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Executive Summary 
This report will give a clear idea about the recruitment process and selection process of United Finance Limited, IDLC Finance Limited and Meridian Finance Limited. 
In the first part principally talk about about the basis of the report, objectives and methodology used in preparation of the report and limitation faced at preparation.  The second chapter mainly talk about about the Non banking sector in Bangladesh.
Fourth chapter discuss about the overview of IDLC Finance Limited, its historical background, its mission, vision, goals, objectives and its recruitment process and selection process.
Fifth chapter is all about the background, overview, mission, and vision, goals, objectives, products and services, Recruitment and selection process of United Finance Limited.
Sixth chapter is discussing about company overview, background, mission and vision, goals, objectives, and recruitment and selection process of Meridian Finance Limited. 
Chapter seven of the report analyzes compares the recruitment and selection process of these three companies. 
However, some recommendations have been provided so that these three companies can overcome the problem like “favoritism” in their recruitment and selection process. So that they can run their business well. 



                          



[bookmark: _Toc513920984]Chapter 1
Introduction
1.1 [bookmark: _Toc513920985]
Introduction: 
HR department is a promising segment in an organization. At first HRM was quite neglected by the big institutions. But now most of the institutions are emphasizing on Human resource activities. It is vital to attract those candidates who are best for the business and retains these human resources to gain success in long run. IDLC Finance Limited, United Finance Limited also provides importance on HRM activities. In my project report, I tried to identify the activities related to Recruitment process and selection process of United Finance Limited, IDLC Finance Limited and Meridian Finance Limited.

[bookmark: _Toc513920986]1.2 Background of the Study:
We all know that the business world is changing quickly. As a part of a business, human resource management must be ready to deal with effect of changing the business world. HR department must be ready to deal with implications of globalization like changes in technology, workforce diversity and so on. Now it is a big responsibility to HR Department to support the organization by putting the right person in the right place at the right moment. Moreover attracting and hiring candidates who will be good for the business and retain them as well.
The cost of recruitment is an important factor. Providing equal opportunity to all candidates is also an important factor. In this report I try to find out the similarities and differences between Recruitment and selection process of IDLC Finance Limited, United Finance Limited and Meridian Finance Limited. 
[bookmark: _Toc513920987]1.3 Objectives:
The most important reason of this paper is to offer an improve examination on Recruitment process and selection process of IDLC Finance Limited, United Finance Limited. The report will show that how these companies conducting their recruitment process and selection process.
[bookmark: _Toc513920988]


1.3.1 Broad Objectives:	
· To enhance my knowledge and experience
· To identify what type of activities are done by the companies for the recruitment and selection process.
[bookmark: _Toc513920989]1.3.2 Specific Objectives:
· To know the internal system of management andadministration
· To analyze the recruitment process and selection process of these organizations
[bookmark: _Toc513920990]1. 4 Sources of Data:
[bookmark: _Toc513920991]1.4.1 Primary Data:
Face to face conversation

[bookmark: _Toc513920992]1.4.2 Secondary Data:
Company’s website, journals, online newspapers.

[bookmark: _Toc513920993]1.5 Limitations:
To make a report, different viewpoints and encounters are required. While setting up this report, I have confronted a few difficulties to making it a total and impeccable report. The limitations are as per the following: 

•	Some arrangement does not allow the revelation of various information and data identified with their administration strategy. 

•	Difficulty in getting to information of its inner tasks 

•	Non-accessibility of some former and most recent information















[bookmark: _Toc513920994]                            Chapter 2
Overview of NBFI sector of Bangladesh



[bookmark: _Toc513920995]2.1 Definition of NBFI:

NBFI is a short term of non banking financial institution. It is an institution which cant do full banking activities like issuing the cheque. Non banking financial institution facilitates banking activities in an economy.
NBFI supplement banks by giving the foundation to assign surplus assets to people and organizations with shortfalls. Moreover, NBFI's likewise present rivalry in the arrangements of money related administrations. While banks may offer an arrangement of money related administrations as a bundled bargain, NBFI without a doubt unbundle and tailor these administrations to address the issues of particular customers. Furthermore, Individual NBFI'S may work in one specific segment and create instructive preferred standpoint. NBFI improve the opposition in the money related industry. (https://www.investopedia.com/terms/n/nbfcs.asp)
[bookmark: _Toc513920996]2.2 Classification:

Based on their type of activities, NBFIs can be classified into 6 categories: 
•	Development support organizations

•	Investment organizations 

•	House finance organizations 

•	Venture capital organizations 

•	Discount and assurance houses 

•	Corporate advancement organizations
[bookmark: _Toc513920997]









[bookmark: _Toc513920999]                          Chapter 3
Recruitment process and Selection process of three companies under the NBFI sector in Bangladesh





[bookmark: _Toc513921000]3.1 Literature review:
In past every organization neglected human resources. Every organization avoided human resource related issues but there are lots of changes have come in the present situation. They have become understanding about human resource. They have understood that if they develop strategy of organization without human resource department then they will never able to fulfill their mission, vision, goals and objectives. This is why every organization has developed a powerful human resource department. So that they can deal with every human resource related issues. Besides nowadays most of the organization’s HR manager does their strategic planning by joining the strategic planning team. If an organization wants to fulfill their mission, vision, goals, objectives then their human resource department have to do human resource planning according to strategy. On the basis of this they have to accomplish their recruitment and selection process. The human resource management is all about putting the right person in the right place. In this situation recruitment process and selection process fulfils a big role. Without proper planning if they do recruitment and selection process then their organization's existence might be at risk.
Recruitment: The recruitment process includes analyzing the requirements of a job, attracting employees to that job, screening and selecting applicants, hiring, and integrating the new employee to the organization. (Dessler Gary, p. 164) 
Selection: Selection process is a methodical process used to hire individuals. It is o process of interviewing and then evaluating candidates for the job in organization. (Dessler Gary, 2014, p. 165)









