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Executive Summary

To fulfill my BBA program requirement I have submitted this Internship report on JAAGO Foundation which belongs to one of my core course in BBA program. JAAGO is an NGO which is working with unprivileged children in Bangladesh. The report is mainly divided into two parts where the first part is detailed about JAAGO Foundation, its structure, working process and so on.  The second part is the main part and also the value added part in the report where JAAGO Foundations performance is evaluated.   In this report I focused on the Performance Evaluation of JAAGO Foundation because to know about the efficiency of an organization it is essential. JAAGO started working in April 2007 with only 17 students and now they have 13 schools and 3000 students over Bangladesh. While I was doing my intern in JAAGO I had experience JAAGO’s different way to work. 
This report has structured by six chapters. In the very First Chapter I have discussed about the Background of the report. In the Second Chapter I have discussed about JAAGO Foundation. In the Third Chapter is discussed by Process of Performance Evaluation of the foundation and also the performance is evaluated with SWOT analysis and Ratio analysis. A comparative difference between the working process of an NGO and a Profit oriented organization has also explained in this chapter. I also added value in the report in Chapter Four by Measuring the Risk of Dropout with the help of Standard Deviation. In Chapter Five there is written about Social Cost & Benefit Assessing by JAAGO and finally this report in Concluded in Chapter Six.








Chapter 1
Introduction









1.1 Background of the Report

In my four year BBA program in the School of Business and Economics in United International University Internship report reflects my academic knowledge through practical experience. In my three months internship period in JAAGO Foundation I not only experience with working in the real working world but also utilize my academic knowledge also. BBA academic program is the building up of the theoretical knowledge about business but Internship will help to get real working knowledge. We know that our country is a developing country but it is only education which can make our country into developed country. In the Business world economy is booming and to bring that development in our country quality education need to spread all over the country. JAAGO is working to bring this change in our economy by providing education in the remote areas with a motto to “Breaking the Cycle of Poverty through Education and Rebuilding Our Nation”. JAAGO Foundation has started its journey in April 2007.
This is an NGO based in Bangladesh and actively working to educate the unprivileged children by organizing a free of cost school. It’s a civil society organization that helps to develop education and youth for the betterment of people living below the poverty line.
JAAGO Foundation starts working with advance technology where most of the NGO’s are still working in old ways. With the help of modern technology JAAGO established 10 online schools in the remote areas of Bangladesh and 3 traditional schools in Dhaka, Banani and Chittagong.
When preparing this Internship Report on “JAAGO Foundation with the focus on Performance Evaluation”, I have learned many things and get the opportunity understand their activities to perform or handle the situation. Under the supervision and guidance of Zinnatun Nesa, Assistant Professor, School of Business and Economics, United International University I have completed my Internship Report easily.  
1.2 Scope of the Report
The report is basically divided into few parts. The main parts are:
· The performance evaluation of JAAGO Foundation.

· The risk exposure of JAAGO Foundation.

The performance evaluation part basically measures the performance of JAAGO Foundation by SWOT analysis, Ratio analysis and comparative analysis of a NGO and a profitable company.
Risk measurement part measures the dropout risk of JAAGO by using standard deviation.

1.3 Objective of the Report

1.3.1 General Objective
To fulfill the BBA requirement as per norm the report on JAAGO Foundation has been made. This is a reflection of academic knowledge through practical work experience.
1.3.2 Specific Objective
 I have completed my internship in an NGO named JAAGO Foundation where I have learned many things that are important in the real working world.  Some specific knowledge that I had experienced in my three months internship are-
· To analyze the operating system, structure and working procedure of the NGO.
· To evaluate the performance of the NGO.
· To compare the way of working between a non-profit organization and a profitable organization.
· To measure the risk faced by this foundation.
· To develop the process of growing.
1.4 Methodology of the Report

In this study to understand about the NGO’s working procedure and gain the insights to the narrate attributes a quantitative research has been done. As this foundation is based on education to understand this sector descriptive and interventional research from quantitative research has been done. 
1.4.1 Selection of the topic: The topic of this report is suggested by my supervisor Zinnatun Nesa Madam.
1.4.2 Collection of data: Primary data are collected from records, documents etc. and secondary data are collected from internet, website.
1.4.3 Classification, analysis, interpretation and presentation of data: To understand the data clearly I use some arithmetic and graphical tools to classify, analyze, interpret and present them.
1.4.4 Findings of the study: The data problems of the study are pointed out and then shown to my instructor. Recommendations are suggested thereafter to overcome the problems.
1.4.5 Final report preparation: Thereafter Final report is prepared on the basis of the suggestions provided by my supervisor with some deductions and additions. 

1.5 Source of Information

There are three types of information sources in general. There primary sources, secondary sources and tertiary sources. In this report I have use primary and secondary sources information.
i. Primary source: Records, documents, information collected from the other employees of the foundation.
ii. Secondary source: Information collected from internet, website of JAAGO foundation.
1.6 Limitation

I. Information Unavailability: 
Restriction in information collection is a major limitation. JAAGO Foundation is an NGO they don’t disclose their all information. It is very hard to get information because they provide very little information in their websites too. Other NGO’s will not provide information so I am unable to compare the NGOs performance in this report.

