of knit cloths. By exporting this knit dresses, now Bangladesh are well known country over the world. Some knitted material are mentioned bellow:
·  singlet’s & shirts, knitted or crocheted, of cotton.
· Jerseys, pullovers, cardigans, waist-coats & similar articles, knitted or crocheted, of textile materials.
· Men's or boys' shirts, knitted or crocheted, of cotton.
· T-shirts, singlet’s& other vests, knitted or crocheted, of textile material other than cotton.
· Women's or girls' briefs & panties, knitted or crocheted, of cotton.
· Women's or girls' blouses, shirts & shirt-blouses, knitted or crocheted, of cotton.
· Women's or girls' trousers, did & brace overalls, breeches & shorts, knitted or crocheted, of cotton.
· Men's or boys' trousers, bib & brace overalls, breeches & shorts, knitted or crocheted, of cotton.
·  Some non-woven and fabric are being exported to many countries. Besides these Bangladesh also exports different garments made from woven material.






9. Major Exporting Country Description:
9.1 European Market:
Specially, European countries are the largest Bangladeshi RMG product export market country. At the very beginning, their earning source was poor but still they remained with Bangladeshi 

readymade garments industry and purchase products continuously. It was really good for Bangladeshi RMG industry. Also the European countries preserved average extension by export earnings.


9.2North American Market:
Compared with the early 1990s Bangladesh has accomplished some product assortment in its export of garment to the United states market in rent years. However, the country’s performance in improving its product is not remarkable with regard to the United sates market. The country accomplished a sharp rise in the export of garment products to the United states market in the 1990s, but faced diminish in export earnings from that country in 2002 and 2003, followed by slow rises since 2004. The exports of India also rise rapidly in the 1990s, though that country accomplished comparatively slow improvement in the last few decades. However, the RMG exports of China to the United states have rise at a starling rate over the years.



10.Contribution of RMG Industry in Bangladesh Economy
In 1970s, the readymade garments started their business study as a non-traditional sector. However, it appeared as a promising export sector   in 1983. At present it contributes around 80 percent   of the total export earnings. Over the past one half decapods, Ready-made Garments export earnings have raised by more than eight times with an surprising growth rate of 16.5 % annually. In FY06,earning reached about 8billion USD ,which was only  less than a billion  USD in FY91. Excepting FY02, The industry enrolled remarkable positive growth throughout this period.

[image: ]
Figure: Trend of RMG Export capacity, Export Growth and donation to GDP
In FY06, the percentage of GDP was the highest in RMG sector. The figure was around 13 percent. It can be observed that the proportion GDP increased simultaneously from FY91 to FY06. On the other hand, the readymade garments export growth rate was higher in FY95. The figure was about 750 million dollar. Interestingly, the RMG export growth rate has been fluctuated from FY96 to FY02 and then it increased again. This a great contribution for our county economic condition. This sector has given opportunity to survive our women in the competitive edge. Almost two million people are working this sector. Among them most of them are female employee and they are contributing directly to our economic activities.


10.2 Investment in RMG Sector
The RMG industries invest for the last 15years has a tremendous success to develop our economic condition. This sector plays an important role to our social economic development by giving job opportunity specially our female women. Here, almost 70% of the total garments workers are directly participating in this sector.

	Year
	Total Investment Amount million US $

	2010-2011
	25216.34

	2011-2012
	26032.35

	2012-2013
			30125.56

	2013-2014
	28563.32

	2014-2015
	27685.28






According to the graph, we can see that the highest investment of Bangladesh garments industry was between 2012-2013.After that it was dipped from 2013-2015 simultaneously because of political condition. The figure was around $28563.32 to $27685.28 million.


10.3RMG Sector’s Contribution to Export
RMG sectors contribution to country export has experienced phenomenal growth over the years. It has developed as the prime export earning sector of Bangladesh. Over the last two decades the RMG industry has emerged as the trust sector and ensured the fuel of growth and development of the economy. While  export earnings from the apparel industry were barely $1 million in 1978, it



Became $31.57 million in 1983-84, $10.7 billion in 2007-08, and $24.49 billion in 2013-2014 fiscal years holding the 81.13 percent of country’s of total export earnings. Bellow this table capture these facts.