[bookmark: _Toc513921002]                           Chapter 4
About IDLC Finance Limited and its Recruitment Process and Selection Process



[bookmark: _Toc513921003]4.1 Company overview: 
It started as a single product lease finance company back in 1985 with 5 staff members, 33 years down the line, emerged as the largest multi-product multi-segment Non-Banking Financial Institution in the country. As one of the most respected financial brands in the industry, IDLC Finance Limited holds a strong and diversified footing in Corporate, SME, Retail and Capital Market segments.
Today, IDLC marks its presence over 20 cities, represented by 38 branches and booths with over 1400 employees, serving over 45,000 clients. However, it would be constricting to say that we are merely in the financing business, as we try to do something more. It strive to help people achieve their dreams - the dream of owning a home, the dream of sending their children to a bigger school, the dream of going on a picnic in the family car, the dream of starting a business, or that of expanding it, the dream of generating more employment, the dream of taking the nation to greater heights.
4.1.1 [bookmark: _Toc513921004] Business Overview: 
1. SME:
The “SME” gives professional loaning to business persons for the business purpose.The division's activities incorporate term credits, working capital advances and rent financing, redid around clients necessities.
            Corporate: 
The corporate department gives lease financing, other financing options like term loans and so on. This department also provides structured finance facilities that includes corporate security insurance and debt or obligation syndications
Consumer department:
This department offers personal loans for building home or purchasing car against some deposits.  This department enjoys the highest growth rate and market shares within home loan section in Bangladesh.
[bookmark: _Toc513921005]
            
  4.1.2 Capital Markets:
Activities in the capital market are basically covered by IDLC securities Limited and IDLC Investment Limited. These two organizations are wholly owned subsidiaries of IDLC Finance Limited. Through the groups’ capital market organization were altogether affected by the downfall in share market in Bangladesh. Today, both the organizations have created great platforms with innovation, technologies, and processes and with better Human resources. (www.idlcfinance.com) 
[bookmark: _Toc513921006]4.1.3 Subsidiaries:

IDLC has two subsidiaries:  

1.	IDLC Securities limited

2. IDLC speculations Limited (www.idlcfinance.com)

[bookmark: _Toc513921011]4.1.4 Vision of IDLC:
The vision of IDLC is “We will be the best financial brand in the county’’. From their vision we can understand that their target is to become number one NBFI in Bangladesh.

[bookmark: _Toc513921012]4.1.5 Mission of IDLC:
Their mission is “We will focus on quality growth, superior customer experience and sustainable business practice”. (Anon., n.d.)
[bookmark: _Toc513921013]4.1.6 Values: 
IDLC always focuses on these factors:
· Integrity
· Customer Focus
· Equal Opportunity
· Trust and Respect
· Passion
· Simplicity
· Eco- Friendly (Anon., n.d.)
[bookmark: _Toc513921014]4.2 Strength OF IDLC HR:
[bookmark: _Toc513921015]4.2.1 Human Resource:
[image: ]Human resources and powerful Human resources administration has ended up being a basic part in the achievement of the business in long run. At present most of the organizations focuses on the human resource of their organization. IDLC always focus on recruiting the candidates who are good for their business. They always try to recruits those people in their HR department who will design programs and develop them to retain its employees. IDLC continue to improve their Human resource policies and practices so that they can attain their corporate goals as well as getting competitive advantages over its competitors. Effective human resource is also related to the better business performance. IDLC believes that their Human resource is very important in building and running the company. Each and every employee is considered as an asset of IDLC. So that, an employee can gives his/her best effort. This helps IDLC to attain its corporate goals. 



[image: ]






                                     Figure: Staff strength of IDLC as of December 2017

[bookmark: _Toc513921016]

4.2.2 Mission of HR Department of IDLC Finance Limited:
The HR department of IDLC Finance working hard to recruit the right people.  It is  the mission of  HR department to provide  the following quality services to the employees of IDLC Finance limited. Recruitment of  qualified people for the organization. Retain the valuable employees of the organization. Providing training so that it can promote the individual success and increase the overall performance of the organization. Individual and group success is the key for success in long run. 
[bookmark: _Toc513921017][image: ]4.2.3 Team HR (organogram)  of IDLC capital market:


[bookmark: _Toc513921018]4.2.4 Major Functions of IDLC HR:

The major activities of IDLC’s HR are given below:
· Recruiting the best candidates
· Recruiting the right number of people for the smooth operation of the company
· Identifying the training needs and providing training to the employees
· Conduction Performance appraisal and management process for measuring individual and group performance and providing feedback and reward to the best performers
· Developing human resource policies and practices
· Designing, directing, managing and developing the organizational development process through succession planning, job rotation and employee reaction and so on. 


