II. Time Limitation:
Three months is very short to know an organization and their working process. 









Chapter 2
JAAGO Foundation








2.1 JAAGO Foundation 

JAAGO Foundation established in April 2007 and based in Bangladesh as a civil society organization. For the betterment of people who are living below the poverty line JAAGO operates with the help of its employees and work towards. The JAAGO Foundation has free of cost schools for 3,000 underprivileged children spread nationwide in Bangladesh. One of JAAGO major annual events is the 'Universal Children's Day'.  With only 17 children, a whiteboard on a piece of carpet JAAGO Foundation started its school in 2007 at Rayerbazar which now classes for nearly 600 students. In March 2011, JAAGO opened another school at Banani area. Now JAAGO Foundation has expanded to 13 fully functional branches with 3000 students. JAAGO Foundation began its first online school in September, 2011 as a pilot program in Gazipur and Tongi.  Now JAAGO has 10 Online Schools from their exiting 13 schools. JAAGO Foundation launched its volunteer wing, ‘Volunteer for Bangladesh’  in 2011 and now more than 25000 people works as volunteer  in 32 volunteer groups throughout the country  to bring positive changes in their communities. With the support from U.S. Embassy in Dhaka, Volunteer for Bangladesh has successfully established all over Bangladesh. This volunteer has already made this organization international by generating virtual branches in UK, Canada, USA and Australia. It is registered under the Office of the Registrar of Joint Stock Companies, under the Societies Act XXI of 1860, by the Government of Bangladesh.
JAAGO foundation has Women Empowerment program collaborates with “Bachhara”, an Australian designer label. Designs sent by Bachhara to JAAGO Foundation Sewing Centre and then those designs are transformed into high-end clothing by the employees where the employees are mostly women. The women are paid higher wages than the average workers in Bangladesh and also provided a safe working environment in the JAAGO Foundation Sewing Centre. 
2.2 Founder of the organization

A non-profit organization that works with education and youth development JAAGO Foundation founded by Korvi Rakshand a law school student and a Bangladeshi social entrepreneur started this foundation  with the hope of 'Breaking the Cycle of Poverty through Education and Rebuilding the Nation'. With some friends Korvi Rakshand distribute relief to the flood victims at the slums of Rayerbazar in Dhaka city. Then he enlarges the idea of establishing JAAGO Foundation. 
2.3 JAAGO Programs
· Education Program: JAAGO believes that it is education which can play the pioneering role in breaking the intergenerational cycle of poverty. With this belief JAAGO is working to provide KG-SSC education for 3000 underprivileged children. To provide quality education to the students in remote areas the online schooling program was planned and it became a great success of JAAGO. Now JAAGO have three conventional schools and ten online schools.
· Youth Program: The Youth program aims at giving credit to individuals and groups who work to make a difference in the lives of the under-privileged and the unfortunate.  They will act as a motivation to the newer generations to help their fellow countrymen as well as an appreciation.

2.4. JAAGO at a glance
	Name of the Organization	
	JAAGO Foundation.

	Founder
	Korvi Rakshand.

	Date of Establishment
	April, 2007.

	Type of Organization
	NGO, School.

	Motto
	Breaking the Cycle of Poverty through Education and Rebuilding Our Nation.

	Programs of JAAGO
	Education & Youth Program.

	No. of School
	13 (Online & Traditional).

	Location of the Schools
	Dhaka (Rayerbazar & Banani), Rajshahi, Gaibandha, Madaripur, Bandarban, Lakshmipur, Habiganj, Dinajpur, Rangpur, Teknaf and Cox’s Bazar.




2.4.1 Target people of the service

· Education Sector: The development programs of JAAGO Foundation are designed underprivileged people whose daily income is day laborers, sharecroppers, landless, asset less, homeless, marginalized business-people, destitute women and underprivileged children. JAAGO also focus on urban or rural poor people, urban slum dwellers, Small and Medium Enterprises (SMEs) of urban or rural area.
· As JAAGO is a schools its first people to serve are the students. It’s a free of cost school and works to educate to the underprivileged community in the remote areas of Bangladesh.
· This organization provides quality education to underprivileged to move further by raising awareness.
2.4.2 Vision & Mission of JAAGO Foundation
   

2.4.3 General activities to fulfill JAAGO’s Vision & Mission

JAAGO is a local development organization that started its journey in April 2007 with a goal to create a society - free of exploitation, discrimination and violence, to enable it to reach its ultimate socioeconomic potential. To improve the lives of disadvantaged children’s JAAGO is working hard to ensure education and nourishment for every child in their school. Not only that JAAGO Foundation has a Women Empowerment program collaborates with Bachhara under the JAAGO Foundation Sewing Center. Some important activities that are set to fulfill the vision and mission-
· Introduced free of cost school. 
· Three conventional and ten online schools for underprivileged children. 
· Provides high quality teaching staff from Dhaka through video conference system in remote areas.
· First online based school where students going to sit for SSC exam.
· Every year they celebrate ‘Universal Children’s Day (UCD)’to promote international togetherness and awareness about children worldwide.
· Have virtual branches in many countries in the world.
2.5 Core Values of JAAGO Foundation

	COMMITMENT
	DIVERSITY

	· We are committed to upholding, by any means, the quality of education for all.

	· We promote diversity in every sphere of our works and engagement.

	ACCOUNTABILITY

· We believe transparency and accountability are the cornerstones towards building an ethical society.
	INCLUSIVENESS

· We believe inclusivity is the prerequisite to building an impartial society.