Table: RMG and its Contribution in total Export
	YEAR
	RMG Export
( in million us $)
	Total Export
( in million us $)
	Benefaction in total export  %

	1983-84
	31.57
	811.00
	3.89

	1989-90
	624.16
	1923.70
	32.45

	1995-96
	2547.13
	3882.42
	65.61

	2001-02
	4583.75
	5986.09
	76.57

	2007-08
	10699.8
	14110.80
	75.83

	2012-12
	21515.73
	27027.36
	79.61

	2013-14
	24491.88
	30186.62
	81.13



Source: BGMEA 2015a




10.4RMG Export Earnings and Contribution to GDP
The remarkable growth of RMG sector derived into its glorious contribution to the country’s GDP as well.

Table: RMG Exports and contribution to GDP
	Fiscal year
	Share in GDP (%)

	1994-95
	5.87

	1999-00
	9.24

	2004-05
	10.63

	2009-10
	12.45

	2013-2014
	14.07



Source: BGMEA, 2015b and Author’s calculation
Since captured by able, during 1994-95 the RMG exports contributed to slightly less than 6 percent of GDP, and continued to increase its contribution. In 2013-14 of the fiscal year, its benefaction represented to nearly more than 14 % of GDP.



10.5.RMG Macro contribution to the Economy as GDP
	Year
	RMG contribution to GDP

	2010-2011
	12.67%

	2011-2012
	13.95%

	2012-2013
	18.68%

	        2013-2014
	16.25%

	2014-2015
	17.35%







According to the chart, we can see that RMG contribution of Bangladesh to GDP was 12.67 percentage from 2010-2011. It can be observed that the proportion was 13.95 percentage from 2011to2012 and from 2012to2013 RMG contribution was 18.68% that was the highest contribution in the total GDP. Unfortunately, the percentage of contribution to GDP from 2013-2014 was dipped while it goes slightly rose in the next year.


11. Social Impacts of the RMG Sector
11.1Women Empowerment
A large number of women’s exercise ensures the economic development of the country. It reduces the early marriage and the domestic severity and makes them self-reliant. In 1997, a survey showed that 96 % of the female workers in the non-EPZ zones, work in the garment industry was the initial wage employment. The survey also showed that women were taking up such roles paying for house rents as well as schooling expenses for their children or sisters or brothers. Even though the fact that they have lower profits, the female garment labors were passing the same amount as the male labors on the learning of their family members. Further the same view showed that female labors were expanding their earnings on their wedding, therefore taking a big load off their families. The unconventional earnings also permit these women to have a greater stock in household decision making. Obviously, wage work at the garment industry has empowered women and improved their status.




11.2Savings 

Efficient earning enables a large number of the garment workers to go for some savings. Workers speculations on family pension game plan etc. made savings. A survey regulated by BIDS in the early 1990s found that 21% of both male and female labors aged 15 years and above had their personal bank accounts. A higher proportion of workers (30 percent) had bank accounts in the EPZ. Women are saving 8 percent income from their total income that is the good sign than male worker.

11.3Child Labor
At present, international discussion has concentrated to the child workers. In our country these stint children are working hard in RMG sector with lower profit. In 1995 the BGMEA arranged a program on the removal of the child work. BGMEA spent $6000,000 US dollar for this program.
The key facts of memorandum of understanding(MOU) are as follows  as:
· The foundation of training agenda which distinguished child labor restriction.
· The foundation of recording system.
· The donation of earnings satisfaction was Tk. 300 monthly in the equivalent of US $7 at present. The costs are to be shared by on 50-50 basis by BGMEA. 

This project draws a successful attention to Bangladesh-abroad and determined to allow in the garments sector.