4.3 Recruitment Procedure of IDLC Finance Limited: 

The recruitment procedure of IDLC is a distinctive procedure and furthermore it is also an updated procedure. When the need employees, the HR department of IDLC Finance  gives job advertisement in bdjobs.com. They also provide the job advertisement in newspapers. They collect information from email and from portal. When the time limit exceeds the HR department of IDLC Finance arranges a written test and after that they short listed the candidates and call them for interview. 
Process is done exclusively in view of employment related criteria. IDLC takes after these means to guarantee justify based enlistment. 
  1.	Recruitment planning

2.	Providing advertisement 

3.	Collecting CV

4.	Selecting CV

5.	Organizing Interview

6.	Organizing   the  written test 

7.	Organizing the introduction part 
8.       Finalization of recruitment process. 

IDLC uses two types of sources for their recruitment process:

•	Internal source of recruitment 

•	External source of recruitment  


 4.4 Selection Process: 
IDLC Finance uses many strategies in their selection process. Based on the vacant place they use strategies for their selection process. 
[bookmark: _Toc513921021]4.4.1 CV Screening Procedure: 

	Position
	Preliminary screening
	Final screening

	Non management position
	
	Concerned HR officer

	
	
	Concerned department

	Management trainee
	
	Concerned HR department

	
	
	Concerned Division

	For above assistant manager position
	Concerned officer of HRD
	Head of department

	
	
	Head of HRD





[bookmark: _Toc513921022]
4.4.2 Processing for interview:
· Fixation of the time with the interviewers who will take the interview
· Fixation of the time of the interview
· Issuing interview letter or contact over the phone.

[bookmark: _Toc513921025]4.5 Conclusion: 
IDLC Finance Limited started its operation in 2009 in Bangladesh. At present they are one of the leading NBFI in Bangladesh NBFI sector. They have a strong Human resource department which is helping them to achieve their goals. Their strong HR department is the main reason why they are one of the leading NBFIs in Bangladesh.  







[bookmark: _Toc513921026]                          Chapter 5
About United Finance Limited and its Recruitment Process and Selection Process



[bookmark: _Toc513921027]5.1 Historical Background Of United Finance Limited: 
[bookmark: _Toc513921028]5.1.1 Duncan Brothers (Bangladesh) Limited:
Mr. Walter Duncan set up Playfair Duncan and Co. in Calcutta (now Kolkata), the capital of the unified British-ruled Indian subcontinent. Later he joined with his sibling Mr William Duncan and the two siblings set up an organization named Duncan Brothers and Company on 1 January 1875 to bargain in cotton. Despite the fact that the Company's inclusion in tea came in 1865, its actual stride in tea business started onwards from 1880. By 1923 the Company had a firm hold on tea development by taking in its ownership 60 tea plants in Dooars, Assam and Sylhet incorporating almost 20,000 hectares of cultivable land and creating a harvest of around 14.50 million kilograms a year(www.Unitedfinanceltd.com) 

The tract of the Indian subcontinent in 1947 prompted the setting up of Duncan Brothers (Pakistan) Limited on 20 January 1948 with its office in Chittagong. The recently settled office in the then Pakistan accepted its Calcutta-based parent organization's interests including its tea projects in the Sylhet region (www.Unitedfinanceltd.com). A guaranteed business in the then West Pakistan helped an unfaltering development of the tea business in the eastern part of the nation and the Company soon ended up one of the nation's driving makers. After the development of autonomous Bangladesh, the name of the organization was changed to Duncan Brothers (Bangladesh) Limited (www.Unitedfinanceltd.com). 
[bookmark: _Toc513921031]Other than tea, the Group has additionally increased its interests in insurance business, renting or leasing,  elastic, filtered water and warehousing, utilizing around 24,000 individuals and producing a gross yearly turnover of about Tk 2.5 billion. With a breathtaking target of working with a human face, the Group spends around Tk 85 million yearly towards corporate social duty, which incorporates lead ventures like an all around prepared 50-bed doctor's facility for tea laborers and their families and a private school for specialists' youngsters, both situated in the tea belt. Every one of the greenhouses of the Group in Bangladesh, incorporating the corporate office in Dhaka, are ISO-9002 guaranteed for their quality administration framework.


5.1.2 United Finance Limited:

United Finance Limited (UFL) is a Non-Banking financial foundation connected with leasing business and bill discounting. UFL is a partner organization of Duncan Group, initiated business in 1989 as an original leasing organization in Bangladesh. UFL the second renting organization in Bangladesh was consolidated in 27 April 1989 as an open restricted organization under the COMPANY ACT 1994with an approved capital of BDT 1,000 million. 
Thinking about the significance of the wander, associations like Asian Development Bank (ADB), Commonwealth Development Corporation (CDC) joined Lawrie Group Plc and Duncan Brothers (Bangladesh) Ltd. to partake as support shareholders.(www.Unitedfinanceltd.com) 
The vision was to help the advancement of private area ventures by stretching out lease financing to the mechanical and administration segments. UFL actively participated in the private sector led industrialization drive that the country embarked on in the early 1990s as leasing became popular amongst the entrepreneur as an alternative source of finance. More and more investments in capital items began being made through leasing in view of its flexibility and advantage over traditional finance. (Anon., n.d.)
Since commencement UFL has kept up judicious venture strategies and has effectively situated itself among the leaders in an undeniably focused money related administration segment. Building a differentiated pool of advantages spread crosswise over all divisions of the economy and serving a wide range of clients simultaneously. The Company's clients incorporate a large portion of the best corporate gatherings in the nation including a portion of the multinationals. Be that as it may, the Company's major and most gainful business portions are leases to the little and medium ventures. 

The Company appreciates a sound notoriety for superb client benefit. As a partner of a since quite a while ago settled remote organization, it is perceived as a solid budgetary accomplice among the business group. Its entrance to multilateral foundations like ADB and The World Bank grants it to organize reserves at aggressive rates and get their help with regions, for example, staff preparing and data technology.(www.Unitedfinanceltd.com) 

The Company has picked up notoriety as a tried and true money related foundation fit for conveying brief and quality administration. Proceeding with its trip, UFL will contribute its assets to grow their client base and better serve their current clients by broadening their advantage and obligation portfolios. UFL has the money related quality, administration capacity and conferred HR to guarantee practical development. 