2.6 Friends of JAAGO

JAAGO called them friend when an organization came to help JAAGO by raising fund for their events or project. JAAGO arrange few programs every year where the sponsor parent can meet the sponsor child. The organizations that come willingly to help JAAGO by providing fund or any other help that are essential for JAAGO, JAAGO called them their friend. Like-
JAAGO Foundation and Grameenphone sign a deal to ensure high quality education in sub-urban and rural areas in Bangladesh. Grameenphone is the giant donor of JAAGO Foundation. They support a lot to become successful in every program in JAAGO foundation. JAAGO arrange a Science Fair and Coca-Cola help them. Bata help JAAGO by providing shoes for JAAGO students. By this way they all become friends of JAAGO.
JAAGO have many friends in Bangladesh and outside of Bangladesh. Some popular friends of JAAGO who are recognized for their own brand are given below-
   [image: Citizen’s Platform for SDGs, Bangladesh][image: GrameenPhone][image: Tanjim]
[image: Graphic people][image: MBM Group][image: Fortuna]
[image: Kris Energy][image: Agni Systems Limited][image: Coca Cola][image: Skees Family Foundation]
[image: CEFALO][image: Adpeople][image: Green Delta Insurance]
[image: Renata Ltd][image: DOT Internet][image: Beximco Pharma]

2.7 JAAGO Foundation focuses on the following sectors in its work
· Formal Education: JAAGO have 13 schools from which three are traditional and ten are online school all over the country. JAAGO established their schools in very remote areas in Bangladesh where students find it difficult to get educated. But with the help of modern technology JAAGO succeeded to earn this position. In the 13 schools JAAGO provide quality education to students like other schools do.  JAAGO believes that it is education which can play the pioneering role in breaking the intergenerational cycle of poverty. 
· Non-formal Education: The non-formal education is for the adults where JAAGO tried to educate the adult people.
· Health and Nutrition: Providing nutritious food to the underprivileged children of JAAGO School is one of the main focuses of JAAGO. Students of JAAGO come from the poorest communities and most of them suffer from malnutrition and other nutrition-related maladies. Without proper sustenance, learning can become very difficult. So JAAGO Foundation provides nutritious foods every week, such as milk, eggs, bread, butter, jam and jelly.
· Public or Private Health Sector: Students of JAAGO are familiar with holistic education services. Because JAAGO not only provide formal education but gives their students exposure to wider world and different cultures as well as takes care of their health needs. JAAGO runs a number of supporting projects to make their students aware-
i. Call for Hygiene:  provides hygiene products.
ii. Healthy Living: provides nutritious food.
iii. First Aid Centre: provides regular health check-ups and free medicines.



2.8 Flow Chart of Authority of Principal
Chairman


Vice Chairman


General Secretary


Executive Committee 


Manager or Senior Manager


Deputy Manager or Assistant Manager


Senior Officer


Junior Officer


Office Assistant


Other Employees


Figure 2.1: Authority of Principal Flow Chart of JAAGO.
The Chairman defined project scope, goals and deliverables that support goals. The Vice Chairman assist the Chairman with all the activities, making significant contribution to project management, project design, proposal writing, liaison, and all other supervisory activities when and where required. Executive Committee is comprised of members from the Governing Board and the management. The members are responsible for conducting the day-to-day operation of the organization. Managers are responsible for each department work to gradually growing activities. Senior and Junior officers work in the progress of the school mainly. Other employees like teachers give lectures in both schools online and traditional.

2.9 Structure & Work process of JAAGO Foundation
JAAGO foundation has seven departments under its central department who are engaged with different works.
· Finance Department: The Finance department of JAAGO Foundation only work with money, financial transactions and related information, either manually or by using software. Finance department also take care to monitor the accounts of partner organization and help them to keep these records as per the Foundation’s requirements.
· HR Department: The HR department always busy to turn their employees as well as volunteers in a strong recourse.
· Partnership & Branding Department: JAAGO have some subsidiary company which means JAAGO is partner of some company. Partnership & Branding department are engage in making JAAGO a big brand and always active in their work.
· Publication Department (PR): They engage with working for the publicity of the Foundation.
· Project Development Team: JAAGO simultaneously work with different projects. These projects mostly differ from one another in nature, size and duration. The team basically works to make the projects better.
· Administrative & IT Department: Work with logistic support.
A flow chart on JAAGO Foundation structure and working process is as follows-
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Figure 2.2: Structure of JAAGO foundation.


2.10 JAAGO Foundation Program
Teachers
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Figure 2.3: JAAGO Foundation Program.

As mentioned earlier JAAGO has two main programs 
2.10.1 Education Program: The main program of JAAGO is education program that are designed for underprivileged children. Child welfare & sponsorship team work for the student’s skill development as well as creating awareness between children’s. Arranging sponsor for each student bare handled by sponsorship team. Education program are divided into four parts
1. Administrative Department: From construction to procurement everything is handled by this department.
2. Child Welfare Team & Sponsorship Team: From setting coordination to donation collection is handled by this department.
3. Research & Development Team: Contract development, project development, plan development is done by this department. 
4. School Administrative: Education coordination to handle office staffs are done by this department.
The activities of Child Welfare Team & Sponsorship Team is as follows-
· Child Welfare Team

Setting Coordination between School 
and Other Departments



Look after Child Welfare Issues



Figure 2.4: Work of Child Welfare Team.
 JAAGO have 13 schools and to work without any barrier they have to ensure a good co-ordination with other departments. Child welfare team not only thing about the betterment of the students but also set co-ordination between schools and other departments.

· Coordination Settings by Child Welfare Team
JAAGO
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Founders 
Office





Sponsorship 
Team




Figure 2.5: Coordination settings by Child Welfare Team.

Child Welfare Team works as a middle man in JAAGO Foundation. It set co-ordination between JAAGO School, sponsorship team, founders’ office and other departments through email, hangout and phone calls and also by arranging meetings.
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Figure 2.6: Sponsorship Team Working Process.