11.4 Population Control
The hiring chances mainly for female made positive effect on family planning as well as population command in Bangladesh. Self-reliant female girls are receiving extra responsive benefit of a planned small family. And teenage girls have to be aware about the early marriage because today they are not dependent on other. They are becoming self-dependent day by day and controlling the Bangladeshi people by growing their awareness from the society.



12. Problems of RMG industries in Bangladesh
Violation, unskilled mechanism, and productiveness are the major opposition for the readymade garments sector. In 2012 it was reported by The New York as well as US Department.
Specially, in Bangladeshi RMG sectors the major troubles are as follows:
i. Workers   low wage is the common issue in Bangladeshi Garments sector. They are deprived from their actual salary.

ii. Inadequate electricity supply is also a major concern for readymade garments industry of  Bangladesh. It hampers  production process. It also reduces production.
iii. Raw materials expense is also a major concern for RMG sector in Bangladesh. It is a big issue to import raw material for high tax.  
iv. The entrepreneurs are not interested to invest in the lengthy process at a high ratio.
v. Generally, Garments worker in Bangladesh are not highly educative. Also they are deprived from proper training, though it is a vital problem in RMG sector in Bangladesh.
vi. Traffic jam is also major problem to work at factory on exact time for every RMG industry in Bangladesh.
vii. Lack of sufficient money of RMG holders of Bangladesh. So, such owners cant not continue their business and production properly.
viii. Unsettled political condition is also a major concern for Bangladeshi garments sector. It hampers the whole production process. So Bangladeshi RMG sector have to face huge loss due to in”hartal”. 
ix. Illiterate owners are one of the main obstacles in business administration sector.  As a result, they have no proper idea about scientific procedure that how to keeping accounts.
x. Lack of modern technology is another problem. For that garments owner do not understand how to produce so well. Also it is the obstacles of production potential.
xi. Government approach is not active for the garments sector of Bangladesh.
xii. Also the garments publicity is not quite enough. As a result the proportion of disposal product outlay remaining low. 





13.Recommendations
Trade policy
· Higher tax should be minimized up to 16 percent or on an average percentage for the coming next 10 years.  
Fiscal problems
· Compare to previous year, add some new process and terminate export gratuity .

Transport Facilities
· Transport facilities should be set up for all workers for proper time management.

Environmental Issue
· Every garments holder should be aware from any political issue like corruption and prepare helpful environment for their workers.

Managing action and Management
· Clarify method of firms registration, permit division, and close useless permit.


Marketing strategy 
· Develop buyer-seller relationship by arranging trade fair. Besides they have to cooperate from each other.

Worker Efficiency
· BGMEA should increase the worker efficiency by taking proper training procedure.

Worker policy
· Workers policy should be changed and no comprising steps should taken only for women. Same facilities should be given for both male and female worker.
· Government also has the responsibility to control the policy by taking proper action.


Workers Benefits
· Worker safety, health and wage must pay suitable by RMG garments owner. 


Exist Capacity
· RMG industries owners should prepare adequate exists so that their workers can get through in any serious incident.

Finance
· Financial sector should be enlarged. Besides public sectors, also the private sector should be aware of this to get lower interest rate.
Infrastructure and Convenience
· To hold incoming vessel, generate away port factory to allow authorization.
· Broaden highway path and enlarge road hallway especially Dhaka to Chittagong.
· Delivery cost should have balanced way both in port or transportation system.










14. Conclusion
In conclusion, it can be said that the RMG sector in Bangladesh is the biggest leading garments industry in the world. Because of the cheapest labor cost as well as the comfort ability of the business place. By exporting garments product Bangladesh earned $21.32 billion in the first seven months of fiscal 2017-18. The figure is about 80% of the country total export. It employs more than 2.5 million workers, most of whom are poor women. Whenever the country is denounced for its high level of corruption and aggressive politics, its garment industry is held up as a success story. The hesitation was about Bangladeshi RMG industries that it may lose business from the global challenge after the end of the Multi-thread arrangement at the inception of 2005 as well as transition. But still it has proved incorrect. In fact, Bangladesh economy at present is more globally integrated than at any time in the past. 
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