Amid the most recent two decades, the organization has developed couple with the nation's developing economy. The Company has fortified its quality everywhere throughout the nation by setting up branches in various parts of the country.(www.Unitedfinanceltd.com)
5.1.3 Vision Of United Finance Limited: 

To wind up the main excellent specialist organization in the business sectors they serve. 

5.1.4 Mission Of United Finance Limited: 

Their mission is “We will focus on quality growth, superior customer experience and sustainable business practice”.
[bookmark: _Toc513921034]5.1.5 Goals Of United Finance Limited:
Customers: Ensure that our service quality exceeds customer expectation in terms of timely delivery, fairness in treatment and value addition.
Shareholders: Maximize growth in earning per share.  
Employees: Provide a stimulating and challenging yet congenial work environment, invest in training to harness full potential and compensate on performance basis.
Risk Management: Proactively manage risks and adhere to international best practices.
[bookmark: _Toc513921035]5.1.6 Objective Of United Finance Limited:
The objectives of the company are to assist the development of productive private sector industries particularly in their balancing and modernizing programs. The company mainly extends lease financing for small business, machines, tools to the industries & vehicles for commercial uses. It also provides project finance for expansion of new business (Anon., n.d.).  
[bookmark: _Toc513911264][bookmark: _Toc513921042]structure of UFL has been illustrated below
United Leasing Company
Managing Director
Deputy Managing Director
General Manager
Operation
Accounts
Treasury
Administration
Marketing
Collection
Credit
CRA
Corporate & Syndicate Financing
Medium Enterprise
Small Enterprise
Credit Sales Financing
Marketing Services
Human Resource
Audit
ICT



	




[bookmark: _Toc513921043]      
5.2 Activities Of Human Resource Management:
[bookmark: _Toc513911267][bookmark: _Toc513921044]Human resource management is all about putting the right people in the right place in the right place at the right moment and also providing direction for the people who work in the organization. Human resource department always deals with issues related to people such as compensation, hiring, performance appraisal and management, organizational development, employee relations, safety, employee benefits, motivation, training and development and so on.
[bookmark: _Toc513911268][bookmark: _Toc513921045]Human resource management is also a comprehensive and strategic approach to managing people who are working in the organization. Effective Human resource management enables employees to contribute effectively in the organization which helps the business to grow up and achieve its goals.
[bookmark: _Toc513921046]5.3 Recruitment Process Of United Finance Limited:
[bookmark: _Toc513911270][bookmark: _Toc513921047]The process by which an organization seeks applicants for potential employment. Recruitment process starts from when management think that they need some employees in the organization and stop submitted CV/Resume of potential candidates.
[bookmark: _Toc513911271][bookmark: _Toc513921048]In United Finance Limited, the recruitment system is fully maintained by the human resource department. The employees join the organization by formal way. There are two kinds of sources United finance uses for their recruitment process.  They are:
· Internal recruitment
· External recruitment
[bookmark: _Toc513921049]5.3.1 Internal recruitment of United Finance Limited:
Internal recruitment is a process when an organization give emphasizes on finding internal candidates and motivating them to apply for the new position or vacant position, In this case transfer, promotion, separation is happened by this way. If they satisfy the same degree which required to the post.
 For higher position, United Finance always tries to fill up the vacant place with internal recruitment sources. They tried to recruit as internal recruitment for higher position those person whose performance is better and willing to work with them for serve the actual objectives of United finance Limited. 

[bookmark: _Toc513921050]5.3.2 External Source Of Recruitment Of United Finance Limited:
External recruitment is the process when the organization is finding potential external candidates and encouraging them to apply for the job. United finance provides advertisement in daily newspapers as well as online newspapers and also bdjobs.com. When a lot of candidates apply for the job then they tried to recruit those who are best among them for advance selection process. They try to attract not only experienced candidates but also fresh graduates. They also provide internship opportunities to the graduate students.
[bookmark: _Toc513921051]5.3.3 Sample job description and job specification at UFL:
To demonstrate the compensation packages as per the Company’s own pay scale.
Post (Designation)	Required Professional Qualification, Training and Experience 

Hardware or Equipment Support:
•Candidates must have no less than 1 years' involvement in equipment maintenance, investigating, repairing and adjusting. 
• Candidates having proficient capability will be given inclination. 
Programming Engineer (AM):
• Candidates must have no less than 1 years' involvement in database programming with report building. 
• Candidates having proficient capability will be given inclination. 
EOD Specialist 
(AM/Officer)	
• For AM, applicants must have no less than 1 years' involvement in performing EOD and related activities of any center financing or saving money programming sent in unified mode. 