Sponsorship team receives raw profiles from child welfare team and checks the profiles few times to get appropriate files. Appropriate profile them create story and send them to sponsors for sponsorship. Inappropriate profiles are sending back to child welfare team for quarry.

· Donation Collection Process by Sponsorship Team

People are informed through Facebook, Friend of friends, Mouth to mouth. People come to know about this program and who likes to get involved here have to provide some information like- Email address, phone no, address etc. to fulfill the form. Sponsors donate which are collected by sponsorship team by DBBL, bKash, Global Giving, CAF America, JAAGO UK, JAAGO USA. Collated donation is spending in the welfare of the students. A flow chart of Donation Collection process is given below-
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Figure 2.7: Donation Collection Process.
2.10.2 Youth Development Program: JAAGO Foundation has two main programs as mentioned earlier- Education & Youth Development Program. Some members work in Youth Development Program. Most of them are volunteers.  

2.11 Projects of JAAGO

· Schooling
JAAGO believes that it is education which can play the pioneering role in breaking the intergenerational cycle of poverty. With this belief JAAGO started its journey and now they have 13 branches with 3000 students.
1. Free of cost English-Medium (Formal School): The JAAGO Foundation has free of cost schools for 3,000 underprivileged children spread nationwide in Bangladesh.
2. Online School: JAAGO Foundation began its first online school at September 2011 to provide quality education to remote students. 
3. Smart Class: To make learning effective and interactive JAAGO started smart classes which combines state-of-the-art hardware with syllabus compliant, multimedia-based interactive contents
· Supporting Projects
1. Call for Hygiene: To create awareness about hygiene and support the children with hygiene material.
· Volunteer for Bangladesh
JAAGO Foundation launched its volunteer wing, ‘Volunteer for Bangladesh’ in 2011 and now more than 25000 people works as volunteer in 32 volunteer groups throughout the country.
1. Adult literacy program (Non-formal):  A program to educate adults in slum areas. 
2. Universal Children’s Day: Spreading the message of education.
· Other Projects
1. The Sewing Center: To provide free sewing training to slum dwellers.
2. Candle factory: The program provides free candle making training to slum dwellers, especially those who suffer from Myopia.
JAAGO Foundation Projects
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Figure 2.8: Projects of JAAGO.


2.12 Admission to arranging Sponsors in JAAGO Foundation
At first Project Officer or Community Officer collect all the information of each student. Then the Project Officer sends the information to headquarter by using Excel Sheet. Raw profiles of each student are made based on the information in the Excel Sheet and send them to Child Welfare Team. Child Welfare team forwards the appropriate profiles to sponsorship team and inappropriate profile send back to Project Officer. All the profiles checked by Sponsorship team again and forward them to sponsors for sponsorship.
The flow chart from admission to arranging sponsor is as follows-
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Figure 2.9: Admission to Donation Collection Process.

2.13 JAAGO Foundation Accounting System Flow Chart
To maintain JAAGO Foundations accounting system JAAGO follow Internationally Accepted Accounting Standards. Financial transactions are managed in accordance with it. All the financial statements are prepared and recorded on cash basis in double entry system. Received and payment amounts in a particular year are accounted in the particular year. If some part of income cannot receive in the subsequent year then it shall not be treated as income in the year of receipt. Accounting system also monitor individual project fund. Each project needs a budget and accounting system prepares that budget from the fund collected by sponsorship team. Ledger and trial balance are also prepared in every year to record a clear flow of money transactions. Cash flow statement and Balance Sheets are also prepared annually as per the requirement of JAAGO Foundation. 
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Figure 2.10: Accounting System of JAAGO Foundation.
2.14 Budgets classification of JAAGO
Master Budget
Master Budget considered by all the financial activities in a particular period. Two types of Master Budgets in JAAGO and there-
· Program Budget
The Program budget shall include all income expected to be received during the budget period under each program.
· Core Budget
Core Budget shall include all income expected to be received during the budget period.
Master Budget



Core
 Budget
Program
 Budget




Figure 2.11: Classification of Budget of JAAGO.









Chapter 3
Performance Evaluation








3. Performance Evaluation

To encourage high quality performance of an organization and acknowledge its non-probationary career performance evaluation is a constructive process. Performance evaluation also called performance appraisal. 
Performance evaluation is a major and important part of any organization. Profit oriented and NGO both evaluate their performance to know efficiency and effectiveness. To profit oriented company financial evaluation is a part of performance evaluation and in NGO performance evaluation is planning, management, monitoring and periodic evaluation.
3.1 Process of evaluating performance of NGO and Profit oriented organization
· Evaluating the performance of an NGO-
NGO evaluate their performance by using four parameters-