• For Officer, competitors must have no less than 2 years' understanding of working in IT field (programming) including no less than 1 years' involvement in performing EOD and related tasks of any center keeping money programming conveyed in brought together mode. 
• Candidates having proficient capability will be given inclination.
[bookmark: _Toc513921052]5.3.4Requirements:
• Age restrains: For AM, greatest 30; for Officer, most extreme 32 
• Education: For AM, employees must have Masters/B. Sc. in Computer Science/Engineering or firmly proportional subject with first class either in B. Sc. or then again in Masters and least second class/division in every other examination. For Officer, employees must have Masters in any subject with no less than one first class/division and least second class/division in every single other examination. 
• Candidates must be willing to work in night shift and during holidays, as and when required.
• Candidates must have to accept transfer system. 
[bookmark: _Toc513921053]People who are interested and qualified can apply for the job in UFL. Only a short listed candidates will contacted for the evaluation. 
5.4 Selection Process Of United Finance Limited:
Selection process starts after the recruitment process. It is a process of choosing among candidates within the organization or outside the organization, the most suitable person who will be good for the business. It starts with an initial screening interview and ends up with final employment decision. United finance Limited also follows a standard selection process pattern for getting the right person in the right place. The selection process of United Finance is describing below:




Fail to meet minimum qualification
Initial screening interview
-screening if possible
-providing screening interview



Fail to complete application
Passed 
Completed application



Passed 
Failed test
Employment test
1. Performance simulation
2. Work sampling 
3. Assessment centre
Passed 
2. Comprehensive interview (Intelligence, Thinking power)



Problem encounter 
Confidential job offer 



Background examination (References)



Passed 
Unfit to do essential elements of job 
Job on provision (2 years) 



Permanent job offer 



Able to perform essential elements of job 
Rejected application







	















[bookmark: _Toc513921054]5.5 Conclusion:
United Finance Limited started its operation in 1986 in Bangladesh. At present they are one of the leading NBFI in Bangladesh NBFI sector. They have a strong Human resource department which is helping them to achieve their goals. Their strong HR department is the main reason why they are one of the leading NBFIs in Bangladesh.  









[bookmark: _Toc513921055]                           Chapter 6
About Meridian Finance Limited and its Recruitment Process and Selection Process




[bookmark: _Toc513921056]6.1 About Meridian Finance Limited: 
MeridiandFinanced&dInvestmentdLimited,a new generation Non-Bank Financial Institution, licensed by Bangladesh Bank, commenced its operation in December 2015. Inside a short duration of time Meridian Finance developed as a multi-product financial service provider having identical focus in commercial Financing, trade Financing, SME Financing & commercial advice-giving Services. In pursuit of sustainable business, Meridian Finance has been developed itself to provide continuing value to customer, stakeholders, people & communities.
The Paideup capital of Meridian Finance is Tk. 1.2 billion with shareholding structure consisting of 79% institutional & 21% individual.  The sponsors include renowned business conglomerates. Board composed of successful people in their field of work & profession with high level of business acumen & leadership qualities. We have an experienced, dedicated, committed & professional management team driving to enhance stakeholders’ value maintaining strong corporate governance, statutory compliance, high ethical standards, progressive working environment   & strong commitment to social development. (Anon., n.d.)
Meridian Finance is looking forward to play a revolutionary role in introducing a variety of financial services suiting the changing necessities of the clients, mainly which not in place in the financial market, keeping this in mind they envisage to go out of the box. They are increasing their prospect to place their services in the door steps of the clients to allow them to modify their lives. (Anon., n.d.)



[bookmark: _Toc513921057]6.1.1 Mission Of Meridian Finance Limited:
Maximizing stakeholder’s value through sustainable business practices (Anon., n.d.)
[bookmark: _Toc513921058]6.1.2 Vision Of Meridian Finance Limited:
Most flexible & innovative financial service provider (Anon., n.d.)
[bookmark: _Toc513921059]6.1.3 Corporate Philosophy: 
Constantly anticipate the market needs & customize services to CREATE new value for customers (Anon., n.d.)
[bookmark: _Toc513921060]6.1.4 Core Value:
Character & Culture as an institution are deeply rooted to create value. Shape thoughts, actions & habits as individual & as a team
·  Customer Centric: Committed to create positive customer experience
·  Respect: Respect the confidentiality & privacy of stakeholders
· Empowerment: Nurture talent pool & empower them to drive business growth
· Aspiration: Aspire to grow our business as a good citizen with sustainable business practices
· Trust: Foster a culture of mutual support & confidence
· Excellence: Passionately committed to learning, improving & delivering results (Anon., n.d.)





[bookmark: _Toc513921061]6.2 Recruitment process and Selection Process of Meridian Finance Limited:
When there is a vacancy occurs in any department they directly contact with the Meridian Finance’s Human resource department. Recruitment of Meridian Finance is appropriate when,
· A vacancy occurred due to promotional or lateral movement
· A fresh position is created by the approval from the higher management
· A vacancy occurred for the reason like dismissal or resignation.
If any of these situations occurred, they will directly contact with the Human resource department.

[bookmark: _Toc513921062]6.2.1 Recruitment Process of Meridian Finance Limited:
1. Analyzing the importance of the job
2. Analyzing the requirements of the job or the position
3. Attracting people or the candidates for the job
4. Screening and selecting appliances
5. Introducing the new employee to the organization.
At first the Human resource department examines the importance for the empty position. That means what type of employee they need for fulfilling the vacant position. Their age, educational background, experience and so on.
Based on their analysis in step one, they provide advertisement in different media. At first they provide advertisement in bdjobs.com and other daily newspapers. In their advertisement Meridian Finance mention job description, job specification, salary structure and requirements and qualifications needed.
In the third step they collect all the CVs from various sources and then they select candidates to call for interview, review it and call for final interview.
Finally Human resource department introduce the selected employee with the organization and provide them the instruction regarding the company rules regulations, policy and procedures. 

Steps for the Recruitment process and selection process of Meridian Finance Limited:
Step one, Identify the need:
When there is a vacancy occurs at first the line manager or supervisor informs this to the department head and then the department head contacts with the Human resource department. In case of organization restructure the department head may announce the new position.

Step Two:
In the second step, the concerned department sends a reacquisition or requirement form to the Human resource department. This form contains detailed information of the post and also how many employees they are going to be needed. Information like job responsibilities, job duties, job grade , job roles, educational background  and experience and so on. 
Step Three, Developing position description:
It is very crucial to clarify the job description and job responsibilities so that it can attract the best candidates who will be good for the business. It also helps the candidates to take the decision whether they want to apply for the job or not. 
Requisition form should contain these information:
· Purpose of the job
· Basic information about the job and job requirements
· Activities of the job
· Requirements of that position
· Qualification needed for the job
Step four, Approval from Human resource department:
 When the particular department provides all the reasons for the post and provides all the information related to the post to the Human resource department and if HR department accept this then they will go for the recruitment plan.
Step 4: Developing recruitment plan:
In this step HR department do their plan for recruitment. In this step they do the plan whether they are going to provide advertisement in daily newspaper or online newspapers or online media like bdjobs.com. 
Step 5: Selecting the source of recruitment:
Meridian Finance uses two types of sources for their recruitment process.
· Internal recruitment sources
· External recruitment sources


Internal Sources of Meridian Finance Limited:
Internal recruitment is a process when an organization give emphasizes on finding internal candidates and motivating them to apply for the new position or vacant position, In this case transfer, promotion, separation is happened by this way. If they satisfy the same degree which required to the post.
 For higher position, Meridian Finance always tries to fill up the vacant place with internal recruitment sources. They tried to recruit as internal recruitment for higher position those people whose performance are better and willing to work with them for serve the actual objectives of Meridian finance Limited. 

External recruitment sources of Meridian Finance Limited:
External recruitment is the process when the organization is finding potential external candidates and encouraging them to apply for the job. Meridian finance provides advertisement in daily newspapers as well as online newspapers and also bdjobs.com. When a lot of candidates apply for the job then they tried to recruit those who are best among them for advance selection process. They try to attract not only experienced candidates but also fresh graduates. They also provide internship opportunities to the graduate students.
Step 6: CV Screening:
Human resource team screens all the CV. They select only those CV’S which full fill their requirements. 
Criteria for junior officer or trainee associate:
· Complete 4 years of graduation from any renowned university  which is registered under UGC
· An Applicant must have a good CGPA (3.20-3.60)
· He/she must have a good command in English and in Microsoft office software.

Step 7: Interview:

After screening all the CVs Meridian Finance arrange interview for the candidates. In this interview they try to judge candidates through various conversations and ask them many determined and pre determined questions. From this interview they try to screen the candidates number. 


Step 8: written Test:
In this step HR department of Meridian Finance take the written test to the candidates who were selected in the interview. They also take MCQ exams in the written test.  In this step they try to judge the analytical capability of the candidates. 



 Step 9: Job offer: 
In  this stage HR department offer job to the candidates who passed the written test.  HR personnel call the selected candidates for the job. They call the candidates and inform about this. If the candidates wants to accept the offer only then they provide the offer letter to the candidates.
Step 10: Medical Examination: 
If the candidate accept the offer from the organization then he/she have to do a medical test. If he/she pass the medical test then they can join Meridian Finance. 
These are the steps of recruitment process and selection process of Meridian Finance Limited.

[bookmark: _Toc513921063]6.4 Conclusion: 
Meridian Finance Limited started its operation in 2012 in Bangladesh. At present they are one of the leading NBFI in Bangladesh NBFI sector. They have a strong Human resource department which is helping them to achieve their goals. Their strong HR department is the main reason why they are one of the leading NBFIs in Bangladesh.  










[bookmark: _Toc513921064]                           Chapter 7
Analysis and findings



Questionnaire that have been used for preparing this report

	1. Strongly agree
	2. Agree
	3. Neutral 
	4. Disagree
	5. Strongly disagree




1. Employees are getting benefits for the usual activities done by HR department

1        2       3       4        5
2. . Recruitment process also continues from nontraditional source in the organization

1       2        3        4        5
3.  Organization takes help from BD jobs in the recruitment process

1       2        3         4       5
4. Organization prefers to recruit through external source as well as internal source

1       2        3         4       5
5. No problems has been found in the tools used in the recruitment process tools

1    2        3         4       5
6. "Favoritisms" plays a role in the recruitment and selection process

1        2         3        4        5
7. Employees are satisfied with the recruitment process of the organization

1         2          3         4        5
8. Employees are Satisfied with the selection process of the organization

1          2         3        4        5  
9. Employees are getting benefits through Performance appraisal and management process

1          2         3        4        5 


1. 
How many employees did the company recruit in past 5years?

Answer: From the flowchart we can see that in last 5 years United Finance recruit 700 employees. The main reason for recruiting a huge number of employee because they have a huge turnover rate. Most of the employee get the training from United Finance and then they leave the organization for other NBFI or Bank.





In last 5 years IDLC recruits only 320 employees. The amount is very low compare to United Finance because the job satisfaction among the employee who are working in IDLC are high. As a result they don’t want to leave the organization. Turnover rate is very low in IDLC. That’s why IDLC didn’t have to recruit that much employees.
In last 3years Meridian Finance recruit 900 employees. It is a new organization and they also have a higher turnover ratio as well. 
As a new organization Meridian Finance Limited hired more employee than United Finance and IDLC Finance Limited.