1. Fund Accounting: Fund accounting is an accounting system for recording resources whose use has been limited by the donor, grant authority, governing agency, or other individuals or organizations or by law. NGO are required to organize their accounting system on fund basis. Restricted and unrestricted resources are used for specific purposes that are donated by donors.
2. Governance: To organize a society all the process of governing; laws, norms, power or language undertaken by a government. Achieving the social mission of an organization and also ensure the organizations viability are the two main focus of governance. Good governance also makes sure that the NGO’s accounting is performing within the law to carry out the purposes effectively.
3. Product pricing: Price which charge to my customers directly effect on the success of my business. In order to receive the offer the customers have to pay the value is known as product price.
4. Planning and budget preparation: To determine the organizations long term and short term financial goals planning and budgeting are important. Scheduled meetings between an employee and supervisor are necessary to adjust actions and objective. One meeting every six months is better to ensure satisfactory results. A good plan will help to control an organizations resource and achieve its goal which can also be discussed in meetings.
As an NGO JAAGO Foundation use three of four of the performance evaluation tools here. Funds are collected from donor, registered under the Office of the Registrar of Joint Stock Companies, under the Societies Act XXI of 1860, of the Government of Bangladesh. JAAGO also have good plan to expend what they had receive from donation on student welfare and betterment of the education system. JAAGO Foundation did not use product pricing for evaluating their performance.
· Evaluating the performance of an organizations -
A profit oriented organization can evaluate its performance by using four things –
1. Organizational Performance: It is the difference between the actual output and measured output. It will reflect the effectiveness, efficiency, relevance and financial viability.
2. Organizational Motivation: Motivation can also be a good way to measure the performance. Employees work better if they get better motivation. Sometimes organizations history and mission can play a role of performance measurement. Culture and incentives can evaluate performance.
3. Organizational Capacity: It can be broadly defined by organizations ability to fulfill its goals. Organizations ability to manage programs, process, inter-organizations linkage, finance, human resource, infrastructure, structure and so on. 
4. External Environment: It is composed of all the outside factors or influences that impact the operation of business from administrative, political, social, economic, stakeholder, technological to ecological.

SWOT analysis and Ratio analysis can measure the performance of JAAGO Foundation.
3.2 SWOT Analysis

SWOT is an acronym which is stands for Strengths, Weaknesses, Opportunities and Threats. To identify an organizations internal strengths and weaknesses (like: reputation, parents, location) and external opportunities and threats (like: suppliers, competitors, price) organization undertakes a study known as SWOT analysis. By considering a business all strengths and weaknesses as well as its opportunities and threats, SWOT analysis will help to make a strong business strategy. To respond actively with the changing environment exiting businesses use SWOT analysis.
3.2.1 SWOT Analysis of Non-profit organization
Non-profit organizations are free from paying taxes but this organization operates like a business. Non-profit organization use SWOT analysis to maximize its effectiveness and bring the value to help to fulfill the mission.
3.2.2 SWOT Analysis of JAAGO Foundation
As we know JAAGO Foundation is a civil society organization established by Korvi Rakshand in April 2007. Korvi Rakshand started this Non-profit organization with a purpose of Education and Youth Development.
3.2.3 Strengths of JAAGO

1. JAAGO have 25000 voluntaries are working to provide education among 3000 unprivileged children.
2. A huge but sincere team of staff of around 400 people working for JAAGO.
3. For the first time in Bangladesh online students of JAAGO are going sit in SSC examination.
4. JAAGO Foundation has currently speared 13 free of cost schools (online and offline) all over the Bangladesh.
5. JAAGO has established a strong network in their online schools which provides high quality teaching staff from Dhaka through video conference system in remote areas.
6. JAAGO have many virtual branches in many countries in the world.
7. JAAGO also provide nutrition food to their students which make JAAGO unique between many others.
8. Students who are poor in studies especial care are provided to them.
9. To encourage students JAAGO arrange rally and exhibition in festivals where students sale their hand made products and foods.
10. The Foundation has good reputation for running an English version school. 
3.2.4 Weaknesses of JAAGO

1. Information provided to the sponsor parents about the sponsored child should be improved.
2. Students dropouts is a major weakness of JAAGO that should be avoid as much as possible.
3. Sponsors preferences for students in specific branches, religion, gender, class.
4. All the students of the foundation are not sponsored yet.
5. New students find difficulties in studying in an online based school.
6. JAAGO face problems in situating school in remote areas of Bangladesh where technology usage is very low. 
7. Often it becomes hard to control students in online classes.
8. Urgent information need to provide over the phone in the branches far from headquarter which will increase cost of the Foundation.
3.2.5 Opportunities of JAAGO

1. JAAGO can increase its number of schools as it’s a free of cost school and provide high quality education parents who have low income are very much interested to admit their child in JAAGO schools.
2. As JAAGO have many international friends who are always willing to help JAAGO, JAAGO can easily established its branches in other countries in the world.
3. Friends of JAAGO in Bangladesh help them to increase its number of online schools in remote areas in Bangladesh.
4. JAAGO Foundation Sewing center for the empowerment of women may increase its number of centers as its changes the lifestyle of many women.
5. They can arrange some training for women to encourage and motivate them.
6. They can start a day care center where working women send their children in terms of some payments, which can be used for the betterment for JAAGO school students.
7. If JAACO lunches a day care program it can be a working opportunity and a way of income for many poor women who can work in there.
8. JAAGO may lunch new programs to reduce unemployment.
 3.2.6 Threats for JAAGO

1. When a student gets unsponsored it becomes a huge problem for the organization.
2. Sponsors may withdraw the sponsorship if the student didn’t well perform.
3. Competitors can take the sponsorships by providing better offers. 
4. Students leave the school in the middle of the year which can lead to reputation downwards.
5. As most of the schools are online based bad environment can create difficulties for online classes.
6. If giant donors take their hand off it can affect the cash flow of the foundation. 
7. Information of the Foundation is transferred through internet because most schools are online based so information that is shared had a risk to be hacked.
8. Competitors can copy the idea of online school can easily.
3.3 Ratio Analysis

To evaluate a company’s operating and financial performance (like: liquidity, efficiency, solvency and probability) and to assess the health of the organization ratio analysis is used to do by the companies.
Ratio analysis is the tool to possess several important features based on readily available financial statement of any organization to obtain a quick indication of the firm financial performance.
Here I have used some of ratio to analysis the financial condition of JAAGO Foundation from 2011 to 2016 so that we can measure the potential improvement or deterioration of the foundation.

3.3.1 Ratio Analysis of JAAGO Foundation of 2011 to 2016 with Graphical Explanation
· 

=   
	Particulars 
	2011-2012
	2012-2013
	2013-2014
	2014-2015
	2015-2016

	Total Donor Income
	11569800
	25399269
	29748897
	50396926
	60155899

	Total Income
	23121407
	37325022
	51177139
	72710925
	90797230

	Donor Dependency
	50.00%
	68.05%
	58.13%
	69.31%
	66.25%


                 


It measures how much an organization dependent on its donors. In this graph we can see that this ratio is very much fluctuating. From 2011 to 2015 donor dependency increased but also dropped three times because from 2011 to 2013 they didn’t had any giant donors like GP. Restricted and unrestricted donations are also new added from 2014 but in 2013 donation are less than total income. But other donations in 2014 are greater than 2015 as shown in the graph.


· 

	Particulars
	2011-2012
	2012-2013
	2013-2014
	2014-2015
	2015-2016

	Expenditure Item
	19453586
	27841725
	34007894
	57939218
	75560782

	Total Income
	23121407
	37325022
	51177139
	72710925
	90797230

	Income Utilization
	84.14%
	74.59%
	66.45%
	79.84%
	83.22%





It is calculated to estimate the revenue that the foundation earned against the assets of the foundation owns. It increased in 2011 and 2012 but decreased in 2013 because total income is more than expenses. But from 2014 the foundation had backed in the position to properly utilization process. 
· 

= 

	Particulars
	2011-2012
	2012-2013
	2013-2014
	2014-2015
	2015-2016

	Net Current Asset
	235477
	526820
	526820
	1088504
	1749190

	Total Income
	23121407
	37325022
	51177139
	72710925
	90797230

	Survival Ratio
	3.7173 Days
	5.1518 Days
	3.7573 Days.
	5.475 Days
	7.0445 Days





It explains that the foundation have the survive ability. In the graph it shows that the foundation has enough capability to survive in the corporate world which means the well-wishers support the foundation nicely to survive. 

· 

	Particulars
	2011-2012
	2012-2013
	2013-2014
	2014-2015
	2015-2016

	Currents Assets -Prepayments
	3036407
	6618607
	6882554
	4746806
	4906235

	Current Liabilities
	2969492
	  7431749
	8081696
	521964
	6941808

	Acid Test Ratio
	1.0225
	0.8906
	0.8516
	0.9095
	0.7068






This ratio measures the ability of a company to pay its current liabilities when they come due with only quick assets. Because it is an NGO it works with donation so they have less liability than other profitable companies to pay and we can see that the ratio is going down which indicates the foundation have many well-wishers.


· 


	Particulars
	2011-2012
	2012-2013
	2013-2014
	2014-2015
	2015-2016

	Current Asset
	3204969
	7958569
	8608516
	6307768
	8690998

	Current Liabilities
	2969492
	7431749
	8081696
	5219264
	6941808

	Current Ratio
	1.0793
	1.0709
	1.0652
	1.2086
	1.2520





This graph indicates that the foundation have good ability to pay short-term and long-term obligations. Current ratio considers the current total assets of a company both liquid and illiquid relative to that company's current total liabilities. Here JAAGO have enough capability to pay its long term and short term obligations.
3.4 Comparative analysis between an NGO and Profit making Company

[image: Image result for ngo vs company]
Definition
1. NGO: A Non-governmental organization driven by voluntary citizen groups with common interest organized on a local, national or international level with a view to serve and humanitarian functions. NGO operates independently of any government.
Historically NGO’s started their working in Bangladesh after the war in 1971. NGO’s basically provide training, utilize resources, organize rural or poor people and so on.
2. Company: A company is a legal entity where the members of the company share a common purpose to earn profit. A company can also defined as an ‘artificial person” 
There are many types in a company, sole proprietorship, partnership etc. A company cannot be affected by the death, insanity, or insolvency of an individual member.
3.4.1 Difference between NGO and Company

	Difference
	NGO
	Company

	1. Ratio 
	Donor dependency, Income utilization, Survival ratio, Acid test ratio and Current ratio are the ratios mostly used by NGO.
	Company can use many ratio like- Current ratio, Inventory turnover, Receivable turnover, Asset turnover and so on.

	2. Revenue
	A NGO’s revenue earned by donation, membership fees, contribution, endowments, help from governments.
	A company earns its revenue from sales, interest, rights of goodwill, lease, and assets utilization. 

	3. Expenses
	Project work, membership development, salaries of the staff, maintenance of the organization.
	Cost of goods sold, taxes, raw material, manufacturing cost, dividends.

	4. Giant income source
	Donation.
	Unit sales.

	5. Condition of the organization
	We can get surplus or deficit from the NGO’s income and expenditure.
	We can get profit or loss from income statement.

	4. Treatment
	Withdrawal of surplus or deficit is not possible. 
	Owner of the organization can withdraw the surplus or recover the deficit.

	5. Tax payment
	NGO’s don’t have to pay taxes.
	Companies must pay taxes every year.

	6. Name of the Income Statement
	Receipt and Payment Account.
	Statement of Comprehensive Income.

	7. Name of the Financial Statement
	Here they called Statement of Financial Position.
	Here financial statement is known as Balance Sheet.

	8. Equation
	Assets= Liabilities +Surplus income.
	Assets= Liabilities +Owner’s Equity.

	9. Name of the terms
	In NGO there surplus or deficit in the statements.
	In company there will be profit or loss.

	10. Purpose
	Bring change in the society by serving the society.
	Only to maximize the wealth of the shareholders.

	11. Registration 
	Under the Societies Act XXI of 1860, by the Government of Bangladesh.
	Under the Company Act 1994, Cause 18.