1. Organizations takes help from BD jobs in the recruitment process

Answer: From the flowchart we can see that United Finance Limited spends 110000 taka for providing recruitment advertisement in bdjobs.com. On the other hand IDLC Finance spends less then United Finance. Because their turnover rate is lower than United Finance. They spent 70000 taka in 2017 for providing recruitment advertisement in bdjobs.com. Meridian Finance spend 150000 taka in 2017 for providing recruitment related advertisement in bdjobs.com because it is a new company and that is the reason they have to meet a huge demand of employees.


So we can see that IDLC Finance spent less amount of money because their turnover rate is lower than the others. As a new organization Meridian Finance spend a huge amount of money for advertisement purpose in bdjobs.com.



2. Recruitment process also continues from nontraditional source in the organization

Answer: While I went to visit United Finance for the purpose of the report, after talking to them I got to know that sometimes the recruit employees from nontraditional sources also. They recruited 3 employees from LinkedIN. While I went to visit IDLC Finance I got to know that they also recruit 5 employees with the help of LinkedIN. On the other hand Meridian Finance don’t use any nontraditional sources for their recruitment process.




3. Organization prefers to recruit through external source as well as internal source

Answer: While I went to visit IDLC Finance for my report purpose I got to know that they prefer bot internal source of recruitment and also external source of recruitment. In last 5 years they hired320 employees from external source and 45 employees from internal source of recruitment. 


While I went to visit United Finance they told me that they also prefer both internal source of recruitment and also external source of recruitment. In last 5 years, 2013-2017 United Finance recruited 700 employees from the external source and 350 employees from the internal source.

As a new organization Meridian Finance recruited more employees than IDLC Finance and United Finance. In last 3 years they recruited more than 900 employees from external source and only 75 employees were recruited from external sources.

These three organizations prefer both internal source of recruitment and also external source of recruitment. 


4. "Favoritisms" plays a role in the recruitment and selection process

Answer: When I went to visit United Finance for the report purpose, after talking to them I got to know that sometimes “Favoritism” works in the recruitment process and selection process. About 20% employees got their job through favoritism. Favoritism also works in Recruitment process and selection process in IDLC Finance. About 20% of its employees got their job through favoritism. In Meridian Finance 40% employees got the job through favoritism. 






5. No problems has been found in the tools used in the recruitment process tools

Answer: Some of the tools and softwares that being used in recruitment and selection process of United Finance have been found faulty .In United Finance they are using software named “Green HR” for the recruitment and selection process. By the help of that software they take written exam (objective/ MCQ) of the candidates. And that software provides very limited time to fill up the gaps. For this reason many candidates can’t complete their answers. So they fail to get the opportunity for working for this organization. 30% 0f the HR executives in United Finance think that they are following a faulty recruitment and selection process. 
Some of the softwares and tools that being used in the recruitment and selection process in IDLC Finance have been found faulty. In IDLC they are using a software called “Questionnaire” by which they take the written exams of candidates. Which is not an updated software. 80% of the executives who are working in the HR department in IDLC Finance are think that organization should replace this software with an updated software. 
In meridian Finance, they provide more focus on written exam than interview. As a result sometimes they fail to get the best employee for the vacant position. 60% of the executives who are working in HR department think that they should change this process. 




6. Employees are satisfied with the recruitment process of the organization
Answer: when I went to visit United Finance for the purpose of my report, after talking to them and conducting e small survey I got to know that some employees who are working in the HR department are not fully satisfied with the recruitment process of United Finance because of faulty software and tools. 40% of their employees who are working in HR department are not satisfied with the recruitment process of United Finance. 
When I went to visit IDLC Finance for the purpose of the report, after talking to them I got to know that that some employees who are working in HR department are not satisfied with the recruitment process because of using faulty software for MCQ exam. 20% of their employees who are working in the HR department are not satisfied for their faulty tools and software. 


In Meridian Finance 30% of their employees in HR department are not satisfied with the tools Meridian Finance are using for their for their recruitment process.


7. Employees are Satisfied with the selection process of the organization

Answer: When I went to United Finance for the report purpose, after talking with them and conducting a small survey I got to know that 20% of their employees who are working in HR department are not satisfied with United Finance’s selection process. Because “favoritism” sometime works the selection process. This is the reason they are not satisfied with current selection process of United Finance. 
In IDLC Finance, 45% of their employees who are working in the HR department are not satisfied with their selection process because “favoritism” also works here.
In Meridian Finance, 60% of their employees in HR department are not satisfied with their current selection process because favoritism also works here in selection process.




8. Employees are getting benefits from performance appraisal and management process
Answer: When I went to United Finance for the report purpose, after talking to the employees who are working in the organization I got to know that they are satisfied with their Performance appraisal and management process which is conducted by HR department of United Finance. HR department conduct Performance appraisal in every year. They have no complain about this. After conducting the survey I got to know that 95% employees are satisfied with their performance appraisal and management process. In IDLC Finance, 98% of their employees are satisfied with their performance appraisal and management process. In Meridian Finance, 96% of their employees are satisfied with their current performance appraisal and management process as well as their reword system also.