3.4.2 Similarities between NGO and Company

1) NGO and company both have to maintain the financial statements.
2) NGO and company both have to prepare income statements.
3) Revenue and expenses are the main things to consider by both of the organization.
4) Surplus or deficits are measured by income statement by both of the organization.
5) Current assets and current liabilities are the common item in the financial statement in the organizations.
6) NGO and company maintain three type of activities in there income statements- operating, financing and investing activity.
7) Cash flow statements are prepared by both the NGO and company to have the information of cash flow in the organization.
8) Surplus or deficits are transferred in financial statement.
9) Opening and ending balance of receipt and payments or income statements are carry out to the financial statements.
10)  Notes and disclosures are kept by both of the organization.
11)  NGO and company both are concern about their goodwill. 
12)  Company and NGO’s have their own strategy to handle their competitors.
13)  Company and NGO both are controlled by their own financing policy.
14)  Administrative expenses and remuneration are one of the main expenses in both the organization.
15)  Annual meetings and events can also be the similarity of both NGO and company.
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Risk Measurement








4. Risk of dropout calculation in JAAGO Foundation 

 JAAGO is an organization that runs schools to provide education to students not only in that populated areas but also in that areas where schools and qualified teachers are not easily available. JAAGO had made their dream come true by establishing schools in the remote areas in Bangladesh like- Teknaf, Bandarban etc.  Dropout is a major risk for JAAGO Foundation because if any student drop studying in JAAGO they had to face many problems like-explain to the sponsor parent, provide another student if they agree to have another one, clear the records etc. By using Standard deviation here we can measure the risk of dropout for JAAGO Foundation as taking JAAGO as a portfolio of 13 schools.
4.1 Standard Deviation

The standard deviation (SD), also represented by Greek letter sigma σ or the Latin letter s is a measure that is used to quantify the amount of variation or dispersion of a set of data values.
In finance, standard deviation is often used as a measure of the risk associated with price-fluctuations of a given asset or the risk of a portfolio of assets. Risk is an important factor in determining how to efficiently manage a portfolio. 
4.2 Students of JAAGO Foundation in 2017

	No
	Branch
	Students

	1.
	Rayerbazar
	604

	2.
	Banani
	330

	3.
	Gazipur
	30

	4.
	Chittagong
	276

	5.
	Rajshahi
	262

	6.
	Gaibandha
	187

	7.
	Madaripur
	182

	8
	Bandarban
	126

	9.
	Rangpur
	153

	10.
	Habiganj
	149

	11.
	Dinajpur
	154

	12.
	Teknaf
	150

	13.
	Lakshmipur
	133



Population Standard Deviation of Dropout of the students of a portfolio of 13 branches (2017): 
These 13 data points have a Mean (Average) of 2017 are 210: 


= 210
First, calculate the Deviations of each data point from the Mean, and Square the result of each: 
	(604-210)²=
	(394)²=
	155,236

	(330-210)²=
	(120)²=
	14,400

	(30-210)²=
	(-180)²=
	32,400

	(276-210)²=
	(66)²=
	4,356

	(262-210)² =
	(52)² =
	2704

	(187-210)² =
	(-23)²=
	529

	(182-210)² =
	(-28)² =
	784

	(126-210)² =
	(-84)² =
	7056

	(153-210)² =
	(-57)² =
	3249

	(149-210)² =
	(-61)² =
	3721

	(154-210)² =
	(-56)² =
	3136

	(150-210)² =	
	(-60)²=
	3600

	(133-210)² =
	(-77)² =
	5929

	
	Total
	237,100


The Variance is the Mean of these values:

= 18,238
The Population Standard Deviation is equal to the square root of the Variance:

= 135 students (Approximately)

Here, I have found that in 2017 JAAGO Foundation has 131 dropouts which are little less than my risk calculation for JAAGO Foundation’s student’s dropouts.
4.3  Students of JAAGO Foundation 2018
Based on the information of student studying in JAAGO Foundation in 2018 I am calculating the number of students that have a possibility to dropout in 2018. The calculation is given below- 
	No.
	Branch
	Students

	1.
	Rayerbazar
	581

	2.
	Banani
	321

	3.
	Chittagong
	250

	4.
	Gazipur
	11

	5.
	Rajshahi
	250

	6.
	Gaibandha
	182

	7.
	Bandarban
	124

	8.
	Madaripur
	177

	9.
	Lakshmipur
	123

	10.
	Teknaf
	137

	11.
	Dinajpur
	153

	12.
	Habiganj
	148

	13.
	Rangpur
	148


Population Standard Deviation of Dropout of the students of a portfolio of 13 branches (2018):

= 200
First, calculate the Deviations of each data point from the Mean, and Square the result of each:
	(581-200)² =
	(381)² =
	145,161

	(321-200)² =
	(121)² =
	14,641

	(250-200)² =
	(50)² =
	2,500

	(11-200)² =
	(-189)² =
	35,721

	(250-200)² =
	(50)² =
	2,500

	(182-200)² =
	(18)² =
	324

	(124-200)² =
	(-76)² =
	5,776

	(177-200)² =
	(-23)² =
	529

	(123-200)² =
	(-77)² =
	5,929

	(137-200)² =
	(63)² =	
	3,963

	(153-200)² =
	(-47)² =
	2,209

	(148-200)² =
	(-52)² =
	2,704

	(148-200)² =
	(-52)² =
	2,704

	
	Total
	224,667


		
The Variance is the Mean of these values:

=17,282

The Population Standard Deviation is equal to the square root of the Variance:

= 131 students (Approximately)

JAAGO Foundations dropout in 2016 was 191 students as the information I got from the SSD of JAAGO. Now we can see that the dropouts of JAAGO are-
	Year
	2016
	2017
	2018

	Dropout Students
	191
	135
	131(Approximately)





As we know dropout is a risk for JAAGO Foundation their working hard to overcome this risk. JAAGO is now more conscious about the new students admitted into school and for old students too. JAAGO’s old students cannot leave school easily proper reasons are essential to leave the school or the student have to fill the penalty. Rules are strictly followed to leave so number of dropouts is decreasing year by year.





Chapter Five
Social Cost & Benefits 
Assessing by 
JAAGO Foundation







5. Cost & Benefits of Projects

Costs are an amount that has to be paid or given up in order to get something and benefits are desirable and measurable outcome or result from an action, investment, project, resource, or technology. A formal cost and benefits are the project expenses and tangible benefits that are calculates the return on investment (ROI), internal rate of return (IRR), net present value (NPV), and payback period. Then, the difference between the costs and the benefits from taking action is calculated.
JAAGO have few programs and all the programs main purpose are Social benefit.

5.1 Free of cost English-Medium Formal School

JAAGO main program is free of cost English-Medium School. In this program they have both cost and benefits. This cost and benefits are discussed below-

· Cost:
i. Need to arrange and maintain rented place for school activities.
ii. High qualified teachers are required to provide education to students.
iii. Remuneration of those teachers.

· Benefits:
i. Educate unprivileged children’s.
ii. Break the line of poverty through education.
iii. Building a smarter generation.
5.2 Online School

· Cost: 
i. Establishment cost of strong network to provide education through online.
ii. Cost required having equipment like-computers, web-cams, cameras and so on.
· Benefits:
i. Easily provide education to remote areas students.
ii. Students didn’t suffer to attend classes from a long way; a good example will be Teknaf Branch.
5.3 Smart Classes

· Cost:
i. It can be a monotonous learning process for students.
ii. Hard to make students understood.
iii. Alternative of electric connection are always required, which will some additional cost for the organization. 
iv. Difficult to find human resources who can properly operate and maintain smart tools.

· Benefits:
i. A fillip for students to understand the topic better because it is easy to capture something animated.
ii. Extracting the best of technology by employing a number of digital tools in the pursuit of quality education.
iii. It is easy for the organization to use and maintain smart tools.

5.4 The Sewing Center

· Cost:
i. Need to provide convenience cost.
ii. Repair and utility charges also is an extra cost of the foundation.
iii. Salary and wages paid to the women in the sewing center.

· Benefits:
i. Provides training and employment to single mothers.
ii. Designs are sent to sewing center and then it is transformed into high-end clothing by the employees mostly are women which make them independent.
iii. It also boosts the economic growth of the nation.
5.5 Volunteer for Bangladesh

· Cost:
i. Advertising and promotional cost.
ii. Meeting expenses, medical supplies, refreshment, utilities and other costs.
iii.  Training & content development costs.

· Benefits:
i. Facilitate volunteerism.
ii. Empower the youth.
iii. Foster self-resilience and growth.

 5.6 Safe Haven Project

JAAGO is serving upwards of 300 Rohingya refugee children per day.
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Conclusion

In the end of this report I found that NGO’s are increasing day by day. People are more conscious about their spending. People want to spend their wealth and time in doing good thing. By working with them I had learned many things. JAAGO Foundation is working really hard to prove them in the top ranking position in NGO sector in Bangladesh. I believe that if they work like this they will surely achieve their motto soon and fulfill their mission and vision. 















References
1. https://www.google.com/search?q=jaggo+foundation&ie=utf-8&oe=utf-8&client=firefox-b-ab
2. https://www.google.com/search?q=jaago+foundation&oq=jaago+foundation&aqs=chrome..69i57j69i61j69i60l2j0l2.6753j0j7&sourceid=chrome&ie=UTF-8
3. https://jaago.com.bd/about/
4. http://www.xinhuanet.com/english/2017-02/22/c_136077200.htm
5.  https://jaago.com.bd/audit-reports/
6. http://smallbusiness.chron.com/swot-analysis-nonprofit-organization-4407.html
7. http://www.npotraining.co.za/interpreting-financial-statements.html
8. http://asrjetsjournal.org/index.php/American_Scientific_Journal/article/viewFile/3697/1375
9. https://www.msn.com/en-us/autos/frankfurt/sewing-center-project-jaago-foundation/vi-AAesTj1
10. http://www.businessdictionary.com/definition/cost.html
11. http://www.businessdictionary.com/definition/benefit.html
12. https://jaago.com.bd/safe-haven-project/
13. https://en.wikipedia.org/wiki/JAAGO_Foundation
14. https://www.tvp.zcu.cz/cd/2012/PDF_sbornik/108.pdf 
15. http://smallbusiness.chron.com/evaluate-companys-performance-67095.htm
16. https://www.betterevaluation.org/en/theme/organizational_performance
17. https://www.slideshare.net/sheetalgwagh/performance-evaluation-parameters-for-nonprofit-organisations
18. Some information are collected from the staff from the organization, like-Audit reports with receipt and payments, Student list from each school, Working process.



Vision




Mission



To bring about substantial improvement in the lives of disadvantaged people/children with special emphasis on their education and nourishment. 





To create a society - free of exploitation, discrimination and violence, to enable it to reach its ultimate socioeconomic potential.
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