9. Employees are getting benefits for the usual activities done by HR department

Answer: When I went to visit United Finance for my report purpose, after talking to them and conducting a small survey in the organization I got to know that 100% of their employees are satisfied with the activities of HR department of United Finance limited. HR activities like planning, training, performance appraisal and management process, compensation and so on. 
When I conducted a survey in IDLC Finance Limited, I got to know that 100% of their employees have keep their faith on the HR department of IDLC. They are also satisfied with their HR department.
In Meridian Finance 98% of their employees are satisfied with their human resource department. 
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Recommendations



8.1 Recommendations: 
End of this report I want to suggest some steps for these three companies by which they can overcome the problems. 
1. These three companies should maintain their recruitment and selection process according to the rules.  
2. If anyone breaks the rules then there has to start the system of punishment like retrenchment or dismissal.
 3. Organizations should maintain ethical standard. 
 4. They should update their recruitment related software. Moreover want to recommend these four steps. 
5. They should recruit more employees from nontraditional sources like linkedin. 
6. Only HR department should handle the selection process. Otherwise nepotism can take place in selection process.
7. They should develop their succession planning. It will automatically develop their internal source of recruitment.
8. They are using same MCQ questionnaire in every written exam. It is known to all. They should use different sets of questionnaires in every exam.
9. They should recruit employees based on the job responsibilities, job characteristics and job specifications. 
10. They should develop their HR planning process. This will help them to minimize problem like manpower surplus as well as manpower shortage.







Conclusion: 
NBFI sector is currently one of the leading sectors of Bangladesh. Because of this sector many retail and wholesale businesses are being greatly successful. For the NBFI companies are their factoring business, many small businesses are surviving the competition. So, it can be said that the contribution of NBFI sector for keeping the business sector well going is great. 
 Human resource policy of the company is focused on recruitment, Training and development. They are also committed to the performance culture where recognition, promotion and rewards are biased on individual merit and demonstrated performance. But, the NBFI companies itself have their own problems that are hampering their businesses, like “Nepotism”. If they can overcome their problems in recruitment and selection process then they can put the right people in the right position. If they can overcome such obstacles they can boost the business sector of Bangladesh as well as the whole economy. 
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The number of employees they hired in recent years 
Series 1	United Finance Limited	IDLC Finance Limited	Meridian Finance Limited	700	320	900	Column2	United Finance Limited	IDLC Finance Limited	Meridian Finance Limited	Column1	United Finance Limited	IDLC Finance Limited	Meridian Finance Limited	



Number of employees they hired from bdjobs.com
Series 1	United Finance Limited	IDLC Finance Limited	Meridian Finance Limited	100000	70000	150000	Series 2	United Finance Limited	IDLC Finance Limited	Meridian Finance Limited	Series 3	United Finance Limited	IDLC Finance Limited	Meridian Finance Limited	5	



Number of employees they hired from nontraditional sources
Series 1	United Finance Limited	IDLC Finance Limited	Meridian Finance Limited	3	5	0	Column1	United Finance Limited	IDLC Finance Limited	Meridian Finance Limited	Column2	United Finance Limited	IDLC Finance Limited	Meridian Finance Limited	



Number of employees they hired from internal sources and external sources
External source 	IDLC Finance Limited	320	Internal source	IDLC Finance Limited	45	Series 3	IDLC Finance Limited	



Number of employees they hired from internal sources and external sources
External source	United Finance Limited	700	Internal source	United Finance Limited	350	Column1	United Finance Limited	



Number of employees they hired from both internal sources and external sources
Internal Source	Meridian Finance Limited	75	External source	Meridian Finance Limited	900	




Series 1	United Finance Limited	IDLC Finance Limited	Meridian Finance Limited	0.2	Series 2	United Finance Limited	IDLC Finance Limited	Meridian Finance Limited	0.2	Series 3	United Finance Limited	IDLC Finance Limited	Meridian Finance Limited	0.4	



Number of employees whom are not satisfied with their recruitment tools.
United Finance Limited	United Finance Limited	IDLC Finance Limited	Meridian Finance Limited	0.30000000000000032	IDLC Finance Limited	United Finance Limited	IDLC Finance Limited	Meridian Finance Limited	0.8	Meridian Finance Limited	United Finance Limited	IDLC Finance Limited	Meridian Finance Limited	0.60000000000000064	



Number of employees whom are not satisfied with their recruitment process
United Finance Limited	United Finance Limited	IDLC Finance Limited	Meridian Finance Limited	0.4	IDLC Finance Limited	United Finance Limited	IDLC Finance Limited	Meridian Finance Limited	0.2	Meridian Finance Limited	United Finance Limited	IDLC Finance Limited	Meridian Finance Limited	0.30000000000000032	



Number of employees whom are not satisfied with their selection process
United Finance Limited	United Finance Limited	IDLC Finance Limited	Meridian Finance Limited	0.2	IDLC Finance Limited	United Finance Limited	IDLC Finance Limited	Meridian Finance Limited	0.45	Meridian F inance Limited	United Finance Limited	IDLC Finance Limited	Meridian Finance Limited	0.60000000000000064	



Number of employees whom are satisfied with their performance appraisal process 
United Finance Limited	United Finance Limited	IDLC Finance Limited	Meridian Finance Limited	0.95000000000000062	IDLC Finance Limited	United Finance Limited	IDLC Finance Limited	Meridian Finance Limited	0.98	Meridian Finance Limited	United Finance Limited	IDLC Finance Limited	Meridian Finance Limited	0.96000000000000063	



Number of employees whom are satisfied with their HR department
United Finance Limited	United Finance Limited	IDLC Finance Limited	Meridian Finance Limited	1	IDLC Finance Limited	United Finance Limited	IDLC Finance Limited	Meridian Finance Limited	1	Meridian Finance Limited	United Finance Limited	IDLC Finance Limited	Meridian Finance Limited	0.98	



image4.jpeg




image1.jpeg
)

ZCaalinn

: 1b“’"anm\"

%sm [




image2.jpeg
Staff Strength of IDLC Groupas of December 31,2014

el 593
sl 15
el 34




image3.jpeg
Employment Category 15

445

Core Management = Midlevel Management ® Management  Non Management




